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Building Lab Rapport

To work well together, need to understand each
person’s personality

— Effort made to get to know one another and build relationships
— Time spent away from the lab bench

— Personality type indicators (Myer’s Briggs)

— Will also help recognize uncharacteristic behaviors

Use an introductory training period as a screening
period by the lab personnel

— Opportunity to work closely with new candidates and
observe work ethic

— Create a team that works well together
Conflict Management

— Disagreements between lab personnel must be addressed
and resolved in a sensitive and respectful manner
e Qutside moderator
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