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FY'APGOV The Problem is Ballot Return

Y Overwhelming incidence
of voting failure is in
ballot return because
ballots go out too late

Y Absentee Ballot Return
Rates:

• 91 % = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• 9% military ballots
misaddressed

• 6% returned as undeliverable

• 17% of military requesting
absentee ballots never
received it

2008 General Election Results -
Military Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
3,936 1.4%

Failure

Ballot Delivery
20,064 6.9%

Failure

Ballot Return 213,779 74.0%
Failure

Ballot Casting
51,283 17.7%

Failure

Total 289,062
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FY'APGOV FVAP Key Initiatives

• Direct to the Voter Assistance
• Eliminate much of the need for Voting Assistance Officers

• Make the process easy, quick, intuitive and seamless

• Communicate in effective terms and modes

• E!Panded Assistance for Election Officials:
- Provide voters tools that States will use

- Assist in compliance

• Transparency and Data-Driven Operations:
• Improve Post-Election Surveys to correct incorrect policies based on

poor data

• Post all data and methodology online

• Combine data collection with EAC
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FY'APGOV Leverage Technology

All use hard-copy print-out,
wet signature, postal return

y Focus
• Improve ballot delivery and return times

• 30 milliseconds to voter, not 30 days

• 45 days prior (MOVE Act)

• <7 days back from voter

• Reduce voter error; easy voter use

• Tailor to State requirements

• All available through FVAP.gov

y Tools
• Online FPCA

• Online FWAB

• Online markable full ballot

• Electronic Absentee Voting Demonstration & Pilot Programs
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FY'APGOV Online Tools
F-f I)H;\L \"orl:".(; Nj.~IST}.""("EPMOCF!::\M

Begis1mtion RdlBallot Back-Up Ballot
Wizanl Wizanl Wizanl
• All States • 18 States • All States

• www.fvap.gov • Testing phase • www.fvap.gov
- Online NLT 18 Sep 10 Online marking for Federal• Online registration and •

absentee ballot request • Online delivery of races and candidates

Only have to know
blank ballot - By Congressional•

addresses and personal • Online marking for ALL District

information races and candidates - Allows for additional

Automatically
- Federal, State write-ins for State and

•
completes all forms and local local if allowed by

elections State
• Provides complete - By precinct • Provides complete

instructions, pre-
addressed envelopes • Provides complete instructions, pre-addressed

instructions, pre- envelopes
• Print out, sign, send in addressed envelopes • Print out, sign, send in by

by mail
• Print out, sign, send in mail

by mail
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FY'APGOV Online FPCA Tool

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil
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FY'APGOV Online FPCA Tool

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil
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FY'APGOV Online FPCA Tool
F-f I)H;\L \"orl:".(; Nj.~IST}.""("~ ~.L'~ ,.~ - ..

PIAP t,~~)~ ~~= ~~ ~"I;~,~,~"~~~,I~~:\~{"~"~~~ ~.;~~,~," .•. ~ ~ : , .• _y,"" (;":'.,~,.y ,. u.•

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\'e Ballot

Ad di ti 0 naI Info rm ati 0 n

Print a.nd Finish

LJnifurmed S-ervi1:~ M-emb-er

• Back :ontln ue >

_::i ~ ;: : ~.~ -::i ~ -".-- ~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".
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FY'APGOV Online FPCA Tool

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' InFormation

Voting Re5iden:::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction For

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re:::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re:::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re:::ei','e 8allot

Additional InFormation

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil

9



FY'APGOV Online FPCA Tool

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,;diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir,;t Name .:-,:_ -,,': I_R_c_c-_:'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,;t ~lame .:-,:_ -,,': I_:_g_·~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_.c_'~ _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre,;,; -,:- -,,', IRcc~'t·:g·~i~f"\..gC.;;, I

Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er',; Li:en,;e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.u..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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FY'APGOV Online FPCA Tool

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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FY'APGOV Online FPCA Tool

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >
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FY'APGOV Online FPCA Tool

WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM
·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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FY'APGOV Online FPCA Tool

F11rr:F-:fm
~-:-:o.·l"c"..c-::1" ~:~ 1":II,1,j .~~JtHJN'":.. r-:.~.'I'II"F'.."''''Q tI.n-:oYIf1iII ... Fftund~I"IIIHIrI"aTn.D:-n

In 1..... IifIPI~ ::"'*= nlLillllr -:rmlrAl.....,.z.ru:.

Rf~ltlllJonOH~'ID .r..B~ Et.rrEE 8~L.LOT RE<lllE~T· FEDERJoL PWT C.:.RD APPLICATlO'I IFPC~I

Instructions for Washington

.... :~.""'"

G "., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,' Irt.'+' hI: -:.11..': II : :_I"':.~ -.. :~ .., 1 'I

B:~'~~: ~',~::::,::::~~: I.: ~.: ::,~:~-':

-. -I-~'-"~'•• ~ 'III:

.r.

""~

- 11~1

I-~'

,~~. - ~

..-~~. ,_., .~.
.')l ::-s&;llE

.'._.~-'

(ii1.~. R:oxn !iiiIT 5-:1-

1' ....... • ..... .-'-""'"

f:ot.(-"'l(.iIli"f:--"'/ ii F-,?=\"

General Election: l'ovember ~. ~o 10: Registration: :.lowmber 2,2010: Ballot Request:
:';o\·ember~. ~010: Ballot Retnl1l: Signed and Dated by: Kowmber 1,2010: Received
by l'ovember ~3. ~OIO State Primary Election August l". ~OIO: Registration August
17. ~01O: Ballot Request: August 17. 2010: Ballot Rerum: Signed and Dated by: August
16. ~01O: Received by: September 1. 2010

Thank you for ming the automated ballot request process, Re\iew. print. sign. and submit
your completed absentee ballot request form to your local election official at the address
provided below

KOTE Recommended :-'-Iailing Dates for Voted Ballots in ~010:

From Iraq. Afghanistan. Deployed l'a\al Vessels: " weeks before the election
From Other o\erseas J,Iilitary Installations 3 weeks before the election

• From Other O\'erseas locations: " weeks before the election (depending on foreign mail
service)
From \Vithin the United States 1 week before the election i -""3 ":-- ."-3'.: ".1 "'~'-"::"h :~ ....... :. "'~"'''''''I'''I.rl .......... : 11- LJ ....... LJ~ L1'~'

N,!.IIIE AND COMPLE"TE ADDREtt

::')l:"iIrrfurri;o.D'::~·.·

::-.I.~_''-::=:-'"'Tf::::
:PC _~ - Cy~C+--5:]~ I11I11

US POSTAGE PAil

)!>USC 3406

~ IK- roUD:.I.L F"MT- ~rEru:::'.IC1:,Ot!c:,liJ ~.. r:1r N ~ ....... ~~ n ........ ..,
.....,. ... r::..:-I .... t"""""': .....·~:":.:

............. :4",;,,;-"oK ~,;-; i:.J ... .., I: .-...:'jo"" .• -.;u ..... ".'L':I':J:..:-r::l. :_ ~ _ : ........ ;,-;

;.",..... t"II 'Mf7o; Jo.I:Ir.&"':"JI :iLJ"oH W :).~ 1I;H'':I!'-:.''2''-I' P'::It"'.Jao:-:I.

I;"~I .. ~ I:. k:".:':· .-J ~ I.: -::-".::-1 W" : -I.r- ~ ": :-I

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAILI

~ POSTAGE NECESSARY.'I TNE U.S. MAIL - DIIIIII 703.U

TO: KU1!!: Countv Ele-eti01l~ Se-T...-ice,

PAR AVION
~~~_~~«":4,_-. t-.~

IT .r-.":4.:~t-•.~~ :"--e-IIl:"r-I-:-"- T:IIIn+: ::r'J. :.-. :".- 1!-:iI:-II~:.:~ :' ... :::t.. ~":-II. :":111,.:
:tL"'If'J "+1"":-::".-1:- ........... :.m:4 h _ ~i :" -:-:"'11" _ ~i :r_,- .••: -:-oJ.:4 :"'I .1 ~i :w1o:I
~ IT •.I: n", r .II! ~ (II" :11:-- .:· 1 b+ =,:,1 ... :::11(-:/1 ~I +1::~t:~:!.I·hl~-=I_·--=~ 1-'::) Itw..
-'::!:4+f'J :-::-.-c:I..:: :'. '+I: .... :" :-h+t :-.::..:IIt-':-" : ... -... « :+11- I: ...:-::II!": r- ...... I:- '-':::TC4I11- :" ~ II:- T':' .-.:-I ..... -~. -.I-I :+11-
•• ---.: 1--=
4 • .,-.::! .....K.· ..... ·1o:'....... ii:ll:4k-1 :1 M11'1;i11'" ."":'«.... 1.·-.:Ic:I-:-r.I'" !l+1,. ~ 1--=
~ ~"iiiI"lllll:..,~::::II.:-II~I"':ICII • ....t1+f',lxT~ tw =_'mnl .--=:
~ I: ..,n-:-r,:.:-, 1:'" , ~ ... :.--=: ::"","r+ k- t..:-II:'II! :1.,( ...-.:w~

1J"":4.,I:I--=: I-.. ~. T_·. T1"~."""- :'~ ... xT.:Jo:oI"J:1 t.. =_-.t"J 'm~ NI'WtwI:iI-:-o.n±o '-:-I :::uTJ~:- -:-' :-11,_ ....

·...::·1: ·::JI: )KU1!!: Countv Ele-cti01l~ Di...-isi01l

919 S\\,' Grady Way
...-. """'V n. .FLLW0T4;:;;:a::: lWiJW'FlLi ·r.'FU"'IIi' .4WiJ. n .

Rento1l. WA 98507-1906
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FY'APGOV Online FPCA Tool Utilization

FPCA Wizard Utilization

1
, 49,630

38, 10

--FPCA Download Running Balance

2,955 3,950 5,g07

20,000

40,000

60,000

"'C 50,000
QJ

"'C
a
n:J
~

==a
Q 30,000
'"-:t
u
a.
u..

n:J
+-I
a
}- 10,000

1, 62
o ,,__,__,__,__ c__'__-------'__----' '-__

'\'\' ~\,..,f:;j ~\y '\~ ~'\',.", 'b'0 ~~ q,\v"" 'b\v'b OJ\tJ-.

21,000 for
entire 2008

election
cycle

Week Ending On...
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FY'APGOV Online FWAB Tool
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FY'APGOV Integration of State Systems

FY'AP FEDERAL von-":G AS51STANCE PROGRAM

Fo, Voting A55i5t"nce Office'5 I Fo, Election Offici,,15

HOME UNIFORME D SERVICES MEMBERS CITIZENS OUTSI DE U.S. REFERENCE CENTER FAQ CONTACTjCHAT ISear~h Site .. _ II Sead] I

- om~ :> ~ ~I~ct -. our ~t, t~ :> Votin; Options for Maine

Automated a"d Ma" ua I Voti"9 Op_ti_o_"_s_fo_r_M_a_i_"_e _

If you-re ALREA DY registered to vote in Maine,
you can reguest an absentee ballot using
Maine-s Absentee Ballot Reguest Service.

G<:ll Statl<:lC

If you"re NOT registered to vote in Maine,
use our automated assistant to register and reguest an

absentee ballot that you can return to Maine.

To use our automated assistant to complete a Federal
Write- In Absentee Ballot that you can send to Maine.

To manually register to vote, reguest an absentee
ballote or fill out a write-in absentee ballot using

Maine -s specific guidance, click below.

17



FY'APGOV Integration of State Systems

FY'AP FE DE RAL VOTl."'-:G AS515TAN CE PROGRAM

Fo~ Voting Assistance Office~s I Fo~ Election Officials

HOME UNIFORME D SERVICES MEMBERS CITIlENS OUTSI DE U.S. REFERENCE CENTER FAQ CONTACT/CHAT ISear~h Site."

- 8m,;, :> '= ,;,I,;,~t " 8IJr '=t; t,;, :> Vetin;; Optiens fer Illineis

II Sead) I

Automated and Manual Voting Op_t_io_n_s~fo~r_I_II_in~o_is~~~~~~~~~~~~~

To use the automated Illinois MOVE System to
register to vote, reguest an absentee ballot, and

track the status of your ballot.

Get Startec

To manually register to vote, reguest an absentee
ballot, or fill out a write-in absentee ballot using

Illinois· specific guidance.

Get Startec

18



FY'APGOV Online Full Ballot Wizard

Qualified
VendolS

Aquilent

Credence
Mgmt
&> lutio ns

ENe:ryone
Counts

:K>nnech

&ytl

Vexcel



FY'APGOV Communications Strategy

• Drive voters to FVAP.gov
Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

• Focus on critical path to voter success
Ensure voters understand need for early action
Ensure voters understand time delays
Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance
~ IVAOs
~ Online wizards

• Target under performing populations
• Military spouses &voting age dependents
• 18-24 year aids, military and civilian

20



FY'APGOV
Stars & Stripes and

Defense Times
Text:

No matter where you're stationed
or deployed, you're never too far
away to be heard. If you received
your ballot, send it back now to

have your voice heard in time. If
you haven't received your ballot

yet, complete the Federal Write-In
Absentee Ballot online at
FVAP.gov. And, if you're

overseas, you can return your
ballot free by Express Mail at your
military post Office. You can also

contact your Installation Voting
Assistance Officer for help. Send

your vote back home. Where it
belongs.

Military Ads

21



FY'APGOV

:30 TV

"Pen/Gun Assembly"

Military TV spot

E

FVAP.GOV

BE ABSENT BUT
ACCOUNTED FOR.

22



FY'APGOV
Military Spouse

•magazine
Text:

You have the same rights as your
military spouse when it comes to
absentee voti ng. If you received
your ballot, send it back now to

have your voice heard in time. If
you haven't received your ballot

yet, complete the Federal Write-In
Absentee Ballot online at
FVAP.gov. And, if you're

overseas, you can return your
ballot free by Express Mail at your
military post Office. You can also

contact your Installation Voting
Assistance Officer for help. Send

your vote back home. Where it
belongs.

Military Spouse Ads

23



FY'APGOV

Overseas
Civilian

Text:
No matter where you

are in the world, you're
never too far away to

be heard. It's easy too.
Just check out our

simple online tools at
fvap.gov or contact your

U.S. Embassy or
Consulate and send

your vote back home.
Where it belongs.

. c· f~~ ....,
'. ~ • I

f~ ,§',:
! ~I. .,., .

I .' . ,
« ....",., ,,~..

, """'\. .",.". , ! , \;!

~
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FY'APGOV UOCAVA Voter Outreach
<-*<> Federal Voting Assistance Program -... ,-,

__................_I _---'---'-

228 Days

G- :... L ......

.. ~.: ..,}-:'

L"··.··'·····_··,.: .... r··r·· .. ·.:··r •.~__

" ,
To Vote Absentee, Start By Telling Us Who You Are

'1 ',1""1 ,'.1 ,'1 '1· " II'" ·1

c::::::J

Absentee Voting Overview

• Email
alerts/RSS
Feed

• Facebook

• Twitter

• Linkedln

• MeetUp

• Earned
Media

c I~ ,iii ,)
I 1
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FY'APGOV FVAP Social Media

Federal Voting Assistance Program, DoD Do ','ou think there is ~ problem '·;,'ith ~b:

think it is? B~lIot receipt? R.egistr~tion regul~tions ~re too comple>:? L~';"s? Tell us ',;"h~t ','ou think,

-.,:::: -;::: - . ~-'

WAPGOV
"f.I)H,\1 \'0110,(; ~~~lSL\"('E l'HO(;R,,",,

Edil Poge

Pre,me,te ':,ilh on ,~d

SllQQe~ t te· Friel1cl~

Willi Info Photos Discussions Boxes Video » +

https://twitter.com/FVAP

FlAP FVAP

Following

DoD· Supporting military and
o-..·'erseas citizens absentee
·....nting, ',"/e're here for 'lOU!

tJame F"/.-'.P

LClcatiCln ,-'.rlingtDn, VA
WeoI1ttl:: :,::,::,:J, 31:,';>:'

BiCl The Department Df
Delense Federal-"'Dting
-',ssistance PrDgr3m 
SuppDrting and facilitating
militari and ,)',erSe3S
absentee "·)fing,

Attach: '"l ~ Lm 'Q'

Federal Voting Assistance Program, 000 Do you think there is a
problem 'n'ith absentee voting? \\'-hat do you think it is? Ballot receipt?
Registration regulations are too complex? Lav,'s? Tell us v,.-hat you think.

=',:="" '" :~c- (c,mment Lice ":ie':. Feedbo·:c: (- Prc·mc·le

Federal Voting Assistance Program, 000 Kudos to McGuire
Dix-Lakehurst joint publicatiCln for helping to get the v"-Clrd ClUt
-http: .. ';,";,";,' jcintb~semdl ~f milinb"s.stcr',.- ~sp?id = 123212343

Online program helps military families vote absentee

77 231 16

Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process 
http://tinyurl.com/23p9a8j

Tef:as voters - give your input on pending voting rules -
T~= .: : SI=S s~a~e ~:. .IS 3:='=.I~ 18·:."sre eases 20~ (I OI~J -4 ~ (I SlT~

Tweets

F3,·:rit~3

"'.ctions

m8333:~:o:: F\....t..P
:f.:.:I'F"iAP
r81>:I1 f·:r 31~3m

FollO'Nillg

57 .>J -= ~-:=.,:- := :=: ~: :'::= ,. C('Illlllen t Lir.e ··..ie·:. Feedbad-: : (. Share Pre·mc· te

Federal Voting Assistance Program, 000 S'i,'eet article by Airman
JCle 1'<1cFadden (Hurlburt Field, FL:: - http:"-"-·;,,,,,,,,,'2 hurlburt ~f mil
,'Il~';,'s.'stcr,,· asp?id =123212450

~... Feature - Voting- it does a country good

I,udos - DC is doing something very "unique" - 1 ,~ . T, r ': 'T'
~7',"'::-l:

tJeft ',veek is a key ',veek lor voting absentee Are you registered')
Go to '::'::':,' \'a: ,?>; to get registered ',Ve're here lor you!
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FY'APGOV

FVAP DE

State-Specific Social Media
Home Profile Find People Settings Help Sign out

Name FVAP
Loc,Uioll Arlington, VA
Weh http://Www.lVap.gov
Bio Supporting and facilitating

Name F"'''.i:'p

location .i:.rlingt'Jn. \'A
Web http: ·...·...·.......·........ f,31).;."J,

Bio C3lifoJrnia: Supp'Jrting and
facilitating militarj and
D.....erseas absentee .....,Jting.

+.&, Follow

Don't forget- r
FPCAs: http:!
Iresources/m·

~__ FVAP_CA

43 31 o

Find out more: http://Ww

Don't forget- Military must submit new
FPCAs: http://www.fvap.gov
/resources/med ia/m iIti mes 1.pdf

Tweets

Fa. ,JI'iles

2

Find out more r::.·.::. \3: ,~;o:., .lSI" .ISI"":0:3 .ISI"":0:3-0:3 IT'

Follm'iillg

..... e. ~ .

...~ R33 fee,:! 'J1 F. :.P_,>, S

1.......eels
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FY'APGOV
JAMRS

Personalized Social Media

JO INT ADVE IHI SING

MARKET RES EARCH -& STU DIES

mullen
Helping FVAP:
• Understand

what the voter
wants & needs

• Develop
strategy to

• •maximize use
of our services

• Define FVAP's
"brand"

L FVAP_Director

That's you!

Talking to Military Postal Summit
about importance of delivery to ballots
getting counted. Incredible what
MPSA does to get ballots back.

@:e:e'(:J1e1 thanks forthe === Others there's also @= ......A.=
and every State having it's mvn bNeets like @=·.·.A.=_ IY

needs 11 more people to reach 400111 Help us reach 400 by the
end of the lNeek I(eep in mind there are over si~: 1::: :: i
3137='.,":'1:

I(udos to ',Vest Virginia on their latest pilot program's success 
1~~:= - ly J'- ((T-- ~~~('.':"':.'.:: 1~-= :=: ~ ~f' ~~·:,,'3Y'"

~jame Bob C3rei

Web 11tlp: ·...·... ·...·... ·,·'·....f, 3P~:oJ,

133 83 0

Tweets

F3.oJriles

'.:' t. !I .

....JJ RSS fee.:1 oJf
F . ~p_Dil'ej'~I' s I·...·.:eels

2
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FY'APGOV Other Communications

• Digital/Online Media !~m~~7.,!~~ gd8r~te
- Search engine ads
- Online gaming

• Social Media (Voter & VAO Co~mmunity
BuiIding) Expat American Meetups around the world

- Facebook
- Twitter
- MeetUp
- YouTube for spots and training videos

29



FY'APGOV MOVE Act Waiver Requests

- All State Waiver Requests and 000 Responses
posted on FVAP.gov

-Department of Justice Consulted

Waiver Requests Denied

• Alaska

• Colorado

• The District of Columbia

• Hawaii

• The Virgin Islands

• Wisconsin

Waiver Requests Granted

• Delaware

• Massachusetts

• New York

• Rhode Island

• Washington

30



FY'APGOV
Reguirements

• Voting Assistance at:
- New duty station

- Pre-deployment

- Post-deployment

- Change of address

- On Demand

• Military and civilian

• Collect and send in forms

Installation Voting
Assistance Offices

Training and Assist Visits

• IVAO Training Handbook

- Specific step-by-step voting
assistance decision trees

- Military and civilian

• Draft Instructions

• In person training

- 36 military concentration
areas; ~250 installations

- July &August 2010

• Standard, high-traffic locations
31



FY'APGOV Expedited Ballot Return

• Deliveries
All free under 39 USC 3406
All Express Mail

• FVAP support:
$550K FY09 and FY10 for mail
barcode scanners
FVAP will advertise in September
October ads and 30 day emails
Integration with States'
requirement to track receipt

• Military Postal Service Agency lead
Seven day standard

- Clock starts at Military Post Office?
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FY'APGOV Voter / Election Official Assistance

Y Compliance Consulting
• MOVE Act compliance
• Registration and absentee ballot

applications

• FWABs

y Call Centers & Assistance
• Online chat capability
• 24/7 availability
• Direct assistance from FVAP

... Chat ~ession stalted at 2:48:24 PI'1
Plo:!ase be patiellt ':\'h~e yOll ale being cOllllected 'Nth all
opel-atm.

U 'lOll are 110'N cllattillO 'Nth Tom

Tom: Hello! ';'/elcolTle to Federal Voting A~5i9:an(e Chat. Ho'/,'
may I help you~

You: Hi Tom. Can you tell me hO'N I can find out if my state is
offeringbanotsonline?

Federal Voter Assistance Program

Ene I;.dil 'iiew Hi~tory ~ookmarks IOols tielp --~~l
@ ... c X Ii.J c.J hltp:ii',\",\,·,\'.r..-'~l"'lpno·",.r.eI,llhn,rinch~t.a5px - ..tt - ./._

..B... r-1o~1 '~'isiled .J GetlirtQ Started Latest Headlines .J Cuslomi~e Linlis .J Free HotrrJail .J ',I'lindo'A's r"1arketplace :>; Q
.J EBIS Login versi .. , myPay Web Site ~*~ Federal Votxlg As~.,. .... LnreCh.at Feder... iQ1 .-. - ....

EndCh.at G

y Ease Burdens
• Allow linking to FVAP tools
• Combine surveys with EAC

TransferrirtQ data from ''''"A''N,WllehelpnO'A',net ...
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FY'APGOV Election Official Outreach

En~ement&
Empowerment

• Involve State election
officials in all FVAP
publications
- Voting Assistance Guide

- Legislative Initiatives

- State-by-State index

• Outreach to Professional
Associations
- NASS MOVE Act Day

- Military Panels

Accountabilit'l

• State-by-State index

• Work with State
legislatures on Legislative
Initiatives

• Uniform Law Commission
Model Law

34



FY'APGOV State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 53%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

Uniform Law
Commission

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission

I' I'I
: IIi ' ,



FY'APGOV FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications
Legal Policy Analysis

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



FY'APGOV Demonstration & Pilot Projects

Y 000 required by law to conduct electronic absentee
voting demonstration project
• 42 USC 1073ff note; 2002 and 2005 NDAAs
• Mandates

• Cast Ballots through electronic voting system
• Only Uniformed services voters specified
• States must agree to participate
• Report afterwards

Y 000 allowed to wait for EAC certified guidelines
• EAC establishes guidelines

• EAC also certifies it will assist in project
• Different requirement than MOVE Act

• DoD may further delay implementation
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FY'APGOV How Electronic Standards
Development Should Be Framed

GAO Guidance
• FVAP & EAC need detailed plans

• Necessary plan elements:
• results-oriented action plan
• goals, tasks, milestones, time frames,

and contingencies

• FVAP-EAC Memorandum of
Understanding

• EAC-NIST Interagency Agreement

• MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

Risk = ok X impact
• Acceptable risk level policy

decision already made
• It IS the current voting system
• Accepts 1/3 of absentee ballots

never returned

• We should accept equivalent
risk in new UOCAVA systems

• May have different probability or
impact

• Can reduce probability and/or
mitigate impact

• Goal is to keep risk level at least
the same, if not better
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FY'APGOV Path Forward

Define the Risk

• Use the EAC Risk

Assessment Tool & NIST

IT Risk Assessment Tools

• Evaluate the postal mail

UOCAVA absentee ballot

system as the baseline

• Develop comparable

measures for other voting

systems

Establish Properties

• What "properties"

are necessary for

an electronic

absentee voting

system?

• To achieve the
same level of risk

as current system

• Even if DON"T

believe Properties

are technologically

feasible

Establish Interim Pilots

• Integrate current

work

• Also examine
national level

threat risks

• Develop decision

points for iterative

development

• If possible, attach

dates for those

decision points and

milestones
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FY'APGOV FY11 RDT&E

Initiative Current Proposed
FYII House

Request NDAA

Current UOCAVA Voting System Analysis $ l.OM $l.OM
- Threat
- Vulnerability
- Fraud
- Timeliness
Analysis of State Internet Voting Projects $ 0.9M $0.9M
- West Virginia Analysis
- Hawaii Analysis
- Overseas Analysis
($0.5M is base and $OAM is new request)
Overseas Citizens Definition $ 3.8M $2.3M
- Foreign Government Tracking of US Citizens
- Extrapolation of Foreign Residence from

Voting Patterns
Logistical Analysis $3.34M $O.OM
- Kiosk-Based Systems
- Remote-PC Based Systems
Evaluation and Updating of Previous Data $1.35M $1.35M

- 1980-2004 FVAP Survey Adjustments
- Time Series Analysis from Previous Survey

Adjustments
- Integration of DoD Inspector General Reports
Analysis of 20 I0 Waivers/Mail Delivery Time $0.25M $0.25M
Analysis
- Foreign Mail Systems
- Expedited Ballot Return for Overseas Military

Personnel
- Domestic Mail through MPSA

MOVE Act Research Subtotal $12.64M $7.8M

ResearehtIDehn I gc 0 0 'y ve opmen
Initiative Current Proposed House

FYII NDAA
Reauest

Electronic Voting Support Wizard: $16.2M $6.24M
- Evaluation of 2010 Deployment
- 2011-12 System Revisions and

Deplovment
Electronic Absentee Voting System $ 2.0M $O.OM
Property Development:
- Computer Science Principles

Integration
- Analysis of Current Technological

Feasibilitv
National Level Threat Analysis Testing: $ 6.5M $O.OM
- Kiosk-Based System
- Remote-PC Based System
- CAC-Card Based System over

DISN
Common Data Format Development $ 0.7M $O.OM

- Data Migration Tools
- Data Standards
Wounded Warrior $I.OM $O.OM

- Kiosk-Based System Testing
Analysis

- Remote-PC Based System Testing
Analvsis

MOVE Act Technology Development $26.4M $6.24M
Subtotal
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FY.APGOV

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



FY'APGOV Repeal of
UOCAVA Section 104

~ MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

~ Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 3.5 - 4 million FPCAs per year,
compared to -1 million in 2008.
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FY'APGOV

Federal Voting Assistance Program
201 0 Election Cycle Initiatives and

Lessons Learned

February 10, 2011



FY'APGOV
~ Military Voter Registration

Not the Problem
• 71 % = General Electorate

• 77% = Military voters

~ Voter Participation Rates not
the problem

• 62% = General Electorate

• 53% = Military voters
• 71 % = Adjusted military voters

~ Overwhelming voting failure
is in ballot delivery and
return times

~ Absentee Ballot Return
Rates:

• 91% = General Population

• 67% = UOCAVA voters
• 62% = Military Voters

What is the Key
Election System Issue

2008 Election
Number of additional

Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,783 1.3%

Ballot Delivery
Failure 23,548 6.4%

Ballot Return
Failure 296,759 81,10/4

Ballot Casting
Failure 41,012 11.2%

Total 366,102
2



FY'APGOV What were the Key
Problems with FVAP Systems

y Launched too late in 2004 2006 2006 2008 2010
election cycle IVAS IVAS#l IVAS#2 VRBD EVSW

• Sep 1,2006

• June 2008 7 8 3 8
17

# of States
(20)

y One size fits all solutions
108 470 101 480

780
# of Counties

(922)
y Too hard to use

y "FVAP can never deliver" #ofBallots 17 Unknown 35 124 3,454

y Can't keep track of FVAP
acronyms

• What is the correlation to State participation?
• Is email good enough?
• What about the non-participating State systems?
• Would MOVE Act have driven this anyway?

3



FY'APGOV FVAP 2010 Key Initiatives
~ Provide Direct to the Voter Assistance

• Make the process easy, quick, intuitive and seamless

• Reduce the reliance on Voting Assistance Officers

• Provide online wizards, including FPCA and FWAB

• FVAP as a portal, not a service provider

• Requires extensive voter education

~ Get the Ballots To and From the Voters Quicker
• Online ballot download

• Express Mail Return of voted ballots

~ .5!Panded Assistance for Election Officials
• Develop tools that voters will use and States will adopt

• Specifications to State election requirements, not federal contract rules

• Assist States change laws to comply with MOVE Act

• Assist States in compliance with MOVE Act

4



FY'APGOV Agency to Portal

For Voling Assislance Officers I For Eleclion Officials

HOME STATE VOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT/CHAT ISearch Site.11 Search I

To Vote Absentee, Start By Telling Us Who You Are
Election Countdown

35 Days

I) Click tlcro

For active-duty members of the Armed
Forces, Merchant Marine, Public Health
Service, NOAA, and their family members,

For United States citizens who are living
outside the U,S, for work, school or other
reasons,

JOIIl us 011 Faccbook
& rCrlIllll1 yuur Inemls
10 vul.l'~

News

,'1'·10'0 1'·10,',0',

September 28,2010
.:: l:::: e: I~ ~ e: e: __ ::: ~ iI~:] .,'": e: e: (

September 21,2010

Ha:,aii I-·Je:.:::

September 18, 2010

EIe::::~i:::l~ Tic::: f::: - :S ":2·-::_

Get Started Get Started
Voting Updates

I Sign Up I
lemail address

If neither of these choices apply to you, please visit www.canivote.org

Quick Links

_1··I:::_·E':::::~·;·:~i:e:-:;:

:',e::]i::::~ -f1~i::T· ':l::::::e:I~~e:e: =-f1I1:::~

:., e: ::!lI e: ::: ~

=.a::: (-lie Fe:::1e: "al ";": ·i:e:-II~

0bel',ee 00110'

·i.. I'o -0 '0 Sed Fo '1110

Id::: -ma:i:::l~ ::T .:: l::::::e:I~:e:e:

_" ::: ~ iI~:]
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FY'APGOV
Select Your State

Steer Voters to State Systems

Uniformed Services members- Pick your state of legal residence, Overseas Citizens- Select the state in which you last lived before moving
outside the U, S, Check the FI"~qU~lltl··.· .:o.sk~,j QlI~S ti,:,ns for more information on legal voting residence,

·:1 I' .'
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FY'APGOV Tailored Choices

Q Back / c!J c.!J / Search \. '~":' Favorites &- .
Address I~ http://www.fvap.gov/request/request-ca.html

For Voting Assistance Officers I For Election Officials

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT!CHAT ISearch Site

Home> Select Your State> What Would You Like to Do?

II Search I

What would y_o_u_l_ik_e_t_o_d_o_? _

Register to Vote and/or
Request Ballot

Get Started

www.usa.gov I www.defenselink.mil I www.americasupportsyou.mil

Get My Ballot Now

Get Started

Track My Ballot

Get Started

About FVAP I News I Disclaimers

7



FY'APGOV Request Ballot Screen
Address I~ http://www.fvap.gov/registration/reg-ballot-request-ca.html

For Voting Assistam:e Officers I For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT ISearch Site ...

Home :>- Select Your State :>- What Would You Like to Do? :>- Register to Vote and/or Request Ballot

II SeBJch I

~istertoVoteand/orReq~u_e_s_t_B_a_I_lo_t~~~~~~~~~~~~~~~~~~~~

Importilnt Diltes for UOCAVA citizens

Use FVAP's automated assistant to complete
and print your voter registration/ballot request

form.

Get Stllrled

General Election: 11/02/2010

Register b~: 10/18/2010

Request ballot b~: 10/26/2010

Return ballot b~: 8 pm, 11/02/2010

Resources:
California Absentee Voting Guidelines

California's State Election website

Would you rather fill out the form by hand?
Registration and Ballot Request

8



FY'APGOV Request Ballot Screen

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT ISearch Site...

.!!!,sister to Vote and!or Request Ballot

FOI'Voting Assistance Officel'S I Fol' Election Officials

II Search I

Use Arizona's automated assistant to
automatically register to vote and/or reguest an

absentee ballot,

Get 5tart(:(J

or

Use FVAP's automated assistant to complete and
print your voter voter registration/ballot reguest

form.

Get 5tart(:(J

Imponant Dates for UOCAVA citizens

Go!"" ,.. I ElocL<J": 11/ D6,I lDll
R"g","" r:.y: TBD

R"qu""L r>.olklL r:.y: TBD
R"Lu'" r>.olklL r:.y: TBD

Resources:
Ari~ona Absentee Voting Guidelines

Ari~ona State Election website

Would you rather fill out the form by hand?
Registration and Ballot Reguest

Linking to FVAP Wizard instead of Blank FPCA Form will
make it easier for UOCAVA voters

9



FY'APGOV Receive Ballot Screen

WAP FEDERAl VOl ING ASSISTANCE PROCRAM
Ve~ r'g I 'e1p Fer Jniferrn~d Ser~i~e '.le -ber~. T~~ r ~<lrni ie~. & Citii:~~s L ~i~g Cu~~id~ T~~ U.S

For .... oting Assistance Officers I For Election Officials

HOME STATE .... OTING INFORMATION REFERENCE CENTER FAQ CONTACT!CHAT ISearch Site ...

Home> Select Your State> What Would You Like to Do? > Get My Ballot Now

Get My Ballot Now

Use Washington's automated assistants to get a
complete State ballot.

II Search I

Election Deadlines
Get Started

or

Use FVAP's automated assistant to complete and
print a back-up write-in ballot for Federal

candidates.

Get Started

General Election: 11/06/2012

Register by: TBD

Request ballot by: TBD

Return ballot by: TBD

Resources:
Washington Absentee Voting Guidelines

Washington State Election website

Would you rather fill out the form by hand?
Federal Write-In Absentee Ballot

10



FY'APGOV Track Ballot Screen

Elections 8<
Voter Information

About Elections Division

Election Results
and Election Dates

Register to Vote

Voter Registration Statistics

Voter Information

Initiatives

Voter Education

Political Parties

Candidate Information

Publications 8< Resources

Elections Site Map

Check Status of Your Ballot

Under the federal Help America Vote Act (HAVA) of 2002, every voter who casts a provisional ballot is entitled to find out
from his/her ~';I!J_r.!ty_~!~~lQ~_s_!I_ff~~l~! if the ballot was counted and if not, the reason why it was not counted,

Under California Elections Code section 3017, a voter who casts a vote-by-mail ballot can find out if the ballot arrived at
his/her ~!I_l!l)ty_~j~:~)~:~~:~t(i~:~,-S-om-e -coun-fy- elections officials also tell voters if the vote-by-mail ballot was counted and if
it wasn't, the reasons why it was not counted,

Each county elections official allows voters to check the status of his/her vote-by-mail and provisional ballot either through
the county website, by telephone, or both.

To find out if your vote-by-mail ballot was received by your county elections official or if your provisional ballot was counted,
please click on the appropriate link below or call the phone number listed for the county elections office, For further
information about the elections services provided in your county, visit our .~~_Ll.~!y_I;!~~~';I!l_~_l:!ffj~~_~ page,

County Check Vote-By-Mail Ballot Status Check Provisional Ballot Status

Alameda .~!~~~_4~_-:. _~';It~_-_El:Y:-M~j! (800) 834-6454

Alpine (530) 694-2281 (530) 694-2281

Amador .~~~_4Q~_-:'_~';It~_-_El:Y:-M~j! (209) 223-6465

Butte ~l!n~_-:. _~';It~_-_El:Y:-M~j! (800) 894-7761

Calaveras (209) 754-6376 (209) 754-6376

Colusa ~!lJ!J_~~_-:. _~';It~_-_El:Y:-M~j! (877) 458-0501

Contra Costa ~_l:!~!r~_~_l:!~t~_-:. _~';It~_-_El:Y:-M~j! ~';I!lJ!_C!. _~';I~J.!'I_ :-J?!_l:!'!'l~l~I).!'IJ_l'-l:!t:i!l_g _~r~~_ A~~~_s_~

rJpl Nnrtp (7n7) 4n~-n:::R::: (7n7) 4n~-n:::R:::

11



FY'APGOV Online Registration Tool

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,;diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir,;t Name .:-,:_ -,,': I_R_c_c-_:'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,;t ~lame .:-,:_ -,,': I_:_g_·~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_.c_'~ _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre,;,; -,:- -,,', IRcc~'t·:g·~i~f"\..gC.;;, I

Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er',; Li:en,;e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.u..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,

12



FY'APGOV Built In Tool Wa •rnlngs

WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM
·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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FY'APGOV Pre-Filled Output
Pr1rr.F-:fm

~N1"'1:"fKr f=iI:::~ r:llL'!ll.~=:JtHJNi: .. r-:.~.'I'II.. It"''''Q tI.J1o:IIIIIr.g ... ~un::I~I"IIHIrI"aTT1.mon
In 1..... IifIPI~ ::"'*= nlLillllr -:rmlrAl.....,.z.ru:.

Rl;GltTRJonOH ~ND AB~ ENTEE 8~L.LOT REQlIE~T - FEDERJoL F'WTC~D APPLIeATlON fFF'C~1

Instructions for Washington

• I "" .. I ..'I,......... • :~ . ."....
G·., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,. Irt.'+' hI: -:.11..': II : :_I"':.~ • _ -..1 :~ .., 1 'I

B:~'~~: ~',~::::,::::~~: I.: ~.: ::,~:~-':
Tl18nk you for ming the automated ballot reque5t proce5S Reyiew, print. ,iglL and submit
your completed absemee ballot request form to yom local election official at the address
provided below,

(ii1.~. R:oxn liiiIT 5-:1-

- 11~1

:.. , ~ 1-
.r.

f:ot.(-"'l(.iIli·f:--"'/ iiF-,?=\·
~ lKJ'''OT'''Q~I[E'''':I:.I.OOIl.I:~ ~un-:'l.'tW:'Io'I- 1JIoII~.~ ~.:.cW-'. ,...y,PtHrI1I-~""'~

""~
- . .
tI'IIIor~r:r-r.~,.....-..:r .... '

I' - ,

.')l ::-s&;llEGeneral Election: Ko,'ember 2.2010: Registration: :'Jowmber 2. 2010: Ballot Request:
:';"oyember 2. 2010: Ballot Rerum Signed and Dated by: Kowmber 1.2010: Receiwd
by: Kovember 23.2010 State Primary Election: August 17.2010: RegistIation: August
17. 2010: Ballot Reque<;t: August 17. 2010: Ballot Retum: Signed and Dated by: Augu<;t
16.2010: Received by: September 1. 2010

KOTE: Recommended :Vlailing Dates for Voted Ballots in 2010:

From Iraq. Afghanistan. Deployed Kmal Vessels: 4 weeks before the election
From Other oyer,eas Military Imtallatiom: 3 weeks before the election

• From Other oyerseas locations: 4 weeks before the election (depending on foreign111ail
service)
From \Vithin the United States: 1 week before the election

( ~ .:-- •. ~'-= ·.1 ... ~,o.,::"h :~ 1..... 1:. "'~"''''''IYlI.rl ... - ..... : 11- U W'I. Lj".....,
~ IK"" roUD:.I.L F"MT- ~rEru:::'.IC1:,Ot!c:,liJ ~. r:1r N ~ ...... ~~ n ........ ..,
.....,. ... r::"'='1 .... t"""""': .....·~:":.:

N.r.1II E AND COMPL ETE ADDR E t t

:;')l:iIrr Hmi;QD C::J'\;","

::-.I.~_':~=:-'~ f:~:

::P-::: _~= CY~C+-S: l ~ 11I111
us. POSTAGE PA~

3.9 usc 34015

.......:..... :r.. :4"':"'-"-'H' ..... c: I':.J ... .., I: ...-:"jo"" _.-.:a ..... ·:In':J:r:,l~. ':Ir:'o: ~ _ : ....... :r.
;.",..... t"II 'Mf7o; Jo.I:::Ir.&"':"JI :iLJ"oH W :).~ 1I;H'':I!'-:.''7-I' ,.~t"'.Jao:":••

I;"~I "r~ I:. k:·.:':· .-J ~ I.: -::-".::-1 W" : -I.r- ~ ": :-I

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAILI

NO POSTAGE NECESSARY IN THE U.S. MAIL - DMM 703_8.0

TO: KitH!: Counl',' Electio1l'. Se1'yice,

PAR AVION ~~~~~~«":41_-' t-.~
.T • r- • .,:4. :~t-•.~~ :..--CoII.:· r-.-:-.. - T:IIII'I+:'" .:::r-.. :_-' :..- .!-:iI:4I~ :.:+p+t'»+nI :' ... :::t.. ~":4. :.:111. :

:tL"'If'I "+1"":-:: •• -1:- I ......... ii :_m:4 h _ ~i :. -:-:"'11. _ ~i T_'- .••: -:-oJ.:4 :"'II .1 ~i :11I1o:I
~ .T •.I: n"'KI r .II~ ~ (II" :1 .....:· 1 b+ =':' I ... ::::I( -:/1 1a'E'I"I1 +I;;:~ t: ~:~.I- h 1+1'J'I"-= I_·--=~ .-.::) 1tw..
--::~:4+f'J :-:: .... Cl-:: :'. '+I: .... :. :1Mt :-.::..:IIt"':' :"'-,H« :41- .: ..o-::II~I-:: r- ..... I:- '-'::TDllIiI- :. ~ 11:0 1':' .--:-I ..... -~. -.... :41-.. ---.: .--::
4 ."--::~"",K.·",,, ·1-::'........ ii:ll:4k-1 :1 .--:-I1'I:iI1'" ."":,-:-1 .... I_·-.:IC-:-r. I'" !l+1. ~ .--::
~ ~:'IIjjjI"lllll:..,:III1o:I::::I.:4~.-.:ICIIIiI...tI+f',I:-::T~ tw :-::-::_~n1 .--::
~ 1-1::·.,D:-f'I:-:- ~ 1:: .., ~ ~ ... :II--:: ::"",,"r+ k-~.:4~ :1.,( "'--::W1-::-ii'I

IJ""¢I"I:I--::I-.. ~. T.·. T1"~.""M- :'~ "':-::T~:I«J:I~.:-::-::_....,.~~NrRtwI:iI~ '-:-I :Nr..c:--:-':41_ ....

....::. I: ·::JI: )

KitH!: Counl',' Electio1l'. Di-,,'ision ...-. """'V n. .FLLW0T4;:;;:a::: lWiJW'FILI·r.'FU"'IIi· .4MiJ. n I

919 SW Grady Way

Renton. WA 98507-:2906
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FY'APGOV Online FWAB Tool

F ~cr.;]1 ......n tc-ln Ab~nt~ Eo .. lIo~ ( F...... AEoI

... _ I ......

OFFICI.A.l FIDIR.:\L WRITI-:L\ .-illSE\TII B.A.lLOT

Iu.s. SEW.TCf:"

D:fl:1Id r..lplln ,:Un:illllll~dl

IU.s. ,
.'HE::i1~m '.:

MIlk Gr.nis ,).t-ll':l~:n:,

, ~....,J "'~I .... \t~ r... n.1 ....rotntL............. -TJI~ I:: Fnl ..... ~.~. Fn£ln 11'I r.~~

"~....,J ...~I .... '.Tn.:. ..........l .... F'o..r'~RI........:I':'" I'~, "'L·),I.I~.-.I.I Tli ' .... i't,v !Y':\tJIIU .... RK.... r ................. :-" h r :.WJI.

,oIDNN[IUM

.~:'Irt ,1.:.:.Ill~·... ltz ·::J:I.I·.... III:·lr ~1.:rJ:-: 1'1l~'11~:: ,~t:.:' ,tl,bl'· 11.1 l...-.:r...: ... '· ...Jlltl ...... Ia', 'JI tl:-.'o:I:'I~ .r:Ilo:1' Itn ~~:-L tj.:.,~:'I.

.~ ~~ ·'II~'I:I"I~rItn 1t:J:I.I·~~,.:.I : 1.~L1I""'JI..J.~ Io:tt·., 110 It~ 1·1W:,..lrJLI'I'I:"~~ i,L':~ ~'IIo:t:lnn: .....JI ,I.~ ~ I~·t--i I' ~~L·.:"

"I'I~I~~P r.: ...... L't:.z."r:!':: r.: ri'~ .. :r .:(I!i .. .Ii.:M:iUI Poi (I'J1P{' :.'LMI.~ ::.I~~ ':~i'W 11.:.1'.1: n:.l:.wl: '.IlltJ: "1_1::'- 1......... 1.:.1111I:1:"-1-" L,: 1·:~ .. 1: 1:"-1

...I.:t .,., .... ., 'I' 'I't ·1:'1 0:0:1'" .A~·I .....1>,,:. ,;trzl.1 '" ......-. ~:1l: .~:r.. ~-. tk :. 11.1 Itz '£1>: 1f':':'1 1411' ",fll.t·.,·~ Itz

.. 1"'~lbJl: :-." ....1.111 .., ....... w.I·: '(0,7-
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.:io\w« t.bJs~M~"\I
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... • "y I ••• ".- " I ••• -. •• '

..

.... •• H ••

.........-...........
r •• I ..

:.. ·1 •.. : •••• 1....

to .1.· .. ·1· ..... 1· ... 1· • ..... h •• ·1

u.s :i-., .. ,"',

Yv.t O:: ..r<lnll"". '.1.:.:lL:.'
: :- 1- 1 ..:: .. 11
II. I ••• , .. ·1 -P
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FY'APGOV 2010 FPCA and FWAB Wizard
UtiIization

co'V 0..'V ,,(;:)'V
Week Ehding On...

JRjA Wizam Utilization
-FPCA Download Running &lance

20,418

16,2

13,4

10,7

-FWABDownload Running &lance

1098,22
32 97 216 368 695 906 '

FWABWizam Utilization

FPCA Wizard downloads:

• National: 91,565

"'C 25,000

~

~ 20,000

115,000

a 10,000

~ 5,000

91452
86,73

78,40
71,7

61,7
54,435

49,63

FWAB Wizard downloads:

• National: 20,536

100,000

"'0 90,000

~ 80,000

o 70,000

-! 60,000

~ 50,000

~ 40,000< 30,000

~ 20,000

10,000 2,955

o--~
~'V

Week Ehding On...
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FY'APGOV 2010 FWAB Wizard Utilization

Thifonned SeIVices!wAD;
Downloaded

1b1a1 OveISeas Citizen!WAB
Downloads

______________ 2,209-------- 1,337

_-_ 427---516---537
--- 554

---- 572----711----744-----897

oc
VA
AK

OR
PA

NC
MI

'IX

CA
FL

500 1,000 1,500 2,000 2,500

CO 211

OR 226

NJ 232

MA 235

'IX 267

NY 289

VA 322

NC 332

FL 440

CA 1,015

200 400 600 800 1,000 1,200

Overseas

Overseas
1empomrily

25%

Unifo nne d '" /
SeIVices~
Member

71% 17



WARgov Website lSe
2010 vs2006

4,760,205

FVAP Website Utilization

• Total Accesses: Up 86%

• Military Accesses: Up 95%

5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

YID total
accesses

1,479,091"88
YID 10 ta1Milita ry

Ac c esses

-2010

-2006

Online llinn lSage atWARgov
2010 vs2006

156,481

• FPCAs: Up 40%

• FWABs: Up 207%

160,000
140,000
120,000
100,000

80,000
60,000
40,000
20,000

YIDFPCAs
downloaded

31,338"'6
YIDFWABs

downloaded

-2010

-2006
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FY'APGOV Steer Voter to State Systems

PlAP FEDERAL VOTING ASSISTANCE PROCRAM
Va: r'g I'dp Far Jnifarrnod Se,vioe ',Ie -be,o, Too r ""mi ieo, & ::::ililOO' L vhg C:u:sido Too U,S

Fo r Voling Assislance Office rs I Fo r Election Officials

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT !CHAT ISearch Site .. ,

Get My Ballot Now

II Search I

Use Virginia's automated assistant to get a
complete State ballot,

Get Starled

or

Use FVAP's automated assistant to complete
and print a back-up write-in ballot for Federal

candidates,

Get Starled

Important Dates for UOCAVA citizens

General Election: 11/02..'2010
Uniformed Sen'ice member, Regi,ter b'p': 10/26..'2010

Q'.'er:;ea:i Citi2.en:; Regi:;ter b'~': 10/12/2010
Reque,t ballot b'p': 10/26/2010
Return ballot b'I': 11/02/2010

Plea se See 1111 porta nt Notice to Vi rqinia Use rs of
Federal Write-in Absentee Ballot (FWAB)

Resources:
',,'il",.;!illia ':'bs~1l t~~ \.',:, till'.;! GlIid~lill~S

"Jil-,.;!illia S ta t~ EI~,: ti':'Il.'.. ~[,si t~

ALERT: Deadlines for Return of Voted Ballots froll1 APO/ FPOs

Would you rather fill out the form by hand?
Federal Write- In Absentee Ballot

19



FY'APGOV Integration of State Systems

Commonwealth of Virginia UOCAVA Overseas Voting

Future:

Planning a
federal
grant
structured
program
for states
and
localities

1. vo?rify your ido?ntity

2. Ro?'·..'io?'.'·, ballot choico?s

3. Do'.'·,nload and '·..'o?rify ballot form

4. Pri nti n9 ballot and fi ni 5 h

Continue I

Help Resources:

FVAP online 24x7 chat support

F\·:;:"P H-=-Ip Sit-=- and T,:oIl-Fr-=--=- =5

Virginia Overseas Voting web site

For technical issues with site

a'J'ailability only - ·~866) 257-2150

SBE Home Page Additional Election Unks

20



FY'APGOV Online Ballot Wizards

• 31 States total
• 17 FVAP

supported
• 140wn

• WA, CO also
had additional,
non-FVAP,
systems

FVAP Sponsored
Online Ballot
Delivery and
Marking System

State's own Online
Ballot Delivery
System

• 0 E sent out 1/2
of all ballots
using online
wizard

• WV also has 5
Counties with
full internet
voting

21



FY'APGOV
Ballots

~tate Vendor Downloaded
Democracy

Colorado Live 31
Democracy

Delaware Live 276
Democracy

Idaho Live 26

Indiana $cytl 88

Kansas $cytl 4

Mississippi $cytl 146

Missouri $cytl 142

Montana Konnech 540

Nebraska $cytl 19

Nevada Konnech 100

New Mexico $cytl 25
New York $cytl 927

Everyone
Utah Counts 203

Virginia Credence 706

Washington $cytl 188
Democracy

West Virginia Live 33

Grand Total 3,454

State Wizard Usage

Ilmning 1btal ofBallots Downloaded
4000

3454
3500

3000

2500

2000

1500

1000

500

51 80

o
9/20 9/23 9/27 9/30 10/4 10/7 10/1110/1410/1810/2110/2510/28 11/1 11/2



FY'APGOV Communications Strategy

y Drive voters to FVAP.gov
• Stress direct-to-voter focus to reduce reliance on Voting Assistance

Officers
• Use online tools, especially ballot delivery tools
• Need to make voters aware of online ballot delivery instead of

defaulting to FWAB

y Focus on critical path to voter success
• Ensure voters understand need for early action
• Ensure voters understand time delays
• Stress availability of Federal Write-in Absentee Ballot (FWAB)
• Availability of expanded registration assistance

• IVAOs
• Online wizards

y Target under performing populations
• Military spouses & voting age dependents
• 18-24 year aids, military and civilian

23



FY'APGOV Social Media

liil~

Video » +Boxes

CC'llllllel1~ Lir.e "·:ie':. FeeclbCld-: : (. Shflre Prc·lllc·~e

DiscussionsPhotos

'II",; ....

Defe'-:
ser", ':-:
The .",
app :0

::Jl 'le""",,

Info

-ederill Voting AssistilllCe Progrilm, DoD Kudos tCl McGuire
lix-Lakehurst joint publication for helping to get the 'Nord ClUt
nttp :,' ",";,"',' jcintb~semdl ~f mil,-ne';,'s'stcr'''' ~sp?id = 123212348

Online program helps military families 'mte absentee

Federill Voting AssistilllCe Progrilm, DoD DCI YCIU think there is a
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Following

FlAP FVAP
https://twitter.com/FVAP

Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process 
http://tinyurl.com/23p9a8j

Tef:as voters - give your input on pending voting rules -
T~= .: SI=S s~a~e ~:. .IS 3:='=.I~ le·:."sre eases 20~ (I OI~J -4 ~ (I SlT~

I,udos - DC is doing something very "unique" - 1::: 'T, r ': 'T'
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Tweets
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"',ctions
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57 ~ev"'S-stcr'" ~sp?id=123212450

~:"~:~::-~:'~::::/DODFVAP
1

3,956 People Like This!
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FY'APGOV Animated Web Banner Ads
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Visit FVAP.gov to fill out
your Federal Write-In

Absentee Ballot before
it's too late.
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BOB WOODWARD: OBAMA'S WARS
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Obama: 'A Christian by choice'
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rarE ?Er~Cna~ CCln]nEln~ abCl.I ~li~ rE~jgjCl.~ :aiI~l.

»Anne E, KornbllJt and William Branigin '::':C7 ;:.m. E-

A White House rescue mission
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• Part One I • 365+ comments I Complete co\'era~e
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• Senate RepUblicans block outsourcin~ bill
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son rnigl"l: no: I~e al~le:o gl"o':.' 1I1:: in t.,·-gl"lilnis:an,

• Video: A call for faster Afghan peace talks

• C.apehart: Db-sma cracks whip on [Ioemocrats

• Holder: A confirmation crisis in our COLIrts

• Robinson: Eclclie long 'like [taviel a!Jain$t Goliath'

• Petri: l....l'hy American$ fail reli!Jion te$t$

OPI~jIO~jS

Where's the Change?
Milbank: Da".. i::l A.x~lro::L 15s-.. ing
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Gerson: Hate l....l'ashington

Sargent: HO\'I to hanclle '\"J"hining'

T1I8:sclCli" Sel:::embel" 23.2010
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FY'APGOV Newspaper Ads
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FY'APGOV Expedited Ballot Return

• Deliveries
All free under 39 USC 3406
All Express Mail

• FVAP support:
$550K FY09 and FY10 for mail
barcode scanners
FVAP advertised in September
October ads and 30 day emails
Extensive voter alerts and social
media marketing

• Military Postal Service Agency lead
Seven day standard

- Clock starts at Military Post Office
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FY'APGOV 201 0 Post-Election Survey

Surveys Key Elements & Discoveries
• Active Duty Military • Need quality data:

Military Dependents - First time ever
- Weight for voter population•

demographics
• Overseas Civilians Weight for jurisdiction size-

- Controlled sample based on State Weight for non-response
Department warden list emails

- Convenience Sample
• FVAP drives program to those

• Voting Assistance Officers results
- State Department

• 1/3 military voters vote in person- Military Units

<1,000 10.8 28.47% 24,192 1.17%

1,001-4,999 20.1 30.00% 47,436 2.18%

5,000-24,999 47.4 26.17% 97,597 5.13%

>25,000 845.3 15.36% 1,021,122 91.52%
28



FY'APGOV State Legislative Initiatives

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

• State-by-State Index
• 0-1 00 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0..50 - Unsuccessful. .

• 75..100 - Successful

• National Average =63%, up
from 53% in Oct 09

• Scores weighted on Where
Voting Failure Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

45 Day Transit
Time

Electronic
Transmission

FWAB

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

Uniform Law
Commission

30

30

20

7

7

4

2

0*

30

30

20

4

5

8

3

0*

29



FY'APGOV Uniform State Laws

• Uniform Military and Overseas Voter Act (UMOVA)

• Uniform Law Commission f ;

- State-run organization

- Uniform Laws for individual States

• Standardize voting procedures for
military and overseas voters

- Secretary of State Trip Report

- 290 page VAG to 10-15 pages

• Endorsements
- CSG

- CSG-West

- AMOVR

• Adoption raises Index Score to 88°k



FY'APGOV FVAP Goals

y Improve voter success rates to meet or exceed the general
absentee population voter success rates.

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y Bring State Legislative Initiative Scores to 75°k.

y Quantify the overseas civilian population.

• Geographic Distribution

• Demographics

y Streamline the voting process <15 minutes for any stage.
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FY'APGOV 2012 FVAP Key Initiatives

Voter Initiatives
~ Outreach

• Communications
• Partnerships
• Online training

~ Improve online Wizards
• Bar Codes
• FWAB Candidate Data Improvements

~ FPCAIFWAB Redesign

~ Wounded Warrior Research
• Catalogue disabilities and voting

assistance requirements
• Mock Election

~ Databases
• VAO
• LEOs
• Voting Laws and Regulations

Election Official Initiatives
~ Grant Research Program

~ Legislative Initiatives/
UMOVAllndex Scores

~ LEO Training:
• In-person
• CERA
• Online

Technology Initiatives
~ Security Research

• Blank Ballot Delivery
• National Level Threats
• DISN-only systems (TGDC)

~ Website Architecture

~ System Tests against EAC Pilot
Testing Requirements 32



FY'APGOV 2012 Grant Program

• Maximize research potential:
- Needs maximum State adoption
- Shift from federal contract to grants
- Not a State compliance assistance grant; it's a research grant

• Possible Focus Programs:
- Online Registration
- Online Absentee Ballot Request
- Online and Expedited Blank Ballot Delivery
- Online Voted Ballot Tracking
- Website improvement

• Possible Grant Considerations:
- Research results and data provided
- # of Voters Assisted
- Projected Improvement in UOCAVA Voting Success
- ROI and program life



FY'APGOV Slogan, Contest, Video PSA Contest

-<r Ch;:,tlenge.()0V·'''·'
", II . "," .. I • : I I :. . ~ i:". .

tvap

GIFF SPONSORS MEDIA SCHEDULE MOVIES FILMMAKERS BLDG DONATE CONTACT

All Federal Government Challenges
matching "fvap"
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F"Y'APoov...., . " ~ ~ ."' ~ ., ~ ....

Orgonlzstlcns (0)

l1li
Absentee Voting Slogan Contest
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.., ilio" and U[;. oil""" ro,idng out;icr. 110 Unitod S1i!.to,.

\Jlowdotlil' •

"'...
.
II

Give a 511ft of entertainment ~~
to our tirave women and ~
men In uniform. I:~r~~f:~~;I

b u t,,~

GI Film Festival
Live Feed

•
mediasetfree Film
Festivals & Events I
2010 Film Festivals &
Events I Film and" '
Films about the
military experience in
an ... http://biUy
!e207Z0
.5rMr-i~ I~PIy

•
mediasetFree Film
Festivals & Events I
2010 Film Festivals &
Events I Film and" '
Films about the
mM ."ltV p.":<n.=:ri.=:n,-,=: in

F"Y'APoov...., . " ~ ~ ."' ~ ., ~ ....

Absentee Voting Poster Contest
Cro.tod b~ U[;. DopartTIontolDo""o

1110 Focr.rill volng ""i'BnoO Program announoo, 110ir volng
Po,tor Conto,t1J prom oto ab,ontoo ""lng b~ Unil>rm od Sm;oo,
mom bm, 110ir .., ilio" and U[;. oil""" li";ng abroad.

\Jlowdotlil' •

"'...
.
II Video Contest to Run

Public Service
Announcements
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FY.APGOV

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Bob.Carey@fvap.gov



y 2002 National Defense
Authorization Act

Internet Voting Mandate

y 2005 National Defense
Authorization Act

"The Secretary of Defense shall carry
out a demonstration project under
which absent uniformed services
voters are permitted to cast ballots
in the regularly scheduled general
election ... through an electronic
voting system. The project shall be
carried out with participation of
sufficient numbers ... so that the
resu Its are statistically relevant."

"... the Secretary may delay the
implementation of such
demonstration project until the
Election Assistance Commission
... has established electronic
absentee voting guidelines and
certifies that it will assist the
Secretary... "

INot the MOVE Act I
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~ 2002 House Report

2002 Committee Reports

~ 2002 Senate Report

• "... testing of electronic voting systems that
aim to solve the time and distance
challenges that have plagued military voters,
particularly those residing at overseas duty
locations. "

• liThe Committee expects the Secretary ... to
expand the demonstration project to reach
as many military voters as possible."

• liThe committee believes that the method for
absentee voting that holds the most promise
for protecting the voting rights of military
members in the future is electronic voting
using computers."

• "In the committee's view, the Federal
Voting Assistance Program's Voting
Over the Internet (VOl) Pilot Project ...
demonstrated that a remote internet
registration and voting system can
provide electoral process integrity;"

• "[The VOl project] provided insight into
issues that must be considered for
broader use of remote registration
and voting via the internet."

• liThe committee encourages ... a
judicious and methodical progression
from the current by-mail process to a
secure, easy-to-use, and expedient
remote internet registration and
voting system."
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FY'APGOV
~ 2005 Senate Report

2005 Committee Reports

~ 2005 Conference Report

• The committee recognizes the effort by
the Department of Defense, working in
concert with state, county and federal
election officials, to bring the SERVE
program to fruition, and urges
continued examination of feasible
means to carry out secure electronic
voting.

• "The House bill ... would repeal the
requirement ... for the Secretary of Defense
to conduct a demonstration project to permit
absentee uniformed service voters to cast
their ballots through an electronic voting
system. The Senate amendment ... would
authorize delay in carrying out an electronic
voting demonstration project until November
2006. The House recedes with an
amendment that would delay the
electronic voting demonstration
project... "

• "The Department of Defense's Secure
Electronic Registration and Voting
Experiment (SERVE) was an important
prototype for electronic voting that
should not be abandoned."
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FY'APGOV 2007 Laws & GAO

2007 National Defense
Authorization Act
• "the Secretary of Defense shall [report]

to the Congress ... in detail plans for
expanding the use of electronic
voting technology for individuals
covered under the [UOCAVA]."

• "... [The GAO shall report to]
Congress ... the assessment of ...The
progress of [000] and the [EAC] in
developing a secure, deployable
system for Internet-based electronic
voting pursuant to [the 2005 NOAA]."

2007 GAO Report
• [000 should c]reate an integrated,

comprehensive, long-term, results
oriented plan for future electronic
voting programs that specifies, ... the
goals to be achieved along with tasks
including identifying safeguards for the
security and privacy of all DOD's voting
systems-both electronic and
Internet.

• The plan should also specify
milestones, time frames, and
contingencies;

• Synchronize them with planned
development of the Commission's
guidelines for Internet voting;
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FY'APGOV FVAP Ideas on Path Forward
F-f I)H;\L \"orl:".(; Nj.~IST}.""("EPMOCF!::\M

Define the Measures Measure Systems Establish Properties

• Acceptable risk level • Use the EAC Risk • What "properties" are

policy decision has Assessment Tool & NIST IT necessary for an
already been made Risk Assessment Tools? electronic absentee
• It IS the current voti ng system?

voting system • Evaluate the postal mail
• Accepts 1/3 of UOCAVA absentee ballot • To achieve the same

absentee ballots system as the baseline level of risk as current
never returned system

• Develop comparable
• We should accept measures for other voting • Even if DON"T

equivalent risk in new systems and measure them believe Properties are
UOCAVA systems technologically
• May have different

Also examine national level feasible•
probability or impact

threat risks• Can reduce probability
and/or mitigate impact

• Goal is to keep risk Can You Make the "Washington Declaration"?
level at least the same,
if not better
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Federal Voting Assistance Program:
Looking Forward and Looking Back

Pennsylvania County Election Officials
Conference

August 23, 2011



FY'APGOV
~ Military Voter Registration

Not the Problem
• 71 % = General Electorate

• 77% = Military voters

~ Voter Participation Rates not
the problem

• 62% = General Electorate

• 53% = Military voters
• 71 % = Adjusted military voters

~ Overwhelming voting failure
is in ballot delivery and
return times

~ Absentee Ballot Return
Rates:

• 91% = General Population

• 67% = UOCAVA voters
• 62% = Military Voters

What is the Key
Election System Issue

2008 Election
Number of additional

Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,783 1.3%

Ballot Delivery
Failure 23,548 6.4%

Ballot Return
Failure 296,759 81,10/4

Ballot Casting
Failure 41,012 11.2%

Total 366,102
2



FY'APGOV
MOVE Act:

Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

3



FY'APGOV
MOVE Act:

State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters

4



FY'APGOV FVAP Mission

y Assistance:

• FVAP exists to help Uniformed Services personnel, their
voting age dependents, and overseas civilians successfully
exercise their right to vote in federal elections in order that
they have an equal opportunity with the general population
to vote and to have that vote counted.

• FVAP also assists the States in complying with federal law
in order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

y Advocacy: FVAP serves as the voice of Uniformed Services
and overseas voters, identifying impediments to their ability to
exercise their right to vote, and proposing methods to overcome
those impediments.

5



FY'APGOV FVAP 2010 Key Initiatives
~ Provide Direct to the Voter Assistance

• Make the process easy, quick, intuitive and seamless

• Reduce the reliance on Voting Assistance Officers

• Provide online wizards, including FPCA and FWAB

• FVAP as a portal, not a service provider

• Requires extensive voter education

~ Get the Ballots To and From the Voters Quicker
• Online ballot download

• Express Mail Return of voted ballots

~ .5!Panded Assistance for Election Officials
• Develop tools that voters will use and States will adopt

• Specifications to State election requirements, not federal contract rules

• Assist States change laws to comply with MOVE Act

• Assist States in compliance with MOVE Act

6



FY'APGOV Agency to Portal

For Voling Assislance Officers I For Eleclion Officials

HOME STATE VOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT/CHAT ISearch Site.11 Search I

To Vote Absentee, Start By Telling Us Who You Are
Election Countdown

35 Days

I) Click tlcro

For active-duty members of the Armed
Forces, Merchant Marine, Public Health
Service, NOAA, and their family members,

For United States citizens who are living
outside the U,S, for work, school or other
reasons,

JOIIl us 011 Faccbook
& rCrlIllll1 yuur Inemls
10 vul.l'~

News

,'1'·10'0 1'·10,',0',

September 28,2010
.:: l:::: e: I~ ~ e: e: __ ::: ~ iI~:] .,'": e: e: (

September 21,2010

Ha:,aii I-·Je:.:::

September 18, 2010

EIe::::~i:::l~ Tic::: f::: - :S ":2·-::_

Get Started Get Started
Voting Updates

I Sign Up I
lemail address

If neither of these choices apply to you, please visit www.canivote.org

Quick Links

_1··I:::_·E':::::~·;·:~i:e:-:;:

:',e::]i::::~ -f1~i::T· ':l::::::e:I~~e:e: =-f1I1:::~

:., e: ::!lI e: ::: ~

=.a::: (-lie Fe:::1e: "al ";": ·i:e:-II~

0bel',ee 00110'

·i.. I'o -0 '0 Sed Fo '1110

Id::: -ma:i:::l~ ::T .:: l::::::e:I~:e:e:

_" ::: ~ iI~:]
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FY'APGOV
Select Your State

Steer Voters to State Systems

Uniformed Services members- Pick your state of legal residence, Overseas Citizens- Select the state in which you last lived before moving
outside the U, S, Check the FI"~qU~lltl··.· .:o.sk~,j QlI~S ti,:,ns for more information on legal voting residence,

·:1 I' .'
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FY'APGOV
Q Back ,. c!J c!J / Search

Address l.m http://www.fvap.gov/request/request-ca.html

:/. ~:

Favorites -&.

Tailored Choices

~-

For Voting Assistance Officers I For Election Officials

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT!CHAT ISearch Site ...

Home> Select Your State> What Would You Like to Do?

II Search I

What would y_o_u_l_ik_e_t_o_d_o_? _

Register to Vote and/or
Request Ballot

Get Started

www,usa,gov I www,defenselink,mil I www,americasupports\,ou,mil

Get My Ballot Now

Get Started

Track My Ballot

Get Started

About FVAP I News I Disclaimers

9



FY'APGOV Request Ballot Screen
Address I~ http://www.fvap.gov/registration/reg-ballot-request-ca.html

For Voting Assistam:e Officers I For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT ISearch Site ...

Home :>- Select Your State :>- What Would You Like to Do? :>- Register to Vote and/or Request Ballot

II Semch I

~istertoVoteand/orReq~u_e_s_t_B_a_I_lo_t~~~~~~~~~~~~~~~~~~~~

Importilnt Diltes for UOCAVA citizens

Use FVAP's automated assistant to complete
and print your voter registration/ballot request

form.

Get Stllrled

General Election: 11/02/2010

Register b~: 10/18/2010

Request ballot b~: 10/26/2010

Return ballot b~: 8 pm, 11/02/2010

Resources:
California Absentee Voting Guidelines

California's State Election website

Would you rather fill out the form by hand?
Registration and Ballot Request

10



FY'APGOV Request Ballot Screen

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT ISearch Site...

.!!!,sister to Vote and!or Request Ballot

FOI'Voting Assistance Officel'S I Fol' Election Officials

II Search I

Use Arizona's automated assistant to
automatically register to vote and/or reguest an

absentee ballot,

Get 5tart(:(J

or

Use FVAP's automated assistant to complete and
print your voter voter registration/ballot reguest

form.

Get 5tart(:(J

Imponant Dates for UOCAVA citizens

Go!"" ,.. I ElocL<J": 11/ D6,I lDll
R"g","" r:.y: TBD

R"qu""L r>.olklL r:.y: TBD
R"Lu'" r>.olklL r:.y: TBD

Resources:
Ari~ona Absentee Voting Guidelines

Ari~ona State Election website

Would you rather fill out the form by hand?
Registration and Ballot Reguest

Linking to automated form, instead of
static fill-able PDF FPCA, eases the process

'---------------------------------------------------' 11



FY'APGOV Track Ballot Screen

-SURE PorLal Home
- Login

- Absentee Ballot
Application

- County Contact List

- Election Event
Calendar'

- Election Night Retur'ns

- Find Voter'
Registr'ation Status

- Find Your' Polling Place

- Modify Voter'
Registr'ation

-New Voter'
Registr'ation

- Pr-ovisional Ballot
SearTh

-SURE For'um

- Voter' Hall of Fame

r..'G.,AJoh<
.l<Io", Reader

p .:iJ
This site works best when
viewed with Microsoft
Intemet Explorer version
5.5 or higher.

Absentee Ballot Application

The links below will take you to the appropriate absentee ballot
request form, Print the form, complete it. sign it. and mail it to your
county voter registration office,

When and How to Apply for an Official Absentee Ballot

Uniformed and Overseas Civilian Absentee Voters click !ri~~~: to apply
for an absentee ballot.

All others please click here to download the Application for Absentee
Ballot.

If you wish to apply to vote permanently via absentee ballot. click
here to download the Application for Absentee Ballot and the Affidavit
of Illness or Permanent Physical Disability and Physician's
Certificate,

After you have submitted your absentee ballot request to your county
Voter Registration Office, you can check its status by logging in to
the SURE Public portal and clicking the Absentee Ballot Status link,
Please allow 48 hours from date of receipt for absentee ballot
processing,

Copyrighl -:t- 2002 Pennsyt,ania Departmenl 01 Slale ..~II Righls Reser,ed.
COlnlnon~vealth of P.A. Privacy" Statement

Version en
Espanol

Portal de
SURE

Tom Corbett Governor

Carol Aichele
Secretarv of the Commolwiealth

12



FY'APGOV Online Registration Tool

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,;diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir,;t Name .:-,:_ -,,': I_R_c_c-_:'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,;t ~lame .:-,:_ -,,': I_:_g_·~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_.c_'~ _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre,;,; -,:- -,,', IRcc~'t·:g·~i~f"\..gC.;;, I

Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er',; Li:en,;e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.u..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,

13



FY'APGOV Built In Tool Wa •rnlngs

WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM
·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish

14



FY'APGOV Pre-Filled Output
Pr1rr.F-:fm

~N1"'1:"fKr f=iI:::~ r:llL'!ll.~=:JtHJNi: .. r-:.~.'I'II.. It"''''Q tI.J1o:IIIIIr.g ... ~un::I~I"IIHIrI"aTT1.mon
In 1..... IifIPI~ ::"'*= nlLillllr -:rmlrAl.....,.z.ru:.

Rl;GltTRJonOH ~ND AB~ ENTEE 8~L.LOT REQlIE~T - FEDERJoL F'WTC~D APPLIeATlON fFF'C~1

Instructions for Washington

• I "" .. I ..'I,......... • :~ . ."....
G·., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,. Irt.'+' hI: -:.11..': II : :_I"':.~ • _ -..1 :~ .., 1 'I

B:~'~~: ~',~::::,::::~~: I.: ~.: ::,~:~-':
Tl18nk you for ming the automated ballot reque5t proce5S Reyiew, print. ,iglL and submit
your completed absemee ballot request form to yom local election official at the address
provided below,

(ii1.~. R:oxn liiiIT 5-:1-

- 11~1

:.. , ~ 1-
.r.

f:ot.(-"'l(.iIli·f:--"'/ iiF-,?=\·
~ lKJ'''OT'''Q~I[E'''':I:.I.OOIl.I:~ ~un-:'l.'tW:'Io'I- 1JIoII~.~ ~.:.cW-'. ,...y,PtHrI1I-~""'~

""~
- . .
tI'IIIor~r:r-r.~,.....-..:r .... '

I' - ,

.')l ::-s&;llEGeneral Election: Ko,'ember 2.2010: Registration: :'Jowmber 2. 2010: Ballot Request:
:';"oyember 2. 2010: Ballot Rerum Signed and Dated by: Kowmber 1.2010: Receiwd
by: Kovember 23.2010 State Primary Election: August 17.2010: RegistIation: August
17. 2010: Ballot Reque<;t: August 17. 2010: Ballot Retum: Signed and Dated by: Augu<;t
16.2010: Received by: September 1. 2010

KOTE: Recommended :Vlailing Dates for Voted Ballots in 2010:

From Iraq. Afghanistan. Deployed Kmal Vessels: 4 weeks before the election
From Other oyer,eas Military Imtallatiom: 3 weeks before the election

• From Other oyerseas locations: 4 weeks before the election (depending on foreign111ail
service)
From \Vithin the United States: 1 week before the election

( ~ .:-- •. ~'-= ·.1 ... ~,o.,::"h :~ 1..... 1:. "'~"''''''IYlI.rl ... - ..... : 11- U W'I. Lj".....,
~ IK"" roUD:.I.L F"MT- ~rEru:::'.IC1:,Ot!c:,liJ ~. r:1r N ~ ...... ~~ n ........ ..,
.....,. ... r::"'='1 .... t"""""': .....·~:":.:

N.r.1II E AND COMPL ETE ADDR E t t

:;')l:iIrr Hmi;QD C::J'\;","

::-.I.~_':~=:-'~ f:~:

::P-::: _~= CY~C+-S: l ~ 11I111
us. POSTAGE PA~

3.9 usc 34015

.......:..... :r.. :4"':"'-"-'H' ..... c: I':.J ... .., I: ...-:"jo"" _.-.:a ..... ·:In':J:r:,l~. ':Ir:'o: ~ _ : ....... :r.
;.",..... t"II 'Mf7o; Jo.I:::Ir.&"':"JI :iLJ"oH W :).~ 1I;H'':I!'-:.''7-I' ,.~t"'.Jao:":••

I;"~I "r~ I:. k:·.:':· .-J ~ I.: -::-".::-1 W" : -I.r- ~ ": :-I

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAILI

NO POSTAGE NECESSARY IN THE U.S. MAIL - DMM 703_8.0

TO: KitH!: Counl',' Electio1l'. Se1'yice,

PAR AVION ~~~~~~«":41_-' t-.~
.T • r- • .,:4. :~t-•.~~ :..--CoII.:· r-.-:-.. - T:IIII'I+:'" .:::r-.. :_-' :..- .!-:iI:4I~ :.:+p+t'»+nI :' ... :::t.. ~":4. :.:111. :

:tL"'If'I "+1"":-:: •• -1:- I ......... ii :_m:4 h _ ~i :. -:-:"'11. _ ~i T_'- .••: -:-oJ.:4 :"'II .1 ~i :1l11o:I
~ .T •.I: n"'KI r .II~ ~ (II" :1 .....:· 1 b+ =':' I ... ::::I( -:/1 1a'E'I"I1 +I;;:~ t: ~:~.I- h 1+1'J'I"-= I_·--=~ .-.::) 1tw..
--::~:4+f'J :-:: .... Cl-:: :'. '+I: .... :. :1Mt :-.::..:IIt"':' :"'-,H« :41- .: ..o-::II~I-:: r- ..... I:- '-'::TDllIiI- :. ~ 11:0 1':' .--:-I ..... -~. -.... :41-.. ---.: .--::
4 ."--::~"",K.·",,, ·1-::'........ ii:ll:4k-1 :1 .--:-I1'I:iI1'" ."":,-:-1 .... I_·-.:IC-:-r. I'" !l+1. ~ .--::
~ ~:'IIjjjI"lllll:..,:III1o:I::::I.:4~.-.:ICIIIiI...tI+f',I:-::T~ tw :-::-::_~n1 .--::
~ 1-1::·.,D:-f'I:-:- ~ 1:: .., ~ ~ ... :II--:: ::"",,"r+ k-~.:4~ :1.,( "'--::W1-::-ii'I

IJ""¢I"I:I--::I-.. ~. T.·. T1"~.""M- :'~ "':-::T~:I«J:I~.:-::-::_....,.~~NrRtwI:iI~ '-:-I :Nr..c:--:-':41_ ....

....::. I: ·::JI: )

KitH!: Counl',' Electio1l'. Di-,,'ision ...-. """'V n. .FLLW0T4;:;;:a::: lWiJW'FILI·r.'FU"'IIi· .4MiJ. n I

919 SW Grady Way

Renton. WA 98507-:2906
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FY'APGOV Online FWAB Tool

F ~cr.;]1 ......n tc-ln Ab~nt~ Eo .. lIo~ ( F...... AEoI

... _ I ......

OFFICI.A.l FIDIR.:\L WRITI-:L\ .-illSE\TII B.A.lLOT

Iu.s. SEW.TCf:"

D:fl:1Id r..lplln ,:Un:illllll~dl

IU.s. ,
.'HE::i1~m '.:

MIlk Gr.nis ,).t-ll':l~:n:,

, ~....,J "'~I .... \t~ r... n.1 ....rotntL............. -TJI~ I:: Fnl ..... ~.~. Fn£ln 11'I r.~~

"~....,J ...~I .... '.Tn.:. ..........l .... F'o..r'~RI........:I':'" I'~, "'L·),I.I~.-.I.I Tli ' .... i't,v lY':\tJIIU .... RK.... r ................. :-" h r :.WJI.

,oIDNN[IUM

.~:'Irt ,1.:.:.Ill~·... ltz ·::J:I.I·.... III:·lr ~1.:rJ:-: 1'1l~'11~:: ,~t:.:' ,tl,bl'· 11.1 l...-.:r...: ... '· ...Jlltl ...... Ia', 'JI tl:-.'o:I:'I~ .r:Ilo:1' Itn ~~:-L tj.:.,~:'I.

.~ ~~ ·'II~'I:I"I~rItn 1t:J:I.I·~~,.:.I : 1.~L1I""'JI..J.~ \o:tt·., 110 It~ 1·1W:,..lrJLI'I'I:"~~ i,L':~ ~'IIo:t:lnn: .....JI ,I.~ ~ I~·t--i I' ~~L·.:"

"I'I~I~~P r.: ...... L't:.z."r:!':: r.: ri'~ .. :r .:(I!i .. .Ii.:M:iUI Poi (I'J1P{' :.'LMI.~ ::.I~~ ':~i'W 11.:.1'.1: n:.l:.wl: '.IlltJ: "1_1::'- 1......... 1.:.1111I:1:"-1-" L,: 1·:~ .. 1: 1:"-1

...I.:t .,., .... ., 'I' 'I't ·1:'1 0:0:1'" .A~·I .....1>,,:. ,;trzl.1 '" ......-. ~:1l: .~:r.. ~-. tk :. 11.1 Itz '£1>: 1f':':'1 1411' ",fll.t·.,·~ Itz

.. 1"'~lbJl: :-." ....1.111 .., ....... w.I·: '(0,7-

OFFD: CAt,OD,I, TE NAME cr PART! AFFIIJ,I, neoN

.:io\w« t.bJs~M~"\I

LI. G:Jy~oor Ind~P'"'"d~nl

AI1:cr~G4n~:II ~o:D~

II ••• " I" II. I •

... • "y I ••• ".- " I ••• -. •• '

..

.... •• H ••

.........-...........
r •• I ..

:.. ·1 •.. : •••• 1....

to .1.· .. ·1· ..... 1· ... 1· • ..... h •• ·1

u.s :i-., .. ,"',

Yv.t O:: ..r<lnll"". '.1.:.:lL:.'
: :- 1- 1 ..:: .. 11
II. I ••• , .. ·1 -p

..---_ _ ..

"{' .1· 1· ..

......... :. ...... :11 ••

I .

H 1 .

H ~ :. ••

: .....

-_ ...........

.. :.. ...

..... ...........

u.s ~"I"· .. rl :.r "·r: :-rlrlljj.l· :~ .1rl I ':"'1 I".

r •• I.. .. .. II ••• • ... II••• I I." .. I·...........
............. 11:I 1--..... :11

:.. ·1 •.. : •••• 1....

11 ..:.......
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FY'APGOV Integration of State Systems

- SURE PorLal Home
- Login

-Absentee Ballot
Apolication

- County Contact List

- Election Event
Calendar

- Election Night Returns

- Find Voter-
Registr-ation Status

- Find Your- Polling Place

- f'.lodify Voter
Registr-ation

-New Voter
Registr-ation

- Pr-ovisional Ballot
Sear-ch

- SURE For-urn

- Voter- Hall of Fame

r\"fG~' AJDb<
.l<Io'" Reader

~ .:fiI
This site works best when
viewed with Microsoft
Internet Explorer version
5.5 or higher.

Absentee Ballot Application

The links below will take you to the appropriate absentee ballot
request form. Print the form, complete it sign it, and mail it to your
county voter registration office.

When and How to Apply for an Official Absentee Ballot

Uniformed and Overseas Civilian Absentee Voters click !6~~~1 to apply
for an absentee ballot

All others please click here to download the Application for Absentee
Ballot

If you wish to apply to vote permanently via absentee ballot, click
here to download the Application for Absentee Ballot and the Affidavit
of Illness or Permanent Physical Disability and Physician's
Certificate,

After you have submitted your absentee ballot request to your county
Voter Registration Office, you can check its status by logging in to
the SURE Public portal and clicking the Absentee Ballot Status link,
Please allow 48 hours from date of receipt for absentee ballot
processing,

- I ••" '~_,_

-~. PA

Copy,ight·;;;. 2002 Pennsylvania Department of State ..".11 Rights Reser,.ed.
COllllllom·....-ealth of P.':::" Pri··...acf Statement

Vern;ion en
Espanal

Portal de
SURE

Tom Corbett Governor

Carol Aichele
Secretarv of the Cornrnol1)health
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FY'APGOV Online Ballot Wizards

FVAP Sponsored
Online Ballot
Delivery and
Marking System

State's own Online
Ballot Delivery
System

• 31 States total
• 17 FVAP

supported
• 14 Own

• 0 E sent out 1/2
of all ballots
using online
wizard

• WV also has 5
Counties with
full internet
voting

• WA, CO also
had additional,
non-FVAP,
systems

18



FY'APGOV 2012 Grant Program

• Maximize research potential:
- Needs maximum State adoption
- Shift from federal contract to grants
- Not a State compliance assistance grant; it's a research grant

• Possible Focus Programs:
- Online Registration
- Online Absentee Ballot Request
- Online and Expedited Blank Ballot Delivery
- Online Voted Ballot Tracking
- Website improvement

• Possible Grant Considerations:
- Research results and data provided
- # of Voters Assisted
- Projected Improvement in UOCAVA Voting Success
- ROI and program life



FY'APGOV Communications Strategy

y Drive voters to FVAP.gov
• Stress direct-to-voter focus to reduce reliance on Voting Assistance

Officers
• Use online tools, especially ballot delivery tools
• Need to make voters aware of online ballot delivery instead of

defaulting to FWAB

y Focus on critical path to voter success
• Ensure voters understand need for early action
• Ensure voters understand time delays
• Stress availability of Federal Write-in Absentee Ballot (FWAB)
• Availability of expanded registration assistance

• IVAOs
• Online wizards

y Target under performing populations
• Military spouses & voting age dependents
• 18-24 year aids, military and civilian

20



FY'APGOV Social Media

liil~

Video » +Boxes

CC'llllllel1~ Lir.e "·:ie':. FeeclbCld-: : (. Shflre Prc·lllc·~e

DiscussionsPhotos

'II",; ....

Defe'-:
ser", ':-:
The .",
app :0

::Jl 'le""",,

Info

-ederill Voting AssistilllCe Progrilm, DoD Kudos tCl McGuire
lix-Lakehurst joint publication for helping to get the 'Nord ClUt
nttp :,' ",";,"',' jcintb~semdl ~f mil,-ne';,'s'stcr'''' ~sp?id = 123212348

Online program helps military families 'mte absentee

Federill Voting AssistilllCe Progrilm, DoD DCI YCIU think there is a
problem 'N'ith absentee vClting? \"ihat dCl you think it is? Ballot receipt7

R.egistration regulatiClns are tClO complex? La,;,'-s? Tell us ,;,'-hat YClu thin~.

",.:,,"" '" :~~" (e,mment Li,e '·:ie·,-, Feedbo':': (- Pre·me·le

Willi

Attach: e>-'l rrn rm ~

Federal Voting Assistance Program, DoD Do you think there is ~ problem '·;,'ith ~b:

think it is? B~lIot receipt? R.e9istr~tion re9ul~tions ~re too comple>:? L~·;,·s? Tell us·;,·h~t you think.

1623177

If you'I'e looejng fol' ~1e
official sourcE' of information

tJame F'·,',-,'p

LClcatiCln-'.rlingtDn. VA
WeoI1ttl:: :·.-:·.-:·.-J.31:.·;:-:.
BiCl The Department Df
Defense Federal-"'Dting
-',ssistance PrDgr3m 
SuppDrting and facilitating
militafi and ,)',erseas
absentee ',·)fing.

DoD' Suppol'ung milital'Y and
o.....el',ea, eiuzen, absentee
·....o"ting, ',"/e're here for 'lOU!

HanoI' ~1e pa,t, ,UppOl't ~1e
futul'e ' \,'OTE I

~f.I)Hi\1 \'0110,(; .\~~ISL\"nPMO(;R,,-,,

Edil Poge

PI'e,me, te .... ith on .;d

SllQQe~ t te· Friend5=

FY'APGOV

Following

FlAP FVAP
https://twitter.com/FVAP

Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process 
http://tinyurl.com/23p9a8j

Tef:as voters - give your input on pending voting rules -
T~= .: SI=S s~a~e ~:. .IS 3:='=.I~ le·:."sre eases 20~ (I OI~J -4 ~ (I SlT~

I,udos - DC is doing something very "unique" - 1::: 'T, r ': 'T'
~7·."'::-l:

tJeft ',veek is a key ',veek for voting absentee Are you registered')
Go to ' \'a: ,~:c·; to get registered ',.Ve're here for you!

Tweets

F3,·:rit~3

"',ctions

m8333:~:o:: F\....t..P
:1-:-:1' F'·,',-,'p
r81>:I1 f·:r 31~ 3m

F0110'",in9

ederal Voting Assistance Program, DoD 5'iieet article by Airman
oe fVlcFadden (Hurlburt Field, FL:: - http:'-.-'·;,,,,,,,;,'2 hurlburt ~f mil

57 ~ev"'S-stcr'" ~sp?id=123212450

~:"~:~::-~:'~::::/DODFVAP
1

3,956 People Like This!
21



FY'APGOV Animated Web Banner Ads

ttf~

official banot

V

.: ..

Visit FVAP.gov to fill out
your Federal Write-In

Absentee Ballot before
it's too late.

.,f4,iifM'

F""/APoov
·r ~J.~ -. - ,_ ...... ..-+. , /0 .........

Cla•• ified.

I,,;,.~

Rental.

,-::'So"

\

Turn l1ere-

Car. Rea I E.tate

5enate GOP blocks bill that would ~romote

less outsourcingmp

'I'()I' SH:I{ 1-:'1' \\ II·:I{ 1(: \

Most PopdaT FTiends"~ActMIJ

llljl Nelwonk News MY PRO~IlE ,---,

Reporter5: Dana Prie5:t an::l Bill Arf~in 5:pent h":o year5:
in',o,ligaling Iho top-,ocrot ':lorlO tho U.s, go',ornmonl croaloo in
re5:pon5:e to the Sept. 11 terrori5:t attad~5:.

FEATURES & RESOURCES

:.... :.·'·1" 1'1

Going Out Guide Job.

President was cautioned
that strategy faced risks
F~r m~lH:l, (10 '-ico :Jro,idolH :-;0:)[ 1:10 :Jro,,];ro
cn~ l.rging agajn~Ia dranladc '.',·ar E~ca~aIjcn.: 'II ~

nN (10 n];mhr, iI, (10 'Ird10g'-: :10 ,did,

» Bob Woodvla rd

BOB WOODWARD: OBAMA'S WARS

I': "11'( 'IJlli', 2010 ELECTIONSffi

Obama: 'A Christian by choice'
_-\101 b 01 c:-;:," 01 I'd (ld1 in X,-"L (10 ,ro,iMIH ~:""or,

rarE ?Er~Cna~ CCln]nEln~ abCl.I ~li~ rE~jgjCl.~ :aiI~l.

»Anne E, KornbllJt and William Branigin '::':C7 ;:.m. E-

A White House rescue mission
-H= -~K= _-\1 1Oni{11' Wi,c~n,in rd-_:', Dom,
C~LlH ~n Obdmd 10 :odd c'Jdrgo 10 bring ~u 'No,
» Dan Bal!.

• -4:';: Obama: 'V.fe are $tron!Jer' Iinter,,'iewtran$cript

• Part One I • 365+ comments I Complete co\'era~e

• Dem$ bla$t GOP on eclucation i$$ue$ I r.~eelia rJote$

• Senate RepUblicans block outsourcin~ bill

Court eyes corporate privacy
In bd1C:l ~"n&'." Cd'&', j];,Iic&, d:'~ ro\-i,i11dn{&d
:ogd: 'Ji'1On- ~"r:d:.-bD'- m~M: Annd Xic~:o SmiI:l,
» Roben Barne$ .::.:.::.e ;:.m. E-

Markets: DJIA -0..13', IIASDAQ -0..11', S&P 500 -0..19',

Eric Holder: A confirmation crisis in our courtsPostOpinion

A tearful Karzai appeals for peace
Presiclen: '::e81::$ in sl::eech. $oCli-'S he '::oITies his
son rnigl"l: no: I~e al~le:o gl"o':.' 1I1:: in t.,·-gl"lilnis:an,

• Video: A call for faster Afghan peace talks

• C.apehart: Db-sma cracks whip on [Ioemocrats

• Holder: A confirmation crisis in our COLIrts

• Robinson: Eclclie long 'like [taviel a!Jain$t Goliath'

• Petri: l....l'hy American$ fail reli!Jion te$t$

OPI~jIO~jS

Where's the Change?
Milbank: Da".. i::l A.x~lro::L 15s-.. ing
·'r\;a~hington in ::l:5"ffrat.
Gerson: Hate l....l'ashington

Sargent: HO\'I to hanclle '\"J"hining'

T1I8:sclCli" Sel:::embel" 23.2010

Hot Topics T&chCrunch M&~ico landslid& 'Ooama's Wars' UT shooting 'GI&&' Rock and Roll Hall of Fam&

Sign In Register flow Subscribe Mobile Multimedia Today's Paper

118..,".,"bO/I",'''I, i 'it"W ja',,""- '-"'1'p."tU"t·! ,-"
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FY'APGOV Newspaper Ads
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Military
Spouse

Magazine

International 'C". •

Herald ~:"~';~,,."

Tribune

• Full Page Ads
• 4th of July

• Register
• VAOs

• End of September
• Send in Ballot
• Ballot Download
• FWAB

~ ,,~ .... ~ .• ,. ,,0 ,..... ~

.. ~" --,I
~~;;e~ ·\~£a.t '.' ~..,
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•.. c""i!

Defense ,.".,..... ,'t ..,..'..

Times
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FY'APGOV Postal Delivery Realities

~ 2008 Data: Still Long One Way Delivery Times
• September 2008 Priority Delivery

• USS IWO JIMA - 30.58 days
• USS THEADORE ROOSEVELT - 28.76 days
• USS LINCOLN - 22.77 days

• October 2008 Priority Delivery
• USS WASP - 28.50 days
• USS IWO JIMA - 27.50 days
• USMC CAMP TAQADDUM - 23.74 days

• And this is to MPO, not to delivery points down range

~ MPSA 2008 Ballot Delivery Recommendations Parallel Data
• OIF/OEF - 28 days
• Other overseas - 21 days
• These are RETURN recommendations

~ Unfair to Expect Faster Delivery
• The problem is the States haven't sent out the ballots early enough
• MOVE Act hopefully will address much of this

25



FY'APGOV How Ballots Move
To & From Ground Forces

USPS Responsibility

i ~~;~;~~~__...

USPS International Gateways at Miami,
NYC, and San Francisco

Commercial Air

IContract I Pay I

Military Post Office

~~~
CiiiIA~ ~

Airport
Military MCA

Contracted or Military
Air and Ground

~

~
~ .... ..I

~

Command Controlled
Transportation

Redirect Point

Commercial Air

IContract I Pay I

USPS Processing
& Distribution Centers

Local Post Office



FY'APGOV How Ballots Move To & From
Deployed Navy Sailors

Vertical
Replenishment

Military Sealift

Vertical on Deck

.- ,

--~.~
,~~'-~

Small Boat Transfer

- •.. - .......a;:--ti

Pier-Side

Carrier On Deck



FY'APGOV Projected Ballot Timeline

• Accepted at MPO - Initial Scan

• Intermediate stops in theater - 2d Scan •
• Processed at Bahrain Mail Control Activity - 3d.USCENTCOM

Area of Scan

Operations • Arrives/processed at USPS International Service •Center (Newark, NJ) - 4th Scan

• Additional scans by USPS if ballot transits domestic Bulk Mail •Centers - 5th Scan

• Delivery by USPS to Local Election Official - 6th Scan •
Days 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

• Accepted at on-board ship - No Scan

• Ballot arrives to shore based post office and receives - Initial Scan

Arrives /processed at supporting USPS International Service Center - 2d Scan •

Additional scans occur by USPS if ballot transits domestic Bulk Mail Centers - 3rd Scan •

•

•

Final Scan -Delivery by USPS to Local Election Official- 4th Scan•
•

•
US Navy Ships

Afloat



FY'APGOV Expedited Ballot Return

• Deliveries
All free under 39 USC 3406
All Express Mail

• FVAP support:
$550K FY09 and FY10 for mail
barcode scanners
FVAP advertised in September
October ads and 30 day emails
Extensive voter alerts and social
media marketing

• Military Postal Service Agency lead
Seven day standard

- Clock starts at Military Post Office
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FY'APGOV 1iacking Capability

Chan·:;e User R·::le I L·::·: Cut I Print

ItJI Finance

In F3VDrites

EM MS Ballots Report

ItJI Equip/Supplies

ItJI MPO Portfolio

IEIIPTS

Report Type

Barcode Details

Service

ALL

ZIP Code

ALL ALL

State

>lVoting
Start Date 02/01/2010 End Date 08/11/2010

IIU Claims and Inquiries

Additional information for this item is stored in files offline.

Your item was delivered at 10: 10 am on March 06. 2010 in GULFPORT.
MS 39502. Waiver of signature was exercised at time of delivery

Search Results

MS o Ib 1 02 21.05 14.96
MO o Ib 1 02 21.85 14.96
MO o Ib 1 02 21.85 14.96
HI alb 1402 15.70 14.96

o Ib 1 oz 21.85 14.96
o Ib 1 02 21.85 14.96
o Ib 3 oz 2185 1496
o Ib 2 oz 18.30 14.96
o Ib 1 oz 2185 1496

Track 8. Confirm

Enter LabeliReceipt t-..jumber

Track & COIlflrrll

RCtlU/f '0 USPs. COlli Ho~nf!' >

Vie-w- .... Refn:sh RepOI1: P.-oce'SS Ul)olo~.,d Lo~.,d B~'ncodes

•HideCiFj8"8~~~et,e"silli!~I:I:~~~~~~II~iI;~~~;~iI;'~~~~~E~;~;~~II!ii~IiI~Z::C:cll!lmlll!!l!!I~ 'tf¥-?*d'Ki(i'M'·'AMoe,f.ia'Q·h(i·Mtffit'utflf
1 096459998 03/03/2010 16: 21
2 9630£9998 03/05/2010 14:32
3 963069998 03/22/2010 15: 17
4 963389998 05/18/2010 15:41
5 963709998 02/16/2010 13: 19
6 963709998 02/25/2010 15:22
7 963709998 03/08/2010 13 35
8 963709998 03/08/2010 13:40
9 963709998 03/08/2010 09 28

Rcsrolc Off/inc Derdils.> I 7 I

~ UNI TED STATESA!!iiii POSTAL SERVICE.

Label/Receipt I"-Jum
Status: Delivered

Track & Confirm

Help

Bulletin Board

AMPS Users Directory

Email Webmaster

AMPS Certification Guide

NotifiLi.1tillflOpliU1l:::i-

Proof of Delivery

Verify who signed for your item by email. fax. or mail. Ga:>



FY'APGOV Absentee Blllot 1Iansit1ime
2010 GenemlElection

• Ovemll1mnsitavemges ofballo18 from overseas lVJR)s to
election offices =5.2 days

• 92% ofballo18 delivered within 7 days JAW MOVEAct

• Delayed Ballo18 =8%
- 805 @ 8 to 9 days

- 873 @ 10 to 13 days

- 279 @ 14 to 19 days

- 111 @ 20 to 30 days (All originate d in DECENICOM)

- 7 @ 0 ve r 30 days (All 0 rig ina te d in DEC ENIC 0 M)

- US Navy Ships BallotsAvemged 8 Days(FIDm shore
based MPOsto election office)



FY'APGOV 201 0 Post-Election Survey

Surveys Key Elements & Discoveries
• Active Duty Military • Need quality data:

Military Dependents - First time ever
- Weight for voter population•

demographics
• Overseas Civilians Weight for jurisdiction size-

- Controlled sample based on State Weight for non-response
Department warden list emails

- Convenience Sample
• FVAP drives program to those

• Voting Assistance Officers results
- State Department

• 1/3 military voters vote in person- Military Units

<1,000 10.8 28.47% 24,192 1.17%

1,001-4,999 20.1 30.00% 47,436 2.18%

5,000-24,999 47.4 26.17% 97,597 5.13%

>25,000 845.3 15.36% 1,021,122 91.52%
32



FY'APGOV FVAP Goals

y Improve voter success rates to meet or exceed the general
absentee population voter success rates by 2014.

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y Bring State Legislative Initiative Scores to 75°k by 2014.

y Quantify the overseas civilian population by 2012.

• Geographic Distribution

• Demographics

y Streamline the voting process <15 minutes for any stage.

33



FY'APGOV 2012 FVAP Key Initiatives

Voter Initiatives
~ Outreach

• Communications
• Partnerships
• Online training

~ Improve online Wizards
• Bar Codes
• FWAB Candidate Data Improvements

~ FPCAIFWAB Redesign

~ Wounded Warrior Research
• Catalogue disabilities and voting

assistance requirements
• Mock Election

~ Databases
• VAO
• LEOs
• Voting Laws and Regulations

Election Official Initiatives
~ Grant Research Program

~ Legislative Initiatives/
UMOVAllndex Scores

~ LEO Training:
• In-person
• CERA
• Online

Technology Initiatives
~ Security Research

• Blank Ballot Delivery
• National Level Threats
• DISN-only systems (TGDC)

~ Website Architecture

~ System Tests against EAC Pilot
Testing Requirements 34



FY'APGOV Voter / Election Official Assistance

Y Compliance Consulting
• MOVE Act compliance
• Registration and absentee ballot

applications

• FWABs

y Call Centers & Assistance
• Online chat capability
• 24/7 availability
• Direct assistance from FVAP

... Chat ~ession stalted at 2:48:24 PI'1
Plo:!ase be patiellt ':\'h~e yOll ale being cOllllected 'Nth all
opel-atm.

U 'lOll are 110'N cllattillO 'Nth Tom

Tom: Hello! ';'/elcolTle to Federal Voting A~5i9:an(e Chat. Ho'/,'
may I help you~

You: Hi Tom. Can you tell me hO'N I can find out if my state is
offeringbanotsonline?

Federal Voter Assistance Program

Ene I;.dil 'iiew Hi~tory ~ookmarks IOols tielp --~~l
@ ... c X Ii.J c.J hltp:ii',\",\,·,\'.r..-'~l"'lpno·",.r.eI,llhn,rinch~t.a5px - ..tt - ./._

..B... r-1o~1 '~'isiled .J GetlirtQ Started Latest Headlines .J Cuslomi~e Linlis .J Free HotrrJail .J ',I'lindo'A's r"1arketplace :>; Q
.J EBIS Login versi .. , myPay Web Site ~*~ Federal Votxlg As~.,. .... LnreCh.at Feder... iQ1 .-. - ....

EndCh.at G

y Ease Burdens
• Allow linking to FVAP tools
• Combine surveys with EAC

TransferrirtQ data from ''''"A''N,WllehelpnO'A',net ...

35



FY'APGOV Uniform State Laws

• Uniform Military and Overseas Voter Act (UMOVA)

• Uniform Law Commission(;
- State-run organization

- Uniform Laws for individual States

• Standardize voting procedures for
military and overseas voters

- Secretary of State Trip Report

- 290 page VAG to 10-15 pages

• Endorsements
- CSG

- CSG-West

- AMOVR

• Adoption raises Index Score to 88°k



FY'APGOV State Legislative Initiatives

• State-by-State Index
• 0-1 00 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0..50 - Unsuccessful. .

• 75..100 - Successful

• Scores weighted on Where
Voting Failure Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

45 Day Transit
30 30

Time

Electronic
30 30

Transmission

FWAB 20 20

Late Registration 7 4

Emergency
7 5

Authority

Elimination of
4 8

Notary/Witness

Never Resided in
2 3

U.S.

Uniform Law
0* 0*

Commission

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

37



FY.APGOV

Federal Voting Assistance Program
Department of Defense

Paul Mendez
Senior Program Analyst, Election Official Assistance

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8122
Email: paul.mendez@fvap.gov



FY'APGOV

Federal Voting Assistance Program:
Looking Forward and Looking Back

The Registrars of Voters Association of
Connecticut

(ROVAC)

September 21,2011



FY'APGOV
~ Military Voter Registration

Not the Problem
• 71 % = General Electorate

• 77% = Military voters

~ Voter Participation Rates not
the problem

• 62% = General Electorate

• 53% = Military voters
• 71 % = Adjusted military voters

~ Overwhelming voting failure
is in ballot delivery and
return times

~ Absentee Ballot Return
Rates:

• 91% = General Population

• 67% = UOCAVA voters
• 62% = Military Voters

What is the Key
Election System Issue

2008 Election
Number of additional

Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,783 1.3%

Ballot Delivery
Failure 23,548 6.4%

Ballot Return
Failure 296,759 81,10/4

Ballot Casting
Failure 41,012 11.2%

Total 366,102
2



FY'APGOV
UOCAVA as Amended by MOVE Act

Unifonned and OvelSeas Citizens Absentee Voting Act

• Directo:r; WAPadministelS on behalfoffiesidentialdesignee,
Secretaty ofDefense

• Ehsure militaty membelS, spouse and dependents and civilians
residing oveISeas opportunity to successfully vote in ~deml
elections.

• IDCAVAcovelS:

- 2 to 3 million oveISeas citizens

- 1.4 million membe IS ofthe unifonned se:rvices

- 1.3 million spouses and voting-age dependents

3



FY'APGOV UOCAVA as Amended by MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

4



~~\e,,~QY UOCAVA as Amended by MOVE Act:
State Requirements

Y Transmit ballots 45 days
prior to election

• Recommend codify into
State law

Y Transmit ballots
electronically

• Email/online
• Fax alone provides little

help to military voters

Y Accept Federal Write-In
Absentee Ballots for all
federal elections

• FVAP encourages
universal adoption of
FWAB

Y Free Online Ballot Receipt
System

Y Cannot require notary

5



FY'APGOV FVAP Mission

y Assistance:

• FVAP exists to help Uniformed Services personnel, their
voting age dependents, and overseas civilians successfully
exercise their right to vote in federal elections in order that
they have an equal opportunity with the general population
to vote and to have that vote counted.

• FVAP also assists the States in complying with federal law
in order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

y Advocacy: FVAP serves as the voice of Uniformed Services
and overseas voters, identifying impediments to their ability to
exercise their right to vote, and proposing methods to overcome
those impediments.

6



FY'APGOV FVAP 2010 Key Initiatives
~ Provide Direct to the Voter Assistance

• Make the process easy, quick, intuitive and seamless

• Reduce the reliance on Voting Assistance Officers

• Provide online wizards, including FPCA and FWAB

• FVAP as a portal, not a service provider

• Requires extensive voter education

~ Get the Ballots To and From the Voters Quicker
• Online ballot download

• Express Mail Return of voted ballots

~ .5!Panded Assistance for Election Officials
• Develop tools that voters will use and States will adopt

• Specifications to State election requirements, not federal contract rules

• Assist States change laws to comply with MOVE Act

• Assist States in compliance with MOVE Act

7



PlAP FEDERAl VOTING ASSISTANCE PROCRAM
Ve~ f'g I 'elp Fer Jniferrn~d Sef~i~e '.le -ber~. T ... ~ r ~<lrni ie~. & Citi.:~ ... s L ~i ... g CIJ~~id~ T ... ~ U.S

For Voting Assistance Officers I For Election Officials

HOME STATE YOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT ISearch Site ... I I Search I

To Vote Absentee, Start By Telling Us Who You Are
() Clle k tH:1"()

For active-duty members of the Armed
Forces, Merchant Marine, Public Health
Service, NOAA, and their family members,

For United States citizens who are living
outside the U.S, for work, school or other
reasons,

, ..

JOin uS on Faccbook.
& rcn IIlld yuur Inends
lo vlll.e~

Suicide Prevention Awareness
Month Information

News

(More News)

September 12, 2011

FVAP Recommends Grant
Recipients

August 29, 2011

WV to Hold a Special Election
for Governor

August 26, 2011

FVAP Announces New Funding
Available to Adminster Focus
Groups

Get Started Get Started
FVAP Employment

There are no job opportunities
at this time,

Voting Updates

~Email Address
Sign Up I

ORSS

If neither of these choices apply to you, please visit www.canivote.org



FY'APGOV
Select Your State

Steer Voters to State Systems

Uniformed Services members- Pick your state of legal residence, Overseas Citizens- Select the state in which you last lived before moving
outside the U, S, Check the FI"~qU~lltl··.· .:o.sk~,j QlI~S ti,:,ns for more information on legal voting residence,

·:1 I' .'

9



FY'APGOV
Q Back ,. c!J c!J / Search

Address l.m http://www.fvap.gov/request/request-ca.html

:/. ~:

Favorites -&.

Tailored Choices

~-

For Voting Assistance Officers I For Election Officials

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT!CHAT ISearch Site ...

Home> Select Your State> What Would You Like to Do?

II Search I

What would y_o_u_l_ik_e_t_o_d_o_? _

Register to Vote and/or
Request Ballot

Get Started

www,usa,gov I www,defenselink,mil I www,americasupportsyou,mil

Get My Ballot Now

Get Started

Track My Ballot

Get Started

About FVAP I News I Disclaimers

10



FY'APGOV Request Ballot Screen
Address I~ http://www.fvap.gov/registration/reg-ballot-request-ca.html

For Voting Assistam:e Officers I For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT ISearch Site ...

Home :>- Select Your State :>- What Would You Like to Do? :>- Register to Vote and/or Request Ballot

II Semch I

~istertoVoteand/orReq~u_e_s_t_B_a_I_lo_t~~~~~~~~~~~~~~~~~~~~

Importilnt Diltes for UOCAVA citizens

Use FVAP's automated assistant to complete
and print your voter registration/ballot request

form.

Get Stllrled

General Election: 11/02/2010

Register b~: 10/18/2010

Request ballot b~: 10/26/2010

Return ballot b~: 8 pm, 11/02/2010

Resources:
California Absentee Voting Guidelines

California's State Election website

Would you rather fill out the form by hand?
Registration and Ballot Request

11



FY'APGOV Request Ballot Screen

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT ISearch Site...

.!!!,sister to Vote and!or Request Ballot

FOI'Voting Assistance Officel'S I Fol' Election Officials

II Search I

Use Arizona's automated assistant to
automatically register to vote and/or reguest an

absentee ballot,

Get 5tart(:(J

or

Use FVAP's automated assistant to complete and
print your voter voter registration/ballot reguest

form.

Get 5tart(:(J

Imponant Dates for UOCAVA citizens

Go!"" ,.. I ElocL<J": 11/ D6,I lDll
R"g","" r:.y: TBD

R"qu""L r>.olklL r:.y: TBD
R"Lu'" r>.olklL r:.y: TBD

Resources:
Ari~ona Absentee Voting Guidelines

Ari~ona State Election website

Would you rather fill out the form by hand?
Registration and Ballot Reguest

Linking to automated form, instead of
static fill-able PDF FPCA, eases the process

'---------------------------------------------------' 12



FY'APGOV Track Ballot Screen

\Velcome
";"~Icom~to In~ianaVot~r~,com, your In~iana Stat~'.·li~~Vot~r R~gi~tration Sy~t~m (SVRS:: Public Information Sit~, Sinc~

January 2006, th~ Stat~ of In~iana ha~ maintain~~ a ~ingl~, uniform ~I~ctronic ~ataba~~ containing th~ 'iot~r r~gi~tration

r~cor~~ for all of In~iana ~ 92 counti~~, -h~ SVRS i~ linf:~~ to th~ In~iana Bur~au of t.lotor V~hicl~~ ~ataba~~ an~ th~ Social
S~cu rity A~min i~tratio n ~ ata ba~ ~ to h~Ip 'i ~rify 'i ot~r r~g i~trationap plicatio n, -h ~ ~y~t~m aI~ 0 ~xch ang~~ ~ ata ',1 ith th ~

In~iana D~partm~nt of H~a~h an~ D~partm~nt of Corr~ction to a~~i~t local ~I~ction official~ in th~ir ~ffort~ to r~mO'i~

j5'C5'i3~5'j anj incarceratej '~ot5'r~ con'~ictej of crim5'~. The I:.;ro(m~rl:o.; e~ch ~'or5'( ~,.·NI' ~'I:e~,,· 0'; rr-d2 ~,,·eb21:re .:2 2i.1ppNefJ ~';f}

m~.=n!8.=nef} 8;' rhe cOi...ln!~ ..· Ilever ..,. !h'=~ .:nmrm'Brion .=~ incorYS'ct ~..·Oi...1 ~\..= .... nee':} '!:J no!.=~ ..· ~... :Ji...I( COi...ln!~ ..· CI'er""k 0"- BO'Br""d or Vo!':::-..
Reg'=~!r"E!'=:Jn.

Confirm r,y"V Voter Reqistration

Reqister to Vote Online

Re'/ie'N Candidates on r.,.h' Ballot

Apri I 4, 2011 '/eter Reg i~tratie n
Ceadline

May 3. 2011 l,lunici~al Primary
Electien

May 3, 2011 S~ecial Electien~:

- tlerth ;'..dam~ Cemmunit)' Scheel
Cer~eratien I;'..dam~ Ceunt{:
- Oak Hill United Scheel Cer~eratien
IGrant Ceunt)' and l,liami Ceunt{:
- A.en Cemmunit)' Scheel Cer~eratien
IHendricl:~ Ceunt{:
- CrC',ln Peint Cemmunit)' Scheel
Cer~eratien ILake Ceunt{:
- LaPerte Ceunt)' Public Que~tien

I Ca~~ -c'~~/n~hi~. CE-'~~~IEY -c'~~/n~hi~.

and Prairie -e',ln~hi~::

I: I"'-::Inl·lin -{"o"'n:-hi.....-'.-..-.-..-r.llni+.r

13



FY'APGOV Online Registration Tool

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,;diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Reoei'o'e Ballot

Additional Information

Fir,;t Name .:-,:_ -,,': I_R_c_c-_:'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,;t ~lame .:-,:. -,,': I_:_g_·~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politioal Part'r' I_F_L_.c_'~ _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre,;,; -':. -,,', IRcc~'t·:g·~i~f"\..gC.;;, I

Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
Sooial Seourit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er',; Lioen,;e or ID ~1umber .:-,:. -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.u..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .. ,I: '" -,-,
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FY'APGOV Built In Tool Wa •rnlngs

WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM
·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona II" identif,.ing infoJTJlation. Close "oLir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.:.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i' l1i' 'i 1; 81 t "" ·.-8li 1: ""'i:" 1 :" 0:;"
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i' l1i"il; 81 tl" .- :ilil: C::'"" 0:;"

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl" :[ F 0: :~:;" i' let :lbl1:ti::I1-- t': l'"1ill,,: b --8V _8::1 EI":li81 : "i:i:1 _E:' :1":,,, 1':~"

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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FY'APGOV Pre-Filled Output
Pr1rr.F-:fm

~N1"'1:"fKr f=iI:::~ r:llL'!ll.~=:JtHJNi: .. r-:.~.'I'II.. It"''''Q tI.J1o:IIIIIr.g ... ~un::I~I"IIHIrI"aTT1.mon
In 1..... IifIPI~ ::"'*= nlLillllr -:rmlrAl.....,.z.ru:.

Rl;GltTRJonOH ~ND AB~ ENTEE 8~L.LOT REQlIE~T - FEDERJoL F'WTC~D APPLIeATlON fFF'C~1

Instructions for Washington

• I "" .. I ..'I,......... • :~ . ."....
G·., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,. Irt.'+' hI: -:.11..': II : :_I"':.~ • _ -..1 :~ .., 1 'I

B:~'~~: ~',~::::,::::~~: I.: ~.: ::,~:~-':
Tl18nk you for ming the automated ballot reque5t proce5S ReYiew, print. ,iglL and submit
your completed absemee ballot request form to yom local election official at the address
provided below,

(ii1.~. R:oxn !iiiIT 5-:1-

- 11~1

:.. , ~ 1-
.r.

f:ot.(-"'l(.iIli·f:--"'/ iiF-,?=\·
~ lKJ'''OT'''Q~I[E'''':I:.I.OOIl.I:~ ~un-:'l.'tW:'Io'I- 1JIoII~.~ ~.:.cW-'. ,...y,PtHrI1I-~""'~

""~
- . .
tI'IIIor~r:r-r.~,.....-..:r .... '

I' - ,

.')l ::-s&;llEGeneral Election: Ko,'ember 2.2010: Registration: :'Jowmber 2. 2010: Ballot Request:
:';"oYember 2. 2010: Ballot Rerum Signed and Dated by: Kowmber 1.2010: Receiwd
by: Kovember 23.2010 State Primary Election: August 17.2010: RegistIation: August
17. 2010: Ballot Reque<;t: August 17. 2010: Ballot Retum: Signed and Dated by: Augu<;t
16.2010: Received by: September 1. 2010

KOTE: Recommended :Vlailing Dates for Voted Ballots in 2010:

From Iraq. Afghanistan. Deployed Kmal Vessels: 4 weeks before the election
From Other oyer,eas Military Imtallatiom: 3 weeks before the election

• From Other oyerseas locations: 4 weeks before the election (depending on foreign111ail
service)
From \Vithin the United States: 1 week before the election

( ~ .:-- •. ~'-= ·.1 ... ~,o.,::"h :~ 1..... 1:. "'~"''''''IYlI.rl ... - ..... : 11- U W'I. Lj".....,
~ IK"" roUD:.I.L F"MT- ~rEru:::'.IC1:,Ot!c:,liJ ~. r:1r N ~ ...... ~~ n ........ ..,
.....,. ... r::"'='1 .... t"""""': .....·~:":.:

N.r.1II E AND COMPL ETE ADDR E t t

:;')l:iIrr Hmi;QD C::J'\;","

::-.I.~_':~=:-'~ f:~:

::P-::: _~= CY~C+-S: l ~ 11I111
us. POSTAGE PA~

3.9 usc 34015

.......:..... :r.. :4"':"'-"-'H' ..... c: I':.J ... .., I: ...-:"jo"" _.-.:a ..... ·:In':J:r:,l~. ':Ir:'o: ~ _ : ....... :r.
;.",..... t"II 'Mf7o; Jo.I:::Ir.&"':"JI :iLJ"oH W :).~ 1I;H'':I!'-:.''7-I' ,.~t"'.Jao:":••

I;"~I "r~ I:. k:·.:':· .-J ~ I.: -::-".::-1 W" : -I.r- ~ ": :-I

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAILI

NO POSTAGE NECESSARY IN THE U.S. MAIL - DMM 703_8.0

TO: KitH!: Counl',' Electio1l'. Se1'yice,

PAR AVION ~~~~~~«":41_-' t-.~
.T • r- • .,:4. :~t-•.~~ :..--CoII.:· r-.-:-.. - T:IIII'I+:'" .:::r-.. :_-' :..- .!-:iI:4I~ :.:+p+t'»+nI :' ... :::t.. ~":4. :.:111. :

:tL"'If'I "+1"":-:: •• -1:- I ......... ii :_m:4 h _ ~i :. -:-:"'11. _ ~i T_'- .••: -:-oJ.:4 :"'II .1 ~i :lii1o:i
~ .T •.I: n"'KI r .II~ ~ (II" :1 .....:· 1 b+ =':' I ... ::::I( -:/1 1a'E'I"I1 +I;;:~ t: ~:~.I- h 1+1'J'I"-= I_·--=~ .-.::) 1tw..
--::~:4+f'J :-:: .... Cl-:: :'. '+I: .... :. :1Mt :-.::..:IIt"':' :"'-,H« :41- .: ..o-::II~I-:: r- ..... I:- '-'::TDllIiI- :. ~ 11:0 1':' .--:-I ..... -~. -.... :41-.. ---.: .--::
4 ."--::~"",K.·",,, ·1-::'........ ii:ll:4k-1 :1 .--:-I1'I:iI1'" ."":,-:-1 .... I_·-.:IC-:-r. I'" !l+1. ~ .--::
~ ~:'IIjjjI"lllll:..,:III1o:I::::I.:4~.-.:ICIIIiI...tI+f',I:-::T~ tw :-::-::_~n1 .--::
~ 1-1::·.,D:-f'I:-:- ~ 1:: .., ~ ~ ... :II--:: ::"",,"r+ k-~.:4~ :1.,( "'--::W1-::-ii'I

IJ""¢I"I:I--::I-.. ~. T.·. T1"~.""M- :'~ "':-::T~:I«J:I~.:-::-::_....,.~~NrRtwI:iI~ '-:-I :Nr..c:--:-':41_ ....

....::. I: ·::JI: )

KitH!: Counl',' Electio1l'. Di-,,'ision ...-. """'V n. .FLLW0T4;:;;:a::: lWiJW'FILI·r.'FU"'IIi· .4MiJ. n I

919 SW Grady Way

Renton. WA 98507-:2906
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FY'APGOV Online FWAB Tool

F ~cr.;]1 ......n tc-ln Ab~nt~ Eo .. lIo~ ( F...... AEoI

... _ I ......

OFFICI.A.l FIDIR.:\L WRITI-:L\ .-illSE\TII B.A.lLOT

Iu.s. SEW.TCf:"

D:fl:1Id r..lplln ,:Un:illllll~dl

IU.s. ,
.'HE::i1~m '.:

MIlk Gr.nis ,).t-ll':l~:n:,

, ~....,J "'~I .... \t~ r... n.1 ....rotntL............. -TJI~ I:: Fnl ..... ~.~. Fn£ln 11'1 r.~~

"~....,J ...~I .... '.Tn.:. ..........l .... F'o..r'~RI........:I':'" I'~, "'L·),I.I~.-.I.I Tli ' .... i't,v lY':\tJIIU .... RK.... r ................. :-" h r :.WJI.

,oIDNN[IUM

.~:'Irt ,1.:.:.Ill~·... ltz ·::J:I.I·.... III:·lr ~1.:rJ:-: 1'1l~'11~:: ,~t:.:' ,tl,bl'· 11.1 l...-.:r...: ... '· ...Jlltl ...... Ia', 'JI tl:-.'o:I:'I~ .r:Ilo:1' Itn ~~:-L tj.:.,~:'I.

.~ ~~ ·'II~'I:I"I~rItn 1t:J:I.I·~~,.:.I : 1.~L1I""'JI..J.~ \o:tt·., 110 It~ 1·1W:,..lrJLI'I'I:"~~ i,L':~ ~'IIo:t:lnn: .....JI ,I.~ ~ I~·t--i I' ~~L·.:"

"I'I~I~~P r.: ...... L't:.z."r:!':: r.: ri'~ .. :r .:(I!i .. .Ii.:M:iUI Poi (I'J1P{' :.'LMI.~ ::.I~~ ':~i'W 11.:.1'.1: n:.l:.wl: '.IlltJ: "1_1::'- 1......... 1.:.11111:1:"-1-" L,: 1·:~ .. 1: 1:"-1

...I.:t .,., .... ., 'I' 'I't ·1:'1 0:0:1'" .A~·I .....1>,,:. ,;trzl.1 '" ......-. ~:1l: .~:r.. ~-. tk :. 11.1 Itz '£1>: 1f':':'1 1411' ",fll.t·.,·~ Itz

.. 1"'~lbJl: :-." ....1.111 .., ....... w.I·: '(0,7-

OFFD: CAt,OD,I, TE NAME cr PART! AFFIIJ,I, neoN

.:io\w« t.bJs~M~"\I

LI. G:Jy~oor Ind~P'"'"d~nl

AI1:cr~G4n~:II ~o:D~

II ••• " I" II. I •

... • "y I ••• ".- " I ••• -. •• '

..

.... •• H ••

.........-...........
r •• I ..

:.. ·1 •.. : •••• 1....

to .1.· .. ·1· ..... 1· ... 1· • ..... h •• ·1

u.s :i-., .. ,"',

Yv.t O:: ..r<lnll"". '.1.:.:lL:.'
: :- 1- 1 ..:: .. 11
II. I ••• , .. ·1 -p

..---_ _ ..

"{' .1· 1· ..

......... :. ...... :11 ••

I .

H 1 .

H ~ :. ••

: .....

-_ ...........

.. :.. ...

..... ...........

u.s ~"I"· .. rl :.r "·r: :-rlrlljj.l· :~ .1rl I ':"'1 I".

r •• I.. .. .. II ••• • ... II••• I I." .. I·...........
............. 11:1 1-- ..... :11

:.. ·1 •.. : •••• 1....

11 ..:.......
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FY'APGOV Integration of State Systems

Ab~l!"tl!e Votl"'J LJy Military ""d Cilile,,~ OYer~ea~

Us ehj I tnfon, ,at lOll

• :':llr.;:.'~ ·.,:-r .. ':J~ 1_·~·;lt-=,.j :=. •. ::!~_~.= E~~·:t:~':::::I~~ __ 'l_~"::-~.!!·!_:"'.~~_,~.i _j.'_:.".:

• ··_:I:'t~:~· r~:'IJ":'" ~r:;r I'J'"' jn·j :"'LJ: ·!'rlr~~.: ~. J'»~ ':.1 ~r',J~ . .:,:~I..~.':, '_~.:"..!..._~.:.:_.'_' ..~_:. !;.

Ah..enlp,e Volinq I'lIqlbllily

'~h-= ~ll ~ ~~I~~~ L1:::!I i·~;· I~ ~.'; lir:i-J'][ ~ ~n~ ;~ ~v n I~· <~~~J~ t~r~l.i ~ ':I~ er ~ [II ~'rrJ c~sr. 11 ~~.1 ,.... I]te-:f n-.~·II :3-r ~ u;'": ~U~ t l ) ,=-~ ~I~~r d~ • t.~ p..: 1I1f"11] t-~I:iC ~ ,:,!'I
~j to ..id "! 1~lf ~ ~'~I.'rl :31 1,,' ":-~o?l~ ~ 1')1', I)~ r~r-=I ~n·::I.Jln du..:- ~I~ :':'In~ e:r tl,,:,r-.;. ,}t ~h~ h:.dlo·LL"I""~ re ~~ I.JI~,'.~

.;

~c ~Pr e ',;er il':'o? II ~~-I~ I.·.·; 3rrf;,=d fCf': io?::..

j b >:-!'"I'::-~:- r·'!"e-t~·: t f) \'.,.r "I (~.J 1"1r";'J }I ~ '!""Ir~ 1""1 ': ~.Jr:: 0 f "/'J r 'I-Ii] ~

I! r·.·:-:::: ._~,

!;II'r ~ .: .ojl ~·:I: ~t. II~V

~·I::: I;'~ ~·I-:,r r~I!.}I·::r, (.:,rt·.. ·d-:- ·~';"'I:U .~r ij -~.··.'I~'f -;,r. rl·I:'~ ,.'1 ,j ..,. ,

~··I =.. ,_,~ ~ 1-= r r ~ql.J L ~,:j ;.: ~r lu ~ ~11 ~. ,:;.. ~ ':.. f Ijlj tl ~.=":. ~::. ..::t :,:·r lri ·'dr v' r ":=' f~r ~(:·.jll(: f, Ui '=' I,=,,~ t; (~Jn '.) fflL~ I ~I ~ l :=I po'il r :':J ~,;. ~I':' ~ Q.!! !~_! __ ~!.!....:=;:l ..L~~__ ;:::.~._ !"!~.~._'X!!_:!

'::::Ur";:'"" q .3·1 ~h~ f"..:ltH: I:";: ~: .::It Ij,:t',

Requl!stinl] a" Absl!ntl!l! Ballot
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FY'APGOV Online Ballot Wizards

FVAP Sponsored
Online Ballot
Delivery and
Marking System

State's own Online
Ballot Delivery
System

• 31 States total
• 17 FVAP

supported
• 14 Own

• 0 E sent out 1/2
of all ballots
using online
wizard

• WV also has 5
Counties with
full internet
voting

• WA, CO also
had additional,
non-FVAP,
systems
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FY'APGOV Communications Strategy

y Drive voters to FVAP.gov
• Stress direct-to-voter focus to reduce reliance on Voting Assistance

Officers
• Use online tools, especially ballot delivery tools
• Need to make voters aware of online ballot delivery instead of

defaulting to FWAB

y Focus on critical path to voter success
• Ensure voters understand need for early action
• Ensure voters understand time delays
• Stress availability of Federal Write-in Absentee Ballot (FWAB)
• Availability of expanded registration assistance

• IVAOs
• Online wizards

y Target under performing populations
• Military spouses & voting age dependents
• 18-24 year aids, military and civilian

20



FY'APGOV Social Media

liil~

Video » +Boxes

CC'llllllel1~ Lir.e "·:ie':. FeeclbCld-: : (. Shflre Prc·lllc·~e

DiscussionsPhotos

'II",; ....

Defe'-:
ser", ':-:
The .",
app :0

::Jl 'le""",,

Info

-ederill Voting AssistilllCe Progrilm, DoD Kudos tCl McGuire
lix-Lakehurst joint publication for helping to get the 'Nord ClUt
nttp :,' ",";,"',' jcintb~semdl ~f mil,-ne';,'s'stcr'''' ~sp?id = 123212348

Online program helps military families 'mte absentee

Federill Voting AssistilllCe Progrilm, DoD DCI YCIU think there is a
problem 'N'ith absentee vClting? \"ihat dCl you think it is? Ballot receipt7

R.egistration regulatiClns are tClO complex? La,;,'-s? Tell us ,;,'-hat YClu thin~.

",.:,,"" '" :~~" (e,mment Li,e '·:ie·,-, Feedbo':': (- Pre·me·le

Willi

Attach: e>-'l rrn rm ~

Federal Voting Assistance Program, DoD Do you think there is ~ problem '·;,'ith ~b:

think it is? B~lIot receipt? R.e9istr~tion re9ul~tions ~re too comple>:? L~·;,·s? Tell us·;,·h~t you think.

1623177

If you'I'e looejng fol' ~1e
official sourcE' of information

tJame F'·,',-,'p

LClcatiCln-'.rlingtDn. VA
WeoI1ttl:: :·.-:·.-:·.-J.31:.·;:-:.
BiCl The Department Df
Defense Federal-"'Dting
-',ssistance PrDgr3m 
SuppDrting and facilitating
militafi and ,)',erseas
absentee ',·)fing.

DoD' Suppol'ung milital'Y and
o.....el',ea, eiuzen, absentee
·....o"ting, ',"/e're here for 'lOU!

HanoI' ~1e pa,t, ,UppOl't ~1e
futul'e ' \,'OTE I

~f.I)Hi\1 \'0110,(; .\~~ISL\"nPMO(;R,,-,,

Edil Poge

PI'e,me, te .... ith on .;d

SllQQe~ t te· Friend5=

FY'APGOV

Following

FlAP FVAP
https://twitter.com/FVAP

Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process 
http://tinyurl.com/23p9a8j

Tef:as voters - give your input on pending voting rules -
T~= .: SI=S s~a~e ~:. .IS 3:='=.I~ le·:."sre eases 20~ (I OI~J -4 ~ (I SlT~

I,udos - DC is doing something very "unique" - 1::: 'T, r ': 'T'
~7·."'::-l:

tJeft ',veek is a key ',veek for voting absentee Are you registered')
Go to ' \'a: ,~:c·; to get registered ',.Ve're here for you!

Tweets

F3,·:rit~3

"',ctions

m8333:~:o:: F\....t..P
:1-:-:1' F'·,',-,'p
r81>:I1 f·:r 31~ 3m

F0110'",in9

ederal Voting Assistance Program, DoD 5'iieet article by Airman
oe fVlcFadden (Hurlburt Field, FL:: - http:'-.-'·;,,,,,,,;,'2 hurlburt ~f mil

57 ~ev"'S-stcr'" ~sp?id=123212450

~:"~:~::-~:'~::::/DODFVAP
1

3,956 People Like This!
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FY'APGOV Animated Web Banner Ads

ttf~

official banot

V

.: ..

Visit FVAP.gov to fill out
your Federal Write-In

Absentee Ballot before
it's too late.

.,f4,iifM'

F""/APoov
·r ~J.~ -. - ,_ ...... ..-+. , /0 .........

Cla•• ified.

I,,;,.~

Rental.

,-::'So"

\

Turn l1ere-

Car. Rea I E.tate

5enate GOP blocks bill that would ~romote

less outsourcingmp

'I'()I' SH:I{ 1-:'1' \\ II·:I{ 1(: \

Most PopdaT FTiends"~ActMIJ

llljl Nelwonk News MY PRO~IlE ,---,

Reporter5: Dana Prie5:t an::l Bill Arf~in 5:pent h":o year5:
in',o,ligaling Iho top-,ocrot ':lorlO tho U.s, go',ornmonl croaloo in
re5:pon5:e to the Sept. 11 terrori5:t attad~5:.

FEATURES & RESOURCES

:.... :.·'·1" 1'1

Going Out Guide Job.

President was cautioned
that strategy faced risks
F~r m~lH:l, (10 '-ico :Jro,idolH :-;0:)[ 1:10 :Jro,,];ro
cn~ l.rging agajn~Ia dranladc '.',·ar E~ca~aIjcn.: 'II ~

nN (10 n];mhr, iI, (10 'Ird10g'-: :10 ,did,

» Bob Woodvla rd

BOB WOODWARD: OBAMA'S WARS

I': "11'( 'IJlli', 2010 ELECTIONSffi

Obama: 'A Christian by choice'
_-\101 b 01 c:-;:," 01 I'd (ld1 in X,-"L (10 ,ro,iMIH ~:""or,

rarE ?Er~Cna~ CCln]nEln~ abCl.I ~li~ rE~jgjCl.~ :aiI~l.

»Anne E, KornbllJt and William Branigin '::':C7 ;:.m. E-

A White House rescue mission
-H= -~K= _-\1 1Oni{11' Wi,c~n,in rd-_:', Dom,
C~LlH ~n Obdmd 10 :odd c'Jdrgo 10 bring ~u 'No,
» Dan Bal!.

• -4:';: Obama: 'V.fe are $tron!Jer' Iinter,,'iewtran$cript

• Part One I • 365+ comments I Complete co\'era~e

• Dem$ bla$t GOP on eclucation i$$ue$ I r.~eelia rJote$

• Senate RepUblicans block outsourcin~ bill

Court eyes corporate privacy
In bd1C:l ~"n&'." Cd'&', j];,Iic&, d:'~ ro\-i,i11dn{&d
:ogd: 'Ji'1On- ~"r:d:.-bD'- m~M: Annd Xic~:o SmiI:l,
» Roben Barne$ .::.:.::.e ;:.m. E-

Markets: DJIA -0..13', IIASDAQ -0..11', S&P 500 -0..19',

Eric Holder: A confirmation crisis in our courtsPostOpinion

A tearful Karzai appeals for peace
Presiclen: '::e81::$ in sl::eech. $oCli-'S he '::oITies his
son rnigl"l: no: I~e al~le:o gl"o':.' 1I1:: in t.,·-gl"lilnis:an,

• Video: A call for faster Afghan peace talks

• C.apehart: Db-sma cracks whip on [Ioemocrats

• Holder: A confirmation crisis in our COLIrts

• Robinson: Eclclie long 'like [taviel a!Jain$t Goliath'

• Petri: l....l'hy American$ fail reli!Jion te$t$

OPI~jIO~jS

Where's the Change?
Milbank: Da".. i::l A.x~lro::L 15s-.. ing
·'r\;a~hington in ::l:5"ffrat.
Gerson: Hate l....l'ashington

Sargent: HO\'I to hanclle '\"J"hining'

T1I8:sclCli" Sel:::embel" 23.2010

Hot Topics T&chCrunch M&~ico landslid& 'Ooama's Wars' UT shooting 'GI&&' Rock and Roll Hall of Fam&

Sign In Register flow Subscribe Mobile Multimedia Today's Paper

118..,".,"bO/I",'''I, i 'it"W ja',,""- '-"'1'p."tU"t·! ,-"
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FY'APGOV Newspaper Ads

7'

~" / .
.~.

~~.'.."'.' ""~-.".".""(~ •• ' I

:- ,;J:" '
, .• ; " ..". '-'or

~."..".. "' ..."".~ ... ,.

~~~~~.

f <It ""
. I

'~,.~I-

Military
Spouse

Magazine

International 'C". •

Herald ~:"~';~,,."

Tribune

• Full Page Ads
• 4th of July

• Register
• VAOs

• End of September
• Send in Ballot
• Ballot Download
• FWAB

~ ,,~ .... ~ .• ,. ,,0 ,..... ~

.. ~" --,I
~~;;e~ ·\~£a.t '.' ~..,

u,....
•.. c""i!

Defense ,.".,..... ,'t ..,..'..

Times
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FY'APGOV Postal Delivery Realities

~ 2008 Data: Still Long One Way Delivery Times
• September 2008 Priority Delivery

• USS IWO JIMA - 30.58 days
• USS THEADORE ROOSEVELT - 28.76 days
• USS LINCOLN - 22.77 days

• October 2008 Priority Delivery
• USS WASP - 28.50 days
• USS IWO JIMA - 27.50 days
• USMC CAMP TAQADDUM - 23.74 days

• And this is to MPO, not to delivery points down range

~ MPSA 2008 Ballot Delivery Recommendations Parallel Data
• OIF/OEF - 28 days
• Other overseas - 21 days
• These are RETURN recommendations

~ Unfair to Expect Faster Delivery
• The problem is the States haven't sent out the ballots early enough
• MOVE Act hopefully will address much of this
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FY'APGOV How Ballots Move
To & From Ground Forces

USPS Responsibility

i ~~;~;~~~__...

USPS International Gateways at Miami,
NYC, and San Francisco

Commercial Air

IContract I Pay I

Military Post Office

~~~
CiiiIA~ ~

Airport
Military MCA

Contracted or Military
Air and Ground

~

~
~ .... ..I

~

Command Controlled
Transportation

Redirect Point

Commercial Air

IContract I Pay I

USPS Processing
& Distribution Centers

Local Post Office



FY'APGOV How Ballots Move To & From
Deployed Navy Sailors

Vertical
Replenishment

Military Sealift

Vertical on Deck

.- ,

--~.~
,~~'-~

Small Boat Transfer

- •.. - .......a;:--ti

Pier-Side

Carrier On Deck



FY'APGOV Expedited Ballot Return

• Deliveries
All free under 39 USC 3406
All Express Mail

• FVAP support:
$550K FY09 and FY10 for mail
barcode scanners
FVAP advertised in September
October ads and 30 day emails
Extensive voter alerts and social
media marketing

• Military Postal Service Agency lead
Seven day standard

- Clock starts at Military Post Office
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FY'APGOV 1iacking Capability

Chan·:;e User R·::le I L·::·: Cut I Print

ItJI Finance

In F3VDrites

EM MS Ballots Report

ItJI Equip/Supplies

ItJI MPO Portfolio

IEIIPTS

Report Type

Barcode Details

Service

ALL

ZIP Code

ALL ALL

State

>lVoting
Start Date 02/01/2010 End Date 08/11/2010

IIU Claims and Inquiries

Additional information for this item is stored in files offline.

Your item was delivered at 10: 10 am on March 06. 2010 in GULFPORT.
MS 39502. Waiver of signature was exercised at time of delivery

Search Results

MS o Ib 1 02 21.05 14.96
MO o Ib 1 02 21.85 14.96
MO o Ib 1 02 21.85 14.96
HI alb 1402 15.70 14.96

o Ib 1 oz 21.85 14.96
o Ib 1 02 21.85 14.96
o Ib 3 oz 2185 1496
o Ib 2 oz 18.30 14.96
o Ib 1 oz 2185 1496

Track 8. Confirm

Enter LabeliReceipt t-..jumber

Track & COIlflrrll

RCtlU/f '0 USPs. COlli Ho~nf!' >

Vie-w- .... Refn:sh RepOI1: P.-oce'SS Ul)olo~.,d Lo~.,d B~'ncodes

•HideCiFj8"8~~~et,e"silli!~I:I:~~~~~~II~iI;~~~;~iI;'~~~~~E~;~;~~II!ii~IiI~Z::C:cll!lmlll!!l!!I~ 'tf¥-?*d'Ki(i'M'·'AMoe,f.ia'Q·h(i·Mtffit'utflf
1 096459998 03/03/2010 16: 21
2 9630£9998 03/05/2010 14:32
3 963069998 03/22/2010 15: 17
4 963389998 05/18/2010 15:41
5 963709998 02/16/2010 13: 19
6 963709998 02/25/2010 15:22
7 963709998 03/08/2010 13 35
8 963709998 03/08/2010 13:40
9 963709998 03/08/2010 09 28

Rcsrolc Off/inc Derdils.> I 7 I

~ UNI TED STATESA!!iiii POSTAL SERVICE.

Label/Receipt I"-Jum
Status: Delivered

Track & Confirm

Help

Bulletin Board

AMPS Users Directory

Email Webmaster

AMPS Certification Guide

NotifiLi.1tillflOpliU1l:::i-

Proof of Delivery

Verify who signed for your item by email. fax. or mail. Ga:>



FY'APGOV 201 0 Post-Election Survey

Surveys Key Elements & Discoveries
• Active Duty Military • Need quality data:

Military Dependents - First time ever
- Weight for voter population•

demographics
• Overseas Civilians Weight for jurisdiction size-

- Controlled sample based on State Weight for non-response
Department warden list emails

- Convenience Sample
• FVAP drives program to those

• Voting Assistance Officers results
- State Department

• 1/3 military voters vote in person- Military Units

<1,000 10.8 28.47% 24,192 1.17%

1,001-4,999 20.1 30.00% 47,436 2.18%

5,000-24,999 47.4 26.17% 97,597 5.13%

>25,000 845.3 15.36% 1,021,122 91.52%
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FY'APGOV FVAP Goals

y Improve voter success rates to meet or exceed the general
absentee population voter success rates by 2014.

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y Bring State Legislative Initiative Scores to 75°k by 2014.

y Quantify the overseas civilian population by 2012.

• Geographic Distribution

• Demographics

y Streamline the voting process <15 minutes for any stage.
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FY'APGOV 2012 FVAP Key Initiatives

Voter Initiatives
~ Outreach

• Communications
• Partnerships
• Online training

~ Improve online Wizards
• Bar Codes
• FWAB Candidate Data Improvements

~ FPCAIFWAB Redesign

~ Wounded Warrior Research
• Catalogue disabilities and voting

assistance requirements
• Mock Election

~ Databases
• VAO
• LEOs
• Voting Laws and Regulations

Election Official Initiatives
~ Grant Research Program

~ Legislative Initiatives/ UMOVA

~ LEO Training:
• In-person
• CERA
• Online

Technology Initiatives
~ Security Research

• Blank Ballot Delivery
• National Level Threats
• DISN-only systems (TGDC)

~ Website Architecture

~ System Tests against EAC Pilot
Testing Requirements
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FY'APGOV Voter / Election Official Assistance

Y Compliance Consulting
• MOVE Act compliance
• Registration and absentee ballot

applications

• FWABs

y Call Centers & Assistance
• Online chat capability
• 24/7 availability
• Direct assistance from FVAP

... Chat ~ession stalted at 2:48:24 PI'1
Plo:!ase be patiellt ':\'h~e yOll ale being cOllllected 'Nth all
opel-atm.

U 'lOll are 110'N cllattillO 'Nth Tom

Tom: Hello! ';'/elcolTle to Federal Voting A~5i9:an(e Chat. Ho'/,'
may I help you~

You: Hi Tom. Can you tell me hO'N I can find out if my state is
offeringbanotsonline?

Federal Voter Assistance Program

Ene I;.dil 'iiew Hi~tory ~ookmarks IOols tielp --~~l
@ ... c X Ii.J c.J hltp:ii',\",\,·,\'.r..-'~l"'lpno·",.r.eI,llhn,rinch~t.a5px - ..tt - ./._

..B... r-1o~1 '~'isiled .J GetlirtQ Started Latest Headlines .J Cuslomi~e Linlis .J Free HotrrJail .J ',I'lindo'A's r"1arketplace :>; Q
.J EBIS Login versi .. , myPay Web Site ~*~ Federal Votxlg As~.,. .... LnreCh.at Feder... iQ1 .-. - ....

EndCh.at G

y Ease Burdens
• Allow linking to FVAP tools
• Combine surveys with EAC

TransferrirtQ data from ''''"A''N,WllehelpnO'A',net ...
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For Election Officials
WAP

For Voting Assistance Officers I For Election Officials

HOME STATE VOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT ISearch Site I I Search I

To Vote Absentee, Start By Telling Us Who You Are
11 Click t,erc

News

(More News)

May 23~ 2011

Voting Slogan and Postel
Contest Winnet""s

May 19~ 2011

DoD Announces Giants
Pt""0ol"""am to Ease Voting Process

April 11,2011

FVAP Contests Close - Now to
Choose Winners

J 0111 uS 011 Faccbook
& rcn "'Id yuur I nends
lo 'rIul.e~

;. r7

p

: :'jW<~l~':u --*III
For United States citizens who are living
outside the U, S, for work, school or other
reasons,

For active-duty members of the Armed
Forces, Merchant Marine, Public Health
Service, NOAA, and their family members.

Get Started Get Started

FVAP Employment

Legal Analyst (GS-14)

Tt""a in e rilo a isti cs Sup port
(GS-111

Sut""vey Specialist (GS-12)

Wt""itet"" Editot"" (GS-11)

If neither of these choices apply to you, please visit www.canivote.org

Voting Updates

I Sign Up I
ORSS

lemail address

Quick Links
_ Grants

Registration/Absentee Ballot
Request

Back-up Federal Wt""ite-In
Absentee Ballot

Where to Send Fot""ms



For Election Officials

. I For Election OfficialsFor Voting Assistance Officers

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ --::-C-t --II Search ICONTACT ISearch SI e .

Home> Election Officials

I t- n Officials
For E ec 10 " with the information

' e state and iocai eiection OffICI~:'~ormedand Overseas
These resources pr~v;~ assist voters covered by t~~~ns inciude U,S, citizens

d
and tools they nee , Act (UOCA VA). These, CI I e Merchant Marine, an ,
Citizens Absentee Voting of the Uniformed Service,s th d the National Oceanic
who are active members of the Public Health servl~e an and U S, citizens
the commissio~e~~~F~stration,their family mem ers, '
and Atmospheric 'ted States

residing outside the Unl , rts UOCA VA citizens and d

The Federal Voting ASsis,~~nce:e~~g::;ys~~~~ntee voting forms, materials anelection officials by provi Ing
guidance,

Election Officials
United States Postal Service
Maii GUidelines

Fax & Email Guidelines

Communicating with Voters

Guidel ines for the Help
America Vote Act
Voting Aierts

Move Act Waiye[s

G!:i.l!J..ti

Voting Alerts

Iemail address J

www.usa,gov I www.defenselink.mil About FVAP I News I Disclaimers



FY'APGOV Uniform State Laws

• Uniform Military and Overseas Voter Act (UMOVA)

• Uniform Law Commission f ;

- State-run organization

- Uniform Laws for individual States

• Standardize voting procedures for
military and overseas voters

- Secretary of State Trip Report

- 290 page VAG to 10-15 pages

• Endorsements
- CSG

- CSG-West

- AMOVR

• Adoption gives State a passing
grade



FY'APGOV State Legislative Initiatives

• State-by-State Index
• 0-1 00 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0..50 - Unsuccessful. .

• 75..100 - Successful

• Scores weighted on Where
Voting Failure Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

45 Day Transit
30 30

Time

Electronic
30 30

Transmission

FWAB 20 20

Late Registration 7 4

Emergency
7 5

Authority

Elimination of
4 8

Notary/Witness

Never Resided in
2 3

U.S.

Uniform Law
0* 0*

Commission

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections
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FY.APGOV
Federal Voting Assistance Program

Department of Defense

Paul Mendez
Senior Program Analyst

Election Official Assistance

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8122
Email: paul.mendez@fvap.gov



n'AP

California and the MOVE Act

California Secretary of State Hearing
February 8th , 201 0



n'AP California Military and
Overseas Voters

California Background

Y California UOCAVA
Voters
• 130,000 military

• 110,000 military dependents

• 451,000 overseas civilians

Y California 2008
Experience
• 104,000 UOCAVA ballots

transmitted

• 51,000 military

• 49,000 civilian

• 63% returned

• 42% 2008 CA VBM return rate

WAPRecommendations
Y 45 days prior

• Actual ballot - not write-in

• Inherent postal mail delays

• Universal use of FWAB
• All elections

• Simultaneous registration
and/or absentee ballot
application

• Needs to be in CA law 
subject to challenge

• SWAB is not helpful
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n'AP 2008 Election ResuIts

Y Overwhelming voting
failure is in ballot
delivery and return times

Y Absentee Ballot Return
Rates:

• 91 % = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• 9% military ballots
misaddressed

• 6% returned as undeliverable

• 17% of military requesting
absentee ballots never
received it

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,783 1.3%

Ballot Delivery
Failure 23,548 6.4%

Ballot Return
Failure 296,759 81,10/4

Ballot Casting
Failure 41,012 11.2%

Total 366,102

3



n'AP FVAP Focus:
Ballot Delivery and Return

y Improve Ballot Delivery and Return
• Online Ballot Delivery and Marking Wizard

• Exped ited Ballot Retu rn
• Electronic Transmission Service

y Expedited Ballot Delivery and Tracking
• Seven day return standard
• All ballots sent by Express Mail
• Open up Express Mail tracking system to States to meet Ballot

Receipt Tracking System requirements?

• Expanded Use of the FWAB
• Online FWAB Wizard
• Increased emphasis on FWABs

4



n'AP FVAP Goals
~ 1..:..UOCAVA voting success rates equal to or exceed general

population rates
• Absentee ballot cast rate
• Counted rate of those cast
• FWAB utilization/success rate

~ ~UOCAVA voter participation rate equal to or exceed general
population (age and gender adjusted)

~ ~UOCAVA voter registration rate equal to or exceeds general
population (age and gender adjusted)
• Compared to general population
• Compared to desire to vote

y !;, Define the actual overseas citizen population

y §,: Bring all States' Legislative Initiative Scores to 750/0

5



n'AP FVAP Mission

y Assistance:

Y FVAP exists to help Uniformed Services personnel, their voting
age dependents, and overseas civilian successfully exercise
their right to vote in federal elections in order that they have an
equal opportunity with the general population to vote and to
have that vote counted.

Y FVAP also assists the States in complying with federal law in
order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

Y Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those
impediments.
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n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Search

Stilt@ (r!:!quin~:d) '.} .:' ...

Zip Code {rli:quired} I

City~ Town, or Vilfillge {rli:quired) I
COYr'ltv (reql,.llred) 'I----

Voling Residence
SHeet Address. (required) I

Milili rig Address

EligitJiliW

My lnform ati 0n
VaII", __

Jurisdiction

Complete the Form

Federal Post Card Application (FPCA) for Absentee Ballot

Method to Send FcrITl

Method To Re.::.ei ....e Form

if you h.:JvC' iJ Rural ROI.. tc (Ro. R. l mLJilmg LJddrc:ss. iJS '(Qur leg.:]1 .... otlng residence, yo
~nuOit pro..... idl? deL,:}llea ci r~r.::c.iarl'£ t;) ·'l!:> pl'y!:iIC<l[ IO;::,.JUorl.

flOMI: LJr.IFOFl:MI:D SI:RVICCS MEMBERS CITrZI:r.s OUTSlDE u.s. RCFERE"ro.CE (["I".TI:R FAQ COr".TAr.T

Additional lnform2ltion

Print and Finish
Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Voting Residence State

. 'e·.· .. I··.·.·· ", .... ". "I, ...·· "", '"

Also a Federal Candidate online FWAB
• Auto Ballot population with federal

candidates by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Eligir:lil~1.'f

Jl,Jri:;;o;Iio;tion

My lnforrnatiol'1

Mildi r'lg AddrE!'ss

ME:'thod To Receive Form

Additional [nforrn~tion

Prlnt and Fin ish

-:]
-- ---0
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FY'AP Ballot Delivery and Marking Wizard

Y FVAP Supported = federal funding

Y Vendor Provided = Existing technology deployment, choice of
vendors

Y State Decided = State say in vendor and ballot;
• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format?

Y Voter Adopted = seamless, intuitive, and transparent process

Y Press Release, RFI on street
• Sent to all States
• Requirements inputs
• RFQ/RFP to follow

8



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters
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n'AP Repeal of
UOCAVA Section 104

y MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable

y Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 2.2 to 2.5 million FPCAs per year.
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n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.ncr.gov



n'AP

FVAP Voter Assistance
Tools

Election Center
April 16, 2010



FY'AP The Problem is Ballot Return
~ Military enjoys higher

traditional voter performance
rates

• Voter Registration Rate

• General Electorate = 70%

• Military Electorate = 86%

• Voter Participation Rate

• General Electorate = 64%

• Military Electorate = 70%

~ Absentee Ballot Return Rates:
• 91% = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• g% military ballots misaddressed

• 6% returned as undeliverable

• 17% of military requesting absentee
ballots never received it

2008 General Election Results -
UOCAVA Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
4,783 1.3%

Failure

Ballot Delivery
23,548 6.4%

Failure

Ballot Return
296~7S9 8t~J%Failure

Ballot Casting
41,012 11.2%

Failure

Total 366,102
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n'AP FVAP Goals
y ~UOCAVA voting success rates equal to or exceed general

population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y ~Streamline the UOCAVA voting process

y !;, Define the actual overseas citizen population

y .§: Bring all States' Legislative Initiative Scores to 75°k
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n'AP FVAP Lines of Operation
Goals

IIDesof
Operation

Dimct to 1he Greater Blue ate on
Be tie rid e ntify

Voter c 0 nsiste nc y 0 f po stal
ove:rse as
civilianAssistance assistanc e re alitie s
demo graphic s

Ievemge • Make
The ourage State

1echnology process Reduce
adoption of

eaSIer relianc e on
WAP

• Re due e vo te r postalmail
te c hnolo gie s

ennIS

Greater • Blue ate on
Hec tion O:flic ial Reduce

need
Assistance unjustifie d

• Assist with
vo ting reje c tio n [lXes

BetterData; Conectly
lle Ie g isla tive

Greater Be tie rid e ntify identify
initia tive s to

1iansparency ac tualpro blem Ove:rse as
actuallDCAVA

causes Civilia n vo ting
vo ting fa ilure

perfonnanc e
4



n'AP Direct to the Voter Assistance

~ Current Program

• Unit and Embassy Voting Assistance Officers

• Collateral Duty

• Service-run

• FVAP Guidance and Support

• Forms

• Instructions

• Training

~ Vision

• ""FVAP.gov" as the best VAO

• "TurboTaxlTaxCut"® the voting process

• Reduce need/reliance on Voting Assistance
Officers

• Call Center and Online Chat

• Social Media Outreach

• Focus on voter timelines and processes

5



n'AP Leverage Technology

All use hard-copy print-out,
wet signature, postal return

y Focus
• Improve ballot delivery and return times

• Reduce voter error; easy voter use

• Tailor to State requirements

• All available through FVAP.gov

y Tools

• Online FPCA

• Online FWAB

• Online markable full ballot

• Electronic Absentee Voting Demonstration & Pilot
Programs

6



n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Searc!'ll

Voling Residence
St~eet Address (r-equired) I

CitYr Town. or Vilfage (r~quired) I
county (requIred) 1,------

Stat@ (r-E!:quit@d) '.j .. " ..

Zip Code (required) 0-1-----

EligitJili'l'p'

My [nformation

Milili r'lg Add~ess

Juri sdi C~iOfl

Complete the Form

Federal Post Card Application (FPCA) for Absentee Ballot

~IOM[" [Jl'I,lFORM["O ~["RVIC:[S MeMBERS CITJZ["I'I,S OLJTS:lDE u.~_ Rrr=ERE"""'C:E (["I".T["R FAQ C:OI'I, TAr. T

Mi:!thod lo SE:!M Form

Method To Rec.ei ....e Form

if you n..:JvC'..) Ru(.)1 Ro.... tc (R,R.) m,)i1~ng ,)cdrc:ss. as your leg..)1 .... otlng residence, y
!nu~t pruvid~ deL<lllel1 Cir~r.::lir.:H1~ t:) .,[!:l PI'Y~I(:dr IO:'::...:JtiorL Search

Ad diti 0 na I lnform ati 0 1"'1

Print and Finish Federal Post Card Application (FPCA) for Absentee Ballot

Complete the form Voling Re5idence Slate
PriElw Nut

,,..,:·:1·\··; '·11·.··11. ,11\."·, - I ,", I·"

Also a Federal Candidate online FWAB
• Auto Ballot population with federal

candidates by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Eligitlili1.'p'

JUfi5diction

My [nforrnatioll

MI3'thod To Rec:eivoe Form

Additionill InforrnOltioll

Print and Finish

-{l
------0
.~---. -('1
\.-12 j

\0
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n'AP

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil
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n'AP

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil
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n'AP

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\'e Ballot

Ad di ti 0 naI Info rm ati 0 n

Print a.nd Finish

LJnifurmed S-ervi1:~ M-emb-er

• Back :ontln ue >

_::i ~ ;: : ~.~ -::i ~ -".-- ~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".
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n'AP

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' Information

Voting Re5iden::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction for

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re::ei'.'e 8allot

Additional Information

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil

11



n'AP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir5t Name .:-,:_ -,,': I_R_c_c_~'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,t ~lame .:-,:_ -,,': I_:_g_'~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_,,_'-_: _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre" -,:- -,,', I Rcc~'t·:g'~i~f\.·g'·;;, I
Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er', Li:en,e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.U..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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n'AP

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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n'AP

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >
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n'AP
WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM

·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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• :UaIL ::"rail the absentee Ballot Request fot111 to your local election official m the
following address:

n'AP

Instructions for Washington

Thank you for [bing the amommed ballot request process. Reyiew. print. sign. and submit
your completed absentee ballot request form to yom local election offlcial m the address
prodded below.

General Election: Ko\"ember':. ':010: Registration: :.loYember 2...---~---------'-------------------------------,
~o\"ember 2. ':010: Ballot Retum: Signed and Dated by: KOYem
by: Kovember ':3.2010 Stme Primary Election: Augusl17. 2010
17.2010: Ballot Request: August 17. 2010: Ballot Retum: Signe
16.2010: Received by: September 1. 2010

KOTE: Recommended :'Iailing Dates for Voted Ballots in 20 I0:

• From Iraq. Afghanistan. Deployed Kayal Vessels: 4 weeks befm
• From Other oyerseas 1\lilitary Installations: -' weeks before the e
• From Other oyerseas locations: 4 weeks before the election (dep

ser\'ice)
• From Within the Unitecl Stmes: 1 week before the election

King County Auditor
King County Elections Division
919 SW Grady Way
Renton. Washington 985072906

Kote: If you are mailing the form in United States mail (including APOiFPO). you may use
the em"elope template ayailable on http:/·\nny.f\"ap.:2oy·..resomces.....medii1 .....relul1lem"dope.pdf.

If you do not recei\e your ballot m least thirty days before the general election in :.loYember.
you should me the Federal \Vrite-In Absentee Ballot. This ballot is ayailable at http."
\Yww.t\ap.:2:oy·..resomces...·media.....fwJb.pdfwhich can be completed online. Once completed.
print the ballot and then mail it to addre>s listed aboye.

To fmd out more infolmation on the absentee \'oting proce>s yisit http: ... \nyv\ .f\ap.:2o\-......

16



n'AP Ballot Delivery and Marking Wizard

~ FVAP Supported = federal funding
oting Residence State

~ Vendor Provided = Existing
technology deployment, multiple
available vendors

~ State Decided = State say in
vendor and ballot;

• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format support

Fed-eral

*F B 0 Busi....
ED IZ PPS. GOV opp.".olll ••

~ Voter Adopted = seamless,
intuitive, and transparent process

---_..
" Searcll more than 29.600" active federal opportunities.

Posted Date: ILast 90 Days =::oJ Set-Aside Code: IAn}'

~ RFQ Issued 16 March 2010 Place of Performance: IAny Stale or Territory -.::J Type: IAny

Keyworcll Sokitation #: fvap Agency: .r

I Search I Additi0n81 criteria and multiple selections are available on the advanced search form

S.:. Ho ....... do Ifind ,md ~QI.m.e1:.etOI (:onl:l ,~(:I:ill~! QI)I)QI1:~lIlil:j.e-:: l.el.ll:ed to 1:h.e H.lil:Lul Poe-lief ;lI'ld
. Pe(:on;;1:1 ~1(:1:iQn Eft?"!: ~

17



Fi'AP
I ~ (;EFEDEIlAL VOTING ASSISTANCE 1'1l0GIlAM Hanket Purehase Agreement

• FVAP a nd the Do D Busine ss rna nsfo nna tio n Ag e ne y
(RIA) ha ve eo mpe titive ly se Ie e te d q ualifie d
vendors
-A
-B
- C

-D

• 7hese vendorswillcompete to fulfillState-defined
re quire me nts to suppo rl; UOCAVA vo te rs

18



Fi'AP llIsiness 1iansfonnation
I ~(;EFEDEIlAL VOTING ASSISTANCE 1'1l0GIlAM Age DC Y

• Perfonnanc e monitoring
- WAP and RIA willac tively monitorvendor

p e no nna nc e with sup port fro m the Sta te

• Contmctsupport
- RIA will provide anc ontrac t support

- Contracting OfficerRepresentative
• Pam Fornes

19



Fi'AP
I ~ (;EFEDEIlAL VOTING ASSISTANCE 1'1l0GIlAM Chec klist for State s

• Sta te s must submit te c hnic alre quire me nts by May 7th, 2010
- Chec klist of co mmo n Ie quire me nU, provide d in EVSW Sta te

Requirements WoIkbook

- FVAPavailable to answerquestions

• Requirementswillbe converted into "Request forBids"
- VendoISinBlanketPuIChase OnleISwillsubmitbids

- BlAIFVAPwillhold SOUIC e selec tion for"be st value"
• Sta te s will be invite d to P a !tic ip a te as e xp e It a d visa IS

• Wo:rkwillcommence uponcontmctawam.
- Ve nd 0 IS will wo :rk dire c tly with the Sta te s

- FVAPwillmonitor

20



Requirements 1emplate

• What to do

• Wha t no t to do
Electronic Voting Support

Wizard

State Requirements

Version 1.()

Prepared during FVAP Workshop April 2()1 ()

7-9 April 2()1 ()

21



n'AP
Electronic Absentee Voting

Guideline Roadmap (1)

GAO Guidance
• FVAP & EAC need detailed plans

• Necessary plan elements:
• results-oriented action plan
• goals, tasks, milestones, time frames,

and contingencies

• FVAP-EAC Memorandum of
Understanding

• EAC-NIST Interagency Agreement

• MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

Risk = ok X impact
• Acceptable risk level policy

decision already made
• It IS the current voting system
• Accepts 1/3 of absentee ballots

never returned

• We should accept equivalent
risk in new UOCAVA systems

• May have different probability or
impact

• Can reduce probability and/or
mitigate impact

• Goal is to keep risk level at least
the same, if not better

22



n'AP
Electronic Absentee Voting

Guideline Roadmap (2)

Define the Risk

• Use the EAC Risk

Assessment Tool

• Evaluate the postal mail

UOCAVA absentee ballot

system as the baseline

Establish Properties

• What "properties"

are necessary for

an electronic

absentee voting

system?

• To achieve the
same level of risk

as current system

• Even if DON"T

believe Properties

are technologically

feasible

Establish Interim Pilots

• Integrate current

work

• Failure is
probative

• Develop decision

points for iterative

development

• If possible, attach

dates for those

decision points and

milestones
23



n'AP Love Your Election Official

y Election Officials are an FVAP Customer too
• Voters need election officials to accept FVAP tools and

recommendations
• Small population, high cost, exceptional visibility

y Specific Assistance Initiatives
• Legislative Initiatives

• Recommendations
• Legislative assistance
• State-by-State Index

• Direct training
• Compliance assistance

• Interpretive memos
• Access to call center, help desk, and FVAP trouble shooting

• Tools
• Wizard is tailored State tailorable
• Common data format development

24



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 53%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

Uniform Law
Commission

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission

I' I'I
: IIi ' ,



n'AP Good Data, Better TransRarenC'l

y FVAP Post-Election Survey Improvements
• Status of Forces Survey methodology
• Develop trust in our methodology
• Conduct every election cycle, not just Presidential
• Integrate with EAC Post-Election Survey

y More Research
• Attempt to define the overseas civilian population

• Inside out?
• Build from known populations
• Partner with overseas American groups

• Specify the UOCAVA voter distribution
• -85% of UOCAVA ballots transmitted by 100,000+ LEOs
• Specify by municipality

• Adjust prior year surveys

27



n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.ncr.gov



n'AP

Federal Voting Assistance Program
Voting Initiatives and MOVE Act

House Committee on Armed Services
March 5th, 2010



n'AP FVAP Customers

Unifonned SeIVices Vote IS

y Both Military Personnel and
their Dependents

• All five Armed Services,
USPHS, NOAA, Merchant
Marine

• Dependents
• 1.5M members, 1.1 M

dependents

y Both Domestic and
Overseas

• 75% of members domestic
• 85% of dependents domestic

OvelSeas Citizens
y US Citizens Residing Abroad

• 2 - 4 million
• Difficulty estimating actual

numbers

y Permanent vs. Temporary
Residence

• Permanent = federal only
• Temporary = all races; tax

liability

y Issues of advocacy groups
• Never domiciled children issue
• Representativeness

2/3 of the known UOCAVA voters are uniformed service voters

2



n'AP Voting Assistance Program

y Current Program
• Unit and Embassy Voting

Assistance Officers
• Collateral Duty
• Service-run
• FVAP Guidance and Support

• Forms
• Instructions
• Training

y Vision
• Direct to the Voter Online

Assistance
• "TurboTax" the Voting

Assistance Process
• Focus personal voting

assistance on contingency
operations and special needs

3



n'AP
IDCAVA

UOCAVA & MOVE Act
MOVEAct

~ Uniformed and Overseas
Citizen Absentee Voting Act of
1986

• 42 USC 1973ff et. seq.
• Also 10 USC 1566 for voting

assistance requirements

~ Baseline Law for Military and
Overseas Voting

• Guarantees right to vote in federal
elections

• Mandated federal forms:
• Federal Post Card Application

(FPCA)
• Federal Write-in Absentee

Ballot (FWAB)
• FVAP Assistance
• DoJ Enforcement

~ Military and Overseas Voter
Empowerment Act of 2009

• Mostly amended UOCAVA
• Also amended voting assistance

requirements

~ Key Requirements:
• States

• Send ballots 45 days prior and
electronically

• Accept FWAB for all federal
elections

• 000
• Online Portals and FWABs
• Installation Voting Assistance

Offices and National Voter
Registration Act integration

• Expedited overseas military
ballot return

• More Reporting

4



FY'AP The Problem is Ballot Return

Y Overwhelming incidence
of voting failure is in
ballot return because
ballots go out too late

Y Absentee Ballot Return
Rates:

• 91 % = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• 9% military ballots
misaddressed

• 6% returned as undeliverable

• 17% of military requesting
absentee ballots never
received it

2008 General Election Results

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
4,783 1.3%

Failure

Ballot Delivery
23,548 6.4%

Failure

Ballot Return 296,759 8t~J%Failure

Ballot Casting
41,012 11.2%

Failure

Total 366,102

5



n'AP FVAP Focus:
Ballot Delivery and Return

y Improve Ballot Delivery and Return
• Online Ballot Delivery and Marking Wizard

• Exped ited Ballot Retu rn
• Electronic Transmission Service

y Expedited Ballot Delivery and Tracking
• Seven day return standard
• All ballots sent by Express Mail
• Open up Express Mail tracking system to States to meet Ballot

Receipt Tracking System requirements?

• Expanded Use of the FWAB
• Online FWAB Wizard
• Increased emphasis on FWABs in month before election

6



n'AP FVAP Goals
~ 1..:..UOCAVA voting success rates equal to or exceed general

population rates
• Absentee ballot cast rate
• Counted rate of those cast
• FWAB utilization/success rate

~ ~UOCAVA voter participation rate equal to or exceed general
population (age and gender adjusted)

~ ~UOCAVA voter registration rate equal to or exceeds general
population (age and gender adjusted)
• Compared to general population
• Compared to desire to vote

y !;, Define the actual overseas citizen population

y §,: Bring all States' Legislative Initiative Scores to 750/0

7



n'AP FVAP Mission

y Assistance:

Y FVAP exists to help Uniformed Services personnel, their voting
age dependents, and overseas civilian successfully exercise
their right to vote in federal elections in order that they have an
equal opportunity with the general population to vote and to
have that vote counted.

Y FVAP also assists the States in complying with federal law in
order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

Y Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those
impediments.

8



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Searc!'ll

Voling Residence
St~eet Address (r-equired) I

CitYr Town. or Vilfage (r~quired) I
county (requIred) 1,------

Stat@ (r-E!:quit@d) '.j .. " ..

Zip Code (required) 0-1-----

EligitJili'l'p'

My [nformation

Milili r'lg Add~ess

Juri sdi C~iOfl

Complete the Form

Federal Post Card Application (FPCA) for Absentee Ballot

~IOM[" [Jl'I,lFORM["O ~["RVIC:[S MeMBERS CITJZ["I'I,S OLJTS:lDE u.~_ Rrr=ERE"""'C:E (["I".T["R FAQ C:OI'I, TAr. T

Mi:!thod lo SE:!M Form

Method To Rec.ei ....e Form

if you n..:JvC'..) Ru(.)1 Ro.... tc (R,R.) m,)i1~ng ,)cdrc:ss. as your leg..)1 .... otlng residence, y
!nu~t pruvid~ deL<lllel1 Cir~r.::lir.:H1~ t:) .,[!:l PI'Y~I(:dr IO:'::...:JtiorL Search

Ad diti 0 na I lnform ati 0 1"'1

Print and Finish Federal Post Card Application (FPCA) for Absentee Ballot

Complete the form Voling Re5idence Slate
PriElw Nut

,,..,:·:1·\··; '·11·.··11. ,11\."·, - I ,", I·"

Also a Federal Candidate online FWAB
• Auto Ballot population with federal

candidates by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Eligitlili1.'p'

JUfi5diction

My [nforrnatioll

MI3'thod To Rec:eivoe Form

Additionill InforrnOltioll

Print and Finish

-{l
------0
.~---. -('1
\.-12 j

\0

10



FY'AP Ballot Delivery and Marking Wizard

Y FVAP Supported = federal funding

Y Vendor Provided = Existing technology deployment, choice of
vendors

Y State Decided = State say in vendor and ballot;
• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format?

Y Voter Adopted = seamless, intuitive, and transparent process

Y Press Release, RFI on street
• Sent to all States
• Requirements inputs
• RFQ to follow

11



n'AP Voter Registration
~ Installation Voting Assistance Offices become prime registration/absentee

ballot application centers
• Change of station, pre- and post-deployment, change of address, on-demand
• Annually for all voting assistance locations, unit and installation

~ DepSecDef stated 16 Dec 09 that DoD "will designate all military installation
voting assistance offices as NVRA agencies."

• Will do in rewrite of 0000 1000.04

• Combined with 0000 1334 (NVRA at Recruiting Stations)
• In final discussions with DoJ
• Military and Civilian assistance

~ Secondary Effects

Requirement IDCAVA

Ac c e pta nc e 1.0 c a tio n

No ta IY and Witne ss

SingIe Sta te 1.0 c a tio n lID

B:> th pro hib ite d 0 nly no ta IY pro hib ite d

lID Notific a tio n ofVoter B:>th ac c eptanc e and Only reje c tio n
reje c tio n 0 f FPCA

12



n'AP State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 53%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points
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FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission
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n'AP Repeal of
UOCAVA Section 104

~ MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

~ Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 3.5 - 4 million FPCAs per year,
compared to -1 million in 2008.
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n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.ncr.gov
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n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters

17



n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

18
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Federal Voting Assistance Program
Voting Initiatives and MOVE Act

House Committee on Armed Services
March 5th, 2010



n'AP
IDCAVA

UOCAVA & MOVE Act
MOVEAct

~ Uniformed and Overseas
Citizen Absentee Voting Act of
1986

• 42 USC 1973ff et. seq.
• Also 10 USC 1566 for voting

assistance requirements

~ Baseline Law for Military and
Overseas Voting

• Guarantees right to vote in federal
elections

• Mandated federal forms:
• Federal Post Card Application

(FPCA)
• Federal Write-in Absentee

Ballot (FWAB)
• FVAP Assistance
• DoJ Enforcement

~ Military and Overseas Voter
Empowerment Act of 2009

• Mostly amended UOCAVA
• Also amended voting assistance

requirements

~ Key Requirements:
• States

• Send ballots 45 days prior and
electronically

• Accept FWAB for all federal
elections

• 000
• Online Portals and FWABs
• Installation Voting Assistance

Offices and National Voter
Registration Act integration

• Expedited overseas military
ballot return

• More Reporting

2



n'AP FVAP Customers

Unifonned SeIVices Vote IS

y Both Military Personnel and
their Dependents

• All five Armed Services,
USPHS, NOAA, Merchant
Marine

• Dependents
• 1.5M members, 1.1 M

dependents

y Both Domestic and
Overseas

• 75% of members domestic
• 85% of dependents domestic

OvelSeas Citizens
y US Citizens Residing Abroad

• 2 - 4 million
• Difficulty estimating actual

numbers

y Permanent vs. Temporary
Residence

• Permanent = federal only
• Temporary = all races; tax

liability

y Issues of advocacy groups
• Never domiciled children issue
• Representativeness

2/3 of the known UOCAVA voters are uniformed service voters

3



n'AP Voting Assistance Program

y Current Program
• Unit and Embassy Voting

Assistance Officers
• Collateral Duty
• Service-run
• FVAP Guidance and Support

• Forms
• Instructions
• Training

y Vision
• Direct to the Voter Online

Assistance
• "TurboTax" the Voting

Assistance Process
• Focus personal voting

assistance on contingency
operations and special needs

4



FY'AP The Problem is Ballot Return

Y Overwhelming incidence
of voting failure is in
ballot return because
ballots go out too late

Y Absentee Ballot Return
Rates:

• 91 % = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• 9% military ballots
misaddressed

• 6% returned as undeliverable

• 17% of military requesting
absentee ballots never
received it

2008 General Election Results -
Military Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
3,936 1.4%

Failure

Ballot Delivery
20,064 6.9%

Failure

Ballot Return 213,779 74.0%
Failure

Ballot Casting
51,283 17.7%

Failure

Total 289,062

5



n'AP FVAP Focus:
Ballot Delivery and Return

y Improve Ballot Delivery and Return
• Online Ballot Delivery and Marking Wizard

• Exped ited Ballot Retu rn
• Electronic Transmission Service

y Expedited Ballot Delivery and Tracking
• Seven day return standard
• All ballots sent by Express Mail
• Open up Express Mail tracking system to States to meet Ballot

Receipt Tracking System requirements?

• Expanded Use of the FWAB
• Online FWAB Wizard
• Increased emphasis on FWABs in month before election

6



n'AP FVAP Goals
~ 1..:..UOCAVA voting success rates equal to or exceed general

population rates
• Absentee ballot cast rate
• Counted rate of those cast
• FWAB utilization/success rate

~ ~UOCAVA voter participation rate equal to or exceed general
population (age and gender adjusted)

~ ~UOCAVA voter registration rate equal to or exceeds general
population (age and gender adjusted)
• Compared to general population
• Compared to desire to vote

y !;, Define the actual overseas citizen population

y §,: Bring all States' Legislative Initiative Scores to 750/0

7



n'AP FVAP Mission

y Assistance:

Y FVAP exists to help Uniformed Services personnel, their voting
age dependents, and overseas civilian successfully exercise
their right to vote in federal elections in order that they have an
equal opportunity with the general population to vote and to
have that vote counted.

Y FVAP also assists the States in complying with federal law in
order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

Y Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those
impediments.

8



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Searc!'ll

Voling Residence
St~eet Address (r-equired) I

CitYr Town. or Vilfage (r~quired) I
county (requIred) 1,------

Stat@ (r-E!:quit@d) '.j .. " ..

Zip Code (required) 0-1-----

EligitJili'l'p'

My [nformation

Milili r'lg Add~ess

Juri sdi C~iOfl

Complete the Form

Federal Post Card Application (FPCA) for Absentee Ballot

~IOM[" [Jl'I,lFORM["O ~["RVIC:[S MeMBERS CITJZ["I'I,S OLJTS:lDE u.~_ Rrr=ERE"""'C:E (["I".T["R FAQ C:OI'I, TAr. T

Mi:!thod lo SE:!M Form

Method To Rec.ei ....e Form

if you n..:JvC'..) Ru(.)1 Ro.... tc (R,R.) m,)i1~ng ,)cdrc:ss. as your leg..)1 .... otlng residence, y
!nu~t pruvid~ deL<lllel1 Cir~r.::lir.:H1~ t:) .,[!:l PI'Y~I(:dr IO:'::...:JtiorL Search

Ad diti 0 na I lnform ati 0 1"'1

Print and Finish Federal Post Card Application (FPCA) for Absentee Ballot

Complete the form Voling Re5idence Slate
PriElw Nut

,,..,:·:1·\··; '·11·.··11. ,11\."·, - I ,", I·"

Also a Federal Candidate online FWAB
• Auto Ballot population with federal

candidates by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Eligitlili1.'p'

JUfi5diction

My [nforrnatioll

MI3'thod To Rec:eivoe Form

Additionill InforrnOltioll

Print and Finish

-{l
------0
.~---. -('1
\.-12 j

\0
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FY'AP Ballot Delivery and Marking Wizard

Y FVAP Supported = federal funding

Y Vendor Provided = Existing technology deployment, choice of
vendors

Y State Decided = State say in vendor and ballot;
• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format?

Y Voter Adopted = seamless, intuitive, and transparent process

Y Press Release, RFI on street
• Sent to all States
• Requirements inputs
• RFQ to follow

11



n'AP Voter Registration
~ Installation Voting Assistance Offices become prime registration/absentee

ballot application centers
• Change of station, pre- and post-deployment, change of address, on-demand
• Annually for all voting assistance locations, unit and installation

~ DepSecDef stated 16 Dec 09 that DoD "will designate all military installation
voting assistance offices as NVRA agencies."

• Will do in rewrite of 0000 1000.04
• Combined with 0000 1334 (NVRA at Recruiting Stations)
• In final discussions with DoJ
• Military and civilian assistance

~ Secondary Effects

Requirement IDCAVA

Ac c e pta nc e 1.0 c a tio n

No ta IY and Witne ss

SingIe Sta te 1.0 c a tio n lID

B:> th pro hib ite d 0 nly no ta IY pro hib ite d

lID Notific a tio n ofVoter B:>th ac c eptanc e and Only reje c tio n
reje c tio n 0 f FPCA
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n'AP State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 53%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points
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FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission
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n'AP Repeal of
UOCAVA Section 104

~ MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

~ Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 3.5 - 4 million FPCAs per year,
compared to -1 million in 2008.
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n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.ncr.gov
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n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters

17



n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

18



n'AP

Federal Voting Assistance Program
Voting Initiatives and MOVE Act

Committee on House Administration
January 19th , 2010



n'AP FVAP Mission

y Assistance: FVAP exists to help Uniformed Services
personnel, their voting age dependents, and overseas
civilian successfully exercise their right to vote in
federal elections in order that they have an equal
opportunity with the general population to vote and to
have that vote counted.

y Advocac'l: FVAP serves as the voice of Uniformed
Services and overseas voters, identifying impediments
to their ability to exercise their right to vote, and
proposing methods to overcome those impediments.

2



n'AP FVAP Goals
y ~UOCAVA voting success rates equal to or exceed general

population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y ~UOCAVA voter participation rate equal to or exceed
general population (age and gender adjusted)

y ~UOCAVA voter registration rate equal to or exceeds
general population (age and gender adjusted)

• Compared to general population

• Compared to desire to vote

y ~ Define the actual overseas citizen population
3



n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

4



n'AP FVAP Initiatives (1)

y Better Addresses

• New FPCA at each change of duty station
• MOVE Act requirement

• Already required by 000 instruction

• Direct assistance to LEOs on addresses
• Online database access for correct addresses

• FVAP coordination with Services and EOs to define key areas of
improvement

y Better Mail Delivery

• Standard envelope development - to and from

• Assistance on free postage issues

• Expedited delivery procedures

• Online ballot tracking

5



n'AP FVAP Initiatives (2)

y Direct-to-the-Voter Assistance Focus
• ''TurboTax™/TaxCutTM'' the voting process with Wizards

• Direct to the voter interactive training
• DKO, military portals, FVAP.gov

• Reduce need/reliance on Voting Assistance Officers

• Call Center and Online Chat capability

• Reformatted Voting Assistance Guide

y Voting Wizards
• Online registration, absentee ballot application, ballot receipt and ballot

marking wizards - Still requires hard-copy and wet signature for final delivery

• Concept:
• FVAP Supported = federal funding

• Vendor Provided = COTS Technology deployment, choice of vendors

• State Decided = State say in vendor and ballot; MOVE Act compliant

• Voter Adopted = seamless, intuitive, and transparent process

• RFI on the street, RFQ likely to follow

6



n'AP FVAP Initiatives (3)

y Better Data
• Quadrennial Survey

• Sound methodology

• More detailed analysis

• Now every two years

• Full census of LEOs

• Coordinating with EAC and
academic community

• Define data standards

• Coordinate/combine reports

• Solve key data problems

• Combine survey with EAC?
• Survey instrument

• Survey questions

• Common sections

y Election Official
Assistance
• Provide greater services

• Wizards

• Workshops

• Call Center Access

• Education and executive
corrective action before
enforcement

• State-by-State Index of
Legislative Initiatives adoption

7



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP State Legislative Initiatives

~ State-by-State Index
• 0-1 00 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 50-75 - Partially
Successful

• 75-100 - Successful

~ Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to
areas with greatest impact
on most significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,783 1.3%

Ballot Delivery
Failure 23,548 6.4%

Ballot Return
Failure 296,759 81.1%

Ballot Casting
Failure 41,012 11.2%

Total 366,102

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

9



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior
to election

• Waivers allowed by
Secretary of Defense

• Not perpetual

• Need to show adequate time
available for voters

~ Transmit ballots electronically

• Does not define electronically

• Fax alone provides little help
to military voters

~ Accept Federal Write-In
Absentee Ballots for all federal
elections

• Continued usefulness of
SWABs?

• FVAP encourages universal
adoption of FWAB

y Free Online Ballot Receipt
System

y Cannot require notary

10



n'AP Repeal of
UOCAVA Section 104

y MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• States could require overseas civilian voters to submit FPCAs:
• lAW normal absentee ballot application deadlines

• For each election

y Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 2.2 to 2.5 million FPCAs per year.

11



n'AP NVRA Designation

y DepSecDef stated that DoD "will designate all military
installation voting assistance offices as NVRA agencies."

y Will do in rewrite of DoDD 1000.04

• Combined with DoDD 1334 (NVRA at Recruiting Stations)
• In final discussions with DoJ

y Secondary Effects

Requirement IDCAVA

Ac c e pta nc e 1.0 c a tio n

No ta IY and Witne ss

SingIe Sta te 1.0 c a tio n lID

B:> th pro hib ite d 0 nly no ta IY pro hib ite d

lID Notific a tio n ofVoter B:>th ac c eptanc e and Only reje c tio n
reje c tio n 0 f FPCA
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Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., Suite 14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.ncr.gov



FY'APGOV

FVAP 2010 Initiatives
& MOVE Act

Implementation
House Committee on Administration

July 15th , 2010



FY'APGOV The Problem is Ballot Return

Y Overwhelming incidence
of voting failure is in
ballot return because
ballots go out too late

Y Absentee Ballot Return
Rates:

• 91 % = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• 9% military ballots
misaddressed

• 6% returned as undeliverable

• 17% of military requesting
absentee ballots never
received it

2008 General Election Results -
Military Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
3,936 1.4%

Failure

Ballot Delivery
20,064 6.9%

Failure

Ballot Return 213,779 74.0%
Failure

Ballot Casting
51,283 17.7%

Failure

Total 289,062

2



FY'APGOV FVAP Key Initiatives

• Direct to the Voter Assistance
• Eliminate much of the need for Voting Assistance Officers

• Make the process easy, quick, intuitive and seamless

• Communicate in effective terms and modes

• E!Panded Assistance for Election Officials:
- Provide voters tools that States will use

- Assist in compliance

• Transparency and Data-Driven Operations:
• Improve Post-Election Surveys to correct incorrect policies based on

poor data

• Post all data and methodology online

• .Combine data collection with EAC

3



FY'APGOV Leverage Technology

All use hard-copy print-out,
wet signature, postal return

y Focus
• Improve ballot delivery and return times

• 30 milliseconds to voter, not 30 days

• 45 days prior (MOVE Act)

• <7 days back from voter

• Reduce voter error; easy voter use

• Tailor to State requirements

• All available through FVAP.gov

y Tools
• Online FPCA

• Online FWAB

• Online markable full ballot

• Electronic Absentee Voting Demonstration & Pilot Programs

4



FY'APGOV Online Tools
F-f I)H;\L \"orl:".(; Nj.~IST}.""("EPMOCF!::\M

Begis1mtion RdlBallot Back-Up Ballot
Wizanl Wizanl Wizanl
• All States • 20 States • All States

• Ready to Launch • In contracting • Ready July 2010
- Test June, July, Online marking for FederalOnline registration and •• August

absentee ballot request - Online NLT 18 Sep 10 races and candidates

Only have to know
- By Congressional• • Online delivery of

addresses and personal blank ballot
District

information - Allows for additional
• Online marking for ALL write-ins for State and

• Automatically races and candidates local if allowed by
completes all forms - Federal, State State

• Provides complete and local
• Provides complete

instructions, pre- elections
instructions, pre-addressed

addressed envelopes - By precinct envelopes
• Print out, sign, send in • Provides complete • Print out, sign, send in by

by mail instructions, pre- mail
addressed envelopes

• Print out, sign, send in
by mail

5



FY'APGOV Online FPCA Tool

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil
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FY'APGOV Online FPCA Tool

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil

7



FY'APGOV Online FPCA Tool
F-f I)H;\L \"orl:".(; Nj.~IST}.""("~ ~.L'~ ,.~ - ..

PIAP t,~~)~ ~~= ~~ ~"I;~,~,~"~~~,I~~:\~{"~"~~~ ~.;~~,~," .•. ~ ~ : , .• _y,"" (;":'.,~,.y ,. u.•

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\'e Ballot

Ad di ti 0 naI Info rm ati 0 n

Print a.nd Finish

LJnifurmed S-ervi1:~ M-emb-er

• Back :ontln ue >

_::i ~ ;: : ~.~ -::i ~ -".-- ~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".
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FY'APGOV Online FPCA Tool

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' InFormation

Voting Re5iden:::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction For

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re:::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re:::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re:::ei','e 8allot

Additional InFormation

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil
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FY'APGOV Online FPCA Tool

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,;diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir,;t Name .:-,:_ -,,': I_R_c_c-_:'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,;t ~lame .:-,:_ -,,': I_:_g_·~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_.c_'~ _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre,;,; -,:- -,,', IRcc~'t·:g·~i~f"\..gC.;;, I

Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er',; Li:en,;e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.u..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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FY'APGOV Online FPCA Tool

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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FY'APGOV Online FPCA Tool

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >

12



FY'APGOV Online FPCA Tool

WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM
·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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FY'APGOV Online FPCA Tool

F11rr:F-:fm
~-:-:o.·l"c"..c-::1" ~:~ 1":II,1,j .~~JtHJN'":.. r-:.~.'I'II"F'.."''''Q tI.n-:oYIf1iII ... Fftund~I"IIIHIrI"aTn.D:-n

In 1..... IifIPI~ ::"'*= nlLillllr -:rmlrAl.....,.z.ru:.

Rf~ltlllJonOH~'ID .r..B~ Et.rrEE 8~L.LOT RE<lllE~T· FEDERJoL PWT C.:.RD APPLICATlO'I IFPC~I

Instructions for Washington

.... :~.""'"

G "., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,' Irt.'+' hI: -:.11..': II : :_I"':.~ -.. :~ .., 1 'I

B:~'~~: ~',~::::,::::~~: I.: ~.: ::,~:~-':

-. -I-~'-"~'•• ~ 'III:

.r.

""~

- 11~1

I-~'

,~~. - ~

..-~~. ,_., .~.
.')l ::-s&;llE

.'._.~-'

(ii1.~. R:oxn liiiIT 5-:1-

1' ....... • ..... .-'-""'"

f:ot.(-"'l(.iIli"f:--"'/ ii F-,?=\"

General Election: l'ovember ~. ~o 10: Registration: :.lowmber 2.2010: Ballot Request:
:';o\·ember~. ~010: Ballot Retnl1l: Signed and Dated by: Kowmber 1.2010: Received
by l'ovember ~3. ~OIO State Primary Election August l". ~OIO: Registration August
17. ~01O: Ballot Request: August 17. 2010: Ballot Rerum: Signed and Dated by: August
16. ~01O: Received by: September 1. 2010

Thank you for ming the automated ballot request process. Re\iew. print. sign. and submit
your completed absentee ballot request form to your local election official at the address
provided below

KOTE Recommended :-'-Iailing Dates for Voted Ballots in ~010:

From Iraq. Afghanistan. Deployed l'a\al Vessels: " weeks before the election
From Other o\erseas ]\Iilitary Installations 3 weeks before the election

• From Other O\'erseas locations: " weeks before the election (depending on foreign mail
service)
From \Vithin the United States 1 week before the election i -""3 ":-- ."-3'.: ".1 "'~'-"::"h :~ ....... :. "'~"'''''''I'''I.rl .......... : 11- LJ ....... LJ~ L1'~'

N,!.IIIE AND COMPLE"TE ADDREtt

::')l:"iIrrfurri;o.D'::~·.·

::-.I.~_''-::=:-'"'Tf::::
:PC _~ - Cy~C+--5:]~ I11I11

US POSTAGE PAil

)!>USC 3406

~ IK- roUD:.I.L F"MT- ~rEru:::'.IC1:,Ot!c:,liJ ~.. r:1r N ~ ....... ~~ n ........ ..,
.....,. ... r::..:-I .... t"""""': .....·~:":.:

............. :4",;,,;-"oK ~,;-; i:.J ... .., I: .-...:'jo"" .• -.;u ..... ".'L':I':J:..:-r::l. :_ ~ _ : ........ ;,-;

;.",..... t"II 'Mf7o; Jo.I:Ir.&"':"JI :iLJ"oH W :).~ 1I;H'':I!'-:.''2''-I' P'::It"'.Jao:-:I.

I;"~I .. ~ I:. k:".:':· .-J ~ I.: -::-".::-1 W" : -I.r- ~ ": :-I

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAILI

~ POSTAGE NECESSARY.'I TNE U.S. MAIL - D"'''' 703.U

TO: KU1!!: Countv Ele-eti01l~ Se-T...-ice,

PAR AVION
~~~_~~«":4,_-. t-.~

IT .r-.":4.:~t-•.~~ :"--e-IIl:"r-I-:-"- T:IIIn+: ::r'J. :.-. :".- 1!-:iI:-II~:.:~ :' ... :::t.. ~":-II. :":111,.:
:tL"'If'J "+1"":-::".-1:- ........... :.m:4 h _ ~i :" -:-:"'11" _ ~i :r_,- .••: -:-oJ.:4 :"'I .1 ~i :w1o:I
~ IT •.I: n", r .II! ~ (II" :11:-- .:· 1 b+ =,:,1 ... :::11(-:/1 ~I +1::~t:~:!.I·hl~-=I_·--=~ 1-'::) Itw..
-'::!:4+f'J :-::-.-c:I..:: :'. '+I: .... :" :-h+t :-.::..:IIt-':-" : ... -... « :+11- I: ...:-::II!": r- ...... I:- '-':::TC4I11- :" ~ II:- T':' .-.:-I ..... -~. -.I-I :+11-
•• ---.: 1--=
4 • .,-.::! .....K.· ..... ·1o:'....... ii:ll:4k-1 :1 M11'1;i11'" ."":'«.... 1.·-.:Ic:I-:-r.I'" !l+1,. ~ 1--=
~ ~"iiiI"lllll:..,~::::II.:-II~I"':ICII • ....t1+f',lxT~ tw =-=-=_'mnl .--=:
~ I: ..,n-:-r,:.:-, 1:'" , ~ ... :.--=: ::"","r+ k- t..:-II:'II! :1.,( ...-.:w~

1J"":4.,I:I--=: I-.. ~. T_·. T1"~."""- :'~ ... xT.:Jo:oI"J:1 t.. =-=-=_-.t"J 'm~ NI'WtwI:iI-:-o.n±o '-:-I :::uTJ~:- -:-' :-11,_ ....

·...::·1: ·::JI: )KU1!!: Countv Ele-cti01l~ Di...-isi01l

919 S\\·' Grady Way
...-. """'V n. .FLLW0T4;:;;:a::: lWiJW'FlLi ·r.'FU"'IIi' .4WiJ. n .

Rento1l. WA 98507-1906
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FY'APGOV Online FWAB Tool

1...... 1 ...

OFFICI.>\l FEDER;\l WRlTI-:L\ /lBSE\TII R>\lLOT
,~" ~Ht.::.LtNI

1IJ':>.:lEW,To:¥.'

Doool~ r..lplln ,:Un;lllIlII~~1

IIJ'::'.
, '.'Ht.::.ILtNI,-·

MI~ Gr.ni5 'J-t-II':I~~'

• ~.."oJ ... lIn, .... o.t. r...n., .... r.-.tntuu.............. ~ /::~ ......y•• 1'ncln u1 r...'IP

.. .. ~ .......... l.Inl (.( ...Tn.:. ................ ~"'~I.......J':-" I' ~I YL"»II ...-.u U'i lo"U iri.'i ~':\LII,...... ~I£"'" .................. )"1 h r :.~.

,Io[IDEN[IUM

•.. :--Ift ..11:.:.1 lU.· ... ItJ: -::J:III"N'III:·lr "1.:rJ:o: 1'111..-11:"':: ''''1::':. ,tJlbr-lhll...-.:r...:: .....- ....JIE1 ...•... Ia.. "JII:I:-."IJ:"-I.::I ·1":110" Itn ..I:"'1:"'L 1:10.13:"-1 •
•.. :oro .11I1o."J:.I·11II:r Itn 11::J:III·r::~.. .:.I : •• .:ILlI .... rJI.J.:.: "':I:t·.., Ih n.: I·NI.I:'.-IrJ..".....:.- .. "IL':~ :-111..1:ln~: .... ·JI .. II:.:: :l1 ...:t ..... I' "':L'.:rl"

..1·1~1~~r r.: ... 1"11 L'L:r."c":: r.: .... :.' ,1:1" ':~~"J i.:MnJlrJ (I".!1r(' :.'u1.TYIn ::n~ ':I:.-riII 11.:.11.1: n:J:.II1: "JI nJ: "1_1::'- 1........ lk.1 h:l:-- L1: Id .. 1: 1:"-1

.... I.:t -:'-L ....., II, "".Ie ·I:'-I-:-:...-I~I': ....~·I .....t:-...,: ... iU.1:I1 I ~ w,.-. :-i::ll: ... : rl1-.-. 1:1-.' :. :l.hlltJ: 'IE'U: n:.:"-I 1.. 111. 1I.:~llt·..,·r: ItJ:

..:lh~.bJC :..· ..... Ir..............w.1-: Vo.-;J.

OFFI:E CA~[J,I, TE I1AA1E cr p,I,m ,l,FFILlI.l1C-N
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u.s ~"I'" 'Irl :.r "'r: :-rlrlljj .. l ~ .1rl I ':"'1 I".

................_ ..

u.s :i-·I .. I....

_ .....
..... · .. ·1· .....1·'1 .. • ··'1'111 •• ,'

: .. _ :- I - 1 I" ..::. '.1":1 •• --::. r .::.::.:. ..
... •1 •• , .. ·1 .,

.......... ' - -. ..- ' .

.... 1' 1· ..

Prnt.r<l rnl ....

H .

• ....... :. ...... ::11 ••

..... -:..II....

: .....

H.:' .-

F~cr...1 .......n tc-ln Ab~nt~ Eo;] lIo~ ( F....... AEoI

r .. I.. .. .. II ••• ' ... II••• I I." 'I

... ..........
............. .-:::1

:.. ... .., ..........·Ih·.. : ••••1....

L....... I .-.1 rr' I.. Col •.1.1 ..... '1

• II' r ..... 'I.. • ... '1.- • I"

:--1::" 11:1 -,yn.: . ~~:
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FY'APGOV Online Full Ballot Wizard

Qualified
VendolS

Aquilent

Credence
Mgmt
&> lutio ns

ENe:ryone
Counts

:K>nnech

&ytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

352,000 military
dependents (34%)



FY'APGOV Communications Strategy

• Drive voters to FVAP.gov
Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

• Focus on critical path to voter success
Ensure voters understand need for early action
Ensure voters understand time delays
Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance
~ IVAOs
~ Online wizards

• Target under performing populations
• Military spouses &voting age dependents
• 18-24 year aids, military and civilian

17
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P~E:9

Military

Text:
No matter where you're

stationed or deployed, you're
never too far away to be ...,_...
heard. It's easy too. Just

check out our simple online
tools at fvap.gov or contact

your Voting Assistance Office
and send your vote back
home. Where it belongs.

FY'APGOV



FY'APGOV

:30 TV

"Pen/Gun Assembly"

Military TV spot

E

FVAP.GOV

BE ABSENT BUT
ACCOUNTED FOR.

19



FY'APGOV

Overseas
Civilian

Text:
No matter where you

are in the world, you're
never too far away to

be heard. It's easy too.
Just check out our

simple online tools at
fvap.gov or contact your

U.S. Embassy or
Consulate and send

your vote back home.
Where it belongs.

. c· f~~ ....,
'. ~ • I

f~ ,§',:
! ~I. .,., .

I .' . ,
« ....",., ,,~..

, """'\. .",.". , ! , \;!

~

20



FY'APGOV Civilian/Spouse TV spot

FVAP.GOV

:30 TV

"Ballot/Paper Airplane"

BE ABSENT BUT
ACCOUNTED FOR.

21



FY'APGOV UOCAVA Voter Outreach
<-*<> Federal Voting Assistance Program -... ,-,

__................_I _---'---'-

228 Days

G- :... L ......

.. ~.: ..,}-:'

L"··.··'·····_··,.: .... r··r·· .. ·.:··r •.~__

" ,
To Vote Absentee, Start By Telling Us Who You Are

'1 ',1""1 ,'.1 ,'1 '1· " II'" ·1

c::::::J

Absentee Voting Overview

• Email
alerts/RSS
Feed

• Facebook

• Twitter

• Linkedln

• MeetUp

• Earned
Media

c I~ ,iii ,)
I 1

22



FY'APGOV FVAP Social Media

Federal Voting Assistance Program, DoD Do ','ou think there is ~ problem '·;,'ith ~b:

think it is? B~lIot receipt? R.egistr~tion regul~tions ~re too comple>:? L~';"s? Tell us ',;"h~t ','ou think,

-.,:::: -;::: - . ~-'

WAPGOV
"f.I)H,\1 \'0110,(; ~~~lSL\"('E l'HO(;R,,",,

Edil Poge

Pre,me,te ':,ilh on ,~d

SllQQe~ t te· Friel1cl~

Willi Info Photos Discussions Boxes Video » +

https://twitter.com/FVAP

FlAP FVAP

Following

DoD· Supporting military and
o-..·'erseas citizens absentee
·....nting, ',"/e're here for 'lOU!

tJame F"/.-'.P

LClcatiCln ,-'.rlingtDn, VA
WeoI1ttl:: :,::,::,:J, 31:,';>:'

BiCl The Department Df
Delense Federal-"'Dting
-',ssistance PrDgr3m 
SuppDrting and facilitating
militari and ,)',erSe3S
absentee "·)fing,

Attach: '"l ~ Lm 'Q'

Federal Voting Assistance Program, 000 Do you think there is a
problem 'n'ith absentee voting? \\'-hat do you think it is? Ballot receipt?
Registration regulations are too complex? Lav,'s? Tell us v,.-hat you think.

=',:="" '" :~c- (c,mment Lice ":ie':. Feedbo·:c: (- Prc·mc·le

Federal Voting Assistance Program, 000 Kudos to McGuire
Dix-Lakehurst joint publicatiCln for helping to get the v"-Clrd ClUt
-http: .. ';,";,";,' jcintb~semdl ~f milinb"s.stcr',.- ~sp?id = 123212343

Online program helps military families vote absentee

77 231 16

Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process 
http://tinyurl.com/23p9a8j

Tef:as voters - give your input on pending voting rules -
T~= .: : SI=S s~a~e ~:. .IS 3:='=.I~ 18·:."sre eases 20~ (I OI~J -4 ~ (I SlT~

Tweets

F3,·:rit~3

"'.ctions

m8333:~:o:: F\....t..P
:f.:.:I'F"iAP
r81>:I1 f·:r 31~3m

FollO'Nillg

57 .>J -= ~-:=.,:- := :=: ~: :'::= ,. C('Illlllen t Lir.e ··..ie·:. Feedbad-: : (. Share Pre·mc· te

Federal Voting Assistance Program, 000 S'i,'eet article by Airman
JCle 1'<1cFadden (Hurlburt Field, FL:: - http:"-"-·;,,,,,,,,,'2 hurlburt ~f mil
,'Il~';,'s.'stcr,,· asp?id =123212450

~... Feature - Voting- it does a country good

I,udos - DC is doing something very "unique" - 1 ,~ . T, r ': 'T'
~7',"'::-l:

tJeft ',veek is a key ',veek lor voting absentee Are you registered')
Go to '::'::':,' \'a: ,?>; to get registered ',Ve're here lor you!

23



FY'APGOV

FVAP DE

State-Specific Social Media
Home Profile Find People Settings Help Sign out

Name FVAP
Loc,Uioll Arlington, VA
Weh http://Www.lVap.gov
Bio Supporting and facilitating

Name F"'''.i:'p

location .i:.rlingt'Jn. \'A
Web http: ·...·...·.......·........ f,31).;."J,

Bio C3lifoJrnia: Supp'Jrting and
facilitating militarj and
D.....erseas absentee .....,Jting.

+.&, Follow

Don't forget- r
FPCAs: http:!
Iresources/m·

~__ FVAP_CA

43 31 o

Find out more: http://Ww

Don't forget- Military must submit new
FPCAs: http://www.fvap.gov
/resources/med ia/m iIti mes 1.pdf

Tweets

Fa. ,JI'iles

2

Find out more r::.·.::. \3: ,~;o:., .lSI" .ISI"":0:3 .ISI"":0:3-0:3 IT'

Follm'iillg

..... e. ~ .

...~ R33 fee,:! 'J1 F. :.P_'>' S

1.......eels
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FY'APGOV
JAMRS

Personalized Social Media

JO INT ADVE IHI SING

MARKET RES EARCH -& STU DIES

mullen
Helping FVAP:
• Understand

what the voter
wants & needs

• Develop
strategy to

• •maximize use
of our services

• Define FVAP's
"brand"

L FVAP_Director

That's you!

Talking to Military Postal Summit
about importance of delivery to ballots
getting counted. Incredible what
MPSA does to get ballots back.

@:e:e'(:J1e1 thanks forthe === Others there's also @= ......A.=
and every State having it's mvn bNeets like @=·.·.A.=_ IY

needs 11 more people to reach 400111 Help us reach 400 by the
end of the lNeek I(eep in mind there are over si~: 1::: :: i
3137='.,":'1:

I(udos to ',Vest Virginia on their latest pilot program's success 
1~~:= - ly J'- ((T-- ~~~('.':"':.'.:: 1~-= :=: ~ ~f' ~~·:,,'3Y'"

~jame Bob C3rei

Web 11tlp: ·...·... ·...·... ·,·'·....f, 3P~:oJ,

133 83 0

Tweets

F3.oJriles

'.:' t. !I .

....JJ RSS fee.:1 oJf
F . ~p_Dil'ej'~I' s I·...·.:eels

2
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FY'APGOV Other Communications

• Digital/Online Media !~m~~7.,!~~ gd8r~te
- Search engine ads
- Online gaming

• Social Media (Voter & VAO Co~mmunity
BuiIding) Expat American Meetups around the world

- Facebook
- Twitter
- MeetUp
- YouTube for spots and training videos

26



FY'APGOV
Reguirements

• Voting Assistance at:

- New duty station

- Pre-deployment

- Post-deployment

- Change of address

- On Demand

• Military and civilian

• Collect and send in forms

Installation Voting
Assistance Offices

Training and Assist Visits

• IVAO Training Handbook

- Specific step-by-step voting
assistance decision trees

- Military and civilian

• Draft Instructions

• In person training

- 36 military concentration
areas

- July &August 2010

• Standard, high-traffic locations
27



FY'APGOV Expedited Ballot Return

FVAP support:

$550K FY09 and FY10 for mail
barcode scanners
FVAP will advertise in September
October ads and 30 day emails
Integration with States'
requirement to track receipt

• Deliveries
All free under 39 USC 3406
All Express Mail

• Military Postal Service Agency lead
Seven day standard
Clock starts at Military Post Office?
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FY'APGOV Election Official Outreach

En~ement&
Empowerment

• Involve State election
officials in all FVAP
publications
- Voting Assistance Guide

- Legislative Initiatives

- State-by-State index

• Outreach to Professional
Associations
- NASS MOVE Act Day

- Military Panels

Accountabilit'l

• State-by-State index

• Work with State
legislatures on Legislative
Initiatives

• Uniform Law Commission
Model Law

29



FY'APGOV Election Official Assistance
~-- --_.

~4~ The Military Voting Assistance Officer

Creating an effective voting assistance plan:
, Display the 2010 Election Dates and motivational posters
, Reach out to younger citizens (18-24) who have statistically

lower voter participation rates

, Include tenant organizations in your absentee voting
activities especially National Guard and Reserve Units

n
b·

y Call Centers & Assistance
• Online chat capability
• 24/7 hours closer to election
• Direct assistance from FVAP

Y Compliance Consulting
• MOVE Act compliance
• Registration and absentee ballot

applications

• FWABs

y Ease Burdens
• Allow linking to FVAP tools
• Combine surveys with EAC

30



FY'APGOV FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications
Legal Policy Analysis

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



FY'APGOV State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 53%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

Uniform Law
Commission

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission

I' I'I
: IIi ' ,



FY'APGOV Demonstration & Pilot Projects

Y 000 required by law to conduct electronic absentee
voting demonstration project
• 42 USC 1073ff note; 2002 and 2005 NDAAs
• Mandates

• Cast Ballots through electronic voting system
• Only Uniformed services voters specified
• States must agree to participate
• Report afterwards

Y 000 allowed to wait for EAC certified guidelines
• EAC establishes guidelines

• EAC also certifies it will assist in project
• Different requirement than MOVE Act

• DoD may further delay implementation

33



FY'APGOV How Electronic Standards
Development Should Be Framed

GAO Guidance
• FVAP & EAC need detailed plans

• Necessary plan elements:
• results-oriented action plan
• goals, tasks, milestones, time frames,

and contingencies

• FVAP-EAC Memorandum of
Understanding

• EAC-NIST Interagency Agreement

• MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

Risk = ok X impact
• Acceptable risk level policy

decision already made
• It IS the current voting system
• Accepts 1/3 of absentee ballots

never returned

• We should accept equivalent
risk in new UOCAVA systems

• May have different probability or
impact

• Can reduce probability and/or
mitigate impact

• Goal is to keep risk level at least
the same, if not better

34



FY'APGOV Path Forward

Define the Risk

• Use the EAC Risk

Assessment Tool & NIST

IT Risk Assessment Tools

• Evaluate the postal mail

UOCAVA absentee ballot

system as the baseline

• Develop comparable

measures for other voting

systems

Establish Properties

• What "properties"

are necessary for

an electronic

absentee voting

system?

• To achieve the
same level of risk

as current system

• Even if DON"T

believe Properties

are technologically

feasible

Establish Interim Pilots

• Integrate current

work

• Also examine
national level

threat risks

• Develop decision

points for iterative

development

• If possible, attach

dates for those

decision points and

milestones
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FY.APGOV

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



FY'APGOV Repeal of
UOCAVA Section 104

~ MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

~ Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 3.5 - 4 million FPCAs per year,
compared to -1 million in 2008.
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FY'APGOV

FVAP Plans & Initiatives

International Association of County Recorders, Election
Officials and Treasurers (IACREOT)

Chicago, IL
July 2nd, 2010



FY'APGOV The Problem is Ballot Return

Y Overwhelming incidence
of voting failure is in
ballot return because
ballots go out too late

Y Absentee Ballot Return
Rates:

• 91 % = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• 9% military ballots
misaddressed

• 6% returned as undeliverable

• 17% of military requesting
absentee ballots never
received it

2008 General Election Results -
Military Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
3,936 1.4%

Failure

Ballot Delivery
20,064 6.9%

Failure

Ballot Return 213,779 74.0%
Failure

Ballot Casting
51,283 17.7%

Failure

Total 289,062

2



FY'APGOV FVAP Key Initiatives

• Direct to the Voter Assistance

• Eliminate much of the need for Voting Assistance Officers

• Make the process easy, quick, intuitive and seamless

• Communicate in effective terms and modes

• E!Panded Assistance for Election Officials:
- Provide voters tools that States will use

- Assist in compliance

• Transparency and Data-Driven Operations:
• Improve Post-Election Surveys to correct incorrect policies based on

poor data

• Post all data and methodology online

• .Combine data collection with EAC
3



FY'APGOV Online Tools
F-f I)H;\L \"orl:".(; Nj.~IST}.""("EPMOCF!::\M

Begis1mtion RdlBallot Back-Up Ballot
Wizanl Wizanl Wizanl
• All States • 20 States • All States

• Ready to Launch • In contracting • Ready July 2010
- Test June, July, Online marking for FederalOnline registration and •• August

absentee ballot request - Online NLT 18 Sep 10 races and candidates

Only have to know
- By Congressional• • Online delivery of

addresses and personal blank ballot
District

information - Allows for additional
• Online marking for ALL write-ins for State and

• Automatically races and candidates local if allowed by
completes all forms - Federal, State State

• Provides complete and local
• Provides complete

instructions, pre- elections
instructions, pre-addressed

addressed envelopes - By precinct envelopes
• Print out, sign, send in • Provides complete • Print out, sign, send in by

by mail instructions, pre- mail
addressed envelopes

• Print out, sign, send in
by mail

4



FY'APGOV

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil

5



FY'APGOV

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil
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FY'APGOV
F-f I)H;\L \"orl:".(; Nj.~IST}.""("~ ~.L'~ ,.~ - ..

PIAP t,~~)~ ~~= ~~ ~"I;~,~,~"~~~,I~~:\~{"~"~~~ ~.;~~,~," .•. ~ ~ : , .• _y,"" (;":'.,~,.y ,. u.•

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\'e Ballot

Ad di ti 0 naI Info rm ati 0 n

Print a.nd Finish

LJnifurmed S-ervi1:~ M-emb-er

• Back :ontln ue >

_::i ~ ;: : ~.~ -::i ~ -".-- ~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".

7



FY'APGOV

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' InFormation

Voting Re5iden::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction For

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re::ei'.'e 8allot

Additional InFormation

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil
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FY'APGOV

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,;diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir,;t Name .:-,:_ -,,': I_R_c_c_~'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,;t ~lame .:-,:_ -,,': I_:_g_'~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_'c_'-_: _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre,;,; -,:- -,,', IRcc~'t·:g'~i~f"\..gC.;;, I

Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er',; Li:en,;e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.u..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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FY'APGOV

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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FY'APGOV

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >

11



FY'APGOV
WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM

·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish

12
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F11rr:F-:fm

~-:-:o.·l"c"..c-::1" ~:~ 1":II,1,j .~~JtHJN'":.. r-:.~.'I'II"F'.."''''Q tI.n-:oYIf1iII ... Fftund~I"IIIHIrI"aTn.D:-n
In 1..... IifIPI~ ::"'*= nlLillllr -:rmlrAl.....,.z.ru:.

Rf~ltlllJonOH~'ID .r..B~ Et.rrEE 8~L.LOT RE<lllE~T· FEDERJoL PWT C.:.RD APPLICATlO'I IFPC~I

Instructions for Washington

.... :~.""'"

G "., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,' Irt.'+' hI: -:.11..': II : :_I"':.~ -.. :~ .., 1 'I

B:~'~~: ~',~::::,::::~~: I.: ~.: ::,~:~-':

-. -I-~'-"~'•• ~ 'III:

.r.

""~

- 11~1

I-~'

,~~. - ~

..-~~. ,_., .~.
.')l ::-s&;llE

.'._.~-'

(ii1.~. R:oxn liiiIT 5-:1-

1' ....... • ..... .-'-""'"

f:ot.(-"'l(.iIli"f:--"'/ ii F-,?=\"

General Election: l'ovember ~. ~o 10: Registration: :.lowmber 2.2010: Ballot Request:
:';o\·ember~. ~010: Ballot Retnl1l: Signed and Dated by: Kowmber 1.2010: Received
by l'ovember ~3. ~OIO State Primary Election August l". ~OIO: Registration August
17. ~01O: Ballot Request: August 17. 2010: Ballot Rerum: Signed and Dated by: August
16. ~01O: Received by: September 1. 2010

Thank you for ming the automated ballot request process. Re\iew. print. sign. and submit
your completed absentee ballot request form to your local election official at the address
provided below

KOTE Recommended :-'-Iailing Dates for Voted Ballots in ~010:

From Iraq. Afghanistan. Deployed l'a\al Vessels: " weeks before the election
From Other o\erseas ]\Iilitary Installations 3 weeks before the election

• From Other O\'erseas locations: " weeks before the election (depending on foreign mail
service)
From \Vithin the United States 1 week before the election i -""3 ":-- ."-3'.: ".1 "'~'-"::"h :~ ....... :. "'~"'''''''I'''I.rl .......... : 11- LJ ....... LJ~ L1'~'

N,!.IIIE AND COMPLE"TE ADDREtt

::')l:"iIrrfurri;o.D'::~·.·

::-.I.~_''-::=:-'"'Tf::::
:PC _~ - Cy~C+--5:]~ I11I11

US POSTAGE PAil

)!>USC 3406

~ IK- roUD:.I.L F"MT- ~rEru:::'.IC1:,Ot!c:,liJ ~.. r:1r N ~ ....... ~~ n ........ ..,
.....,. ... r::..:-I .... t"""""': .....·~:":.:
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FY'APGOV Online Full Ballot Wizard

Qualified
VendolS

Aquilent

Credence
Mgmt
&> lutio ns

ENe:ryone
Counts

:K>nnech

&ytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

352,000 military
dependents (34%)



FY'APGOV Communications Strategy

• Drive voters to FVAP.gov
Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

• Focus on critical path to voter success
Ensure voters understand need for early action
Ensure voters understand time delays
Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance
~ IVAOs
~ Online wizards

• Target under performing populations
• Military spouses &voting age dependents
• 18-24 year aids, military and civilian

15
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Military

Text:
No matter where you're

stationed or deployed, you're
never too far away to be
heard. It's easy too. Just

check out our simple online
tools at fvap.gov or contact

your Voting Assistance Office
and send your vote back
home. Where it belongs.

FY'APGOV



FY'APGOV

:30 TV

"Pen/Gun Assembly"

Military TV spot

E

FVAP.GOV

BE ABSENT BUT
ACCOUNTED FOR.
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FY'APGOV

Overseas
Civilian

Text:
No matter where you

are in the world, you're
never too far away to

be heard. It's easy too.
Just check out our

simple online tools at
fvap.gov or contact your

U.S. Embassy or
Consulate and send

your vote back home.
Where it belongs.

. c· f~~ ....,
'. ~ • I

f~ ,§',:
! ~I. .,., .

I .' . ,
« ....",., ,,~..

, """'\. .",.". , ! , \;!

~
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FY'APGOV Civilian/Spouse TV spot

FVAP.GOV

:30 TV

"Ballot/Paper Airplane"

BE ABSENT BUT
ACCOUNTED FOR.

19



FY'APGOV UOCAVA Voter Outreach
<-*<> Federal Voting Assistance Program -... ,-,

__................_I _---'---'-

228 Days

G- :... L ......

.. ~.: ..,}-:'

L"··.··'·····_··,.: .... r··r·· .. ·.:··r •.~__

" ,
To Vote Absentee, Start By Telling Us Who You Are

'1 ',1""1 ,'.1 ,'1 '1· " II'" ·1

c::::::J

Absentee Voting Overview

• Email
alerts/RSS
Feed

• Facebook

• Twitter

• Linkedln

• MeetUp

• Earned
Media

c I~ ,iii ,)
I 1
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FY'APGOV FVAP Social Media

facebook ..... Forgot

Federal Voting Assistance Program, DoD is on Facebook

Sign up for Facebook to connect with Federal Voting Assistance Program, 000,

Federal Voting Assistance Program, DoD z:;j

C;, Filters

Federal Voting Assistance Program, DoD Are you a voting assistance officer?
What are some things an IG will look for when doing an inspection?

https://twitter.com/FVAP MlAP Wall Info Photos Discussions Boxes Video »

Hey there! FVAP is using Twitter.
TWitter IS a free service that lets you keep In touch IMth people through
the exchange of qUick, frequent answers to one simple question What's
happening? Join today to start receiving FVAP's tweets

R'AP FVAP

Are you new to social networking?
Don't forget about OPSEC!! Get
some basic traing 
http://Vv\NVV.stratcom.mil/snstra ining
Ii ndex. htm I

000 has new policy on social media? Talk to leadership if you're
still having problems accessing it-http://linyurlcomtybykbkt

Login Join Twitter!

Ie

Already IJsir.g Twitter

from your phone-- Clidt: here

N,llll. FVAP
l-l)(:<"ltioll Arlington, VA

IN.b htlp:!I\wNv.lliap.gov

Bin The Department of
Defense Federal Voting
Assistance Program
Supporting and facilitating
military and overseas
absentee voting.

77173 3
following followers listed

Favorites

Following

~!'Ja!rJ($Jii

m1011~;IID

I'll start - continuity folder (htlp:!!www.fuap.gov!vao!continuityfolder.html)

If you do not have one, start one, Call FVAP if you need help or don't know where
to start.

Federal Voting Assistance Program - Continuity Folder

e>-J Vesterday at t2:07pm Comment Like

Federal Voting Assistance Program, DoD Are you new to social networking?
Don't forget about OPSEC!! Get some basic traing - htlp:!!www.stratcom.mil
!snstrain ing!index,htmI

50cial ~etworkTraining

www.facebook.com/DoDFVAP
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FY'APGOV State-Specific Social Media
Home Profile Find People Settings Help Sign out

FVAP DE
Name FVAP
Loc,Uioll Arlington, VA

Weh http://Www.lVap.gov

Bio Supporting and facilitating
military and overseas
absentee voting.

following followers listed+.&, Follow :~ Lists...... 0'"
40 25 o

following followers listed

Home Profile Find People Settings Help Sign out

o242

N.lme FVAP
Loc,Uioll Arlington, VA

Weh htlp:!!Www.lVap.gov
Bio Florida: Supporting and
facilitating military and
overseas absentee voting.

Following

Find out more: http://.www.Nap.gov/ocit/ocitfpca/ocitfpca-de.html

Don't forget- Military must submit new
FPCAs: http://VvWVv'.fvap.gov
Iresources/media/miltimes1. pdf

Request your ballot NOW for Feb 2
special primary in Florida's19th
District: http://VvWVv'.fvap.gov/global
Inews/nr21-2009.html

Favorites

Actions

message FVAPJL
block FVAPJL
report for spam

Following

~~ RSS feed of FVAPJL's
tweets

22



FY'APGOV
JAMRS

Personalized Social Media

JO INT ADVE IHI SING

MARKET RES EARCH -& STU DIES

mullen
Helping FVAP:
• Understand

what the voter
wants & needs

• Develop
strategy to

• •maximize use
of our services

• Define FVAP's
"brand"

L FVAP_Director

That's you!

Talking to Military Postal Summit
about importance of delivery to ballots
getting counted. Incredible what
MPSA does to get ballots back.

@:e:e'(:J1e1 thanks forthe === Others there's also @= ......A.=
and every State having it's mvn bNeets like @=·.·.A.=_ IY

needs 11 more people to reach 400111 Help us reach 400 by the
end of the lNeek I(eep in mind there are over si~: 1::: :: i
3137='.,":'1:

I(udos to ',Vest Virginia on their latest pilot program's success 
1~~:= - ly J'- ((T-- ~~~('.':"':.'.:: 1~-= :=: ~ ~f' ~~·:,,'3Y'"

~jame Bob C3rei

Web 11tlp: ·...·... ·...·... ·,·'·....f, 3P~:oJ,

133 83 0

Tweets

F3.oJriles

'.:' t. !I .

....JJ RSS fee.:1 oJf
F . ~p_Dil'ej'~I' s I·...·.:eels

2
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FY'APGOV Other Communications

• Digital/Online Media !~m~~7.,!~~ gd8r~te
- Search engine ads
- Online gaming

• Social Media (Voter & VAO Co~mmunity
BuiIding) Expat American Meetups around the world

- Facebook
- Twitter
- MeetUp
- YouTube for spots and training videos

24



FY'APGOV Election Official Assistance
~-- --_.

~4~ The Military Voting Assistance Officer

Creating an effective voting assistance plan:
, Display the 2010 Election Dates and motivational posters
, Reach out to younger citizens (18-24) who have statistically

lower voter participation rates

, Include tenant organizations in your absentee voting
activities especially National Guard and Reserve Units

n
b·

y Call Centers & Assistance
• Online chat capability
• 24/7 hours closer to election
• Direct assistance from FVAP

Y Compliance Consulting
• MOVE Act compliance
• Registration and absentee ballot

applications

• FWABs

y Ease Burdens
• Allow linking to FVAP tools
• Combine surveys with EAC

25



FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications
Legal Policy Analysis

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



FY'APGOV State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 53%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

Uniform Law
Commission

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission

I' I'I
: IIi ' ,



FY'APGOV Repeal of
UOCAVA Section 104

~ MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

~ Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 3.5 - 4 million FPCAs per year,
compared to -1 million in 2008.
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FY.APGOV

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



FY'APGOV MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

30



FY'APGOV MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters
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n'AP

FVAP Plans & Initiatives

u.s. Wardens in the United Kingdom
June 24th, 2010



FY'AP The Problem is Ballot Return
~ Military enjoys higher

traditional voter performance
rates

• Voter Registration Rate

• General Electorate = 70%

• Military Electorate = 86%

• Voter Participation Rate

• General Electorate = 64%

• Military Electorate = 70%

~ Absentee Ballot Return Rates:
• 91% = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• g% military ballots misaddressed

• 6% returned as undeliverable

• 17% of military requesting absentee
ballots never received it

2008 General Election Results -
UOCAVA Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
4,783 1.3%

Failure

Ballot Delivery
23,548 6.4%

Failure

Ballot Return
296~7S9 8t~J%Failure

Ballot Casting
41,012 11.2%

Failure

Total 366,102

2



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters
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n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards
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n'AP FVAP Goals
~ LUOCAVA voting success rates equal to or exceed general

population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

~ 2: UOCAVA voter registration and participation rate equal to or
exceed general population (age and gender adjusted)

~ 3: Improve Ballot Delivery and Return Processes to fit available
times

~ 4: Define the actual overseas citizen population

~ 5: Bring all States' Legislative Initiative Scores to 75%

5



n'AP FVAP Mission

• Assistance:
- FVAP exists to help

- Uniformed Services personnel,

- their voting age dependents, and

- overseas civilians,

successfully exercise their right to vote in federal elections.

- FVAP also helps election officials comply with federal law to
provide that equal voting opportunity to uniformed services and
overseas voters, and to avoid enforcement action

• Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those
impediments.

6



n'AP Direct Assistance

FY'AP The Military Voting Assistance Officer'I'" "'''''. "~",~,, "~"_,,,,

Creating an effective voting assistance plan:
, Display the 2010 Election Dates and motivational posters
, Reach out to younger citizens (18-24) who have statistically

lower voter participation rates

, Include tenant organizations in your absentee voting
activities especially National Guard and Reserve Units

n
b·

~ Call Centers
• Links in Online Programs
• Online chat capability
• 24/7 hours closer to election
• UK Toll Free: 08-0002-88056
• UK Toll Free Fax: 08-0002-80262

~ Interactive Training
• Voter Training
• Voting Assistance Officer Training
• 3Election Official Training
• "How-to" videos

~ Registration/Absentee Ballot Request
Assistance

• Installation Voting Assistance Offices
• National Voter Registration Act

designation
• Frequent FPCA assistance tied to career

milestones
• Civilian assistance

7



n'AP UOCAVA Voter Outreach
<-*<> Federal Voting Assistance Program -... ,-,

__---L..--=--'_I _---'---'-

228 Days

G- :... L ......

.. ~.: ..,}-:'

" ,
To Vote Absentee, Start By Telling Us Who You Are

'I ',1""1 ,',I ,'1'1,', II'" ,I

c::::::J

Absentee Voting Overview

• Email
alerts/RSS
Feed

• Facebook

• Twitter

• Linkedln

• Earned
Media

L"··.··'·····_··,.: .... r··r·· .. ·.:··r •.~__
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n'AP FVAP Social Media

facebook ..... Forgot

Federal Voting Assistance Program, DoD is on Facebook

Sign up for Facebook to connect with Federal Voting Assistance Program, 000,

Federal Voting Assistance Program, DoD z:;j

C;, Filters

Federal Voting Assistance Program, DoD Are you a voting assistance officer?
What are some things an IG will look for when doing an inspection?

https://twitter.com/FVAP MlAP Wall Info Photos Discussions Boxes Video »

Hey there! FVAP is using Twitter.
TWitter IS a free service that lets you keep In touch IMth people through
the exchange of qUick, frequent answers to one simple question What's
happening? Join today to start receiving FVAP's tweets

R'AP FVAP

Are you new to social networking?
Don't forget about OPSEC!! Get
some basic traing 
http://Vv\NVV.stratcom.mil/snstra ining
Ii ndex. htm I

000 has new policy on social media? Talk to leadership if you're
still having problems accessing it-http://linyurlcomtybykbkt

Login Join Twitter!

Ie

Already IJsir.g Twitter

from your phone-- Clidt: here

N,llll. FVAP
l-l)(:<"ltioll Arlington, VA

IN.b htlp:!I\wNv.lliap.gov

Bin The Department of
Defense Federal Voting
Assistance Program
Supporting and facilitating
military and overseas
absentee voting.

77173 3
following followers listed

Favorites

Following

~!'Ja!rJ($Jii

m1011~;IID

I'll start - continuity folder (htlp:!!www.fuap.gov!vao!continuityfolder.html)

If you do not have one, start one, Call FVAP if you need help or don't know where
to start.

Federal Voting Assistance Program - Continuity Folder

e>-J Vesterday at t2:07pm Comment Like

Federal Voting Assistance Program, DoD Are you new to social networking?
Don't forget about OPSEC!! Get some basic traing - htlp:!!www.stratcom.mil
!snstrain ing!index,htmI

50cial ~etworkTraining

www.facebook.com/DoDFVAP
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n'AP State-Specific Social Media
Home Profile Find People Settings Help Sign out

FVAP DE
Name FVAP
Loc,Uioll Arlington, VA

Weh http://Www.lVap.gov

Bio Supporting and facilitating
military and overseas
absentee voting.

following followers listed+.&, Follow :~ Lists...... 0'"
40 25 o

following followers listed

Home Profile Find People Settings Help Sign out

o242

N.lme FVAP
Loc,Uioll Arlington, VA

Weh htlp:!!Www.lVap.gov
Bio Florida: Supporting and
facilitating military and
overseas absentee voting.

Following

Find out more: http://.www.Nap.gov/ocit/ocitfpca/ocitfpca-de.html

Don't forget- Military must submit new
FPCAs: http://VvWVv'.fvap.gov
Iresources/media/miltimes1. pdf

Request your ballot NOW for Feb 2
special primary in Florida's19th
District: http://VvWVv'.fvap.gov/global
Inews/nr21-2009.html

Favorites

Actions

message FVAPJL
block FVAPJL
report for spam

Following

~~ RSS feed of FVAPJL's
tweets
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n'AP Leverage Technology

All use hard-copy print-out,
wet signature, postal return

y Focus
• Improve ballot delivery and return times

• Reduce voter error; easy voter use

• Tailor to State requirements

• All available through FVAP.gov

y Tools

• Online FPCA

• Online FWAB

• Online markable full ballot

• Electronic Absentee Voting Demonstration & Pilot
Programs

11



n'AP Online Tools
H('~~AL '·Ofl'C, ·'5~I::;HKCl: f'~O('K·\~'

Begis1mtion RdlBallot Back-Up Ballot
Wizanl Wizanl Wizanl
• All States • 20 States • All States

• Ready to Launch • In contracting • Ready July 2010
- Test June, July, Online marking for FederalOnline registration and •• August

absentee ballot request - Online NLT 18 Sep 10 races and candidates

Only have to know
- By Congressional• • Online delivery of

addresses and personal blank ballot
District

information - Allows for additional
• Online marking for ALL write-ins for State and

• Automatically races and candidates local if allowed by
completes all forms - Federal, State State

• Provides complete and local
• Provides complete

instructions, pre- elections
instructions, pre-addressed

addressed envelopes - By precinct envelopes
• Print out, sign, send in • Provides complete • Print out, sign, send in by

by mail instructions, pre- mail
addressed envelopes

• Print out, sign, send in
by mail

12



n'AP

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil

13



n'AP

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil
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n'AP

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\'e Ballot

Ad di ti 0 naI Info rm ati 0 n

Print a.nd Finish

LJnifurmed S-ervi1:~ M-emb-er

• Back :ontln ue >

_::i ~ ;: : ~.~ -::i ~ -".-- ~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".
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n'AP

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' Information

Voting Re5iden::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction for

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re::ei'.'e 8allot

Additional Information

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil
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n'AP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir5t Name .:-,:_ -,,': I_R_c_c_~'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,t ~lame .:-,:_ -,,': I_:_g_'~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_,,_'-_: _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre" -,:- -,,', I Rcc~'t·:g'~i~f\.·g'·;;, I
Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er', Li:en,e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.U..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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n'AP

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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n'AP

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >

19



n'AP
WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM

·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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• :UaIL ::"rail the absentee Ballot Request fot111 to your local election official m the
following address:

n'AP

Instructions for Washington

Thank you for [bing the amommed ballot request process. Reyiew. print. sign. and submit
your completed absentee ballot request form to yom local election offlcial m the address
prodded below.

General Election: Ko\"ember':. ':010: Registration: :.loYember 2...---~---------'-------------------------------,
~o\"ember 2. ':010: Ballot Retum: Signed and Dated by: KOYem
by: Kovember ':3.2010 Stme Primary Election: Augusl17. 2010
17.2010: Ballot Request: August 17. 2010: Ballot Retum: Signe
16.2010: Received by: September 1. 2010

KOTE: Recommended :'Iailing Dates for Voted Ballots in 20 I0:

• From Iraq. Afghanistan. Deployed Kayal Vessels: 4 weeks befm
• From Other oyerseas 1\lilitary Installations: -' weeks before the e
• From Other oyerseas locations: 4 weeks before the election (dep

ser\'ice)
• From Within the Unitecl Stmes: 1 week before the election

King County Auditor
King County Elections Division
919 SW Grady Way
Renton. Washington 985072906

Kote: If you are mailing the form in United States mail (including APOiFPO). you may use
the em"elope template ayailable on http:/·\nny.f\"ap.:2oy·..resomces.....medii1 .....relul1lem"dope.pdf.

If you do not recei\e your ballot m least thirty days before the general election in :.loYember.
you should me the Federal \Vrite-In Absentee Ballot. This ballot is ayailable at http."
\Yww.t\ap.:2:oy·..resomces...·media.....fwJb.pdfwhich can be completed online. Once completed.
print the ballot and then mail it to addre>s listed aboye.

To fmd out more infolmation on the absentee \'oting proce>s yisit http: ... \nyv\ .f\ap.:2o\-......
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n'AP Online Full Ballot Wizard

Qualified
VendolS

Aquilent

Credence
Mgmt
&> lutio ns

ENe:ryone
Counts

:K>nnech

&ytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

352,000 military
dependents (34%)



FY'AP Communications Strategy
• Drive voters to FVAP.gov

Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

• Focus on critical path to voter success
Ensure voters understand need for early action
Ensure voters understand time delays
Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance
~ IVAOs
~ Online wizards

• Target under performing populations
• Military spouses &voting age dependents
• 18-24 year aids, military and civilian

23



n'AP

Overseas
Civilian

Colors will be
modified to stand

out more

Text:
No matter where you are in the world,
you're never too far away to be heard.
It's easy too. Just check out our simple
online tools at fvap.gov or contact your
U.S. Embassy or Consulate and send

your vote back home. Where it belongs.

. c· f~~ ....,
'. ~ • I

f

24



n'AP Civilian/Spouse TV spot

FVAP.GOV

:30 TV

"Ballot/Paper Airplane"

BE ABSENT BUT
ACCOUNTED FOR.

25



n'AP Other Communications

• Digital/Online Media !~m~~7.,!~~ gd8r~te
- Search engine ads
- Online gaming

26

• Social Media (Voter & VAO Co~mmunity
BuiIding) Expat American Meetups around the world

- Facebook
- Twitter
- MeetUp
- YouTube for spots and training videos



n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



n'AP

FVAP Plans & Initiatives

Military Postal System 2010 Summit
June 15th, 2010



n'AP Key Long-Term Issues

Ballot Delive ty and Re1wn

y States don't send out
ballots early enough (Pre
MOVE Act)

y Military mail is too slow to
support absentee voting

y States and local election
officials don't have the
money to support
alternatives

Poor Data Drive Bad Policies

y States don't collect sufficient
data on military and
overseas voters and ballots

y FVAP data collection poor
and not transparent in the
past

y Erroneous beliefs:
• Low voter registration

• Low voter participation

• Poor identification of root
problems

2



n'AP Postal Delivery Realities

~ 2008 Data: Still Long One Way Delivery Times
• September 2008 Priority Delivery

• USS IWO JIMA - 30.58 days
• USS THEADORE ROOSEVELT - 28.76 days
• USS LINCOLN - 22.77 days

• October 2008 Priority Delivery
• USS WASP - 28.50 days
• USS IWO JIMA - 27.50 days
• USMC CAMP TAQADDUM - 23.74 days

• And this is to MPO, not to delivery points down range

~ MPSA 2008 Ballot Delivery Recommendations Parallel Data
• OIF/OEF - 28 days
• Other overseas - 21 days
• These are RETURN recommendations

~ Unfair to Expect Faster Delivery
• The problem is the States don't send out the ballots early enough
• MOVE Act hopefully will address much of this

3



FY'AP The Problem is Ballot Return
~ Military enjoys higher

traditional voter performance
rates

• Voter Registration Rate

• General Electorate = 70%

• Military Electorate = 86%

• Voter Participation Rate

• General Electorate = 64%

• Military Electorate = 70%

~ Absentee Ballot Return Rates:
• 91% = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• g% military ballots misaddressed

• 6% returned as undeliverable

• 17% of military requesting absentee
ballots never received it

2008 General Election Results -
UOCAVA Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
4,783 1.3%

Failure

Ballot Delivery
23,548 6.4%

Failure

Ballot Return
296~7S9 8t~J%Failure

Ballot Casting
41,012 11.2%

Failure

Total 366,102

4



n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

5



n'AP UOCAVA Demographics

Unifonned SeIVices Vote IS

y Both Military Personnel and
their Dependents

• All five Armed Services,
USPHS, NOAA, Merchant
Marine

• Dependents
• 1.5M members, 1.1 M

dependents

y Both Domestic and
Overseas

• 75% of members domestic
• "'85% of dependents domestic

OvelSeas Citizens

y US Citizens Residing Abroad
• 2 - 4 million
• Difficulty estimating actual

numbers

y Permanent vs. Temporary
Residence
• Permanent = federal only
• Temporary = all races;

potential tax liability

2/3 of the known UOCAVA voters are uniformed service voters
6



n'AP FVAP Goals
~ LUOCAVA voting success rates equal to or exceed general

population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

~ 2: UOCAVA voter registration and participation rate equal to or
exceed general population (age and gender adjusted)

~ 3: Improve Ballot Delivery and Return Processes to fit available
times

~ 4: Define the actual overseas citizen population

~ 5: Bring all States' Legislative Initiative Scores to 75%

7



n'AP Strategic Plan

Stmtegic Goals
• Raise military and overseas

voting success to = general
electorate's by 2014

• Bring State compliance with
Legislative Initiatives up to
75% by 2014

• Quantify the Overseas Civilian
population

• Streamline the voting process
for UOCAVA voters to NMT 15
minutes for any stage

lines ofOpemtion
• Substantial investment in voter

assistance technology

• Provide greater support to
election officials

• Improve the voter's experience

• Set the standard as a
transparent, data-driven
organization

• Foster public/private
partnerships and integrate
military and overseas voter
advocacy groups into voting
assistance programs

8



n'AP FVAP Mission

• Assistance:
- FVAP exists to help

- Uniformed Services personnel,

- their voting age dependents, and

- overseas civilians,

successfully exercise their right to vote in federal elections.

- FVAP also helps election officials comply with federal law to
provide that equal voting opportunity to uniformed services and
overseas voters, and to avoid enforcement action

• Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those
impediments.

9



n'AP Key Activities
Stmtegic Goals

lines of
Opemtion

Substantial • Online tools to help Online tools to Use social Online tools to
investment in Voter voters register and help States networking to simplify and speed

Assistance vote improve identify more up registration and

Technology • Call Centers registration and overseas voters and voting
transmit ballots communities

Provide greater • Call Centers • State-specific • Community of
support to election • Training plans Interest

officials • Professional orgs • State-by-State • Consolidate
index surveys

Improve the Voter's • Direct to the Voter • Installation Voting
Experience Assistance, Tools Assistance Offices

• Robust Advertising
• Call Centers
• Spouse and 18-24

outreach efforts

Set the Standard of • Post all data • Innovative • Open-Source/
Transparent, Data- • Better surveys Research Crowd-Source

Driven Agency • Analyze past data • Engage academia • FVAP-EAC-NIST
and advocates Roadmap for

Internet Voting

public/private Integrate overseas Establish Election Partner with other • Uniform Law
partnerships and citizen advocates as Official Advisory federal agencies and Commission

integrate VAOs Committee overseas advocates Model Law

advocates for new data sources • OSLO and
ASD(IGA)

10



n'AP Direct to the Voter Assistance

~ Current Program

• Unit and Embassy Voting Assistance Officers

• Collateral Duty

• Service-run

• FVAP Guidance and Support

• Forms

• Instructions

• Training

~ Vision

• ""FVAP.gov" as the best VAO

• "TurboTaxlTaxCut"® the voting process

• Reduce need/reliance on Voting Assistance
Officers

• Call Center and Online Chat

• Social Media Outreach

• Focus on voter timelines and processes

11



n'AP UOCAVA Voter Outreach
<-*<> Federal Voting Assistance Program -... ,-,

__---L..--=--'_I _---'---'-

228 Days

G- :... L ......

.. ~.: ..,}-:'

" ,
To Vote Absentee, Start By Telling Us Who You Are

'I ',1""1 ,',I ,'1'1,', II'" ,I

c::::::J

Absentee Voting Overview

• Email
alerts/RSS
Feed

• Facebook

• Twitter

• Linkedln

• Earned
Media

L"··.··'·····_··,.: .... r··r·· .. ·.:··r •.~__

C I~ 1m I)
12



n'AP FVAP Social Media

facebook ..... Forgot

Federal Voting Assistance Program, DoD is on Facebook

Sign up for Facebook to connect with Federal Voting Assistance Program, 000,

Federal Voting Assistance Program, DoD z:;j

C;, Filters

Federal Voting Assistance Program, DoD Are you a voting assistance officer?
What are some things an IG will look for when doing an inspection?

https://twitter.com/FVAP MlAP Wall Info Photos Discussions Boxes Video »

Hey there! FVAP is using Twitter.
TWitter IS a free service that lets you keep In touch IMth people through
the exchange of qUick, frequent answers to one simple question What's
happening? Join today to start receiving FVAP's tweets

R'AP FVAP

Are you new to social networking?
Don't forget about OPSEC!! Get
some basic traing 
http://Vv\NVV.stratcom.mil/snstra ining
Ii ndex. htm I

000 has new policy on social media? Talk to leadership if you're
still having problems accessing it-http://linyurlcomtybykbkt

Login Join Twitter!

Ie

Already IJsir.g Twitter

from your phone-- Clidt: here

N,llll. FVAP
l-l)(:<"ltioll Arlington, VA

IN.b htlp:!I\wNv.lliap.gov

Bin The Department of
Defense Federal Voting
Assistance Program
Supporting and facilitating
military and overseas
absentee voting.

77173 3
following followers listed

Favorites

Following

~!'Ja!rJ($Jii

m1011~;IID

I'll start - continuity folder (htlp:!!www.fuap.gov!vao!continuityfolder.html)

If you do not have one, start one, Call FVAP if you need help or don't know where
to start.

Federal Voting Assistance Program - Continuity Folder

e>-J Vesterday at t2:07pm Comment Like

Federal Voting Assistance Program, DoD Are you new to social networking?
Don't forget about OPSEC!! Get some basic traing - htlp:!!www.stratcom.mil
!snstrain ing!index,htmI

50cial ~etworkTraining

www.facebook.com/DoDFVAP

13



n'AP State-Specific Social Media
Home Profile Find People Settings Help Sign out

FVAP DE
Name FVAP
Loc,Uioll Arlington, VA

Weh http://Www.lVap.gov

Bio Supporting and facilitating
military and overseas
absentee voting.

following followers listed+.&, Follow :~ Lists...... 0'"
40 25 o

following followers listed

Home Profile Find People Settings Help Sign out

o242

N.lme FVAP
Loc,Uioll Arlington, VA

Weh htlp:!!Www.lVap.gov
Bio Florida: Supporting and
facilitating military and
overseas absentee voting.

Following

Find out more: http://.www.Nap.gov/ocit/ocitfpca/ocitfpca-de.html

Don't forget- Military must submit new
FPCAs: http://VvWVv'.fvap.gov
Iresources/media/miltimes1. pdf

Request your ballot NOW for Feb 2
special primary in Florida's19th
District: http://VvWVv'.fvap.gov/global
Inews/nr21-2009.html

Favorites

Actions

message FVAPJL
block FVAPJL
report for spam

Following

~~ RSS feed of FVAPJL's
tweets

14



n'AP
JAMRS

Personalized Social Media

JO INT ADVE IHI SING

MARKET RES EARCH -& STU DIES

mullen
Helping FVAP:
• Understand

what the voter
wants & needs

• Develop
strategy to

• •maximize use
of our services

• Define FVAP's
"brand"

L FVAP_Director

That's you!

Talking to Military Postal Summit
about importance of delivery to ballots
getting counted. Incredible what
MPSA does to get ballots back.

@:e:e'(:J1e1 thanks forthe === Others there's also @= ......A.=
and every State having it's mvn bNeets like @=·.·.A.=_ IY

needs 11 more people to reach 400111 Help us reach 400 by the
end of the lNeek I(eep in mind there are over si~: 1::: :: i
3137='.,":'1:

I(udos to ',Vest Virginia on their latest pilot program's success 
1~~:= - ly J'- ((T-- ~~~('.':"':.'.:: 1~-= :=: ~ ~f' ~~·:,,'3Y'"

~jame Bob C3rei

Web 11tlp: ·...·... ·...·... ·,·'·....f, 3P~:oJ,

133 83 0

Tweets

F3.oJriles

'.:' t. !I .

....JJ RSS fee.:1 oJf
F . ~p_Dil'ej'~I' s I·...·.:eels

2
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n'AP Direct Assistance

~4~ The Military Voting Assistance Officer

Creating an effective voting assistance plan:
, Display the 2010 Election Dates and motivational posters
, Reach out to younger citizens (18-24) who have statistically

lower voter participation rates

, Include tenant organizations in your absentee voting
activities especially National Guard and Reserve Units

n
b·

~ Call Centers
• Links in Online Programs
• Online chat capability
• 24/7 hours closer to election

~ Interactive Training
• Voter Training
• Voting Assistance Officer Training
• 3Election Official Training
• "How-to" videos

~ Registration/Absentee Ballot Request
Assistance

• Installation Voting Assistance Offices
• National Voter Registration Act

designation
• Frequent FPCA assistance tied to career

milestones
• Civilian assistance

16



n'AP Leverage Technology

All use hard-copy print-out,
wet signature, postal return

y Focus
• Improve ballot delivery and return times

• Reduce voter error; easy voter use

• Tailor to State requirements

• All available through FVAP.gov

y Tools

• Online FPCA

• Online FWAB

• Online markable full ballot

• Electronic Absentee Voting Demonstration & Pilot
Programs

17



n'AP
RdlBallot
Wizanl
• 20 States

• In contracting
- Test June, July,

August

- Online NLT 18 Sep 10

• Online delivery of
blank ballot

• Online marking for ALL
races and candidates

- Federal, State
and local
elections

- By precinct

• Provides complete
instructions, pre
addressed envelopes

• Print out, sign, send in
by mail

Online Tools
Begis1mtion
Wizanl
• All States

• Ready to Launch

• Online registration and
absentee ballot request

• Only have to know
addresses and personal
information

• Automatically
completes all forms

• Provides complete
instructions, pre
addressed envelopes

• Print out, sign, send in
by mail

Back-Up Ballot
Wizanl
• All States

• Ready July 2010

• Online marking for Federal
races and candidates

- By Congressional
District

- Allows for additional
write-ins for State and
local if allowed by
State

• Provides complete
instructions, pre-addressed
envelopes

• Print out, sign, send in by
mail

18



n'AP Online Full Ballot Wizard

Qualified
VendolS

Aquilent

Credence
Mgmt
&> lutio ns

ENe:ryone
Counts

:K>nnech

&ytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

352,000 military
dependents (34%)



n'AP

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil
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n'AP

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil
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n'AP

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\'e Ballot

Ad di ti 0 naI Info rm ati 0 n

Print a.nd Finish

LJnifurmed S-ervi1:~ M-emb-er

• Back :ontln ue >

_::i ~ ;: : ~.~ -::i ~ -".-- ~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".
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n'AP

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' Information

Voting Re5iden::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction for

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re::ei'.'e 8allot

Additional Information

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil
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n'AP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir5t Name .:-,:_ -,,': I_R_c_c_~'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,t ~lame .:-,:_ -,,': I_:_g_'~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_,,_'-_: _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre" -,:- -,,', I Rcc~'t·:g'~i~f\.·g'·;;, I
Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er', Li:en,e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.U..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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n'AP

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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n'AP

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >
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n'AP
WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM

·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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• :UaIL ::"rail the absentee Ballot Request fot111 to your local election official m the
following address:

n'AP

Instructions for Washington

Thank you for [bing the amommed ballot request process. Reyiew. print. sign. and submit
your completed absentee ballot request form to yom local election offlcial m the address
prodded below.

General Election: Ko\"ember':. ':010: Registration: :.loYember 2...---~---------'-------------------------------,
~o\"ember 2. ':010: Ballot Retum: Signed and Dated by: KOYem
by: Kovember ':3.2010 Stme Primary Election: Augusl17. 2010
17.2010: Ballot Request: August 17. 2010: Ballot Retum: Signe
16.2010: Received by: September 1. 2010

KOTE: Recommended :'Iailing Dates for Voted Ballots in 20 I0:

• From Iraq. Afghanistan. Deployed Kayal Vessels: 4 weeks befm
• From Other oyerseas 1\lilitary Installations: -' weeks before the e
• From Other oyerseas locations: 4 weeks before the election (dep

ser\'ice)
• From Within the Unitecl Stmes: 1 week before the election

King County Auditor
King County Elections Division
919 SW Grady Way
Renton. Washington 985072906

Kote: If you are mailing the form in United States mail (including APOiFPO). you may use
the em"elope template ayailable on http:/·\nny.f\"ap.:2oy·..resomces.....medii1 .....relul1lem"dope.pdf.

If you do not recei\e your ballot m least thirty days before the general election in :.loYember.
you should me the Federal \Vrite-In Absentee Ballot. This ballot is ayailable at http."
\Yww.t\ap.:2:oy·..resomces...·media.....fwJb.pdfwhich can be completed online. Once completed.
print the ballot and then mail it to addre>s listed aboye.

To fmd out more infolmation on the absentee \'oting proce>s yisit http: ... \nyv\ .f\ap.:2o\-......
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FY'AP Communications Strategy
• Drive voters to FVAP.gov

Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

• Focus on critical path to voter success
Ensure voters understand need for early action
Ensure voters understand time delays
Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance
~ IVAOs
~ Online wizards

• Target under performing populations
• Military spouses &voting age dependents
• 18-24 year aids, military and civilian

29



30

.. -;., -

".' .. ,.~ r··;,,:1 .... ..... ' . .-- -.

, \.

•
Military

Picture will be
expanded to ,.

...... :
show more ";' '.

uniform and rank ~'
insignia (SGT)

n'AP

Text:
No matter where you're deployed,

you're never too far away to be heard.
It's easy too. Just check out our simple
online tools at fvap.gov or contact your
Voting Assistance Officer and send your

vote back home. Where it belongs.



Military TV spot
E

Fi'AP

:30 TV

"Pen/Gun Assembly"

FVAP.GOV

BE ABSENT BUT
ACCOUNTED FOR.

31



n'AP Other Communications

• Digital/Online Media !~m~~7.,!~~ gd8r~te
- Search engine ads
- Online gaming

32

• Social Media (Voter & VAO Co~mmunity
BuiIding) Expat American Meetups around the world

- Facebook
- Twitter
- MeetUp
- YouTube for spots and training videos



n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.ncr.gov



n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

34



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters

35



n'AP

FVAP Plans & Initiatives

Overseas Vote Foundation 2010 Summit
March 19th, 2010



n'AP Key Long-Term Issues

Ballot Delive ty and Re1wn

y States don't send out
ballots early enough (Pre
MOVE Act)

y Military mail is too slow to
support absentee voting

y States and local election
officials don't have the
money to support
alternatives

Poor Data Drive Bad Policies

y States don't collect sufficient
data on military and
overseas voters and ballots

y FVAP data collection poor
and not transparent in the
past

y Erroneous beliefs:
• Low voter registration

• Low voter participation

• Poor identification of root
problems

2



n'AP UOCAVA Demographics

Unifonned SeIVices Vote IS

y Both Military Personnel and
their Dependents

• All five Armed Services,
USPHS, NOAA, Merchant
Marine

• Dependents
• 1.5M members, 1.1 M

dependents

y Both Domestic and
Overseas

• 75% of members domestic
• "'85% of dependents domestic

OvelSeas Citizens

y US Citizens Residing Abroad
• 2 - 4 million
• Difficulty estimating actual

numbers

y Permanent vs. Temporary
Residence
• Permanent = federal only
• Temporary = all races;

potential tax liability

2/3 of the known UOCAVA voters are uniformed service voters
3



FY'AP The Problem is Ballot Return
~ Military enjoys higher

traditional voter performance
rates

• Voter Registration Rate

• General Electorate = 70%

• Military Electorate = 86%

• Voter Participation Rate

• General Electorate = 64%

• Military Electorate = 70%

~ Absentee Ballot Return Rates:
• 91% = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• g% military ballots misaddressed

• 6% returned as undeliverable

• 17% of military requesting absentee
ballots never received it

2008 General Election Results -
UOCAVA Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
4,783 1.3%

Failure

Ballot Delivery
23,548 6.4%

Failure

Ballot Return
296~7S9 8t~J%Failure

Ballot Casting
41,012 11.2%

Failure

Total 366,102

4



n'AP FVAP Goals
~ LUOCAVA voting success rates equal to or exceed general

population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

~ 2: UOCAVA voter registration and participation rate equal to or
exceed general population (age and gender adjusted)

~ 3: Improve Ballot Delivery and Return Processes to fit available
times

~ 4: Define the actual overseas citizen population

~ 5: Bring all States' Legislative Initiative Scores to 75%

5



n'AP FVAP Lines of Operation

Goals

IIDesof
Operation

Dimct to 1he Greater Blue ate on
Be tie rid e ntify

Voter c 0 nsiste nc y 0 f po stal
ove:rse as
civilianAssistance assistanc e re alitie s
demo graphic s

Ievemge • Make
The ourage State

1echnology process Reduce
adoption of

eaSIer relianc e on
WAP

• Re due e vo te r postalmail
te c hnolo gie s

ennIS

Greater • Blue ate on
Hec tion O:flic ial Reduce

need
Assistance unjustifie d

• Assist with
vo ting reje c tio n [lXes

BetterData; Conectly
lle Ie g isla tive

Greater Be tie rid e ntify identify
initia tive s to

1iansparency ac tualpro blem Ove:rse as
actuallDCAVA

causes Civilia n vo ting
vo ting fa ilure

pe:rfonnanc e
6



n'AP Direct to the Voter Assistance

~ Current Program

• Unit and Embassy Voting Assistance Officers

• Collateral Duty

• Service-run

• FVAP Guidance and Support

• Forms

• Instructions

• Training

~ Vision

• ""FVAP.gov" as the best VAO

• "TurboTax/TaxCut"® the voting process

• Reduce need/reliance on Voting Assistance
Officers

• Call Center and Online Chat

• Social Media Outreach

• Focus on voter timelines and processes

7



n'AP UOCAVA Voter Outreach
<-*<> Federal Voting Assistance Program -... ,-,

__---L..--=--"_I _----'-.........

228 Days

G- :... L ......

.. ~.: ..,}-:'

", ,
To Vote Absentee, Start By Telling Us Who You Are

". ',I ..• . '.1 ,"I "I· '. I I ",. ·1

c::::::J

Absentee Voting Overview

• Email
alerts/RSS
Feed

• Facebook

• Twitter

• Linkedln

• Earned
Media

L" ••• ·.' ••••• _ •• ,.: .... r •• r ..... .: •• r ••~__

C I~ 1m I)
8



n'AP FVAP Social Media

facebook ..... Forgot

Federal Voting Assistance Program, DoD is on Facebook

Sign up for Facebook to connect with Federal Voting Assistance Program, 000,

Federal Voting Assistance Program, DoD z:;j

C" Filters

Federal Voting Assistance Program, DoD Are you a voting assistance officer?
What are some things an IG will look for when doing an inspection?

MlAP Wall Info Photos Discussions Boxes Video »

Hey there! FVAP is using Twitter.
TWitter IS a free service that lets you keep In touch Vlrith people through
the exchange of quick, frequent answers to one simple question What's
happening? Join today to start receiving FVAP's tweets.

fY'AP FVAP

Are you new to social networking?
Don't forget about OPSEC!! Get
some basic traing 
http://www.stratcom.mil/snstra ining
/i ndex. htm I

000 has new policy on social media? Talk 10 leadership If you're
slill having problems accessing il-hltp:lltinyurl.comtybykbkt

Login Join Twitterl

Ie

Already using Twitter

1rom your phone? Clicl< here.

Nt"lIne FVAP
l-o-<:,"lti-O-II Po.rlington, VA
Wob htlp:!MwN.lVap.gov
Bio The Department of
Defense Federal Voting
Assistance Program
Supporting and facilitating
military and overseas
absentee voting

77173
following followers: listed

Favotites

Follo'Mng

I'll start - continuity folder (http://www.fuap.gov!vao/continuityfolder.html)

If you do not have one, start one, Call FVAP if you need help or don't know where
to start.

Federal Voting Assistance Program - Continuity Folder

e>-J Vesterday at 12:07pm Comment Like

Federal Voting Assistance Program, DoD Are you new to social networking?
Don't forget about OPSEC!! Get some basic traing - http://www.stratcom.mil
!snstrain ing!index,htmI

50cial ~etworkTraining

9



n'AP State-Specific Social Media
Home Profile Find People Settings Help Sign out

FVAP DE
Name FVAP

Loc,Uioll Arlington, VA

Weh http://Www.1Vap.gov

Bio Supporting and facilitating
military and overseas
absentee voting.

+.&, Follow
40 25 0
following followers listed

following followers listed

Home Profile Find People Settings Help Sign out

o242

N.lme FVAP

Loc,Uioll Arlington, VA

Weh http://Www.1Vap.gov

Bio Florida: Supporting and
facilitating military and
overseas absentee voting.

Following

Don't forget- Military must submit nevv
FPCAs: http://wvvw.fvap.gov
/resources/media/miltimes1. pdf

Find out more: http://www.fvap.gov/ocit/ocitfpca/ocitfpca-de.html

Request your ballot NOW for Feb 2
special primary in Florida's19th
District: http://wvvw.fvap.gov/global
/news/nr21-2009.html

Favorites

Actions

message FVAPJL
block FVAPJL
report for spam

Following

~~ RSS feed of FVAPJL's
tweets

10



n'AP
JAMRS

Personalized Social Media

Home Profile Find People Settings Help Sign out

JO INT ADVE IHI SING

MARKET RES EARCH -& STU DIES

mullen
Helping FVAP:
• Understand

what the voter
wants & needs

• Develop
strategy to

• •maximize use
of our services

• Define FVAP's
"brand"

L FVAP_Director

CA SoS Bowen got it - no voting
system I s 100% secu re. So wh y do
others insist that military/overseas
voting systems be more secure?

We just sent out a press release on the next gen of online voting
tools we're developing. http:!tvvww.fvap.gov/global/news/nr19
2009.html

Nallle Bob Carey

Web http://www.1\Iap.gov

q 36 ~>uiiB;;,,:g idi6 II 21 thea

2

Favorites

Following

><F~ii~_e~

MFaP
'-..J RSS feed of

FVAP_Director's tweets

11



n'AP Direct Assistance

~4~ The Military Voting Assistance Officer

Creating an effective voting assistance plan:
, Display the 2010 Election Dates and motivational posters
, Reach out to younger citizens (18-24) who have statistically

lower voter participation rates

, Include tenant organizations in your absentee voting
activities especially National Guard and Reserve Units

n
b·

~ Call Centers
• Links in Online Programs
• Online chat capability
• 24/7 hours closer to election

~ Interactive Training
• Voter Training
• Voting Assistance Officer Training
• 3Election Official Training
• "How-to" videos

~ Registration/Absentee Ballot Request
Assistance

• Installation Voting Assistance Offices
• National Voter Registration Act

designation
• Frequent FPCA assistance tied to career

milestones
• Civilian assistance

12



n'AP Leverage Technology

All use hard-copy print-out,
wet signature, postal return

y Focus
• Improve ballot delivery and return times

• Reduce voter error; easy voter use

• Tailor to State requirements

• All available through FVAP.gov

y Tools

• Online FPCA

• Online FWAB

• Online markable full ballot

• Electronic Absentee Voting Demonstration & Pilot
Programs

13



n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Searc!'ll

Voling Residence
St~eet Address (r-equired) I

CitYr Town. or Vilfage (r~quired) I
county (requIred) 1,------

Stat@ (r-E!:quit@d) '.j .. " ..

Zip Code (required) 0-1-----

EligitJili'l'p'

My [nformation

Milili r'lg Add~ess

Juri sdi C~iOfl

Complete the Form

Federal Post Card Application (FPCA) for Absentee Ballot

~IOM[" [Jl'I,lFORM["O ~["RVIC:[S MeMBERS CITJZ["I'I,S OLJTS:lDE u.~_ Rrr=ERE"""'C:E (["I".T["R FAQ C:OI'I, TAr. T

Mi:!thod lo SE:!M Form

Method To Rec.ei ....e Form

if you n..:JvC'..) Ru(.)1 Ro.... tc (R,R.) m,)i1~ng ,)cdrc:ss. as your leg..)1 .... otlng residence, y
!nu~t pruvid~ deL<lllel1 Cir~r.::lir.:H1~ t:) .,[!:l PI'Y~I(:dr IO:'::...:JtiorL Search

Ad diti 0 na I lnform ati 0 1"'1

Print and Finish Federal Post Card Application (FPCA) for Absentee Ballot

Complete the form Voling Re5idence Slate
PriElw Nut

,,..,:·:1·\··; '·11·.··11. ,11\."·, - I ,", I·"

Also a Federal Candidate online FWAB
• Auto Ballot population with federal

candidates by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Eligitlili1.'p'

JUfi5diction

My [nforrnatioll

MI3'thod To Rec:eivoe Form

Additionill InforrnOltioll

Print and Finish

-{l
------0
.~---. -('1
\.-12 j

\0
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n'AP Ballot Delivery and Marking Wizard

~ FVAP Supported = federal funding
oting Residence State

~ Vendor Provided = Existing
technology deployment, multiple
available vendors

~ State Decided = State say in
vendor and ballot;

• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format support

Fed-eral

*F B 0 Busi....
ED IZ PPS. GOV 0 00.".0111.. ,

~ Voter Adopted = seamless,
intuitive, and transparent process -----

" Searcll more than 29.600" active federal opportunities.

Posted Date: I L~d 90 Days =::oJ Set-Aside Code: IAn}'

~ RFQ Issued 16 March 2010 Place of Performance: IAny State or Territory -.::J Type: IAny

Keyword I Sok~ation #: fvap Agency: .r

I Searoh I Additional criteria and multiple selections: are available on the advanced search 10rm

s.:. "0 ....... dol) 11ind ,md ~Qmp.e'l:.e101 (: On1:1 ,~Uill~! Q!)!)ol1:ullil:ioe -:: I oehl:ed '1:01) 'l:h.e H••i1:LU'I, Poe-lief ,md

. F':e(:on-::1]~I(:1:iQn Eft?"!: ~

15



n'AP Demonstration & Pilot Projects

Y 000 required by law to conduct electronic absentee
voting demonstration project
• Uniformed services only
• Statistical significant level
• DoD can wait for EAC certified guidelines
• Congressional intent is for remote PC-based system
• Kiosk Pilot Program
• FVAP-EAC-NIST Roadmap

y Pilot Programs
• Authorized, but not funded by MOVE Act
• Ballot Delivery and Marking Wizard is also a Pilot
• Will evaluate first set of pilot program(s) after Wizards launched

16



n'AP
Electronic Absentee Voting

Guideline Roadmap (1)

GAO Guidance
• FVAP & EAC need detailed plans

• Necessary plan elements:
• results-oriented action plan
• goals, tasks, milestones, time frames,

and contingencies

• FVAP-EAC Memorandum of
Understanding

• EAC-NIST Interagency Agreement

• MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

Risk = ok X impact
• Acceptable risk level policy

decision already made
• It IS the current voting system
• Accepts 1/3 of absentee ballots

never returned

• We should accept equivalent
risk in new UOCAVA systems

• May have different probability or
impact

• Can reduce probability and/or
mitigate impact

• Goal is to keep risk level at least
the same, if not better

17



n'AP
Electronic Absentee Voting

Guideline Roadmap (2)

Define the Risk

• Use the EAC Risk

Assessment Tool

• Evaluate the postal mail

UOCAVA absentee ballot

system as the baseline

Establish Properties

• What "properties"

are necessary for

an electronic

absentee voting

system?

• To achieve the
same level of risk

as current system

• Even if DON"T

believe Properties

are technologically

feasible

Establish Interim Pilots

• Integrate current

work

• Failure is
probative

• Develop decision

points for iterative

development

• If possible, attach

dates for those

decision points and

milestones
18



n'AP Love Your Election Official

y Election Officials are an FVAP Customer too
• Voters need election officials to accept FVAP tools and

recommendations
• Small population, high cost, exceptional visibility

y Specific Assistance Initiatives
• Legislative Initiatives

• Recommendations
• Legislative assistance
• State-by-State Index

• Direct training
• Compliance assistance

• Interpretive memos
• Access to call center, help desk, and FVAP trouble shooting

• Tools
• Wizard is tailored State tailorable
• Common data format development

19



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP
I~ http://usajobs .gOIlI

Latest Headlines ~ Customize Links ~ Free Hotmail e-J Windows Marketplace e-J Windows Media e-J Windows

·ernment·...

FVAP is Hiring!

-
IFVAP

Search Jobs ~

Fir.;tTimeYi5ito'-?~I••••••••••••••••••••••••••••••••:
'nd'.'d.,'. w,th 01. Edit Iliew Hi~tory !J.ookmarks 10015 t:!elp

c I~ http://jobsearch .usajobs. govIsearch. aspx?q=FVAP&where=&x=80&y= 14&brd=3876&vw=b&FedEmp=N&FedPub=Y

This is a Unitel

USA.JOBS i~ the Federal GO'Jernment'Most Visited ~ Getting Started

eU5AJOB5 - 5earch Jobs

Search Jobs

Latest Headlines .J Customize Links .J Free Hotmail .J Windows Marketplace .J Windows Media .J Windows

Br1IEF VIEW

What: Keyword Tip.

Refine Your Search LIF--=V-'-A-'-P _

Browse Jobs> Ad ...

Search Results 1-1 of 1 Page: [I] Page 1 of 1

Closing

4/1/2010

Job Summary

Program AnalYst

+

Agency

Defense Human Resources Activity

Location

US-V A-Alexandria, Arlington & Falls Church

Search Results 1-1 of 1 Page: [I] Page 1 of 1

21



n'AP State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 53%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

Uniform Law
Commission

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission

I' I'I
: IIi ' ,



n'AP Good Data, Better TransRarenC'l

y FVAP Post-Election Survey Improvements
• Status of Forces Survey methodology
• Develop trust in our methodology
• Conduct every election cycle, not just Presidential
• Integrate with EAC Post-Election Survey

y More Research
• Attempt to define the overseas civilian population

• Inside out?
• Build from known populations
• Partner with overseas American groups

• Specify the UOCAVA voter distribution
• -85% of UOCAVA ballots transmitted by 100,000+ LEOs
• Specify by municipality

• Adjust prior year surveys

23



n'AP FVAP Post-Election Surveys
~/AP FEDERAL VOTING ASSISTANCE PROGRAM Fo. Voting Assistance Office.. IFo. Ele,rV.M Vc~ rog I 'c1p Fer Jnifcrrnc:d Ser ... i~c ',le ~t::cr::.. T"lc r "<lrni ie::.. 3. Citin ... s L ... i ... g CIJ~'!iidl: T... c- U,S

HOME UNIFORMED SERYICES MEMBERS CITIZENS OUTSIDE U.S. REFERENCE CENTER FAQ CONTACT Isearch Site ...

• 2008 Survey attempted to
correct those flaws

• <2004 FVAP Surveys
fundamentally flawed

• Use the DMDC Status of Forces
Survey

• 2010 improvements
• Spouses
• Non-Response Analysis
• Adjust prior surveys
• LEO Census

Eig hteenth Rep_o_r_t_a_n_d_D_a_t_a _

Non-Federal Qverseas Citizens Statistical Methods ReRort

Cognitive Reviews of Questionnaires

Military Survey Usability Testing

In preparation for the 2008 Post Election Survey, FVAP and DMDC contracted
with Westat and DRC to review the 2004 Post Election Surveys, Below are the
reports produced as a result of the focus groups, questionnaire appraisal, and
methods review, FVAP used the results to improve the 2008 methods and
questionnaires,

Methods Review

The Eighteenth Report covers the 2008 election cycle, The surveys and data for
the following populations can be seen below:

18th ReRort Introduction

DMDC Note ComRaring 2004 and 2008 Statistical Methods

UVAQ Questionnaire

UVAO Statistical Methods ReRort

DOS Voting Assistance Officers Questionnaire

DOS Voting Assistance Officers Statistical Methods ReRort

Federal Civilians Overseas Questionnaire

Federal Civilians Overseas Statistical Methods ReRort

Non-Federal Overseas Citizens Questionnaire

Home :»- Reference Center :»- Reports

Repo.·ts

DoD Inspector General Voting Assistance Pn

Election Assistance Commission Reports

Expanding the Use of Electronic Voting Teet
2007

Integrated Voting Alternative Site- Decembl

2006 Reports and Data on Military Voting

Government Accountability Office (GAO) Rei

Post Election Survey Reports

Secure Electronic Registration and Voting E~

Voting Over the Intenet (VOIl

Reference Center

Forms Available to Download

Links

Laws

UOCAVA Overview

National Voter Registration
Act

Voting Residency Guidelines

Political Activities

State Legislative Initiatives

Reports

About Elections and Officials

Never Resided in the U,S,?

Military Recruiter Information

Biennial Slogan Contest

24



n'AP
,data, gOY/catalog/raw/category/0/agency/O/filter/fvap/type//sort/ /page/1/count/25

or aget1.:y web page::; that allow you to mine d-EIta::;eH.

Data.gov

Page 1 of 1 (S records) Results per page: I 50 1100

Name (click for meta data and to I'"ate dataset) Rating Agency XUL" CSV/TXT KUL/KUZ Shapefile" Uaps Other

Federal Employees O..-el'"seas Absentee Voting Post Election
SIII'"..-ey
FV.A.P post election sunrey of Do 0 ci ..... ilian employees o..... erseas

Uilita..-y Voting Assistance Officel'"s Post Election SIII'"..-ey
FV.A.P pot election sUnJey of unit ..... oting assistance officers in all branches of the
Uniformed SenJices CON USID CON US.

Department of State Voting Assistance Officel'"s Post Election
SlirlfeY
FV.A.P port election survey of department of st:3te ..... oting :3ssirtance officers.

Uniformed Services Absentee Voting Post Election Survey
FV.A.P port election survey of :3cti ..... e duty members ::md full-time active reservirts
who are US citizens wlmore than 4 months of service. Spouses and children of
military me ...

Overseas Citizens Absentee Voting Pon Election Survey
FVAP port election survey of american citizens residing overseas, including
rtudents, but not tourirts or those included in the Federal employees overseas
population

I n ...... 1 FI ........ inn Offi..-i... h: Pn"IL'" FI........ inn .c;;urVjlov nn Uili...... rv ... nd

•• DOD
(3 vote.)

••• DOD
(2 vote.)

• DOD
(1 votes)

• DOD
(3 votes)

••••• DOD
(1 votes)

25



n'AP FVAP Metrics

Voting Assistance Metrics Program Metrics
• Assignment and training of VAOs • Develop an FVAP

Assessment Program
• Form & materials distribution

collection

• Communications to Voters

• Spouse & Dependent Outreach
Programs

• Individual Voter Awareness
- Forms
- Rights

- Resources

• Director, FVAP Performance
Plan:
• UOCAVA Voter Success Rate
• Implementation of MOVE Act
• Deployment of Voter Tools

26



n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.ncr.gov



n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

28



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters

29



FY'APGOV

FVAP 2010 Initiatives

Technical Guidelines Development Committee
NIST-EAC

July 8th , 2010



FY'APGOV The Problem is Ballot Return

Y Overwhelming incidence
of voting failure is in
ballot return because
ballots go out too late

Y Absentee Ballot Return
Rates:

• 91 % = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• 9% military ballots
misaddressed

• 6% returned as undeliverable

• 17% of military requesting
absentee ballots never
received it

2008 General Election Results -
Military Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
3,936 1.4%

Failure

Ballot Delivery
20,064 6.9%

Failure

Ballot Return 213,779 74.0%
Failure

Ballot Casting
51,283 17.7%

Failure

Total 289,062

2



FY'APGOV FVAP Key Initiatives

• Direct to the Voter Assistance
• Eliminate much of the need for Voting Assistance Officers

• Make the process easy, quick, intuitive and seamless

• Communicate in effective terms and modes

• E!Panded Assistance for Election Officials:
- Provide voters tools that States will use

- Assist in compliance

• Transparency and Data-Driven Operations:
• Improve Post-Election Surveys to correct incorrect policies based on

poor data

• Post all data and methodology online

• .Combine data collection with EAC

3



FY'APGOV Leverage Technology

All use hard-copy print-out,
wet signature, postal return

y Focus
• Improve ballot delivery and return times

• 30 milliseconds to voter, not 30 days

• 45 days prior (MOVE Act)

• <7 days back from voter

• Reduce voter error; easy voter use

• Tailor to State requirements

• All available through FVAP.gov

y Tools
• Online FPCA

• Online FWAB

• Online markable full ballot

• Electronic Absentee Voting Demonstration & Pilot Programs

4



FY'APGOV Online Tools
F-f I)H;\L \"orl:".(; Nj.~IST}.""("EPMOCF!::\M

Begis1mtion RdlBallot Back-Up Ballot
Wizanl Wizanl Wizanl
• All States • 20 States • All States

• Ready to Launch • In contracting • Ready July 2010
- Test June, July, Online marking for FederalOnline registration and •• August

absentee ballot request - Online NLT 18 Sep 10 races and candidates

Only have to know
- By Congressional• • Online delivery of

addresses and personal blank ballot
District

information - Allows for additional
• Online marking for ALL write-ins for State and

• Automatically races and candidates local if allowed by
completes all forms - Federal, State State

• Provides complete and local
• Provides complete

instructions, pre- elections
instructions, pre-addressed

addressed envelopes - By precinct envelopes
• Print out, sign, send in • Provides complete • Print out, sign, send in by

by mail instructions, pre- mail
addressed envelopes

• Print out, sign, send in
by mail

5



FY'APGOV

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil

6



FY'APGOV

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil
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FY'APGOV
F-f I)H;\L \"orl:".(; Nj.~IST}.""("~ ~.L'~ ,.~ - ..

PIAP t,~~)~ ~~= ~~ ~"I;~,~,~"~~~,I~~:\~{"~"~~~ ~.;~~,~," .•. ~ ~ : , .• _y,"" (;":'.,~,.y ,. u.•

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\'e Ballot

Ad di ti 0 naI Info rm ati 0 n

Print a.nd Finish

LJnifurmed S-ervi1:~ M-emb-er

• Back :ontln ue >

_::i ~ ;: : ~.~ -::i ~ -".-- ~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".

8



FY'APGOV

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' InFormation

Voting Re5iden::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction For

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re::ei'.'e 8allot

Additional InFormation

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil
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FY'APGOV

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,;diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir,;t Name .:-,:_ -,,': I_R_c_c_~'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,;t ~lame .:-,:_ -,,': I_:_g_'~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_'c_'-_: _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre,;,; -,:- -,,', IRcc~'t·:g'~i~f"\..gC.;;, I

Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er',; Li:en,;e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.u..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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FY'APGOV

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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FY'APGOV

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >

12



FY'APGOV
WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM

·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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FY'APGOV
F11rr:F-:fm

~-:-:o.·l"c"..c-::1" ~:~ 1":II,1,j .~~JtHJN'":.. r-:.~.'I'II"F'.."''''Q tI.n-:oYIf1iII ... Fftund~I"IIIHIrI"aTn.D:-n
In 1..... IifIPI~ ::"'*= nlLillllr -:rmlrAl.....,.z.ru:.

Rf~ltlllJonOH~'ID .r..B~ Et.rrEE 8~L.LOT RE<lllE~T· FEDERJoL PWT C.:.RD APPLICATlO'I IFPC~I

Instructions for Washington

.... :~.""'"

G "., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,' Irt.'+' hI: -:.11..': II : :_I"':.~ -.. :~ .., 1 'I

B:~'~~: ~',~::::,::::~~: I.: ~.: ::,~:~-':

-. -I-~'-"~'•• ~ 'III:

.r.

""~

- 11~1

I-~'

,~~. - ~

..-~~. ,_., .~.
.')l ::-s&;llE

.'._.~-'

(ii1.~. R:oxn liiiIT 5-:1-

1' ....... • ..... .-'-""'"

f:ot.(-"'l(.iIli"f:--"'/ ii F-,?=\"

General Election: l'ovember ~. ~o 10: Registration: :.lowmber 2.2010: Ballot Request:
:';o\·ember~. ~010: Ballot Retnl1l: Signed and Dated by: Kowmber 1.2010: Received
by l'ovember ~3. ~OIO State Primary Election August l". ~OIO: Registration August
17. ~01O: Ballot Request: August 17. 2010: Ballot Rerum: Signed and Dated by: August
16. ~01O: Received by: September 1. 2010

Thank you for ming the automated ballot request process. Re\iew. print. sign. and submit
your completed absentee ballot request form to your local election official at the address
provided below

KOTE Recommended :-'-Iailing Dates for Voted Ballots in ~010:

From Iraq. Afghanistan. Deployed l'a\al Vessels: " weeks before the election
From Other o\erseas ]\Iilitary Installations 3 weeks before the election

• From Other O\'erseas locations: " weeks before the election (depending on foreign mail
service)
From \Vithin the United States 1 week before the election i -""3 ":-- ."-3'.: ".1 "'~'-"::"h :~ ....... :. "'~"'''''''I'''I.rl .......... : 11- LJ ....... LJ~ L1'~'

N,!.IIIE AND COMPLE"TE ADDREtt

::')l:"iIrrfurri;o.D'::~·.·

::-.I.~_''-::=:-'"'Tf::::
:PC _~ - Cy~C+--5:]~ I11I11

US POSTAGE PAil

)!>USC 3406

~ IK- roUD:.I.L F"MT- ~rEru:::'.IC1:,Ot!c:,liJ ~.. r:1r N ~ ....... ~~ n ........ ..,
.....,. ... r::..:-I .... t"""""': .....·~:":.:

............. :4",;,,;-"oK ~,;-; i:.J ... .., I: .-...:'jo"" .• -.;u ..... ".'L':I':J:..:-r::l. :_ ~ _ : ........ ;,-;

;.",..... t"II 'Mf7o; Jo.I:Ir.&"':"JI :iLJ"oH W :).~ 1I;H'':I!'-:.''2''-I' P'::It"'.Jao:-:I.

I;"~I .. ~ I:. k:".:':· .-J ~ I.: -::-".::-1 W" : -I.r- ~ ": :-I

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAILI

~ POSTAGE NECESSARY.'I TNE U.S. MAIL - D"'''' 703.U

TO: KU1!!: Countv Ele-eti01l~ Se-T...-ice,

PAR AVION
~~~_~~«":4,_-. t-.~

IT .r-.":4.:~t-•.~~ :"--e-IIl:"r-I-:-"- T:IIIn+: ::r'J. :.-. :".- 1!-:iI:-II~:.:~ :' ... :::t.. ~":-II. :":111,.:
:tL"'If'J "+1"":-::".-1:- ........... :.m:4 h _ ~i :" -:-:"'11" _ ~i :r_,- .••: -:-oJ.:4 :"'I .1 ~i :w1o:I
~ IT •.I: n", r .II! ~ (II" :11:-- .:· 1 b+ =,:,1 ... :::11(-:/1 ~I +1::~t:~:!.I·hl~-=I_·--=~ 1-'::) Itw..
-'::!:4+f'J :-::-.-c:I..:: :'. '+I: .... :" :-h+t :-.::..:IIt-':-" : ... -... « :+11- I: ...:-::II!": r- ...... I:- '-':::TC4I11- :" ~ II:- T':' .-.:-I ..... -~. -.I-I :+11-
•• ---.: 1--=
4 • .,-.::! .....K.· ..... ·1o:'....... ii:ll:4k-1 :1 M11'1;i11'" ."":'«.... 1.·-.:Ic:I-:-r.I'" !l+1,. ~ 1--=
~ ~"iiiI"lllll:..,~::::II.:4~.-.::ICII • ....t1+f',I:-::T~ tw =-=-=_'mnl .--=:
~ I: ..,n-:-r,:.:-, 1:'" , ~ ... :.--=: ::"","r+ k- t..:-II:'II! :1.,( ...-.:w~

1J-.:4.,I:I--=: I-.. ~. T_·. T1"~."""- :'~ ... xT.:Jo:oI"J:1 t.. =-=-=_-.t"J 'm~ NI'WtwI:iI-:-o.n±o '-:-I :::uTJ~:- -:-' :-11,_ ....

·...::·1: ·::JI: )KU1!!: Countv Ele-cti01l~ Di...-isi01l

919 S\\·' Grady Way
...-. """'V n. .FLLW0T4;:;;:a::: lWiJW'FlLi ·r.'FU"'IIi' .4WiJ. n .

Rento1l. WA 98507-1906

14



FY'APGOV Online Full Ballot Wizard

Qualified
VendolS

Aquilent

Credence
Mgmt
&> lutio ns

ENe:ryone
Counts

:K>nnech

&ytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

352,000 military
dependents (34%)



FY'APGOV Communications Strategy

• Drive voters to FVAP.gov
Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

• Focus on critical path to voter success
Ensure voters understand need for early action
Ensure voters understand time delays
Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance
~ IVAOs
~ Online wizards

• Target under performing populations
• Military spouses &voting age dependents
• 18-24 year aids, military and civilian

16
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P~E:9

Military

Text:
No matter where you're

stationed or deployed, you're
never too far away to be ...,_...
heard. It's easy too. Just

check out our simple online
tools at fvap.gov or contact

your Voting Assistance Office
and send your vote back
home. Where it belongs.

FY'APGOV



FY'APGOV

:30 TV

"Pen/Gun Assembly"

Military TV spot

E

FVAP.GOV

BE ABSENT BUT
ACCOUNTED FOR.

18



FY'APGOV

Overseas
Civilian

Text:
No matter where you

are in the world, you're
never too far away to

be heard. It's easy too.
Just check out our

simple online tools at
fvap.gov or contact your

U.S. Embassy or
Consulate and send

your vote back home.
Where it belongs.

. c· f~~ ....,
'. ~ • I

f~ ,§',:
! ~I. .,., .

I .' . ,
« ....",., ,,~..

, """'\. .",.". , ! , \;!

~

19



FY'APGOV Civilian/Spouse TV spot

FVAP.GOV

:30 TV

"Ballot/Paper Airplane"

BE ABSENT BUT
ACCOUNTED FOR.

20



FY'APGOV UOCAVA Voter Outreach
<-*<> Federal Voting Assistance Program -... ,-,

__................_I _---'---'-

228 Days

G- :... L ......

.. ~.: ..,}-:'

L"··.··'·····_··,.: .... r··r·· .. ·.:··r •.~__

" ,
To Vote Absentee, Start By Telling Us Who You Are

'1 ',1""1 ,'.1 ,'1 '1· " II'" ·1

c::::::J

Absentee Voting Overview

• Email
alerts/RSS
Feed

• Facebook

• Twitter

• Linkedln

• MeetUp

• Earned
Media

c I~ ,iii ,)
I 1

21



FY'APGOV FVAP Social Media

facebook ..... Forgot

Federal Voting Assistance Program, DoD is on Facebook

Sign up for Facebook to connect with Federal Voting Assistance Program, 000,

Federal Voting Assistance Program, DoD z:;j

C;, Filters

Federal Voting Assistance Program, DoD Are you a voting assistance officer?
What are some things an IG will look for when doing an inspection?

https://twitter.com/FVAP MlAP Wall Info Photos Discussions Boxes Video »

Hey there! FVAP is using Twitter.
TWitter IS a free service that lets you keep In touch IMth people through
the exchange of qUick, frequent answers to one simple question What's
happening? Join today to start receiving FVAP's tweets

R'AP FVAP

Are you new to social networking?
Don't forget about OPSEC!! Get
some basic traing 
http://Vv\NVV.stratcom.mil/snstra ining
Ii ndex. htm I

000 has new policy on social media? Talk to leadership if you're
still having problems accessing it-http://linyurlcomtybykbkt

Login Join Twitter!

Ie

Already IJsir.g Twitter

from your phone-- Clidt: here

N,llll. FVAP
l-l)(:<"ltioll Arlington, VA

IN.b htlp:!I\wNv.lliap.gov

Bin The Department of
Defense Federal Voting
Assistance Program
Supporting and facilitating
military and overseas
absentee voting.

77173 3
following followers listed

Favorites

Following

~!'Ja!rJ($Jii

m1011~;IID

I'll start - continuity folder (htlp:!!www.fuap.gov!vao!continuityfolder.html)

If you do not have one, start one, Call FVAP if you need help or don't know where
to start.

Federal Voting Assistance Program - Continuity Folder

e>-J Vesterday at t2:07pm Comment Like

Federal Voting Assistance Program, DoD Are you new to social networking?
Don't forget about OPSEC!! Get some basic traing - htlp:!!www.stratcom.mil
!snstrain ing!index,htmI

50cial ~etworkTraining

www.facebook.com/DoDFVAP

22



FY'APGOV Other Communications

• Digital/Online Media !~m~~7.,!~~ gd8r~te
- Search engine ads
- Online gaming

• Social Media (Voter & VAO Co~mmunity
BuiIding) Expat American Meetups around the world

- Facebook
- Twitter
- MeetUp
- YouTube for spots and training videos

23



FY'APGOV Election Official Assistance
~-- --_.

~4~ The Military Voting Assistance Officer

Creating an effective voting assistance plan:
, Display the 2010 Election Dates and motivational posters
, Reach out to younger citizens (18-24) who have statistically

lower voter participation rates

, Include tenant organizations in your absentee voting
activities especially National Guard and Reserve Units

n
b·

y Call Centers & Assistance
• Online chat capability
• 24/7 hours closer to election
• Direct assistance from FVAP

Y Compliance Consulting
• MOVE Act compliance
• Registration and absentee ballot

applications

• FWABs

y Ease Burdens
• Allow linking to FVAP tools
• Combine surveys with EAC

24



FY'APGOV Demonstration & Pilot Projects

Y 000 required by law to conduct electronic absentee
voting demonstration project
• 42 USC 1073ff note; 2002 and 2005 NDAAs
• Mandates

• Cast Ballots through electronic voting system
• Only Uniformed services voters specified
• States must agree to participate
• Report afterwards

Y 000 allowed to wait for EAC certified guidelines
• EAC establishes guidelines

• EAC also certifies it will assist in project
• Different requirement than MOVE Act

• DoD may further delay implementation

25



FY'APGOV How Electronic Standards
Development Should Be Framed

GAO Guidance
• FVAP & EAC need detailed plans

• Necessary plan elements:
• results-oriented action plan
• goals, tasks, milestones, time frames,

and contingencies

• FVAP-EAC Memorandum of
Understanding

• EAC-NIST Interagency Agreement

• MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

Risk = ok X impact
• Acceptable risk level policy

decision already made
• It IS the current voting system
• Accepts 1/3 of absentee ballots

never returned

• We should accept equivalent
risk in new UOCAVA systems

• May have different probability or
impact

• Can reduce probability and/or
mitigate impact

• Goal is to keep risk level at least
the same, if not better

26



FY'APGOV Path Forward

Define the Risk

• Use the EAC Risk

Assessment Tool & NIST

IT Risk Assessment Tools

• Evaluate the postal mail

UOCAVA absentee ballot

system as the baseline

• Develop comparable

measures for other voting

systems

Establish Properties

• What "properties"

are necessary for

an electronic

absentee voting

system?

• To achieve the
same level of risk

as current system

• Even if DON"T

believe Properties

are technologically

feasible

Establish Interim Pilots

• Integrate current

work

• Also examine
national level

threat risks

• Develop decision

points for iterative

development

• If possible, attach

dates for those

decision points and

milestones

27



FY.APGOV

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications
Legal Policy Analysis

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



FY'APGOV State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 53%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points h

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

FWAB

Uniform Law
Commission

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

45 Day Transit
Time

Electronic
Transmission

I' I'I
: IIi ' ,



FY'APGOV Repeal of
UOCAVA Section 104

~ MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

~ Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 3.5 - 4 million FPCAs per year,
compared to -1 million in 2008.
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FY'APGOV State-Specific Social Media
Home Profile Find People Settings Help Sign out

FVAP DE
Name FVAP
Loc,Uioll Arlington, VA

Weh http://Www.lVap.gov

Bio Supporting and facilitating
military and overseas
absentee voting.

following followers listed+.&, Follow :~ Lists...... 0'"
40 25 o

following followers listed

Home Profile Find People Settings Help Sign out

o242

N.lme FVAP
Loc,Uioll Arlington, VA

Weh htlp:!!Www.lVap.gov
Bio Florida: Supporting and
facilitating military and
overseas absentee voting.

Following

Find out more: http://.www.Nap.gov/ocit/ocitfpca/ocitfpca-de.html

Don't forget- Military must submit new
FPCAs: http://VvWVv'.fvap.gov
Iresources/media/miltimes1. pdf

Request your ballot NOW for Feb 2
special primary in Florida's19th
District: http://VvWVv'.fvap.gov/global
Inews/nr21-2009.html

Favorites

Actions

message FVAPJL
block FVAPJL
report for spam

Following

~~ RSS feed of FVAPJL's
tweets

32



FY'APGOV
JAMRS

Personalized Social Media

JO INT ADVE IHI SING

MARKET RES EARCH -& STU DIES

mullen
Helping FVAP:
• Understand

what the voter
wants & needs

• Develop
strategy to

• •maximize use
of our services

• Define FVAP's
"brand"

L FVAP_Director

That's you!

Talking to Military Postal Summit
about importance of delivery to ballots
getting counted. Incredible what
MPSA does to get ballots back.

@:e:e'(:J1e1 thanks forthe === Others there's also @= ......A.=
and every State having it's mvn bNeets like @=·.·.A.=_ IY

needs 11 more people to reach 400111 Help us reach 400 by the
end of the lNeek I(eep in mind there are over si~: 1::: :: i
3137='.,":'1:

I(udos to ',Vest Virginia on their latest pilot program's success 
1~~:= - ly J'- ((T-- ~~~('.':"':.'.:: 1~-= :=: ~ ~f' ~~·:,,'3Y'"

~jame Bob C3rei

Web 11tlp: ·...·... ·...·... ·,·'·....f, 3P~:oJ,

133 83 0

Tweets

F3.oJriles

'.:' t. !I .

....JJ RSS fee.:1 oJf
F . ~p_Dil'ej'~I' s I·...·.:eels

2
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FY'APGOV

FVAP 2010 Initiatives

Technical Guidelines Development Committee
NIST-EAC

July 8th , 2010



FY'APGOV The Problem is Ballot Return

Y Overwhelming incidence
of voting failure is in
ballot return because
ballots go out too late

Y Absentee Ballot Return
Rates:

• 91 % = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• 9% military ballots
misaddressed

• 6% returned as undeliverable

• 17% of military requesting
absentee ballots never
received it

2008 General Election Results -
Military Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
3,936 1.4%

Failure

Ballot Delivery
20,064 6.9%

Failure

Ballot Return 213,779 74.0%
Failure

Ballot Casting
51,283 17.7%

Failure

Total 289,062

2



FY'APGOV FVAP Key Initiatives

• Direct to the Voter Assistance
• Eliminate much of the need for Voting Assistance Officers

• Make the process easy, quick, intuitive and seamless

• Communicate in effective terms and modes

• E!Panded Assistance for Election Officials:
- Provide voters tools that States will use

- Assist in compliance

• Transparency and Data-Driven Operations:
• Improve Post-Election Surveys to correct incorrect policies based on

poor data

• Post all data and methodology online

• .Combine data collection with EAC

3



FY'APGOV Leverage Technology

All use hard-copy print-out,
wet signature, postal return

y Focus
• Improve ballot delivery and return times

• 30 milliseconds to voter, not 30 days

• 45 days prior (MOVE Act)

• <7 days back from voter

• Reduce voter error; easy voter use

• Tailor to State requirements

• All available through FVAP.gov

y Tools
• Online FPCA

• Online FWAB

• Online markable full ballot

• Electronic Absentee Voting Demonstration & Pilot Programs

4



FY'APGOV Online Tools
F-f I)H;\L \"orl:".(; Nj.~IST}.""("EPMOCF!::\M

Begis1mtion RdlBallot Back-Up Ballot
Wizanl Wizanl Wizanl
• All States • 20 States • All States

• Ready to Launch • In contracting • Ready July 2010
- Test June, July, Online marking for FederalOnline registration and •• August

absentee ballot request - Online NLT 18 Sep 10 races and candidates

Only have to know
- By Congressional• • Online delivery of

addresses and personal blank ballot
District

information - Allows for additional
• Online marking for ALL write-ins for State and

• Automatically races and candidates local if allowed by
completes all forms - Federal, State State

• Provides complete and local
• Provides complete

instructions, pre- elections
instructions, pre-addressed

addressed envelopes - By precinct envelopes
• Print out, sign, send in • Provides complete • Print out, sign, send in by

by mail instructions, pre- mail
addressed envelopes

• Print out, sign, send in
by mail

5



FY'APGOV

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil

6



FY'APGOV

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil
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FY'APGOV
F-f I)H;\L \"orl:".(; Nj.~IST}.""("~ ~.L'~ ,.~ - ..

PIAP t,~~)~ ~~= ~~ ~"I;~,~,~"~~~,I~~:\~{"~"~~~ ~.;~~,~," .•. ~ ~ : , .• _y,"" (;":'.,~,.y ,. u.•

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\'e Ballot

Ad di ti 0 naI Info rm ati 0 n

Print a.nd Finish

LJnifurmed S-ervi1:~ M-emb-er

• Back :ontln ue >

_::i ~ ;: : ~.~ -::i ~ -".-- ~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".
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FY'APGOV

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' InFormation

Voting Re5iden::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction For

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re::ei'.'e 8allot

Additional InFormation

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil
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FY'APGOV

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,;diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir,;t Name .:-,:_ -,,': I_R_c_c_~'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,;t ~lame .:-,:_ -,,': I_:_g_'~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_'c_'-_: _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre,;,; -,:- -,,', IRcc~'t·:g'~i~f"\..gC.;;, I

Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er',; Li:en,;e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.u..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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FY'APGOV

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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FY'APGOV

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >

12



FY'APGOV
WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM

·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish

13



FY'APGOV
F11rr:F-:fm

~-:-:o.·l"c"..c-::1" ~:~ 1":II,1,j .~~JtHJN'":.. r-:.~.'I'II"F'.."''''Q tI.n-:oYIf1iII ... Fftund~I"IIIHIrI"aTn.D:-n
In 1..... IifIPI~ ::"'*= nlLillllr -:rmlrAl.....,.z.ru:.

Rf~ltlllJonOH~'ID .r..B~ Et.rrEE 8~L.LOT RE<lllE~T· FEDERJoL PWT C.:.RD APPLICATlO'I IFPC~I

Instructions for Washington

.... :~.""'"

G "., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,' Irt.'+' hI: -:.11..': II : :_I"':.~ -.. :~ .., 1 'I

B:~'~~: ~',~::::,::::~~: I.: ~.: ::,~:~-':

-. -I-~'-"~'•• ~ 'III:

.r.

""~

- 11~1

I-~'

,~~. - ~

..-~~. ,_., .~.
.')l ::-s&;llE

.'._.~-'

(ii1.~. R:oxn liiiIT 5-:1-

1' ....... • ..... .-'-""'"

f:ot.(-"'l(.iIli"f:--"'/ ii F-,?=\"

General Election: l'ovember ~. ~o 10: Registration: :.lowmber 2.2010: Ballot Request:
:';o\·ember~. ~010: Ballot Retnl1l: Signed and Dated by: Kowmber 1.2010: Received
by l'ovember ~3. ~OIO State Primary Election August l". ~OIO: Registration August
17. ~01O: Ballot Request: August 17. 2010: Ballot Rerum: Signed and Dated by: August
16. ~01O: Received by: September 1. 2010

Thank you for ming the automated ballot request process. Re\iew. print. sign. and submit
your completed absentee ballot request form to your local election official at the address
provided below

KOTE Recommended :-'-Iailing Dates for Voted Ballots in ~010:

From Iraq. Afghanistan. Deployed l'a\al Vessels: " weeks before the election
From Other o\erseas ]\Iilitary Installations 3 weeks before the election

• From Other O\'erseas locations: " weeks before the election (depending on foreign mail
service)
From \Vithin the United States 1 week before the election i -""3 ":-- ."-3'.: ".1 "'~'-"::"h :~ ....... :. "'~"'''''''I'''I.rl .......... : 11- LJ ....... LJ~ L1'~'

N,!.IIIE AND COMPLE"TE ADDREtt

::')l:"iIrrfurri;o.D'::~·.·

::-.I.~_''-::=:-'"'Tf::::
:PC _~ - Cy~C+--5:]~ I11I11

US POSTAGE PAil

)!>USC 3406

~ IK- roUD:.I.L F"MT- ~rEru:::'.IC1:,Ot!c:,liJ ~.. r:1r N ~ ....... ~~ n ........ ..,
.....,. ... r::..:-I .... t"""""': .....·~:":.:

............. :4",;,,;-"oK ~,;-; i:.J ... .., I: .-...:'jo"" .• -.;u ..... ".'L':I':J:..:-r::l. :_ ~ _ : ........ ;,-;

;.",..... t"II 'Mf7o; Jo.I:Ir.&"':"JI :iLJ"oH W :).~ 1I;H'':I!'-:.''2''-I' P'::It"'.Jao:-:I.

I;"~I .. ~ I:. k:".:':· .-J ~ I.: -::-".::-1 W" : -I.r- ~ ": :-I

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAILI

~ POSTAGE NECESSARY.'I TNE U.S. MAIL - D"'''' 703.U

TO: KU1!!: Countv Ele-eti01l~ Se-T...-ice,

PAR AVION
~~~_~~«":4,_-. t-.~

IT .r-.":4.:~t-•.~~ :"--e-IIl:"r-I-:-"- T:IIIn+: ::r'J. :.-. :".- 1!-:iI:-II~:.:~ :' ... :::t.. ~":-II. :":111,.:
:tL"'If'J "+1"":-::".-1:- ........... :.m:4 h _ ~i :" -:-:"'11" _ ~i :r_,- .••: -:-oJ.:4 :"'I .1 ~i :w1o:I
~ IT •.I: n", r .II! ~ (II" :11:-- .:· 1 b+ =,:,1 ... :::11(-:/1 ~I +1::~t:~:!.I·hl~-=I_·--=~ 1-'::) Itw..
-'::!:4+f'J :-::-.-c:I..:: :'. '+I: .... :" :-h+t :-.::..:IIt-':-" : ... -... « :+11- I: ...:-::II!": r- ...... I:- '-':::TC4I11- :" ~ II:- T':' .-.:-I ..... -~. -.I-I :+11-
•• ---.: 1--=
4 • .,-.::! .....K.· ..... ·1o:'....... ii:ll:4k-1 :1 M11'1;i11'" ."":'«.... 1.·-.:Ic:I-:-r.I'" !l+1,. ~ 1--=
~ ~"iiiI"lllll:..,~::::II.:4~.-.::ICII • ....t1+f',I:-::T~ tw =-=-=_'mnl .--=:
~ I: ..,n-:-r,:.:-, 1:'" , ~ ... :.--=: ::"","r+ k- t..:-II:'II! :1.,( ...-.:w~

1J-.:4.,I:I--=: I-.. ~. T_·. T1"~."""- :'~ ... xT.:Jo:oI"J:1 t.. =-=-=_-.t"J 'm~ NI'WtwI:iI-:-o.n±o '-:-I :::uTJ~:- -:-' :-11,_ ....

·...::·1: ·::JI: )KU1!!: Countv Ele-cti01l~ Di...-isi01l

919 S\\·' Grady Way
...-. """'V n. .FLLW0T4;:;;:a::: lWiJW'FlLi ·r.'FU"'IIi' .4WiJ. n .

Rento1l. WA 98507-1906
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FY'APGOV Online Full Ballot Wizard

Qualified
VendolS

Aquilent

Credence
Mgmt
&> lutio ns

ENe:ryone
Counts

:K>nnech

&ytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

352,000 military
dependents (34%)



FY'APGOV Communications Strategy

• Drive voters to FVAP.gov
Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

• Focus on critical path to voter success
Ensure voters understand need for early action
Ensure voters understand time delays
Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance
~ IVAOs
~ Online wizards

• Target under performing populations
• Military spouses &voting age dependents
• 18-24 year aids, military and civilian

16
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• •

$ £

Military

Text:
No matter where you're

stationed or deployed, you're
never too far away to be
heard. It's easy too. Just

check out our simple online
tools at fvap.gov or contact

your Voting Assistance Office
and send your vote back
home. Where it belongs.

FY'APGOV



FY'APGOV

:30 TV

"Pen/Gun Assembly"

Military TV spot

E

FVAP.GOV

BE ABSENT BUT
ACCOUNTED FOR.

18



FY'APGOV

Overseas
Civilian

Text:
No matter where you

are in the world, you're
never too far away to

be heard. It's easy too.
Just check out our

simple online tools at
fvap.gov or contact your

U.S. Embassy or
Consulate and send

your vote back home.
Where it belongs.

. c· f~~ ....,
'. ~ • I

f~ ,§',:
! ~I. .,., .

I .' . ,
« ....",., ,,~..

, """'\. .",.". , ! , \;!

~

19



FY'APGOV Civilian/Spouse TV spot

FVAP.GOV

:30 TV

"Ballot/Paper Airplane"

BE ABSENT BUT
ACCOUNTED FOR.

20



FY'APGOV UOCAVA Voter Outreach
<-*<> Federal Voting Assistance Program -... ,-,

__................_I _---'---'-

228 Days

G- :... L ......

.. ~.: ..,}-:'

L"··.··'·····_··,.: .... r··r·· .. ·.:··r •.~__

" ,
To Vote Absentee, Start By Telling Us Who You Are

'1 ',1""1 ,'.1 ,'1 '1· " II'" ·1

c::::::J

Absentee Voting Overview

• Email
alerts/RSS
Feed

• Facebook

• Twitter

• Linkedln

• MeetUp

• Earned
Media

c I~ ,iii ,)
I 1

21



FY'APGOV FVAP Social Media

facebook ..... Forgot

Federal Voting Assistance Program, DoD is on Facebook

Sign up for Facebook to connect with Federal Voting Assistance Program, 000,

Federal Voting Assistance Program, DoD z:;j

C;, Filters

Federal Voting Assistance Program, DoD Are you a voting assistance officer?
What are some things an IG will look for when doing an inspection?

https://twitter.com/FVAP MlAP Wall Info Photos Discussions Boxes Video »

Hey there! FVAP is using Twitter.
TWitter IS a free service that lets you keep In touch IMth people through
the exchange of qUick, frequent answers to one simple question What's
happening? Join today to start receiving FVAP's tweets

R'AP FVAP

Are you new to social networking?
Don't forget about OPSEC!! Get
some basic traing 
http://Vv\NVV.stratcom.mil/snstra ining
Ii ndex. htm I

000 has new policy on social media? Talk to leadership if you're
still having problems accessing it-http://linyurlcomtybykbkt

Login Join Twitter!

Ie

Already IJsir.g Twitter

from your phone-- Clidt: here

N,llll. FVAP
l-l)(:<"ltioll Arlington, VA

IN.b htlp:!I\wNv.lliap.gov

Bin The Department of
Defense Federal Voting
Assistance Program
Supporting and facilitating
military and overseas
absentee voting.

77173 3
following followers listed

Favorites

Following

~!'Ja!rJ($Jii

m1011~;IID

I'll start - continuity folder (htlp:!!www.fuap.gov!vao!continuityfolder.html)

If you do not have one, start one, Call FVAP if you need help or don't know where
to start.

Federal Voting Assistance Program - Continuity Folder

e>-J Vesterday at t2:07pm Comment Like

Federal Voting Assistance Program, DoD Are you new to social networking?
Don't forget about OPSEC!! Get some basic traing - htlp:!!www.stratcom.mil
!snstrain ing!index,htmI

50cial ~etworkTraining

www.facebook.com/DoDFVAP

22



FY'APGOV Other Communications

• Digital/Online Media !~m~~7.,!~~ gd8r~te
- Search engine ads
- Online gaming

• Social Media (Voter & VAO Co~mmunity
BuiIding) Expat American Meetups around the world

- Facebook
- Twitter
- MeetUp
- YouTube for spots and training videos

23



FY'APGOV Election Official Assistance
~-- --_.

~4~ The Military Voting Assistance Officer

Creating an effective voting assistance plan:
, Display the 2010 Election Dates and motivational posters
, Reach out to younger citizens (18-24) who have statistically

lower voter participation rates

, Include tenant organizations in your absentee voting
activities especially National Guard and Reserve Units

n
b·

y Call Centers & Assistance
• Online chat capability
• 24/7 hours closer to election
• Direct assistance from FVAP

Y Compliance Consulting
• MOVE Act compliance
• Registration and absentee ballot

applications

• FWABs

y Ease Burdens
• Allow linking to FVAP tools
• Combine surveys with EAC

24



FY'APGOV Demonstration & Pilot Projects

Y 000 required by law to conduct electronic absentee
voting demonstration project
• 42 USC 1073ff note; 2002 and 2005 NDAAs
• Mandates

• Cast Ballots through electronic voting system
• Only Uniformed services voters specified
• States must agree to participate
• Report afterwards

Y 000 allowed to wait for EAC certified guidelines
• EAC establishes guidelines

• EAC also certifies it will assist in project
• Different requirement than MOVE Act

• DoD may further delay implementation

25



FY'APGOV How Electronic Standards
Development Should Be Framed

GAO Guidance
• FVAP & EAC need detailed plans

• Necessary plan elements:
• results-oriented action plan
• goals, tasks, milestones, time frames,

and contingencies

• FVAP-EAC Memorandum of
Understanding

• EAC-NIST Interagency Agreement

• MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

Risk = ok X impact
• Acceptable risk level policy

decision already made
• It IS the current voting system
• Accepts 1/3 of absentee ballots

never returned

• We should accept equivalent
risk in new UOCAVA systems

• May have different probability or
impact

• Can reduce probability and/or
mitigate impact

• Goal is to keep risk level at least
the same, if not better

26



FY'APGOV Path Forward

Define the Risk

• Use the EAC Risk

Assessment Tool & NIST

IT Risk Assessment Tools

• Evaluate the postal mail

UOCAVA absentee ballot

system as the baseline

• Develop comparable

measures for other voting

systems

Establish Properties

• What "properties"

are necessary for

an electronic

absentee voting

system?

• To achieve the
same level of risk

as current system

• Even if DON"T

believe Properties

are technologically

feasible

Establish Interim Pilots

• Integrate current

work

• Also examine
national level

threat risks

• Develop decision

points for iterative

development

• If possible, attach

dates for those

decision points and

milestones

27



FY.APGOV

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications
Legal Policy Analysis

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



FY'APGOV State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 53%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points h

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

FWAB

Uniform Law
Commission

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

45 Day Transit
Time

Electronic
Transmission

I' I'I
: IIi ' ,



FY'APGOV Repeal of
UOCAVA Section 104

~ MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

~ Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 3.5 - 4 million FPCAs per year,
compared to -1 million in 2008.
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FY'APGOV State-Specific Social Media
Home Profile Find People Settings Help Sign out

FVAP DE
Name FVAP
Loc,Uioll Arlington, VA

Weh http://Www.lVap.gov

Bio Supporting and facilitating
military and overseas
absentee voting.

following followers listed+.&, Follow :~ Lists...... 0'"
40 25 o

following followers listed

Home Profile Find People Settings Help Sign out

o242

N.lme FVAP
Loc,Uioll Arlington, VA

Weh htlp:!!Www.lVap.gov
Bio Florida: Supporting and
facilitating military and
overseas absentee voting.

Following

Find out more: http://.www.Nap.gov/ocit/ocitfpca/ocitfpca-de.html

Don't forget- Military must submit new
FPCAs: http://VvWVv'.fvap.gov
Iresources/media/miltimes1. pdf

Request your ballot NOW for Feb 2
special primary in Florida's19th
District: http://VvWVv'.fvap.gov/global
Inews/nr21-2009.html

Favorites

Actions

message FVAPJL
block FVAPJL
report for spam

Following

~~ RSS feed of FVAPJL's
tweets

32



FY'APGOV
JAMRS

Personalized Social Media

JO INT ADVE IHI SING

MARKET RES EARCH -& STU DIES

mullen
Helping FVAP:
• Understand

what the voter
wants & needs

• Develop
strategy to

• •maximize use
of our services

• Define FVAP's
"brand"

L FVAP_Director

That's you!

Talking to Military Postal Summit
about importance of delivery to ballots
getting counted. Incredible what
MPSA does to get ballots back.

@:e:e'(:J1e1 thanks forthe === Others there's also @= ......A.=
and every State having it's mvn bNeets like @=·.·.A.=_ IY

needs 11 more people to reach 400111 Help us reach 400 by the
end of the lNeek I(eep in mind there are over si~: 1::: :: i
3137='.,":'1:

I(udos to ',Vest Virginia on their latest pilot program's success 
1~~:= - ly J'- ((T-- ~~~('.':"':.'.:: 1~-= :=: ~ ~f' ~~·:,,'3Y'"

~jame Bob C3rei

Web 11tlp: ·...·... ·...·... ·,·'·....f, 3P~:oJ,

133 83 0

Tweets

F3.oJriles

'.:' t. !I .

....JJ RSS fee.:1 oJf
F . ~p_Dil'ej'~I' s I·...·.:eels

2
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n'AP

Federal Voting Assistance Program
Voting Initiatives and MOVE Act

Joint Election Officials Liaison Committee
January 7th , 2010



n'AP FVAP Mission

y Assistance: FVAP exists to help Uniformed Services
personnel, their voting age dependents, and overseas
civilian successfully exercise their right to vote in
federal elections in order that they have an equal
opportunity with the general population to vote and to
have that vote counted.

y Advocac'l: FVAP serves as the voice of Uniformed
Services and overseas voters, identifying impediments
to their ability to exercise their right to vote, and
proposing methods to overcome those impediments.
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n'AP FVAP Goals
y ~UOCAVA voting success rates equal to or exceed general

population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y ~UOCAVA voter participation rate equal to or exceed
general population (age and gender adjusted)

y ~UOCAVA voter registration rate equal to or exceeds
general population (age and gender adjusted)

• Compared to general population

• Compared to desire to vote

y ~ Define the actual overseas citizen population
3



n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

4



n'AP FVAP Initiatives (1)

y Better Addresses

• New FPCA at each change of duty station
• MOVE Act requirement

• Already required by 000 instruction

• Direct assistance to LEOs on addresses
• Online database access for correct addresses

• FVAP coordination with Services and EOs to define key areas of
improvement

y Better Mail Delivery

• Standard envelope development - to and from

• Assistance on free postage issues

• Expedited delivery procedures

• Online ballot tracking

5



n'AP FVAP Initiatives (2)

y Direct-to-the-Voter Assistance Focus
• ''TurboTax™/TaxCutTM'' the voting process with Wizards

• Reduce need/reliance on Voting Assistance Officers

• Call Center and Online Chat capability

• Reformatted Voting Assistance Guide

y Voting Wizards
• Online registration, absentee ballot application, ballot receipt and ballot

marking wizards - Still requires hard-copy and wet signature for final delivery

• Concept:
• FVAP Supported = federal funding

• Vendor Provided = COTS Technology deployment, choice of vendors

• State Decided = State say in vendor and ballot; MOVE Act compliant

• Voter Adopted = seamless, intuitive, and transparent process

• RFI on the street, RFQ likely to follow

6



n'AP FVAP Initiatives (3)

y Better Data
• Quadrennial Survey

• Sound methodology

• More detailed analysis

• Now every two years

• Full census of LEOs

• Coordinating with EAC and
academic community

• Define data standards

• Coordinate/combine reports

• Solve key data problems

• Combine survey with EAC?
• Survey instrument

• Survey questions

• Common sections

y Election Official
Assistance
• Provide greater services

• Wizards

• Workshops

• Call Center Access

• Education and executive
corrective action before
enforcement

• State-by-State Index of
Legislative Initiatives adoption

7



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP State Legislative Initiatives

~ State-by-State Index
• 0-1 00 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 50-75 - Partially
Successful

• 75-100 - Successful

~ Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to
areas with greatest impact
on most significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,783 1.3%

Ballot Delivery
Failure 23,548 6.4%

Ballot Return
Failure 296,759 81.1%

Ballot Casting
Failure 41,012 11.2%

Total 366,102

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

9



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior
to election

• Waivers allowed by
Secretary of Defense

• Not perpetual

• Need to show adequate time
available for voters

~ Transmit ballots electronically

• Does not define electronically

• Fax alone provides little help
to military voters

~ Accept Federal Write-In
Absentee Ballots for all federal
elections

• Continued usefulness of
SWABs?

• FVAP encourages universal
adoption of FWAB

y Free Online Ballot Receipt
System

y Cannot require notary

10



n'AP Repeal of
UOCAVA Section 104

y MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable

y Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 2.2 to 2.5 million FPCAs per year.
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n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., 13004
Washington, DC 20301-1155

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.ncr.gov



n'AP
Voter Assistance Tools

CONGRESSIONAL MILITARY FAMILY CAUCUS

Congressional Military Family Caucus
Military Spouse Summit

Friday, April 23, 2010



FY'AP The Problem is Ballot Return
~ Military enjoys higher

traditional voter performance
rates

• Voter Registration Rate

• General Electorate = 70%

• Military Electorate = 86%

• Voter Participation Rate

• General Electorate = 64%

• Military Electorate = 70%

~ Absentee Ballot Return Rates:
• 91% = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• g% military ballots misaddressed

• 6% returned as undeliverable

• 17% of military requesting absentee
ballots never received it

2008 General Election Results -
UOCAVA Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
4,788 1.4%

Failure

Ballot Delivery
23,547 7.0%

Failure

Ballot Return
26S~069 '8~%Failure

Ballot Casting
45,489 13.4%

Failure

Total 338,893 100%
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n'AP FVAP Goals

y ~UOCAVA voting success rates equal to or exceed general
population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y ~Streamline the UOCAVA voting process

y ~ Define the actual overseas citizen population

y ~: Bring all States' Legislative Initiative Scores to 75°k

3



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Military Voter Assistance
Military Spouse Assistance

Overseas Civilian Assistance
Call Centers

Electronic Transmission Service
Voter Registration Offices

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP FVAP.gov
Online FPCA and FWAB

HOM[" LJr.IFORM["D f';I:RVICCS MrMBERS (ITJZ["r.s OLJTfilDE u.s. RrFEREr.CE CTr",TrR FAQ c:or-.TAn

Federal Post Card Application (FPCA) for Absentee Ballot

Federal Post Card
Application

(FPCA) Wizard

Searcn

City. Town, or Village (rrequired) I

Voting Residence
Stteet Address rr-eQLJired) IEligibility

Complete the Form

Juri5dic[i.J)fl

My [nformi)tion
Vatl", __

ME:'thod To P.;ecE:i ....e Form

Stal@ (rl!!qLJir@d) '.J ".'

lip Code Cr~quired) I

If vou h;JvC';] Rural f~m... tc (R..R.) m~i1mg oJddrcSos ~s; VQur leg;]1 'Jotlng resldcm:.c, you
'nulOt provid..- d"nLlllgej ci'"ctian-.: 1.;) "[!O pl'ylOl(..:lr IO:':..:Jtion.

Aclditional [ntormilltiOI"'1 tlOMC LJr.lFORNT[I f'iI:RVIC[S MeMBERS GTlzn.s OLJT,;l[)E lj,f'i. R[FEREI\CE (["I\,Tl:R FAQ CDI'.TA[T

Print and Finish

P~I!I'" Nut
Federal Post Card Application (FPCA) for Absentee Ballot

',..... ,II , .. ' aEliY:litlil't.,__''" I "I, I,· ,I!\ ..., - , ", I ""

Federal Write-In Absentee Ballot
(FWAB) Wizard for Federal Candidates
• Federal candidates automatically

provided by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Complete the Form

My [I'lformation

ME!thi:ld cO SE!nd Form

Additional [n{orm~tiol")

Print and Finish

Voling Residence State

5



n'AP Online FPCA Wizard

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil
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n'AP Online FPCA Wizard

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil
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n'AP Online FPCA Wizard

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\ie Ballot

Ad diti 0 na I Info rm a ti 0 n

Print and Finish

LJnifurmed S-ervi1:~ M-emb-er

_::i ~ ;: : ~.~ -::i ~ -".--

• Back :ontln ue >

~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".
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n'AP Online FPCA Wizard

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' InFormation

Voting Re5iden:::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction For

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re:::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re:::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re:::ei','e 8allot

Additional InFormation

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil
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n'AP Online FPCA Wizard

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir5t Name .:-,:_ -,,': I_R_c_c_~'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,t ~lame .:-,:_ -,,': I_:_g_'~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_'c_'-_: _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre" -,:- -,,', I Rcc~'t·:g'~i~f"\..gC.;;, I
Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er', Li:en,e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.U..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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n'AP Online FPCA Wizard

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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n'AP Online FPCA Wizard

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >
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n'AP Online FPCA Wizard

WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM
·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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n.AP Online FPCA Wizard

PDF of Completed FPCA and Submission Instructions
I Print Form I

2. MY INFORMATION (Required)

REGISTRATION ANO ABSENTEE BALLOT REQUEST - FEOERAL POST CARO APPUCATION IFPCAj

1, I REQUEST ABSENTEE BALL 15 FOR ALL ElECTI N~ IN WI-jlI.... l-! I AM ELlGlBlE TO V TE AND I AM (Mi:Jfl1. ()(~'I C.lrio:!J:

G (a) A MCI.,mm r:r THe UNIrORMCD seRVices OR MeRCHANT MARINe ON ACTive DUTY, OR AN CLlGmL[ 5POUS[ OR DCPCNOCNT

D (bl AUS CITI.lCN RLSiDINGOUTSIDC THeus TeMPORARILY

D (::)A u.s, CITiZeN ReSIDING OU1SIO[ TH[ U.s.INOCriNITCLY Instructions for Washington

Standolrd rOOll 76A (R.]\' 1~-2~8S)

(Nlo;r (;(X!I0-:li'-'fi, ((;oIJ ~() iri"iJ~ ':JriU !:o;;;Jl/Jo;(CX'i:! rlJCli1ifi!-,l.) WARNlNG: Knowingll' presenting false informati on
intrais applic:ation I;;o\lld res'Iltin triminal sanl:'tiom;:

r "S. JJ1;'-MIIlU'l1]

Carey. Robert. Harrison

I' - 1234

Thank you for ming the automated ballot request process, Re\iew. print. sign. and submit
your completed absentee ballot request form to your local election official at the address
provided below

3, MY VOTING RESIDENCE ADDRESS (Reqllired) (Miiwfj. LJSr!r",iSJrrs.iLl'L"'1?L'l' OWfsrW'S I.'!·rizrff.', LJSr!;Jsr Ic-g;JIrC"siril"7/CC" irr U.S,)

301-9B7-E5543
J. LrI1J'11LAUUI~Lc>c>

Roboert.Ca reY@lfvap.gov

iI. I ~MQrD"';Jr-".U,LtQ;"}

1234 River Road

Potomac
I' L,UUNI Montgomery

301-234-5678

1

"""I' ""~UL

MD I 20854 _ 3962

General Election: l'ovember~. ~010: Registration: :.lowmber 2,2010: Ballot Request:
:';o\'ember~. ~010: Ballot Retnl1l: Signed and Dated by: Kowmber 1,2010: Received
by l'ovember ~3. ~010 State Primary Election August l". ~OI0: Registration August
17. ~01O: Ballot Request: August 17. 2010: Ballot Rerum: Signed and Dated by: August
16. ~01O: Received by: September 1. 2010

4, WHERE TO SEND MY VOTING MATERIALS
rwflt]J\J J'lC"J1OW)(f.loflqlll'tHI) KOTE Recommended :--Iailing Dates for Voted Ballots in ~010:

FVAP

1777 N. Kent St.• # 14003

Arlington, VA 22209

G, I PRcn:.RTO ReCCIVC MY A[lSCNTCC[lALLOT......S PCRMITICD [lY MY STATC, [lY: D MAIL [3CMAIl

From Iraq. Afghanistan. Deployed l'a\al Vessels: " weeks before the election
From Other o\erseas ]\Iilitary Installations 3 weeks before the election

• From Other O\'erseas locations: " weeks before the election (depending on foreign mail
service)
From \Vithin the United States 1 week before the election

5, MY POLITICAL PARTY PREFERENCE (Op1i(JfiiJl, /.lui miJY/.It' 't'[ltii'Hi uf sIiJ1tcS tu
rt'i./i,:f.tcr ti) '''utt' iri prirIJiJrYtcltc(;liuri~J: Fuscia

C(Jf;.'iuI1 tilt' Vulrw AS.'iisliJrll:tc Gu~C-'-r'"'~,""'"""H ''"LeLu''''L~"''I"~,WLi,''",,w,,,,;'f,",~L', 'w,)"" Iu 't'[;H·... t'

RK,:.i\lE' b;,lloti for: All oollorsforwhich I;,m eligiblE'
King County Auditor
King County Elections Division
919 SW Grady Way
Renton. Washington 985072906

7, AFFIRMATION (Reqllir-ed)
I "we,lrur drrirrT'. ullder ~erklll!,uf ~erlury, L110ll:

t I dlT" Ol rT'elT'beruf the UlliKJrrl'ed ServiGel:; ur InHdl<'ml rnllim~ Ul dGlin~ dUly Dr drl t'1~iblt' o.pUUo.ll urdept'rKbmlurbudl d 1l'!Hl'bt'r. ur d US
liliLr=lllr=IT'purdfil)' rr=bidirl"',! uLJ.:;idr= lhr= U,S.. urulhr=f U.s, l'~iLr=11 rr=:;idill"',lUUI"idr= l~lr= U.S .. dlld
2. I dlT" d U.S. ciliLt'IL dlled,;! 18 yedrb uf "tie (ur 1'W~1 Dt' DJ' the ddy ur Ihe t'1t'cli:ml. elitlilJle lu I'ult' ill the re'lut'bl!d juribdiL:liulL dlrd 3 I hdl'e

~~~l~:~ld[;{J~:~GIr=duf 01 fr=lullY ur ulllr=r dibyudiifyirllol Urrr=llbr= IT br=r=1l dd.'JdicdlBd 1T'r=llldily iI1GUIl'pelr=l1l ur'- bU, IT'y l'ulil1-y ri-ylilb l1al'e beel1

~. 'lIT' 'I bdilul Dr l'ulil1lol ,dl1d lim US alld
Kote If you are mailing the forlll in United States mail (including APOiFPO). you may use
the em"elope template availJble on http:/.·www.f\"~P.l:!o."·resolU.c<o.im<odiJiretum<onvelope.pdf.

- NOT REQUIRED-

~~d ~~d

rMMDDh'Y'I') (""JlMsf>lNQrJf'jJfl(JMClfL'Ssrllf'-'QL.'h-Cl)) [""MOOn"';')

ll:' III urrl'Olll'.!1l CUriOlIIll:' lr=fr= 111 I" uru leld u"r= url 'f. 11'1 UlldUIIUrlLr= rr= r=Ol"e u l ~b II urIT'dl~11 IT'Ol)' r= pLrllb ldt!!r= uy 011'1'"",,... r~SO"," '."

]f you do not receive your ballot at least thirty days before the general election in :.lowmber.
you should me the federal \Vrite-In Absentee Ballot. This bailor is available at http:,',
www.t\~P,go,""resOlU'CeSillledia/fwJb.pdfwhich can be completed online, Once completed.
print the ballot and then mail it TO address listed abo\"e,
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FY'AP Ballot Delivery and Marking Wizard

~ Allows voter to mark
complete state ballot
online for printing,
signing and postal
(or other) return

~ FVAP Supported
• Vendor Provided
• State Decided
• Voter Adopted

oting Residence State

Fed-eral

*F B 0 Busi....
ED IZ PPS. GOV opp.".olll ••---_..

" Searcll more than 29.600" active federal opportunities.

Posted Date: ILast 90 Days =::oJ Set-Aside Code: IAn}' =:::J

Place of Performance: IAny Stale or Territory =:::J Type: IAny -.:oJ

Keyworcll Sokitation #: fvap Agency: .r

I Search I Additi0n81 criteria and multiple selections are available on the advanced search form

S.:. Ho ....... do Ifind ,md ~QI.m.e1:.etOI (:onl:l ,~(:I:ill~! QI)I)QI1:~lIlil:j.e-:: l.el.ll:ed to 1:h.e H.lil:Lul Poe-lief ;lI'ld
. Pe(:on;;1:1 ~1(:1:iQn Eft?"!: ~

15



n'AP Good Data, Better TransRarenC'l

~ FVAP Post-Election Survey
Improvements
• Status of Forces Survey

methodology

• Develop trust in our methodology

• Conduct every election cycle,

not just Presidential

• Include Election Questions on
2010 DMDC Survey of Active Duty
Spouses

• Integrate with EAC Post-Election
Survey

16



FY'AP How Can We Help Spouse Voters?

Quick links

194 Days

Voting Updates

IBma~ addre~c:
c::s;;:;o:u;:;]

liMN.m.t i)'i

For Unit~d State,s :::iti~e,ns 'Imo IHI! li·.. ing
outside the U,S, For wQrk, s:::hool or other

I Gel S1.athl-(J I

~
NATIONAL
MILITARY FAMILY
ASSOOAT1QN

\.

FQra~ ..._ ..
FCJr~'2;;;, Me;:;han , _ Oil .. th
Ser'.'i:::e, ~~OAA, and their famil',' member~,

I Get 5tan(/(J I

or-IE UNIFORr-1ED SERVICES r-1EHBER5 CI-Il'EN5 aU-SIDE U,S. REFERENCE CEN-ER:'REPOR-S FAQ CON-AC-~Mrch Site. I~

WAP ~~~~~~~ ~~~II~',~,.~;:,I~~A.~'.~~.~~R~~~~~"."A ~"'t.··,, ".:; C,-'-I h· T' ,. _,~
FQI \,IQtillg AHi5tillW2 OffiC'ii151 FQI ElectiQIl Officiill5

[j ~:~~~C.~::::';_, ' ~ l""I :;£~;,,:;:';,;';;;,;'.:;-, ~ ~ ;::~~:::":',;;~'---'~',~'," ~ l!f y,--,,, , "--,,,
:.=::- ~ .. :!.

y How best to communicate
with spouses?

y Better picture to help family
members choose the right
system?

y Who should provide voting
assistance to spouses?
• Ombudsmen?

• Unit Voting Assistance Officers?

• Family Service Centers vs.
Administrative Support Centers?

• Online?

17



n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



n'AP
Voter Assistance Tools

CONGRESSIONAL MILITARY FAMILY CAUCUS

Congressional Military Family Caucus
Military Spouse Summit

Friday, April 23, 2010



FY'AP The Problem is Ballot Return
~ Military enjoys higher

traditional voter performance
rates

• Voter Registration Rate

• General Electorate = 70%

• Military Electorate = 86%

• Voter Participation Rate

• General Electorate = 64%

• Military Electorate = 70%

~ Absentee Ballot Return Rates:
• 91% = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• g% military ballots misaddressed

• 6% returned as undeliverable

• 17% of military requesting absentee
ballots never received it

2008 General Election Results -
UOCAVA Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
4,788 1.4%

Failure

Ballot Delivery
23,547 7.0%

Failure

Ballot Return
26S~069 '8~%Failure

Ballot Casting
45,489 13.4%

Failure

Total 338,893 100%

2



n'AP FVAP Goals

y ~UOCAVA voting success rates equal to or exceed general
population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y ~Streamline the UOCAVA voting process

y ~ Define the actual overseas citizen population

y ~: Bring all States' Legislative Initiative Scores to 75°k

3



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Military Voter Assistance
Military Spouse Assistance

Overseas Civilian Assistance
Call Centers

Electronic Transmission Service
Voter Registration Offices

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP FVAP.gov
Online FPCA and FWAB

HOM[" LJr.IFORM["D f';I:RVICCS MrMBERS (ITJZ["r.s OLJTfilDE u.s. RrFEREr.CE CTr",TrR FAQ c:or-.TAn

Federal Post Card Application (FPCA) for Absentee Ballot

Federal Post Card
Application

(FPCA) Wizard

Searcn

City. Town, or Village (rrequired) I

Voting Residence
Stteet Address rr-eQLJired) IEligibility

Complete the Form

Juri5dic[i.J)fl

My [nformi)tion
Vatl", __

ME:'thod To P.;ecE:i ....e Form

Stal@ (rl!!qLJir@d) '.J ".'

lip Code Cr~quired) I

If vou h;JvC';] Rural f~m... tc (R..R.) m~i1mg oJddrcSos ~s; VQur leg;]1 'Jotlng resldcm:.c, you
'nulOt provid..- d"nLlllgej ci'"ctian-.: 1.;) "[!O pl'ylOl(..:lr IO:':..:Jtion.

Aclditional [ntormilltiOI"'1 tlOMC LJr.lFORNT[I f'iI:RVIC[S MeMBERS GTlzn.s OLJT,;l[)E lj,f'i. R[FEREI\CE (["I\,Tl:R FAQ CDI'.TA[T

Print and Finish

P~I!I'" Nut
Federal Post Card Application (FPCA) for Absentee Ballot

',..... ,II , .. ' aEliY:litlil't.,__''" I "I, I,· ,I!\ ..., - , ", I ""

Federal Write-In Absentee Ballot
(FWAB) Wizard for Federal Candidates
• Federal candidates automatically

provided by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Complete the Form

My [I'lformation

ME!thi:ld cO SE!nd Form

Additional [n{orm~tiol")

Print and Finish

Voling Residence State

5



n'AP Online FPCA Wizard

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' Information

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional Information

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniformed :;er','i~e:; or mer~hant marine on acti','e dut,r" or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indefinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil
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n'AP Online FPCA Wizard

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil
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n'AP Online FPCA Wizard

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\ie Ballot

Ad diti 0 na I Info rm a ti 0 n

Print and Finish

LJnifurmed S-ervi1:~ M-emb-er

_::i ~ ;: : ~.~ -::i ~ -".--

• Back :ontln ue >

~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".
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n'AP Online FPCA Wizard

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' InFormation

Voting Re5iden:::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction For

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re:::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re:::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re:::ei','e 8allot

Additional InFormation

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil
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n'AP Online FPCA Wizard

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir5t Name .:-,:_ -,,': I_R_c_c_~'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,t ~lame .:-,:_ -,,': I_:_g_'~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_'c_'-_: _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre" -,:- -,,', I Rcc~'t·:g'~i~f"\..gC.;;, I
Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er', Li:en,e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.U..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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n'AP Online FPCA Wizard

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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n'AP Online FPCA Wizard

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >

12



n'AP Online FPCA Wizard

WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM
·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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n.AP Online FPCA Wizard

PDF of Completed FPCA and Submission Instructions
I Print Form I

2. MY INFORMATION (Required)

REGISTRATION ANO ABSENTEE BALLOT REQUEST - FEOERAL POST CARO APPUCATION IFPCAj

1, I REQUE~T ABSENTEE BALL 1S FOR ALL ElECn N~ IN Wl-ll\..;H l/JN, EUGlBlE TO V TE AND I AM (Milrli rx_y un",):

[8] (a) A MCMElCR or THe UNIrORMCD seRVices DR MeRCHANT MARINe ONACTIVC DUTY, OR AN CLlGHlL[ spouse OR DCPCNOCNT

D [bl A US CITizeN ReSIDING OLJTSIO[ THe us TeMPORARILY

D (<:;)A u.s, CITI.lCN ReSIDING OUTSIDe THe u.s. INDefiNiTelY Instructions for Washington

Standard rorTll ?!lA (RIP. 1~-2~8S)

(Nlo;f (;(X!I0~i()(i. ((;oIJ ~(i irii;iJ~ ':JriU !:~;;JIIJ~((Y,=" r/JiJil!fi!-.l.! WARNlNG: Knowingll' presenting fal5e informati on
in tl1i5 Ilppli~l'lti[)n {;OI.i1d rl"i~1lI11 in {;riminlll 5/1m:ti (Ins

r ,]S. Jm. mmmJ

Carey, Robot-rt, Harrison

I' - 1234

Thank you for ming the automated ballot request process, Re\iew. print. sign. and submit
your completed8bsentee ballot request form to your local election official at the address
provided below

3, MY VOTING RESIDENCE ADDRESS (R~qllir~d) ('-lillratj. u'sL'IL'r:aJfL'slClL'flCL', O.......fSL'aS cirizL'flS, u'sL'lasrlL',;a!fL'siCl"'flcL'iflU.S,)

301-9B7-E5543
J. Lr"J'JL"'UUI1L~~

Robfort.Ca rey@rfvap.gov

.... I aflflQr ,,'ar-'.u, !Xi).!

1234 River Road

Potomac
I' L,UUNI Montgomery

301-234-5678

1

"""I' ""~UL

MD I 20854 _ 3962

General Election: l'ovember~. ~010: Registration: :.lowmber 2,2010: Ballot Request:
:';o\'ember~. ~010: Ballot Rel\ll1l: Signed8nd Dated by: Kowmber 1,2010: Received
by l'owmber ~3. ~010 State Primary Election August l". ~OI0: Registration August
17. ~01O: Ballot Request: August 17. 2010: Ballot RelUtu: Signed and Dated by: August
16. ~01O: Received by: September 1. 2010

4, WHERE TO SEND MY VOTING MATERIALS KOTE Recommended :-'-Iailing Dates for Voted Ballots in ~010:

FVAP

'777 N. KoE'nt St., # 14003

Arlington, VA 22209

-c:, I PRcrCRTO RLCCIVC MY A[lSCNTCCBALLOT ......S PCRMITICD [lY MY STATC, BY: D MAIL [3CMAIl

From Ir8q. Afghanistan. Deployed l'a\al Vessels: " weeks before the election
From Other o\erseas ]\Iilitary Installations 3 weeks before the election

• From Other O\'erseas locations: " weeks before the election (depending on foreign mail
service)
From \Vithin the United States 1 week before the election

5, MY POLITICAL PARTY PREFERENCE {OpUvrii:J1, 1J1I1 rrJi:J)!1Jf;' 'f;'LJ:...r,f;'U Uf ~~i:J~ro-~ ~l'

rt'l.fi;;~ro-r /(,> '''(i~t' iri primlY)! 1;'-11;'-i.:lrcHi;;!: Fuscia

RKE'i\lE' b;,lloti for: All oollotsforwhich I;,m eligiblE'
King County Auditor
King County Elections Division
919 SW Grady Way
Renton, Washington 985072906

7, AFFIRMATION (Reqllir-ed)
I O',,"e,Hur lIrrrrT'. under ~erl<llly-ol ~erJury, L1111L

1. 11I1I" <l IT'ell'bt'r'' lilt' Uiliforrl't'u St'rviGt't; ur lI"erdl<lnl rT'<lrillt' Ofl <llii\'e uUly m <lI"l t'1~iult' o.pouOot' muept'rKlelllofl:;udl <l rT'!'Hl'bt'r. ur <l US
ciliLr=lllerr'p-or<lrily rr=O'idil19 uUI:;idr= lll'::' U,S.. -orlJl~l'::'r U.s, diLr=ll re:;idil190ulO'ide l~lr= U.S .. <llld
2. I <lll" <l U.S. GiliLt'IL <llIM'" 18 J'edfO' 01 ~e (m 1'WII ut' bJ' the U<lY ur the t'iecli:ml. eli9ille lo ~'olt' in the reClut'l:;l!d juri~icliolL <lnd 3 1h<l\'e

~~~l~:~ldGU~:~Gla-d 01 <l lalullJ' ur ullir=r dibClu<JIirvirllol Orrellbe IT lHmll d-djudicdIB-d rT'enl<JIly inwrT'pBIBnl ur .- b{), IT'y \'ulin-y ri-ylilb hal'B bBBIl

~. <liT d b<JIl-ul or \'ulil1lol ,dlld ll18 US and
Kate If you are mailing the forlll in United States mail (including APOiFPO). you may use
the em'elope template available on hrtp:/,\nn,",f\'~p,l:!o"'resolU'ce,imediairetumenvelope,pdf.

- NOT REQUIRED-

~ood ~ood

rMMOOh'r\') (""Jlfrt.'sSlNQrafyJfl(jMClfL'SsrllfL'Q""'NJ)) I""MWn,.\')

l'::' 1111JrrT'dLI'.lIl elJridlrll::' lr=re 1I11b IJr-o leld UbelJrl y. IlYUlldulllJrlLr= re edbelJ L~b II OrrT'<lLI'.lII rT'dY r= PLrllbldt!lr= Uy <lW""CJ,...r~sCJ"'" '."

]f you do not receive your ballot at least thirty days before the general election in :.lowmber.
you should me the federal \Vrite-In Absentee Ballot. This ballot is available at http:,',
www.t\~P,go,"'resOlU'CeSillledia/fwab.pdfwhich can be completed online, Once completed.
print the ballot and then mail it to address listed abo,'e,
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FY'AP Ballot Delivery and Marking Wizard

~ Allows voter to mark
complete state ballot
online for printing,
signing and postal
(or other) return

~ FVAP Supported
• Vendor Provided
• State Decided
• Voter Adopted

oting Residence State

Fed-eral

*F B 0 Busi....
ED IZ PPS. GOV opp.".olll ••---_..

" Searcll more than 29.600" active federal opportunities.

Posted Date: ILast 90 Days =::oJ Set-Aside Code: IAn}' =:::J

Place of Performance: IAny Stale or Terrilory =:::J Type: IAny -.:oJ

Keyworcll Sokitation #: fvap Agency: .r

I Search I Additi0n81 criteria and multiple selections are available on the advanced search form

S.:. Ho ....... do Ifind ,md ~QI.m.e1:.etOI (:onl:l ,~(:I:ill~! QI)I)QI1:~lIlil:j.e-:: l.el.ll:ed to 1:h.e H,lil:Lul Poe-lief ;lI'ld
. Pe(:on;;1:1 ~1(:1:iQn Eft?"!: ~
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n'AP Good Data, Better TransRarenC'l

~ FVAP Post-Election Survey
Improvements
• Status of Forces Survey

methodology

• Develop trust in our methodology

• Conduct every election cycle,

not just Presidential

• Include Election Questions on
2010 DMDC Survey of Active Duty
Spouses

• Integrate with EAC Post-Election
Survey
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FY'AP How Can We Help Spouse Voters?

Quick links

194 Days

Voting Updates

IBma~ addre~c:

LSIQDJlJJ

146M.8m i)'i

For Unit~d State,s :::itize,ns 'Imo are li·.. ing
outside the U,S, for I',oork, s:::hool or other

~
NATIONAL
MILITARY FAMILY
ASSOOAT1QN

\-

FQra~ ..._ ..
Force;;;, Ml3dan , _ OO!ii1 th
Ser'.'i:::e, NOAA, and their famil',' member~,

I Gel5t.al"'tuCi I

or-IE UNIFORHED SERVICES mf·1BERS CI-I('ENS aU-SIDE U,S. REFERENCE CEN-ER:'REPOR-S FAQ CON-AC-~Mrch Ste.1~

WAP ~[~~~~~ ~~~II~',~,.~~~,I~~A.~'.~~,~~R~~R=~~"." A ~'''t.··" ".:; C'-'~II.· T' ,. ~,~
FOI \'/otillg AHi5hilW2 Offic .. 1=I FQI ElectiQIl Officiill.

[] ~:~~~'.~::::';_, ' ~ l""I !;£~;,,:;:';,;';;;,;'.:;-, ~ ~ ~::~~'::":',;;;'---'~',~'," ~ l!l" y,--.,,, , "--,,,
:.::::-::0.. : •.

y How best to communicate
with spouses?

y Better picture to help family
members choose the right
system?

y Who should provide voting
assistance to spouses?
• Ombudsmen?

• Unit Voting Assistance Officers?

• Family Service Centers vs.
Administrative Support Centers?

• Online?
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n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



n'AP

Federal Voting Assistance Program
Voting Initiatives and MOVE Act

National Association of State Election Directors
January 9th , 2010



n'AP 2008 Election ResuIts

Y Overwhelming voting
failure is in ballot
delivery and return times

Y Absentee Ballot Return
Rates:

• 91 % = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• 9% military ballots
misaddressed

• 6% returned as undeliverable

• 17% of military requesting
absentee ballots never
received it

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,783 1.3%

Ballot Delivery
Failure 23,548 6.4%

Ballot Return
Failure 296,759 81,10/4

Ballot Casting
Failure 41,012 11.2%

Total 366,102

2



n'AP FVAP Focus:
Ballot Delivery and Return

y Improve Ballot Delivery and Return
• Online Ballot Delivery and Marking Wizard

• Exped ited Ballot Retu rn
• Electronic Transmission Service

y Expedited Ballot Delivery and Tracking
• Seven day return standard
• All ballots sent by Express Mail
• Open up Express Mail tracking system to States to meet Ballot

Receipt Tracking System requirements?

• Expanded Use of the FWAB
• Online FWAB Wizard
• Increased emphasis on FWABs
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n'AP FVAP Goals
~ 1..:..UOCAVA voting success rates equal to or exceed general

population rates
• Absentee ballot cast rate
• Counted rate of those cast
• FWAB utilization/success rate

~ ~UOCAVA voter participation rate equal to or exceed general
population (age and gender adjusted)

~ ~UOCAVA voter registration rate equal to or exceeds general
population (age and gender adjusted)
• Compared to general population
• Compared to desire to vote

y !;, Define the actual overseas citizen population

y §,: Bring all States' Legislative Initiative Scores to 750/0
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n'AP FVAP Mission

y Assistance:

Y FVAP exists to help Uniformed Services personnel, their voting
age dependents, and overseas civilian successfully exercise
their right to vote in federal elections in order that they have an
equal opportunity with the general population to vote and to
have that vote counted.

Y FVAP also assists the States in complying with federal law in
order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

Y Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those
impediments.
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n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Searc!'ll

Voling Residence
St~eet Address (r-equired) I

CitYr Town. or Vilfage (r~quired) I
county (requIred) 1,------

Stat@ (r-E!:quit@d) '.j .. " ..

Zip Code (required) 0-1-----

EligitJili'l'p'

My [nformation

Milili r'lg Add~ess

Juri sdi C~iOfl

Complete the Form

Federal Post Card Application (FPCA) for Absentee Ballot

~IOM[" [Jl'I,lFORM["O ~["RVIC:[S MeMBERS CITJZ["I'I,S OLJTS:lDE u.~_ Rrr=ERE"""'C:E (["I".T["R FAQ C:OI'I, TAr. T

Mi:!thod lo SE:!M Form

Method To Rec.ei ....e Form

if you n..:JvC'..) Ru(.)1 Ro.... tc (R,R.) m,)i1~ng ,)cdrc:ss. as your leg..)1 .... otlng residence, y
!nu~t pruvid~ deL<lllel1 Cir~r.::lir.:H1~ t:) .,[!:l PI'Y~I(:dr IO:'::...:JtiorL Search

Ad diti 0 na I lnform ati 0 1"'1

Print and Finish Federal Post Card Application (FPCA) for Absentee Ballot

Complete the form Voling Re5idence Slate
PriElw Nut

,,..,:·:1·\··; '·11·.··11. ,11\."·, - I ,", I·"

Also a Federal Candidate online FWAB
• Auto Ballot population with federal

candidates by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Eligitlili1.'p'

JUfi5diction

My [nforrnatioll

MI3'thod To Rec:eivoe Form

Additionill InforrnOltioll

Print and Finish

-{l
------0
.~---. -('1
\.-12 j

\0
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FY'AP Ballot Delivery and Marking Wizard

Y FVAP Supported = federal funding

Y Vendor Provided = Existing technology deployment, choice of
vendors

Y State Decided = State say in vendor and ballot;
• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format?

Y Voter Adopted = seamless, intuitive, and transparent process

Y Press Release, RFI on street
• Sent to all States
• Requirements inputs
• RFQ to follow
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FY'AP Ballot Delivery and Marking Wizard

Y FVAP Supported = federal funding

Y Vendor Provided = Existing technology deployment, choice of
vendors

Y State Decided = State say in vendor and ballot;
• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format?

Y Voter Adopted = seamless, intuitive, and transparent process

Y Press Release, RFI on street
• Sent to all States
• Requirements inputs
• RFQ to follow
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n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters
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n'AP Repeal of
UOCAVA Section 104

y MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable

y Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 2.2 to 2.5 million FPCAs per year.
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n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.ncr.gov



n'AP

FVAP and MOVE Act Implementation

National Conference of State Legislatures
February 19th , 201 0



n'AP 2008 Election ResuIts

Y Overwhelming voting
failure is in ballot
delivery and return times

Y Absentee Ballot Return
Rates:

• 91 % = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• 9% military ballots
misaddressed

• 6% returned as undeliverable

• 17% of military requesting
absentee ballots never
received it

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,783 1.3%

Ballot Delivery
Failure 23,548 6.4%

Ballot Return
Failure 296,759 81,10/4

Ballot Casting
Failure 41,012 11.2%

Total 366,102

2



n'AP US Military and
Overseas Voters

Background
Y UOCAVA Voters

• 1.5 million military

• 1.1 million military dependents

• 2-4 million overseas civilians

Y 2008 Experience
• 1.1 million UOCAVA ballots

transmitted

• 767,000 military

• 348,000 overseas civilian

• 67% retu rned

• 64% military returned

• 74% overseas civilian

• 91 % national absentee ballot
return rate

WAPRecommendations
Y 45 days prior

• Actual ballot - not write-in

• Inherent postal mail delays

• Email or Online
Transmission of Blank
Ballots

• Fax is not useful

• FVAP working on solutions for
states

• Universal use of FWAB
• All elections

• Simultaneous registration and/or
absentee ballot application

• SWAB is not helpful
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n'AP FVAP Focus:
Ballot Delivery and Return

y Improve Ballot Delivery and Return
• Online Ballot Delivery and Marking Wizard

• Exped ited Ballot Retu rn
• Electronic Transmission Service

y Expedited Ballot Delivery and Tracking
• Seven day return standard
• All ballots sent by Express Mail
• Open up Express Mail tracking system to States to meet Ballot

Receipt Tracking System requirements?

• Expanded Use of the FWAB
• Online FWAB Wizard
• Increased emphasis on FWABs
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n'AP FVAP Goals
~ 1..:..UOCAVA voting success rates equal to or exceed general

population rates
• Absentee ballot cast rate
• Counted rate of those cast
• FWAB utilization/success rate

~ ~UOCAVA voter participation rate equal to or exceed general
population (age and gender adjusted)

~ ~UOCAVA voter registration rate equal to or exceeds general
population (age and gender adjusted)
• Compared to general population
• Compared to desire to vote

y !;, Define the actual overseas citizen population

y §,: Bring all States' Legislative Initiative Scores to 750/0
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n'AP FVAP Mission

y Assistance:

Y FVAP exists to help Uniformed Services personnel, their voting
age dependents, and overseas civilian successfully exercise
their right to vote in federal elections in order that they have an
equal opportunity with the general population to vote and to
have that vote counted.

Y FVAP also assists the States in complying with federal law in
order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

Y Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those
impediments.
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n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Search

Stilt@ (r!:!quin~:d) '.} .:' ...

Zip Code {rli:quired} I

City~ Town, or Vilfillge {rli:quired) I
COYr'ltv (reql,.llred) 'I----

Voling Residence
SHeet Address. (required) I

Milili rig Address

EligitJiliW

My lnform ati 0n
VaII", __

Jurisdiction

Complete the Form

Federal Post Card Application (FPCA) for Absentee Ballot

Method to Send FcrITl

Method To Re.::.ei ....e Form

if you h.:JvC' iJ Rural ROI.. tc (Ro. R. l mLJilmg LJddrc:ss. iJS '(Qur leg.:]1 .... otlng residence, yo
~nuOit pro..... idl? deL,:}llea ci r~r.::c.iarl'£ t;) ·'l!:> pl'y!:iIC<l[ IO;::,.JUorl.

flOMI: LJr.IFOFl:MI:D SI:RVICCS MEMBERS CITrZI:r.s OUTSlDE u.s. RCFERE"ro.CE (["I".TI:R FAQ COr".TAr.T

Additional lnform2ltion

Print and Finish
Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Voting Residence State

. 'e·.· .. I··.·.·· ", .... ". "I, ...·· "", '"

Also a Federal Candidate online FWAB
• Auto Ballot population with federal

candidates by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Eligir:lil~1.'f

Jl,Jri:;;o;Iio;tion

My lnforrnatiol'1

Mildi r'lg AddrE!'ss

ME:'thod To Receive Form

Additional lnforrn~tion

Prlnt and Fin ish

-D
-- ---0
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FY'AP Ballot Delivery and Marking Wizard

Y FVAP Supported = federal funding

Y Vendor Provided = Existing technology deployment, choice of
vendors

Y State Decided = State say in vendor and ballot;
• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format?

Y Voter Adopted = seamless, intuitive, and transparent process

Y Press Release, RFI on street
• Sent to all States
• Requirements inputs
• RFQ/RFP to follow
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n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Only the ballot transit time is • FVAP encourages universal
waiverable - nothing else adoption of FWAB

• Not perpetual - apply every
election

~ Free Online Ballot Receipt
• Need to show adequate time System

given voters

• "Undue Hardship" standard
~ Cannot require notary

~ Transmit ballots electronically

• Does not define electronically

• Fax alone provides little help
to military voters
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n'AP Repeal of
UOCAVA Section 104

y MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable

y Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 2.2 to 2.5 million FPCAs per year.
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n'AP 2008 Election ResuIts

Y Overwhelming voting
failure is in ballot
delivery and return times

Y Absentee Ballot Return
Rates:

• 91 % = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• 9% military ballots
misaddressed

• 6% returned as undeliverable

• 17% of military requesting
absentee ballots never
received it

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,783 1.3%

Ballot Delivery
Failure 23,548 6.4%

Ballot Return
Failure 296,759 81,10/4

Ballot Casting
Failure 41,012 11.2%

Total 366,102
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n'AP US Military and
Overseas Voters

Background
Y UOCAVA Voters

• 1.5 million military

• 1.1 million military dependents

• 2-4 million overseas civilians

Y 2008 Experience
• 1.1 million UOCAVA ballots

transmitted

• 767,000 military

• 348,000 overseas civilian

• 67% retu rned

• 64% military returned

• 74% overseas civilian

• 91 % national absentee ballot
return rate

WAPRecommendations
Y 45 days prior

• Actual ballot - not write-in

• Inherent postal mail delays

• Email or Online
Transmission of Blank
Ballots

• Fax is not useful

• FVAP working on solutions for
states

• Universal use of FWAB
• All elections

• Simultaneous registration and/or
absentee ballot application
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n'AP FVAP Focus:
Ballot Delivery and Return

y Improve Ballot Delivery and Return
• Online Ballot Delivery and Marking Wizard

• Exped ited Ballot Retu rn
• Electronic Transmission Service

y Expedited Ballot Delivery and Tracking
• Seven day return standard
• All ballots sent by Express Mail
• Open up Express Mail tracking system to States to meet Ballot

Receipt Tracking System requirements?

• Expanded Use of the FWAB
• Online FWAB Wizard
• Increased emphasis on FWABs

4



n'AP FVAP Goals
~ 1..:..UOCAVA voting success rates equal to or exceed general

population rates
• Absentee ballot cast rate
• Counted rate of those cast
• FWAB utilization/success rate

~ ~UOCAVA voter participation rate equal to or exceed general
population (age and gender adjusted)

~ ~UOCAVA voter registration rate equal to or exceeds general
population (age and gender adjusted)
• Compared to general population
• Compared to desire to vote

y !;, Define the actual overseas citizen population

y §,: Bring all States' Legislative Initiative Scores to 750/0
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n'AP FVAP Mission

y Assistance:

Y FVAP exists to help Uniformed Services personnel, their voting
age dependents, and overseas civilian successfully exercise
their right to vote in federal elections in order that they have an
equal opportunity with the general population to vote and to
have that vote counted.

Y FVAP also assists the States in complying with federal law in
order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

Y Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those
impediments.

6



n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Search

Stilt@ (r!:!quin~:d) '.} .:' ...

Zip Code {rli:quired} I
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FY'AP Ballot Delivery and Marking Wizard

Y FVAP Supported = federal funding

Y Vendor Provided = Existing technology deployment, choice of
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Y State Decided = State say in vendor and ballot;
• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format?

Y Voter Adopted = seamless, intuitive, and transparent process
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n'AP FVAP Reorganization

Staff Coordination
Office Management
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Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
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Voting Wizards
Pilot Programs
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Online FWAB

Election Official Training
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Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
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UOCAVA Voting Assessment
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n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
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• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Only the ballot transit time is • FVAP encourages universal
waiverable - nothing else adoption of FWAB

• Not perpetual - apply every
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~ Free Online Ballot Receipt
• Need to show adequate time System
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• "Undue Hardship" standard
~ Cannot require notary

~ Transmit ballots electronically

• Does not define electronically

• Fax alone provides little help
to military voters
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n'AP Repeal of
UOCAVA Section 104

y MOVE Act repealed Section 104(a) to (d)
• Leaves only Section 104(e)

• Allows early submission of FPCA

• Only applies to Uniformed Service voters

• Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable

y Result:

• States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

• FVAP encouraging all UOCAVA voters to submit a new FPCA:
• At every change of address, voting or delivery

• Annually, odd years included

• Combined with new military FPCA submission standards,
LEOs should expect 2.2 to 2.5 million FPCAs per year.
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FY'AP The Problem is Ballot Return
~ Military enjoys higher

traditional voter performance
rates

• Voter Registration Rate

• General Electorate = 70%

• Military Electorate = 86%

• Voter Participation Rate

• General Electorate = 64%

• Military Electorate = 70%

~ Absentee Ballot Return Rates:
• 91% = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• g% military ballots misaddressed

• 6% returned as undeliverable

• 17% of military requesting absentee
ballots never received it

2008 General Election Results -
UOCAVA Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
4,783 1.3%

Failure

Ballot Delivery
23,548 6.4%

Failure

Ballot Return
296~7S9 8t~J%Failure

Ballot Casting
41,012 11.2%

Failure

Total 366,102
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n'AP Key Long-Term Issues

Ballot Delive ty and Re1wn

y States don't send out
ballots early enough (Pre
MOVE Act)

y Military mail is too slow to
support absentee voting

y States and local election
officials don't have the
money to support
alternatives

Poor Data Drive Bad Policies

y States don't collect sufficient
data on military and
overseas voters and ballots

y FVAP data collection poor
and not transparent in the
past

y Erroneous beliefs:
• Low voter registration

• Low voter participation

• Poor identification of root
problems

3



n'AP UOCAVA Demographics

Unifonned SeIVices Vote IS

y Both Military Personnel and
their Dependents

• All five Armed Services,
USPHS, NOAA, Merchant
Marine

• Dependents
• 1.5M members, 1.1 M

dependents

y Both Domestic and
Overseas

• 75% of members domestic
• "'85% of dependents domestic

OvelSeas Citizens

y US Citizens Residing Abroad
• 2 - 4 million
• Difficulty estimating actual

numbers

y Permanent vs. Temporary
Residence
• Permanent = federal only
• Temporary = all races;

potential tax liability

2/3 of the known UOCAVA voters are uniformed service voters
4



n'AP FVAP Goals
~ LUOCAVA voting success rates equal to or exceed general

population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

~ 2: UOCAVA voter registration and participation rate equal to or
exceed general population (age and gender adjusted)

~ 3: Improve Ballot Delivery and Return Processes to fit available
times

~ 4: Define the actual overseas citizen population

~ 5: Bring all States' Legislative Initiative Scores to 75%

5



n'AP FVAP Lines of Operation

Goals

IIDesof
Operation

Dimct to 1he Greater Blue ate on
Be tie rid e ntify

Voter c 0 nsiste nc y 0 f po stal
ove:rse as
civilianAssistance assistanc e re alitie s
demo graphic s

Ievemge • Make
The ourage State

1echnology process Reduce
adoption of

eaSIer relianc e on
WAP

• Re due e vo te r postalmail
te c hnolo gie s

ennIS

Greater • Blue ate on
Hec tion O:flic ial Reduce

need
Assistance unjustifie d

• Assist with
vo ting reje c tio n [lXes

BetterData; Conectly
lle Ie g isla tive

Greater Be tie rid e ntify identify
initia tive s to

1iansparency ac tualpro blem Ove:rse as
actuallDCAVA

causes Civilia n vo ting
vo ting fa ilure

pe:rfonnanc e
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n'AP Direct to the Voter Assistance

~ Current Program

• Unit and Embassy Voting Assistance Officers

• Collateral Duty

• Service-run

• FVAP Guidance and Support

• Forms

• Instructions

• Training

~ Vision

• ""FVAP.gov" as the best VAO

• "TurboTax/TaxCut"® the voting process

• Reduce need/reliance on Voting Assistance
Officers

• Call Center and Online Chat

• Social Media Outreach

• Focus on voter timelines and processes

7



n'AP UOCAVA Voter Outreach
<-*<> Federal Voting Assistance Program -... ,-,

__---L..--=--"_I _----'-.........

228 Days

G- :... L ......

.. ~.: ..,}-:'

", ,
To Vote Absentee, Start By Telling Us Who You Are

". ',I ..• . '.1 ,"I "I· '. I I ",. ·1

c::::::J

Absentee Voting Overview

• Email
alerts/RSS
Feed

• Facebook

• Twitter

• Linkedln

• Earned
Media

L" ••• ·.' ••••• _ •• ,.: .... r •• r ..... .: •• r ••~__

C I~ 1m I)
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n'AP FVAP Social Media

facebook ..... Forgot

Federal Voting Assistance Program, DoD is on Facebook

Sign up for Facebook to connect with Federal Voting Assistance Program, 000,

Federal Voting Assistance Program, DoD z:;j

C" Filters

Federal Voting Assistance Program, DoD Are you a voting assistance officer?
What are some things an IG will look for when doing an inspection?

MlAP Wall Info Photos Discussions Boxes Video »

Hey there! FVAP is using Twitter.
TWitter IS a free service that lets you keep In touch Vlrith people through
the exchange of quick, frequent answers to one simple question What's
happening? Join today to start receiving FVAP's tweets.

fY'AP FVAP

Are you new to social networking?
Don't forget about OPSEC!! Get
some basic traing 
http://www.stratcom.mil/snstra ining
/i ndex. htm I

000 has new policy on social media? Talk 10 leadership If you're
slill having problems accessing il-hltp:lltinyurl.comtybykbkt

Login Join Twitterl

Ie

Already using Twitter

1rom your phone? Clicl< here.

Nt"lIne FVAP
l-o-<:,"lti-O-II Po.rlington, VA
Wob htlp:!MwN.lVap.gov
Bio The Department of
Defense Federal Voting
Assistance Program
Supporting and facilitating
military and overseas
absentee voting

77173
following followers: listed

Favotites

Follo'Mng

I'll start - continuity folder (http://www.fuap.gov!vao/continuityfolder.html)

If you do not have one, start one, Call FVAP if you need help or don't know where
to start.

Federal Voting Assistance Program - Continuity Folder

e>-J Vesterday at 12:07pm Comment Like

Federal Voting Assistance Program, DoD Are you new to social networking?
Don't forget about OPSEC!! Get some basic traing - http://www.stratcom.mil
!snstrain ing!index,htmI

50cial ~etworkTraining

9



n'AP State-Specific Social Media
Home Profile Find People Settings Help Sign out

FVAP DE
Name FVAP

Loc,Uioll Arlington, VA

Weh http://Www.1Vap.gov

Bio Supporting and facilitating
military and overseas
absentee voting.

+.&, Follow
40 25 0
following followers listed

following followers listed

Home Profile Find People Settings Help Sign out

o242

N.lme FVAP

Loc,Uioll Arlington, VA

Weh http://Www.1Vap.gov

Bio Florida: Supporting and
facilitating military and
overseas absentee voting.

Following

Don't forget- Military must submit nevv
FPCAs: http://wvvw.fvap.gov
/resources/media/miltimes1. pdf

Find out more: http://www.fvap.gov/ocit/ocitfpca/ocitfpca-de.html

Request your ballot NOW for Feb 2
special primary in Florida's19th
District: http://wvvw.fvap.gov/global
/news/nr21-2009.html

Favorites

Actions

message FVAPJL
block FVAPJL
report for spam

Following

~~ RSS feed of FVAPJL's
tweets

10



n'AP Direct Assistance

~4~ The Military Voting Assistance Officer

Creating an effective voting assistance plan:
, Display the 2010 Election Dates and motivational posters
, Reach out to younger citizens (18-24) who have statistically

lower voter participation rates

, Include tenant organizations in your absentee voting
activities especially National Guard and Reserve Units

n
b·

~ Call Centers
• Links in Online Programs
• Online chat capability
• 24/7 hours closer to election

~ Interactive Training
• Voter Training
• Voting Assistance Officer Training
• 3Election Official Training
• "How-to" videos

~ Registration/Absentee Ballot Request
Assistance

• Installation Voting Assistance Offices
• National Voter Registration Act

designation
• Frequent FPCA assistance tied to career

milestones
• Civilian assistance

11



n'AP Leverage Technology

All use hard-copy print-out,
wet signature, postal return

y Focus
• Improve ballot delivery and return times

• Reduce voter error; easy voter use

• Tailor to State requirements

• All available through FVAP.gov

y Tools

• Online FPCA

• Online FWAB

• Online markable full ballot

• Electronic Absentee Voting Demonstration & Pilot
Programs

12



n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Searc!'ll

Voling Residence
St~eet Address (r-equired) I

CitYr Town. or Vilfage (r~quired) I
county (requIred) 1,------

Stat@ (r-E!:quit@d) '.j .. " ..

Zip Code (required) 0-1-----

EligitJili'l'p'

My [nformation

Milili r'lg Add~ess

Juri sdi C~iOfl

Complete the Form

Federal Post Card Application (FPCA) for Absentee Ballot

~IOM[" [Jl'I,lFORM["O ~["RVIC:[S MeMBERS CITJZ["I'I,S OLJTS:lDE u.~_ Rrr=ERE"""'C:E (["I".T["R FAQ C:OI'I, TAr. T

Mi:!thod lo SE:!M Form

Method To Rec.ei ....e Form

if you n..:JvC'..) Ru(.)1 Ro.... tc (R,R.) m,)i1~ng ,)cdrc:ss. as your leg..)1 .... otlng residence, y
!nu~t pruvid~ deL<lllel1 Cir~r.::lir.:H1~ t:) .,[!:l PI'Y~I(:dr IO:'::...:JtiorL Search

Ad diti 0 na I lnform ati 0 1"'1

Print and Finish Federal Post Card Application (FPCA) for Absentee Ballot

Complete the form Voling Re5idence Slate
PriElw Nut

,,..,:·:1·\··; '·11·.··11. ,11\."·, - I ,", I·"

Also a Federal Candidate online FWAB
• Auto Ballot population with federal

candidates by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Eligitlili1.'p'

JUfi5diction

My [nforrnatioll

MI3'thod To Rec:eivoe Form

Additionill InforrnOltioll

Print and Finish

-{l
------0
.~---. -('1
\.-12 j

\0

13



n'AP Ballot Delivery and Marking Wizard

~ FVAP Supported = federal funding
oting Residence State

~ Vendor Provided = Existing
technology deployment, multiple
available vendors

~ State Decided = State say in
vendor and ballot;

• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format support

Fed-eral

*F B 0 Busi....
ED IZ PPS. GOV 0 00.".0111.. ,

~ Voter Adopted = seamless,
intuitive, and transparent process -----

" Searcll more than 29.600" active federal opportunities.

Posted Date: I L~d 90 Days =::oJ Set-Aside Code: IAn}'

~ RFQ Issued 16 March 2010 Place of Performance: IAny State or Territory -.::J Type: IAny

Keyword I Sok~ation #: fvap Agency: .r

I Searoh I Additional criteria and multiple selections: are available on the advanced search 10rm

s.:. "0 ....... dol) 11ind ,md ~Qmp.e'l:.e101 (: On1:1 ,~Uill~! Q!)!)ol1:ullil:ioe -:: I oehl:ed '1:01) 'l:h.e H••i1:LU'I, Poe-lief ,md

. F':e(:on-::1]~I(:1:iQn Eft?"!: ~

14



n'AP Demonstration & Pilot Projects

Y 000 required by law to conduct electronic absentee
voting demonstration project
• Uniformed services only
• Statistical significant level
• DoD can wait for EAC certified guidelines
• Congressional intent is for remote PC-based system
• Kiosk Pilot Program
• FVAP-EAC-NIST Roadmap

y Pilot Programs
• Authorized, but not funded by MOVE Act
• Ballot Delivery and Marking Wizard is also a Pilot
• Will evaluate first set of pilot program(s) after Wizards launched

15



n'AP
Electronic Absentee Voting

Guideline Roadmap (1)

GAO Guidance
• FVAP & EAC need detailed plans

• Necessary plan elements:
• results-oriented action plan
• goals, tasks, milestones, time frames,

and contingencies

• FVAP-EAC Memorandum of
Understanding

• EAC-NIST Interagency Agreement

• MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

Risk = ok X impact
• Acceptable risk level policy

decision already made
• It IS the current voting system
• Accepts 1/3 of absentee ballots

never returned

• We should accept equivalent
risk in new UOCAVA systems

• May have different probability or
impact

• Can reduce probability and/or
mitigate impact

• Goal is to keep risk level at least
the same, if not better

16



n'AP
Electronic Absentee Voting

Guideline Roadmap (2)

Define the Risk

• Use the EAC Risk

Assessment Tool

• Evaluate the postal mail

UOCAVA absentee ballot

system as the baseline

Establish Properties

• What "properties"

are necessary for

an electronic

absentee voting

system?

• To achieve the
same level of risk

as current system

• Even if DON"T

believe Properties

are technologically

feasible

Establish Interim Pilots

• Integrate current

work

• Failure is
probative

• Develop decision

points for iterative

development

• If possible, attach

dates for those

decision points and

milestones
17



n'AP Love Your Election Official

y Election Officials are an FVAP Customer too
• Voters need election officials to accept FVAP tools and

recommendations
• Small population, high cost, exceptional visibility

y Specific Assistance Initiatives
• Legislative Initiatives

• Recommendations
• Legislative assistance
• State-by-State Index

• Direct training
• Compliance assistance

• Interpretive memos
• Access to call center, help desk, and FVAP trouble shooting

• Tools
• Wizard is tailored State tailorable
• Common data format development

18



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP
I~ http://usajobs .gOIlI

Latest Headlines ~ Customize Links ~ Free Hotmail e-J Windows Marketplace e-J Windows Media e-J Windows

·ernment·...

FVAP is Hiring!

-
IFVAP

Search Jobs ~

Fir.;tTimeYi5ito'-?~I••••••••••••••••••••••••••••••••:
'nd'.'d.,'. w,th 01. Edit Iliew Hi~tory !J.ookmarks 10015 t:!elp

c I~ http://jobsearch .usajobs. govIsearch. aspx?q=FVAP&where=&x=80&y= 14&brd=3876&vw=b&FedEmp=N&FedPub=Y

This is a Unitel

USA.JOBS i~ the Federal GO'Jernment'Most Visited ~ Getting Started

eU5AJOB5 - 5earch Jobs

Search Jobs

Latest Headlines .J Customize Links .J Free Hotmail .J Windows Marketplace .J Windows Media .J Windows

Br1IEF VIEW

What: Keyword Tip.

Refine Your Search LIF--=V-'-A-'-P _

Browse Jobs> Ad ...

Search Results 1-1 of 1 Page: [I] Page 1 of 1

Closing

4/1/2010

Job Summary

Program AnalYst

+

Agency

Defense Human Resources Activity

Location

US-V A-Alexandria, Arlington & Falls Church

Search Results 1-1 of 1 Page: [I] Page 1 of 1

20



n'AP State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 53%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

Uniform Law
Commission

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission

I' I'I
: IIi ' ,



n'AP Good Data, Better TransRarenC'l

y FVAP Post-Election Survey Improvements
• Status of Forces Survey methodology
• Develop trust in our methodology
• Conduct every election cycle, not just Presidential
• Integrate with EAC Post-Election Survey

y More Research
• Attempt to define the overseas civilian population

• Inside out?
• Build from known populations
• Partner with overseas American groups

• Specify the UOCAVA voter distribution
• -85% of UOCAVA ballots transmitted by 100,000+ LEOs
• Specify by municipality

• Adjust prior year surveys

22



n'AP FVAP Post-Election Surveys
~/AP FEDERAL VOTING ASSISTANCE PROGRAM Fo. Voting Assistance Office.. IFo. Ele,rV.M Vc~ rog I 'c1p Fer Jnifcrrnc:d Ser ... i~c ',le ~t::cr::.. T"lc r "<lrni ie::.. 3. Citin ... s L ... i ... g CIJ~'!iidl: T... c- U,S

HOME UNIFORMED SERYICES MEMBERS CITIZENS OUTSIDE U.S. REFERENCE CENTER FAQ CONTACT Isearch Site ...

• 2008 Survey attempted to
correct those flaws

• <2004 FVAP Surveys
fundamentally flawed

• Use the DMDC Status of Forces
Survey

• 2010 improvements
• Spouses
• Non-Response Analysis
• Adjust prior surveys
• LEO Census

Eig hteenth Rep_o_r_t_a_n_d_D_a_t_a _

Non-Federal Qverseas Citizens Statistical Methods ReRort

Cognitive Reviews of Questionnaires

Military Survey Usability Testing

In preparation for the 2008 Post Election Survey, FVAP and DMDC contracted
with Westat and DRC to review the 2004 Post Election Surveys, Below are the
reports produced as a result of the focus groups, questionnaire appraisal, and
methods review, FVAP used the results to improve the 2008 methods and
questionnaires,

Methods Review

The Eighteenth Report covers the 2008 election cycle, The surveys and data for
the following populations can be seen below:

18th ReRort Introduction

DMDC Note ComRaring 2004 and 2008 Statistical Methods

UVAQ Questionnaire

UVAO Statistical Methods ReRort

DOS Voting Assistance Officers Questionnaire

DOS Voting Assistance Officers Statistical Methods ReRort

Federal Civilians Overseas Questionnaire

Federal Civilians Overseas Statistical Methods ReRort

Non-Federal Overseas Citizens Questionnaire

Home :»- Reference Center :»- Reports

Repo.·ts

DoD Inspector General Voting Assistance Pn

Election Assistance Commission Reports

Expanding the Use of Electronic Voting Teet
2007

Integrated Voting Alternative Site- Decembl

2006 Reports and Data on Military Voting

Government Accountability Office (GAO) Rei

Post Election Survey Reports

Secure Electronic Registration and Voting E~

Voting Over the Intenet (VOIl

Reference Center

Forms Available to Download

Links

Laws

UOCAVA Overview

National Voter Registration
Act

Voting Residency Guidelines

Political Activities

State Legislative Initiatives

Reports

About Elections and Officials

Never Resided in the U,S,?

Military Recruiter Information

Biennial Slogan Contest

23



n'AP FVAP Metrics

Voting Assistance Metrics Program Metrics
• Assignment and training of VAOs • Develop an FVAP

Assessment Program
• Form & materials distribution

collection

• Communications to Voters

• Spouse & Dependent Outreach
Programs

• Individual Voter Awareness
- Forms
- Rights

- Resources

• Director, FVAP Performance
Plan:
• UOCAVA Voter Success Rate
• Implementation of MOVE Act
• Deployment of Voter Tools

24



n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.ncr.gov



n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

26



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters

27



n'AP
JAMRS

Personalized Social Media

Home Profile Find People Settings Help Sign out

JO INT ADVE IHI SING

MARKET RES EARCH -& STU DIES

mullen
Helping FVAP:
• Understand

what the voter
wants & needs

• Develop
strategy to

• •maximize use
of our services

• Define FVAP's
"brand"

L FVAP_Director

CA SoS Bowen got it - no voting
system I s 100% secu re. So wh y do
others insist that military/overseas
voting systems be more secure?

We just sent out a press release on the next gen of online voting
tools we're developing. http:!tvvww.fvap.gov/global/news/nr19
2009.html

Nallle Bob Carey

Web http://www.1\Iap.gov

q 36 ~>uiiB;;,,:g idi6 II 21 thea

2

Favorites

Following

><F~ii~_e~

MFaP
'-..J RSS feed of

FVAP_Director's tweets

28



n'AP
,data, gOY/catalog/raw/category/0/agency/O/filter/fvap/type//sort/ /page/1/count/25

or aget1.:y web page::; that allow you to mine d-EIta::;eH.

Data.gov

Page 1 of 1 (S records) Results per page: I 50 1100

Name (click for meta data and to I'"ate dataset) Rating Agency XUL" CSV/TXT KUL/KUZ Shapefile" Uaps Other

Federal Employees O..-el'"seas Absentee Voting Post Election
SIII'"..-ey
FV.A.P post election sunrey of Do 0 ci ..... ilian employees o..... erseas

Uilita..-y Voting Assistance Officel'"s Post Election SIII'"..-ey
FV.A.P pot election sUnJey of unit ..... oting assistance officers in all branches of the
Uniformed SenJices CON USID CON US.

Department of State Voting Assistance Officel'"s Post Election
SlirlfeY
FV.A.P port election survey of department of st:3te ..... oting :3ssirtance officers.

Uniformed Services Absentee Voting Post Election Survey
FV.A.P port election survey of :3cti ..... e duty members ::md full-time active reservirts
who are US citizens wlmore than 4 months of service. Spouses and children of
military me ...

Overseas Citizens Absentee Voting Pon Election Survey
FVAP port election survey of american citizens residing overseas, including
rtudents, but not tourirts or those included in the Federal employees overseas
population

I n ...... 1 FI ........ inn Offi..-i... h: Pn"IL'" FI........ inn .c;;urVjlov nn Uili...... rv ... nd

•• DOD
(3 vote.)

••• DOD
(2 vote.)

• DOD
(1 votes)

• DOD
(3 votes)

••••• DOD
(1 votes)
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n'AP

FVAP Voting Tools &
The MOVE Act

New York Elections Officials
April 27, 2010



FY'AP The Problem is Ballot Return
~ Military enjoys higher

traditional voter performance
rates

• Voter Registration Rate

• General Electorate = 70%

• Military Electorate = 86%

• Voter Participation Rate

• General Electorate = 64%

• Military Electorate = 70%

~ Absentee Ballot Return Rates:
• 91% = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• g% military ballots misaddressed

• 6% returned as undeliverable

• 17% of military requesting absentee
ballots never received it

2008 General Election Results -
UOCAVA Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
4,783 1.3%

Failure

Ballot Delivery
23,548 6.4%

Failure

Ballot Return
296~7S9 8t~J%Failure

Ballot Casting
41,012 11.2%

Failure

Total 366,102

2



n'AP FVAP Vision

UOCAVA Voting Doesnft Seem Any
Different Than Regular Voting

y As Easy and Quick to Register & Request an
Absentee Ballot

y As Sure and Quick to Receive an Absentee Ballot

y As Likely, Easy, Quick and Cheap to Deliver and
Return an Absentee Ballot

y As Likely That the Absentee Ballot will be Counted

3



n'AP FVAP Goals
y ~UOCAVA voting success rates equal to or exceed general

population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y ~Streamline the UOCAVA voting process

y !;, Define the actual overseas citizen population

y .§: Bring all States' Legislative Initiative Scores to 75°k

4



n'AP FVAP Lines of Operation
Goals

IIDesof
Operation

Dimct to 1he Greater Blue ate on
Be tie rid e ntify

Voter c 0 nsiste nc y 0 f po stal
ove:rse as
civilianAssistance assistanc e re alitie s
demo graphic s

Invest in • Make
The ourage State

1echnology process Reduce
adoption of

eaSIer relianc e on
WAP

• Re due e vo te r postalmail
te c hnolo gie s

ennIS

Greater • Blue ate on
Hec tion O:flic ial Reduce

need
Assistance unjustifie d

• Assist with
vo ting reje c tio n [lXes

BetterData; Conectly
lle Ie g isla tive

Greater Be tie rid e ntify identify
initia tive s to

1iansparency ac tualpro blem Ove:rse as
actuallDCAVA

causes Civilia n vo ting
vo ting fa ilure

perfonnanc e
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n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

6



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters

7



n'AP Direct to the Voter Assistance

~ Current Program

• Unit and Embassy Voting Assistance Officers

• Collateral Duty

• Service-run

• FVAP Guidance and Support

• Forms

• Instructions

• Training

~ Vision

• ""FVAP.gov" as the best VAO

• "TurboTaxlTaxCut"® the voting process

• Reduce need/reliance on Voting Assistance
Officers

• Call Center and Online Chat

• Social Media Outreach

• Focus on voter timelines and processes

8



n'AP Leverage Technology

All use hard-copy print-out,
wet signature, postal return

y Focus
• Improve ballot delivery and return times

• Reduce voter error; easy voter use

• Tailor to State requirements

• All available through FVAP.gov

y Tools

• Online FPCA

• Online FWAB

• Online markable full ballot

• Electronic Absentee Voting Demonstration & Pilot
Programs

9



n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Searc!'ll

Voling Residence
St~eet Address (r-equired) I

CitYr Town. or Vilfage (r~quired) I
county (requIred) 1,------

Stat@ (r-E!:quit@d) '.j .. " ..

Zip Code (required) 0-1-----

EligitJili'l'p'

My [nformation

Milili r'lg Add~ess

Juri sdi C~iOfl

Complete the Form

Federal Post Card Application (FPCA) for Absentee Ballot

~IOM[" [Jl'I,lFORM["O ~["RVIC:[S MeMBERS CITJZ["I'I,S OLJTS:lDE u.~_ Rrr=ERE"""'C:E (["I".T["R FAQ C:OI'I, TAr. T

Mi:!thod lo SE:!M Form

Method To Rec.ei ....e Form

if you n..:JvC'..) Ru(.)1 Ro.... tc (R,R.) m,)i1~ng ,)cdrc:ss. as your leg..)1 .... otlng residence, y
!nu~t pruvid~ deL<lllel1 Cir~r.::lir.:H1~ t:) .,[!:l PI'Y~I(:dr IO:'::...:JtiorL Search

Ad diti 0 na I lnform ati 0 1"'1

Print and Finish Federal Post Card Application (FPCA) for Absentee Ballot

Complete the form Voling Re5idence Slate
PriElw Nut

,,..,:·:1·\··; '·11·.··11. ,11\."·, - I ,", I·"

Also a Federal Candidate online FWAB
• Auto Ballot population with federal

candidates by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Eligitlili1.'p'

JUfi5diction

My [nforrnatioll

MI3'thod To Rec:eivoe Form

Additionill InforrnOltioll

Print and Finish

-{l
------0
.~---. -('1
\.-12 j

\0

10



n'AP

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil
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n'AP

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil
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n'AP

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\'e Ballot

Ad di ti 0 naI Info rm ati 0 n

Print a.nd Finish

LJnifurmed S-ervi1:~ M-emb-er

• Back :ontln ue >

_::i ~ ;: : ~.~ -::i ~ -".-- ~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".
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n'AP

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' Information

Voting Re5iden::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction for

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re::ei'.'e 8allot

Additional Information

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil
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n'AP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir5t Name .:-,:_ -,,': I_R_c_c_~'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,t ~lame .:-,:_ -,,': I_:_g_'~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_,,_'-_: _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre" -,:- -,,', I Rcc~'t·:g'~i~f\.·g'·;;, I
Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er', Li:en,e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.U..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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n'AP

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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n'AP

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >
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n'AP
WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM

·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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• :UaIL ::"rail the absentee Ballot Request fot111 to your local election official m the
following address:

n'AP

Instructions for Washington

Thank you for [bing the amommed ballot request process. Reyiew. print. sign. and submit
your completed absentee ballot request form to yom local election offlcial m the address
prodded below.

General Election: Ko\"ember':. ':010: Registration: :.loYember 2...---~---------'-------------------------------,
~o\"ember 2. ':010: Ballot Retum: Signed and Dated by: KOYem
by: Kovember ':3.2010 Stme Primary Election: Augusl17. 2010
17.2010: Ballot Request: August 17. 2010: Ballot Retum: Signe
16.2010: Received by: September 1. 2010

KOTE: Recommended :'Iailing Dates for Voted Ballots in 20 I0:

• From Iraq. Afghanistan. Deployed Kayal Vessels: 4 weeks befm
• From Other oyerseas 1\lilitary Installations: -' weeks before the e
• From Other oyerseas locations: 4 weeks before the election (dep

ser\'ice)
• From Within the Unitecl Stmes: 1 week before the election

King County Auditor
King County Elections Division
919 SW Grady Way
Renton. Washington 985072906

Kote: If you are mailing the form in United States mail (including APOiFPO). you may use
the em"elope template ayailable on http:/·\nny.f\"ap.:2oy·..resomces.....medii1 .....relul1lem"dope.pdf.

If you do not recei\e your ballot m least thirty days before the general election in :.loYember.
you should me the Federal \Vrite-In Absentee Ballot. This ballot is ayailable at http."
\Yww.t\ap.:2:oy·..resomces...·media.....fwJb.pdfwhich can be completed online. Once completed.
print the ballot and then mail it to addre>s listed aboye.

To fmd out more infolmation on the absentee \'oting proce>s yisit http: ... \nyv\ .f\ap.:2o\-......
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n'AP Ballot Delivery and Marking Wizard

~ FVAP Supported = federal funding
oting Residence State

~ Vendor Provided = Existing
technology deployment, multiple
available vendors

~ State Decided = State say in
vendor and ballot;

• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format support

Fed-eral

*F B 0 Busi....
ED IZ PPS. GOV opp.".olll ••

~ Voter Adopted = seamless,
intuitive, and transparent process

---_..
" Searcll more than 29.600" active federal opportunities.

Posted Date: ILast 90 Days =::oJ Set-Aside Code: IAn}'

~ RFQ Issued 16 March 2010 Place of Performance: IAny Stale or Territory -.::J Type: IAny

Keyworcll Sokitation #: fvap Agency: .r

I Search I Additi0n81 criteria and multiple selections are available on the advanced search form

S.:. Ho ....... do Ifind ,md ~QI.m.e1:.etOI (:onl:l ,~(:I:ill~! QI)I)QI1:~lIlil:j.e-:: l.el.ll:ed to 1:h.e H.lil:Lul Poe-lief ;lI'ld
. Pe(:on;;1:1 ~1(:1:iQn Eft?"!: ~
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n'AP List of Qualified Vendors

• FVAP and the 000 Business Transformation Agency (BTA)
have competitively selected qualified vendors
- Aquilent

- Credence Management Solutions

- Everyone Counts

- Scytl

- Konnech

- Vexcel

• States need to submit their requirements to FVAP/BTA by 7
May (informal commitment by 30 April)

• Each State's requirements will be individually competed
amongst the qualified vendors

21



n'AP Checklist for States

• States must submit technical requirements by May 7th , 2010
- Checklist of common requirements provided in EVSW State

Requirements Workbook

- FVAP available to answer questions

• Requirements will be converted into "Request for Bids"
- Vendors in Blanket Purchase Orders will submit bids

- BTA/FVAP will hold source selection for "best value"
• States will be invited to participate as expert advisors

• Work will commence upon contract award
- Vendors will work directly with the States

- FVAP will monitor

22



I ~('~FEDERAL VOTING ASSISTANCE PROGRAM

Requirements Template

Electronic Voting Support
Wizard

State Requirements

Version 1.()

Prepared during FVAP Workshop April 2()1 ()

7-9 April 2()1 ()

~ States must submit technical
requirements by May 7th , 2010

- Checklist of common requirements
provided in EVSW State Requirements
Workbook

- FVAP available to answer questions

~ Requirements will be converted into
"Request for Bids"

- Vendors in Blanket Purchase Orders
will submit bids

- BTA/FVAP will hold source selection
for "best value"

- States will be invited to participate
as expert advisors

~ Work will commence upon contract
award

- Vendors will coordinate with the States

- FVAP will monitor

23



Schedule
I ~('~FEDERAL VOTING ASSISTANCE PROGRAM

• RFI completed: January 2010

• IRB approved: March 5, 2010

• RFQ released: March 2010

• Blanket Purchase Agreement: April 2010

• State requirements: May 7,2010

• Instructions: Task Order +15

• Testing: Task Order +30-60

• FOe: September 18, 201 0 (or earl ier if State has an

earlier deadline)
24



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 57%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

Uniform Law
Commission

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission

I' I'I
: IIi ' ,



n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



n'AP

FVAP Voting Tools &
The MOVE Act

New York Elections Officials
April 27, 2010



FY'AP The Problem is Ballot Return
~ Military enjoys higher

traditional voter performance
rates

• Voter Registration Rate

• General Electorate = 70%

• Military Electorate = 86%

• Voter Participation Rate

• General Electorate = 64%

• Military Electorate = 70%

~ Absentee Ballot Return Rates:
• 91% = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• g% military ballots misaddressed

• 6% returned as undeliverable

• 17% of military requesting absentee
ballots never received it

2008 General Election Results -
UOCAVA Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
4,783 1.3%

Failure

Ballot Delivery
23,548 6.4%

Failure

Ballot Return
296~7S9 8t~J%Failure

Ballot Casting
41,012 11.2%

Failure

Total 366,102
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n'AP FVAP Vision

UOCAVA Voting Doesn~t Seem Any
Different Than Regular Voting

y As Easy and Quick to Register & Request an
Absentee Ballot

y As Sure and Quick to Receive an Absentee Ballot

y As Likely, Easy, Quick and Cheap to Deliver and
Return an Absentee Ballot

y As Likely That the Absentee Ballot will be Counted

3



n'AP FVAP Goals
y ~UOCAVA voting success rates equal to or exceed general

population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y ~Streamline the UOCAVA voting process

y !;, Define the actual overseas citizen population

y .§: Bring all States' Legislative Initiative Scores to 75°k

4



n'AP Strategic Plan

Stmtegic Goals
• Raise military and overseas

voting success to = general
electorate's by 2014

• Bring State compliance with
Legislative Initiatives up to
75% by 2014

• Quantify the Overseas Civilian
population

• Streamline the voting process
for UOCAVA voters to NMT 15
minutes for any stage

lines ofOpemtion
• Substantial investment in voter

assistance technology

• Provide greater support to
election officials

• Improve the voter's experience

• Set the standard as a
transparent, data-driven
organization

• Foster public/private
partnerships and integrate
military and overseas voter
advocacy groups into voting
assistance programs

5



n'AP FVAP Mission

• Assistance:
- FVAP exists to help

- Uniformed Services personnel,

- their voting age dependents, and

- overseas civilians,

successfully exercise their right to vote in federal elections.

- FVAP also helps election officials comply with federal law to
provide that equal voting opportunity to uniformed services and
overseas voters, and to avoid enforcement action

• Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those
impediments.

6



n'AP Key Activities
Stmtegic Goals

lines of
Opemtion

Substantial • Online tools to help Online tools to Use social Online tools to
investment in Voter voters register and help States networking to simplify and speed

Assistance vote improve identify more up registration and

Technology • Call Centers registration and overseas voters and voting
transmit ballots communities

Provide greater • Call Centers • State-specific • Community of
support to election • Training plans Interest

officials • Professional orgs • State-by-State • Consolidate
index surveys

Improve the Voter's • Direct to the Voter • Installation Voting
Experience Assistance, Tools Assistance Offices

• Robust Advertising
• Call Centers
• Spouse and 18-24

outreach efforts

Set the Standard of • Post all data • Innovative • Open-Source/
Transparent, Data- • Better surveys Research Crowd-Source

Driven Agency • Analyze past data • Engage academia • FVAP-EAC-NIST
and advocates Roadmap for

Internet Voting

public/private Integrate overseas Establish Election Partner with other • Uniform Law
partnerships and citizen advocates as Official Advisory federal agencies and Commission

integrate VAOs Committee overseas advocates Model Law

advocates for new data sources • OSLO and
ASD(IGA)

7



n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

8



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters

9



n'AP Direct to the Voter Assistance

~ Current Program

• Unit and Embassy Voting Assistance Officers

• Collateral Duty

• Service-run

• FVAP Guidance and Support

• Forms

• Instructions

• Training

~ Vision

• ""FVAP.gov" as the best VAO

• "TurboTaxlTaxCut"® the voting process

• Reduce need/reliance on Voting Assistance
Officers

• Call Center and Online Chat

• Social Media Outreach

• Focus on voter timelines and processes

10



n'AP Leverage Technology

All use hard-copy print-out,
wet signature, postal return

y Focus
• Improve ballot delivery and return times

• Reduce voter error; easy voter use

• Tailor to State requirements

• All available through FVAP.gov

y Tools

• Online FPCA

• Online FWAB

• Online markable full ballot

• Electronic Absentee Voting Demonstration & Pilot
Programs

11



n'AP
RdlBallot
Wizanl
• 20 States

• In contracting
- Test June, July,

August

- Online NLT 18 Sep 10

• Online delivery of
blank ballot

• Online marking for ALL
races and candidates

- Federal, State
and local
elections

- By precinct

• Provides complete
instructions, pre
addressed envelopes

• Print out, sign, send in
by mail

Online Tools
Begis1mtion
Wizanl
• All States

• Ready to Launch

• Online registration and
absentee ballot request

• Only have to know
addresses and personal
information

• Automatically
completes all forms

• Provides complete
instructions, pre
addressed envelopes

• Print out, sign, send in
by mail

Back-Up Ballot
Wizanl
• All States

• Ready July 2010

• Online marking for Federal
races and candidates

- By Congressional
District

- Allows for additional
write-ins for State and
local if allowed by
State

• Provides complete
instructions, pre-addressed
envelopes

• Print out, sign, send in by
mail

12



n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Searc!'ll

Voling Residence
St~eet Address (r-equired) I

CitYr Town. or Vilfage (r~quired) I
county (requIred) 1,------

Stat@ (r-E!:quit@d) '.j .. " ..

Zip Code (required) 0-1-----

EligitJili'l'p'

My [nformation

Milili r'lg Add~ess

Juri sdi C~iOfl

Complete the Form

Federal Post Card Application (FPCA) for Absentee Ballot

~IOM[" [Jl'I,lFORM["O ~["RVIC:[S MeMBERS CITJZ["I'I,S OLJTS:lDE u.~_ Rrr=ERE"""'C:E (["I".T["R FAQ C:OI'I, TAr. T

Mi:!thod lo SE:!M Form

Method To Rec.ei ....e Form

if you n..:JvC'..) Ru(.)1 Ro.... tc (R,R.) m,)i1~ng ,)cdrc:ss. as your leg..)1 .... otlng residence, y
!nu~t pruvid~ deL<lllel1 Cir~r.::lir.:H1~ t:) .,[!:l PI'Y~I(:dr IO:'::...:JtiorL Search

Ad diti 0 na I lnform ati 0 1"'1

Print and Finish Federal Post Card Application (FPCA) for Absentee Ballot

Complete the form Voling Re5idence Slate
PriElw Nut

,,..,:·:1·\··; '·11·.··11. ,11\."·, - I ,", I·"

Also a Federal Candidate online FWAB
• Auto Ballot population with federal

candidates by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Eligitlili1.'p'

JUfi5diction

My [nforrnatioll

MI3'thod To Rec:eivoe Form

Additionill InforrnOltioll

Print and Finish

-{l
------0
.~---. -('1
\.-12 j

\0

13



n'AP

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil
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n'AP

Federal Post Card Ae,pl ication (FPCA) for Absentee Ballot

Complete the Form

EI ig ibi I ity

you lDiIy continue.

State

Juri" d idi 0 n

M', InFormation

Voting Re"iden:e

Mailing Addre""

Method to Send Form

Method To Re:ei'.'e Ballot

Ad d iti 0 n a I InFo rm ati 0 n

Print and Finish

Absentee Ballot Eligibility

fr.~ I am a member of the uniFormed "er'.'i:e" or mer:hant marine on adi'.'e dut", or an eligible
c....; "pou"e or dependent li'.'ing either in the U ,S, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U oS, or o'.'er"ea",

I am aU,S, :iti2.en re"iding out"ide the U ,S, indeFinitel', and m', intent to remain ma', not be
:ertain,

C{}nti n u-e >

,:.;,i.;,n~ .;,Iinl ,mil I ,: m';'I'i:::: ~ Upp8rt~·. 8u,mil
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n'AP

Federal Post Card Application ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit.,·

Juri sd ic ti 0 n

M...· Information

Voting Residence

Mailing Address

Method to Send Form

Method To Recei\'e Ballot

Ad di ti 0 naI Info rm ati 0 n

Print a.nd Finish

LJnifurmed S-ervi1:~ M-emb-er

• Back :ontln ue >

_::i ~ ;: : ~.~ -::i ~ -".-- ~ -- ~ - : ~ ::i _ ::: -:::i : _ -- -.=.: .. -~ I ".:. I I : I:: -:".
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n'AP

Fed e ra I Post Ca rd Ae,p Iicati0 n (F PCA) fo r Abse ntee Ba IIot

Complete the Form

Eligibilit',

State

Jurisdiction

M',' Information

Voting Re5iden::e

Mailing Addre55

Uniforme-d 5ervices: Memb-er ~ Was:hington

Jurisdicti 0 n
Select ',our '.'oting juri5diction for

\.1.' a 5h in gton .: ... : - ... ~', [@.6g:::::::::::a
~ .. ..

~ -.:.:... -=E'- :-.'-::: .-:-::: .'- :::::': .. -'-:.'-.'-;: ., ...:.:... .. .::... ... ~:::.-=:' ...:..- :'::',.. . _. ..... ::'.-,'-'- -.-= I r EE···.-::::-·.:,..- .- . .:::::- ..,:.'- I r ':::'::E·:-'::.

State-specific election dates / info
General Election: No'.'ember 2, 2010: Regi5tration:
~~o','ember 2, 2010: 8allot Reque5t: ~~o','ember 2,
2010: 8allot Return: Signed and Dated b',:
~~o','ember 1, 2010: Re::ei','ed b',: ~~o','ember 23,
2010 State Primar', Election: AUgU5t 17, 2010:
Regi5tration: AUgU5t 17, 2010: 8allot Reque5t:
AUgU5t 17, 2010: 8allot Return: Signed and Dated
b',: AUgU5t 16, 2010: Re::ei','ed b',: September 1,
2010

Method to Send Form

Method To Re::ei'.'e 8allot

Additional Information

Print and Finis-h

<: 8<1ck Continue>

,:.;,i.;,n~ .;,Iinl ,mil I ,; m.;,ri::; ~ u~~8n~",8u,mil
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n'AP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir5t Name .:-,:_ -,,': I_R_c_c_~'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,t ~lame .:-,:_ -,,': I_:_g_'~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_,,_'-_: _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre" -,:- -,,', I Rcc~'t·:g'~i~f\.·g'·;;, I
Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er', Li:en,e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.U..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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n'AP

You nave enterea personallv i.dentlfving Information. Close VOW" broL'lser L"lnen finisne.d If uSing a snarea or public computer.

Federal Post Card Ae,plication (FPCA) for Absentee Ballot

Complete the Form

Eligibilit','

State

Juri~di:::tion

M',' Information

Voting Re~iden:::e

Mailing Addre~~

H eth oil to Send Form

Uniformed 5.ervices Member :>- Washin:!ltnn :>- Kin:!l

Method to Send Form
Indi:::ate how ','ou would like to ~end the form to ','our lo:::al ele:::tion offi:::e,

.: ... :_ ... ~., 1,)

(. Email

(" 1\1ail

(" Fax

Method To Re:::ei'.'e Ballot

Additional Information

Print and Finish

<: Back Cnntinue :>

YaL.o J-.a'/e e"rereu' persa"ally iu'e"rifyi"g i"fam;aria". Clase yaLir broltiSer ltiJ-.e" fi"isJ-.eu' if liSi"g a sJ-.areu' ar plib"ic campLirer.

.U~ ,,;0 . :~i~n~~lin~ ,mill "m~l'ic,~ u~~ort~·.ou,mil
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n'AP

You h",ve entered person",lly Identifying In form", tlon. close your bro,·,ser ,·,hen finished If uSing'" sh",red or public computer.

Federal Post Card Appl ication ( FPCA) for Absentee Ballot

Complete the Form

Eligibilit'p'

State

Juri.diction

M',' Information

\/oting Re:;iden::::e

Mailing Addre;;;;

Method to Send Form

Uniformed 5i>rvi<:... M..mD..r > W".hinjjton > Kinjj

Method to Receive Ballot
Indicate how ','ou would like to recei','e the blank ballot from ','our local election office,

.... :_ ... ,', 1,)

Ej Email

r Mail

r Fax

Hetho-d To Receive Ballot

Additional Information

Print and Finish

I State \.1.' rite - in Ba II ot I am unable to ','ote and return a regular
ab.entee ballot b',' normal mail deli','er','
'1,;thin the time pro'.'ided for regular
ab.entee ballot., I reque.t a .pecial
'1ffite-in ab.entee ballot,

Plea.e .pecif',' the rea.on ','ou are reque.ting a '1ffite-in ballot,

< 8"0" Conlinu.. >
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n'AP
WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM

·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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• :UaIL ::"rail the absentee Ballot Request fot111 to your local election official m the
following address:

n'AP

Instructions for Washington

Thank you for [bing the amommed ballot request process. Reyiew. print. sign. and submit
your completed absentee ballot request form to yom local election offlcial m the address
prodded below.

General Election: Ko\"ember':. ':010: Registration: :.loYember 2...---~---------'-------------------------------,
~o\"ember 2. ':010: Ballot Retum: Signed and Dated by: KOYem
by: Kovember ':3.2010 Stme Primary Election: Augusl17. 2010
17.2010: Ballot Request: August 17. 2010: Ballot Retum: Signe
16.2010: Received by: September 1. 2010

KOTE: Recommended :'Iailing Dates for Voted Ballots in 20 I0:

• From Iraq. Afghanistan. Deployed Kayal Vessels: 4 weeks befm
• From Other oyerseas 1\lilitary Installations: -' weeks before the e
• From Other oyerseas locations: 4 weeks before the election (dep

ser\'ice)
• From Within the Unitecl Stmes: 1 week before the election

King County Auditor
King County Elections Division
919 SW Grady Way
Renton. Washington 985072906

Kote: If you are mailing the form in United States mail (including APOiFPO). you may use
the em"elope template ayailable on http:/·\nny.f\"ap.:2oy·..resomces.....medii1 .....relul1lem"dope.pdf.

If you do not recei\e your ballot m least thirty days before the general election in :.loYember.
you should me the Federal \Vrite-In Absentee Ballot. This ballot is ayailable at http."
\Yww.t\ap.:2:oy·..resomces...·media.....fwJb.pdfwhich can be completed online. Once completed.
print the ballot and then mail it to addre>s listed aboye.

To fmd out more infolmation on the absentee \'oting proce>s yisit http: ... \nyv\ .f\ap.:2o\-......

22



n'AP Ballot Delivery and Marking Wizard

~ FVAP Supported = federal funding
oting Residence State

~ Vendor Provided = Existing
technology deployment, multiple
available vendors

~ State Decided = State say in
vendor and ballot;

• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format support

Fed-eral

*F B 0 Busi....
ED IZ PPS. GOV opp.".olll ••

~ Voter Adopted = seamless,
intuitive, and transparent process

---_..
" Searcll more than 29.600" active federal opportunities.

Posted Date: ILast 90 Days =::oJ Set-Aside Code: IAn}'

~ RFQ Issued 16 March 2010 Place of Performance: IAny Stale or Territory -.::J Type: IAny

Keyworcll Sokitation #: fvap Agency: .r

I Search I Additi0n81 criteria and multiple selections are available on the advanced search form

S.:. Ho ....... do Ifind ,md ~QI.m.e1:.etOI (:onl:l ,~(:I:ill~! QI)I)QI1:~lIlil:j.e-:: l.el.ll:ed to 1:h.e H.lil:Lul Poe-lief ;lI'ld
. Pe(:on;;1:1 ~1(:1:iQn Eft?"!: ~

23



n'AP Online Full Ballot Wizard

Qualified
VendolS

Aquilent

Credence
Mgmt
&> lutio ns

ENe:ryone
Counts

:K>nnech

&ytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

352,000 military
dependents (34%)



n'AP State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 57%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

Uniform Law
Commission

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission

I' I'I
: IIi ' ,



n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



FY'APGOV

Federal Voting Assistance
Program (FVAP)

Initiatives and
MOVE Act

July 18, 2010



FY'APGOV FVAP Key Initiatives

• Direct to the Voter Assistance

• Leverage technology to allow the voter to complete
the various absentee voting steps personally

• Reduce need for Voting Assistance Officers
• Make the process easy, quick, intuitive and seamless

• Communicate in effective terms and modes

• Expanded Assistance for Election Officials:

• Provide voters tools that States will use

• Assist in compliance
2



FY'APGOV Online Tools
F-f I)H;\L \"orl:".(; Nj.~IST}.""("EPMOCF!::\M

Begis1mtion RdlBallot Back-Up Ballot
Wizanl Wizanl Wizanl
• All States • 19 States • All States

• Ready to Launch • In contracting • Ready July 2010
- Test June, July, Online marking for FederalOnline registration and •• August

absentee ballot request - Online NLT 18 Sep 10 races and candidates

Only have to know
- By Congressional• • Online delivery of

addresses and personal blank ballot
District

information - Allows for additional
• Online marking for ALL write-ins for State and

• Automatically races and candidates local if allowed by
completes all forms - Federal, State State

• Provides complete and local
• Provides complete

instructions, pre- elections
instructions, pre-addressed

addressed envelopes - By precinct envelopes
• Print out, sign, send in • Provides complete • Print out, sign, send in by

by mail instructions, pre- mail
addressed envelopes

• Print out, sign, send in
by mail

3



FY'APGOV Online Registration Wizard

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil

4



FY'APGOV Online Registration Wizard

F11rr:F-:fm
~-:-:o.·l"c"..c-::1" ~:~ 1":II,1,j .~~JtHJN'":.. r-:.~.'I'II"F'.."''''Q tI.n-:oYIf1iII ... Fftund~I"IIIHIrI"aTn.D:-n

In 1..... IifIPI~ ::"'*= nlLillllr -:rmlrAl.....,.z.ru:.

Rf~ltlllJonOH~'ID .r..B~ Et.rrEE 8~L.LOT RE<lllE~T· FEDERJoL PWT C.:.RD APPLICATlO'I IFPC~I

Instructions for California
.... :~.""'"

G "., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,' Irt.'+' hI: -:.11..': II : :_I"':.~ -.. :~ .., 1 'I

B:~'~~: ~',~::::,::::~~: I.: ~.: ::,~:~-':

-. -I-~'-"~'•• ~ 'III:

.r.

""~

- 11~1

I-~'

,~~. - ~

..-~~. ,_., .~.
.')l ::-s&;llE

.'._.~-'

(ii1.~. R:oxn liiiIT 5-:1-

1' ....... • ..... .-'-""'"

f:ot.(-"'l(.iIli"f:--"'/ ii F-,?=\"

General Election: l'ovember~. ~010: Registration: :.lowmber 2.2010: Ballot Request:
:';o\·ember~. ~010: Ballot Retnl1l: Signed and Dated by: Kowmber 1.2010: Received
by l'ovember ~3. ~010 State Primary Election August l". ~OI0: Registration August
17. ~01O: Ballot Request: August 17. 2010: Ballot Rerum: Signed and Dated by: August
16. ~01O: Received by: September 1. 2010

Thank you for ming the automated ballot request process. Re\iew. print. sign. and submit
your completed absentee ballot request form to your local election official at the address
provided below

KOTE Recommended :-'-Iailing Dates for Voted Ballots in ~010:

From Iraq. Afghanistan. Deployed l'a\al Vessels: " weeks before the election
From Other o\erseas ]\Iilitary Installations 3 weeks before the election

• From Other O\'erseas locations: " weeks before the election (depending on foreign mail
service)
From \Vithin the United States 1 week before the election i -""3 ":-- ."-3'.: ".1 "'~'-"::"h :~ ....... :. "'~"'''''''I'''I.rl .......... : 11- LJ ....... LJ~ L1'~'

N,!.IIIE AND COMPLE"TE ADDREtt

::')l:"iIrrfurri;o.D'::~·.·

::-.I.~_''-::=:-'"'Tf::::
:PC _~ - Cy~C+--5:]~ I11I11

US POSTAGE PAil

)!>USC 3406

~ IK- roUD:.I.L F"MT- ~rEru:::'.IC1:,Ot!c:,liJ ~.. r:1r N ~ ....... ~~ n ........ ..,
.....,. ... r::..:-I .... t"""""': .....·~:":.:

............. :4",;,,;-"oK ~,;-; i:.J ... .., I: .-...:'jo"" .• -.;u ..... ".'L':I':J:..:-r::l. :_ ~ _ : ........ ;,-;

;.",..... t"II 'Mf7o; Jo.I:Ir.&"':"JI :iLJ"oH W :).~ 1I;H'':I!'-:.''2''-I' P'::It"'.Jao:-:I.

I;"~I .. ~ I:. k:".:':· .-J ~ I.: -::-".::-1 W" : -I.r- ~ ": :-I

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAILI

~ POSTAGE NECESSARY.'I TNE U.S. MAIL - D"'''' 703.U

TO: KU1!!: Countv Ele-eti01l~ Se-T...-ice,

PAR AVION
~~~_~~«":4,_-. t-.~

IT .r-.":4.:~t-•.~~ :"--e-IIl:"r-I-:-"- T:IIIn+: ::r'J. :.-. :".- 1!-:iI:-II~:.:~ :' ... :::t.. ~":-II. :":111,.:
:tL"'If'J "+1"":-::".-1:- ........... :.m:4 h _ ~i :" -:-:"'11" _ ~i :r_,- .••: -:-oJ.:4 :"'I .1 ~i :w1o:I
~ IT •.I: n", r .II! ~ (II" :11:-- .:· 1 b+ =,:,1 ... :::11(-:/1 ~I +1::~t:~:!.I·hl~-=I_·--=~ 1-'::) Itw..
-'::!:4+f'J :-::-.-c:I..:: :'. '+I: .... :" :-h+t :-.::..:IIt-':-" : ... -... « :+11- I: ...:-::II!": r- ...... I:- '-':::TC4I11- :" ~ II:- T':' .-.:-I ..... -~. -.I-I :+11-
•• ---.: 1--=
4 • .,-.::! .....K.· ..... ·1o:'....... ii:ll:4k-1 :1 M11'1;i11'" ."":'«.... 1.·-.:Ic:I-:-r.I'" !l+1,. ~ 1--=
~ ~"iiiI"lllll:..,~::::II.:-II~I"':ICII • ....t1+f',lxT~ tw =-=-=_'mnl .--=:
~ I: ..,n-:-r,:.:-, 1:'" , ~ ... :.--=: ::"","r+ k- t..:-II:'II! :1.,( ...-.:w~

1J"":4.,I:I--=: I-.. ~. T_·. T1"~."""- :'~ ... xT.:Jo:oI"J:1 t.. =-=-=_-.t"J 'm~ NI'WtwI:iI-:-o.n±o '-:-I :::uTJ~:- -:-' :-11,_ ....

·...::·1: ·::JI: )KU1!!: Countv Ele-cti01l~ Di...-isi01l

919 S\\·' Grady Way
...-. """'V n. .FLLW0T4;:;;:a::: lWiJW'FlLi ·r.'FU"'IIi' .4WiJ. n .

Rento1l. WA 98507-1906

5



FY'APGOV Online Back-up Ballot Wizard
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FY'APGOV Online Full Ballot Wizard

Initial
VendolS

Aquilent

Credence
Mgmt
&> lutio ns

ENe:ryone
Counts

:K>nnech

&ytl

Vexcel

Population of 19
participating States:

379,000 military
personnel (25%)

352,000 military
dependents (32%)



FY'APGOV Communications Strategy

• Drive voters to FVAP.gov
Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

• Focus on critical path to voter success
Ensure voters understand need for early action
Ensure voters understand time delays
Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance
~ IVAOs
~ Online wizards

• Target under performing populations
• Military spouses &voting age dependents
• 18-24 year aids, military and civilian

8
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P~E9

Military

Text:
No matter where you're

stationed or deployed, you're
never too far away to be ...,_...
heard. It's easy too. Just

check out our simple online
tools at fvap.gov or contact

your Voting Assistance Office
and send your vote back
home. Where it belongs.

FY'APGOV



FY'APGOV

:30 TV

"Pen/Gun Assembly"

Military TV spot

M

FVAP.GOV

BE ABSENT BUT
ACCOUNTED FOR.
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FY'APGOV

Overseas
Civilian

Text:
No matter where you

are in the world, you're
never too far away to

be heard. It's easy too.
Just check out our

simple online tools at
fvap.gov or contact your

U.S. Embassy or
Consulate and send

your vote back home.
Where it belongs.

. c· f~~ ....,
'. ~ • I

f~ ,§',:
! ~I. .,., .

I .' . ,
« ....",., ,,~..

, """'\. .",.". , ! , \;!

~
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FY'APGOV Civilian/Spouse TV spot

FVAP.GOV

:30 TV

"Ballot/Paper Airplane"

BE ABSENT BUT
ACCOUNTED FOR.
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FY'APGOV UOCAVA Voter Outreach
<-*<> Federal Voting Assistance Program -... ,-,

__................_I _---'---'-

228 Days

G- :... L ......

.. ~.: ..,}-:'

L"··.··'·····_··,.: .... r··r·· .. ·.:··r •.~__

" ,
To Vote Absentee, Start By Telling Us Who You Are

'1 ',1""1 ,'.1 ,'1 '1· " II'" ·1

c::::::J

Absentee Voting Overview

• Email
alerts/RSS
Feed

• Facebook

• Twitter

• Linkedln

• MeetUp

• Earned
Media

c I~ ,iii ,)
I 1
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FY'APGOV FVAP Social Media

Federal Voting Assistance Program, DoD Do ','ou think there is ~ problem '·;,'ith ~b:

think it is? B~lIot receipt? R.egistr~tion regul~tions ~re too comple>:? L~';"s? Tell us ',;"h~t ','ou think,

-.,:::: -;::: - . ~-'

WAPGOV
"f.I)H,\1 \'0110,(; ~~~lSL\"('E l'HO(;R,,",,

Edil Poge

Pre,me,te ':,ilh on ,~d

SllQQe~ t te· Friel1cl~

Willi Info Photos Discussions Boxes Video » +

https://twitter.com/FVAP

FlAP FVAP

Following

DoD· Supporting military and
o-..·'erseas citizens absentee
·....nting, ',"/e're here for 'lOU!

tJame F"/.-'.P

LClcatiCln ,-'.rlingtDn, VA
WeoI1ttl:: :,::,::,:J, 31:,';>:'

BiCl The Department Df
Delense Federal-"'Dting
-',ssistance PrDgr3m 
SuppDrting and facilitating
militari and ,)',erSe3S
absentee "·)fing,

Attach: '"l ~ Lm 'Q'

Federal Voting Assistance Program, 000 Do you think there is a
problem 'n'ith absentee voting? \\'-hat do you think it is? Ballot receipt?
Registration regulations are too complex? Lav,'s? Tell us v,.-hat you think.

=',:="" '" :~c- (c,mment Lice ":ie':. Feedbo·:c: (- Prc·mc·le

Federal Voting Assistance Program, 000 Kudos to McGuire
Dix-Lakehurst joint publicatiCln for helping to get the v"-Clrd ClUt
-http: .. ';,";,";,' jcintb~semdl ~f milinb"s.stcr',.- ~sp?id = 123212343

Online program helps military families vote absentee

77 231 16

Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process 
http://tinyurl.com/23p9a8j

Tef:as voters - give your input on pending voting rules -
T~= .: : SI=S s~a~e ~:. .IS 3:='=.I~ 18·:."sre eases 20~ (I OI~J -4 ~ (I SlT~

Tweets

F3,·:rit~3

"'.ctions

m8333:~:o:: F\....t..P
:f.:.:I'F"iAP
r81>:I1 f·:r 31~3m

FollO'Nillg

57 .>J -= ~-:=.,:- := :=: ~: :'::= ,. C('Illlllen t Lir.e ··..ie·:. Feedbad-: : (. Share Pre·mc· te

Federal Voting Assistance Program, 000 S'i,'eet article by Airman
JCle 1'<1cFadden (Hurlburt Field, FL:: - http:"-"-·;,,,,,,,,,'2 hurlburt ~f mil
,'Il~';,'s.'stcr,,· asp?id =123212450

~... Feature - Voting- it does a country good

I,udos - DC is doing something very "unique" - 1 ,~ . T, r ': 'T'
~7',"'::-l:

tJeft ',veek is a key ',veek lor voting absentee Are you registered')
Go to '::'::':,' \'a: ,?>; to get registered ',Ve're here lor you!
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FY'APGOV

FVAP DE

State-Specific Social Media
Home Profile Find People Settings Help Sign out

Name FVAP
Loc,Uioll Arlington, VA
Weh http://Www.lVap.gov
Bio Supporting and facilitating

Name F"'''.i:'p

location .i:.rlingt'Jn. \'A
Web http: ·...·...·.......·........ f,31).;."J,

Bio C3lifoJrnia: Supp'Jrting and
facilitating militarj and
D.....erseas absentee .....,Jting.

+.&, Follow

Don't forget- r
FPCAs: http:!
Iresources/m·

~__ FVAP_CA

43 31 o

Find out more: http://Ww

Don't forget- Military must submit new
FPCAs: http://www.fvap.gov
/resources/med ia/m iIti mes 1.pdf

Tweets

Fa. ,JI'iles

2

Find out more r::.·.::. \3: ,~;o:., .lSI" .ISI"":0:3 .ISI"":0:3-0:3 IT'

Follm'iillg

..... e. ~ .

...~ R33 fee,:! 'J1 F. :.P_,>, S

1.......eels
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FY'APGOV Digital Communications
F-f I)H;\L \"orl:".(; Nj.~IST}.""("EPMOCF!::\M

• Digital/Online Media !~m~~7.,!~~ gd8r~te
- Search engine ads
- Online gaming

• Social Media (Voter & VAO Co~mmunity
BuiIding) Expat American Meetups around the world

- Facebook
- Twitter
- MeetUp
- YouTube for spots and training videos

16



FY'APGOV Election Official Assistance
~-- --_.

~4~ The Military Voting Assistance Officer

Creating an effective voting assistance plan:
, Display the 2010 Election Dates and motivational posters
, Reach out to younger citizens (18-24) who have statistically

lower voter participation rates

, Include tenant organizations in your absentee voting
activities especially National Guard and Reserve Units

n
b·

y Call Centers & Assistance
• Online chat capability
• 24/7 hours closer to election
• Direct assistance from FVAP

Y Compliance Consulting
• MOVE Act compliance
• Registration and absentee ballot

applications

• FWABs

y Ease Burdens
• Allow linking to FVAP tools
• Combine surveys with EAC

17



FY'APGOV FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications
Legal Policy Analysis

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



FY'APGOV Post-Election Surveys
~ FVAP partners with Defense Manpower Data Center

and Department of State
• Status of Forces Survey methodology started 2006
• Surveys of:

• Military Voters
• Military Spouses
• Overseas Voters
• Military Voting Assistance Officers
• Embassy Voting Assistance Officers
• Local Election Officials

~ Need weighted LEO data
• Only way to understand final ballot results
• Only way to understand overseas voters
• Stratify by LEO jurisdiction size

~ OMB License Process
• Six to eight months
• Public comment period

~ Combine with EAC in 2012?
• Single survey instrument
• Give States access to data
• Single set of questions

19



FY'APGOV Uniform Law Commission
~ Original proposition was to

allow States to define
standards

• MOVE Act came year after start
of ULC effort

• Standardization in and of itself
helpful for UOCAVA voters

~ FVAP encouraged participation
in Fall 2009

• Drafting Committee participation
was the key recommendation

• Adoption if it comported to FVAP
Legislative Recommendations

• NASED provided input March
2010 and late June 2010

~ Adopted July 15, 2010 without
opposition

ULC participation is not part of FVAP scoring or program participation

20



FY'APGOV State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 57%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

Uniform Law
Commission

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission

I' I'I
: IIi ' ,



FY.APGOV

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



FY'APGOV

Federal Voting Assistance
Program (FVAP)

Initiatives and
MOVE Act

July 18, 2010



FY'APGOV FVAP Key Initiatives

• Direct to the Voter Assistance

• Leverage technology to allow the voter to complete
the various absentee voting steps personally

• Reduce need for Voting Assistance Officers
• Make the process easy, quick, intuitive and seamless

• Communicate in effective terms and modes

• Expanded Assistance for Election Officials:

• Provide voters tools that States will use

• Assist in compliance
2



FY'APGOV Online Tools
F-f I)H;\L \"orl:".(; Nj.~IST}.""("EPMOCF!::\M

Begis1mtion RdlBallot Back-Up Ballot
Wizanl Wizanl Wizanl
• All States • 19 States • All States

• Ready to Launch • In contracting • Ready July 2010
- Test June, July, Online marking for FederalOnline registration and •• August

absentee ballot request - Online NLT 18 Sep 10 races and candidates

Only have to know
- By Congressional• • Online delivery of

addresses and personal blank ballot
District

information - Allows for additional
• Online marking for ALL write-ins for State and

• Automatically races and candidates local if allowed by
completes all forms - Federal, State State

• Provides complete and local
• Provides complete

instructions, pre- elections
instructions, pre-addressed

addressed envelopes - By precinct envelopes
• Print out, sign, send in • Provides complete • Print out, sign, send in by

by mail instructions, pre- mail
addressed envelopes

• Print out, sign, send in
by mail

3



FY'APGOV Online Registration Wizard

Federal Post Card Aeelication (FPCA) for Absentee Ballot

Complete the Form

Eligibility

State

Juri:;diction

M',' InFormation

Voting Re:;iden~e

Mailing Addre:;:;

Method to Send Form

Method To Re~ei'.'e Ballot

Additional InFormation

Print and Finish

Absentee Ballot Eligibility

r I am a member of the uniFormed :;er','i~e:; or mer~hant marine on acti','e dut,r', or an eligible
:;pou:;e or dependent li','ing either in the u.s, or o','er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, or o'.'er:;ea:;,

r I am aU,S, ~iti2.en re:;iding out:;ide the U ,S, indeFinitel',' and m',' intent to remain ma',' not be
~ertain ,

Continue :>

,:",i",n~ ",Iin~ ,mill "m",ric, ~ U~~Orl~".ou,mil

4



FY'APGOV Online Registration Wizard
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FY'APGOV Online Back-up Ballot Wizard
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FY'APGOV Online Full Ballot Wizard

Initial
VendolS

Aquilent

Credence
Mgmt
&> lutio ns

ENe:ryone
Counts

:K>nnech

&ytl

Vexcel

Population of 19
participating States:

379,000 military
personnel (25%)

352,000 military
dependents (32%)



FY'APGOV Communications Strategy

• Drive voters to FVAP.gov
Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

• Focus on critical path to voter success
Ensure voters understand need for early action
Ensure voters understand time delays
Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance
~ IVAOs
~ Online wizards

• Target under performing populations
• Military spouses &voting age dependents
• 18-24 year aids, military and civilian
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P~E9

Military

Text:
No matter where you're

stationed or deployed, you're
never too far away to be ...,_...
heard. It's easy too. Just

check out our simple online
tools at fvap.gov or contact

your Voting Assistance Office
and send your vote back
home. Where it belongs.

FY'APGOV



FY'APGOV

:30 TV

"Pen/Gun Assembly"

Military TV spot

M

FVAP.GOV

BE ABSENT BUT
ACCOUNTED FOR.
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FY'APGOV

Overseas
Civilian

Text:
No matter where you

are in the world, you're
never too far away to

be heard. It's easy too.
Just check out our

simple online tools at
fvap.gov or contact your

U.S. Embassy or
Consulate and send

your vote back home.
Where it belongs.

. c· f~~ ....,
'. ~ • I

f~ ,§',:
! ~I. .,., .

I .' . ,
« ....",., ,,~..

, """'\. .",.". , ! , \;!

~
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FY'APGOV Civilian/Spouse TV spot

FVAP.GOV

:30 TV

"Ballot/Paper Airplane"

BE ABSENT BUT
ACCOUNTED FOR.
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FY'APGOV UOCAVA Voter Outreach
<-*<> Federal Voting Assistance Program -... ,-,

__................_I _---'---'-

228 Days

G- :... L ......

.. ~.: ..,}-:'

L"··.··'·····_··,.: .... r··r·· .. ·.:··r •.~__

" ,
To Vote Absentee, Start By Telling Us Who You Are

'1 ',1""1 ,'.1 ,'1 '1· " II'" ·1

c::::::J

Absentee Voting Overview

• Email
alerts/RSS
Feed

• Facebook

• Twitter

• Linkedln

• MeetUp

• Earned
Media

c I~ ,iii ,)
I 1
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FY'APGOV FVAP Social Media

Federal Voting Assistance Program, DoD Do ','ou think there is ~ problem '·;,'ith ~b:

think it is? B~lIot receipt? R.egistr~tion regul~tions ~re too comple>:? L~';"s? Tell us ',;"h~t ','ou think,

-.,:::: -;::: - . ~-'

WAPGOV
"f.I)H,\1 \'0110,(; ~~~lSL\"('E l'HO(;R,,",,

Edil Poge

Pre,me,te ':,ilh on ,~d

SllQQe~ t te· Friel1cl~

Willi Info Photos Discussions Boxes Video » +

https://twitter.com/FVAP

FlAP FVAP

Following

DoD· Supporting military and
o-..·'erseas citizens absentee
·....nting, ',"/e're here for 'lOU!

tJame F"/.-'.P

LClcatiCln ,-'.rlingtDn, VA
WeoI1ttl:: :,::,::,:J, 31:,';>:'

BiCl The Department Df
Delense Federal-"'Dting
-',ssistance PrDgr3m 
SuppDrting and facilitating
militari and ,)',erSe3S
absentee "·)fing,

Attach: '"l ~ Lm 'Q'

Federal Voting Assistance Program, 000 Do you think there is a
problem 'n'ith absentee voting? \\'-hat do you think it is? Ballot receipt?
Registration regulations are too complex? Lav,'s? Tell us v,.-hat you think.

=',:="" '" :~c- (c,mment Lice ":ie':. Feedbo·:c: (- Prc·mc·le

Federal Voting Assistance Program, 000 Kudos to McGuire
Dix-Lakehurst joint publicatiCln for helping to get the v"-Clrd ClUt
-http: .. ';,";,";,' jcintb~semdl ~f milinb"s.stcr',.- ~sp?id = 123212343

Online program helps military families vote absentee

77 231 16

Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process 
http://tinyurl.com/23p9a8j

Tef:as voters - give your input on pending voting rules -
T~= .: : SI=S s~a~e ~:. .IS 3:='=.I~ 18·:."sre eases 20~ (I OI~J -4 ~ (I SlT~

Tweets

F3,·:rit~3

"'.ctions

m8333:~:o:: F\....t..P
:f.:.:I'F"iAP
r81>:I1 f·:r 31~3m

FollO'Nillg

57 .>J -= ~-:=.,:- := :=: ~: :'::= ,. C('Illlllen t Lir.e ··..ie·:. Feedbad-: : (. Share Pre·mc· te

Federal Voting Assistance Program, 000 S'i,'eet article by Airman
JCle 1'<1cFadden (Hurlburt Field, FL:: - http:"-"-·;,,,,,,,,,'2 hurlburt ~f mil
,'Il~';,'s.'stcr,,· asp?id =123212450

~... Feature - Voting- it does a country good

I,udos - DC is doing something very "unique" - 1 ,~ . T, r ': 'T'
~7',"'::-l:

tJeft ',veek is a key ',veek lor voting absentee Are you registered')
Go to '::'::':,' \'a: ,?>; to get registered ',Ve're here lor you!

14



FY'APGOV

FVAP DE

State-Specific Social Media
Home Profile Find People Settings Help Sign out

Name FVAP
Loc,Uioll Arlington, VA
Weh http://Www.lVap.gov
Bio Supporting and facilitating

Name F"'''.i:'p

location .i:.rlingt'Jn. \'A
Web http: ·...·...·.......·........ f,31).;."J,

Bio C3lifoJrnia: Supp'Jrting and
facilitating militarj and
D.....erseas absentee .....,Jting.

+.&, Follow

Don't forget- r
FPCAs: http:!
Iresources/m·

~__ FVAP_CA

43 31 o

Find out more: http://Ww

Don't forget- Military must submit new
FPCAs: http://www.fvap.gov
/resources/med ia/m iIti mes 1.pdf

Tweets

Fa. ,JI'iles

2

Find out more r::.·.::. \3: ,~;o:., .lSI" .ISI"":0:3 .ISI"":0:3-0:3 IT'

Follm'iillg

..... e. ~ .

...~ R33 fee,:! 'J1 F. :.P_'>' S

1.......eels
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FY'APGOV Digital Communications
F-f I)H;\L \"orl:".(; Nj.~IST}.""("EPMOCF!::\M

• Digital/Online Media !~m~~7.,!~~ gd8r~te
- Search engine ads
- Online gaming

• Social Media (Voter & VAO Co~mmunity
BuiIding) Expat American Meetups around the world

- Facebook
- Twitter
- MeetUp
- YouTube for spots and training videos

16



FY'APGOV Election Official Assistance
~-- --_.

~4~ The Military Voting Assistance Officer

Creating an effective voting assistance plan:
, Display the 2010 Election Dates and motivational posters
, Reach out to younger citizens (18-24) who have statistically

lower voter participation rates

, Include tenant organizations in your absentee voting
activities especially National Guard and Reserve Units

n
b·

y Call Centers & Assistance
• Online chat capability
• 24/7 hours closer to election
• Direct assistance from FVAP

Y Compliance Consulting
• MOVE Act compliance
• Registration and absentee ballot

applications

• FWABs

y Ease Burdens
• Allow linking to FVAP tools
• Combine surveys with EAC

17



FY'APGOV FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications
Legal Policy Analysis

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



FY'APGOV Post-Election Surveys
~ FVAP partners with Defense Manpower Data Center

and Department of State
• Status of Forces Survey methodology started 2006
• Surveys of:

• Military Voters
• Military Spouses
• Overseas Voters
• Military Voting Assistance Officers
• Embassy Voting Assistance Officers
• Local Election Officials

~ Need weighted LEO data
• Only way to understand final ballot results
• Only way to understand overseas voters
• Stratify by LEO jurisdiction size

~ OMB License Process
• Six to eight months
• Public comment period

~ Combine with EAC in 2012?
• Single survey instrument
• Give States access to data
• Single set of questions

19



FY'APGOV Uniform Law Commission
~ Original proposition was to

allow States to define
standards

• MOVE Act came year after start
of ULC effort

• Standardization in and of itself
helpful for UOCAVA voters

~ FVAP encouraged participation
in Fall 2009

• Drafting Committee participation
was the key recommendation

• Adoption if it comported to FVAP
Legislative Recommendations

• NASED provided input March
2010 and late June 2010

~ Adopted July 15, 2010 without
opposition

ULC participation is not part of FVAP scoring or program participation

20



FY'APGOV State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 57%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

Uniform Law
Commission

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission

I' I'I
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FY.APGOV

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.gov



n'AP

FVAP Plans & Initiatives
And the MOVE Act

Overseas Vote Foundation 2010 Summit
March 18th, 2010



n'AP MOVE Act:
Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

2



n'AP MOVE Act:
State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters

3



n'AP Key Long-Term Issues

Ballot Delive ty and Re1wn

y States don't send out
ballots early enough

y Military mail is too slow to
support absentee voting

y States and local election
officials don't have the
money to support
alternatives

Poor Data Drive Bad Policies

y States don't collect sufficient
data on military and
overseas voters and ballots

y FVAP data collection poor
and not transparent in the
past

y Erroneous beliefs:
• Low voter registration

• Low voter participation

• Poor identification of root
problems

4



n'AP FVAP Customers

Unifonned SeIVices Vote IS

y Both Military Personnel and
their Dependents

• All five Armed Services,
USPHS, NOAA, Merchant
Marine

• Dependents
• 1.5M members, 1.1 M

dependents

y Both Domestic and
Overseas

• 75% of members domestic
• 85% of dependents domestic

OvelSeas Citizens

y US Citizens Residing Abroad
• 2 - 4 million
• Difficulty estimating actual

numbers

y Permanent vs. Temporary
Residence
• Permanent = federal only
• Temporary = all races;

potential tax liability

2/3 of the known UOCAVA voters are uniformed service voters

5



FY'AP The Problem is Ballot Return
~ Military enjoys higher

traditional voter performance
rates

• Voter Registration Rate

• General Electorate = 70%

• Military Electorate = 86%

• Voter Participation Rate

• General Electorate = 64%

• Military Electorate = 70%

~ Absentee Ballot Return Rates:
• 91% = General Population

• 67% = UOCAVA voters

• Absentee Ballot Delivery
Failure Also Problem

• g% military ballots misaddressed

• 6% returned as undeliverable

• 17% of military requesting absentee
ballots never received it

2008 General Election Results -
Military Voters

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
4,783 1.3%

Failure

Ballot Delivery
23,548 6.4%

Failure

Ballot Return
296~7S9 8t~J%Failure

Ballot Casting
41,012 11.2%

Failure

Total 366,102
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n'AP FVAP Goals
~ LUOCAVA voting success rates equal to or exceed general

population rates

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

~ 2: UOCAVA voter registration and participation rate equal to or
exceed general population (age and gender adjusted)

~ 3: Improve Ballot Delivery and Return Processes to fit available
times

~ 4: Define the actual overseas citizen population

~ 5: Bring all States' Legislative Initiative Scores to 75%

7



n'AP FVAP Lines of Operation

Goals

IIDesof
Operation

Dimct to 1he Greater Blue ate on
Be tie rid e ntify

Voter c 0 nsiste nc y 0 f po stal
ove:rse as
civilianAssistance assistanc e re alitie s
demo graphic s

Ievemge • Make
The ourage State

1echnology process Reduce
adoption of

eaSIer relianc e on
WAP

• Re due e vo te r postalmail
te c hnolo gie s

ennIS

Greater • Blue ate on
Hec tion O:flic ial Reduce

need
Assistance unjustifie d

• Assist with
vo ting reje c tio n [lXes

BetterData; Conectly
lle Ie g isla tive

Greater Be tie rid e ntify identify
initia tive s to

1iansparency ac tualpro blem Ove:rse as
actuallDCAVA

causes Civilia n vo ting
vo ting fa ilure

pe:rfonnanc e
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n'AP Voting Assistance Program

y Current Program
• Unit and Embassy Voting Assistance

Officers
• Collateral Duty
• Service-run
• FVAP Guidance and Support

• Forms
• Instructions
• Training

y Vision
• ""FVAP.gov" as the best VAO
• "TurboTax/TaxCut"@ the voting

process
• Reduce need/reliance on Voting

Assistance Officers
• Call Center and Online Chat
• Social Media Outreach

9



n'AP FVAP Focus Area:
Improve Ballot Delivery & Return

y Improve Ballot Delivery and Return
• Online Ballot Delivery and Marking Wizard

• Exped ited Ballot Retu rn
• Electronic Transmission Service

y Expedited Ballot Delivery and Tracking
• Seven day return standard
• All ballots sent by Express Mail
• Open up Express Mail tracking system to States to meet Ballot

Receipt Tracking System requirements?

• Expanded Use of the FWAB
• Online FWAB Wizard
• Increased emphasis on FWABs in month before election

10



n'AP Online FPCA and FWAB

Federal Post
Card

Application
(FPCA) Wizard

Searc!'ll

Voling Residence
St~eet Address (r-equired) I

CitYr Town. or Vilfage (r~quired) I
county (requIred) 1,------

Stat@ (r-E!:quit@d) '.j .. " ..

Zip Code (required) 0-1-----

EligitJili'l'p'

My [nformation

Milili r'lg Add~ess

Juri sdi C~iOfl

Complete the Form

Federal Post Card Application (FPCA) for Absentee Ballot

~IOM[" [Jl'I,lFORM["O ~["RVIC:[S MeMBERS CITJZ["I'I,S OLJTS:lDE u.~_ Rrr=ERE"""'C:E (["I".T["R FAQ C:OI'I, TAr. T

Mi:!thod lo SE:!M Form

Method To Rec.ei ....e Form

if you n..:JvC'..) Ru(.)1 Ro.... tc (R,R.) m,)i1~ng ,)cdrc:ss. as your leg..)1 .... otlng residence, y
!nu~t pruvid~ deL<lllel1 Cir~r.::lir.:H1~ t:) .,[!:l PI'Y~I(:dr IO:'::...:JtiorL Search

Ad diti 0 na I lnform ati 0 1"'1

Print and Finish Federal Post Card Application (FPCA) for Absentee Ballot

Complete the form Voling Re5idence Slate
PriElw Nut

,,..,:·:1·\··; '·11·.··11. ,11\."·, - I ,", I·"

Also a Federal Candidate online FWAB
• Auto Ballot population with federal

candidates by voting residence
• Online ballot marking, hard-copy wet

signature, postal return

Eligitlili1.'p'

JUfi5diction

My [nforrnatioll

MI3'thod To Rec:eivoe Form

Additionill InforrnOltioll

Print and Finish

-{l
------0
.~---. -('1
\.-12 j

\0
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FY'AP Ballot Delivery and Marking Wizard

Y FVAP Supported = federal funding

Y Vendor Provided = Existing technology deployment, choice
of vendors

Y State Decided = State say in vendor and ballot;
• MOVE Act compliant
• VR/EMS Integration requirements
• Common Data Format?

Y Voter Adopted = seamless, intuitive, and transparent
process

Y RFQ Issued 16 March 2010

12



FY'AP FVAP Other Lines of Operation

y Better Data
• Adopted Status of Forces Survey for quadrennial report

• Coordinating with EAC and academic community
• Define data standards

• Coordinate/combine reports

• Solve key data problems

y Election Official Assistance
• Provide greater services

• Wizards

• Workshops

• Call Center Access

• Avoid enforcement activities

• State-by-State Index of Legislative Initiatives adoption

13



n'AP FVAP Reorganization

Staff Coordination
Office Management

Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance

Call Centers
Electronic Transmission Service

Voting Wizards
Pilot Programs

New Technology Development
Online Portals
Online FWAB

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External

Communications

Annual Survey
Reports
New Research
UOCAVA Voting Assessment
Planning



n'AP State Legislative Initiatives

y State-by-State Index
• 0-100 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0-50 - Unsuccessful

• 75-100 - Successful
• National Average = 53%

Y Scores weighted on
Where Voting Failure
Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

3

5

8

0*

20

4

30

30

4

2

7

0*

20

7

30

30

Uniform Law
Commission

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

FWAB

45 Day Transit
Time

Electronic
Transmission
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n.AP

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email: Robert.Carey@fvap.ncr.gov



MlAP
Talking Points - FVAP 2010 Legislative Initiatives

Strategic Goal
• Bring the absentee voting success rate for Uniformed Service members, their

families and citizens residing outside the US equal to that of the general
population

Military and Overseas Voter Success Rates
• The US military registers and votes at greater rates than the national population.

o The active duty military registration rate was77% compared to a 71 %
national voter registration rate.

• When adjusted to for being so much more male and so much
younger than the national voting population, the registration rate for
active duty military in the 2008 general election was 87% (+/-3%).

• 86% of Federal employees living overseas were registered to vote.

o The active duty military voter participation rate, when adjusted for age and
gender differences, was 73% compared to a 64% national voter
participation rate.

• The unadjusted active duty military voter participation rate was
54%.

• 76% of federal employees living overseas were registered to vote.

o The overall UOCAVA voter absentee ballot return rate is 67%, whereas the
national absentee ballot return rate is 91 %.

• The absentee ballot return rate for active duty military voters in the
U.S. was 63% (+/-10).

• The absentee ballot return rate for overseas active duty military
voters was 67% (+/-7).

• 17% of registered active duty military requested an absentee ballot
but did not receive it.

• The absentee ballot return rate for overseas civilians was 74% (+/-8).

• 94% of returned UOCAVA voter ballots cast were counted.

1



MlAP
• Ballot transit time continues to be the principle obstacle to UOCAVA voter

success. The process often takes longer than States and territories provide their
voters, and voters often see the process as unnecessarily cumbersome.

o Only 40% of election officials, who mailed advance ballots or absentee
ballots, began mailing ballots on or before September 25, 2008 - that is
approximately 40 days to receive the ballot, vote it, and return it to the local
election official.

o The primary reason ballots are not counted is because they are received
after the deadline.

• Military voters enjoy their voting success despite the voting systems they must
navigate, and significant problems still exist. Voters report the following
challenges:

o Residency qualification laws are confusing;

o Difficulty maintaining current mailing address with Local Election
Officials;

o Delayed or no response from the Local Election Official regarding receipt
of registration and ballot request; and

o Complicated voting process.

• Because there was no clearly defined frame of overseas civilians and because of the
low response rate to the survey, FVAP is unable to make a statistically significant
analysis of these citizens.

• Previously, the Federal Employees portion of the Overseas Citizens population post
elections survey was only of Defense Employees; however, the 2008 Survey of
overseas Federal employees sample was designed to represent all Federal civilian
employees living and working overseas.

MOVE and NVRA
• Military and Overseas Voter Empowerment (MOVE) Act requires States to send out

absentee ballots to military voters at least 45 days prior to the election

• Send the blank ballot electronically, such as by email or online posting, to allow
earlier access to the ballot

• Secretary of Defense recently elevated the powers of installation voting assistance
offices so they will provide registration and absentee ballot application assistance at
every change of duty station, before and after overseas deployments

2



MlAP
State-hy-State Legislative Initiatives Index: To measure how well FVAP is doing
convincing States to change their laws to assist military and overseas civilian voting,
FVAP developed a State-by-State index which measures States' adoption of FVAP's
recommendations.

• The scores are weighted to give greater emphasis to those Initiatives that most
directly address the key areas of military and overseas civilian voting failure.

• The Index' scores emphasize the key issue of ballot transmission and return
failure, _ of the score to the three Initiatives addressing that problem:

o Send out ballots at least 45 days prior to the election, with bonus points for
up to 15 days additional after the election for the ballot to be returned.

o Electronic transmission of absentee voting materials, preferably by email
or online posting.

o Universal use of the Federal Write-in Absentee Ballot (FWAB).

2010 Legislative Initiatives
• 45-day ballot transit time for all elections - LEOs should begin mailing ballots at

least 45-days BEFORE the approaching election
• Email and online transmission of voting materials - because fax capabilities are

generally unavailable to military and overseas voters, States should allow
electronic alternatives like email and online voting

• Expanded use of the FWAB - expanding use of the FWAB eliminates the need for
state write in absentee ballots and provides all UOCAVA voters a greater
opportunity to vote in elections

• Participation with the Uniform Law Commission Effort and Adoption of
Recommendations - The 2008 VAG was over 450 pages because each state has its
own rules and regulations regarding the absentee voting process. The
Commission's goal is to simplify the myriad of absentee voting regulations and
procedures into a uniform process common to all 55 states and territories.

• Emergency Authority for State Chief Election Official - allows election official to
designate alternative methods for voting

• Removal of witnessing requirement - MOVE Act removes the notarization
requirement, so we are focusing on removal of the witnessing requirement. The
voter's signature and date, under the self-administered oath on voting materials,
should verify the legitimacy of the voter and the application or ballot.

• Late Registration Procedures

3



MlAP
• Enfranchise Citizens Who Have Never Resided in the US - US citizens should be

able to vote to vote in Federal elections in the State in which either parent is
eligible to vote under UOCAVA

FVAP 18th Report on Military and Overseas Absentee Voting
• Report is currently in coordination by leadership and will be released as soon as

approved.
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FY'APGOV
~ Military Voter Registration

Not the Problem
• 71 % = General Electorate

• 77% = Military voters

~ Voter Participation Rates not
the problem

• 64% = General Electorate

• 53% = Military voters
• 71 % = Adjusted military voters

~ Overwhelming voting failure
is in ballot delivery and
return times

~ Absentee Ballot Return
Rates:

• 91% = General Population

• 67% = UOCAVA voters
• 62% = Military Voters

What is the Key
Election System Issue

2008 Election
Number of additional

Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,783 1.3%

Ballot Delivery
Failure 23,548 6.4%

Ballot Return
Failure 296,759 81,10/4

Ballot Casting
Failure 41,012 11.2%

Total 366,102
2



FY'APGOV What were the Key
Problems with FVAP Systems

y Launched too late in 2004 2006 2006 2008 2010
election cycle IVAS IVAS#l IVAS#2 VRBD EVSW

• Sep 1,2006

• June 2008 7 8 3 8
17

# of States
(20)

y One size fits all solutions
108 470 101 480

780
# of Counties

(922)
y Too hard to use

y "FVAP can never deliver" #ofBallots 17 Unknown 35 124 3,454

y Can't keep track of FVAP
acronyms

• What is the correlation to State participation?
• Is email good enough?
• What about the non-participating State systems?
• Would MOVE Act have driven this anyway?

3



FY'APGOV UOCAVA Demographics

Unifonned SeIVices Vote IS

y Both Military Personnel and
their Dependents

• All five Armed Services,
USPHS, NOAA, Merchant
Marine

• Dependents
• 1.5M members, 1.1 M

dependents

y Both Domestic and
Overseas

• 75% of members domestic
• "'85% of dependents domestic

OvelSeas Citizens

y US Citizens Residing Abroad
• 2 - 4 million
• Difficulty estimating actual

numbers

y Permanent vs. Temporary
Residence
• Permanent = federal only
• Temporary = all races;

potential tax liability

2/3 of the known UOCAVA voters are uniformed service voters
4



FY'APGOV
MOVE Act:

Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

5



FY'APGOV
MOVE Act:

State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters

6



FY'APGOV FVAP Mission

y Assistance:

• FVAP exists to help Uniformed Services personnel, their
voting age dependents, and overseas civilian successfully
exercise their right to vote in federal elections in order that
they have an equal opportunity with the general population
to vote and to have that vote counted.

• FVAP also assists the States in complying with federal law
in order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

y Advocacy: FVAP serves as the voice of Uniformed Services
and overseas voters, identifying impediments to their ability to
exercise their right to vote, and proposing methods to overcome
those impediments.

7



FY'APGOV FVAP 2010 Key Initiatives
~ Provide Direct to the Voter Assistance

• Make the process easy, quick, intuitive and seamless

• Reduce the reliance on Voting Assistance Officers

• Provide online wizards, including FPCA and FWAB

• FVAP as a portal, not a service provider

• Requires extensive voter education

~ Get the Ballots To and From the Voters Quicker
• Online ballot download

• Express Mail Return of voted ballots

~ .5!Panded Assistance for Election Officials
• Develop tools that voters will use and States will adopt

• Specifications to State election requirements, not federal contract rules

• Assist States change laws to comply with MOVE Act

• Assist States in compliance with MOVE Act

8



FY'APGOV Agency to Portal

For Voling Assislance Officers I For Eleclion Officials

HOME STATE VOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT/CHAT ISearch Site.11 Search I

To Vote Absentee, Start By Telling Us Who You Are
Election Countdown

35 Days

I) Click tlcro

For active-duty members of the Armed
Forces, Merchant Marine, Public Health
Service, NOAA, and their family members,

For United States citizens who are living
outside the U,S, for work, school or other
reasons,

JOIIl us 011 Faccbook
& rCrlIllll1 yuur Inemls
10 vul.l'~

News

,'1'·10'0 1'·10,',0',

September 28,2010
.:: l:::: e: I~ ~ e: e: __ ::: ~ iI~:] .,'": e: e: (

September 21,2010

Ha:,aii I-·Je:.:::

September 18, 2010

EIe::::~i:::l~ Tic::: f::: - :S ":2·-::_

Get Started Get Started
Voting Updates

I Sign Up I
lemail address

If neither of these choices apply to you, please visit www.canivote.org

Quick Links

_1··I:::_·E':::::~·;·:~i:e:-:;:

:',e::]i::::~ -f1~i::T· ':l::::::e:I~~e:e: =-f1I1:::~

:., e: ::!lI e: ::: ~

=.a::: (-lie Fe:::1e: "al ";": ·i:e:-II~

0bel',ee 00110'

·i.. I'o -0 '0 Sed Fo '1110

Id::: -ma:i:::l~ ::T .:: l::::::e:I~:e:e:

_" ::: ~ iI~:]
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FY'APGOV
Select Your State

Steer Voters to State Systems

Uniformed Services members- Pick your state of legal residence, Overseas Citizens- Select the state in which you last lived before moving
outside the U, S, Check the FI"~qU~lltl··.· .:o.sk~,j QlI~S ti,:,ns for more information on legal voting residence,

·:1 I' .'
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FY'APGOV Tailored Choices

Q Back / c!J c.!J / Search \. '~":' Favorites &- .
Address I~ http://www.fvap.gov/request/request-ca.html

For Voting Assistance Officers I For Election Officials

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT!CHAT ISearch Site

Home> Select Your State> What Would You Like to Do?

II Search I

What would y_o_u_l_ik_e_t_o_d_o_? _

Register to Vote and/or
Request Ballot

Get Started

www.usa.gov I www.defenselink.mil I www.americasupportsyou.mil

Get My Ballot Now

Get Started

Track My Ballot

Get Started

About FVAP I News I Disclaimers

11



FY'APGOV Online Registration Tool

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,;diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir,;t Name .:-,:_ -,,': I_R_c_c-_:'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,;t ~lame .:-,:_ -,,': I_:_g_·~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_.c_'~ _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre,;,; -,:- -,,', IRcc~'t·:g·~i~f"\..gC.;;, I

Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er',; Li:en,;e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.u..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,
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FY'APGOV Built In Tool Wa •rnlngs

WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM
·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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FY'APGOV Pre-Filled Output
Pr1rr.F-:fm

~N1"'1:"fKr f=iI:::~ r:llL'!ll.~=:JtHJNi: .. r-:.~.'I'II.. It"''''Q tI.J1o:IIIIIr.g ... ~un::I~I"IIHIrI"aTT1.mon
In 1..... IifIPI~ ::"'*= nlLillllr -:rmlrAl.....,.z.ru:.

Rl;GltTRJonOH ~ND AB~ ENTEE 8~L.LOT REQlIE~T - FEDERJoL F'WTC~D APPLIeATlON fFF'C~1

Instructions for Washington

• I "" .. I ..'I,......... • :~ . ."....
G·., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,. Irt.'+' hI: -:.11..': II : :_I"':.~ • _ -..1 :~ .., 1 'I

B:~'~~: ~',~::::,::::~~: I.: ~.: ::,~:~-':
Tl18nk you for ming the automated ballot reque5t proce5S Reyiew, print. ,iglL and submit
your completed absemee ballot request form to yom local election official at the address
provided below,

(ii1.~. R:oxn liiiIT 5-:1-

- 11~1

:.. , ~ 1-
.r.

f:ot.(-"'l(.iIli·f:--"'/ iiF-,?=\·
~ lKJ'''OT'''Q~I[E'''':I:.I.OOIl.I:~ ~un-:'l.'tW:'Io'I- 1JIoII~.~ ~.:.cW-'. ,...y,PtHrI1I-~""'~

""~
- . .
tI'IIIor~r:r-r.~,.....-..:r .... '

I' - ,

.')l ::-s&;llEGeneral Election: Ko,'ember 2.2010: Registration: :'Jowmber 2. 2010: Ballot Request:
:';"oyember 2. 2010: Ballot Rerum Signed and Dated by: Kowmber 1.2010: Receiwd
by: Kovember 23.2010 State Primary Election: August 17.2010: RegistIation: August
17. 2010: Ballot Reque<;t: August 17. 2010: Ballot Retum: Signed and Dated by: Augu<;t
16.2010: Received by: September 1. 2010

KOTE: Recommended :Vlailing Dates for Voted Ballots in 2010:

From Iraq. Afghanistan. Deployed Kmal Vessels: 4 weeks before the election
From Other oyer,eas Military Imtallatiom: 3 weeks before the election

• From Other oyerseas locations: 4 weeks before the election (depending on foreign111ail
service)
From \Vithin the United States: 1 week before the election

( ~ .:-- •. ~'-= ·.1 ... ~,o.,::"h :~ 1..... 1:. "'~"''''''IYlI.rl ... - ..... : 11- U W'I. Lj".....,
~ IK"" roUD:.I.L F"MT- ~rEru:::'.IC1:,Ot!c:,liJ ~. r:1r N ~ ...... ~~ n ........ ..,
.....,. ... r::"'='1 .... t"""""': .....·~:":.:

N.r.1II E AND COMPL ETE ADDR E t t

:;')l:iIrr Hmi;QD C::J'\;","

::-.I.~_':~=:-'~ f:~:

::P-::: _~= CY~C+-S: l ~ 11I111
us. POSTAGE PA~

3.9 usc 34015

.......:..... :r.. :4"':"'-"-'H' ..... c: I':.J ... .., I: ...-:"jo"" _.-.:a ..... ·:In':J:r:,l~. ':Ir:'o: ~ _ : ....... :r.
;.",..... t"II 'Mf7o; Jo.I:::Ir.&"':"JI :iLJ"oH W :).~ 1I;H'':I!'-:.''7-I' ,.~t"'.Jao:":••

I;"~I "r~ I:. k:·.:':· .-J ~ I.: -::-".::-1 W" : -I.r- ~ ": :-I

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAILI

NO POSTAGE NECESSARY IN THE U.S. MAIL - DMM 703_8.0

TO: KitH!: Counl',' Electio1l'. Se1'yice,

PAR AVION ~~~~~~«":41_-' t-.~
.T • r- • .,:4. :~t-•.~~ :..--CoII.:· r-.-:-.. - T:IIII'I+:'" .:::r-.. :_-' :..- .!-:iI:4I~ :.:+p+t'»+nI :' ... :::t.. ~":4. :.:111. :

:tL"'If'I "+1"":-:: •• -1:- I ......... ii :_m:4 h _ ~i :. -:-:"'11. _ ~i T_'- .••: -:-oJ.:4 :"'II .1 ~i :1l11o:I
~ .T •.I: n"'KI r .II~ ~ (II" :1 .....:· 1 b+ =':' I ... ::::I( -:/1 1a'E'I"I1 +I;;:~ t: ~:~.I- h 1+1'J'I"-= I_·--=~ .-.::) 1tw..
--::~:4+f'J :-:: .... Cl-:: :'. '+I: .... :. :1Mt :-.::..:IIt"':' :"'-,H« :41- .: ..o-::II~I-:: r- ..... I:- '-'::TDllIiI- :. ~ 11:0 1':' .--:-I ..... -~. -.... :41-.. ---.: .--::
4 ."--::~"",K.·",,, ·1-::'........ ii:ll:4k-1 :1 .--:-I1'I:iI1'" ."":,-:-1 .... I_·-.:IC-:-r. I'" !l+1. ~ .--::
~ ~:'IIjjjI"lllll:..,:III1o:I::::I.:4~.-.:ICIIIiI...tI+f',I:-::T~ tw :-::-::_~n1 .--::
~ 1-1::·.,D:-f'I:-:- ~ 1:: .., ~ ~ ... :II--:: ::"",,"r+ k-~.:4~ :1.,( "'--::W1-::-ii'I

IJ""¢I"I:I--::I-.. ~. T.·. T1"~.""M- :'~ "':-::T~:I«J:I~.:-::-::_....,.~~NrRtwI:iI~ '-:-I :Nr..c:--:-':41_ ....

....::. I: ·::JI: )

KitH!: Counl',' Electio1l'. Di-,,'ision ...-. """'V n. .FLLW0T4;:;;:a::: lWiJW'FILI·r.'FU"'IIi· .4MiJ. n I

919 SW Grady Way

Renton. WA 98507-:2906
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FY'APGOV Online FWAB Tool
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IU.s. ,
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,oIDNN[IUM
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FY'APGOV 2010 FPCA and FWAB Wizard
UtiIization

co'V 0..'V ,,(;:)'V
Week Ehding On...

JRjA Wizam Utilization
-FPCA Download Running &lance

20,418

16,2

13,4

10,7

-FWABDownload Running &lance

1098,22
32 97 216 368 695 906 '

FWABWizam Utilization

FPCA Wizard downloads:

• National: 91,565

"'C 25,000

~

~ 20,000

115,000

a 10,000

~ 5,000

91452
86,73

78,40
71,7

61,7
54,435

49,63

FWAB Wizard downloads:

• National: 20,536

100,000

"'0 90,000

~ 80,000

o 70,000

-! 60,000

~ 50,000

~ 40,000< 30,000

~ 20,000

10,000 2,955

o--~
~'V

Week Ehding On...
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FY'APGOV 2010 FWAB Wizard Utilization

Thifonned SeIVices!wAD;
Downloaded

1b1a1 OveISeas Citizen!WAB
Downloads

______________ 2,209-------- 1,337

_-_ 427---516---537
--- 554

---- 572----711----744-----897

oc
VA
AK

OR
PA

NC
MI

'IX

CA
FL

500 1,000 1,500 2,000 2,500

CO 211

OR 226

NJ 232

MA 235

'IX 267

NY 289

VA 322

NC 332

FL 440

CA 1,015

200 400 600 800 1,000 1,200

Overseas

Overseas
1empomrily

25%

Unifo nne d '" /
SeIVices~
Member

71% 17



WARgov Website lSe
2010 vs2006

4,760,205

FVAP Website Utilization

• Total Accesses: Up 86%

• Military Accesses: Up 95%

5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

YID total
accesses

1,479,091"88
YID 10 ta1Milita ry

Ac c esses

-2010

-2006

Online llinn lSage atWARgov
2010 vs2006

156,481

• FPCAs: Up 40%

• FWABs: Up 207%

160,000
140,000
120,000
100,000

80,000
60,000
40,000
20,000

YIDFPCAs
downloaded

31,338"'6
YIDFWABs

downloaded

-2010

-2006
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FY'APGOV Generic Request Ballot Screen

Address I~ http://www.fvap.gov/registration/reg-ballot-request-ca.html

For Voting Assistam:e Officers I For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT ISearch Site ...

Home :>- Select Your State :>- What Would You Like to Do? :>- Register to Vote and/or Request Ballot

II Semch I

~istertoVoteand/orReq~u_e_s_t_B_a_I_lo_t~~~~~~~~~~~~~~~~~~~~

Importilnt Diltes for UOCAVA citizens

Use FVAP's automated assistant to complete
and print your voter registration/ballot request

form.

Get Stllrled

General Election: 11/02/2010

Register b~: 10/18/2010

Request ballot b~: 10/26/2010

Return ballot b~: 8 pm, 11/02/2010

Resources:
California Absentee Voting Guidelines

California's State Election website

Would you rather fill out the form by hand?
Registration and Ballot Request
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FY'APGOV Steer Voter to State Systems

PlAP FEDERAL VOTING ASSISTANCE PROCRAM
Va: r'g I'dp Far Jnifarrnod Se,vioe ',Ie -be,o, Too r ""mi ieo, & ::::ililOO' L vhg C:u:sido Too U,S

Fo r Voling Assislance Office rs I Fo r Election Officials

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT !CHAT ISearch Site .. ,

Get My Ballot Now

II Search I

Use Virginia's automated assistant to get a
complete State ballot,

Get Starled

or

Use FVAP's automated assistant to complete
and print a back-up write-in ballot for Federal

candidates,

Get Starled

Important Dates for UOCAVA citizens

General Election: 11/02..'2010
Uniformed Sen'ice member, Regi,ter b'p': 10/26..'2010

Q'.'er:;ea:i Citi2.en:; Regi:;ter b'~': 10/12/2010
Reque,t ballot b'p': 10/26/2010
Return ballot b'I': 11/02/2010

Plea se See 1111 porta nt Notice to Vi rqinia Use rs of
Federal Write-in Absentee Ballot (FWAB)

Resources:
',,'il",.;!illia ':'bs~1l t~~ \.',:, till'.;! GlIid~lill~S

"Jil-,.;!illia S ta t~ EI~,: ti':'Il.'.. ~[,si t~

ALERT: Deadlines for Return of Voted Ballots froll1 APO/ FPOs

Would you rather fill out the form by hand?
Federal Write- In Absentee Ballot
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FY'APGOV Integration of State Systems

Commonwealth of Virginia UOCAVA Overseas Voting

Future:

Planning a
federal
grant
structured
program
for states
and
localities

1. vo?rify your ido?ntity

2. Ro?'·..'io?'.'·, ballot choico?s

3. Do'.'·,nload and '·..'o?rify ballot form

4. Pri nti n9 ballot and fi ni 5 h

Continue I

Help Resources:

FVAP online 24x7 chat support

F\·:;:"P H-=-Ip Sit-=- and T,:oIl-Fr-=--=- =5

Virginia Overseas Voting web site

For technical issues with site

a'J'ailability only - ·~866) 257-2150

SBE Home Page Additional Election Unks
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FY'APGOV Online Ballot Wizards

• 31 States total
• 17 FVAP

supported
• 140wn

• WA, CO also
had additional,
non-FVAP,
systems

FVAP Sponsored
Online Ballot
Delivery and
Marking System

State's own Online
Ballot Delivery
System

• 0 E sent out 1/2
of all ballots
using online
wizard

• WV also has 5
Counties with
full internet
voting

22



FY'APGOV
Ballots

~tate Vendor Downloaded
Democracy

Colorado Live 31
Democracy

Delaware Live 276
Democracy

Idaho Live 26

Indiana $cytl 88

Kansas $cytl 4

Mississippi $cytl 146

Missouri $cytl 142

Montana Konnech 540

Nebraska $cytl 19

Nevada Konnech 100

New Mexico $cytl 25
New York $cytl 927

Everyone
Utah Counts 203

Virginia Credence 706

Washington $cytl 188
Democracy

West Virginia Live 33

Grand Total 3,454

State Wizard Usage

Ilmning 1btal ofBallots Downloaded
4000

3454
3500

3000

2500

2000

1500

1000

500

51 80

o
9/20 9/23 9/27 9/30 10/4 10/7 10/1110/1410/1810/2110/2510/28 11/1 11/2



FY'APGOV
Correlation of # Ballot Styles

to Contract Cost

$180,000

•$160,000

y = 0.3655x + 64162
RZ = 0.033

------------,+

y = 2.8058x + 85451
RZ = 0.1923

$140,000

$120,000

OJ $100,000
-.:;
i=
Vl·x •«

$80,000 " ••• • •$60,000 • • •$40,000

$20,000

$-

,

Axis Title
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FY'APGOV
$180,000

--$160,000

$140,000

$120,000

$100,000 •
$80,000 ,,-
$60,000

+
$40,000

$20,000

$-

Correlation of # Jurisdictions
to Contract Cost

• y = 4.5463x + 94461
R2 = 4E-05

• •• • •+. •• •+ +
y = 27.248x + 62911

R2 = 0.0073

50 100 150
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~/APGOl' Correlation of # UOCAVA Voters
rYk Iy to Contract Cost

$180,000

$160,000 •
$140,000

y =0.197x + 74335
R2 =0.3651

••
y = 0.0243x + 62857

R2 = 0.056

.---_.~--~.•••
~--*

•

•
$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$-

,
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FY'APGOV Communications Strategy

y Drive voters to FVAP.gov
• Stress direct-to-voter focus to reduce reliance on Voting Assistance

Officers
• Use online tools, especially ballot delivery tools
• Need to make voters aware of online ballot delivery instead of

defaulting to FWAB

y Focus on critical path to voter success
• Ensure voters understand need for early action
• Ensure voters understand time delays
• Stress availability of Federal Write-in Absentee Ballot (FWAB)
• Availability of expanded registration assistance

• IVAOs
• Online wizards

y Target under performing populations
• Military spouses & voting age dependents
• 18-24 year aids, military and civilian

27



FY'APGOV Social Media

liil~

Video » +Boxes

CC'llllllel1~ Lir.e "·:ie':. FeeclbCld-: : (. Shflre Prc·lllc·~e

DiscussionsPhotos

'II",; ....

Defe'-:
ser", ':-:
The .",
app :0

::Jl 'le""",,

Info

-ederill Voting AssistilllCe Progrilm, DoD Kudos tCl McGuire
lix-Lakehurst joint publication for helping to get the 'Nord ClUt
nttp :,' ",";,"',' jcintb~semdl ~f mil,-ne';,'s'stcr'''' ~sp?id = 123212348

Online program helps military families 'mte absentee

Federill Voting AssistilllCe Progrilm, DoD DCI YCIU think there is a
problem 'N'ith absentee vClting? \"ihat dCl you think it is? Ballot receipt7

R.egistration regulatiClns are tClO complex? La,;,'-s? Tell us ,;,'-hat YClu thin~.

",.:,,"" '" :~~" (e,mment Li,e '·:ie·,-, Feedbo':': (- Pre·me·le

Willi

Attach: e>-'l rrn rm ~

Federal Voting Assistance Program, DoD Do you think there is ~ problem '·;,'ith ~b:

think it is? B~lIot receipt? R.e9istr~tion re9ul~tions ~re too comple>:? L~·;,·s? Tell us·;,·h~t you think.

1623177

If you'I'e looejng fol' ~1e
official sourcE' of information

tJame F'·,',-,'p

LClcatiCln-'.rlingtDn. VA
WeoI1ttl:: :·.-:·.-:·.-J.31:.·;:-:.
BiCl The Department Df
Defense Federal-"'Dting
-',ssistance PrDgr3m 
SuppDrting and facilitating
militafi and ,)',erseas
absentee ',·)fing.

DoD' Suppol'ung milital'Y and
o.....el',ea, eiuzen, absentee
·....o"ting, ',"/e're here for 'lOU!

HanoI' ~1e pa,t, ,UppOl't ~1e
futul'e ' \,'OTE I

~f.I)Hi\1 \'0110,(; .\~~ISL\"nPMO(;R,,-,,

Edil Poge

PI'e,me, te .... ith on .;d

SllQQe~ t te· Friend5=

FY'APGOV

Following

FlAP FVAP
https://twitter.com/FVAP

Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process 
http://tinyurl.com/23p9a8j

Tef:as voters - give your input on pending voting rules -
T~= .: SI=S s~a~e ~:. .IS 3:='=.I~ le·:."sre eases 20~ (I OI~J -4 ~ (I SlT~

I,udos - DC is doing something very "unique" - 1::: 'T, r ': 'T'
~7·."'::-l:

tJeft ',veek is a key ',veek for voting absentee Are you registered')
Go to ' \'a: ,~:c·; to get registered ',.Ve're here for you!

Tweets

F3,·:rit~3

"',ctions

m8333:~:o:: F\....t..P
:1-:-:1' F'·,',-,'p
r81>:I1 f·:r 31~ 3m

F0110'",in9

ederal Voting Assistance Program, DoD 5'iieet article by Airman
oe fVlcFadden (Hurlburt Field, FL:: - http:'-.-'·;,,,,,,,;,'2 hurlburt ~f mil

57 ~ev"'S-stcr'" ~sp?id=123212450

~:"~:~::-~:'~::::/DODFVAP
1

3,956 People Like This!
28



FY'APGOV Animated Web Banner Ads

ttf~

official banot

V

.: ..

Visit FVAP.gov to fill out
your Federal Write-In

Absentee Ballot before
it's too late.

.,f4,iifM'

F""/APoov
·r ~J.~ -. - ,_ ...... ..-+. , /0 .........

Cla•• ified.

I,,;,.~

Rental.

,-::'So"

\

Turn l1ere-

Car. Rea I E.tate

5enate GOP blocks bill that would ~romote

less outsourcingmp

'I'()I' SH:I{ 1-:'1' \\ II·:I{ 1(: \

Most PopdaT FTiends"~ActMIJ

llljl Nelwonk News MY PRO~IlE ,---,

Reporter5: Dana Prie5:t an::l Bill Arf~in 5:pent h":o year5:
in',o,ligaling Iho top-,ocrot ':lorlO tho U.s, go',ornmonl croaloo in
re5:pon5:e to the Sept. 11 terrori5:t attad~5:.

FEATURES & RESOURCES

:.... :.·'·1" 1'1

Going Out Guide Job.

President was cautioned
that strategy faced risks
F~r m~lH:l, (10 '-ico :Jro,idolH :-;0:)[ 1:10 :Jro,,];ro
cn~ l.rging agajn~Ia dranladc '.',·ar E~ca~aIjcn.: 'II ~

nN (10 n];mhr, iI, (10 'Ird10g'-: :10 ,did,

» Bob Woodvla rd

BOB WOODWARD: OBAMA'S WARS

I': "11'( 'IJlli" 2010 ELECTIONSffi

Obama: 'A Christian by choice'
_-\101 b 01 c:-;:," 01 I'd (ld1 in X,-"L (10 ,ro,iMIH ~:""or,

rarE ?Er~Cna~ CCln]nEln~ abCl.I ~li~ rE~jgjCl.~ :aiI~l.

»Anne E, KornbllJt and William Branigin '::':C7 ;:.m. E-

A White House rescue mission
-H= -~K= _-\1 1Oni{11' Wi,c~n,in rd-_:', Dom,
C~LlH ~n Obdmd 10 :odd c'Jdrgo 10 bring ~u 'No,
» Dan Bal!.

• -4:';: Obama: 'V.fe are $tron!Jer' Iinter,,'iewtran$cript

• Part One I • 365+ comments I Complete co\'era~e

• Dem$ bla$t GOP on eclucation i$$ue$ I r.~eelia rJote$

• Senate RepUblicans block outsourcin~ bill

Court eyes corporate privacy
In bd1C:l ~"n&'." Cd'&', j];,Iic&, d:'~ ro\-i,i11dn{&d
:ogd: 'Ji'1On- ~"r:d:.-bD'- m~M: Annd Xic~:o SmiI:l,
» Roben Barne$ .::.:.::.e ;:.m. E-

Markets: DJIA -0..13', IIASDAQ -0..11', S&P 500 -0..19',

Eric Holder: A confirmation crisis in our courtsPostOpinion

A tearful Karzai appeals for peace
Presiclen: '::e81::$ in sl::eech. $oCli-'S he '::oITies his
son rnigl"l: no: I~e al~le:o gl"o':.' 1I1:: in t.,·-gl"lilnis:an,

• Video: A call for faster Afghan peace talks

• C.apehart: Db-sma cracks whip on [Ioemocrats

• Holder: A confirmation crisis in our COLIrts

• Robinson: Eclclie long 'like [taviel a!Jain$t Goliath'

• Petri: l....l'hy American$ fail reli!Jion te$t$

OPI~jIO~jS

Where's the Change?
Milbank: Da".. i::l A.x~lro::L 15s-.. ing
·'r\;a~hington in ::l:5"ffrat.
Gerson: Hate l....l'ashington

Sargent: HO\'I to hanclle '\"J"hining'

T1I8:sclCli" Sel:::embel" 23,2010

Hot Topics T&chCrunch M&~ico landslid& 'Ooama's Wars' UT shooting 'GI&&' Rock and Roll Hall of Fam&

Sign In Register flow Subscribe Mobile Multimedia Today's Paper

118",".,"bO/I",'''I, i 'it"W ja',,""- '-"'1'p."tU"t·! ,-"
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FY'APGOV Newspaper Ads

7'

~" / .
.~.

~~.'.."'.' ""~-.".".""(~ •• ' I

:- ,;J:" '
, .• ; " ..". '-'or

~."..".. "' ..."".~ ... ,.

~~~~~.

f <It ""
. I

'~,.~I-

Military
Spouse

Magazine

International 'C". •

Herald ~:"~';~,,."

Tribune

• Full Page Ads
• 4th of July

• Register
• VAOs

• End of September
• Send in Ballot
• Ballot Download
• FWAB

~ ,,~ .... ~ .• ,. ,,0 ,..... ~

.. ~" --,I
~~;;e~ ·\~£a.t '.' ~..,

u,....
•.. c""i!

Defense ,.".,..... ,'t ..,..'..

Times
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FY'APGOV Military TV spot

Close-up view to sounds of stock, assembly, barrel, magazine, and recoil over
Rifleman's Creed

FiAPGOV
I l rJ I I' \, I \ f ) I r·, ~ . .\..,.., il.,l ........ I I I >fl f l ( I I-~ .\ ',',

~
Pull back to reveal pen and ....Ballot
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FY'APGOV Slogan, Contest, Video PSA Contest

~ "h I( "',1rf' '-..} ~ .. ~nge -90 \/
, ,

I I I • • ',,: .11 I • GIFF SPONSORS MEDIA SCHEDULE MOVIES FILMMAKERS BLDG DONATE CONTACT

Video Contest to Run
Public Service

Announcements

Give a 511ft of entertainment ~~
to our tirave women and ~
men In uniform.

GI Film Festival
Live Feed

•
mediasetfree Film
Festivals & Events I
2010 Film Festivals &
Events I Film and",:
F~ms about the
military experierce in
an", http://bit,ly
!e207Z0
.5~~.'~ply

•
mediasetFree Film
Festivals & Events I
2010 Film Festivals &
Events I Film and",:
F~ms about the
mili~F1rv p.xn.=:ri'=:n1p. in
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FY'APGOV Postal Delivery Realities

~ 2008 Data: Still Long One Way Delivery Times
• September 2008 Priority Delivery

• USS IWO JIMA - 30.58 days
• USS THEADORE ROOSEVELT - 28.76 days
• USS LINCOLN - 22.77 days

• October 2008 Priority Delivery
• USS WASP - 28.50 days
• USS IWO JIMA - 27.50 days
• USMC CAMP TAQADDUM - 23.74 days

• And this is to MPO, not to delivery points down range

~ MPSA 2008 Ballot Delivery Recommendations Parallel Data
• OIF/OEF - 28 days
• Other overseas - 21 days
• These are RETURN recommendations

~ Unfair to Expect Faster Delivery
• The problem is the States haven't sent out the ballots early enough
• MOVE Act hopefully will address much of this
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FY'APGOV How Ballots Move
To & From Ground Forces

USPS Responsibility

i ~~;~;~~~__...

USPS International Gateways at Miami,
NYC, and San Francisco

Commercial Air

IContract I Pay I

Military Post Office

~~~
CiiiIA~ ~

Airport
Military MCA

Contracted or Military
Air and Ground

~

~
~ .... ..I

~

Command Controlled
Transportation

Redirect Point

Commercial Air

IContract I Pay I

USPS Processing
& Distribution Centers

Local Post Office



FY'APGOV How Ballots Move To & From
Deployed Navy Sailors

Vertical
Replenishment

Military Sealift

Vertical on Deck

.- ,

--~.~
,~~'-~

Small Boat Transfer

- •.. - .......a;:--ti

Pier-Side

Carrier On Deck



FY'APGOV Projected Ballot Timeline

• Accepted at MPO - Initial Scan

• Intermediate stops in theater - 2d Scan •
• Processed at Bahrain Mail Control Activity - 3d.USCENTCOM

Area of Scan

Operations • Arrives/processed at USPS International Service •Center (Newark, NJ) - 4th Scan

• Additional scans by USPS if ballot transits domestic Bulk Mail •Centers - 5th Scan

• Delivery by USPS to Local Election Official - 6th Scan •
Days 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

• Accepted at on-board ship - No Scan

• Ballot arrives to shore based post office and receives - Initial Scan

Arrives /processed at supporting USPS International Service Center - 2d Scan •

Additional scans occur by USPS if ballot transits domestic Bulk Mail Centers - 3rd Scan •

•

•

Final Scan -Delivery by USPS to Local Election Official- 4th Scan•
•

•
US Navy Ships

Afloat



FY'APGOV Ballot Delive:ry Ove:rseas
2010 GenemlElection

Date / ENe~t. ~ .'.. r

. .
... ~.... ~.

9/ 18 .- 45 Days Bioi- ~.r·· .. ~.::
. ,,"" . ,,""

.~(j/2 - 30 Days.lfur ....
. . -.. . . - ..

111.2 ~i~ction D:ty ./ ~.
~ ~

11/~24·,."- Ekfel)de4 Election

. #- Re'.ceiv~d. Ove~as r
. .

... ~.... ~.

- . . 11'···4 636· . 11'···.>. .. F', ... j:'.,

. ".' .. 47,274 ,I· ' ....

. .
. . -.. . . - ..
. :~ ~ 65 959 . :~ ~. ..-r., . ..-r.

~ ~

.'.. 66 848 .'.. r
. ~ , . ~

. % of1bta:l~ce~ive.'d r
. .

... ~.... ~.

- . . 11'··· f'!'J01- . . 11'··· .>
.. t70 .. ~

. ,,"" . ,,"

. ".' .. 71%. ".' ....
. .

. . -.. . . - .
. :~ ~ 99% .: ~ ~

. :-r. .:-r .
~ ~

. ~ .'.. 100% ~ .'.. r

• 29% received from U.S. at least 45 days before the election

• 71 % received from US at least 30 days before the election

• 212 ballots received at overseas MPOs between 25 and 30 Nov



FY'APGOV Expedited Ballot Return

FVAP support:

FVAP advertised in September
October ads and 30 day emails
Extensive voter alerts and social
media marketing

• Deliveries
All free under 39 USC 3406
All Express Mail

• Military Postal Service Agency lead
Seven day standard
Clock starts at Military Post Office
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FY'APGOV 1iacking Capability

Chan·:;e User R·::le I L·::·: Cut I Print

ItJI Finance

In F3VDrites

EM MS Ballots Report

ItJI Equip/Supplies

ItJI MPO Portfolio

IEIIPTS

Report Type

Barcode Details

Service

ALL

ZIP Code

ALL ALL

State

>lVoting
Start Date 02/01/2010 End Date 08/11/2010

IIU Claims and Inquiries

Additional information for this item is stored in files offline.

Your item was delivered at 10: 10 am on March 06. 2010 in GULFPORT.
MS 39502. Waiver of signature was exercised at time of delivery

Search Results

MS o Ib 1 02 21.05 14.96
MO o Ib 1 02 21.85 14.96
MO o Ib 1 02 21.85 14.96
HI alb 1402 15.70 14.96

o Ib 1 oz 21.85 14.96
o Ib 1 02 21.85 14.96
o Ib 3 oz 2185 1496
o Ib 2 oz 18.30 14.96
o Ib 1 oz 2185 1496

Track 8. Confirm

Enter LabeliReceipt t-..jumber

Track & COIlflrrll

RCtlU/f '0 USPs. COlli Ho~nf!' >

Vie-w- .... Refn:sh RepOI1: P.-oce'SS Ul)olo~.,d Lo~.,d B~'ncodes

•HideCiFj8"8~~~et,e"silli!~I:I:~~~~~~II~iI;~~~;~iI;'~~~~~E~;~;~~II!ii~IiI~Z::C:cll!lmlll!!l!!I~ 'tf¥-?*d'Ki(i'M'·'AMoe,f.ia'Q·h(i·Mtffit'utflf
1 096459998 03/03/2010 16: 21
2 9630£9998 03/05/2010 14:32
3 963069998 03/22/2010 15: 17
4 963389998 05/18/2010 15:41
5 963709998 02/16/2010 13: 19
6 963709998 02/25/2010 15:22
7 963709998 03/08/2010 13 35
8 963709998 03/08/2010 13:40
9 963709998 03/08/2010 09 28

Rcsrolc Off/inc Derdils.> I 7 I

~ UNI TED STATESA!!iiii POSTAL SERVICE.

Label/Receipt I"-Jum
Status: Delivered

Track & Confirm

Help

Bulletin Board

AMPS Users Directory

Email Webmaster

AMPS Certification Guide

NotifiLi.1tillflOpliU1l:::i-

Proof of Delivery

Verify who signed for your item by email. fax. or mail. Ga:>



FY'APGOV Absentee Blllot 1Iansit1ime
2010 GenemlElection

• Ovemll1mnsitavemges ofballo18 from overseas lVJR)s to
election offices =5.2 days

• 92% ofballo18 delivered within 7 days JAW MOVEAct

• Delayed Ballo18 =8%
- 805 @ 8 to 9 days

- 873 @ 10 to 13 days

- 279 @ 14 to 19 days

- 111 @ 20 to 30 days (All originate d in DECENICOM)

- 7 @ 0 ve r 30 days (All 0 rig ina te d in DEC ENIC 0 M)

- US Navy Ships BallotsAvemged 8 Days(FIDm shore
based MPOsto election office)



FY'APGOV 201 0 Post-Election Survey

Surveys Key Elements & Discoveries
• Active Duty Military • Need quality data:

Military Dependents - First time ever
- Weight for voter population•

demographics
• Overseas Civilians Weight for jurisdiction size-

- Controlled sample based on State Weight for non-response
Department warden list emails

- Convenience Sample
• FVAP drives program to those

• Voting Assistance Officers results
- State Department

• 1/3 military voters vote in person- Military Units

<1,000 10.8 28.47% 24,192 1.17%

1,001-4,999 20.1 30.00% 47,436 2.18%

5,000-24,999 47.4 26.17% 97,597 5.13%

>25,000 845.3 15.36% 1,021,122 91.52%
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FY'APGOV FVAP Goals

y Improve voter success rates to meet or exceed the general
absentee population voter success rates by 2014.

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y Bring State Legislative Initiative Scores to 75°k by 2014.

y Quantify the overseas civilian population by 2012.

• Geographic Distribution

• Demographics

y Streamline the voting process <15 minutes for any stage.

42



FY'APGOV 2012 FVAP Key Initiatives

Voter Initiatives
~ Outreach

• Communications
• Partnerships
• Online training

~ Improve online Wizards
• Bar Codes
• FWAB Candidate Data Improvements

~ FPCAIFWAB Redesign

~ Wounded Warrior Research
• Catalogue disabilities and voting

assistance requirements
• Mock Election

~ Databases
• VAO
• LEOs
• Voting Laws and Regulations

Election Official Initiatives
~ Grant Research Program

~ Legislative Initiatives/
UMOVAllndex Scores

~ LEO Training:
• In-person
• CERA
• Online

Technology Initiatives
~ Security Research

• Blank Ballot Delivery
• National Level Threats
• DISN-only systems (TGDC)

~ Website Architecture

~ System Tests against EAC Pilot
Testing Requirements 43



FY'APGOV Voter / Election Official Assistance

Y Compliance Consulting
• MOVE Act compliance
• Registration and absentee ballot

applications

• FWABs

y Call Centers & Assistance
• Online chat capability
• 24/7 availability
• Direct assistance from FVAP

... Chat ~ession stalted at 2:48:24 PI'1
Plo:!ase be patiellt ':\'h~e yOll ale being cOllllected 'Nth all
opel-atm.

U 'lOll are 110'N cllattillO 'Nth Tom

Tom: Hello! ';'/elcolTle to Federal Voting A~5i9:an(e Chat. Ho'/,'
may I help you~

You: Hi Tom. Can you tell me hO'N I can find out if my state is
offeringbanotsonline?

Federal Voter Assistance Program

Ene I;.dil 'iiew Hi~tory ~ookmarks IOols tielp --~~l
@ ... c X Ii.J c.J hltp:ii',\",\,·,\'.r..-'~l"'lpno·",.r.eI,llhn,rinch~t.a5px - ..tt - ./._

..B... r-1o~1 '~'isiled .J GetlirtQ Started Latest Headlines .J Cuslomi~e Linlis .J Free HotrrJail .J ',I'lindo'A's r"1arketplace :>; Q
.J EBIS Login versi .. , myPay Web Site ~*~ Federal Votxlg As~.,. .... LnreCh.at Feder... iQ1 .-. - ....

EndCh.at G

y Ease Burdens
• Allow linking to FVAP tools
• Combine surveys with EAC

TransferrirtQ data from ''''"A''N,WllehelpnO'A',net ...
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FY'APGOV Uniform State Laws

• Uniform Military and Overseas Voter Act (UMOVA)

• Uniform Law Commission f ;

- State-run organization

- Uniform Laws for individual States

• Standardize voting procedures for
military and overseas voters

- Secretary of State Trip Report

- 290 page VAG to 10-15 pages

• Endorsements
- CSG

- CSG-West

- AMOVR

• Adoption raises Index Score to 88°k



FY'APGOV State Legislative Initiatives

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

• State-by-State Index
• 0-1 00 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0..50 - Unsuccessful. .

• 75..100 - Successful

• Scores
• National = 73%

• Up from 53% in Oct 09

• Scores weighted on Where
Voting Failure Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

45 Day Transit
Time

Electronic
Transmission

FWAB

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

Uniform Law
Commission

30

30

20

7

7

4

2

0*

30

30

20

4

5

8

3

0*
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FY'APGOV Grants Process

Genemllnfo
• Multiple competitive awards

totaling $16,200,000

• State and local governments

• Full Grant notice available
from

• Announcement Number

BAA HQ0034-FVAP-11-BAA
0001

• Or go to Grants.gov and
search under "FVAP" keyword
search

• Deadline to submit is 5 pm
(EDT) July 11 , 2011

1ec hnical eliteria
• Significance: Addresses key

problems

• Sustainability: Available beyond term
of grant

• Impact: Number of UOCAVA voters
served;

• Strategic Approach: Well-defined
hypothesis and plan to test validity of
hypothesis

• Innovation: Discovery or
implementation of new technologies

• Scalability: application across
jurisdictions

• Collaboration: Involvement of other
election jurisdictions/partners

• Cost Benefit Analysis: Anticipated
Return on Investment



FY'APGOV Possible Grants Program Areas

• Data Collection Automation

• Data Reporting Automation

• Online Registration

• Better integration of VRDB with
• UOCAVA systems
• Data collection and reporting

• Online Absentee Ballot Request

• Online and Expedited Blank Ballot Delivery

• Online Voted Ballot Tracking

• Website improvement

• No electronic ballot transmission in a live election



FY'APGOV Grants Technical Review

Government
Liaison (GO)

Chairperson
(NGO)

Review Technical
Assistant (GO)

14 Panelists
(NGOs)

Panel
Coordinator (GO)

Military
Personnel

Election
Technology

Experts

Elections
Research
Academicians

50S SED

National
Organization

Affiliates

LEO



FY'APGOV
Federal Voting Assistance Program

Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email:
Facebook: www.facebook.com/DoDFVAP

Twitter: @FVAP_Director & @FVAP
#FVAP



FY'APGOV

Federal Voting Assistance Program
201 0 Election Cycle Initiatives,

Lessons Learned, & 2012 Initiatives

June 2011



FY'APGOV
~ Military Voter Registration

Not the Problem
• 71 % = General Electorate

• 77% = Military voters

~ Voter Participation Rates not
the problem

• 64% = General Electorate

• 53% = Military voters
• 71 % = Adjusted military voters

~ Overwhelming voting failure
is in ballot delivery and
return times

~ Absentee Ballot Return
Rates:

• 91% = General Population

• 67% = UOCAVA voters
• 62% = Military Voters

What is the Key
Election System Issue

2008 Election
Number of additional

Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,783 1.3%

Ballot Delivery
Failure 23,548 6.4%

Ballot Return
Failure 296,759 81,10/4

Ballot Casting
Failure 41,012 11.2%

Total 366,102
2



FY'APGOV What were the Key
Problems with FVAP Systems

y Launched too late in 2004 2006 2006 2008 2010
election cycle IVAS IVAS#l IVAS#2 VRBD EVSW

• Sep 1,2006

• June 2008 7 8 3 8
17

# of States
(20)

y One size fits all solutions
108 470 101 480

780
# of Counties

(922)
y Too hard to use

y "FVAP can never deliver" #ofBallots 17 Unknown 35 124 3,454

y Can't keep track of FVAP
acronyms

• What is the correlation to State participation?
• Is email good enough?
• What about the non-participating State systems?
• Would MOVE Act have driven this anyway?

3



FY'APGOV UOCAVA Demographics

Unifonned SeIVices Vote IS

y Both Military Personnel and
their Dependents

• All five Armed Services,
USPHS, NOAA, Merchant
Marine

• Dependents
• 1.5M members, 1.1 M

dependents

y Both Domestic and
Overseas

• 75% of members domestic
• "'85% of dependents domestic

OvelSeas Citizens

y US Citizens Residing Abroad
• 2 - 4 million
• Difficulty estimating actual

numbers

y Permanent vs. Temporary
Residence
• Permanent = federal only
• Temporary = all races;

potential tax liability

2/3 of the known UOCAVA voters are uniformed service voters
4



FY'APGOV
MOVE Act:

Federal Requirements

~ More online tools
• FWAB

• Federal Candidate list

• Requires States accept for
LEOs?

• State UOCAVA Election Official and
Electronic Communications Address
Database

• Online Voter Portals

~ Expedited ballot return
• Overseas Uniformed Services

Personnel

• Sent NLT 7 days prior to election;
Free

• Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

~ Expanded voter outreach
• Installation Voting Assistance Offices

• Advertising and communications

• Online FWAB

• 30, 60, 90 day prior notices

~ Improved data collection
• Coordinate with States and EAC

• Covers Election Day Survey info

• Online repository

~ Reports
• Voting Assistance Program analysis

and plan

• MOVE Act implementation

• Annual survey and overall
effectiveness

• DOJ on enforcement

• EAC and NIST on Internet Voting
Standards

5



FY'APGOV
MOVE Act:

State Requirements

~ Transmit ballots 45 days prior ~ Accept Federal Write-In
to election Absentee Ballots for all federal

• Waivers allowed by elections

Secretary of Defense, ICW • Continued usefulness of
Attorney General SWABs?

• Not perpetual - apply every • FVAP encourages universal
election adoption of FWAB

• Need to show adequate time
available for voters

~ Free Online Ballot Receipt
System

~ Transmit ballots electronically

• Does not define electronically ~ Cannot require notary
• Fax alone provides little help

to military voters

6



FY'APGOV FVAP Mission

y Assistance:

• FVAP exists to help Uniformed Services personnel, their
voting age dependents, and overseas civilian successfully
exercise their right to vote in federal elections in order that
they have an equal opportunity with the general population
to vote and to have that vote counted.

• FVAP also assists the States in complying with federal law
in order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

y Advocacy: FVAP serves as the voice of Uniformed Services
and overseas voters, identifying impediments to their ability to
exercise their right to vote, and proposing methods to overcome
those impediments.

7



FY'APGOV FVAP 2010 Key Initiatives
~ Provide Direct to the Voter Assistance

• Make the process easy, quick, intuitive and seamless

• Reduce the reliance on Voting Assistance Officers

• Provide online wizards, including FPCA and FWAB

• FVAP as a portal, not a service provider

• Requires extensive voter education

~ Get the Ballots To and From the Voters Quicker
• Online ballot download

• Express Mail Return of voted ballots

~ .5!Panded Assistance for Election Officials
• Develop tools that voters will use and States will adopt

• Specifications to State election requirements, not federal contract rules

• Assist States change laws to comply with MOVE Act

• Assist States in compliance with MOVE Act

8



FY'APGOV Agency to Portal

For Voling Assislance Officers I For Eleclion Officials

HOME STATE VOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT/CHAT ISearch Site.11 Search I

To Vote Absentee, Start By Telling Us Who You Are
Election Countdown

35 Days

I) Click tlcro

For active-duty members of the Armed
Forces, Merchant Marine, Public Health
Service, NOAA, and their family members,

For United States citizens who are living
outside the U,S, for work, school or other
reasons,

JOIIl us 011 Faccbook
& rCrlIllll1 yuur Inemls
10 vul.l'~

News

,'1'·10'0 1'·10,',0',

September 28,2010
.:: l:::: e: I~ ~ e: e: __ ::: ~ iI~:] .,'": e: e: (

September 21,2010

Ha:,aii I-·Je:.:::

September 18, 2010

EIe::::~i:::l~ Tic::: f::: - :S ":2·-::_

Get Started Get Started
Voting Updates

I Sign Up I
lemail address

If neither of these choices apply to you, please visit www.canivote.org

Quick Links

_1··I:::_·E':::::~·;·:~i:e:-:;:

:',e::]i::::~ -f1~i::T· ':l::::::e:I~~e:e: =-f1I1:::~

:., e: ::!lI e: ::: ~

=.a::: (-lie Fe:::1e: "al ";": ·i:e:-II~

0bel',ee 00110'

·i.. I'o -0 '0 Sed Fo '1110

Id::: -ma:i:::l~ ::T .:: l::::::e:I~:e:e:

_" ::: ~ iI~:]
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FY'APGOV
Select Your State

Steer Voters to State Systems

Uniformed Services members- Pick your state of legal residence, Overseas Citizens- Select the state in which you last lived before moving
outside the U, S, Check the FI"~qU~lltl··.· .:o.sk~,j QlI~S ti,:,ns for more information on legal voting residence,

·:1 I' .'

10



FY'APGOV Tailored Choices

Q Back / c!J c.!J / Search \. '~":' Favorites &- .
Address I~ http://www.fvap.gov/request/request-ca.html

For Voting Assistance Officers I For Election Officials

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT!CHAT ISearch Site

Home> Select Your State> What Would You Like to Do?

II Search I

What would y_o_u_l_ik_e_t_o_d_o_? _

Register to Vote and/or
Request Ballot

Get Started

www.usa.gov I www.defenselink.mil I www.americasupportsyou.mil

Get My Ballot Now

Get Started

Track My Ballot

Get Started

About FVAP I News I Disclaimers

11



FY'APGOV Online Registration Tool

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,;diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Re:ei'o'e Ballot

Additional Information

Fir,;t Name .:-,:_ -,,': I_R_c_c-_:'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,;t ~lame .:-,:_ -,,': I_:_g_·~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politi:al Part'r' I_F_L_.c_'~ _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre,;,; -,:- -,,', IRcc~'t·:g·~i~f"\..gC.;;, I

Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
So:ial Se:urit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er',; Li:en,;e or ID ~1umber .:-,:- -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.u..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .- ,I: '" -,-,

12



FY'APGOV Built In Tool Wa •rnlngs

WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM
·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish

13



FY'APGOV Pre-Filled Output
Pr1rr.F-:fm

~N1"'1:"fKr f=iI:::~ r:llL'!ll.~=:JtHJNi: .. r-:.~.'I'II.. It"''''Q tI.J1o:IIIIIr.g ... ~un::I~I"IIHIrI"aTT1.mon
In 1..... IifIPI~ ::"'*= nlLillllr -:rmlrAl.....,.z.ru:.

Rl;GltTRJonOH ~ND AB~ ENTEE 8~L.LOT REQlIE~T - FEDERJoL F'WTC~D APPLIeATlON fFF'C~1

Instructions for Washington

• I "" .. I ..'I,......... • :~ . ."....
G·., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,. Irt.'+' hI: -:.11..': II : :_I"':.~ • _ -..1 :~ .., 1 'I

B:~'~~: ~',~::::,::::~~: I.: ~.: ::,~:~-':
Tl18nk you for ming the automated ballot reque5t proce5S Reyiew, print. ,iglL and submit
your completed absemee ballot request form to yom local election official at the address
provided below,

(ii1.~. R:oxn liiiIT 5-:1-

- 11~1

:.. , ~ 1-
.r.

f:ot.(-"'l(.iIli·f:--"'/ iiF-,?=\·
~ lKJ'''OT'''Q~I[E'''':I:.I.OOIl.I:~ ~un-:'l.'tW:'Io'I- 1JIoII~.~ ~.:.cW-'. ,...y,PtHrI1I-~""'~

""~
- . .
tI'IIIor~r:r-r.~,.....-..:r .... '

I' - ,

.')l ::-s&;llEGeneral Election: Ko,'ember 2.2010: Registration: :'Jowmber 2. 2010: Ballot Request:
:';"oyember 2. 2010: Ballot Rerum Signed and Dated by: Kowmber 1.2010: Receiwd
by: Kovember 23.2010 State Primary Election: August 17.2010: RegistIation: August
17. 2010: Ballot Reque<;t: August 17. 2010: Ballot Retum: Signed and Dated by: Augu<;t
16.2010: Received by: September 1. 2010

KOTE: Recommended :Vlailing Dates for Voted Ballots in 2010:

From Iraq. Afghanistan. Deployed Kmal Vessels: 4 weeks before the election
From Other oyer,eas Military Imtallatiom: 3 weeks before the election

• From Other oyerseas locations: 4 weeks before the election (depending on foreign111ail
service)
From \Vithin the United States: 1 week before the election

( ~ .:-- •. ~'-= ·.1 ... ~,o.,::"h :~ 1..... 1:. "'~"''''''IYlI.rl ... - ..... : 11- U W'I. Lj".....,
~ IK"" roUD:.I.L F"MT- ~rEru:::'.IC1:,Ot!c:,liJ ~. r:1r N ~ ...... ~~ n ........ ..,
.....,. ... r::"'='1 .... t"""""': .....·~:":.:

N.r.1II E AND COMPL ETE ADDR E t t

:;')l:iIrr Hmi;QD C::J'\;","

::-.I.~_':~=:-'~ f:~:

::P-::: _~= CY~C+-S: l ~ 11I111
us. POSTAGE PA~

3.9 usc 34015

.......:..... :r.. :4"':"'-"-'H' ..... c: I':.J ... .., I: ...-:"jo"" _.-.:a ..... ·:In':J:r:,l~. ':Ir:'o: ~ _ : ....... :r.
;.",..... t"II 'Mf7o; Jo.I:::Ir.&"':"JI :iLJ"oH W :).~ 1I;H'':I!'-:.''7-I' ,.~t"'.Jao:":••

I;"~I "r~ I:. k:·.:':· .-J ~ I.: -::-".::-1 W" : -I.r- ~ ": :-I

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAILI

NO POSTAGE NECESSARY IN THE U.S. MAIL - DMM 703_8.0

TO: KitH!: Counl',' Electio1l'. Se1'yice,

PAR AVION ~~~~~~«":41_-' t-.~
.T • r- • .,:4. :~t-•.~~ :..--CoII.:· r-.-:-.. - T:IIII'I+:'" .:::r-.. :_-' :..- .!-:iI:4I~ :.:+p+t'»+nI :' ... :::t.. ~":4. :.:111. :

:tL"'If'I "+1"":-:: •• -1:- I ......... ii :_m:4 h _ ~i :. -:-:"'11. _ ~i T_'- .••: -:-oJ.:4 :"'II .1 ~i :lii1o:i
~ .T •.I: n"'KI r .II~ ~ (II" :1 .....:· 1 b+ =':' I ... ::::I( -:/1 1a'E'I"I1 +I;;:~ t: ~:~.I- h 1+1'J'I"-= I_·--=~ .-.::) 1tw..
--::~:4+f'J :-:: .... Cl-:: :'. '+I: .... :. :1Mt :-.::..:IIt"':' :"'-,H« :41- .: ..o-::II~I-:: r- ..... I:- '-'::TDllIiI- :. ~ 11:0 1':' .--:-I ..... -~. -.... :41-.. ---.: .--::
4 ."--::~"",K.·",,, ·1-::'........ ii:ll:4k-1 :1 .--:-I1'I:iI1'" ."":,-:-1 .... I_·-.:IC-:-r. I'" !l+1. ~ .--::
~ ~:'IIjjjI"lllll:..,:III1o:I::::I.:4~.-.:ICIIIiI...tI+f',I:-::T~ tw :-::-::_~n1 .--::
~ 1-1::·.,D:-f'I:-:- ~ 1:: .., ~ ~ ... :II--:: ::"",,"r+ k-~.:4~ :1.,( "'--::W1-::-ii'I

IJ""¢I"I:I--::I-.. ~. T.·. T1"~.""M- :'~ "':-::T~:I«J:I~.:-::-::_....,.~~NrRtwI:iI~ '-:-I :Nr..c:--:-':41_ ....

....::. I: ·::JI: )

KitH!: Counl',' Electio1l'. Di-,,'ision ...-. """'V n. .FLLW0T4;:;;:a::: lWiJW'FILI·r.'FU"'IIi· .4MiJ. n I

919 SW Grady Way

Renton. WA 98507-:2906
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FY'APGOV Online FWAB Tool

F ~cr.;]1 ......n tc-ln Ab~nt~ Eo .. lIo~ ( F...... AEoI

... _ I ......

OFFICI.A.l FIDIR.:\L WRITI-:L\ .-illSE\TII B.A.lLOT

Iu.s. SEW.TCf:"

D:fl:1Id r..lplln ,:Un:illllll~dl

IU.s. ,
.'HE::i1~m '.:

MIlk Gr.nis ,).t-ll':l~:n:,

, ~....,J "'~I .... \t~ r... n.1 ....rotntL............. -TJI~ I:: Fnl ..... ~.~. Fn£ln 11'1 r.~~

"~....,J ...~I .... '.Tn.:. ..........l .... F'o..r'~RI........:I':'" I'~, "'L·),I.I~.-.I.I Tli ' .... i't,v lY':\tJIIU .... RK.... r ................. :-" h r :.WJI.

,oIDNN[IUM

.~:'Irt ,1.:.:.Ill~·... ltz ·::J:I.I·.... III:·lr ~1.:rJ:-: 1'1l~'11~:: ,~t:.:' ,tl,bl'· 11.1 l...-.:r...: ... '· ...Jlltl ...... Ia', 'JI tl:-.'o:I:'I~ .r:Ilo:1' Itn ~~:-L tj.:.,~:'I.

.~ ~~ ·'II~'I:I"I~rItn 1t:J:I.I·~~,.:.I : 1.~L1I""'JI..J.~ \o:tt·., 110 It~ 1·1W:,..lrJLI'I'I:"~~ i,L':~ ~'IIo:t:lnn: .....JI ,I.~ ~ I~·t--i I' ~~L·.:"
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FY'APGOV 2010 FPCA and FWAB Wizard
UtiIization

co'V 0..'V ,,(;:)'V
Week Ehding On...

JRjA Wizam Utilization
-FPCA Download Running &lance

20,418

16,2

13,4

10,7

-FWABDownload Running &lance

1098,22
32 97 216 368 695 906 '

FWABWizam Utilization

FPCA Wizard downloads:

• National: 91,565

"'C 25,000

~

~ 20,000

115,000

a 10,000

~ 5,000

91452
86,73

78,40
71,7

61,7
54,435

49,63

FWAB Wizard downloads:

• National: 20,536

100,000

"'0 90,000

~ 80,000

o 70,000

-! 60,000

~ 50,000

~ 40,000< 30,000

~ 20,000

10,000 2,955

o--~
~'V

Week Ehding On...
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FY'APGOV 2010 FWAB Wizard Utilization

Thifonned SeIVices!wAD;
Downloaded

1b1a1 OveISeas Citizen!WAB
Downloads

______________ 2,209-------- 1,337

_-_ 427---516---537
--- 554

---- 572----711----744-----897

oc
VA
AK

OR
PA

NC
MI

'IX

CA
FL

500 1,000 1,500 2,000 2,500

CO 211

OR 226

NJ 232

MA 235

'IX 267

NY 289

VA 322

NC 332

FL 440

CA 1,015

200 400 600 800 1,000 1,200

Overseas

Overseas
1empomrily

25%

Unifo nne d '" /
SeIVices~
Member

71% 17



WARgov Website lSe
2010 vs2006

4,760,205

FVAP Website Utilization

• Total Accesses: Up 86%

• Military Accesses: Up 95%

5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

YID total
accesses

1,479,091"88
YID 10 ta1Milita ry

Ac c esses

-2010

-2006

Online llinn lSage atWARgov
2010 vs2006

156,481

• FPCAs: Up 40%

• FWABs: Up 207%

160,000
140,000
120,000
100,000

80,000
60,000
40,000
20,000

YIDFPCAs
downloaded

31,338"'6
YIDFWABs

downloaded

-2010

-2006
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FY'APGOV Generic Request Ballot Screen

Address I~ http://www.fvap.gov/registration/reg-ballot-request-ca.html

For Voting Assistam:e Officers I For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT ISearch Site ...

Home :>- Select Your State :>- What Would You Like to Do? :>- Register to Vote and/or Request Ballot

II Semch I

~istertoVoteand/orReq~u_e_s_t_B_a_I_lo_t~~~~~~~~~~~~~~~~~~~~

Importilnt Diltes for UOCAVA citizens

Use FVAP's automated assistant to complete
and print your voter registration/ballot request

form.

Get Stllrled

General Election: 11/02/2010

Register b~: 10/18/2010

Request ballot b~: 10/26/2010

Return ballot b~: 8 pm, 11/02/2010

Resources:
California Absentee Voting Guidelines

California's State Election website

Would you rather fill out the form by hand?
Registration and Ballot Request

19



FY'APGOV Steer Voter to State Systems

PlAP FEDERAL VOTING ASSISTANCE PROCRAM
Va: r'g I'dp Far Jnifarrnod Se,vioe ',Ie -be,o, Too r ""mi ieo, & ::::ililOO' L vhg C:u:sido Too U,S

Fo r Voling Assislance Office rs I Fo r Election Officials

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT !CHAT ISearch Site .. ,

Get My Ballot Now

II Search I

Use Virginia's automated assistant to get a
complete State ballot,

Get Starled

or

Use FVAP's automated assistant to complete
and print a back-up write-in ballot for Federal

candidates,

Get Starled

Important Dates for UOCAVA citizens

General Election: 11/02..'2010
Uniformed Sen'ice member, Regi,ter b'p': 10/26..'2010

Q'.'er:;ea:i Citi2.en:; Regi:;ter b'~': 10/12/2010
Reque,t ballot b'p': 10/26/2010
Return ballot b'I': 11/02/2010

Plea se See 1111 porta nt Notice to Vi rqinia Use rs of
Federal Write-in Absentee Ballot (FWAB)

Resources:
',,'il",.;!illia ':'bs~1l t~~ \.',:, till'.;! GlIid~lill~S

"Jil-,.;!illia S ta t~ EI~,: ti':'Il.'.. ~[,si t~

ALERT: Deadlines for Return of Voted Ballots froll1 APO/ FPOs

Would you rather fill out the form by hand?
Federal Write- In Absentee Ballot

20



FY'APGOV Integration of State Systems

Commonwealth of Virginia UOCAVA Overseas Voting

Future:

Planning a
federal
grant
structured
program
for states
and
localities

1. vo?rify your ido?ntity

2. Ro?'·..'io?'.'·, ballot choico?s

3. Do'.'·,nload and '·..'o?rify ballot form

4. Pri nti n9 ballot and fi ni 5 h

Continue I

Help Resources:

FVAP online 24x7 chat support

F\·:;:"P H-=-Ip Sit-=- and T,:oIl-Fr-=--=- =5

Virginia Overseas Voting web site

For technical issues with site

a'J'ailability only - ·~866) 257-2150

SBE Home Page Additional Election Unks

21



FY'APGOV Online Ballot Wizards

• 31 States total
• 17 FVAP

supported
• 140wn

• WA, CO also
had additional,
non-FVAP,
systems

FVAP Sponsored
Online Ballot
Delivery and
Marking System

State's own Online
Ballot Delivery
System

• 0 E sent out 1/2
of all ballots
using online
wizard

• WV also has 5
Counties with
full internet
voting

22



FY'APGOV
Ballots

~tate Vendor Downloaded
Democracy

Colorado Live 31
Democracy

Delaware Live 276
Democracy

Idaho Live 26

Indiana $cytl 88

Kansas $cytl 4

Mississippi $cytl 146

Missouri $cytl 142

Montana Konnech 540

Nebraska $cytl 19

Nevada Konnech 100

New Mexico $cytl 25
New York $cytl 927

Everyone
Utah Counts 203

Virginia Credence 706

Washington $cytl 188
Democracy

West Virginia Live 33

Grand Total 3,454

State Wizard Usage

Ilmning 1btal ofBallots Downloaded
4000

3454
3500

3000

2500

2000

1500

1000

500

51 80

o
9/20 9/23 9/27 9/30 10/4 10/7 10/1110/1410/1810/2110/2510/28 11/1 11/2



FY'APGOV
Correlation of # Ballot Styles

to Contract Cost

$180,000

•$160,000

y = 0.3655x + 64162
RZ = 0.033

------------,+

y = 2.8058x + 85451
RZ = 0.1923

$140,000

$120,000

OJ $100,000
-.:;
i=
Vl·x •«

$80,000 " ••• • •$60,000 • • •$40,000

$20,000

$-

,

Axis Title

24



FY'APGOV
$180,000

--$160,000

$140,000

$120,000

$100,000 •
$80,000 ,,-
$60,000

+
$40,000

$20,000

$-

Correlation of # Jurisdictions
to Contract Cost

• y = 4.5463x + 94461
R2 = 4E-05

• •• • •+. •• •+ +
y = 27.248x + 62911

R2 = 0.0073

50 100 150
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~/APGOl' Correlation of # UOCAVA Voters
rYk Iy to Contract Cost

$180,000

$160,000 •
$140,000

y =0.197x + 74335
R2 =0.3651

••
y = 0.0243x + 62857

R2 = 0.056

.---_.~--~.•••
~--*

•

•
$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$-

,
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FY'APGOV Communications Strategy

y Drive voters to FVAP.gov
• Stress direct-to-voter focus to reduce reliance on Voting Assistance

Officers
• Use online tools, especially ballot delivery tools
• Need to make voters aware of online ballot delivery instead of

defaulting to FWAB

y Focus on critical path to voter success
• Ensure voters understand need for early action
• Ensure voters understand time delays
• Stress availability of Federal Write-in Absentee Ballot (FWAB)
• Availability of expanded registration assistance

• IVAOs
• Online wizards

y Target under performing populations
• Military spouses & voting age dependents
• 18-24 year aids, military and civilian

27



FY'APGOV Social Media

liil~

Video » +Boxes

CC'llllllel1~ Lir.e "·:ie':. FeeclbCld-: : (. Shflre Prc·lllc·~e

DiscussionsPhotos

'II",; ....

Defe'-:
ser", ':-:
The .",
app :0

::Jl 'le""",,

Info

-ederill Voting AssistilllCe Progrilm, DoD Kudos tCl McGuire
lix-Lakehurst joint publication for helping to get the 'Nord ClUt
nttp :,' ",";,"',' jcintb~semdl ~f mil,-ne';,'s'stcr'''' ~sp?id = 123212348

Online program helps military families 'mte absentee

Federill Voting AssistilllCe Progrilm, DoD DCI YCIU think there is a
problem 'N'ith absentee vClting? \"ihat dCl you think it is? Ballot receipt7

R.egistration regulatiClns are tClO complex? La,;,'-s? Tell us ,;,'-hat YClu thin~.

",.:,,"" '" :~~" (e,mment Li,e '·:ie·,-, Feedbo':': (- Pre·me·le

Willi

Attach: e>-'l rrn rm ~

Federal Voting Assistance Program, DoD Do you think there is ~ problem '·;,'ith ~b:

think it is? B~lIot receipt? R.e9istr~tion re9ul~tions ~re too comple>:? L~·;,·s? Tell us·;,·h~t you think.

1623177

If you'I'e looejng fol' ~1e
official sourcE' of information

tJame F'·,',-,'p

LClcatiCln-'.rlingtDn. VA
WeoI1ttl:: :·.-:·.-:·.-J.31:.·;:-:.
BiCl The Department Df
Defense Federal-"'Dting
-',ssistance PrDgr3m 
SuppDrting and facilitating
militafi and ,)',erseas
absentee ',·)fing.

DoD' Suppol'ung milital'Y and
o.....el',ea, eiuzen, absentee
·....o"ting, ',"/e're here for 'lOU!

HanoI' ~1e pa,t, ,UppOl't ~1e
futul'e ' \,'OTE I

~f.I)Hi\1 \'0110,(; .\~~ISL\"nPMO(;R,,-,,

Edil Poge

PI'e,me, te .... ith on .;d

SllQQe~ t te· Friend5=

FY'APGOV

Following

FlAP FVAP
https://twitter.com/FVAP

Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process 
http://tinyurl.com/23p9a8j

Tef:as voters - give your input on pending voting rules -
T~= .: SI=S s~a~e ~:. .IS 3:='=.I~ le·:."sre eases 20~ (I OI~J -4 ~ (I SlT~

I,udos - DC is doing something very "unique" - 1::: 'T, r ': 'T'
~7·."'::-l:

tJeft ',veek is a key ',veek for voting absentee Are you registered')
Go to ' \'a: ,~:c·; to get registered ',.Ve're here for you!

Tweets

F3,·:rit~3

"',ctions

m8333:~:o:: F\....t..P
:1-:-:1' F'·,',-,'p
r81>:I1 f·:r 31~ 3m

F0110'",in9

ederal Voting Assistance Program, DoD 5'iieet article by Airman
oe fVlcFadden (Hurlburt Field, FL:: - http:'-.-'·;,,,,,,,;,'2 hurlburt ~f mil

57 ~ev"'S-stcr'" ~sp?id=123212450

~:"~:~::-~:'~::::/DODFVAP
1

3,956 People Like This!
28



FY'APGOV Animated Web Banner Ads

ttf~

official banot

V

.: ..

Visit FVAP.gov to fill out
your Federal Write-In

Absentee Ballot before
it's too late.

.,f4,iifM'

F""/APoov
·r ~J.~ -. - ,_ ...... ..-+. , /0 .........

Cla•• ified.

I,,;,.~

Rental.

,-::'So"

\

Turn l1ere-

Car. Rea I E.tate

5enate GOP blocks bill that would ~romote

less outsourcingmp

'I'()I' SH:I{ 1-:'1' \\ II·:I{ 1(: \

Most PopdaT FTiends"~ActMIJ

llljl Nelwonk News MY PRO~IlE ,---,

Reporter5: Dana Prie5:t an::l Bill Arf~in 5:pent h":o year5:
in',o,ligaling Iho top-,ocrot ':lorlO tho U.s, go',ornmonl croaloo in
re5:pon5:e to the Sept. 11 terrori5:t attad~5:.

FEATURES & RESOURCES

:.... :.·'·1" 1'1

Going Out Guide Job.

President was cautioned
that strategy faced risks
F~r m~lH:l, (10 '-ico :Jro,idolH :-;0:)[ 1:10 :Jro,,];ro
cn~ l.rging agajn~Ia dranladc '.',·ar E~ca~aIjcn.: 'II ~

nN (10 n];mhr, iI, (10 'Ird10g'-: :10 ,did,

» Bob Woodvla rd

BOB WOODWARD: OBAMA'S WARS

I': "11'( 'IJlli', 2010 ELECTIONSffi

Obama: 'A Christian by choice'
_-\101 b 01 c:-;:," 01 I'd (ld1 in X,-"L (10 ,ro,iMIH ~:""or,

rarE ?Er~Cna~ CCln]nEln~ abCl.I ~li~ rE~jgjCl.~ :aiI~l.

»Anne E, KornbllJt and William Branigin '::':C7 ;:.m. E-

A White House rescue mission
-H= -~K= _-\1 1Oni{11' Wi,c~n,in rd-_:', Dom,
C~LlH ~n Obdmd 10 :odd c'Jdrgo 10 bring ~u 'No,
» Dan Bal!.

• -4:';: Obama: 'V.fe are $tron!Jer' Iinter,,'iewtran$cript

• Part One I • 365+ comments I Complete co\'era~e

• Dem$ bla$t GOP on eclucation i$$ue$ I r.~eelia rJote$

• Senate RepUblicans block outsourcin~ bill

Court eyes corporate privacy
In bd1C:l ~"n&'." Cd'&', j];,Iic&, d:'~ ro\-i,i11dn{&d
:ogd: 'Ji'1On- ~"r:d:.-bD'- m~M: Annd Xic~:o SmiI:l,
» Roben Barne$ .::.:.::.e ;:.m. E-

Markets: DJIA -0..13', IIASDAQ -0..11', S&P 500 -0..19',

Eric Holder: A confirmation crisis in our courtsPostOpinion

A tearful Karzai appeals for peace
Presiclen: '::e81::$ in sl::eech. $oCli-'S he '::oITies his
son rnigl"l: no: I~e al~le:o gl"o':.' 1I1:: in t.,·-gl"lilnis:an,

• Video: A call for faster Afghan peace talks

• C.apehart: Db-sma cracks whip on [Ioemocrats

• Holder: A confirmation crisis in our COLIrts

• Robinson: Eclclie long 'like [taviel a!Jain$t Goliath'

• Petri: l....l'hy American$ fail reli!Jion te$t$

OPI~jIO~jS

Where's the Change?
Milbank: Da".. i::l A.x~lro::L 15s-.. ing
·'r\;a~hington in ::l:5"ffrat.
Gerson: Hate l....l'ashington

Sargent: HO\'I to hanclle '\"J"hining'

T1I8:sclCli" Sel:::embel" 23.2010

Hot Topics T&chCrunch M&~ico landslid& 'Ooama's Wars' UT shooting 'GI&&' Rock and Roll Hall of Fam&

Sign In Register flow Subscribe Mobile Multimedia Today's Paper

118..,".,"bO/I",'''I, i 'it"W ja',,""- '-"'1'p."tU"t·! ,-"
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FY'APGOV Newspaper Ads

7'

~" / .
.~.

~~.'.."'.' ""~-.".".""(~ •• ' I

:- ,;J:" '
, .• ; " ..". '-'or

~."..".. "' ..."".~ ... '.

~~~~~.

f <It ""
. I

'~,.~I-

Military
Spouse

Magazine

International 'C". •

Herald ~:"~';~,,."

Tribune

• Full Page Ads
• 4th of July

• Register
• VAOs

• End of September
• Send in Ballot
• Ballot Download
• FWAB

~ ,,~ .... ~ .• ,. ,,0 ,..... ~

.. ~" --,I
~~;;e~ ·\~£a.t '.' ~..,

u,....
•.. c""i!

Defense ,.".,..... ,'t ..,..'..

Times
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FY'APGOV Military TV spot

Close-up view to sounds of stock, assembly, barrel, magazine, and recoil over
Rifleman's Creed

FiAPGOV
I l rJ I I' \, I \ f ) I r·, ~ . .\..,.., il.,l ........ I I I >fl f l ( I I-~ .\ ',',

~
Pull back to reveal pen and ....Ballot
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FY'APGOV Slogan, Contest, Video PSA Contest

~ "h I( "',1rf' '-..} ~ .. ~nge -90 \/
, ,

I I I • • • ',,: .11 I • GIFF SPONSORS MEDIA SCHEDULE MOVIES FILMMAKERS BLDG DONATE CONTACT

Video Contest to Run
Public Service

Announcements

Give a 511ft of entertainment ~~
to our tirave women and ~
men In uniform.

GI Film Festival
Live Feed

•
mediasetfree Film
Festivals & Events I
2010 Film Festivals &
Events I Film and",:
F~ms about the
military experierce in
an", http://bit,ly
!e207Z0
.5~~.'~ply

•
mediasetFree Film
Festivals & Events I
2010 Film Festivals &
Events I Film and",:
F~ms about the
mili~F1rv p.xn.=:ri'=:n1p. in
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FY'APGOV Postal Delivery Realities

~ 2008 Data: Still Long One Way Delivery Times
• September 2008 Priority Delivery

• USS IWO JIMA - 30.58 days
• USS THEADORE ROOSEVELT - 28.76 days
• USS LINCOLN - 22.77 days

• October 2008 Priority Delivery
• USS WASP - 28.50 days
• USS IWO JIMA - 27.50 days
• USMC CAMP TAQADDUM - 23.74 days

• And this is to MPO, not to delivery points down range

~ MPSA 2008 Ballot Delivery Recommendations Parallel Data
• OIF/OEF - 28 days
• Other overseas - 21 days
• These are RETURN recommendations

~ Unfair to Expect Faster Delivery
• The problem is the States haven't sent out the ballots early enough
• MOVE Act hopefully will address much of this
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FY'APGOV How Ballots Move
To & From Ground Forces

USPS Responsibility

i ~~;~;~~~__...

USPS International Gateways at Miami,
NYC, and San Francisco

Commercial Air

IContract I Pay I

Military Post Office

~~~
CiiiIA~ ~

Airport
Military MCA

Contracted or Military
Air and Ground

~

~
~ .... ..I

~

Command Controlled
Transportation

Redirect Point

Commercial Air

IContract I Pay I

USPS Processing
& Distribution Centers

Local Post Office



FY'APGOV How Ballots Move To & From
Deployed Navy Sailors

Vertical
Replenishment

Military Sealift

Vertical on Deck

.- ,

--~.~
,~~'-~

Small Boat Transfer

- •.. - .......a;:--ti

Pier-Side

Carrier On Deck



FY'APGOV Projected Ballot Timeline

• Accepted at MPO - Initial Scan

• Intermediate stops in theater - 2d Scan •
• Processed at Bahrain Mail Control Activity - 3d.USCENTCOM

Area of Scan

Operations • Arrives/processed at USPS International Service •Center (Newark, NJ) - 4th Scan

• Additional scans by USPS if ballot transits domestic Bulk Mail •Centers - 5th Scan

• Delivery by USPS to Local Election Official - 6th Scan •
Days 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

• Accepted at on-board ship - No Scan

• Ballot arrives to shore based post office and receives - Initial Scan

Arrives /processed at supporting USPS International Service Center - 2d Scan •

Additional scans occur by USPS if ballot transits domestic Bulk Mail Centers - 3rd Scan •

•

•

Final Scan -Delivery by USPS to Local Election Official- 4th Scan•
•

•
US Navy Ships

Afloat



FY'APGOV Ballot Delive:ry Ove:rseas
2010 GenemlElection

Date / ENe~t. ~ .'.. r

. .
... ~.... ~.

9/ 18 .- 45 Days Bioi- ~.r·· .. ~.::
. ,,"" . ,,""

.~(j/2 - 30 Days.lfur ....
. . -.. . . - ..

111.2 ~i~ction D:ty ./ ~.
~ ~

11/~24·,."- Ekfel)de4 Election

. #- Re'.ceiv~d. Ove~as r
. .

... ~.... ~.

- . . 11'···4 636· . 11'···.>. .. F', ... j:'.,

. ".' .. 47,274 ,I· ' ....

. .
. . -.. . . - ..
. :~ ~ 65 959 . :~ ~. ..-r., . ..-r.

~ ~

.'.. 66 848 .'.. r
. ~ , . ~

. % of1bta:l~ce~ive.'d r
. .

... ~.... ~.

- . . 11'··· f'!'J01- . . 11'··· .>
.. t70 .. ~

. ,,"" . ,,"

. ".' .. 71%. ".' ....
. .

. . -.. . . - .
. :~ ~ 99% .: ~ ~

. :-r. .:-r .
~ ~

. ~ .'.. 100% ~ .'.. r

• 29% received from U.S. at least 45 days before the election

• 71 % received from US at least 30 days before the election

• 212 ballots received at overseas MPOs between 25 and 30 Nov



FY'APGOV Expedited Ballot Return

• Deliveries
All free under 39 USC 3406
All Express Mail

• FVAP support:
$550K FY09 and FY10 for mail
barcode scanners
FVAP advertised in September
October ads and 30 day emails
Extensive voter alerts and social
media marketing

• Military Postal Service Agency lead
Seven day standard

- Clock starts at Military Post Office
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FY'APGOV 1iacking Capability

Chan·:;e User R·::le I L·::·: Cut I Print

ItJI Finance

In F3VDrites

EM MS Ballots Report

ItJI Equip/Supplies

ItJI MPO Portfolio

IEIIPTS

Report Type

Barcode Details

Service

ALL

ZIP Code

ALL ALL

State

>lVoting
Start Date 02/01/2010 End Date 08/11/2010

IIU Claims and Inquiries

Additional information for this item is stored in files offline.

Your item was delivered at 10: 10 am on March 06. 2010 in GULFPORT.
MS 39502. Waiver of signature was exercised at time of delivery

Search Results
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FY'APGOV Absentee Blllot 1Iansit1ime
2010 GenemlElection

• Ovemll1mnsitavemges ofballo18 from overseas lVJR)s to
election offices =5.2 days

• 92% ofballo18 delivered within 7 days JAW MOVEAct

• Delayed Ballo18 =8%
- 805 @ 8 to 9 days

- 873 @ 10 to 13 days

- 279 @ 14 to 19 days

- 111 @ 20 to 30 days (All originate d in DECENICOM)

- 7 @ 0 ve r 30 days (All 0 rig ina te d in DEC ENIC 0 M)

- US Navy Ships BallotsAvemged 8 Days(FIDm shore
based MPOsto election office)



FY'APGOV 201 0 Post-Election Survey

Surveys Key Elements & Discoveries
• Active Duty Military • Need quality data:

Military Dependents - First time ever
- Weight for voter population•

demographics
• Overseas Civilians Weight for jurisdiction size-

- Controlled sample based on State Weight for non-response
Department warden list emails

- Convenience Sample
• FVAP drives program to those

• Voting Assistance Officers results
- State Department

• 1/3 military voters vote in person- Military Units

<1,000 10.8 28.47% 24,192 1.17%

1,001-4,999 20.1 30.00% 47,436 2.18%

5,000-24,999 47.4 26.17% 97,597 5.13%

>25,000 845.3 15.36% 1,021,122 91.52%
41



FY'APGOV FVAP Goals

y Improve voter success rates to meet or exceed the general
absentee population voter success rates by 2014.

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

y Bring State Legislative Initiative Scores to 75°k by 2014.

y Quantify the overseas civilian population by 2012.

• Geographic Distribution

• Demographics

y Streamline the voting process <15 minutes for any stage.

42



FY'APGOV 2012 FVAP Key Initiatives

Voter Initiatives
~ Outreach

• Communications
• Partnerships
• Online training

~ Improve online Wizards
• Bar Codes
• FWAB Candidate Data Improvements

~ FPCAIFWAB Redesign

~ Wounded Warrior Research
• Catalogue disabilities and voting

assistance requirements
• Mock Election

~ Databases
• VAO
• LEOs
• Voting Laws and Regulations

Election Official Initiatives
~ Grant Research Program

~ Legislative Initiatives/
UMOVAllndex Scores

~ LEO Training:
• In-person
• CERA
• Online

Technology Initiatives
~ Security Research

• Blank Ballot Delivery
• National Level Threats
• DISN-only systems (TGDC)

~ Website Architecture

~ System Tests against EAC Pilot
Testing Requirements 43



FY'APGOV Voter / Election Official Assistance

Y Compliance Consulting
• MOVE Act compliance
• Registration and absentee ballot

applications

• FWABs

y Call Centers & Assistance
• Online chat capability
• 24/7 availability
• Direct assistance from FVAP

... Chat ~ession stalted at 2:48:24 PI'1
Plo:!ase be patiellt ':\'h~e yOll ale being cOllllected 'Nth all
opel-atm.

U 'lOll are 110'N cllattillO 'Nth Tom

Tom: Hello! ';'/elcolTle to Federal Voting A~5i9:an(e Chat. Ho'/,'
may I help you~

You: Hi Tom. Can you tell me hO'N I can find out if my state is
offeringbanotsonline?

Federal Voter Assistance Program

Ene I;.dil 'iiew Hi~tory ~ookmarks IOols tielp --~~l
@ ... c X Ii.J c.J hltp:ii',\",\,·,\'.r..-'~l"'lpno·",.r.eI,llhn,rinch~t.a5px - ..tt - ./._

..B... r-1o~1 '~'isiled .J GetlirtQ Started Latest Headlines .J Cuslomi~e Linlis .J Free HotrrJail .J ',I'lindo'A's r"1arketplace :>; Q
.J EBIS Login versi .. , myPay Web Site ~*~ Federal Votxlg As~.,. .... LnreCh.at Feder... iQ1 .-. - ....

EndCh.at G

y Ease Burdens
• Allow linking to FVAP tools
• Combine surveys with EAC

TransferrirtQ data from ''''"A''N,WllehelpnO'A',net ...

44



FY'APGOV Uniform State Laws

• Uniform Military and Overseas Voter Act (UMOVA)

• Uniform Law Commission f ;

- State-run organization

- Uniform Laws for individual States

• Standardize voting procedures for
military and overseas voters

- Secretary of State Trip Report

- 290 page VAG to 10-15 pages

• Endorsements
- CSG

- CSG-West

- AMOVR

• Adoption raises Index Score to 88°k



FY'APGOV State Legislative Initiatives

• State-by-State Index
• 0-1 00 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0..50 - Unsuccessful. .

45 Day Transit
Time

Electronic
Transmission

30

30

30

30

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections

•

•

• 75..100 - Successful

Scores
• National = 73%, up from 53%

in Oct 09

• New York = 54%, ranks 42nd

Scores weighted on Where
Voting Failure Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

FWAB

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

Uniform Law
Commission

20

7

7

4

2

0*

20

4

5

8

3

0*

46



FY'APGOV Grants Process

Genemllnfo
• Multiple competitive awards

totaling $16,200,000

• State and local governments

• Full Grant notice available
from

• Announcement Number

BAA HQ0034-FVAP-11-BAA
0001

• Or go to Grants.gov and
search under "FVAP" keyword
search

• Deadline to submit is 5 pm
(EDT) July 11 , 2011

1ec hnical eliteria
• Significance: Addresses key

problems

• Sustainability: Available beyond term
of grant

• Impact: Number of UOCAVA voters
served;

• Strategic Approach: Well-defined
hypothesis and plan to test validity of
hypothesis

• Innovation: Discovery or
implementation of new technologies

• Scalability: application across
jurisdictions

• Collaboration: Involvement of other
election jurisdictions/partners

• Cost Benefit Analysis: Anticipated
Return on Investment



FY'APGOV Possible Grants Program Areas

• Data Collection Automation

• Data Reporting Automation

• Online Registration

• Better integration of VRDB with
• UOCAVA systems
• Data collection and reporting

• Online Absentee Ballot Request

• Online and Expedited Blank Ballot Delivery

• Online Voted Ballot Tracking

• Website improvement

• No electronic ballot transmission in a live election



FY'APGOV Grants Technical Review

Government
Liaison (GO)

Chairperson
(NGO)

Review Technical
Assistant (GO)

14 Panelists
(NGOs)

Panel
Coordinator (GO)

Military
Personnel

Election
Technology

Experts

Elections
Research
Academicians

50S SED

National
Organization

Affiliates

LEO



FY'APGOV
Federal Voting Assistance Program

Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email:
Facebook: www.facebook.com/DoDFVAP

Twitter: @FVAP_Director & @FVAP
#FVAP



FY'APGOV

Federal Voting Assistance Program
2012 Preparations

...

National Military and Veterans Alliance

September 19,2011



FY'APGOV
~ Military Voter Registration

Not the Problem
• 71 % = General Electorate

• 77% = Military voters

~ Voter Participation Rates not
the problem

• 64% = General Electorate

• 53% = Military voters
• 71 % = Adjusted military voters

~ Overwhelming voting failure
is in ballot delivery and
return times

~ Absentee Ballot Return
Rates:

• 91% = General Population

• 67% = UOCAVA voters
• 62% = Military Voters

What is the Key
Election System Issue

2008 Election

Number of additional
Stage of voting failures over general % of total
process voting population failure

Registration
Failure 4,057 1.5%

Ballot Delivery
Failure 20,068 7.5%

Ballot Return
FaUure 206,771 77.6%

Ballot Casting
Failure 35,645 13.4%

Total 266,540

2



FY'APGOV UOCAVA Demographics

60

l\Iilitary Voter Demographics vs
National Voter Demographics

3.8.

Military Voters
~ Covered personnel

• All 5Armed Services, USPHS, NOAA,
Merchant Marine

• 1.35M active component
• "'1 OOK RC on active duty

~o

3.5
1.9

8.78 8.06
6.5. 6.0

2.6.

0

~ ~ ~ ~ ~",:TQ:!'V ",~ "'::~"" "'::~'\: ~

Age Cohorts

oActive Duty l\Iilitary

DNational CVAP

~ Location
• 75% of members domestic
• "'170K Iraq/Afghanistan

Military Dependent

~ Military Dependents
• 1.1 M total
• 700K spouses
• 400K voting age dependents

~ Different Residency Rules
• Military = SCRA
• Spouse = MSRRA
• Different residency rules prevent spouses

from voting as UOCAVA voters?

3



FY'APGOV Concentration of UOCAVA Voters

State Concentration

• Pennsylvania =4.1°k

• Ohio = 3.3°k

Six States = 480/0 of total UOCAVA ballots

LEO Concentration
• 500k of the ballots transmitted by 90

jurisdictions

• 75°k of the ballots transmitted by
315 jurisdictions

• Intra-State concentration
- Maui County 91 % of Hawaii
- New York City 61 % of New York
- Los Angeles, San Diego, and San

Francisco Counties 410/0 of
California

• Florida =

• California =
• Texas =
• New York =

12.4°k

10.5°k

9.3°k

8.5°k

<1,000 10.8 28.47% 24,192 1.17%

1,001-4,999 20.1 30.00% 47,436 2.18%

5,000-24,999 47.4 26.17% 97,597 5.13%

>25,000 845.3 15.36% 1,021,122 91.52%
4



FY'APGOV FVAP Mission

y Assistance:

• FVAP exists to help Uniformed Services personnel, their
voting age dependents, and overseas civilian successfully
exercise their right to vote in federal elections in order that
they have an equal opportunity with the general population
to vote and to have that vote counted.

• FVAP also assists the States in complying with federal law
in order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

y Advocacy: FVAP serves as the voice of Uniformed Services
and overseas voters, identifying impediments to their ability to
exercise their right to vote, and proposing methods to overcome
those impediments.

5



FY'APGOV FVAP Goals

y Improve voter success rates to meet or exceed the general
absentee population voter success rates by 2014.

• Absentee ballot cast rate

• Counted rate of those cast

• FWAB utilization/success rate

• Registration &voter participation rates

y Every State provides sufficient opportunity to successfully
cast a military/overseas absentee ballot, by 2014.

y Quantify the overseas civilian population by 2012.

y Streamline the voting process <15 minutes for any stage.

6



FY'APGOV FVAP 2012 Key Initiatives
~ Provide Direct to the Voter Assistance

• Make the process easy, quick, intuitive and seamless

• Reduce the reliance on Voting Assistance Officers

• Provide online wizards, including FPCA and FWAB

• FVAP as a portal, not a service provider

• Requires extensive voter education

~ Get the Ballots To and From the Voters Quicker
• Online ballot download

• Express Mail Return of voted ballots

~ .5!Panded Assistance for Election Officials
• Develop tools that voters will use and States will adopt

• Specifications to State election requirements, not federal contract rules

• Assist States change laws to comply with MOVE Act

• Assist States in compliance with MOVE Act

7



FY'APGOV Direct Voter Assistance

.J EBIS Login versi.. myPay Web Site ~*~ Federal Voting Assi... .••• U,,-eCh.at Feder... ~

~ Improve online Wizards
• Bar Codes
• Statewide candidates
• Automated address updating

~ 24/7 Call Centers & Assistance
• Phone:

• US & 63 countries toll free
• DSN

• Online chat & email help capability

~ Communications & Outreach
• Partners

• MLB
• GI Film Festival
• Rock the Vote
• "Fight for Your Vote" Music Tour

• Print, social media, internal communications
• Emails to ALL military members

~ Integrated Online Data
• VAO contact
• LEOs contact
• Voting Laws and Regulations
• Updated military voter addresses

~Ch.at G

... Chat ~ession stalted at 2:48:24 p,,",

Plo:!ase be patiellt ':\'h~e yOll ale being cOllllected 'Nith all
opel"ator.

U 'lOll are 110',\' cllatt.:illlJ 'Nith Tom

Tom: Hello! '.'jek:olTle to Federal Voting A~~an(e Chat. Ho'/,'
may I help you~

You: Hi Tom. Can you tell me hO'N I can find out if my ~tate is
offerinobanotsonhne?

Federal Voter Assistance Program

8



FY'APGOV
Voter Assistance Officer

Improvements

INSTALLATION
VOTrNG ASSISTANCE

OFFICE
Room # 1-G-17

,
'H~CiC'''O'CCC, <! ,1' t :u;conU~5.;::'1Tn\j.rni:

PH: (910) 432-03"82--"
OBOO~1700 M-F

""'j'".'- .

~ ,',. J
-~--"""""" ...... \

- ~

y Installation Voter Assistance
Office "In a Box"

• VAO Database
- Contact information
- Metrics

• Continued Improved Training
- Interactive, Online

- Integrated in Service training
databases

• Voting Assistance Tiger
Teams
- Contingency Operations

Deploying Guard & Reserve

9



FY'APGOV Agency to Portal

For Voling Assislance Officers I For Eleclion Officials

HOME STATE VOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT/CHAT ISearch Site.11 Search I

To Vote Absentee, Start By Telling Us Who You Are
Election Countdown

35 Days

I) Click tlcro

For active-duty members of the Armed
Forces, Merchant Marine, Public Health
Service, NOAA, and their family members,

For United States citizens who are living
outside the U,S, for work, school or other
reasons,

JOIIl us 011 Faccbook
& rCrlIllll1 yuur Inemls
10 vul.l'~

News

,'1'·10'0 1'·10,',0',

September 28,2010
.:: l:::: e: I~ ~ e: e: __ ::: ~ iI~:] .,'": e: e: (

September 21,2010

Ha:,aii I-·Je:.:::

September 18, 2010

EIe::::~i:::l~ Tic::: f::: - :S ":2·-::_

Get Started Get Started
Voting Updates

I Sign Up I
lemail address

If neither of these choices apply to you, please visit www.canivote.org

Quick Links

_1··I:::_·E':::::~·;·:~i:e:-:;:

:',e::]i::::~ -f1~i::T· ':l::::::e:I~~e:e: =-f1I1:::~

:., e: ::!lI e: ::: ~

=.a::: (-lie Fe:::1e: "al ";": ·i:e:-II~

0bel',ee 00110'

·i.. I'o -0 '0 Sed Fo '1110

Id::: -ma:i:::l~ ::T .:: l::::::e:I~:e:e:

_" ::: ~ iI~:]
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FY'APGOV Pre-Filled Output
Pr1rr.F-:fm
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• I "" .. I ..'I,......... • :~ . ."....
G·., 1101: '-'"'I"..3':¥::: ~I r.:":.: ~...-.: : r.:o..'.,..,. Irt.'+' hI: -:.11..': II : :_I"':.~ • _ -..1 :~ .., 1 'I
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- 11~1
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FY'APGOV Online FWAB Tool
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FY'APGOV Online Registration Tool

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibilit'r'

Unifmme<J 5.ervic". M"mher:>o W".hin!)lon :>0 Kin!)

My Information

State

Juri,;diction

My Information

\toting Re5iden::::e

Mailing Address

Method to Send Form

Method To Reoei'o'e Ballot

Additional Information

Fir,;t Name .:-,:_ -,,': I_R_c_c-_:'t _

Middle ~lame .:-,:- -,,': 1_1- _

La,;t ~lame .:-,:. -,,': I_:_g_·~_i _

Suffix U:~:~i~:;::::~

Pre'.'iOU5 Name

Politioal Part'r' I_F_L_.c_'~ _

Telephone 11 :,-L~e-735J i,)

E-Mail Addre,;,; -':. -,,', IRcc~'t·:g·~i~f"\..gC.;;, I

Gender Li;;:~i~:::::~

Date of Birth -,:- -,,', r.g~<·.=:J r.~·..·.=:J lj.·~·~5=:J

Print ilnd Finish
Sooial Seourit'r' ~1umber .:-,:- -,,': c::::::::J -c=J - 1.2~LI

Dri'o'er',; Lioen,;e or ID ~1umber .:-,:. -,,': IIi,)

Continue>

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social
S~curity numb~r, If you do not poss~ss ~ith~r of th~s~ numb~rs, th~ Stat~ will assign
you a numb~r for r~gistration purpos~s,

.u..::: .;=== .:: m-:I'k::.: u~~:::rt.:". :::u.mil .: I .. ,I: '" -,-,
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FY'APGOV Built In Tool Wa •rnlngs

WAP FfDEl:Al VOliN" 4.SSISlANC[ PROGj;lAM
·oJ;: •"oJ 1-.-11 F'I ,II I~I.II·II·I~ 5"1-... I" • ... ···'1;1·1 .... -"'"1 ='., II II";". ~ '::'Iht~·· .... ',-'":i C •. ·.. llt· T' I" .... .;,.

YOLi nave entered persona/I'r' identif,.ing infoJTJlation. Close 'r'0Lir oro"lser '"Inen finisned if Lising a snared or pLiolic compLiter.

Federal Post Card Application (FPCA) for Absentee Ballot

"Zhti;rdn
M Information

otln Resldenc

Madln Addr

.P'wmli;·"i
Method To Receive Ballo

dditional Information

Uniformed 5.ervice5 MemlJ.er > Wa5hin!llnn > Kin!l

Dri ..... er-Is License"" I D Nuniber- i.: -ni.=.:i l-; ::= -. t l-: ... [-.:::.--.-.:: tic -. :':: -;-=
Rur-al Route i.= lii.=.=i l-: ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -:-=

• Voting Addr-es5 i.: -ni.=-.=il-; ::=-. tlS ·:::=til-: :;:'S.:i-:Sl:S- =-:-;s
Voting City .... Town .... Village i, l1i, ,i 1; 81 t 1: ·.-8li 1: ":,i:: 1 :: 0=;:
Voting County i.: lii.=.:i l-; C -. t l-: ·.'eli l-: '=.:i-: -= -. :-: :':: -;::
Zip Code i.= -ni.=.=il-; 0-. tlS ·:otil-: 'S.=i-:Sl:S =-::-;s
Cu ••ent Add.e55 i, l1i"il; 81 tl: .- =ilil: c::':" 0=;:

Print <lnd Finish
Plea,e re'.'iew '.. our peroonali2.ed FPCA PDF package before printing, The PDF package in:lude, '.. our
peroonal ballot reque,t form pre-populated with the information ','ou entered in thi, "li2.ard along "lith
additional ,tate-,pe:ifi: information and in,trudion"

8e ,ure ','ou :Ii:k the Fini5h button after downloading the PDF package to en,ure the ,'.. ,tem di,po,e,
of an'" peroonall'" identifiable information '.. ou entered,

NOTE: OS X u,ero are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, "lith the PDF,

[l{}wn lna<l Form

Tl: :[ F 0= :~=;: i, let =lbl1=ti:=I1-- t,= l'"1ill:: b --8V _8:=1 EI::li81 : "i:i=1 _E:' :1:=,: 11=~:

.=l'-S ··Ol == l-: t lS :..-j ltS-= :0"-'" to ··Ol'- _E:

< Baok Finish
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FY'APGOV Steer Voters to State Systems

Fa r Voting Assistance Office rs I Fa r Election Officials

HOM E STATE VOTING IN FORMA TION RE FERENC E CENTER FAQ CONTACT / CHA T ISearch Site ...

Get M Ballot Now

II Search I

Use New York"s autotnated assistant to get a
co tnplete State ballot,

Get St1Irled

or

Use FVAP's auto tnated assistant to co tnplete
and print a back- up write- in ballot for Federal

candidates,

Get St1Irled

Important Dates for UOCAVA citizens

General Election: 11/02..'2010

Regi,tration: 10/08/2010

Reque,t ballot b'I': 10/22..'2010

Return ballot b'i: 11/09..'2010*

''Postmarked b,t the da'~ before the election

Resources:
n~·_\: )·,:,rk '::'['S~ll t~~ \.: ':' till'J '~L1i,j"'lin~s

n",·.'.,: )·,:,rk ~tat~ EI"',- ti':Oll ·_\:"'[.sit~

Would you rather fill out the form by hand?
Federal Write- In Absentee Ballot

Linking Voter to State systems instead of FWAB Wizard
Ensures Voter Gets Full Ballot



FY'APGOV Integration of State Systems

Commonwealth of Virginia UOCAVA Overseas Voting

Future:

Planning a
federal
grant
structured
program
for states
and
localities

1. vo?rify your ido?ntity

2. Ro?'·..'io?'.'·, ballot choico?s

3. Do'.'·,nload and '·..'o?rify ballot form

4. Pri nti n9 ballot and fi ni 5 h

Continue I

Help Resources:

FVAP online 24x7 chat support

F\·:;:"P H-=-Ip Sit-=- and T,:oIl-Fr-=--=- =5

Virginia Overseas Voting web site

For technical issues with site

a'J'ailability only - ·~866) 257-2150

SBE Home Page Additional Election Unks

16



FY'APGOV Track Ballot Screen

Elections 8<
Voter Information

About Elections Division

Election Results
and Election Dates

Register to Vote

Voter Registration Statistics

Voter Information

Initiatives

Voter Education

Political Parties

Candidate Information

Publications 8< Resources

Elections Site Map

Check Status of Your Ballot

Under the federal Help America Vote Act (HAVA) of 2002, every voter who casts a provisional ballot is entitled to find out
from his/her ~';I!J_r.!ty_~!~~lQ~_s_!I_ff~~l~! if the ballot was counted and if not, the reason why it was not counted,

Under California Elections Code section 3017, a voter who casts a vote-by-mail ballot can find out if the ballot arrived at
his/her ~!I_l!l)ty_~j~:~)~:~~:~t(i~:~,-S-om-e -coun-fy- elections officials also tell voters if the vote-by-mail ballot was counted and if
it wasn't, the reasons why it was not counted,

Each county elections official allows voters to check the status of his/her vote-by-mail and provisional ballot either through
the county website, by telephone, or both.

To find out if your vote-by-mail ballot was received by your county elections official or if your provisional ballot was counted,
please click on the appropriate link below or call the phone number listed for the county elections office, For further
information about the elections services provided in your county, visit our .~~_Ll.~!y_I;!~~~';I!l_~_l:!ffj~~_~ page,

County Check Vote-By-Mail Ballot Status Check Provisional Ballot Status

Alameda .~!~~~_4~_-:. _~';It~_-_El:Y:-M~j! (800) 834-6454

Alpine (530) 694-2281 (530) 694-2281

Amador .~~~_4Q~_-:'_~';It~_-_El:Y:-M~j! (209) 223-6465

Butte ~l!n~_-:. _~';It~_-_El:Y:-M~j! (800) 894-7761

Calaveras (209) 754-6376 (209) 754-6376

Colusa ~!lJ!J_~~_-:. _~';It~_-_El:Y:-M~j! (877) 458-0501

Contra Costa ~_l:!~!r~_~_l:!~t~_-:. _~';It~_-_El:Y:-M~j! ~';I!lJ!_C!. _~';I~J.!'I_ :-J?!_l:!'!'l~l~I).!'IJ_l'-l:!t:i!l_g _~r~~_ A~~~_s_~

rJpl Nnrtp (7n7) 4n~-n:::R::: (7n7) 4n~-n:::R:::
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FY'APGOV Online Ballot Wizards

• 31 States total
• 17 FVAP

supported
• 14 Own

• WA, CO also
had additional,
non-FVAP,
systems

FVAP Sponsored
Online Ballot
Delivery and
Marking System

State's own Online
Ballot Delivery
System

• 0 E sent out 1/2
of all ballots
using online
wizard

• WV also has 5
Counties with
full internet
voting

18



FY'APGOV Communications Strategy

y Drive voters to FVAP.gov
• Stress direct-to-voter focus to reduce reliance on Voting Assistance

Officers
• Use online tools, especially ballot delivery tools
• Need to make voters aware of online ballot delivery instead of

defaulting to FWAB

y Focus on critical path to voter success
• Ensure voters understand need for early action
• Ensure voters understand time delays
• Stress availability of Federal Write-in Absentee Ballot (FWAB)
• Availability of expanded registration assistance

• IVAOs
• Online wizards

y Target under performing populations
• Military spouses & voting age dependents
• 18-24 year aids, military and civilian

19



FY'APGOV Social Media

liil~

Video » +Boxes

CC'llllllel1~ Lir.e "·:ie':. FeeclbCld-: : (. Shflre Prc·lllc·~e

DiscussionsPhotos

'II",; ....

Defe'-:
ser", ':-:
The .",
app :0

::Jl 'le""",,

Info

-ederill Voting AssistilllCe Progrilm, DoD Kudos tCl McGuire
lix-Lakehurst joint publication for helping to get the 'Nord ClUt
nttp :,' ",";,"',' jcintb~semdl ~f mil,-ne';,'s'stcr'''' ~sp?id = 123212348

Online program helps military families 'mte absentee

Federill Voting AssistilllCe Progrilm, DoD DCI YCIU think there is a
problem 'N'ith absentee vClting? \"ihat dCl you think it is? Ballot receipt7

R.egistration regulatiClns are tClO complex? La,;,'-s? Tell us ,;,'-hat YClu thin~.

",.:,,"" '" :~~" (e,mment Li,e '·:ie·,-, Feedbo':': (- Pre·me·le

Willi

Attach: e>-'l rrn rm ~

Federal Voting Assistance Program, DoD Do you think there is ~ problem '·;,'ith ~b:

think it is? B~lIot receipt? R.e9istr~tion re9ul~tions ~re too comple>:? L~·;,·s? Tell us·;,·h~t you think.

1623177

If you'I'e looejng fol' ~1e
official sourcE' of information

tJame F'·,',-,'p

LClcatiCln-'.rlingtDn. VA
WeoI1ttl:: :·.-:·.-:·.-J.31:.·;:-:.
BiCl The Department Df
Defense Federal-"'Dting
-',ssistance PrDgr3m 
SuppDrting and facilitating
militafi and ,)',erseas
absentee ',·)fing.

DoD' Suppol'ung milital'Y and
o.....el',ea, eiuzen, absentee
·....o"ting, ',"/e're here for 'lOU!

HanoI' ~1e pa,t, ,UppOl't ~1e
futul'e ' \,'OTE I

~f.I)Hi\1 \'0110,(; .\~~ISL\"nPMO(;R,,-,,

Edil Poge

PI'e,me, te .... ith on .;d

SllQQe~ t te· Friend5=

FY'APGOV

Following

FlAP FVAP
https://twitter.com/FVAP

Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process 
http://tinyurl.com/23p9a8j

Tef:as voters - give your input on pending voting rules -
T~= .: SI=S s~a~e ~:. .IS 3:='=.I~ le·:."sre eases 20~ (I OI~J -4 ~ (I SlT~

I,udos - DC is doing something very "unique" - 1::: 'T, r ': 'T'
~7·."'::-l:

tJeft ',veek is a key ',veek for voting absentee Are you registered')
Go to ' \'a: ,~:c·; to get registered ',.Ve're here for you!

Tweets

F3,·:rit~3

"',ctions

m8333:~:o:: F\....t..P
:1-:-:1' F'·,',-,'p
r81>:I1 f·:r 31~ 3m

F0110'",in9

ederal Voting Assistance Program, DoD 5'iieet article by Airman
oe fVlcFadden (Hurlburt Field, FL:: - http:'-.-'·;,,,,,,,;,'2 hurlburt ~f mil

57 ~ev"'S-stcr'" ~sp?id=123212450

~:"~:~::-~:'~::::/DODFVAP
1

4,200 People Like This!
20



FY'APGOV Animated Web Banner Ads

ttf~

official banot

V

.: ..

Visit FVAP.gov to fill out
your Federal Write-In

Absentee Ballot before
it's too late.

.,f4,iifM'

F""/APoov
·r ~J.~ -. - ,_ ...... ..-+. , /0 .........

Cla•• ified.

I,,;,.~

Rental.

,-::'So"

\

Turn l1ere-

Car. Rea I E.tate

5enate GOP blocks bill that would ~romote

less outsourcingmp

'I'()I' SH:I{ 1-:'1' \\ II·:I{ 1(: \

Most PopdaT FTiends"~ActMIJ

llljl Nelwonk News MY PRO~IlE ,---,

Reporter5: Dana Prie5:t an::l Bill Arf~in 5:pent h":o year5:
in',o,ligaling Iho top-,ocrot ':lorlO tho U.s, go',ornmonl croaloo in
re5:pon5:e to the Sept. 11 terrori5:t attad~5:.

FEATURES & RESOURCES

:.... :.·'·1" 1'1

Going Out Guide Job.

President was cautioned
that strategy faced risks
F~r m~lH:l, (10 '-ico :Jro,idolH :-;0:)[ 1:10 :Jro,,];ro
cn~ l.rging agajn~Ia dranladc '.',·ar E~ca~aIjcn.: 'II ~

nN (10 n];mhr, iI, (10 'Ird10g'-: :10 ,did,

» Bob Woodvla rd

BOB WOODWARD: OBAMA'S WARS

I': "11'( 'IJlli', 2010 ELECTIONSffi

Obama: 'A Christian by choice'
_-\101 b 01 c:-;:," 01 I'd (ld1 in X,-"L (10 ,ro,iMIH ~:""or,

rarE ?Er~Cna~ CCln]nEln~ abCl.I ~li~ rE~jgjCl.~ :aiI~l.

»Anne E, KornbllJt and William Branigin '::':C7 ;:.m. E-

A White House rescue mission
-H= -~K= _-\1 1Oni{11' Wi,c~n,in rd-_:', Dom,
C~LlH ~n Obdmd 10 :odd c'Jdrgo 10 bring ~u 'No,
» Dan Bal!.

• -4:';: Obama: 'V.fe are $tron!Jer' Iinter,,'iewtran$cript

• Part One I • 365+ comments I Complete co\'era~e

• Dem$ bla$t GOP on eclucation i$$ue$ I r.~eelia rJote$

• Senate RepUblicans block outsourcin~ bill

Court eyes corporate privacy
In bd1C:l ~"n&'." Cd'&', j];,Iic&, d:'~ ro\-i,i11dn{&d
:ogd: 'Ji'1On- ~"r:d:.-bD'- m~M: Annd Xic~:o SmiI:l,
» Roben Barne$ .::.:.::.e ;:.m. E-

Markets: DJIA -0..13', IIASDAQ -0..11', S&P 500 -0..19',

Eric Holder: A confirmation crisis in our courtsPostOpinion

A tearful Karzai appeals for peace
Presiclen: '::e81::$ in sl::eech. $oCli-'S he '::oITies his
son rnigl"l: no: I~e al~le:o gl"o':.' 1I1:: in t.,·-gl"lilnis:an,

• Video: A call for faster Afghan peace talks

• C.apehart: Db-sma cracks whip on [Ioemocrats

• Holder: A confirmation crisis in our COLIrts

• Robinson: Eclclie long 'like [taviel a!Jain$t Goliath'

• Petri: l....l'hy American$ fail reli!Jion te$t$

OPI~jIO~jS

Where's the Change?
Milbank: Da".. i::l A.x~lro::L 15s-.. ing
·'r\;a~hington in ::l:5"ffrat.
Gerson: Hate l....l'ashington

Sargent: HO\'I to hanclle '\"J"hining'

T1I8:sclCli" Sel:::embel" 23.2010

Hot Topics T&chCrunch M&~ico landslid& 'Ooama's Wars' UT shooting 'GI&&' Rock and Roll Hall of Fam&

Sign In Register flow Subscribe Mobile Multimedia Today's Paper

118..,".,"bO/I",'''I, i 'it"W ja',,""- '-"'1'p."tU"t·! ,-"
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FY'APGOV Newspaper Ads

7'

~" / .
.~.

~~.'.."'.' ""~-.".".""(~ •• ' I

:- ,;J:" '
, .• ; " ..". '-'or

~."..".. "' ..."".~ ... ,.

~~~~~.

f <It ""
. I

'~,.~I-

Military
Spouse

Magazine

International 'C". •

Herald ~:"~';~,,."

Tribune

• Full Page Ads
• 4th of July

• Register
• VAOs

• End of September
• Send in Ballot
• Ballot Download
• FWAB

~ ,,~ .... ~ .• ,. ,,0 ,..... ~

.. ~" --,I
~~;;e~ ·\~£a.t '.' ~..,

u,....
•.. c""i!

Defense ,.".,..... ,'t ..,..'..

Times
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FY'APGOV Postal Delivery Realities

~ 2008 Data: Still Long One Way Delivery Times
• September 2008 Priority Delivery

• USS IWO JIMA - 30.58 days
• USS THEADORE ROOSEVELT - 28.76 days
• USS LINCOLN - 22.77 days

• October 2008 Priority Delivery
• USS WASP - 28.50 days
• USS IWO JIMA - 27.50 days
• USMC CAMP TAQADDUM - 23.74 days

• And this is to MPO, not to delivery points down range

~ MPSA 2008 Ballot Delivery Recommendations Parallel Data
• OIF/OEF - 28 days
• Other overseas - 21 days
• These are RETURN recommendations

~ Unfair to Expect Faster Delivery
• The problem is the States haven't sent out the ballots early enough
• MOVE Act hopefully will address much of this

23



FY'APGOV How Ballots Move
To & From Ground Forces

USPS Responsibility

i ~~;~;~~~__...

USPS International Gateways at Miami,
NYC, and San Francisco

Commercial Air

IContract I Pay I

Military Post Office

~~~
CiiiIA~ ~

Airport
Military MCA

Contracted or Military
Air and Ground

~

~
~ .... ..I

~

Command Controlled
Transportation

Redirect Point

Commercial Air

IContract I Pay I

USPS Processing
& Distribution Centers

Local Post Office



FY'APGOV How Ballots Move To & From
Deployed Navy Sailors

Vertical
Replenishment

Military Sealift

Vertical on Deck

.- ,

--~.~
,~~'-~

Small Boat Transfer

- •.. - .......a;:--ti

Pier-Side

Carrier On Deck



FY'APGOV Expedited Ballot Return

• Deliveries
All free under 39 USC 3406
All Express Mail

• FVAP support:
$550K FY09 and FY10 for mail
barcode scanners
FVAP advertised in September
October ads and 30 day emails
Extensive voter alerts and social
media marketing

• Military Postal Service Agency lead
Seven day standard

- Clock starts at Military Post Office
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FY'APGOV 1iacking Capability

Chan·:;e User R·::le I L·::·: Cut I Print

ItJI Finance

In F3VDrites

EM MS Ballots Report

ItJI Equip/Supplies

ItJI MPO Portfolio

IEIIPTS

Report Type

Barcode Details

Service

ALL

ZIP Code

ALL ALL

State

>lVoting
Start Date 02/01/2010 End Date 08/11/2010

IIU Claims and Inquiries

Additional information for this item is stored in files offline.

Your item was delivered at 10: 10 am on March 06. 2010 in GULFPORT.
MS 39502. Waiver of signature was exercised at time of delivery

Search Results

MS o Ib 1 02 21.05 14.96
MO o Ib 1 02 21.85 14.96
MO o Ib 1 02 21.85 14.96
HI alb 1402 15.70 14.96

o Ib 1 oz 21.85 14.96
o Ib 1 02 21.85 14.96
o Ib 3 oz 2185 1496
o Ib 2 oz 18.30 14.96
o Ib 1 oz 2185 1496

Track 8. Confirm

Enter LabeliReceipt t-..jumber

Track & COIlflrrll

RCtlU/f '0 USPs. COlli Ho~nf!' >

Vie-w- .... Refn:sh RepOI1: P.-oce'SS Ul)olo~.,d Lo~.,d B~'ncodes

•HideCiFj8"8~~~et,e"silli!~I:I:~~~~~~II~iI;~~~;~iI;'~~~~~E~;~;~~II!ii~IiI~Z::C:cll!lmlll!!l!!I~ 'tf¥-?*d'Ki(i'M'·'AMoe,f.ia'Q·h(i·Mtffit'utflf
1 096459998 03/03/2010 16: 21
2 9630£9998 03/05/2010 14:32
3 963069998 03/22/2010 15: 17
4 963389998 05/18/2010 15:41
5 963709998 02/16/2010 13: 19
6 963709998 02/25/2010 15:22
7 963709998 03/08/2010 13 35
8 963709998 03/08/2010 13:40
9 963709998 03/08/2010 09 28

Rcsrolc Off/inc Derdils.> I 7 I

~ UNI TED STATESA!!iiii POSTAL SERVICE.

Label/Receipt I"-Jum
Status: Delivered

Track & Confirm

Help

Bulletin Board

AMPS Users Directory

Email Webmaster

AMPS Certification Guide

NotifiLi.1tillflOpliU1l:::i-

Proof of Delivery

Verify who signed for your item by email. fax. or mail. Ga:>



FY'APGOV Absentee Blllot 1Iansit1ime
2010 GenemlElection

• Ovemll1mnsitavemges ofballo18 from overseas lVJR)s to
election offices =5.2 days

• 92% ofballo18 delivered within 7 days JAW MOVEAct

• Delayed Ballo18 =8%
- 805 @ 8 to 9 days

- 873 @ 10 to 13 days

- 279 @ 14 to 19 days

- 111 @ 20 to 30 days (All originate d in DECENICOM)

- 7 @ 0 ve r 30 days (All 0 rig ina te d in DEC ENIC 0 M)

- US Navy Ships BallotsAvemged 8 Days(FIDm shore
based MPOsto election office)



FY'APGOV Projected Ballot Timeline

• Accepted at MPO - Initial Scan

• Intermediate stops in theater - 2d Scan •
• Processed at Bahrain Mail Control Activity - 3d.USCENTCOM

Area of Scan

Operations • Arrives/processed at USPS International Service •Center (Newark, NJ) - 4th Scan

• Additional scans by USPS if ballot transits domestic Bulk Mail •Centers - 5th Scan

• Delivery by USPS to Local Election Official - 6th Scan •
Days 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

• Accepted at on-board ship - No Scan

• Ballot arrives to shore based post office and receives - Initial Scan

Arrives /processed at supporting USPS International Service Center - 2d Scan •

Additional scans occur by USPS if ballot transits domestic Bulk Mail Centers - 3rd Scan •

•

•

Final Scan -Delivery by USPS to Local Election Official- 4th Scan•
•

•
US Navy Ships

Afloat



FY'APGOV Ballot Delive:ry Ove:rseas
2010 GenemlElection

Date / ENe~t. ~ .'.. r

. .
... ~.... ~.

9/ 18 .- 45 Days Bioi- ~.r·· .. ~.::
. ,,"" . ,,""

.~(j/2 - 30 Days.lfur ....
. . -.. . . - ..

111.2 ~i~ction D:ty ./ ~.
~ ~

11/~24·,."- Ekfel)de4 Election

. #- Re'.ceiv~d. Ove~as r
. .

... ~.... ~.

- . . 11'···4 636· . 11'···.>. .. F', ... j:'.,

. ".' .. 47,274 ,I· ' ....

. .
. . -.. . . - ..
. :~ ~ 65 959 . :~ ~. ..-r., . ..-r.

~ ~

.'.. 66 848 .'.. r
. ~ , . ~

. % of1bta:l~ce~ive.'d r
. .

... ~.... ~.

- . . 11'··· f'!'J01- . . 11'··· .>
.. t70 .. ~

. ,,"" . ,,"

. ".' .. 71%. ".' ....
. .

. . -.. . . - .
. :~ ~ 99% .: ~ ~

. :-r. .:-r .
~ ~

. ~ .'.. 100% ~ .'.. r

• 29% received from U.S. at least 45 days before the election

• 71 % received from US at least 30 days before the election

• 212 ballots received at overseas MPOs between 25 and 30 Nov



FY'APGOV Grants Process

Genemllnfo
• Multiple competitive awards

totaling $16,200,000

• State and local governments

• Full Grant notice available
from

• Announcement Number

BAA HQ0034-FVAP-11-BAA
0001

• Or go to Grants.gov and
search under "FVAP" keyword
search

1ec hnical eliteria
• Significance: Addresses key

problems

• Sustainability: Available beyond term
of grant

• Impact: Number of UOCAVA voters
served;

• Strategic Approach: Well-defined
hypothesis and plan to test validity of
hypothesis

• Innovation: Discovery or
implementation of new technologies

• Scalability: application across
jurisdictions

• Collaboration: Involvement of other
election jurisdictions/partners

• Cost Benefit Analysis: Anticipated
Return on Investment



FY'APGOV Possible Grants Program Areas

• Data Collection Automation

• Data Reporting Automation

• Online Registration

• Better integration of VRDB with
• UOCAVA systems
• Data collection and reporting

• Online Absentee Ballot Request

• Online and Expedited Blank Ballot Delivery

• Online Voted Ballot Tracking

• Website improvement

• No electronic ballot transmission in a live election



FY'APGOV State Legislative Initiatives

• State-by-State Index
• 0-1 00 scale

• Measures FVAP success in
convincing States to adopt
Legislative Initiatives

• 0..50 - Unsuccessful. .

• 75..100 - Successful

• Scores weighted on Where
Voting Failure Occurs

• Greatest Scores given to areas
with greatest impact on most
significant failure

• 45-day prior =30 points

• Email/online = 30 points

• Universal FWAB = 20 points

45 Day Transit
Time

Electronic
Transmission

FWAB

Late Registration

Emergency
Authority

Elimination of
Notary/Witness

Never Resided in
U.S.

Uniform Law
Commission

30

30

20

7

7

4

2

0*

30

30

20

4

5

8

3

0*

FVAP would score itself as successful for States:
• 45-day prior ballot delivery,
• email/online transmission of blank ballots,
• allows the FWAB for all elections
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FY'APGOV Prioritized Legislative Initiatives

1. 60 (45) Day Ballot Transit Time

2. Electronic Transmission of Election Materials

3. Expand Use of FWAB

4. Uniform Law Commission

The Most Important

5. Late Registration Procedures

6. Emergency Authority of CEO

7. Elimination of Notarization/Witnessing Requirements

8. Enfranchise Citizens Who Never Resided in the U.S.

FVAP developed State-by-State scoring index
• Evaluate individual State success on adopting Legislative Initiatives.
• Weights are scored to their importance in addressing points of

voting failure.
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FY'APGOV Uniform State Laws

• Uniform Military and Overseas Voter Act (UMOVA)

• Uniform Law Commission f ;

- State-run organization

- Uniform Laws for individual States

• Standardize voting procedures for
military and overseas voters

- Secretary of State Trip Report

- 290 page VAG to 10-15 pages

• Endorsements
- CSG

- CSG-West

- AMOVR

• Adoption raises Index Score to 88°k



FY'APGOV 2011 UMOVA Action

Action Taken

Legislation
Introduced or
Pending
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FY'APGOV FVAP Data Needs

Causes of Voting Failure

• Voter success vs. desire

• Turn-out and follow-through
rates

• Deep dive on current data

• Point in voting process
where voting fails

• Comparisons between
electronic and postal
methods

• Comparisons between types
of voters

- Overseas vs. domestic military
- Military members vs.

dependents
- Military vs. overseas civilians

Timely, Quality Data

• Know which jurisdictions HAVEN'T
responded

• How can we improve response
rates?

• How can we improve response
times?

• How can we take advantage of
current processes?

• How can we reduce data collection
burdens?
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Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352

Email:
Facebook: www.facebook.com/DoDFVAP

Twitter: @FVAP_Director & @FVAP
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Fax: 703-696-1352

Email:
Facebook: www.facebook.com/DoDFVAP

Twitter: @FVAP
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UOCAVA Voting System Objectives Meeting 
Tentative Agenda 

Location: 
Building 222, Room A314 
NIST Main Campus 
100 Bureau Drive 
Gaithersburg, MD 20852 

Notes: 
Call extension 2934 in the lobby of Building 222 to be escorted to the meeting room. Wireless 
Internet access is available at the meeting. Users must sign NIST's Visitor Network Access 
Agreement with regard to security patches, anti-virus software, etc. Please show up to the 
meeting at least 30 minutes early to fill out the necessary paperwork. 

Monda ,June 29, 2009 

9:00 am - 9: 15 am Welcoming Remarks from NIST 
John Wack, NIST 
Andrew Regenscheid, NIST 

9: 15 am - 9:30 am Welcoming Remarks from the EAC 
Commissioner Davidson, EAC 

9:30 am - 10:00 am Innovative Approaches to Overseas Voting 
Paul Lux, Okaloosa County 

10:00 am - 10:30 am Washington State Online Voter Registration System 
Paul Miller, Washington Secretary of State/ Elections Division 

10:00 am - 10: 15 am BREAK 

10:15 am - 10:45 pm Everyone Counts Perspective on UOCAVA Requirements 
Aaron Contorer, Everyone Counts 

10:45 am - 11:15 am Overview of FVAP Voting Projects 
Scott Wiedmann, Sara Richman & Susan Leader, FVAP 

11:15 am - 11:45 am Internet Voting Requirements 
Pablo Sarrias & Hugh Gallagher, ScytJ 

11:45 pm - 1:15 pm LUNCH 

1:15 pm - 3:00 pm System Objectives Discussion 
Moderator: Andrew Regenscheid, NIST 

3:00 pm - 3:30 pm BREAK 

3:30 pm - 5:00 pm Usability and Accessibility in Remote Voting Systems 
Moderators: Sharon Laskowski and Lana Lowry, NIST 

5:00 pm ADJOURN 



Tuesda , June 3D, 2009 

9:00 am - 9:30 am Comparison of VOI/SERVE/ODBP 
Carol Paquette, EAC Contractor 

9:30 am - 10:00 am EAC Risk Assessment and UOCAVA Voting 
Alec Yasinsac, SAlT Laboratory 

10:00 am - 10:30 am How Technology Can Help Overseas Voting- A Personal 
Perspective 
David Wagner, University of California- Berkeley 

10:30 am - 11:00 am BREAK 

11:00 am - 12:00 pm Discussion: Security Objectives I 
Moderator: TBD 

12:00 pm - 1:30 pm LUNCH 

1:30 pm - 3:00 pm Discussion: Security Objectives II 
Moderator: TBD 

3:00 pm - 3:15 pm BREAK 

3:15 pm - 4:45 pm Discussion: Remote UOCAVA Voting System 
Architectures 
Moderator: Nelson Hastings, NIST 

4:45 pm - 5:00 pm Wrap-up 

5:00 pm ADJOURN 



FY'AP.GOV 

FV AP Views on 
Solutions & Challenges 

NIST-EAC-FVAP Workshop on UOCAVA Voting Systems 
August 6th , 2010 



FY'AP.GOV The Problem is Ballot Return 

y Overwhelming incidence 
of voting failure is in 
ballot return because 
ballots go out too late 

y Absentee Ballot Return 
Rates: 

• 91 % = General Population 

• 67% = UOCAVA voters 

• Absentee Ballot Delivery 
Failure Also Problem 

• 9% military ballots 
misaddressed 

• 6% returned as undeliverable 

• 17% of military requesting 
absentee ballots never 
received it = ---200,000 

2008 General Election Results -
Military Voters 

Number of additional 
Stage of voting failures over general % of total 
process voting population failure 

Registration 
3,936 1.4% 

Failure 

Ballot Delivery 
20,064 6.9% 

Failure 

Ballot Return 
213,779 74.0% 

Failure 

Ballot Casting 
51,283 17.7% 

Failure 

Total 289,062 

2 



FY'AP.GOV Postal Del ivery Real ities 

~ 2008 Data: Still Long One Way Delivery Times 
• September 2008 Priority Delivery 

• USS IWO JIMA - 30.58 days 
• USS THEADORE ROOSEVELT - 28.76 days 
• USS LINCOLN - 22.77 days 

• October 2008 Priority Delivery 
• USS WASP - 28.50 days 
• USS IWO JIMA - 27.50 days 
• USMC CAMP TAQADDUM - 23.74 days 

• And this is to MPO, not to delivery points down range 

~ MPSA 2008 Ballot Delivery Recommendations Parallel Data 
• OIF/OEF - 28 days 
• Other overseas - 21 days 
• These are RETURN recommendations 

~ Unfair to Expect Faster Delivery 
• The problem is the States haven't sent out the ballots early enough 
• MOVE Act hopefully will address much of this 

3 



FY'AP.GOV Internet Voting Mandate 

y 2002 National Defense 
Authorization Act 

"The Secretary of Defense shall carry 
out a demonstration project under 
which absent uniformed services 
voters are permitted to cast ballots 
in the regularly scheduled general 
election ... through an electronic 
voting system. The project shall be 
carried out with participation of 
sufficient numbers ... so that the 
results are statistically relevant." 

y 2005 National Defense 
Authorization Act 

" ... the Secretary may delay the 
implementation of such 
demonstration project until the 
Election Assistance Commission 
... has established electronic 
absentee voting guidelines and 
certifies that it will assist the 
Secretary ... " 

i Not the MOVE Act I 
4 



FY'AP.GOV 2002 Committee Reports 

y 2002 House Report 

• " ... testing of electronic voting systems that 
aim to solve the time and distance 
challenges that have plagued military voters, 
particularly those residing at overseas duty 
locations." 

• "The Committee expects the Secretary ... to 
expand the demonstration project to reach 
as many military voters as possible." 

• "The committee believes that the method for 
absentee voting that holds the most promise 
for protecting the voting rights of military 
members in the future is electronic voting 
using computers." 

y 2002 Senate Report 

• "In the committee's view, the Federal 
Voting Assistance Program's Voting 
Over the Internet (VOl) Pilot Project ... 
demonstrated that a remote internet 
registration and voting system can 
provide electoral process integrity;" 

• "[The VOl project] provided insight into 
issues that must be considered for 
broader use of remote registration 
and voting via the internet." 

• "The committee encourages ... a 
judicious and methodical progression 
from the current by-mail process to a 
secure, easy-to-use, and expedient 
remote internet registration and 
voting system." 

5 



FY'AP.GOV 2005 Committee Reports 

~ 2005 Senate Report 

• The committee recognizes the effort by 
the Department of Defense, working in 
concert with state, county and federal 
election officials, to bring the SERVE 
program to fruition, and urges 
continued examination of feasible 
means to carry out secure electronic 
voting. 

~ 2005 Conference Report 

• "The House bill ... would repeal the 
requirement ... for the Secretary of Defense 
to conduct a demonstration project to permit 
absentee uniformed service voters to cast 
their ballots through an electronic voting 
system. The Senate amendment ... would 
authorize delay in carrying out an electronic 
voting demonstration project until November 
2006. The House recedes with an 
amendment that would delay the 
electronic voting demonstration 
project ... " 

• "The Department of Defense's Secure 
Electronic Registration and Voting 
Experiment (SERVE) was an important 
prototype for electronic voting that 
should not be abandoned." 

6 



FY'AP.GOV 2007 Laws & GAO 

2007 National Defense 
Authorization Act 
• "the Secretary of Defense shall [report] 

to the Congress ... in detail plans for 
expanding the use of electronic 
voting technology for individuals 
covered under the [UOCAVA]." 

• " ... [The GAO shall report to] 
Congress ... the assessment of ... The 
progress of [DoD] and the [EAC] in 
developing a secure, deployable 
system for Internet-based electronic 
voting pursuant to [the 2005 NOAA]." 

2007 GAO Report 
• [000 should c]reate an integrated, 

comprehensive, long-term, results
oriented plan for future electronic 
voting programs that specifies, ... the 
goals to be achieved along with tasks 
including identifying safeguards for the 
security and privacy of all DOD's voting 
systems-both electronic and 
Internet. 

• The plan should also specify 
milestones, time frames, and 
contingencies; 

• Synchronize them with planned 
development of the Commission's 
guidelines for Internet voting; 

7 



FY'AP.GOV 2007 FV AP Internet Voting Report 

>- "Recommendations for future electronic voting projects include: 
• working up to a large scale system starting with a small number of states or limiting 

capabilities; ... 
• identifying and mitigating actual and perceived risks by educating people about risk 

management practices; ... 
• ensuring that the system will be testable and that those tests can be reproduced; 
• developing guidelines for electronic or internet-based registration, ballot delivery, and 

voting systems which maintain the integrity of the process; 
• and assessing methods for voter identification and authentication involving digital 

certificate technologies." 

>- "A complete internet voting system would provide ... : 
>- voter identification and authentication, 

>- voter registration, 

>- election administration, Properties of Electronic Voting System: 

>- ballot delivery, 

>- voting, 

>- tabulation, and 

>- results reporting." 

Accuracy 
Reliability 

Privacy 
Security 

Transparency 

8 



FY'AP.GOV FV AP-EAC MOU 

~ Key Planning Factors 

• EAC-NIST IAA 
• NIST research on use of electronic 

technology in absentee voting 

• NIST work with EAC and 000 to 
select a preferred technology 

• Develop electronic UOCAVA 
absentee voting standards 

• FVAP given comment opportunity 
on EAC's direction to NIST 
regarding draft standards 

Phase 

Acquire Funding & Concept of Development 

Communications Plan 

Contracting Process 

Design Phase 

Development Phase 

Testing Phase 

System Deployment/Election Official Training 

Operations Phase 

Evaluation and Reporting Phase 

Timeline 

6 months 

45 months 

1 month 

4 months 

15 months 

6 months 

5.5 months 

14 months 

48 months 

Total 48 months 

~ Concept of Operations 

• FVAP give EAC info on prior 
electronic voting projects 

• NIST identify one or more ways 
in which electronic technology 
can improve UOCA VA absentee 
voting 

• EAC and FV AP identify 
technologies with greatest utility. 

• NIST then develops technical 
standards, at EAC's direction, to 
be included in final electronic 
absentee voting guidelines 

9 



FY'AP.GOV 2010 EAC Roadmap 
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FY'AP.GOV FV AP Ideas on Path Forward 
F f 1)1: 10:.\ L yO r 1:-.., (; .\ S.~i:'; T i\ .... C E PHO(; F!:.'\ ..... 1. 

Define the Measures Measure Systems Establish Properties 

• Acceptable risk level • Use the EAC Risk • What "properties" are 
policy decision has Assessment Tool & NIST IT necessary for an 
already been made Risk Assessment Tools? electronic absentee 
• It IS the current voting system? 

voti ng system • Evaluate the postal mail 
• Accepts 1 /3 of UOCAVA absentee ballot • To achieve the same 

absentee ballots system as the baseline level of risk as current 
never returned system 

• Develop comparable 
• We should accept measures for other voting Even if DON"T • 

equivalent risk in new systems and measu re them believe Properties are 
UOCA VA systems technologically 

• May have different 
• Also examine national level feasible probability or impact 

threat risks • Can reduce probability 
and/or mitigate impact 

• Goal is to keep risk Can You Make the "Washington Declaration"? 
level at least the same, 
if not better 

11 



FY'AP.GOV FVAP Requested Considerations 

~ Put on your scientific game face 
• Don't make claims that can't be tested and replicated 
• Expertise vs. evidence 

~ The policy decision's already been made 
• Electronic Absentee Voting System Development is the law 
• Federal agencies must execute the law 

~ Does the Balkanization of US Election System provide security 
advantages? 

• Diversification 
• Defense in Depth 
• Dispersal 

___ Independence vs. ____ Assurance 

12 



FY'AP.GOV 

• "I think there is a world market 
for maybe five computers," 
Thomas Watson, chairman of 
IBM, 1943. 

• "No one will need more than 
637 kb of memory for a 
personal computer-640K 
ought to be enough for 
anybody," Bill Gates, Microsoft 
1981. 

• "Who the hell wants to hear 
actors talk?" H.M. Warner, 
Warner Bros., 1927 

Quotes to Contemplate 

Arthur C. Clarke's 
"3 Laws of Predictions" 

• When a distinguished but 
elderly scientist states that 
something is possible, he is 
almost certainly right. When he 
states that something is 
impossible, he is very probably 
wrong; 

• The only way of discovering the 
limits of the possible is to 
venture past them into the 
impossible; 

• Any sufficiently advanced 
technology is 
indistinguishable from magic. 

13 
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Federal Voting Assistance Program 
Department of Defense 

Bob Carey, Director 

1777 North Kent St., #14003 
Arlington, VA 22209 

Phone: 703-588-8118 
Fax: 703-696-1352 

Email: Robert.Carey@fvap.gov 
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I. PARTIES 

2025551392 ELEcnm·j ASSIST COH~ .. l 

MEMORANDUM OF UNDERSTANDING 
ON COOPERATION IN DEVELOPING 

ELECTRONIC ABSENTEE VOTING GUIDELINES 

between the 

U.S. ELECTION ASSISTANCE COMMISSION 

&n'd the 

U.S. DEPARTMENT OF DEFENSE 

This Memorandum of Understanding ("MOU") constitutes an agreement between the 
U.S. Election Assistance Commission ("EAC" or "the Commission") and the U.S. Department of 

Defense ("000"). 

II. AUYHORlTIES 

Section 567 of the Ronald Reagan National Defense Authorization Act for Fiscal Year 
2005 directs the EAC to establish "electronic absentee voting guidelines" for llse in the DoD's 
Electronic Voting Demonstration Project. Pub. L. No. 108-375, § 567, 118 Stat. 1919 (2004). 
Section 1604 of the National Defense Authorization Act for Fiscal Year 2002., as amended by 
section 567, requires that in the first regularly scheduled general election for Federal office 
which occurs after the EAC notifies the Secretary [of Defense] that the Commission has 
established electronic absentee voting guidelines and certifies that it will assist the Secretary in 
currying out the project, "the Secretary of Defense shall carry out a demonstration project under 
which absent unifonned services voters are permitted to cast ballots . . . through an electronic 
voting system." Pub. L. No. 107-107 § 1604 (a)(l); 115 Stat. 1277,42 U.S.C. 1977ff(note) 
(2004) , as amended by P.L. 108-375 at §567. 

III. PURPOSE AND BACKGROUND 

This MOU is to establisha working relationship between EAC and DoD to facilitate 
creation of the electronic absentee voting guidelines. EAC has entered into all Inter-Agency 
Agreem~nt with the National Institute of Standards and Technology ("NIST"), under which 
NIST WIll conduct research on the use of electronic technology in absentee voting by military 
and ~verseas voters throughout the world, work with EAC and DoD to select a preferred method 
Of U~l~g su~h technology, and .develop standards for the use of electronic technology in the 
admlOJstratlOn of absentee votIng by U.S. military and overseas citizens. 

In furtherance of these tasks EAC . . fc . 
status of military and overseas citize~ vOfinreq't:c~:;; .ormation from Do~ about the current 
ways in which electronic technology can b g. ed a . hon, after NIST has Identified one or more 

e us to Improve absentee voting by U.S. military 
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and overseas citizens, EAC will need DoD's cooperation and assistance to determine which 
methodes) presented provide the greatest utility to the parties involved. Subsequent to this 
determination, NIST pursuant to its Interagency Agreement -with EAC 'NiIl develop technical 
~tandards to be included in the final electronic absentee voting guidelines that wilt be adopted by 
theEAC. 

IV. RESPONSlBll..ITIES OF THE PARTIES 

1. Pursuant to this agreement, DoD will work with and provide to EAC relevant 
requested information about present status, methods and procedures relating to military 
and overseas voting. 

2. DoD and EAC will meet to review, discuss and provide feedback on the options 
identified by NIST for using technology to improve absentee voting for military and 
overseas citizens. DoD will work with EAC to identify one or more methods for using 
technology in military and overseas citizen voting on which NIST should <:onduct 
additional research and for which NIST should develop standards for the implementation 
of that technology. As a result of these determinations, EAC \vill direct N)[ST to develop 
technical standards for the use of technology in absentee voting for military and overseas 
citizens. 

3. During the NIST research and standards development process, DoD will provide 
comment and feedback to EAC, and its direction to NIST, regarding how the proposed 
and draft standards will impact DoD protocol, procedures and regulations. The goal of 
this input is to ensure that EAC and NIST develop standards that are appropriate, 
applicable and which can be implemented by DoD, as required by Pub. L. No. 108-375. 

4. Either party may release information or publish material related to this 1y10U or 
the subject matter covered by this MOD only after coordinating with the other party. For 
the purposes of responding to Freedom Infonnation Act Requests, the coordination or 
referral of requests shall be accomplished consistent with the time frames and 
requirements ofllie Act. The parties shall make reasonable: efforts to coordinate on 
Congressional Requests in the timeframes requested by the member or corrunittee. 

No funds are to be transferred by either party to the other in perfonnance of either 
parties' responsibilities and obligations under this MOU. 

VI. DURATION OF AGREEMENT 

This MOU shall remain in effect until EAC delivers final guidelines to DoD for the use 
of technology in military and overseas citizen voting as required by Pub. L. No.1 0.3-3 75 or until 
terminated pursuant to the provisions of Section VII(2), infra. 

-
' 0 • 
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VII. MODIFICATION AND TERMINATION 

1. This MOU may be amended at any time by the mutual written consent of the 
parties. Modifications will supersede prior tenus which would be in conflict. All other 
agreement terms shall remain in effect. 

2. Either party may terminate this agreement by providing 90 days ,Nritten notice to 
the other party. This MOU does not involve the exchange of funds nor e;;tablish any 
obligation on the part of ejther party to make payment now or in the future to the other 
party. 

3. This MOU constitutes the entire agreement between the parties for its stated 
purpose, and no modification or addition will be valid unless signed by fhe parties and 
appended to this agreement. Any tenns of this MOU found to be lnconsistent with 
current EAC or DOD directives, policies or other regulations will be invalid, but the 
remaining tenns will remain in effect. 

X. PRINCIPAL CONTACTS 

The principal contacts for this instrument are: 

ForEAC: 

Thomas R. Wilkey 
Executive Director 
1225 New York Avenue, NW, Suite 1100 
Washington, DC 2005 
202-566-3100 
Twilkey@eac.gov 

For DoD: 

Pauline K. Brunelli 
Director 
Federal Voting Assistance Program 
1777 N. Kent St., Suite 14003 
Arlington, VA 22209-2162 
(703) 588-1584 
PoIli .Brunelli,@fvap.ncr.gov 

XI. EFFECTIVE DAT~ 

This MOU will be effective when signed by both parties. 

PA(3E 84 / 85 
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Signed on behalf of: 

. n Assistance Commission U.S. Department of Defense 

Date 
tlifh 3;;02~()?-

Date T / 



FEDERAL VOTING ASSIST ANCE PROGRAM 

DEPARTMENT OF DEFE N S E 
WASHiNGTON, rJC 2 0 30 1· '1 155 

The Honorable Rosemary Rodriguez 
Chair, U.S. Election Assistance Commission 
1225 New York Avenue, Suite 1100 
Washington, DC 20005 

Dear Chairwoman KO(Jr~m 

January 30, 2008 

Title V, Subtitle I, Military Voting, Section 567, of the National Defense Authorization Act 
(NDAA) of 2005, amended the NDAA for Fiscal Year 2002 to delay the Department of Defense 
(DoD) electronic voting demonstration project until the first regularly scheduled general Federal 
election after the Election Assistance Commission (EAC) notifies the Secretary of Defense that 
the Commission has established electronic absentee voting guidelines and certifies that it will 
assist the Secretary of Defense in carrying out the demonstration project. 

In support of this effort, the DoD's Federal Voting Assistance Program (FVAP) has provided to 
the EAC reports on Voting Over the Internet, the Secure Registration and Voting Experiment, 
Expanding the Use of Electronic Voting Technology for UOCAVA Citizens, and other 
electronic voting projects conducted. 

On January 24,2008, in support of the Memorandum of Agreement entered into by the Director, 
FV AP and the EAC, FV AP hand-delivered the Secure Electronic Registration and Voting 
Experiment: Threat Risk Assessments (Phases 2 and 3); Security Overview and security 
requirements documents to the EAC. 

During a January 25,2008 conference call, the EAC, National Institute of Standards and 
Technology (NIST), and FVAP discussed previous DoD electronic voting projects and the 
purpose served by developing guidelines for DoD's future electronic voting demonstration 
project as mandated by NDAA FY05. This letter is to clarify our understanding of the electronic 
absentee voting guidelines development process. 

The U.S. Government Accountability Office's review of electronic absentee voting initiatives for 
military and overseas citizens echoed earlier DoD reports by stating that the creation of an action 
plan is a key component for the development of electronic absentee voting guidelines. The 
following are high level tasks required for development of the EAC plan: 



• Research current and future planned electronic voting technology in industry and other 
nations that could support absentee voting by military and overseas voters throughout the 
world 

• Identify one or more methods for using technology in military and overseas citizen voting 
to investigate or pursue (EAC and DoD) 

• Develop draft guidelines for use when creating a system 
• Obtain review of the draft guidelines by 

• NIST internal elements 
• DoD elements, e.g. FVAP, the Defense Information Systems Agency (DISA), Joint 

Task Force for Global Network Operations (JTF-GNO), the Defense Information 
Assurance Program (DIAP), etc. 

• The EAC Technical Guidelines Development Committee (TODC) 
• The EAC Standards and Advisory Boards 

• Other stakeholders as identified 

Note: the review process requires significant time to ensure that all possible stakeholder issues 
are addressed and resolved. 

Once the guidelines have been approved and published, the DoD will begin the development of 
an electronic absentee voting system. After analysis of the current election calendar and 
experience with recent voting related projects, FVAP has developed the following high level task 
list with the approximate time to develop this system (schedule tentative and subject to change): 

s Internet Votina >vstem Months Notes 

Acquire Funding 6 

Concept Development w/high level 
requirements 6 In parallel with Acquire Funding 

Starts with Concept Development, ends 
Communications Plan 45 after operations phase. 

Done at end of Concept Development 
Contracting Process 1 Phase 
Design Phase 4 
Development Phase 15 
Testing Phase 6 

Assuming two weeks at each site with 5 
deployment teams working 
simultaneously-could be done during 

System Deployment/Election Official training operations phase based on when primary 
(55 states/territories/District of Columbia) 5.5 elections occur 

Begins November 1 of the year before 
the federal election year/ends December 

Operations Phase 14 31 of the election year 
Starts with Concept Development, ends 
March 31 of the year after the federal 

Evaluation and Reporting Phase 48 election year 

Total Months 48 



We appreciated the opportunity to conduct an FVAP mission brief for NIST on January 30,2008 
and look forward to working with you on the development of the electronic absentee voting 
guidelines. Please let me know if there is any other information we can provide. 

cc: 
Ms. Donetta Davidson, Commissioner 
Mr. Thomas Wilke, Executive Director 

Sincerely, 

(' 

P. K. Brunelli 
Director 



FEDERAL VOTING ASSISTANCE PROGRAM 

DEPARTMENT OF DEFENSE 
WASHINGTON, DC 20301-1155 

The Honorable Gineen Bresso Beach 
Chair, U.S. Election Assistance Commission 
1225 New York Avenue, Suite 1100 
Washington, DC 20005 

Dear Chairwoman Beach: 

In October, 2007 my predecessor signed the attached Memorandum of Understanding 
(MOD) establishing a working relationship between the Election Assistance Commission (EAC) 
and the Department of Defense to facilitate creation of electronic absentee voting guidelines as 
required by legal authorities cited in the MOU. This agreement states that it remains in effect 
until the responsibilities of the parties have been completed unless otherwise affirmatively 
terminated. As I am relatively new in my current position, I want to communicate to you my 
desire to continue the cooperative effort established by this MOD between the Federal Voting 
Assistance Program (FV AP) and the EAC. 

I appreciate the strong support EAC has provided FVAP, especially in developing the 
"roadmap" for these standards, and will respond shortly to your latest version of the roadmap so 
that we can integrate it with this MOU and move forward aggressively on the issues we face. 
Thank you very much for your strong support and I look forward to continuing our mutual effort 
to develop the electronic absentee voting guidelines. 

Sincerely, 

Attachment: 
As stated 
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FY'AP.GOV 
~ Military Voter Registration 

Not the Problem 
• 71 % = General Electorate 

• 77% = Military voters 

~ Voter Participation Rates not 
the problem 

• 62% = General Electorate 

• 53% = Military voters 

• 71 % = Adjusted military voters 

~ Overwhelming voting failure 
is in ballot delivery and 
return times 

~ Absentee Ballot Return 
Rates: 

• 91 % = General Population 

• 67% = UOCA V A voters 

• 62% = Military Voters 

What is the Key 
Election System Issue 

2008 Election 
Number of additional 

Stage of voting failures over general 
process voting population 

Registration 
Failure 4,783 

Ballot Delivery 
Failure 23,548 

Ballot Return 
Failure 296,759 

Ballot Casting 
Failure 41,012 

Total 366,102 

% of total 
failure 

1.3% 

6.4% 

81.1% 

11.2% 
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FY'AP.GOV What were the Key 
Problems with FV AP Systems 

y Launched too late in 
election cycle 

• Sep 1,2006 

• June 2008 

y One size fits all solutions 

y Too hard to use 

y "FVAP can never deliver' 

y Can't keep track of FV AP 
acronyms 

2004 2006 2006 2008 2010 
IVAS IVAS#l IVAS#2 VRBD EVSW 

# of States 7 8 3 8 
17 

(20) 

108 470 101 480 
780 

# of Counties 
(922) 

# of Ballots 17 35 124 3,454 

• What is the correlation to State participation? 
• Is email good enough? 
• What about the non-participating State systems? 
• Would MOVE Act have driven this anyway? 

3 



FY'AP.GOV FVAP 2010 Key Initiatives 
~ Provide Direct to the Voter Assistance 

• Make the process easy, quick, intuitive and seamless 

• Reduce the reliance on Voting Assistance Officers 

• Provide online wizards, including FPCA and FWAB 

• FV AP as a portal, not a service provider 

• Requires extensive voter education 

~ Get the Ballots To and From the Voters Quicker 
• Online ballot download 

• Express Mail Return of voted ballots 

~ Expanded Assistance for Election Officials 
• Develop tools that voters will use and States will adopt 

• Specifications to State election requirements, not federal contract rules 

• Assist States change laws to comply with MOVE Act 

• Assist States in compliance with MOVE Act 

4 



FY'AP.GOV Agency to Portal 

For Voting Assistance Officers I For Election Officials 

HOME STATE VOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT/CHAT ISearch Site ,I I Search I 

To Vote Absentee, Start By Telling Us Who You Are 

For active-duty members of the Armed 
Forces, Merchant Marine, Public Health 
Service, NOAA, and their family members, 

Get Started 

For United States citizens who are living 
outside the U,S, for work, school or other 
reasons, 

Get Started 

If neither of these choices apply to you, please visit www.canivote.org 

Election Countdown 

35 Days 
JOlrl us 011 Faccbook 
& rCrlIlIll1 yuur I nemis 
10 vul.l'~ I) Click tlcro 

News 

,'1',10 '0 1',10,',0', 

September 28,2010 
.:: l:::: e: I~ ~ e: e: __ ::: ~ i I~:] .,'": e: e: ( 

September 21,2010 

Ha,',aii I-·Je:,::: 

September 18, 2010 

EIe:::::i:::l~ Tic:;: f::: - :S ":2 --::_ 

Voting Updates 

lemail address 

I Sign Up I 

Quick Links 

_1··I:::_·E'::::::·;·:~i:e:-:;: 

:',e::Ji:;:: -fl:i::T'':l::::::e:I~:e:e: =-all:::: 
:',e::Jue::::: 

=.a::: (-lie Fe:::1e: 'al ",": 'i:e:-II~ 

Oloel',eo 00110' 

'i .. 1'0 -0 '0 Sed Fo '1110 

Id::: -ma:i:::l~ ::T .:: l:::;:e:I~:e:e: 
" ::::i I~:] 
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FY'AP.GOV Steer Voters to State Systems 

Select Your State 

Uniformed Services members- Pick your state of legal residence, Overseas Citizens- Select the state in which you last lived before moving 
outside the U, S, Check the FI"~qU~ll tl··.· .:o.sk~.j QlI~S ti,:,ns for more information on legal voting residence, 

·:1 I' .' 

6 



FY'AP.GOV Tailored Choices 

Q Back / ~ c.!J / Search \ .. ~ .. :. Favorites .(9. 

Address I ~ http://www.fvap.gov/request/request-ca.html 

For Voting Assistance Officers I For Election Officials 

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT ISearch Siteu II Search 

Home> Select Your State> What Would You Like to Do? 

What wou Id you like to do? 

Register to Vote and/or 
Request Ballot 

Get Started 

www,usa,gov I www,defenselink,mil I www,americasupportsyou,mil 

Get My Ballot Now Track My Ballot 

Get Started Get Started 

About FVAP I News I Disclaimers 

7 



FY'AP.GOV Request Ballot Screen 
Address I ~ http://www.fvap.gov/registration/reg-ballot-request-ca.html 

For Voting Assistam:e Officers I For Election Officials 

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT ISearch Site II Search 

Home :;- Select Your State :;- What Would You Like to Do? :;- Register to Vote and/or Request Ballot 

Register to Vote and/or Request Ballot 

Use FVAP's automated assistant to complete 
and print your voter registration/ballot request 

form. 

Get Stllrted 

Importilnt Diltes for UOCAVA citizens 

General Election: 11/02/2010 

Register b~: 10/18/2010 

Request ballot by: 10/26/2010 

Return ballot b~: 8 pm, 11/02/2010 

Resources: 
California Absentee Voting Guidelines 

California's State Election website 

Would you rather fill out the form by hand? 
Registration and Ballot Request 

8 



FY'AP.GOV Request Ballot Screen 

FOI'Voting Assistance Officel'S I Fol' Election Officials 

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT ISearch Site ... II Search I 

Register to Vote and! or Request Ballot 

Use Arizona's automated assistant to 
automatically register to vote and/or reguest an 

absentee ballot, 

Get 5tart(t(J 

or 

Use FVAP's automated assistant to complete and 
print your voter voter registration/ballot reguest 

form. 

Get 5tart(t(J 

Impor-tant Dates for UOCAVA citizens 

Go!"" , .. I ElocL<J": 11/ D6/ lDll 
R"g"''''' r:.y: TBD 

R"q u""L rxolkl L r:.y: TBD 
ReLu'" rxolklL r:.y: TEiD 

Resources: 
Ari~ona Absentee Voting Guidelines 

Ari~ona State Election website 

Would you rather fill out the form by hand? 
Registration and Ballot Reguest 

Linking to FVAP Wizard instead of Blank FPCA Form will 
make it easier for UOCAVA voters 

9 



FY'AP.GOV Receive Ballot Screen 

FEDERAl VOl I NG ASSISTANCE PROCRAM WAP Ve~ r·g I 'elp Fer Jniferrn~d Ser~i~e '.le -ber~. T~~ r ~<lrni ie~. & Citi.:~~s L ~i~g Cu~~id~ T~~ U.S 

For .... oting Assistance Officers I For Election Officials 

HOME STATE .... OTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT ISearch Site ... II Search 

Home> Select Your State> What Would You Like to Do? > Get My Ballot Now 

Get My Ballot Now 

Use Washington's automated assistants to get a 
complete State ballot. 

Get Started 

or 

Use FVAP's automated assistant to complete and 
print a back-up write-in ballot for Federal 

candidates. 

Get Started 

Election Deadlines 

General Election: 11/06/2012 

Register by: TBD 

Request ballot by: TBD 

Return ballot by: TBD 

Resources: 
Washington Absentee Voting Guidelines 

Washington State Election website 

Would you rather fill out the form by hand? 
Federal Write-In Absentee Ballot 

10 



FY'AP.GOV Track Ballot Screen 

Elections 8< 
Voter Information 

About Elections Division 

Election Results 
and Election Dates 

Register to Vote 

Voter Registration Statistics 

Voter Information 

Initiatives 

Voter Education 

Political Parties 

Candidate Information 

Publications 8< Resources 

Elections Site Map 

Check Status of Your Ballot 

Under the federal Help America Vote Act (HAVA) of 2002, every voter who casts a provisional ballot is entitled to find out 
from his/her ~~!-I_r.!ty _~!~~lQ~_s_ !I_ff~~l~! if the ballot was counted and if not, the reason why it was not counted, 

Under California Elections Code section 3017, a voter who casts a vote-by-mail ballot can find out if the ballot arrived at 
his/her ~!I_l!l)ty_ ~j~:~)~:~~ :~t(i~:~,- S-om-e -coun-fy- elections officials also tell voters if the vote-by-mail ballot was counted and if 
it wasn't, the reasons why it was not counted, 

Each county elections official allows voters to check the status of his/her vote-by-mail and provisional ballot either through 
the county website, by telephone, or both, 

To find out if your vote-by-mail ballot was received by your county elections official or if your provisional ballot was counted, 
please click on the appropriate link below or call the phone number listed for the county elections office, For further 
information about the elections services provided in your county, visit our .~~_Ll.~!y_I;!~~j~!l_~ _l:!l1j~~_~ page, 

County Check Vote-By-Mail Ballot Status Check Provisional Ballot Status 

Alameda .~!~~~_4~ _ -:. _~~t~_--'~Y:-M~j! (800) 834-6454 

Alpine (530) 694-2281 (530) 694-2281 

Amador .~~~_4Q~_-:. _~~t~_--'~Y:-M~j! (209) 223-6465 

Butte ~l!n~ _ -:. _~~t~_-J~Y:-M~j! (800) 894-7761 

Calaveras (209) 754-6376 (209) 754-6376 

Colusa ~!lJ!-I_~~_ -:. _~~t~_-J~Y:-M~j! (877) 458-0501 

Contra Costa ~_I:!~!r~_ ~_I:!~t~_ -:. _~~t~_-J~Y:-M~j! ~~!lJ!_<!. _~~~J.!1_ :-J?!_I:!'!'l~~~I).!1J_l'-l:!t:i!l_g _~r~~_ A~~~_s_~ 

rJpl Nnrtp (7n7) 4n~-n:::R:=: (7n7) 4n~-n:::R::: 
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FY'AP.GOV Online Registration Tool 

Federal Post Card Application (FPCA) for Absentee Ballot 

Complete the Form 

Eligibilit'r' 

State 

Juri,;diction 

My Information 

\toting Re5iden::::e 

Mailing Address 

Method to Send Form 

Method To Reoei'.'e Ballot 

Additional Information 

Print ilnd Finish 

.U..::: .;=== 

Unifmme<l 5.ervice. MemDer:>o W".hin!)ton :>0 Kin!) 

My Information 

Fir,;t Name .:-=:_ -=,': L...IR_C_C_~_'t _____ --, 

Middle ~lame .:-=:--=,': Llf-_______ --' 

La,;t ~lame .:-=:_ -=,': 

Pre'.'iOU5 Name 

Politioal Part'r' L...IF_L_.o_I_~ _____ --,;,) 

Telephone 11 :,.L~e·735J 

E-Mail Addre,;,; -=:_ -=,', I D __ -~ ~O.- ''''''0_ -- I po ...... ': L ..... "" =j-..:::I .... ;; ... "::I'" 

Gender Li;;:~i~:::::~ 

Date of Birth -=:- -=,', r.g~<·.=:J r.~· .. ·.=:J lj.·~·~5=:J 

Sooial Seourit'r' ~lumber .:-=:- -.,': c::::::::J -c=J - 1.2~LI ;,) 

Dri'.'er':; Li::::en5e or ID ~Jumber .:""'!!!:_ "",!!!:::'! 

Continue> 

.:: m-:I'k::.: u~~:::rt.:"" :::u.mil 

Ent~r your ',·'./ashington Driv~r's Lic~ns~ numb~r OR th~ last four digits of your Social 
S~curity numb~r, If you do not poss~ss either of these numbers, the State 'Nill assign 
you a number for registration purposes, 

12 



FY'AP.GOV Built In Tool Warnings 

WAP FfDHtAl VOliN" 4.SSISlANc[ PROGj;lAM 
'oJ;: I"J 1-·-'1 F'I ,II I~I.II·II·I~ 5·""1.' I' • ... ···'1;1·' ..... -""1 =-'1 II II';". ~ '::'Iht~·· -- .. ',-":i C •. • .. llt· T' I' ..... .) 

YOLi nave entered persona 11'1 identi/ying infoJTJlation. Close 'r'0Lir oro,',ser ,',nen finisned if Lising a snared or pLiolic compLiter. 

Federal Post Card Application (FPCA) for Absentee Ballot 

"Uhti;rdn 
M Information 

otln Resldenc 

Madln Addr 

Method to Send Form 

Method To Receive Ballo 

dditional Information 

Uniformed 5.ervice5 MemiJ.er > Wa5hin!lt{}n > Kin!l 

Dri ..... er-Is License"" I D Nuniber- i.: -niE.:i l-; ::= -. t lS ... [-.:::---.-.:: tic -. :':: -;-= 
Rur-al Route i.: lii.=.=i l-; ::= -. t lS ·.'oli l-: 's.=i-: s -. :s :':: -;-= 

• Voting Addr-es5 i.: -ni.:.:il-; Cl tlS ·:ctil-: :;:'s.:i-:s-.:s =-:-;s 
Voting City/Town/ Village i, l1i, ,i 1; "" t 1: · .. "ti 1: ":,i:: 1 :: 0:;: 
Voting County i.: -niE.:i l-; C -. t lS ·.'eli l-: '=.:i-: -= -. :s :':: -;:: 
Zip Code i.= -ni.=.=il-; 0-' tlS ·:otil-: ,sEi-:Sl:S :.::-;s 
Cu •• ent Add.e55 i; l1i"il; 81 tl: .. :ilil: c::':" ::;: 

Print <lnd Finish 
Plea,e re·.·iew ·,our per,onali2.ed FPCA PDF package before printing, The PDF package in:lude, ',our 
per,onal ballot reque,t form pre-populated with the information ','ou entered in thi, .li2.ard along .lith 
additional ,tate-,pe:ifi: information and in,truction" 

8e ,ure ','ou :li:k the Fini5h button after downloading the PDF package to en,ure the ,',',tem di,po,e, 
of an',' per,onall',' identifiable information ','ou entered, 

NOTE: OS X u,er, are en:ouraged to u,e > 8 o~ ,,~=: ~, to a'.'oid problem, .lith the PDF, 

[l{}wn lna-d Form 

Tl: :[ F 0: :~:;: i; loot :ct811:ti::I1·· t,: l'"1itt:: too ··8L' _8::1 EI::ti81 : "i:i:1 _E:' :1::,: 11:~: 
'=l'-S "Ol == l-: t lS :''-j ltS-= :0'--'-' to "Oll'" _E: 

< 8"ok Finish 
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FY'AP.GOV Pre-Filled Output 

Instructions for Washington 

Tl18nk you for thing the automated ballot reque5t proce5S Reyiew, print. ,iglL and submit 
your completed absentee ballot request form to yom local election official at the address 
provided below, 

General Election: Ko,-ember 2_ 2010: Registration: ",owmber 2, 2010: Ballot Request: 
:';"oyember 2, 2010: Ballot Rerum Signed and Dated by: Kowmber 1,2010: Received 
by: Kovember 23,2010 State Primary Election: August 17,2010: Registration: August 
17_ 2010: Ballot Reque<;t: August 17_ 2010: Ballot Retum: Signed and Dated by: Augu<;t 
16. ':010: Received by: September 1. 2010 

KOTE: Recommended :Vlailing Dates for Voted Ballots in 2010: 

From Iraq. Afghanistan. Deployed Kmal Vessels: 4 weeks before the election 
From Other oyer,eas Militmy Imtallatiom: 3 weeks before the election 

• From Other oyerseas locations: 4 weeks before the election (depending on foreignillail 
service) 
From \Vithin the United States: 1 week before the election 

N.r.1II E AND COMPL ETE ADDR E t t 

:;')l:i.rr Hmi;QD C ::J'\;',' 

::-.I.~_':~=:-'~ f:~: 

:p.::: . .!t::: cy~c+.s:l~ IIIIII 

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAILI 

NO POSTAGE NECESSARY IN THE U.S. MAIL - DMM 703_8.0 

TO: KitH!: Counn-· Electio1l'. Se1"\·ice, 

KitH!: Counn-· Electio1l'. Di-..-ision 

919 S\V Grady \Vay 

Renton _ \VA 98507-:2906 
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FY'AP.GOV Online FWAB Tool 
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FY'AP.GOV 2010 FPCA and FWAB Wizard 
Utilization 

"'C 
Q) 

"'C 
0 

1 a 
< 
~ 

IR;A WizaId Uilization 
-FPCA Download Running Balance 

100,000 

90,000 

80,000 

70,000 

60,000 

50,000 

40,000 

30,000 

20,000 

10,000 2,955 

0 

,\'V 

78,40 
71,7 

61,7 
54,435 

49,63 

co'V 0.. 'V ,<:)'V 
Week Ebding On. .. 

FWAB Wizard downloads: 

• National: 20,536 

"'C 
~ 

"'C 
~ 

1 a 
i 

FPCA Wizard downloads: 

• National: 91,565 

FWABWizaId Utilization 
-FW AB Do wnlo a d Running Ba la nc e 

25,000 

20,000 

15,000 

10,000 

5,000 1098,22 
32 97 216 368 695 906 ' 

Week Ebding On. .. 

20,418 
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FY'AP.GOV 2010 FWAB Wizard Utilization 

EC 

VA 
AK 

OR 
PA 

NC 

MI 

'IX 

CA 

FL 

Thifonne d SeIVic e s IW AD; 

Downloaded 

_-_ 427 ---516 ---537 
--- 554 

---- 572 ----711 ----744 -----897 
-------- 1,337 ______________ 2,209 

500 1,000 1,500 2,000 2,500 

CO 
OR 
NJ 

MA 

'IX 

NY 

VA 
NC 

FL 

CA 

OveISeas 

1b1a1 OveISeas Citizen IWAB 
Downloads 

--- 211 

--- 226 

--- 232 

--- 235 

---- 267 ----289 
---- 322 

---- 332 ------440 
------------- 1,015 

200 400 

OveISeas 
Thmpomrily 

25% 

600 800 1,000 1,200 

Unifo nne d '" / 
SeIVices ~ 
Member 

71% 17 



FY'AP.GOV 

5,000,000 
4,500,000 
4,000,000 
3,500,000 
3,000,000 
2,500,000 
2,000,000 
1,500,000 
1,000,000 

500,000 

W AP.gov We bsite lSe 
2010 vs2006 

4,760,205 

YID total 
accesses 

YID Th ta 1 Milita ry 
Ac c esses 

88 

• FPCAs: Up 40% 

• FWABs: Up 207% 

FVAP Website Utilization 

• Total Accesses: Up 86% 

• Military Accesses: Up 95% 

-2010 

-2006 

Online R>nn lSage atWAP.gov 
2010 vs2006 

160,000 
140,000 
120,000 
100,000 

80,000 
60,000 
40,000 
20,000 

156,481 

YIDFPCAs 
downloaded 

31,338 

YIDFWABs 
downloade d 

-2010 

-2006 
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FY'AP.GOV Steer Voter to State Systems 

FEDERAL VOTING ASSISTANCE PROCRAM PiAP Ve: r'g I'dp Fer Jnilerrnod Servioe ',Ie -bero, Too r ""rni ieo, & ::::i[iloo, L vhg C:u:sido Too U,S 

Fo r Voting Assistance Office rs I Fo r Election Officials 

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT ISearch Site .. , II Search I 

Get My Ballot Now 

Use Virginia"s automated assistant to get a 
complete State ballot, 

Get Starled 

or 

Use FVAP"s automated assistant to complete 
and print a back-up write-in ballot for Federal 

candidates, 

Get Starled 

Important Dates for UOCAVA citizens 

General Election: 11/02..'2010 
Uniformed Sen'ice member, Regi,ter b'p': 10/26..'2010 

Q'.'er:;ea:i Citi2.en:; Regi:;ter b'~': 10/12/2010 
Reque,t ballot b'p': 10/26/2010 
Return ballot b'.': 11/02/2010 

Plea se See I m porta nt Notice to Vi rqinia Use rs of 
Federal Write-in Absentee Ballot (FWAB) 

Resources: 
\,'il"'Jillia '::'bs~1l t~~ \0',:, till'J GlIid~lill~S 

\'il"'Jillia S ta t~ EI~,: ti':'Il-, .. ~I:",si t~ 

ALERT: Deadlines for Return of Voted Ballots from APO/ FPOs 

Would you rather fill out the form by hand? 
Federal Write- In Absentee Ballot 
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FY'AP.GOV Integration of State Systems 

Future: 

Planning a 
federal 
grant 
structured 
program 
for states 
and 
localities 

I: / ... Pst ~ 

-,""If': r, .. ~ . .. -_ ..,...! I 'Ii 

Commonwealth of Virginia UOCAVA Overseas Voting 

1. vo?l"ifV VOUI" ido?ntitv 

3. Do'.'·/nload and ·· . .'o?l"ify ballot fOl"m 

4. P I"i nti n 9 ballot and fi ni s h 

Continue 

Help Resources: 

FVAP online 24x7 chat support 

F\·:;:"P H-=-Ip Sit-=- and T,:oIl-FI"-=--=- =5 

Virginia Overseas Voting web site 

For technical issues with site 

a'J'ailability only - ·~866) 257-2150 

SBE Home Page Additional Election Unks 
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FY'AP.GOV 

Oo""b 

Online Ballot Wizards 

FVAP Sponsored 
Online Ballot 
Delivery and 
Marking System 

State's own Online 
Ballot Delivery 
System 

• 31 States total 
• 17 FVAP 

supported 
• 140wn 

• DE sent out 112 
of all ballots 
using online 
wizard 

• WV also has 5 
Counties with 
full internet 
voting 

• WA, CO also 
had additional, 
non-FVAP, 
systems 

21 



FY'AP.GOV State Wizard Usage 
Ballots 

~tate Vendor Downloaded Ilmning ~1a1 ofBlllois Downloaded 
Democracy 

Colorado Live 31 4000 

Democracy 
Delaware Live 276 3454 

Democracy 3500 
Idaho Live 26 

Indiana $cytl 88 
3000 

Kansas $cytl 4 

Mississippi $cytl 146 
2500 

Missouri $cytl 142 

Montana Konnech 540 2000 

Nebraska $cytl 19 

Nevada Konnech 100 1500 

New Mexico $cytl 25 
New York $cytl 927 

Everyone 
1000 

Utah Counts 203 

Virginia Credence 706 500 

Washington $cytl 188 51 80 
Democracy 

West Virginia Live 33 o 
9/20 9/23 9/27 9/30 10/4 10/7 10/1110/1410/1810/2110/2510/28 1111 11/2 

Grand Total 3,454 



FY'AP.GOV Communications Strategy 

y Drive voters to FVAP.gov 
• Stress direct-to-voter focus to reduce reliance on Voting Assistance 

Officers 
• Use online tools, especially ballot delivery tools 
• Need to make voters aware of online ballot delivery instead of 

defaulting to FWAB 

y Focus on critical path to voter success 
• Ensure voters understand need for early action 
• Ensure voters understand time delays 
• Stress availability of Federal Write-in Absentee Ballot (FWAB) 
• Availability of expanded registration assistance 

• IVAOs 
• Online wizards 

y Target under performing populations 
• Military spouses & voting age dependents 
• 18-24 year aids, military and civilian 

23 



FY'AP.GOV 

https:lltwitter.com/FVAP 

FlAp FVAP 
Following 

Just in time for key voting week, 
FVAP launches online registration 
assistant to help ease the process -
http://tinyurl.com/23p9a8j 

Tef:as voters - give your input on pending voting rules -
T~= ":.".:.".:." s'=s s~a~e ~: . .IS 3:'=.I~ le·:."sre eases 20~ (I OI~J -4 J (I SlT~ 

I,udos - DC is doing something very "unique" - 1::: - T, r ': 'T
~7·."'::-l: 

tJeft 'Neek is a key 'Neek for voting absentee Are you registered') 
Go to -'-'-''-'-''-.' \-a: ,~:c·; to get registered ',-Ve're here for you! 

Social Media 

FY'AP.GOV 
Federal Voting Assistance Program, DoD Do YOLI think there is ~ problem ··;"ith ~b: 
think it is? Ballot receipt? R.egistration regulations are too comple>:? La·i.'S? Tell uS·i.,hat you think, 

~f.I)Hi\1 \,0110,(; ,\~,ISL\"('E PMO(;R."" 

Edit P"ge 

Prc'mc' te '.-. i th on .;0 

SllQQe~ t te· Friend5= 

Willi Info Photos Discussions Boxes Video » + 

Attach: O>J rrn rm ~ 
DoD - Supporbng military and 
o ... 'er,ea, citzen, ab,entee 
· .... o"ting. ',"/e're here for 'lOU! 

Honor ~,e past, ,upport ~,e 
future - \-'OTE I 

If you're looejng for ~,e 
official sourcE' of information 

~jame F·'i,'.P 

LClcatiCln .A.rlingtDn. VA 
WeoI1ttl:: :·::·::·:J,31:.·;:-:, 
BiCl The Departmenl of 
Defense Federal-'iDling 
.A,ssistance PrDgr3m -
SlIppDrting and facilitating 
militari and ,)',erseas 
absentee ',,)ting. 

77 231 16 

Tweets 

F3,·:rit~3 

"'_cli011 S 

F ollo'Nil1g 

Federill Voting Assistilnce Progrillll, DoD Do you think there is a 
problem 'I.'ith absentee voting? \"ihat do YOLI think it is? Ballot receipt? 
R.egistration regulations are too complex? La>;.'s? Tell us >;.'hat you thin~. 
';,.:';"" '" :~~" (c'mment Li,e -·:ie':_ Feedb",:,: (- PrC'lllc,te 

-ederill Voting Assistilnce Progrillll, DoD Klidos to McGuire
lix-Lakehurst joint publication for helping to get the • .... ord out 
http:'.- ' •• " •• " •• ' jcintb~semdl ~f mil,-ne, •• 's-stcr'J ~sp ?id = 123212348 

Online program helps military families vote absentee 

'II"",,",' 
DefE--: 
ser", ':-: 
ThE .-, 
app :0 

::II 'le>:,;"" CC'llllllen~ Lir.e "·:ie':. FeeclbCid-: : (. Shflre Prc·lllc·~e 

ederal Voting Assistance Progralll, DoD 5· .. ieet article by Airman 
oe t--lcFadden (Hurlburt Field, FL:: - http:,-.--, •• " •• " •• ,2 hurlburt ~f mil 

57 nev.''S-stcr,'- ~sp?id=123212450 

~:'~:~:~~:~::::/DODFVAP 
1 

3,956 People Like This! 
24 



FY'AP.GOV Animated Web Banner Ads 
Sign In Register rlow Subscribe Mobile Multimedia Today's Paper Going Out Guide Job. Car. Real E.tate Rental. Cla •• ified. 

Turn l1ere-

\ 

Hot Topics T&chCrunch M&~ico landslid& 'Ooama's Wars' UT shooting 'GI&&' Rock and Roll Hall of Fam& 

TlI8:sclai', Sel:::embel" 23.2010 Markets: DJIA -0..13', IIASDAQ -0..11', S&P 500 -0..19', 

PostOpinion Eric Holder: A confirmation crisis in our courts 

A tearful Karzai appeals for peace 
Presiclen: '::eel::$ in sl::eech. $.:'1:'-'$ he '::oITies his 
son rnigl1: no: I~e .:'I1~le :0 gI"O':.' lIl:: in t.,·'gI1i1nis:an, 
• Video: A call for faster Afghan peace talks 

OPI~jIO~j S 

Where's the Change? 
Milbank; Da· .. i:j A.x~lro:j. l:5"s-o'ing 
"r\;a~hington in :j:5"ffrat. 
Gerson: Hate1:.Jashington 

Sargent: Hov.rto hanclle 'vJ"hining' 

• C.apehart: Db-ama cracks whip on [Ioemocrats 

• Holder: A confirmation crisis in our courts 
• Robinson: Eclclie lOong 'like [taviel against Goliath' 

• Petri: l:.Jhy Americans fail religion tests 

BOB WOODWARD: OBAMA'S WARS 

President was cautioned 
that strategy faced risks 
F~r llWlll:l, (10 '-ico :Jro,idolll :-;0:)[ 1:10 :Jro,,];ro 
cn~ l.rglng agcdn~I a dranlaIlC '.',·ar E~ca~aIlcn.: 'II ~ 
nDI (10 n];mhr, iI, (lE ,n-d1Eg'-," :10 ,did, 

» Bob Woodv..-a rd 

- -4:";: Obama: 'V.fe are s1ronger' Iinter,riew1ranscrip1 

• Part One I • 36,+ comments I Complete co\'era~e 

I': "11'( 'IJlli', 2010 ELECTIONSffi 

Obama: 'A Christian by choice' 
_-\1 d bdC:-;:,-dI'd (ld1 in X,-,L (10 ,ro,iMm ~-",or, 

rarE ?Er~Cna~ CClnlnEln~ abCl.I ~11~ rE~igicl.~ :aiI~l, 
»Anne E, KornbllJt and William Branigin '::':C7 ;:.m. E-

A White House rescue mission 
-He -~Ke _-\1 1Oni{11' Wh~n,in rd-_:', Dom, 
(~l:lH ~n Obdmd 10 :f'dd c'ldrgf' 10 bring ~L1 YDIf', 

» Dan Bal!. 

- Dems blast GOP on eciucation issues I r.~eclia rJotes 

• Senate Republicans block outsourcin~ bill 

Court eyes corporate privacy 
In bd1(1 ~"nf"." Cd'f'" j];,Iicf', d:'~ rf',-i,i11dng'.f'd 
:f'gd: 'li,1On- ~"r:d:.-bD'- m~M: Annd Xic~:f' SmiI:1, 
» Roben Barnes .::.:.::.e ;:.m. E-

hljl Network News MY PRO~IlE " 

rop 

: .... :.·'·1" 1'1 

5enate GOP blocks bill that would ~romote 
less outsourcing 

FEATURES 8. RESOURCES 

T()I' SH J{ 1-:'1' \\ II·:I{ 1(: \ 

Reporter5: Dana Prie5:t an:j Bill Arf:in 5:pent h':o year5: 
in',o,ligaling Iho lop-,ocrol ',',orlO Iho U.s, go',ornmonl croaloo in 
re5:pon5:e to the Sept. 11 terrori5:t attad:5:. 

ttf~ 

official bajlot 

V 

.: .. 

Visit FVAP.gov to fill out 
your Federal Write-In 

Absentee Ballot before 
it's too late. 

.,f4,iifM' 

F""/Apoov 
·r ~J.~ -. - ,_ .·or- ..-+' , "'",..,.. 
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FY'AP.GOV 
~ . 

~ 
~" 

. " .. ,,1 
,~ 

Stars & 
Stripes 

,~ 

• Full Page Ads 
• 4th of July 

• Register 
• VAOs 

• End of September 
• Send in Ballot 
• Ballot Download 
• FWAB 

Newspaper Ads 

Military 
Spouse 

Magazine ..... -.,~ 

~.;~.,,,,--,,-, 
.' .. "." -.' 

~,' .... , ... ' 

.~~ 
~ I 

f <It.;o' 
, I ... ' iill .S' .... ~ .... ~ .. ~ ,:..-., ~ 

bE; ~lijsent i; , , - • -l;Y·,;;'--v"'I"'" fo*J.. - ~ 

International '-'. 
Herald" ...,.-

Tribune 
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FY'AP.GOV Expedited Ballot Return 

·'jlll . 

~ ~ ~~ : ~ 
,. 

~I .. . -
== I 

~~gs 
m 
00 
f"-
ill 
If) 

""" === K1 r-

-----j 

• Military Postal Service Agency lead 
Seven day standard 

- Clock starts at Military Post Office 

• Del iveries 
- All free under 39 USC 3406 
- All Express Mail 

• FVAP support: 
$550K FY09 and FY10 for mail 
barcode scanners 
FVAP advertised in September
October ads and 30 day emails 
Extensive voter alerts and social 
media marketing 

27 



FY'AP.GOV 201 0 Post-Election Survey 

Surveys Key Elements & Discoveries 
• Active Duty Military • Need quality data: 

Military Dependents - First time ever - Weight for voter population • 
demographics 

• Overseas Civilians Weight for jurisdiction size -
- Controlled sample based on State Weight for non-response 

Department warden list emails 
- Convenience Sample 

• FV AP drives program to those 
• Voting Assistance Officers results 

- State Department 
• 1/3 military voters vote in person - Military Units 

<1,000 10.8 28.47% 24,192 1.17% 

1,001-4,999 20.1 30.00% 47,436 2.18% 

5,000-24,999 47.4 26.17% 97,597 5.13% 

>25,000 845.3 15.36% 1,021,122 91.52% 
28 



FY'AP.GOV State Legislative Initiatives 

• State-by-State Index 
• 0-100 scale 

• Measures FVAP success in 
convincing States to adopt 
Legislative Initiatives 

• 0 .. 50 - Unsuccessful 
• II . 

• 75 .. 100 - Successful 

• National Average = 63%, up 
from 53% in Oct 09 

• Scores weighted on Where 
Voting Failure Occurs 

• Greatest Scores given to areas 
with greatest impact on most 
significant failure 

• 45-day prior =30 pOints 

• Email/online = 30 pOints 

• Universal FWAB = 20 pOints 

45 Day Transit 
Time 

Electronic 
Transmission 

FWAB 

Late Reg istration 

Emergency 
Authority 

Elimination of 
Notary/Witness 

Never Resided in 
U.S. 

Uniform Law 
Commission 

30 

30 

20 

7 

7 

4 

2 

0* 

30 

30 

20 

4 

5 

8 

3 

0* 

FVAP would score itself as successful for States: 
• 45-day prior ballot delivery, 
• email/online transmission of blank ballots, 
• allows the FWAB for all elections 

29 



FY'AP.GOV Uniform State Laws 

• Uniform Military and Overseas Voter Act (UMOVA) 

• Uniform Law Commission 
- State-run organization 

- Uniform Laws for individual States 

• Standardize voting procedures for 
military and overseas voters 

- Secretary of State Trip Report 

- 290 page VAG to 1 0-15 pages 

• Endorsements 
- CSG 

- CSG-West 

- AMOVR 

• Adoption raises Index Score to 88% 



FY'AP.GOV FVAP Goals 

y Improve voter success rates to meet or exceed the general 
absentee population voter success rates. 

• Absentee ballot cast rate 

• Counted rate of those cast 

• FWAB utilization/success rate 

y Bring State Legislative Initiative Scores to 75%. 

y Quantify the overseas civilian population. 

• Geographic Distribution 

• Demographics 

y Streamline the voting process <15 minutes for any stage. 

31 



FY'AP.GOV 2012 FV AP Key Initiatives 

Voter Initiatives 
~ Outreach 

• Communications 
• Partnerships 
• Online training 

~ Improve online Wizards 
• Bar Codes 
• FWAB Candidate Data Improvements 

~ FPCA/FWAB Redesign 

~ Wounded Warrior Research 
• Catalogue disabilities and voting 

assistance requirements 
• Mock Election 

~ Databases 
• VAO 
• LEOs 
• Voting Laws and Regulations 

Election Official Initiatives 
~ Grant Research Program 

~ Legislative Initiativesl 
UMOVA/index Scores 

~ LEO Training: 
• In-person 
• CERA 
• Online 

Technology Initiatives 
~ Security Research 

• Blank Ballot Delivery 
• National Level Threats 
• DISN-only systems (TGDC) 

~ Website Architecture 

~ System Tests against EAC Pilot 
Testing Requirements 32 



FY'AP.GOV 2012 Grant Program 

• Maximize research potential: 
- Needs maximum State adoption 
- Shift from federal contract to grants 
- Not a State compliance assistance grant; it's a research grant 

• Possible Focus Programs: 
- Online Registration 
- Online Absentee Ballot Request 
- Online and Expedited Blank Ballot Delivery 
- Online Voted Ballot Tracking 
- Website improvement 

• Possible Grant Considerations: 
- Research results and data provided 
- # of Voters Assisted 
- Projected Improvement in UOCAVA Voting Success 
- ROI and program life 



FY'AP.GOV Slogan, Contest, Video PSA Contest 

-<r Ch;:,tlenge.()0V·"'·' 
'I II . ,'" • : I I :. . ~ i: 'I • 

All Federal Government Challenges 
matching "fvap" 

Chlilerge. (2) 

F"¥'A.PGOV .... , . " ~ ~ ," ~ ., ~ ..... 

F"¥'A.PGOV .... , . " ~ ~ ," ~ ., ~ ..... 

Orgonlzstlcn5 (0) 

l1li 
Absentee Voting Slogan Contest 
Cr •• tod b~ U [;. D'partrl.ntolD.,,",. 

111. F.cr.rill Voing ""i'Bno, Program', 2)11 Slogan Conto,t 
prom oto, ab,.nto. wing b~ 11. Unil>rm.d S.,.,;,." 11.ir 
.., iii." and U [;. oii",,", r.,idng out;icr. 11. Unitod Sli!.to,. 

\)j,wd,tlil, • 

Absentee Voting Poster Contest 
c".tod b~ U [;. D'partrl ;ntolD'''n,. 

111. F.cr.rill voing ""i'Bn" Program announo" 11.ir voing 
Po,tor Conto,tll prom oto ab"nto, wing b~ Unil>rm.d 5.,.,;0" 
m.m bm, 11,ir .., iii", and U [;. ,ii",,", li";ng abroad. 

"'.. 
. 
II 

"'.. 
. 
II 

tvap 

GIFF SPONSORS MEDIA SCHEDULE MOVIES FILMMAKERS BLDG DONATE CONTACT 

Give a 511ft of entertainment ~~ 
to our tirave women and ~ 
men In uniform. I:~r~~f:~~; I 

b u 1"~ 

GI Film Festival 
Live Feed 

• 
mediasetfree Film 
Festivals & Events I 
2010 Film Festivals & 
Events I Film and" ' 
Films about the 
military experience in 
an ... http://bit.fy 
ie207Z0 
.5rMr-i~ I~ply 

• 
mediasetFree Film 
Festivals & Events I 
2010 Film Festivals & 
Events I Film and" ' 
Films about the 
mM ."ltV p.":<np.ri.=:n.-.=: in 

Video Contest to Run 
Public Service 

Announcements 
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FY.AP.GOV 

Federal Voting Assistance Program 
Department of Defense 

Bob Carey, Director 

1777 North Kent St., #14003 
Arlington, VA 22209 

Phone: 703-588-8118 
Fax: 703-696-1352 

Email: Bob.Carey@fvap.gov 



FY'AP.GOV Internet Voting Mandate 

y 2002 National Defense 
Authorization Act 

"The Secretary of Defense shall carry 
out a demonstration project under 
which absent uniformed services 
voters are permitted to cast ballots 
in the regularly scheduled general 
election ... through an electronic 
voting system. The project shall be 
carried out with participation of 
sufficient numbers ... so that the 
results are statistically relevant." 

y 2005 National Defense 
Authorization Act 

" ... the Secretary may delay the 
implementation of such 
demonstration project until the 
Election Assistance Commission 
... has established electronic 
absentee voting guidelines and 
certifies that it will assist the 
Secretary ... " 

i Not the MOVE Act I 
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FY'AP.GOV 2002 Committee Reports 

~ 2002 House Report 

• " ... testing of electronic voting systems that 
aim to solve the time and distance 
challenges that have plagued military voters, 
particularly those residing at overseas duty 
locations." 

• "The Committee expects the Secretary ... to 
expand the demonstration project to reach 
as many military voters as possible." 

• "The committee believes that the method for 
absentee voting that holds the most promise 
for protecting the voting rights of military 
members in the future is electronic voting 
using computers." 

~ 2002 Senate Report 

• "In the committee's view, the Federal 
Voting Assistance Program's Voting 
Over the Internet (VOl) Pilot Project ... 
demonstrated that a remote internet 
registration and voting system can 
provide electoral process integrity;" 

• "[The VOl project] provided insight into 
issues that must be considered for 
broader use of remote registration 
and voting via the internet." 

• "The committee encourages ... a 
judicious and methodical progression 
from the current by-mail process to a 
secure, easy-to-use, and expedient 
remote internet registration and 
voting system." 
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FY'AP.GOV 2005 Committee Reports 

~ 2005 Senate Report 

• The committee recognizes the effort by 
the Department of Defense, working in 
concert with state, county and federal 
election officials, to bring the SERVE 
program to fruition, and urges 
continued examination of feasible 
means to carry out secure electronic 
voting. 

~ 2005 Conference Report 

• "The House bill ... would repeal the 
requirement ... for the Secretary of Defense 
to conduct a demonstration project to permit 
absentee uniformed service voters to cast 
their ballots through an electronic voting 
system. The Senate amendment ... would 
authorize delay in carrying out an electronic 
voting demonstration project until November 
2006. The House recedes with an 
amendment that would delay the 
electronic voting demonstration 
project ... " 

• "The Department of Defense's Secure 
Electronic Registration and Voting 
Experiment (SERVE) was an important 
prototype for electronic voting that 
should not be abandoned." 
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FY'AP.GOV 2007 Laws & GAO 

2007 National Defense 
Authorization Act 
• "the Secretary of Defense shall [report] 

to the Congress ... in detail plans for 
expanding the use of electronic 
voting technology for individuals 
covered under the [UOCAVA]." 

• " ... [The GAO shall report to] 
Congress ... the assessment of ... The 
progress of [DoD] and the [EAC] in 
developing a secure, deployable 
system for Internet-based electronic 
voting pursuant to [the 2005 NOAA]." 

2007 GAO Report 
• [000 should c]reate an integrated, 

comprehensive, long-term, results
oriented plan for future electronic 
voting programs that specifies, ... the 
goals to be achieved along with tasks 
including identifying safeguards for the 
security and privacy of all DOD's voting 
systems-both electronic and 
Internet. 

• The plan should also specify 
milestones, time frames, and 
contingencies; 

• Synchronize them with planned 
development of the Commission's 
guidelines for Internet voting; 
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FY'AP.GOV FV AP Ideas on Path Forward 
F-f I);EI;:.\L \"0 r 1:--. (; "'\~~IST/I.""("E PMOCFI::\M 

Define the Measures Measure Systems Establish Properties 

• Acceptable risk level • Use the EAC Risk • What "properties" are 

policy decision has Assessment Tool & NIST IT necessary for an 
already been made Risk Assessment Tools? electronic absentee 
• It IS the current voti ng system? 

voting system • Evaluate the postal mail 
• Accepts 1/3 of UOCA V A absentee ballot • To achieve the same 

absentee ballots system as the baseline level of risk as current 
never returned system 

• Develop comparable 
• We should accept measures for other voting • Even if DON"T 

equivalent risk in new systems and measure them believe Properties are 
UOCAVA systems technologically 
• May have different 

Also examine national level feasible • 
probability or impact 

threat risks • Can reduce probability 
and/or mitigate impact 

• Goal is to keep risk Can You Make the "Washington Declaration"? 
level at least the same, 
if not better 
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Federal Voting Assistance Program 
Technology Programs and 

2012 Cycle Initiatives 

Technical Guidelines Development Committee 
EAC-NIST 

January 13, 2011 



FY'AP.GOV FVAP 2010 Key Initiatives 
~ From an Agency to a Portal 

• Serve as the liaison between the voter and the State 

• Make the process easy, quick, intuitive and seamless 

• Reduce the reliance on Voting Assistance Officers 

• Avoid running elections 

~ Expanded Assistance for Election Officials 
• Incubate the development of new online tools for registration, absentee ballot 

application, ballot delivery, marking, and tracking 

• Tools that voters will use and States will adopt 

• Greater control by States and LEOs - Grants 

• Not directly supporting electronic transmission of VOTED ballots 

• Assist States in compliance 

~ Transparency and Data-Driven Operations 
• Improve Post-Election Surveys to correct incorrect policies based on poor data 

• Post all data and methodology online 

• Combine data collection with EAC 

2 



FY'AP.GOV Agency to Portal 

For Voting Assistance Officers I For Election Officials 

HOHE STATE VOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT/CHAT ISearch Site"ll Search I 

To Vote Absentee, Start By Telling Us Who You Are 

For active- duty members of the Armed 
Forces, Merchant Marine, Public Health 
Service, NOAA, and their family members, 

Get Started 

For United States citizens who are living 
outside the U,S, for work, school or other 
reasons, 

Get Started 

If neither of these choices apply to you, please visit www.c<lnivote.org 

Election Countdown 

35 Days 
Jor:', t.s OJ} F,lCCbook 
6. r~rHn5d ~r(;'_H' ItH,;!1(!::s 

News 

Septembe. 28,2010 
.:, l:::::er:e:e: :::::il~:] ',",.e:e: ( 

Septembe. 21,2010 
Ho,',oii 1',10,',0 

Septembe. 18, 2010 
EIe:::::i:::l~ Tic::: f::: - :; ':2'-::_ 

Voting Updates 

Quick Links 

_1··I:::_·E·::::·;·:~i:e:-:;: 

:',e:Ji:::: '~:i:::I"" ':'l:::;:e:I~:e:e: =-~II:::: 

:',e:qlle::::: 

=-~::: (-lie Fe::!::: 'fli -; . .' -i:e:-II~ 

ot'OI"OO 00110' 

'i .. I'o -0 '0 Sod Fo -111' 

In"::: -mfl:i:::l~ ::T .:: l:::;:~=r:e:e: 
,,::::i I~:] 
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FY'AP.GOV State Specific Guidance 
F f 1)1: j.:.:'!, L \"0 rI:-.., C .\ S.~i:'i T;\ .... C E PH:OC F!:.o\ ..... 1. 

Select Your State 

Uniformed Services members- Pick your state of legal residence. Overseas Citizens- Select the state in which you last lived before moving 
outside the U. S. Check the FI'~qll~n tl"-' '::'5k~,j Oll~5 ti':'115 for more information on legal voting residence. 

,:1 1 " 
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FY'AP.GOV Steer Voter to State Systems 

PiAP FEDERAL VOTING ASSISTANCE PROCRAM 
vc~ r'y I'elp Fer Jnifcrrm:d Ser'J.Ii:.c ~~'c .... t::cr:::.. T'"Ic r ;::Elrni ie:=.. 3. Citi..::c .... :=. L vi ... g Cu~"Sidl: T ... r- U.S 

Fo r Voting Assistance Office rs I Fo r Election Officials 

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT ISearch Site ... II Search I 

Get My Ballot Now 

Use Virginia"s automated assistant to get a 
complete State ballot. 

Get Starled 

Get Starled 

Important Dates for UOCAVA citizens 

General Election: 11/02/2010 
Uniformed Sen'ice member, Regi,ter b'p': 10.,'26..'2010 

O'.'er,ea, Citi2.en, Regi,ter b'p': 10/12/2010 
Reque,t ballot b'i: 10/26/2010 
Return ballot b'i: 11/02/2010 

Plea se See I m po ita nt Notice to Vi iqinia Use is of 
Fedeial Wiite-in Absentee Ballot (FWAB) 

Resources: 
,.il"'Jillia ;:'['S~1l t~~,·,:, till'J GlIi.j~lill~S 

··Jil·'Jillia S ta t~ EI~,: ti':'Il., .. ~I:",si t~ 

ALERT: Deadlines fOi Retuill of Voted Ballots hom APO/ FPOs 

Would you rather fill out the form by hand? 
Federal Write- In Absentee Ballot 

5 



FY'AP.GOV Online Registration Tool 

Federal Post Card Application (FPCA) for Absentee Ballot 

Complete the Form 
Eligibilit'r' 

State 

Juri.diction 

My Inform ati on 

Voting Re:;iden::::e 

Mailing Addre;; 

Method to Send Form 

Method To Recei'.'e Ballot 

Additional InFormation 

Print and Finis.h 

.U..::: .;::: 

Uniforme<l 5i>rvic ... M .. mb..r:>o W".hinjjt<>n :>0 Kinjj 

My Information 

Fir;t Name .:-=:_ -=,': LIR_O_O_"_"t _____ --' Telephone 11 :;:~-<!:'f-,8,3 

Middle flame .:-=:--=,': Llf-_______ --' 

La.t rlame .:-=:- -=,': LI:_._'---,:~_· _____ --' 

Gender i(i:~i~:::::~ 

Pre'.'iOU5 Name Date of Birth .:-=:- -=,': LQe~"~ l'j"~ r}9~)~ 

Political Part',' LIF_"_'o_I_,, _____ --'.., 

Social Securit',' rlumber .:-=:- -=,': c::::::::J -c=J - 12~<1 .., 

Dri'.'er':; Li::::en:;e or ID ~~umber .:""'!!!:_ ""'!!!:::"! 

Continue ::-

Enter your \·'.jashington Driver's License number OR the last four digits of your Social 
Security number, If you do not possess either of these numbers, the State 'Nill assign 
you a number for registration purposes, 

.: I'·· : I : ::, -.-, 
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FY'AP.GOV Pre-Filled Output 

Instructions for Washington 

Thank you for !bing the automated ballot request process. Re\'iew. print. sign. and submit 
your completed absemee ballot request form to yom local election offic ial at the address 
provided below. 

General Election: Km-emb€r 2_ 2010: Registration: '1owmber 2. 2010 : Ballor Request: 
:\o,-ember 2. 2010: Ballot Rerum: Signed and Dated by: Kowmber 1.2010: Received 
by: KO\ember ~3. 2010 stme Primary Election: August 17. 2010: RegislIa tion: August 
17.2010: Ballot Request: August 17. 2010: Ballot Rerum: Signed and Dated by: August 
16.2010: Received by: September I. 2010 

KOTE: Recolllmended :\-'Jailing Dates for Voted Ballots in 2010: 

• From Iraq. Afghanistan. Deployed Ka\'al Vessels: 4 weeks before the election 
• From Other oyer;eas lvIilitary Installations: "' weeks before the election 
• From Other oyer;eas locations: 4 weeks before the election (depending on foreigll111ail 

sen ice) 
• From Within the Unite[1 Stmes: I -week before the election 

N.r.1II E AND COMPL ETE ADDR E t t 

~~bo;,[T JUni;o.o C ~'.' 

::-.I.~_':~=:-'~ f:~: IIIIII 

I OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAIL I 
r-fO POSTAGE NECESSARY IN THE U.S. MAIL - DMM 703_8_0 

TO: 
King Countv E1~ction' Sen-ice, 

King Countv E1~ctiom Di,-i,ion 

919 SW Gtady \\'ay 

Rentotl _ WA 98507-1906 

US POSTAGE PAil 

~usc 3406 

PAR AVION 

~-:-:o.·I"C"..c-::1" ~:~ 1":IId,j .~~JtHJN'":: ... r-:.~.W"F'.."''''Q ~f1iII ... Fftund~I"I.IHIrram..x.n 
In It.I.lIfIPI~ =="*= n .... Ir -:rmlrAI .....,.z.ru:. 

FT1rr.F-:fm 

R!;GltTRJonOH ~ND AB~ ENTlEE 8~L.LOT REClIB T· FEDERJoL PW T C"-RD APPLICATION [FPC~I 

'--'----~ •• ~." •• ~., ~,~ ~'"~'"nn''''' ,~_ .. _ J'. ""' • "._ 
[3 '., ................ 11-1: '-'"'I' ...l-':¥::: ~I r.:.':.: ~...-.: ... : 0.:0..'.,..,' _ hI: ...... -:.11..': , .... II : ......... :_I"':.~ .......... -.. ....... :~ .., .... 1 'I 

B:~·~~: ~',~::::,::::~~: I.: ~.: ::,~~~.': 

(iil"i"i R:oxn liiirrs,.:.-
.... ~ I 

.r. 

- '1~1 

.')'J.::-s&;llE 

. . . 
tNIor~r:r-r.~,.....-..:r"'" 

i -""l ':-- .'-3'..: ',1 "'~'-"::"'h:~ , ..... ,: . "'~"'''''''I'''I.rl'''-·~''': 11- U ....... 
~ IK- roUD:.I.L F'MT- ~rt:ru:'.IC1: 1Ot!c~iJ ~~ r-:Ir N ~ ........ ~~.':I""""'" 
. ....,. ... r:: ..:-t .... t"""""': ....... ~:~.: 

I'='- "lJlJmOl'M.L '·UOIl ..... T1Q' .-.'1 .......... N :4",:.,:" W"'-"':-: I':.J ... .., I: . .....:T .... -..:a ...... '.'L':I':.I:::t,:.r~., :1r:I-:'~ _ : ........ :.': J 

;.",... .. t.. ~..I,.I:ir.&"'="I :iU"Hw:)."NII;H'':I!'-:.''2''-I'''~t'''.Jao:~ •• 

I;"~I .. ~I:.k:·.:':·.-J .. I.:-::-',::-IW- :-I.r .. ,,=:-t 

~ ~~_~~«":4'_-' t-.~ 
IT • r.':-I!' :~t-•. ~~ :"--C4I:' rl-:-"- T:IIII'1+:r. 1::r.1 =.-. :'.- 1!-:iI=--~ : ' :+p+t"»tnI :' ... :::t.. -r.,:..' :':'1,. : 

:tL"'If'I "+1"":-:: •• -1:-, .......... =.m:4 h _ ~i :' -:-:"'11' _ ~i ::r-_,- .•• : ..... -:-oj.=-- :"'I ,'~i :IiI'N 
~ IT.,'::::n.."'KI r ... ~ ~ "II., :1 ..... :' .... 1 b+ =':' 1-.. ::::IIi -:--"1-.. lla"EoI"Jl +I;~ t: ~:~.I- h 1+1'J'I"-= I_'''::~ 1-'::) I tw.. 
-'::~:4+1'1 :-:: .... c:I..:: :'. '+I: .... :' :-h+t :III:..:IIt-':-" .... :",-,H« :+11- I: ...:-::II~":: r ....... 1:- '-':::TC4I11- :' ~ 11)0 T':' .-.:-I ..... -~. -.. -. .• ---.: .--= 
4 ., --=~ ..... K.· ..... ·..:-A .... ii:.:-II k-I :1 MlI'1;iII'" .-:- -:-I .... 1_·-.:Ic:I-:-r. I'" ".. ... ~ .--= 
~ 1roI~ :.;;I"11III:.., ~::::II. :-II-:"rII"':ICII111...-tMf'.1 :-::Tp..,: tw =-=-=_"r.nI .--= 
~ --..1-1:·,n«'I:-:- ~ 1:., ~ ~A:'--= ::"",,"r+ k- to.:-II~:I,( ... -.:w..:-jj4 

1J--:4.,.I:I--= I-.. ~. T_·. T1"~."""- :' ~ ... :-::T-':.:-r.:1 to. =-=-=_-.t"I "r.~ NI'WtwI:iI~ '-:-I ::z.rn~:- -:-' :-11,_ .... 

.... ::. I: ·::JI: ) 

,,"-"-' ·~ ... _I 

.ptLW0T4;::;:SW:: WJW'NI·r.'FU4IIi' .4WiJ. n 1 
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FY'AP.GOV Online FWAB Wizard 

....... .. -. 
~-.:. ~ - = .-!! ~ ... .:.::0 - =. I!! == .. -.:.:- • ,,':'::0 

=-.:: ... : = _.-= _=-=".::-= -.a,:: --.:: .0 .... -=": _: -:.-- _ .. --:: -7""1::':: - -=".:: .. = /.::._ - :-.:: ...... : - ..•. :..= - -: - .. =-:.:" 

Federal Write-In Absentee Ballot (FWAB) 

. - -:-,. =. = ==-= ." = _. ::.: -: :.::":==- :. = = .". :..." =-= :. ==- : = 
::.:-: :.::"::::11 -.::-: .. = - -.::.- .:: =-= :" = ==-= .:: ." •. "::. - ::.:: -: :.::":= 

r • :" _. = I." :". I :-: - = =:".: I ." .• I . -;: .• = --"-'::-'::-.I.'~-"-,:....o. 
.:." ::II::!! 

Pr:2 s:ld:2 nt/VII::!! Pr:2 s:ld:2 nt 
...... :-... _----- - •• -=: 1:- 1:=: • ::0- •• =.-: 
",":":. - ii =-:=- ::!! = - =-= 

- ii .=.::!!::!!. =:.::. 
u.s. S:2n;;lt[]r 

.=.:::: :. :-.:: :-.... --- eg, 
.... -.... , 
'_." :- = - ii '::::11':':: - =-=-

P ri nt and F'i n i.!l h .... -.... , 
.... _ .. -.-= :".:::-=:" G· = = - :-.:: --:-,. 
, .... - ... , 
.... _ .. .: ==-= =. = .:-==-""-= -: .:. :"':-==".:::'= 

(- .... , 
'_." :".:::.- :-:.: ==-:" .. =-= = -:.. ::.:-

f..""T'I,..,.- .... O.J- W -1Ar"'[, Col: -.:::I-:::k1.4l: 

, .... - ... , 
.... _ .. 

u. s. R~ ~ r~,.~ nt~t ..... ~ ... 0 ~ I~ II ~t~ ... R~ ,.Id ~ nt Ca n1n,I,.,.la n ~ r 

eg, 
.... - .... , 
.... _ .. = . .:: -:.:: -.::":"'..:. ,:.- :"':-==".:::'= 

.... -.... , 
'_." ::. :-= ... = :. =. ii =-= = -:.. ::.:-

f..""T'I,..,.- .... O.J- W -1Ar"'[, Col: -.d -:::k1.4l: 

(- .... , 
.... _ .. I ........ ,..... .. 

-:.:-:: --:: -..... 

i: :,.,.:, .. I .: 1 , :1:. ::, .. ,.: 
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FY'AP.GOV 2010 FPCA and FWAB Wizard 
Utilization 

IR;A WizaId Uilization 
-FPCA Download Running Balance 

100,000 

"'C 90,000 

Q) 80,000 
"'C 
o 

1 a 
< 
~ 

70,000 

60,000 

50,000 

40,000 

30,000 

20,000 

10,000 2,955 

o--~ 
~'V co'V 0..'0 ,(;)'0 

Week Ebding On. .. 

FWAB Wizard downloads: 

• National: 20,536 

"'C 
~ 

"'C 
~ 

1 a 
i 

FPCA Wizard downloads: 

• National: 91,565 

FWABWizaId Uilization 
-FWAB Download Running Balance 

25,000 

20,000 

15,000 

10,000 

5,000 1,09$,22 
32 97 216 368 695 906 

WeekEhding On. .. 

20,418 
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FY'AP.GOV 2010 FWAB Wizard Utilization 

SC 

VA 
AK 
OH 

PA 

NC 

MI 

TX 

CA 

FL 

Unifonne d SeIVic e s FW AD; 

Downloaded 

___ 427 ---516 ---537 ---554 ---572 -----711 _____ 744 -----897 
-------- 1,337 _--__________ 2,209 

500 1,000 1,500 2,000 2,500 

CO 
OH 

NJ 

MA 

TX 

NY 
VA 
NC 

FL 
CA 

~1a1 OvelSeas Citizen FWAB 
Downloads 

---211 
--- 226 ---232 
--- 235 

---- 267 ----289 ----322 ----332 ------440 
-------------- 1,015 

200 400 

Overseas 
Temporarily 

25% 

600 800 1,000 1,200 

Uniformed''- J 
Services ~ 
Member 

71% 10 



FY'AP.GOV 

5,000,000 
4,500,000 
4,000,000 
3,500,000 
3,000,000 
2,500,000 
2,000,000 
1,500,000 
1,000,000 

500,000 

WAP.govWebsite l.Se 
2010 vs2006 

4,160,205 

YTD total 
accesses 

YTD Total Military 
Accesses 

• FPCAs: Up 40% 

• FWABs: Up 207% 

FVAP Website Utilization 

-2010 

-2006 

• Total Accesses: Up 86% 

• Military Accesses: Up 95% 

Online R>nn l.Sage atWAP.gov 
2010 vs2006 

160,000 
140,000 
120,000 
100,000 
80,000 
60,000 
40,000 
20,000 

156,481 

YTD FPCAs 
downloaded 

31,338 

YTD FWABs 
downloaded 

-2010 

-2006 

1 1 



FY'AP.GOV Steer Voter to State Systems 

FEDERAL VOTING ASSISTANCE PROCRAM PiAP vc~ r'y I'elp Fer Jnifcrrm:d Ser'J.Ii:.c ~~'c .... t::cr:::.. T'"Ic r ;::Elrni ie:=.. 3. Citi..::c .... :=. L vi ... g Cu~"Sidl: T ... r- U.S 

Fo r Voting Assistance Office rs I Fo r Election Officials 

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT ISearch Site ... II Search I 

Get My Ballot Now 

Use Virginia"s automated assistant to get a 
complete State ballot. 

Get Starled 

or 

Use FVAP's automated assistant to complete 
and print a back-up write-in ballot for Federal 

candidates, 

Get Starled 

Important Dates for UOCAVA citizens 

General Election: 11/02/2010 
Uniformed Sen'ice member, Regi,ter b'p': 10.,'26..'2010 

O'.'er,ea, Citi2.en, Regi,ter b'p': 10/12/2010 
Reque,t ballot b'i: 10/26/2010 
Return ballot b'i: 11/02/2010 

Plea se See I m po ita nt Notice to Vi iqinia Use is of 
Fedeial Wiite-in Absentee Ballot (FWAB) 

Resources: 
,.il"'Jillia ;:'['S~1l t~~,·,:, till'J GlIi.j~lill~S 

··Jil·'Jillia S ta t~ EI~,: ti':'Il., .. ~I:",si t~ 

ALERT: Deadlines fOi Retuill of Voted Ballots hom APO/ FPOs 

Would you rather fill out the form by hand? 
Federal Write- In Absentee Ballot 

12 



FY'AP.GOV Integration of State Systems 

Future: 

Planning a 
federal 
grant 
structured 
program 
for states 
and 
localities 

Commonwealth of Virginia UOCAVA Overseas Voting 

1. vo?rifv vour ido?ntitv 

2. Ro?·· . .'io?'.'·; ballot choico?s 

3. Oo'.'·;nload and ·· . .'o?rifV ballot form 

4. Printing ballot and finish 

Continue 

Help Resources: 

FVAP online 24x7 chat suggort 

F··,·:;:"P H-=-I~, sit-=- and T,:dl-Fr-=--=- =s 

Virginia Overseas Voting web site 

For technical issues with site 

a'J'ailability only - ·~866) 257-2150 

SBE Home Page Additional Election Links 

13 



FY'AP.GOV 

OoClb 

Online Ballot Wizards 

FV AP Sponsored 
Online Ballot 
Delivery and 
Marking System 

State's own Online 
Ballot Delivery 
System 

• DE sent out V2 
of all ballots 
using online 
wizard 

• WV also has 5 
Counties with 
full internet 
voting 

• WA, CO also 
had additional, 
non-FVAP, 
systems 

14 



FY'AP 

"til 
0 

U .... 
1:.1 

~ 
0 

U -.s 
~ 

~ 
~ 
"S 
~ 
~ ..... 
~ 

~ 
0 

U 

$90,000 

$80,000 

$70,000 

$60,000 

$50,000 

$40,000 

$30,000 

$20,000 

$10,000 

$-

Con:elation oflOtal Con1mct Cost to 
lOtal # ofHuticipating Jurisdictions in State 

•• • 
20 

• y = 27.248x + 62911 
R2 = 0.0073 

40 60 

• 
• 

80 100 
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FY'AP EVSW Lessons 

$1,200.00 

COJreJation of'1Otal # Blllot Sty1es 
to InitiaIAwam Cost~rBlllotSty1e 
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$4.08 

• No correlation 
between contract 
cost and: 

• # of ballot styles 
• # of election 

jurisdictions 
• # of voters 

• Average baseline 
cost about $65,000 

• Marginal cost of 
additional ballot style 
is almost zero. 

• Ballot data 
acquisition was 
difficult 

• Federal Contracting 
Process was 
cumbersome 

16 



FY'AP.GOV 2012 Technology Grant Plan 

• 

• 

• 

• 

• 

2010 cycle used federal contracting to purchase systems used in States 
- Attempted to incorporate State requirements and input as much as possible 
- But ultimately, it's a federal contract and a federal system 

Instead, 2012 cycle plan is grants to States and localities to incubate 
technological efforts to serve UOCAVA voters 

Focus Programs: 
- Online Registration 
- Online Absentee Ballot Request 
- Online and Expedited Blank Ballot Delivery 
- Online Voted Ballot Tracking 

Key Grant Considerations: 
- # of Voters Assisted 
- Projected Improvement in UOCAVA Voting Success 
- ROI and length of system availability 

More details of the grant program at pre-NASED meeting on 2/9/11 



FY'AP.GOV Wounded Warriors 

Research 

Comprehensive assessment of combat-related 
disabilities and associated voting challenges in 
Wounded Warriors 
• EAC grant with ITIC/OBF 
• FVAP contract with CALIBRE 
• Surveys of WII 

Process & Procedures Guide for VAO Wounded 
Warrior assistance 

Redesign of voting forms (FPCAIFWAB) for greater 
usability and accessibility 

National Level Cyber-Threat Gap Analysis 
• Voting systems vulnerabilities 
• Cyber security measures 
• Strategies for threat awareness, mitigation and 

continual monitoring strategies 

Testing & Evaluation 

Independent VSTL testing of the EAC Requirements 
• Full test on one manned kiosk system 
• Security section testing for all five Electronic 

Voting Support Wizards (EVSW) systems 
• VSTL result comparison 

FVAP direct assistance in care facilities: revisions 
and additions to FVAP.gov tools and forms 

Focus groups on form design 

Mock election 
• Assess usability, accessibility, and privacy of 

electronic voting systems for Wounded Warriors 
• National level penetration testing 



FY'AP.GOV Demonstration & Pilot Projects 

~ 000 required by law to conduct electronic absentee 
voting demonstration project 
• 42 USC 1073ff note; 2002 and 2005 NDAAs 
• Mandates 

• Cast Ballots through electronic voting system 
• Only Uniformed services voters specified 
• States must agree to participate 
• Report afterwards 

~ 000 allowed to wait for EAC certified guidelines 
• EAC establishes guidelines 

• EAC also certifies it will assist in project 
• Different requirement than MOVE Act 

• 000 may further delay implementation 
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FY'AP.GOV NIST Proposed Pilot Projects 

TGDCWG P I 

Electronic Ballot Delivery 

• Attended Kiosk-Based Voting 
System 

• Unattended Kiosk-Based Voting 
System 

• Standard Ballot Delivery Format 

• CDF for EMS Integration 

Initial View -
Doing and plan to continue 

Premature? 
• Overseas Citizen definition study 
• Geographic concentration of OC 

voters may indicate kiosk is 
superior approach 

Very interested 
• EMS, BDF and VRS/Geo data 

migration between systems 
• A widget? 

• FY2011 Final Appropriations and Ongoing DoD Efficiencies Key Variable 

• Who should run (and therefore pay for) pilot programs in support of the 
EAC developed electronic absentee voting guidelines? 

Page 20 



FY'AP.GOV How Electronic Standards 
Development Should Be Framed 

GAO Guidance Risk = % X impact 
• FVAP & EAC need detailed plans • Acceptable risk level policy decision 

already made 
Necessary plan elements: • It IS the current voting system • 

Accepts 1/3 of absentee ballots never • • results-oriented action plan 
returned • goals, tasks, milestones, time frames, 

and contingencies • We should accept equivalent risk in 

FVAP-EAC Memorandum of new UOCA V A systems • • May have different probability or impact 
Understanding • Can reduce probability and/or mitigate 

impact 

EAC-N 1ST Interagency Agreement • Goal is to keep risk level at least the • 
same, if not better 

• MOVE Act also requires EAC to • The articulation of risk in the 
develop detailed timeline for current system would serve as a 
development of electronic absentee useful baseline for future electronic 
ballot guidelines - Roadmap absentee systems 
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FY'AP.GOV Path Forward 

Articulate the Current Risk Establish Properties 

• Evaluate the postal mail • What "properties" 

UOCAVA absentee ballot are necessary for 

system as the baseline an electronic 

absentee voti ng 

• Find comparable current system? 

system threats to 

NIST/other identified • To achieve the 

threats same level of risk 

as current system 

• Develop comparable 

measures for other voting 

systems 

Establish Interim Pilots 

• Integrate current 
work 

• Also examine 
national level 

th reat risks 

• Develop decision 

points for iterative 

development 

Focus on Technological, Security, and Reliability Issues with 
Electronic Return of Voted Ballot 
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Synopsis of NIST Online Voting Meeting on June 29-30, 2009 

Purpose: To discuss online voting to help NIST and EAC create guidelines for future online 
voting projects. 

Participants: NIST, EAC, Okaloosa County Elections, Washington Secretary of State's Office, 
FV AP, Everyone Counts, Scytl, Alec Yasinac of University of Southern Alabama, David 
Wagner of University of California-Berkley 

Presentations: 

Paul Lux, Okaloosa County, briefed the Okaloosa Distance Ballot Pilot Program (ODBP) which 
used kiosk stations in Germany, Japan, and the United Kingdom to allow military and overseas 
citizens to vote abroad. 

Paul Miller, Washington Secretary of State's Office, briefed Washington's online voter 
registration system. Washington was the second state behind Arizona to offer online 
registration. Washington SoS Office successfully collaborated with the DMV to create this 
system. 

Aaron Contorer, Everyone Counts, spoke in high-level, broad terms about the barriers posed by 
absentee voting and the possibilities the internet provides. He spoke about the considerations we 
must make before using the internet and the obstacles we must overcome, specifically scalability 
and security. 

Scott Wiedmann, FVAP, briefed its previous projects, including Voting Over the Internet (VOl), 
Secure Electronic Registration and Voting Experiment (SERVE), Interim Voting Assistance 
System (IVAS 2004), Integrated Voting Alternative Site (IVAS 2006), and the Voter 
RegistrationlBallot Delivery Project (VRBD). Scott also talked about looking forward and the 
Automated Register, Request, and Receive Ballot (R3) Process. 

Pablo Sarrias, Scytl, gave the basic requirements of internet voting systems and the issues 
involved with their design. He gave many examples of the use of internet voting in different 
countries around the world, to give the group a global perspective. 

Sharon Laskowski and Lana Lowry, NIST, spoke about the need for online voting systems to be 
easy to use and accessible to the military and overseas voting population. 

Carol Paquette, EAC Contractor, provided an overview and comparison of the VOl, SERVE, and 
ODBP projects. 

Alec Yasinsac, SAlT Laboratory, provided an overview of the challenges currently faced by 
military and overseas absentee voters. 

David Wagner, University of California- Berkley, presented his views on the security levels that 
internet voting could currently provide voters at the different stages of the process (registering, 



requesting a ballot, receiving the blank ballot, and voting the ballot). He also spoke about how 
the Overseas Vote Foundation has helped, and urged for broader use of the Federal Write-In 
Absentee Ballot. 

Discussions: 

The phases of internet voting; security issues; comparing kiosk systems with personal computer 
systems; scalability of projects; the need for pilot programs; feasibility of the use of email; 
audibility of online voting projects/the need for auditing 
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Features 

Internet Voting in COl11parative 
Perspective: Tile Case of Estonia 
R. Michael Alvarez, California Institute of Technology 

Thad E. Hall, University of Utah 

Alexander H. Trechsel, European University Institute 

'·HiMHI Several countries have conducted Internet voting trials in binding public elec
tions over the past decade, including Switzerland, the United Kingdom, and the United 
States. However, Estonia-a former Soviet republic and now a full member of the Euro
pean Union-has advanced the farthest in deploying Internet voting. In this article, 
we focus on how the Estonians have systematically addressed the legal and technical 
considerations required to make Internet voting a functioning voting platform, as well 

as the political and cultural framework that promoted this innovation. Using data from 
our own qualitative and quantitative studies of the Estonian experience, we consider who 
voted over the Internet in these elections, and the political implications of the voting 
platform. 

S
ince the development of Mozilla, the software that 
made the Internet user-friendly, there has been an 
explosion in the use of and applications for the Inter
net. Not long after this dramatic expansion in the use 
of the Internet, many have wondered if it could be 

used to facilitate voting.' The rationale for Internet voting is sim
ple: it is the ultimate in convenience voting. Everyone with a com
puter and an Internet connection can vote at the time that best 
suits them. Internet voting has been seen as especially promising 
for bringing young voters into the electoral process in the United 
States, where turnout is traditionally quite low (youth voting rates 
are abysmally low compared to all other age groups in many coun
tries), but these same young people use the Internet at exceed
ingly high rates. It has also been considered for citizens who live, 
work, or are stationed abroad and in remote geographic locations 
(Alvarez, Hall, and Roberts 2007). 

Some of the keys to making Internet voting work-or any 
mode of voting, such as early or absentee voting, or new voting 

R. Michael Alvarez is professor of political science at the California Institute of Tech

nology and co-director of the CaltechlMIT Voting Technology Project. He has written 

numerous articles and books on election administration and reform) including Elec

tronic Elections, the Perils and Promise of Digital Democracy, with Thad E. Hall. 

Thad E. Hall is an assistant professor of political science and research fellow at the Insti

tute of Public and International Affairs at the University ofUtali. He has written sev

eral articles and books on election reform and administration, including Point Click and 

Vote: The Future ofInternet Voting, with R. Michael Alvarez. 

Alexander H. Trechsel is professor of political science and the Swiss chair in Federal

ism and Democracy at the European University Institute (BUI) in Florence, Italy. He coor

dinates the European Union Democracy Observatory (EUDO) at the Robert Schuman 

Centre for Advanced Studies of the EUr. He is the author of numerous books and articles 

on elections and democracy and has led several research projects studying Internet vot

ing in Estonia for the Council of Europe. 

technology-in any electoral jurisdiction is to have a legal struc
ture, a technology infrastructure, and a political culture that is 
supportive of this voting mode. Consider, for example, the intro
duction of no-excuse absentee voting. It requires the election juris
diction to have laws and procedures that allow for different forms 
of voter authentication (signature matching), different require
ments for when people can vote (to accommodate ballot transit 
time in the mail), different requirements for security (how to 
secure ballots received in the mail that cannot be tabulated prior 
to Election Day), and clear rules for how and when the ballots 
will be counted. Internet voting has similar requirements that 
have to be met for its introduction to be effective. It requires 
clear rules for how voters will be authenticated, clear rules for 
when people can use the system, and clear rules for determining 
when and how to tabulate the ballots. It also requires that the 
technology of the system itself-the Internet voting platform-be 
secured. 

Most characteristics ofInternet voting are far from revolution
ary. Take postal voting, which has become popular in various con
stituencies around the globe, certainly including the United States 
(Alvarez, Hall, and Sinclair 2008; Fortier 2006). Postal voting has 
two particular features that pave the way for the introduction of 
Internet voting: the introduction of a period of time during which 
voters can cast a ballot and the possibility for the voter to do so 
remotely. The type of Internet voting we consider in this article 
shares these features: one can cast a ballot remotely and during 
more than a few hours on voting day. Our discussion excludes the 
myriad systems of electronic voting that are based on direct record
ing electronic (DRE) voting machines that replace the traditional 
ballot box. What is revolutionary with Internet voting is the fact 
that ballots can be cast remotely via the Internet. 

PS • July 2009 497 



Features: Internet Voting in Comparative Perspective 

A handful of countries have conducted Internet voting trials 
over the past decade, including France, the Netherlands, Switzer
land, the United Kingdom, and the United States (Kersting and 
Baldersheim 2004; Trechsel and Mendez 2005). All of these tri
als have been conducted at the local and regional levels of gov
ernment, targeting specific populations of voters. However, the 
nation that has advanced the farthest with the deployment of 
Internet voting has been Estonia, a former Soviet republic on 
the Baltic Sea and now a full member of the European Union.2 

Since 2000, Estonia has conducted two national elections in which 
all voters could use Internet voting (see Trechsel et al. 2007). The 
first election, in October 2005, was for local offices and the sec
ond election, in March 2007, was for parliamentary elections at 
the national level. In 2005, 1.9% of voters voted using the Inter
net; by 2007 that had grown to 5.4% percent of voters (http:// 
www.vvk.ee/index.php?id=11162). In this article, we outline the 
context for the Estonian experience in deploying Internet vot
ing. We focus on the systematic way the Estonians have addressed 
the legal and technical considerations required to make Internet 
voting a functioning voting platform, as well as the political and 
cultural framework that promoted this innovation. Using data 
from our own qualitative and quantitative studies of the Esto
nian Internet voting process, we then consider who voted over 
the Internet, how Internet voting has been used in Estonian elec
tions, and the political implications of the voting platform. Finally, 
we consider the lessons that other countries can learn from the 
Estonian experience. 

INTERNET VOTING IN CONTEXT 

Experimentation with alternate voting methods is ongoing in 
Europe. The United Kingdom has conducted a broad set of trials 
with alternate voting methods, allowing individuals to vote in 
pilot projects using all postal voting, Internet voting, and SMS 
voting (text messaging from a cellular telephone). The move 
toward experimentation in the United Kingdom, and in other 
countries in Europe, is summed up in the comment of a respon
dent in a focus group held in the United Kingdom who stated, 
"voting using the Internet is tacitly accepted by most as 'the way 
forward' (at least in conjunction with other methods). Some see it 
as a logical and perhaps even inevitable development, especially 
in the context of the younger generation's perceived preference 
for communicating electronically" (UK Electoral Commission 
2003,66; see also Norris 2005). 

Among the most advanced and early Internet voting trials, 
the canton of Geneva in Switzerland has played a pioneering 
role. The United States and Switzerland are, in the literature, 
presented as the paradigmatic cases oflow voter turnout among 
modern, liberal democracies (Franklin 2004). Also, the fre
quency with which Swiss voters have to express themselves at 
the polls-at all levels of the federal state-is extraordinarily high, 
due to the widespread institutions of direct democracy (Kriesi 
and TrechseI2008). It is therefore hardly surprising that Switzer
land took a leading role in promoting new forms of remote polit
ical participation, be it via postal mail or over the Internet. As 
early as in 1998, the federal government launched an e-voting 
initiative in which it invited three cantons (Geneva, Zurich, and 
Neuchatel) to lead pilot projects in this field (Auer and Trechsel 
2001). In terms of numbers of binding decisions taken by the 
electorates over the Internet, the canton of Geneva so far has the 
broadest worldwide experience with Internet voting. The Geneva 
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experience also has been studied intensively by social scientists 
(Kies and Trechsel 2001; Trechsel and Mendez 2005; Trechsel 
2007). The numerous surveys conducted so far show strong sup
port from the electorate, and that this voting channel is politi
cally neutral; this has usually been coupled with scant evidence 
that Internet voting has increased turnout, though it may change 
the nature of participation, with former postal voters switching 
to Internet voting and remaining faithful to the latter in sub
sequent ballots. Although we are somewhat reluctant to use the 
term success to refer to the Estonian experience, the system there 
has been an innovation used by the electorate, accepted by the 
political parties, and has pushed the technological envelope. 

The European experience with Internet voting can be clearly 
contrasted with the American trials ofInternet voting. In the four 
major trials ofInternet voting in the U.S.-in Alaska and Arizona 
in the 2000 presidential primaries, the 2000 general election 
through the Federal Voting Assistance Program's Voting Over the 
Internet Program, and the 2004 Michigan Democratic presiden
tial primary-there was little or no effort to evaluate the efficacy 
of the projects at the time they were conducted or to build on the 
success (or address shortfalls) that arose in the deployments. In 
fact, three of these trials were instigated and run by private enti
ties, a specific political party, and only one trial was even con
ducted by the government.3 

WHAT MAKES ESTONIA INTERNET VOTING WORK 

Before discussing Internet voting in Estonia, it is helpful to explain 
the baseline voting method there: paper-based precinct voting. 
Estonian parliamentary elections are held every four years; Esto
nia uses a list proportional representation system, where voters 
select a candidate from a party and parties receive seats based on 
the share of votes received by their candidates. Voting in these 
elections is open to all eligible citizens 18 years of age or older but 
is not compulsory. Turnout data reported by International IDEA 
shows that turnout in the 2007 elections was 61.9%, which is higher 
than the previous two elections held in 2003 and 1999.4 In addi
tion to national elections, Estonia holds local elections every four 
years-the next local elections will take place in the fall of 2009. 
Finally, since its adhesion to the European Union, European par
liamentary elections were held, for the first time, in 2004. The 
next European parliamentary elections will take place inJune 2009. 
Finally, on exceptional occasions, Estonians are called upon in 
deciding referendums. This only happened on three occasions since 
the end of the cold war: on independence (1992), the new consti
tution (1992), and membership in the European Union (2003). 

Like most of its OSCE neighbors, Estonia has early voting. 
From 13 to nine days before the election, an individual can vote 
early in one of the advanced voting polling places; there is one 
such location in every municipality. From six to four days before 
the election, a voter can vote early at a larger number of polling 
places; on Election Day (a Sunday), voters cast ballots in their 
home precincts. Voters cast ballots on a paper ballot, where they 
write in the number corresponding with the candidate that they 
support (as shown in Figure 1). Ballots are then hand tabulated at 
the precinct and these results are communicated electronically to 
the electoral commission the evening of Election Day after the 
polls have closed.s 

We now turn to Internet voting in Estonia. There are four key 
features to the Estonian experience that makes Internet voting a 
workable alternative: (1) widespread Internet penetration, (2) a 



Figure 1 

An Estonian Ballot 
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Note that one ballot was cast blank and one is clearly a protest vote (candidates are 

listed by 3-dlgit numbers). 

legal structure that addresses Internet voting issues, (3) an iden
tification system that allows for digital authentication of the voter, 
and (4) a political culture that is supportive of Internet voting. 
According to data from the European Commission, Internet access 
in Estonia is widespread and is increasing rapidly (from 31% of 
households with Internet access in 2004 to 53% in 2007); it has an 
Internet penetration rate that is among the top 12 in the Euro
pean Union.6 Broadband access is widespread in Estonia and 
Estonians are used to accessing their government services over 
the Internet.? The Estonians have a legal system that supports the 
development and use of Internet voting (Drechsler and Madise 
2002). One of these key statutes is the Digital Signature Act (DSA) 
of 2002. The DSA, and related administrative legislation, allows 
individuals to use approved digital signatures to authenticate 
themselves in online transactions (especially government trans
actions), including voting. Given the importance of authentica
tion in any remote transaction, from banking to e-mail, having a 
law that governs how and when such digital signatures can be 
used is critical to making a system like Internet voting work. 

Estonia is not the only nation with a digital signature law. The 
United States, for example, has a DSA. However, in Estonia, this 
act is especially meaningful because, concomitant with the pas
sage of the DSA, Estonia began the process of mandating and 
introducing an identity card that included a digital certificate 
embedded in the card that could be used for online authentica
tion of an individual, when combined with the individual's unique 
personal identification number (PIN). The user uses the digital 
signature in the following manner. First, the user needs a smart 
card reader that fits into an available computer port. This reader, 
which costs approximately seven dollars ($7), can read the digital 
signature on the Estonian identity card. The user then connects 
to the Internet and goes to the government Web site that is the 
central portal for all government transactions. On this Web site, 
the individual's card and PIN are combined and the user is authen
ticated. A photo of an identity card being used to access the 
government's e-government portal can be seen in Figure 2. 

The national identity card with a digital signature truly makes 
Estonia unique in that all citizens can utilize Internet voting. Even 

Figure 2 

Estonian Digital Signature and 
E-Government Portal 

if an individual does not have a computer with a reader, there are 
public computers with these readers that any Estonian can use. 
This can be contrasted starkly with the American experience where 
there is no system at the state or federal level to provide individ
uals with digital signatures. Even if there were such a system in 
the United States, where most state laws explicitly do not allow 
the use of digital signatures for transactions such as registration 
or authentication in elections. Even in nations throughout Europe 
that have conducted trials ofInternet voting, the lack of a nation
wide digital-signature program provides an obstacle that has to 
be overcome in the process of voter authentication. Note, how
ever, that the Geneva trials-and since then the trials in the can
tons ofN euchatel and Zurich, where even voting by text messaging 
over mobile phones was recently tested-were conducted in the 
absence of nationwide digital-signature regulation. These juris
dictions instead developed other procedures to distribute appro
priate authentication materials. In other words, although it makes 
things easier for polities wishing for an introduction of Internet 
voting, the DSA is not a prerequisite for doing so. 

With an authentication system in place, the second compo
nent of the legal framework that facilitates Internet voting was 
put in place in 2002 (Drechsler and Madise 2002). A series of 
statutes-the Local Communities Election Act, the Referendum 
Act, and the Riigikogu Election Act-were passed in March and 
June 2002. Each statute enabled the use ofInternet voting in spe
cific types of Estonian elections and specified the administration 
of such elections. The period when voters could cast Internet 

PS • Julp009 499 



Features: Internet Voting in Comparative Perspective 

ballots (six to four days before the election date), the authentica
tion process, the process for ensuring that Internet voters do not 
cast ballots on Election Day, and the process for reconciling all 
ballots at the end of the election were specified in these laws. 
These statutes have been interpreted by the Estonian courts as 
meeting the requirements under the constitution for "free elec
tions ... [that are] general, uniform, and direct. Voting shall be 
secret." Voters who cast ballots using the Internet are doing so 
during a period of early voting. If, for some reason, a voter was 
concerned that the privacy of the ballot had been compromised, 
the voter can still cast a ballot in an early voting location. By rule, 
voters who vote in early voting electronically and by paper have 
their paper ballot counted, which helps to mitigate problems of 
coercion and fraud. 

Other important safeguards are built into the Estonian elec
toral system that likely enhance the confidence of all key stake
holders in the integrity of ballots cast over the Internet. The 
Internet mode of voting is optional, and is in fact one of three 
ways eligible Estonian citizens can cast a ballot in a national par
liamentary election. They can cast an Internet ballot, they can 
cast an early vote ballot on paper (during the early voting period 
discussed earlier), or they can vote in person on Election Day. 
Importantly, furthermore, Internet voters can change their vote 
electronically as many times and at any moment during the Inter
net voting period. Note that such a reversible voting mechanism 
is not an Estonian innovation, as it exists, for example, in Sweden 
(for postal voting). Estonian voters may even cast a paper ballot if 
they desire; the Riigikogu election law for the 2007 parliamentary 
election requires that the last Internet ballot be eligible for count
ing, but only if the voter has not also cast a paper ballot. If a paper 
ballot had also been cast by the voter, the paper ballot was the 
ballot of record in the 2007 parliamentary election. 

Internet voting in Estonia has also been facilitated by the over
all level of political, public, and administrative support that it has 
received. The initial proposals for Internet voting were made by 
the Estonian prime minister and the minister of justice. Their 
decision to champion this provided a high level of support for 
overcoming any initial hurdles for implementing Internet voting. 
Although there have been governmental changes since this 
initial legislative initiative was made, Internet voting remains 
a voting mode that almost all parties support. In addition, In
ternet voting has had strong champions within the Estonian 
government's administrative structure. As we show in the follow
ing sections, the public too has championed Internet voting, with 
more than 30,000 individuals voting via that platform in the 2007 

parliamentary elections. Internet voting in Estonia belongs to a 
broader, and many-year, effort to develop the information and 
communications sector in the economy as well as to put the Inter
net at the very heart of intra-governmental activities (e.g., the 
Estonian government is very proud about its "paperless govern
ment") and government-citizen interactions. Therefore, many 
experts in the information and communications technologies 
(ICT) sector humorously refer to this country as "e-Stonia." 

BRIEF INTRODUCTION TO THE ESTONIAN 

INTERNET VOTING SYSTEM 

We had the unique opportunity to observe the Estonia 2007 elec
tions in person, and to both be part of the formal briefings and 
other events that the Estonian National Election Commission 
conducted for the many international election observers who were 
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on hand to witness the use of widespread Internet voting in this 
national election.s We also had an opportunity to observe tradi
tion polling place voting in Estonia, as conducted on Election 
Day, so that we could compare the procedures associated with 
traditional paper-based polling place voting in Estonia with the 
Internet voting alternative (Trechsel et al. 2007). In addition to 
our work, other international organizations also studied the Esto
nian Internet voting system (Organization for Security and 
Co-operation in Europe 2007). 

Internet voting in Estonia occurred during a three-day period, 
during the broader early voting period. Potential Estonian Inter
net voters went to the appropriate Web site (www.valimised.ee) 
and from there began the process of authenticating themselves to 
the system, obtaining a ballot, and voting.9 This began with them 
being prompted to insert their identification card into the reader, 
and to type in their first PIN. At that point, the voting server 
would query a server with the voter registration database; pend
ing authentication of the voter they would be sent to a page that 
provided their candidate list. There they could select their candi
date from the list, confirm their choice, and provide their second 
PIN. At this point some of the magic of cryptography entered into 
the process; the voted ballot was encrypted, and upon voter con
firmation and provision of the second PIN the voter would effec
tively "sign" something like a digital version of an absentee ballot 
"envelope"; this envelope containing the voter's identity would 
later be disassociated from the actual ballot if it were confirmed 
that the voter had not cast a paper ballot. Pending completion of 
this process, one of the voting servers verified the digital signa
ture of the voter, and then it would pass the entire encrypted bal
lot to another server where it would be stored until tabulation. At 
this point, the voter would receive a confirmation message on the 
Web browser. 

If the election commission received information from an 
advance voting polling place that any of the Internet voters had 
also voted a paper ballot, that voter's Internet ballot would be 
electronically tagged so it would not be counted on the night of 
the election. Interestingly, the counting of all of the Internet votes 
took place within the last 60 minutes of polling-place voting on 
Election Day in a room in the Estonian Parliament building. In 
order to insure that none of the results from the Internet vote 
tabulation could be broadcast to media, candidates, or parties until 
after the polls had closed, all communication devices of observers 
were confiscated, the doors to the room sealed, and security guards 
posted at the doors. Only the Internet votes from qualified voters 
who had also not cast a paper ballot were included in the tallying 
of the Internet votes, a process that involved decrypting the Inter
net ballots using a secure hardware module (this process required 
the use of multiple physical keys, most of them held by members 
of the Estonian National Election Committee). The decrypted bal
lots were then placed on a CD-ROM, and were then tabulated by 
the Election Committee in view of the media and observers, includ

ing auditors from the firm KPMG Baltics, which audited this pro
cess. When the Election Day polls were closed, the Internet votes 
were added to the tallies that started coming into the Election 
Committee from polling places throughout Estonia. 

INTERNET VOTING IN THE 2007 ELECTION: 

AGGREGATE DATA 

We start our quantitative analysis by using the official statistics 
on the 2007 election provided by the Estonian National Election 



Table 1 

Overall Statistics: Estonian E-voting 2007 

Registered voters 

Votes 

Valid (e-votes included) 

Invalid 

Turnout 

Number of e-votes cast 

Repeated e-votes 

Number of e-voters 

E-votes canceled by paper ballot 

E-voting turnout (e-votes/eliglble voters) 

E-voters among all voters 

Advance voting turnout (of eligible voters) 

E-votes among advance votes 

Number of e-voters who used ID card electronically for the first time 

Percentage of e-voters who used ID card electronically for first time 

897,243 

555.463 

550.213 

5.250 

62% 

31.064 

789 

30.275 

32 

3.4% 

5.4% 

19.10% 

17.70% 

11.894 

39% 

Eesti Keskerakod received a larger fraction of 
votes from e-voters than from the total elector
ate. Only one other party had a reasonably greater 
percentage of e-votes relative to total votes, the 
Eestimaa Rohelised party, which received only 
7.1% ofthe total vote, but 10.7% of the e-vote. Note 
that given the (for the moment) low overall turn
out on the Internet, these differences did not sig
nificantly affect the political landscape of the 
newly elected Estonian Parliament. 

WHO VOTED OVER THE INTERNET: 

SURVEY DATA 

Source: Estonian National Electoral Commission. "Parliamentary Elections 2007. Statistics of evoting." 

There have been two comprehensive studies con
ducted of Internet voting in Estonia, one after 
each of the two nationwide implementations, 
mandated by the Council ofEurope.lO The reports 
for each report are available from the Council of 
Europe (CoE) and contain a more detailed anal
ysis of the election. Both of these studies involved 
conducting surveys of voters in Estonia, with an 
over-sample ofInternet voters, in order to gauge 
the effect of Internet voting on Estonian poli
tics." Specifically, these data come from a tele-

Committee. In Table 1, we show the basic statistics from the elec
tion, in which 897,243 registered voters were eligible to partici
pate. of those registered voters, 62% turned out to vote in person 
on Election Day, in person in advance of the election, or over the 
Internet. There were 31,064 e-votes cast in the 2007 election, of 
which 789 were repeated e-votes-thus there were 30,275 unique 
e-voters in the election. Interestingly, recall that Estonian e-voters 
could have their e-vote canceled by casting a paper ballot; only 32 
of those canceled e-votes were recorded in this election. In the 
end, e-voter turnout was 5.4% of all voters, 3.4% of eligible voters. 

In Table 2, we provide some data for the e-voters by gender 
and age, aggregated data collected by the Estonian National Elec
tion Commission. There we see very little difference between men 
and women in e-voting use: 51.8% of the Estonian e-voters were 
male, and 48.2% were female. Also interestingly, we do not see a 
strong skew in the age distribution of Estonian e-voters toward 
the younger generations: 11% of the Estonian e-voters were aged 
18 to 24, with 17% aged 25 to 29. Notice, though, that 16% of the 
e-voters were older than 55, with another 27% between the ages of 
40 and 54. Thus, based solely on the simple demographic statis
tics we can obtain about Estonian e-voters from the election 
authorities, we see little initial evidence of any particular demo
graphic skewness in the data. We consider whether there is an 
income or educational digital divide in the next section. 

Furthermore, aggregate e-voting data is available to us broken 
down by party. We give that in Table 3, with the first column of 
data giving the partisan breakdown for only e-voters and the sec
ond column giving the partisan breakdown for the entire elector
ate. We see here that there are few major differences between the 
partisan distribution of the e-vote and the overall vote; there is a 
strong correlation between votes in these two columns (Pearson 
correlation coefficient of .836). There are some exceptions: the Eesti 
Keskeraknod party picked up 9.1% of the e-votes but 26.1% of the 
total vote. Nevertheless, generally what we see is that of the four 
parties receiving more than 10% of total votes cast, all but the 

phone survey that was conducted among 987 

Estonian voters who had the right to cast a ballot in the elections 
of March 2007. The sample contains 367 e-voters, 365 "tradi
tional" voters (voters who cast their vote at the polling place) and 
246 non-voters. We summarize here several important issues 
related to the Estonian experience on the vanguard of the Inter
net voting revolution. 

When we consider who e-voted using our survey data from 
our CoE study, we find several important results that suggest that, 
with only one exception, e-voting enhances participation for some 
groups. First, compared to other modes of voting, e-voting is more 
attractive for younger voters and less so for elderly people. This 
trend raises the question whether there will be a replacement effect, 
as elderly voters leave the electorate over time and younger Inter
net voters replace them, creating a much larger Internet elector
ate. Second, and somewhat problematic, there is a language barrier 
in Estonia for Russian speakers. Although Estonia is a multilin
gual society, Estonian is the official language; therefore, the 
e-voting system is provided only in Estonian. This seems to have 
created a strong barrier for the native Russian speakers in the 
Estonian electorate, most of whom did not vote over the Internet. 
Third, citizens with higher levels of computing knowledge use 
Internet voting more often (Mossberger, Tolbert, and McNeal 
2007). This is not necessarily a problem of access to the Internet
Estonia has very high rate of Internet penetration and use of 
technology-but more tech-savvy citizens choose the e-voting 
option. Fourth, trust in the e-voting mechanism is critical to vot
ing online. Only if people trust that e-voting will record votes 
correctly and produce accurate results will they use the system. 

Given international concerns about digital divides (e.g., Moss
berger, Tolbert, and Stansbury 2003; Norris 2001), the fact that 
the Estonian system is neutral with respect to gender, income, 
education, and geography is very reassuring. This finding sug
gests that the e-voting system does not introduce undemocratic 
biases into the electoral process, in particular, biases that are fun
damentally socio-economic. The e-voting system also does not 
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Table 2 

Estonian E-voting, By Gender and Age 

o W MEN MEN OA TTL 

N % N % N % 

Less than 24 1,551 10.63% 1,835 11.72% 3,386 11.20% 

cast ballots when the polls would have been 
closed. We also considered other ways in which 
the Estonian e-voting system promoted conve
nience. First and foremost, 85.8% ofInternet vot
ers said that they voted online because it was 
convenient. Among traditional voters, it was a 
hardware barrier, not an attitudinal one, that kept 
them from voting online. Lack of a card reader, 
an electronic ID card, an Internet connection, or 
a computer accounted for more than half of all 
reasons why individuals did not vote using the 
Internet. 

25-29 2,346 16.08% 2}53 17.59% 5,099 16.86% 

30-34 1,970 13.50% 2,618 16.72% 4,588 15.l7% 

35-39 1.766 12.11% 2.152 13.75% 3,918 12.96% 

40-44 1,474 1O.l0% 1,663 10.62% 3.137 10.37% 

45-49 1,447 9.92% 1.371 8.76% 2,818 9.32% 
Second, there is some evidence from our sur

veys that e-voting may mobilize more casual 
voters-those individuals who state that they 
either vote "from time to time" or never. Small 
but significant percentages of the voters (~11%) 
who cast ballots online stated that they "proba
bly wouldn't have" or "for sure wouldn't have" 

voted ifInternet voting had not been an option. 

50-54 1,281 8.78% 1,104 7.05% 2,385 7.89% 

55-59 984 6.75% 853 5.45% 1,837 6.07% 

60 plus 1.769 12.l3% 1.305 8.34% 3,074 1O.l6% 

Total by gender 14,588 48.24% 15,654 51.76% 30,242 

Source: Estonian National Electoral Commission. "Parliamentary Elections 2007, Statistics of evoting." 

Table 3 

E-voting by Party 

PERCENT OF PERCENT OF 
E-VOTING BY PARTY E-VOTES TOTAL VOTES CAST 

Eesti Reformierakond 34.5% 27.8 

Isamaa Ja ResPublica Liit 26.7% 17.9 

Sotsiaaldem. Erakond 13.3% 10.6 

Eesti Keskerakond 9.l% 26.1 

Eestimaa Rahvailit 3.6% 7.1 

Eesti Kristlik Rahvapartei 1.1% 1.7 

Konstitutsioonierakond 0.4% 

Eesti Iseseisvuspartei 0.3% 0.2 

Eesti Vasakpartei O.l% 0.1 

Vene Erakond Eestis O.l% 0.2 

Eestimaa Rohelised 10.7% 7.1 

Independent candidates O.l% 0.1 

Source: Estonian National Electoral Commission. 'Parliamentary Elections 2007, 

Statistics of evoting." 

introduce political bias, either. When other factors are controlled 
for, there is, for example, no left-right political bias among e-voters. 
Given that there is typically a concern that electoral reforms are 
introduced by parties in order to promote a specific bias in the 
process, the lack of bias in the introduction of e-voting is promis
ing. Note that earlier studies conducted on e-voting in the Swiss 
cantons of Geneva and Zurich found a very similar pattern: be it 
in referendums or in elections, the introduction of e-voting 
remained politically neutral (Trechsel and Mendez 2005). 

We also see from both objective and attitudinal data that 
e-voting is convenient for voters. of course, compared to the Amer
ican voting experience, Estonian elections are quite convenient 
because the vote is held on a Sunday, and not during the work
week. With this in mind, when we look at the time of day individ
uals voted online, we see that almost one-quarter of voters (23.4%) 
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Importantly, more than 20% ofInternet voters in 
2005 fell into these two categories. The individual level analyses 
of the 2007 Estonian elections also reveal a "faithfulness effect": a 

very large proportion of those voters who voted over the Internet 
in 2005 continued doing so in 2007. In fact, our data show that 
without any exception all e-voters who declared having voted over 
the Internet in 2005 (and who were again among those surveyed 
in 2007) voted over the Internet again in 2007. A very similar 
finding was revealed in two consecutive referendum votes in the 
Swiss canton of Geneva, where Internet voting became the pre
ferred mode of participation for almost any voter who used this 
channel previously. 

In 2007, we also examined the use of the Internet as a tool for 
voters to learn about candidates and parties and as a tool that 
parties and candidates can use to target voters. As shown in Table 4, 
we find that voters are more likely than non-voters to use the 
Internet to learn more about the campaign, although 30% of non
voters also read about the campaign online. In almost every case, 
voters used the Internet more than non-voters for campaign pur
poses. When we examine voters more carefully, we find that Inter
net voters are greater consumers of online information compared 
to both Election Day voters and advance polling station voters. 
Internet voters were 20 percentage points more likely to have read 
about the elections online and to have used the Internet to inform 
themselves about politics compared to traditional Election Day 
voters. Online information about candidates and political parties 
was used by almost 30% of voters, and by 37% ofInternet voters, in 
their search for election information; almost 24% of voters and 
30% of Internet voters used the Internet explicitly to find infor
mation about the candidates.12 Internet voters brought their leT 
skills to all aspects of the electoral process, not just the process of 
voting. We also see small but important differences between 
advance polling station voters and Election Day voters, with 
advance voters more likely to have used the Internet to learn about 
politics and the elections. 

When we examine new modes that political parties can use to 
communicate with potential voters-such as blogs, e-mails, vid
eos, or online commentaries-we find that there are few differ
ences among voters and non -voters or among voters voting online 
or in a polling station. Voters and non-voters alike watched 



Table 4 

Internet as a Mode of Education: Averages by Mode of Participation 

(IN PERCENT FOR THOSE ANSWERING YES) 

DID YOU VOTE IN THE 2007 
NATIONAL ELECTIONS 

IN ESTONIA? HOW DID YOU VOTE IN THESE ELECTIONS? 

Voted on Voted in Advance Voted 
Yes No Election Day Polling Station by Internet 

In the months leading up to the Parliamentary elections, 55.41 30.43 40.52 50.94 62.91 
did you hear or read anything online about the 
parliamentary elections? 

Do you use the Internet in order to inform yourself 41.65 21.12 27.45 32.08 49.55 
about politics? 

Did you volunteer online to work for a campaign? 2.57 0.62 2.61 3.77 2.37 

Did you look for more information online about 28.10 13.04 13.73 12.00 37.20 
political party or candidates' positions on the 
issues or voting records? 

Did you look online for whom to vote? 23.60 11.80 11.56 18.37 29.76 

Did you participate in online endorsements or 20.79 6.83 9.52 18.37 26.19 
ratings polls? 

Did you use the Internet to check the accuracy 14.04 5.59 7.48 12.24 16.96 
of claims made by or about the political party 
or candidates? 

Did you watch video clips about the political party 11.24 9.32 9.52 10.20 11.90 
or candidates or the election that are available 
online? 

Note: bold-faced entries are instances where a chi-square test for the observed row frequency comparisons are statistically significant. p < .05. Source: Trechsel et al. (2007). 

campaign video clips online, suggesting that this is a medium 
that can penetrate to the non-voting population, even if it may 
not have motivated them to cast a ballot. Voters, especially Inter
net voters, were slightly more likely to watch these online videos 
compared to non-voters. Only a small number of voters signed up 
for e-mails or posted information about the election online. 

THE FUTURE OF INTERNET VOTING: 

LESSONS FROM ESTONIA 

Relative to the situation a decade ago, when many observers, daz
zled by the promise of the Internet and the dot-com boom, won
dered how one could implement remote voting over the Internet, 
we now have a series of case studies from a number of nations 
that have conducted serious trials of remote Internet voting. Per
haps the most impressive of these national trials has been in Esto
nia, as just over 30,000 Internet votes were cast in the 2007 

parliamentary election. The question at this stage is what lessons 
can be drawn from the Estonian case? 

One important lesson concerns the context. Estonia is a small 
and highly centralized nation. The 2007 parliamentary elections, 
while contested, were not the same sort of highly partisan and 
ideologically polarized affairs that have characterized American 
elections since 2000. Other important contextual variables in the 
Estonian case are two features of its election administration prac
tice observed in the 2007 election: a comprehensive voter registry 
and a very simple ballot. With a comprehensive and accurate voter 
list, the process of voting, no matter what mode the voter used, 
was made much less complex than in other nations, especially the 
United States, where inaccurate and problematic voter registra-

tion procedures and registries are known to keep otherwise eligi
ble individuals from casting ballots (e.g., Caltech/MIT Voting Tech
nology Project 2001). With a simple ballot, where Estonians only 
had to vote for a single parliamentary seat, much of the potential 
complexity of election administration-including the design and 
implementation of a remote Internet voting system-were reduced 
or eliminated. 

A second important lesson is that successful attempts to deploy 
Internet voting systems require an adequate legal and regulatory 
framework. Ranging from the enabling legislation for Estonian 
national identification and the use of digital signatures, to a care
ful and deliberate political process that scrutinized the notion of 
remote Internet voting before initial deployment in 2005, it is 
clear that an appropriate legal and regulatory framework is a key 
lesson from the Estonian case. Nations that wish to emulate the 
Estonian example, and to pursue the development of an Internet 
mode of remote voting, will be well served to follow the Estonian 
example and to develop an appropriate regulatory and legal frame
work for remote Internet voting. 

A third lesson regards voter authentication, which is the sub
ject of debate in many nations, including the United States?3 In 
Estonia, the introduction and dissemination of the digital national 
identification card has opened the door for many uses of that iden
tification, uses that predate the implementation ofInternet vot
ing in Estonia. In other words, having a strong form of online 
voter authentication may be a critical step for implementation of 
secure Internet voting that has the trust of voters and other stake
holders in a particular nation's election process. But it is unlikely 
that a strong form of voter authentication like that used in Estonia 
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will be developed only for Internet voting; rather, it is likely that 
governments will develop and implement these forms of strong 
digital identification to enable citizens to interact with govern
ment in other ways: paying fines, fees, and taxes; checking out 
library books; or researching property transactions. Although Esto
nia has been rapidly developing applications for its identification 
card, like Internet voting, it did start with other applications for 
its national digital identification first, allowing citizens and stake
holders to get used to the identification card and authentication 
process before using it for applications like voting. Other exam
ples of this implementation model exist, for example, the canton 
of Neuchatel in Switzerland. Neuchatel does not provide citizens 
with the same form of digital identification but it has developed 
an innovative government e-portal with secure means of citizen 
access; only after the e-portal was widely used for other purposes 
did Neuchatel begin to use it for Internet voting. These examples 
are also ones deserving additional research and analysis, as they 
might prove to be a successful model for introducing a wide range 
of government services over the Internet, including (but not 
restricted to) voting. 

The United States is often viewed as being a leader in the online 
world and there is a strong e-government focus here and a strong 
use of the Internet in politics generally (Mossberger, Tolbert, and 
McNeal 2007; Mossberger, Tolbert, and Stansbury 2003; West 
2005). However, the lack of a strong professional election admin
istration culture here, a lack of cohesive election laws that facili
tate online transactions, and the complexity of American elections 
all serve to limit the ability of Internet voting to gain traction. 
Moreover, the political systems in the U.S. and Estonia are very 
different; in Estonia a "losing" party in the Parliament can still be 
in a coalition government but in the United States winning and 
losing are much starker in the political system. All told, European 
countries-especially Estonia-are likely to remain on the cutting 
edge of Internet voting .• 

NOTES 

1. Much of this early history ofInternet voting in the United States is covered in 
Alvarez and Hall (2004). See also Alvarez and Hall (2008a; 2008b) and Mc
Neal and Tolbert (2004) for a discussion ofInternet voting in the United 
States. The European context is studied by Trechsel and Mendez (2005). 

2. There has been some analysis of Estonia's transition to democracy in the 
academic literature, for example, see Park (1994), Titma, Tuma, and Silver 
(1998), Grofman, Mikkel, and Taagepera (1999), Grofman, Mikkel, and 
Taagepera (2000), Berg (2001), Brady and Kaplan (2001), Aalto and Berg 
(2002), Pettai (2004), and Taagepera (2006). See Drechsler and Madise (2002) 
for a discussion of the early developments regarding Internet voting in 
Estonia. 

3. A complete discussion of these trials and their shortcomings can be found in 
Alvarez and Hall (2004). The Arizona trial was studied by Solop (2001) and 
Alvarez and Nagler (2001). 

4. Visit http://www.idea.int/vt/country_view.cfm?CountryCode=EE. Inter
national IDEA data show that Estonia's turnout is higher than that of other 
post-communist countries such as Lithuania, the Czech Republic, Poland, and 
Hungary. Given that Estonia does not have a National Election Study to cap
ture turnout data, we unfortunately do not have the usual information on 
turnout by gender, age, and other socio-demographic characteristics. 

5. Unlike America, Estonia has a National Electoral Committee that governs the 
Estonian elections in a unified manner. 

6. Visit http://www.internetworldstats.com/stats4.htm. The Estonian Internet 
penetration rate of 58% is lower than the U.S. rate of74% but is higher than 
many established western European nations like France. 

7. The European Commission data show that Estonian e-government access 
ranks much higher than the overall found in the European Union, while the 
broadband penetration rate is slightly greater than the EU's overall penetra
tion rate (current data is available under "Innovation and Research," at 
http://epp.eurostat.ac.europa.eu) 
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8. We especially thank Heiki Sibul Chairman of the Estonian National Electoral 
Committee (ENEC), Epp Maaten and Ulle Madise of the UNEC, and Aanna 
Pilving at the E-Governance Academy for their assistance in this project. 

9. For interested readers, the Estonians used a number of procedures at this 
stage to mitigate some of the threats commonly associated with Internet 
voting systems. First, the uri of the Web site where they could access the In
ternet voting applications was published, and voters were urged to go to the 
Web site by typing the uri into their browsers themselves-not to go to the 
Web site by clicking on a link in an e-mail. Second, the server certificate was 
publicly available, and e-voters were urged to check the certificate of the 
server they were using with the published version. Finally, Estonians were 
urged to make sure that the computers they were using were free of viruses 
and other malware before engaging with the Internet voting application. 

10. Alexander H. Trechsel was the lead investigator on both of these reports. 
Alvarez and Hall were co-authors of the second report that was mandated by 
the Council of Europe in conjunction with Estonia's National Electoral 
Committee. 

11. The methodology for both surveys can be found in the CoE reports. These 
data come from the 2007 report, which can be found online at http://www. 
vvk.ee/ english/CoE %20and %20NE C _Report%20E-V oting%202007. pdf. 

12. The Pew Internet and American Life Project reports that 16% of voters used 
the Internet for campaign informational purposes in the United States con
gressional elections; see http://www.pewinternet.org/pdfs/PIP _Politics_ 
2006.pdf. 

"3. See Alvarez, Bailey, and Katz (2008) for a discussion of how voter identifica
tion affects turnout in the United States. 
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MEMORANDUM 
7 December 2010 

To: 

From: R. Michael Alvarez, California Institute ofTechnology 
Thad E. Hall, University of Utah 

Subject: Completion of Okaloosa Internet Voting Report and Follow on Research 

In 2008 and 2009, we conducted a series of data collection efforts in regards to the Project Bravo 
Internet Voting Pilot Project that was conducted in Okaloosa County for the 2008 election. The goals of 
this research effort were (1) to describe the pilot project, (2) to examine the underlying legal structure 
supporting the initiation and conduct of the project, (3) to evaluate the experience of voters who used 
the system, (4) to evaluate the experience of the workers who implemented the system on the ground, 
and (5) consider the way in which the procedures for operating the system and for certifying the system 
functioned. We have been in touch with Carol Paquette and we do not see any barriers from them 
regarding finalizing the Okaloosa County/BRAVO report through the auspices of FVAP. 

Scope of Work for Completion 

The completion of the Okaloosa Report would require approximately 80 hours of research and writing 
time. Specifically, we will need to 

1. interview additional people who were not talked to previously, 
2. consider some of the legal issues associated with the project more directly, 
3. write more about the certification of the system, and 
4. clarify some of the technical issues in the report. 

We will make edits to the report based on feedback we receive from Carol Paquette, who was project 
manager, and write an executive summary to the report. 

Deliverables and Timetable 

We estimate that it will take approximately 6 weeks to complete the report from the date of initiation of 
the project. 

At the end of the project, we will provide to FVAP the following: 

1. A complete report, detailing the Okaloosa Project. 
2. An executive report, appropriate for sharing with policy makers. 

We will also provide FVAP with an interim copy of the report, for comment. Over the course of the 
project we will also provide FVAP with a progress reports on the status ofthe project. 



Budget 

We estimate that the project will have the following costs: 

1. Direct Personnel: $20,000 
a. Michael Alvarez: 40 hours of work at a rate of $200 per hour; 
b. Thad Hall: 40 hours of work at a rate of $200 per hour; 
c. Carol Paquette: review of report for factual accuracy, at a flat rate of $2,000; 
d. Research Assistance: $2,000 to conduct background research for the project that will 

ensure that the analysis is complete. 

2. Indirect Costs: To Be Determined 

This contract can be managed in many ways; our goal would be to do this in any way that is easiest 
for FVAP contracting. If we run the grant through the University of Utah, they will charge an 
overhead rate of 50.5% on the contract amount noted above ($10,100). 

Potential Expansion of Project 

In 2010, there were three (3) Internet voting efforts that were implemented at some level. 

1. Arizona implemented a system where voters can scan and upload paper ballots to an online 
system with a user name and password, and they must include a signed affidavit. 

2. West Virginia implemented a system that allowed military and overseas voters to cast ballots on 
a website that uses proprietary software. 

3. The District of Columbia was considered allowing Internet voting for military and overseas 
voters for the general election but stopped the project after vulnerabilities were identified. 

Given the work we have done with the Okaloosa Project, we think it would be very straightforward to 
implement a similar set of analyses in these three jurisdictions so that we can learn if there are common 
lessons across these projects. A budget for such an expansion would have to be developed in 
consultation with these jurisdictions. 



-----Original Message----
From: Carey, Bob crv FVAP 
Sent: Thursday, October 28, 2010 12:40 PM 
To: Beirne, David crv WHS/FVAPi McGuire, Paddy crv FVAPi Rothschild, Joel 
CAPT FVAP 
Subject: FW: Calling you back 6 months late 

Funny. 

Bob Carey 
Director, Federal Voting Assistance Program 
W: 703-588-8118 
C: 703-485-5022 
Bob.Carey@fvap.gov 

-----Original Message----
From: Carey, Bob crv FVAP 
Sent· Tbllrsrlav 
To: l(b)(6) 

October 2f' 2010 12:39 PM 

Subject: RE: Calling you back 6 months late 

This was when r was going to ask you to get involved in the August 
Technology Summit! 

Where are you going on Monday? Any of the rFES events? We can catch up 
there. 

Bob Carey 
Director, Federal Voting Assistance Program 
W: 703-588-8118 
C: 703-485-5022 
Bob.Carey@fvap.gov 

-----Original Message-----
From: ~I(b~)(~6)~ __________________________________ ------~ 

Sent: Thursday, October 28, 2010 12:34 PM 
To: Carey, Bob crv FVAP 
Subject: Calling you back 6 months late 

So r don't check my VM at work often and saw you called in May. r 
apologize 
for not getting back to you until now. r will be in DC next Monday -
Wednesday and could meet Wed. if you are would like to talk. 

All the best! 

Thad 

PS my cell is l(b)(6) I and you can always call me. 
Sent from my Verizon Wireless BlackBerry 



-----Original Message----
From: Carey, Bob CIV FVAP 
Sent: Wednesday, November 09, 2011 1:24 PM 
To: l(b)(6) I 
Subject: DARPA 

Losrt pwr. Heard you uip to Jermy Epstein, and DARPA had floated that 
name 
as well. However, I didn't think that DARPA was that far along. I'm going 
back into my mtg, and will recharge my BB. Hopefully this email will send 
when the battery's back up. 

However, if you could forward the DARPA email, that would help to 
understand 
if there's some disconnect here. DARPA has a weird model that we don't 
know 
if we want to use. 
Bob Carey 
Director, FVAP 
703-588-8118 



-----Original Message----
From: Carey, Bob crv FVAP 
Sent: Sunday, March 27, 2011 5:08 PM 
To: Beirne, David crv WHS/FVAPi Rothschild, Joel crv FVAP 
Cc: Pope, Phil crv FVAP 
Subject: Fw: Estonia 

First email on Estonia. 

From: Thad Hall ,-::I(b:-:-)(:-S-:) =:-::-_______ .....J 

To: Carey, Bob crv FVAP 
Sent: Fri Mar 11 17:32:51 2011 
Subject: Estonia 

Bob: 

r just returned from Estonia and 
there. 
r specifically spoke to the head 
Heiki 
Sibul, briefly about you and that 
very 

had very 

of their 

you may 

nice meeting with 

National Electoral 

be visiting there. 

the people 

Committee, 

He would 

much like to meet with you if you do. r would suggest you also meet with 
two 
other people if you can. Tarvi Martens, who designed the system, and 
Priit 
Vinkel, who manages elections for the State. Priit is the person i would 
use 
as a point of contact. His email is below. r am happy also to help 
however r 
can in making contact for you. Also, attached is an article we wrote 
about 
Estonia e-voting that may be good background. 

l(b)(S) 

All the best. 

Thad 

Thad Hall, Associate Professor 
Dept of POlitical Science, University of Utah 

l(b)(S) . 

http://www.poli-sci.utah.edu/HALL.html 



-----Original Me~s~s~a~g~e~-_-__ -_-_-__________________ -, 
From: Thad Hall LI(b_)(_6_) ________ --__ ----------~ 
Sent: Wednesday, November 09, 2011 3:01 PM 
To: Carey, Bob CIV FVAP 
Subject: Fwd: [evnlistJ Who funds voting research? 

This is the email trail. 

---------- Forwarded message ----------
From: Michael Alvarez ~1(b_)_(6_) __________________ ~ 
Date: Wed, Nov 9, 2011 at 12:58 PM 
Subject: Fwd: [evnlistJ Who funds voting research? 
To: l(b)(6) I 

Begin forwarded message: 

. l(b)(6) From: J e rem yEp s tel n ~ ______________________________ ---' 
Date: November 8, 2011 7:35:42 PM PST 
To: Charles Stewart I II l(b)(6) 
Cc: Ronald L Rivestml(b~)(~6~)~------------~Ii(~b)~(6~)==---------------, 

l(b)(6) I 
Subject: Re: [evnlistJ Who funds voting research? 

Charles, 

Thanks for the reply. 

I'm briefing DARPA tomorrow (Wednesday) about voting research, and 
want to include in it an overview of past (and future) funding sources 
for voting research. What I"m looking for, if you're willing to 
share, is an estimate of how much money has been invested in the 
MIT/CaITech period, over what time, and by whom (private foundations 
vs. government is a good enough approximation) I'm just trying to 
give a scope, not exact details. 

Thanks! 
--Jeremy 

On Tue, Nov 8, 2011 at 3:37 PM, Charles Stewart III <cstewart@mit.edu> 
wrote: 

I seem to be caught in the middle of a conversation. What is the 
briefing, and what kind of information concerning funding would be 
helpful to know? 

Charles 



Charles Stewart III 

Kenan Sahin Distinguished Professor of Political Science 

Housemaster of McCormick Hall 

l
(b)(6) 

Voice: . l
(b)(6) 

Facsimile: . 

e-mail: ~1(b_)(_6_) ______________ ~~ URL: http://web.mit.edu/cstewart/www/ 

Department of Political Science 

30 Wadsworth Street 

Building E53-449 

Cambridge, Massachusetts 02139 

-----Original Message-----

From: l
(b)(6) 

~------------------------------------------------------~ 
On Behalf Of 

Ronald L. Rivest 

Sent: Tuesday, November 08, 2011 8:00 AM 

To: Jeremy Epstein 

Cc: Charles Stewart III; Mike Alvarez 

Subject: Re: [evnlistJ Who funds voting research? 

Hi Jeremy --

I'm not really the best person to ask for a summary of the history of 
funding 

for the Cal tech/MIT Voting Technology Project; Charles Stewart and Mike 
Alverez 

(both copied here) are better sources. But we have had funding from the 

Knight Foundation, the Carnegie Foundation, and the Pew Foundation, I 
believe, 

and not from any other sources. The amount of the funding has been 
modest. 

The funding was stronger in the earlier days of the project, and now is 
minimal 

to non-existent, although research does continue ... Mike and Charles can 
put 



a bit more meat on this skeleton sketch ... 

Cheers, 

Ron 

On Mon, Nov 7, 2011 at 3:48 PM, Jeremy Epstein 

L�(b_)_(6_) __________________________ ~lwrote: 

Can you tell me anything about funding for Cal Tech/MIT for inclusion 

in the briefing? Is it internal university money? Or external? How 

much? What time frame? 

Thanks again! 

Ronald L. Rivest 

Room 32-G692, Stata Center, MIT, Cambridge MA 02139 

Tell(b)(6) I Email <rivest@mit.edu> 

http://people.csail.mit.edu/rivest 

Thad Hall, Associate Professor 
Director of Graduate Studies 
Dept. of Political Science, University of Utah 

l(b)(6) I 
http://faculty.utah.edu/u0443479-THAD HALL/biography/index.hml 



-----Original Message----
From: Carey, Bob CIV FVAP 
Sent: Tuesday, November 15, 2011 12:04 PM 
To: l(b)(6) I 
Cc: Drugan, Paul CIV FVAPi Pope, Phil CIV FVAP 
Subject: Re: FVAP Post Election Surveys 

They're available online, I thought. What more do you want? I'm not 
following or have forgotten. 

I'll defer to Paul on Okaloosa. 
Bob Carey 
Director, FVAP 
703-588-8118 

Original Messaqe -----
From: Thad Hall IL(b_)(_6) ______________________ ~ 

Sent: Tuesday, November 15, 2011 11:55 AM 
To: Carey, Bob CIV FVAP 
Subject: FVAP Post Election Surveys 

Bob: 

If I send you a formal request for these data sets, can I get them? 
Also, is the Okaloosa contract getting close? 

Thanks! 

Thad 

Thad Hall, Associate Professor 
Director of Graduate Studies 
Dept of poljtical Science, University of Utah 

l(b)(6) I 
http://faculty.utah.edu/u0443479-THAD HALL/biography/index.hml 



-----Original Message--
From: Thad Hall [mailto:~I(b_)(_6_) ________________ ~ 
Sent: Monday, February 28, 2011 12:56 PM 
To: Carey, Bob CIV FVAP 
Subject: Fwd: Okaloosa and Internet Voting Proposal 

Here is what we sent to Paul. 

;~~:~-;~~~ ~~~~af<g)f61 message -------T-
Date: Wed, Dec 15, 2010 at 1:50 PM 
Subject: Okaloosa and Internet Voting Proposal 
To: Paul Drugan <Paul.Druqan@fvap.qov> 
Cc: Michael Alvarez ~L..(b_)_(6_) _________ ---, 

Paul: Attached you will find a proposal for the completion of the 
Okaloosa 
Report, as well as ideas for how, should FVAP decide it was appropriate, 
for 
expanding the project to include other recent internet voting 
initiatives. 
If you have any comments or questions, please do not hesitate to contact 
us. 

Thank you 

Thad 

Thad Hall, Associate Professor 
~~~~~-,-~~'tical Science, University of Utah 

Thad Hall, Associate Professor 
Dept. of Political Science, University of Utah 

l(b)(6) I 
http://www.poli-sci.utah.edu/HALL.html 



-----Original Message----
From: Carey, Bob CIV FVAP 
Sent: Wednesday, November 17, 2010 4:27 PM 
To: Pope, Phil CIV FVAP; Rothschild, Joel CAPT FVAP; Drugan, Paul CIV 
FVAP 
Cc: 'Thad Hall'; 'Michael Alvarez' 
Subject: RE: Phone Conversation about Internet Voting Projects 

So Joel and Paul, 

Please work with Phil to get this scheduled and to figure out beforehand 
what the realm of possible is. 

Bob Carey 
Director, Federal Voting Assistance Program 
W: 703-588-8118 
C: 703-485-5022 
Bob.Carey@fvap.gov 

-----Original Message----
From: Carey, Bob CIV FVAP 
Sent: Wednesday, November 17, 2010 4:26 PM 
To: 'Thad Hall'; Michael Alvarez 
Cc: Pope, Phil CIV FVAP; Rothschild, Joel CAPT FVAP; Drugan, Paul CIV 
FVAP 
Subject: RE: Phone Conversation about Internet Voting Projects 

Potentially. I'll let Paul Drugan and CAPT Joel Rothschild figure out 
the 
best time and the scope of the discussion, along with our new Chief of 
Staff, Phil Pope, all cc'd above. 

Definitely interested in seeing what we can do - just have to figure out 
if 
it's feasible, and I've put Paul and Joel on this task. 

Bob Carey 
Director, Federal Voting Assistance Program 
W: 703-588-8118 
C: 703-485-5022 
Bob.Carey@fvap.gov 

-----Original Message-- l(b)(6) 
From: Thad Hall [mailto:~ __________________ ~ 
Sent: Wednesday, November 17, 2010 4:23 PM 
To: Carey, Bob CIV FVAP; Michael Alvarez 
Subject: Phone Conversation about Internet Voting Projects 

Bob: It was great to see you recently in DC. I wanted to follow up on 
our 
conversation, now that the election is over and hopefully you are more 



relaxed. Mike and I would love to discuss how we can move the Okaloosa 
Project forward, perhaps by wrapping into it an analysis of other recent 
internet voting and electronic pilots. 

Does your schedule work well the first week in December? 

Thank you! 

Thad 

Thad Hall, Associate Professor 
Dept. of Political Science, University of Utah 

l(b)(6) I 
http://www.poli-sci.utah.edu/HALL.html 



-----Original Message----
From: Carey, Bob CIV FVAP 
Sent: Wednesday, November 17, 2010 4:26 PM 
To: 'Thad Hall'i Michael Alvarez 
Cc: Pope, Phil CIV FVAPi Rothschild, Joel CAPT FVAPi Drugan, Paul CIV 
FVAP 
Subject: RE: Phone Conversation about Internet Voting Projects 

Potentially. I'll let Paul Drugan and CAPT Joel Rothschild figure out 
the 
best time and the scope of the discussion, along with our new Chief of 
Staff, Phil Pope, all cc'd above. 

Definitely interested in seeing what we can do - just have to figure out 
if 
it's feasible, and I've put Paul and Joel on this task. 

Bob Carey 
Director, Federal Voting Assistance Program 
W: 703-588-8118 
C: 703-485-5022 
Bob.Carey@fvap.gov 

-----Original Message----~-~----------------_, 
From: Thad Hall [mailto:1L(b_)(~6~) __ ~~~~~~~~ 
Sent: Wednesday, November 17, 2010 4:23 PM 
To: Carey, Bob CIV FVAPi Michael Alvarez 
Subject: Phone Conversation about Internet Voting Projects 

Bob: It was great to see you recently in DC. I wanted to follow up on 
our 
conversation, now that the election is over and hopefully you are more 
relaxed. Mike and I would love to discuss how we can move the Okaloosa 
Project forward, perhaps by wrapping into it an analysis of other recent 
internet voting and electronic pilots. 

Does your schedule work well the first week in December? 

Thank you! 

Thad 

Thad Hall, Associate Professor 
Dept of political Science, University of Utah 

~ I 
http://www.poli-sci.utah.edu/HALL.html 



-----Original Message-----
From: Thad Hall [mailto:rnl(b~)(~6)'---------------~1 

Sent: Wednesday, November 09, 2011 12:27 PM 
To: Carey, Bob CIV FVAP 
Subject: Talk Today? 

Do you have time to talk for 5 minutes today? Call me on my cell if 
you do --I(b)(6) I 

Thanks! 

Thad 

Thad Hall, Associate Professor 
Director of Graduate Studies 
Dept. of Political Science, University of Utah 

l(b)(6) I 
http://faculty.utah.edu/u0443479-THAD HALL/biography/index.hml 



FEDERAL VOTING ASSISTANCE PROGRAM 
DEPARTMENT OF DEFENSE 
1777 NORTH KENT STREET 
14'11 FLOOR, SUlTE 14003 

ARLINGTON, VA 22209-2162 

Voluntary Voting System Guidelines Comments 
U.S. Election Assistance Commission 
1201 New York Ave, NW, Suite 300 
Washington, DC 20005 

Dear Chairwoman Davidson: 

In March 2010, the Election Assistance Commission issued proposed requirements for the 
testing of pilot voting systems to serve UOCAVA voters. I have reviewed the proposed requirements and 
do not feel they provide sufficiently robust guidelines to ensure adequate protection from the existing 
electronic threat environment or national level threats. 

The testing of any Internet-based voting system should be open and involve muitiple parties. 
This includes validation and verification by the vendors, federal cyber and intelligence experts and third
party testers. I strongly recommend that existing Internet-based voting systems be rigorously and 
openly tested instead of a 2010 system deployment. 

Sincerely, 

~V
) .' 

__ ... _ ..... __ . '/' .6:::"1' .. -... -. i\1:-;1+-",,-_~ c::::=-....--........ __ ._- 1\;:·. -

Joel Rothschild 
By Direction 



Federal Voting Assistance Program - Disclaimers 

lof4 

Disclaim ers 

General Information 
This site is provided as a public service by the Federal Voting Assistance Program and the 
Defense Technical I nformation Center. 

Information presented on Federal Voting Assistance Program website is considered public 
information and may be distributed or copied. Use of appropriate byline/photo/image credits 
is requested. 

Use of Public Com puters 
A public (or shared) computer is any computer used by someone other than you. For 
example computers at Internet cafes, libraries, hotels, airports, or shared work computers. 

The computer may save some of your personal data in temporary files. We recommend that 
you delete all personal data from the public computer before logging off the system. Please 
check the browser's help file to determine how to delete any private data that has been 
stored during your session. 

Security 
For site security purposes and to ensure that this service remains available to all users, this 
government computer system employs software programs to monitor network traffic to 
identify unauthorized attempts to upload or change information, or otherwise cause damage. 

Privacy 
Privacy Act Statement: If you choose to provide us with personal information through an 
email, we only use that information to respond to your message or request. We will only 
share the information you give us with another government agency if your inquiry relates to 
that agency, or as otherwise required by law. We never create individual profiles provide 
your information to private organizations. We never collect information for commercial 
marketing. While you must provide an email address or postal address when submitting 
questions or comments, we recommend that you NOT include any other personal 
information, especially Social Security numbers. The Social Security Administration offers 

http://www .fvap.gov/ global! disclaimers.html 
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additional guidance on sharing your Social Security number. 

Freedom of Information 
All requests for information under the Freedom of Information Act (FOIA) should be 
submitted to the Department of Defense Office of Freedom of Information (OFOI). 

Linking to the Federal Voting Assistance Program website 
The Federal Voting Assistance Program encourages links to our World Wide Web pages. No 
permission is required to link to this site. 

Disclaimer for External Links 
The appearance of external hyperlinks does not constitute endorsement by the United States 
Department of Defense or the Federal Voting Assistance Program of the linked websites, or 
the information, products or services contained therein. The United States Department of 
Defense or the Federal Voting Assistance program do not exercise any editorial control over 
the information you may find at these locations. 

All links are provided consistent with the mission of the Federal Voting Assistance Program. 

Please let us know about existing external links which you believe are inappropriate. 

Accessibility 
This site includes several features designed to improve accessibility for users with 
disabilities. Some of these features are described below. 

Images on the site contain 'alt tags,' which aid users who listen to the content of the site by 
using a screen reader, rather than reading the site. 

Users can get information regarding the accessibility of PDF files from the Access Adobe 
website. 

If you are having a problem with this site, please contact us via email at vote@fvap.ncr.gov, 
subject: Accessibility. Our Web Team welcomes comments on how to improve the site's 
accessibility for users with disabilities. 

Statistical Inform ation and Cookies 
For site management, information is collected for statistical purposes. This government 
computer system uses software programs to create summary statistics, which are used for 
such purposes as assessing what information is of most and least interest, determining 
technical design specifications, and identifying system performance or problem areas. 

Except for authorized law enforcement investigations, no other attempts are made to identify 
individual users or their usage habits. Raw data logs are used for no other purposes and are 

http://www .fvap.gov/ global! disclaimers.html 
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scheduled for regular destruction in accordance with National Archives and Records 
Ad ministration gu idel i nes. 

Unauthorized attempts to upload information or change information on this service are strictly 
prohibited and may be punishable under the Computer Fraud and Abuse Act of 1986 and the 
National I nformation Infrastructure Protection Act. 

Cookies: This site does not use persistent cookies (persistent tokens that pass information 
back and forth from the client machine to the server). This site may use session cookies 
(tokens that remain active only until you close your browser) in order to make the site easier 
to use. The Department of Defense and the Federal Voting Assistance Program DO NOT keep 
a database of information obtained from these cookies. You can choose not to accept these 
cookies and still use the site, but it may take longer for the pages to load. Refer to the help 
information in your browser software for instructions on how to disable cookies. 

Below is an example of the information collected based on a standard request for a World 
Wide Web document: 

XXX.yyy.com - - {28/Jan/1997:00:00:01 -0500] 
"GET /site name/news/nr012797.html HTTP/1.0" 200 16704 
Mozilla 3. O/www.altavista. digital. com 

XXX.yyy.com (or 123.123.23. 12)-this is the host name (or IPaddress) associated with the 
requester (you as the visitor). In this case, xxx.yyy.com, the request is coming from a 
commercial address. Depending on the requestor's method of network connection, the host 
name (or I P address) mayor may not identify a specific computer. 

Connections via many I nternet Service Providers assign different I P addresses for each 
session, so the host name identifies only the IS? The host name (or IPaddress) will identify 
a specific computer if that computer has a fixed I P address. 

{28/Jan/1997:00:00:01 -0500]-this is the date and time of the request 

"GET /site name/news/nr012797.html HTTP/1.0"-this is the location of the requested file 

200-this is the status code - 200 is OK - the request was filled 

16704-this is the size of the requested file in bytes 

Mozilla 3.0-this identifies the type of browser software used to access the page, which 
indicates what design parameters to use in constructing the pages 

www.altavista.digital.com-this indicates the last site the person visited, which indicates how 
people find this site 

Requests for other types of documents use similar information. No other user-identifying 
information is collected. 

http://www .fvap.gov/ global! disclaimers.html 
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Viewers 
Documents on this site are made available in several formats, based on a combination of 
factors, including the format of the original document, whether the look of the original 
document needs to be preserved, the availability of visitors to open different formats, and 
accessibility for those with physical limitations. This does not constitute endorsement of one 
commercial product over another. Note our disclaimer for external links. 

If you have any questions or comments about the information presented here, please forward 
them to us via email at vote@fvap.ncr.gov 

ast updated: 01.03.2011 
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