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Strategic Focus

Building a Better City to Retain and 
Gain Jobs

Leverage Talent, Teams, Technology, 
Training, Tools, Trust

Imagination, Investment, Innovation



“The jobs are going to go where the 
best-educated workforce is with the 
most competitive infrastructure and 
environment for creativity and 
supportive government”

-John Chambers
CEO Cisco Systems

Source:  “The World is Flat”, pg. 323
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Pothole Fill Cycle Time



Maintaining Flat Headcount



1999 2007 % Chg
Population        190K    252K      33%
Employees* 1027     1028      0%
Miles of Roads 850     1200      41%
Square Miles     79        109        39%

*non-public safety employees

More Services, Fewer Employees



Over $31M Saved 2000-2007
Examples:
• Healthcare Plan Changes $3,000,000
• Fleet reduction 500,000
• Fleet contract/policy changes      1,000,000
• Joint purchasing 1,000,000
• Reverse auction 741,000
• Fire contract changes 1,100,000
• Fire hiring chgs/delays 1,200,000
• Street Light Maint. Contract chg 1,200,000
• Other Lean Six Sigma Savings    10,000,000

Total Savings: $31,000,000+



Lost Work Days Due to Accident
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Monitoring a Street Sweeper

… in real-time,

…when it was 
Moving

…when it was 
Sweeping









Allen County
Public Libraries

www.acpl.lib.in.us





ACE Link Broadband 
Network

87 Schools
3,000 Teachers
54,000 Students

First community in Indiana to link all 
schools with broadband.





AceLink

• Teacher Training
• Distance Learning
• Virtual Town Hall Meeting



Broadband

900 New Jobs
Passing 132,000 Homes & 
Businesses

FTTP – Fiber To The Premises



Mayor’s Innovation Initiative

• Innovators Forum
• Formation of Seed Capital Fund
• iTeams For Broadband



www.cityoffortwayne.org
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Matthew 25



League for the Blind and Disabled



Senior Connect









Smart Homes

VZ Network

BHRONT with
MoCA

Traveling Customer

WirelessWireless--connected connected 
thermostats can thermostats can 
save 10save 10--15% off 15% off 
energy costs. energy costs. 
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Public Safety Wireless Broadband



• Digital Crime Reporting
• Criminal History Checks
• In Car Video
• Take Home Cars
• AVL (In Process)
• PIDS ready
• COMSTAT Daily Tracking
• AFIS

MDT







Regional Public Safety Academy





None of us
is as smart
as all of us.

Warren Bennis






