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MEMORANDUM FOR: H. R. HALDEMAN 

FROM: CHA R L E S COLSON~ 
SUBJECT: Publi c TV 

Peter Flanigan, Al Snyder, Tom Whitehead and I met today 
to dis cu s s our future s t r a t e g y w i t h respect to public TV. For 

your information w e ag r e e d on four essential points: 

1. Funds for the C o rpo r a t i o n for Public Broadcasting should 
be c u t significantly on the theory that it need no l onger giv e 
e xtensive support to local stations and instructional pro­
gramming thanks to direct Federal Assistance. Funds to 
these outlets wo u l d b e increased to bolster local programming, 
thereby makin g stations less dependent o n the n etwork product. 
In a d d i t i o n , n ew legi slation w o u l d r equir e the Publi c Broad­
casting Service to s ell p r o g r a m s to lo c al station s, w h ic h 
currently receive them free of charg e. This w o u l d p ut the 
screws on PBS to provide programming acceptable to gras s­
root s stations, w h i c h g e n e r a lly are more conservative in 
outlook. Lo cal stations, therefore, w o u l d have a stronger 

v oice as to w h a t comes down the network line. The n e t result 
would still be an i n crease in overall Federal s u p p o r t for public 
broadcasting. Thi s w i ll be a plus for us on the Hill w h e r e 
ther e is bi-partis an support for educational TV, and among 
segment s of the public w h i c h consider PTV a sacred cow. 

2. Remove M a cy as head of C P B , and cut f u n d ing of N E T , 
the largest of the productio n cen t e r s , to n ear zero. Flanigan 
will meet with Cole a n d Rather of C P B to s e ll them on this, in 
e x change for Administration support of the new bill. 
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3 . The re s houl d b e a c h a n g e of top manag eme nt at 
the P ubl i c Br o adca s t i n g Se r v i ce. Ma c y h ired t he P r eside n t 
o f P BS, H ar tfo rd G u n n . G unn and his Gene ral Manager , 

who i s Friendl y' s p r o t e ge from The F~rd Fo u ndation , s ho u l d 
be re p l a ced with pr ofe ssio n a ls who refle c t o u r think i ng . PB S 

is the d i s tribu t or of network p r o g r a m s, and has ove rall a u tho r ­

ity a s to w hat go e s out t o local stations . 

4 . As f und i ng fo r NET is c u t , money should b e d irec t ed 
to a n o t h er pr o d u c t i o n c ente r that would b e c reate d to r e fl e c t 
obj ective l y on s u b jects rel a ting t o the A d mini s t r a tion. T his 
wo u l d r epl a c e N ET as a majo r produc er and would cre a te a n 
impo rtant alte rnate source of network p r o gra m mi n g. The othe r 
m a j or produ c tion cente r s in Bos t o n, L o s A n g eles , San F rancisco 
and Pittsbu rgh a re equally as biased a s NE T. New PBS m a n a ge­
m ent would h elp r e m e d y th is , and a n e w p r o gr a m sou rce would 

b e a maj o r fac t o r in th e o verall netw o rk p r o duct. 


