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Inventory And Description Sheet For ICPS Spare Parts 
Attachment No. A (CON'T) 

. . 
. , 

RdNa: Dcseriptka: PartNa: spa== - -"!= 
CKY NSC VSC 

. . .  . . 
. '. . ... 

OCLBNEWPARTS . . . . . . . . .  . . 
OCRB-1 5v POWER SUP . w40-1005 1 1 .. ; ,  1 

.. ... . OCRB-2 ZrCVPowEiRSlfP, MAP130-1024 1 . . . . I  . 1 . CIcRB-3 SNAP BRAIN Bl 00 I . . .  . I 1 . . I 
OCRB4 OTUPUTRELAY GDODCS 1 : : 5  1 
OCRB-5 INPUT RELAY CIWlI)(IS 1 . . .  ,I. . ..:. 1 1 

. . . .  WRB-6 FUSEFORYO . :  
. . . .  . MODULE Oll FUSE 1 8 3 

OCRB-7 BELT KIT 3 :: 3 .  . .  , 
2 

. . . .  OCRB -8 OFT0 22 G4LC32SER % . . . . .  . . 
. . GQLC32 1 . . . .  : ' . I ,  1 
. . 

OCRB-9 FREQUENCY . .' . 

DOUBLER NIA 1 :;. .: * 

. . 1 :  1 
oc!m-10 PAxREAtmt PAX-201 6 ' , "  .-. 2 . '  2 
OCRB-11 BANNERFIBER PJF46U 3 ; . . . . .  2 2 . . .  ....... 

OMC NEW PARTS 

PLIPPERINPUT 
ROLLER MOTOR 
FLIPPERBOTMlM 
MOTOR 
CONVEYOR GEAR 
MOTOR 
MAIN ARM 
MOTOR 
F ' R ~ L B  
MOTOR CONTROL 
MOTOR DRIVE 
MOTOR ENCODER 

MD4MOTOR 
CONTROLUW 
IND-RIVE 
BANNERS FOR 
BOATS 
 ATO OR MOTOR 
GRIPlrER MOTOR 
SOLENIOID COIL 
SCSI CABLE (PT) 
SCSI CABLE 
BLDCMOTOR 
m O U E a  
SNAP BRAIN 
OUTPVT MODULES 

MODULE$ 

SS20001 -V 
SS2000D6 
725 1-0mR-H-U-I 
SIS-N 

'BLDC U)2H 
SNAP300 
SNAP-ODCS 
SNAP-DDCS 



Inventory And Description Sheet For ICPS Span Parts 
Attachment No. A (CON'T) . . . .  . . .  

. . .  

RtfNo.: Dudptien: Put No.: splvc~ 

CKX 
spsrrrsSpurs 
Nsc VSC 

. . 
OMC-20 FLOW CONTROL ALANBRADELY '..i <. . 

. . . .  
RELAY 7 0 0 . m m  3 .  2 2 

OMC-21 '0"RlNOBEt.T BELT 3 2 ' . . . '  2 
OMC-8 M O R  

. . .  ENCODER 725 1-OSW-R-H-U-I ',i . . 
S-I-S-N 1 . 1 : . .  . . 1 

OMC-9 W)4MCYrOR _ .. - 
CONTROLLER SSU100MD4-M 1 . ' 2  / . -* .  . ,: 

2 
OMC- 10 INDEXEWDRMiR . . _ .  . 

ONECARD .... ... 
BUFFER AIa7o8o1 . 1 . "  i . 1 -  

. .: 

. . . .  OMC-1 I BANNERS FOR 

. . 
. . 

BOATS SM312FPQD 3 2 . . ,  . .  . . : 2 
OMC-12 ELEVATOR , . _ .  

MOTOR WLA23JXWDOO-H 2 .. $ 1  . ..:: . .  1 . . . .  OMC-13 GRIPPER . . . . .  :. - 
MOTOR E A D 2 3 1 7 G B m  2 

.'. . 
. 1:.. , . . , , , .  ... 2 

OMC- 14 SOtEMOID . . . . . .  
COIL 195#M288 2 1 . 1. .:. . 2 

. . . . .  OMC-IS SCSICABLE 6FF N/A 1 2 1 
OMC-1511 SCTI CABLE NIA 0 2 !: . 1 
DMC-16 B W  MOTOR . . 

, . ' .. 
CONTROLLER BLDC302H 1 2.. . :  . 1 

DMC-17 SNAP BRAIN SNAP 300 I - 1 ., . . . .  1 
. . . . .  DMC- I8 OUTPUT . . 
. - 

MODULES SNAP9DC5 1 , '  1 ,  : . 3 
DMC-19 INPUT '. .' . . .  MODULES SNAP-IDC5 1 . 1 : ' : . :  ' 3  
DMC-20 FLOW ALAN BRADELY I ; 1  . . . 4 . . .  CONTROL 7 m m m  - .  

RELAY . , 

' .  . ' . . I . , .  . . 
DMC-21 'O'IUNG BELT BELT 3 . . 2 - :  * ..,. 

. *  . 
2 

DMC-22 BELT SDP A6BUnW25 3 1 . .  . -  2 '  
3MC-22a BELT SDP A6B3-110037 3 , . , I ; , . , . .  . . , . 3 
3MC-23 OPT0 22 COMM .- , . . 

BOARD G4U32SER 1 2 . . . . . . . . ' . . .  1 
3MC-24 CONLUX . . 

READERIWR INSSPEC 21 . 7.:. . . . .  10 
3MC-25 OPLeXCABLE 

FOR OMC 29928 2 2 '  .:.-:; . 1 
. 

8 .  . . .  
ROT ROLL JAMiNATOR ..- 

, ..:" 
. . 

~ E R  INPUT (SE& RRGr OMC-2) . . . .  .:. i - .. .,. . . . 
' . . . 

IRL-2 LAMINATOR 
0 - >  

..I '. 

MOTOR- AP MA-I -6RPM 3 .  .4 . . 
. . . .  - . . 

2 
lRL3 CONTROLLER - _  . , I  . . . .  . . ... , < ............ 
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lavatory And Description Sheet For lCPS Spur Parts ' 

A t b c h e n t  NO. A (CON'T) '. , _ . .  . . . . : - . , .  
. . .  . . . .  

R c t b  Desdptiom: Pert No.: sprr :mm fw- 
CRY N x  VSC 

LAMINATOR 
MOTOR-AP APA-1-5GRPM 
IAmIATOR 
MOTOR-AP MA-7 RPM 
TIMER DELAY SS50.222-04 
HRL LIGHT BULB 
5/16 RED 9 3 2 1  15-5-SB 
HRL LIGHT BULB 
~ I ~ G R E E N  SW2116-5-SD 
HRL LIGHT BILB 
5/16 RED SW2115-54B 
HRL LIGHT BULB 
5/16 GREEN SL531213-5-BG 
RELAY RR2P-U 
HEATER 
CARTIRIDCiE NIA 
HEATED ROLLER 
TOP NIA 
IDLER ROLLER 
ASSEMB N/A 
IDLER ROLLER 
AS- NIA 
HRL BEARING 
FOR HEA SCF, 126 

3l'HER - NEW PARTS 

SPARE BANNER 
CABLE 
SPARE BANNER 
CABLE 
REGULAR 
BANNERS 
SPARE -PER 
BELTS 
SPARE PLIPPER 
BELTS 
BANNER 
SPENSOR FOR 
VIS 
BAN.NERmBER 
FOR VIS 
ID BARCODE 
SCANNER 
BALL BEARING 
(osxo2!5xo) 
BOW TIE 

D12SP6PF 

PBT46U 

LS-122&1300A 

NIA 
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SPRINa NIA 0 . : 108 . 51 
M- 14 METAL BX SENS BLEOOSAN6X 3 2 - . - ,  . 

, . 2 

, . . , .  . . .  . . . .. 
' I 

. . 
' i .  , _ .  , . r .. . 

e l .  ' . 
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ATTACHMENT B ' :. . . ., . . . 

. . . : . .' .._ ' 
r i  . . . . . . . . -. . 

, . I . .  . . . .  - .  . . . . .  . . , . . .:. . . 
.. . .,*. .. 

PRICING TABLES DATED JUNE 11 
AND JULY 2003 - BASE YEAR AND 



ATTACHMENT 1V 

~ q u t s t  for Quotation Number COW-3-Q-OQB 

. . Istcgrstca Curt Plwloction systan (ICPS) . ' . . . . . .  
. , . .  .. ' . . 

m k  (- this tam tor the Base Year .ad 9 Dptfons) ;... 
. . 

. . .  

1 
! 
j 

. . . . . . . .  . . . . . . . .  . ,  . .  -... . . . .  . . . . . . . . . . .  . . . . . . . . . 
5 . . . ,  .. . . . . . .  .,;. . .  .a- . . 

.,., r; .: - 
.. +tarn I SElT 1 ISI. ;. .07/03/03 .. ..: .-. 1: 

D .*< ::.., .. .. 
>> L53+>*x 

- , .?  
-3 ' *. ...... .*,:.ai;<&:FQ TT . c. ' . . .  . . . .  ....... 71 



 me )It - Pricing Prupw~l RFQO COWS, ~ 0 2 0  

Ri&g Schcdole (oec thir bbb fbr the k e  Yeu a d  9 0-1 



volume 111 - Prking Proporal RFW COW-3Y.0028 

D a m  I SElT I IS1 Ill-28 0 7 F W  I 
Procurer. Ssn8itiue 



&quest for Qwtrtlon NU- COW-- 
btegrsted Card Production SIstaa (ICPS) 

Rfdng Schedule (use this table tor tbe Base Year .Id 9 Optioar) 



~lurne 111 - Pricing Plopcral RMWCOW-. A28 

ATTACHMENT W 

Rcqaert for Quotntioll Number COW-3-Q-DQ28 
Intqmbd Cud Froduchm Syrtan (ICPS) 

Pridnp Sekdule (use this bbk for tbc Base Year and 9 O p h )  



. ~iwns 111 - Pricing Proposal R M Y  COW& . JM8 

ATTACHMENT IV 

R q ~ t  for QOd.tbp Nomby COW-342-0028 
Integrated CPrd Production Sydm (ICPS) 

Pricing Scheduh (use this table for the Bme Year and 9 Opdons) 



volume 111 -Pricing Propoaal RFQW C O W S ~ 4 2 8  

R q W  for Quot8tion Nlrmkr COW-3-Q-0028 
Integrated Cud Rodwtlcm s* (ICPS) 

Pricing Scbedule (asi this table for the Blrc Year a d  9 Options) 





Request for Qoots1600 N e  
htrp.ted Card R o d u c t b m  Sydrm (ICPS) 

Pricing S e h d d e  (use tbb Wble for tbe Baae Y t u  .ad 9 Optiom) 
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4.4.6.1 SOW Deliverabk for Task 6 

The Contractor shall provide the following services in order to insure timely consumable 
inventory management support to all ICPS production locations. 

' Review inventory reports from all ICPS production locations and expedite 
shipments from Contractor locations or fnnn ICPS production locations; 

Place order with Contractors of consumables biweekly baaed on pmjected 
utilization rates, establish minimum/maximum stock age leveIs for all 
consumables and Implement quality control criteria for acceptance of 
amsumables; 

Manitor Con- lead times and provide product forecasts to Contractors; 

Coordinate additional dcmand requirements with ICPS production locations; 

Develop, record document forecasts and inventory replacements for ICPS 
production locations. Prepare wkkly and monthly reports to INS on mvcntory 
levels, forecasts and orders placed; 

Balance and reconcile consumable inventories and usage daily for each ICPS 
facility. Thc Conkactor shall W r t  the consumption data by facility on a 
monthly basis. 

4.4.6.2 Ikshu&on Activities 

The Contractor shall account for all cards and documents consumables and printer 
supplies used in the produdion process. The Contractor shall establish prooedurw 

. . 
detailing how those materials will be destroyed, how they will be accounted for, stored, 

: .. and handed prior to destruction. 

The Contractor shall also include in the procedures how consumable and printer supplies 
destruction will be carried out. The Contractor shalI destroy all ddocuments  
coasumablts in accodance ivith the Cantractor's establish procedures and verify in 
writing that the materials -yed are accounted for by type of materials and serial 
number. A log ehall be maintained as a permanent record of the completed destruction 
activity. 

4.4.7   ask 7 - ~pcrotkn 4 M a i n k  of the Computer  ROO^ at CPF and 
Program Management Support at Headquarters BCIS . 

The Con-tor shall provide for the on-site administration and maintenance of the 
te]ecomrnunications &ANWAN) hardware and software at the CPF and E.Jtadquarters 
BCIS. BCIS telecommunications infrastructure components receive data for the various 
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The Contractor is authorized to pmr:hase individual ODC items in the amount of 
$2,500.00 or less, without obtaining prior approval of Contracting Officer. 
However, the On-Site COTR shall validate these items within this purchase 
threshold 

The costs of ICPS materials, which consist of equipment in direct support of card 
production, equipment nraintenemx (iiclnding all service agreements), unless covered by 
warranty, spare parts, unless covemi by wmmty, software, comrnc~'cial software 
licensing, printer ccmsumables for EAD pmduction, postage fee, and machine supplies 
other than OFE tools required to perform the sem'ces. This does -include 
Govenunent-provided production and card consumab1ts. 

10.2 Shipping &Spare & Repair Paris 

The costs n1 ated to the shipping of spare and repair parts designated for maintenance at 
thc ICPS Production ~acilitiexd~ervice Centers, mailing services for identification cards, 
aad of defective cmamabiu to netailers or manufactms win be f t i m b m  as 
ODccharges. 

10.21 Parrhase Authorization 

The Contractor shall submit an ODC purchase q u e s t  to the C(M1R along with adequate 
justification that the ODC pucchasc is necessary and msonable. The COTR will 
authorize an On-site COTR, or d e t  repnxmtative of the Govumnent, to pre-approve 
Contractor ODC purchases. -Any such reassignment of this ODC approval authority will 
be documented in a written lcttcr to the Contractor. The COTR win return a copy of the 
approved w disapproved quest to the Contractor within five (5) wozJrdays of receipt. 
Additionally, the Contractor shall: 

Submit a monthly ODC rcpoPt to the COTR that describes all O X  p ~ ~ .  
(both those ODCs that requim'prior approval and those that did not). This report 
shall categorize O X  purchases as describe below and shall includc a spreadsbeet 
listing each ODC purchase. This report shall also contain copies of the Contractor 
invoices, which indicate the description, quantity, and purchase price of each 
ODC item. 

In the event of an emergency the Contractor shall foUow the BCrS approved 
actions procoduns identified in the Contractm's tech~cai prow. An . 
emergency npair is defined as an inoperative or severely malfunctioning lCPS 
unit, which is resulting in idle capacity. . . 

- 103 Travel . . 

. . 

In the perfmance of dl the tasks, the Contractor may be reqzurcd to travel WBCIS sites. 
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All travel shall be reimbursed in acimdance with the provisions and rates contained in 
the Federal Trawl Regulation O;Ta) and the scheduled contract under which the BPA 
calI(s) was awarded. 

The Contractor shall be reimbursed for transportation costs and travel allowances of 
Contractof employees and appmved sub-cmtmctor employees in accmkmce with FAR 
31.205-46 governing travel performed as direded by he order. Such transportation costs 
will not bc reimbursed in an amount greater than the cost of, and time that required for 
coach-class coCOymercially scheduled air or ground travel by the most expeditious route 
unless coach air or ground travel(s) is not available. 
Tmve1 other than local travel, as defined in the Joint Travel Regulation, is travel other 
than that q u i d  in commuting to and from the employee's place of employntent and 
outside a 50-milt radius of the primary place of duty. 

Other than local travel can only be chimed when qedically authorized m advance in 
writing by the Contracting Officzr or the COTR and only up to the amount specifid 
Travel to the NSC and VSC, and to any other site at which' the Contractor is aperating 
document prodoction rnachints under this contract is exempt from r t i m ~ t  All 
otha than local travel will be reimbmed in accordance with the provisiiffls of the Pederal 
Travel Regulation. 

Travel rcW to maintenance of the ICPS units at a production facility (whether it is 
preventative or emergency) is not allowable as other direct charge. All travel itineraries 
must receive tbe prior written approval of the Contracting Officer or the COTR 

11.0 STAF'FING REQUIREMENTS 

The Contractor shall provide personnel who have the required technical knowledge to 
@o& the functions &scribe in tbc S-t of Work and possess the minimum . 
qualificatims for each labor categary &scribed in the Statement of Wortr: staffing 
requirements. Acceptable substitution8 of education or experience are listed in the 
personnel description. Personnel in all skill categories shall be experienced in functions 
and application appropriate to the scope of the BPA call(s). 

The msume of key personnel am subject to review and approval of the Contmcting 
Officer before the key pcrsonncI may be employed on the BPA calls(s) and must be 
submitted with the Contractor's propod. Substitutions of key pmonncl are not 
permitted without advance written notice for 8pp.ovals from the Contracting Officer. 
Substituted penomel must possess equivalent or better skill qualifications to perform 
these tasks. 

11.1 Key Pemmel 

The Contractor shall propose key pemlltle1 by name. The Government shall have five 
(5) working days, when practicable, to accept or reject the resumes. In addition to 
resume appval ,  all key personnel shall have security clearances. 
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The Contractor shall make no key personnel substitution or additions unIess necessitated 
by compelling reasons including, but not limited to, an individual's illness, death, 
termination of employment, declining an offer of employment (for those individuals 
propcwed as contingent hires), or maternity leave. In such event, the Contractor shall 
promptiy provide the information required below to the Contracting Officer or for 
approval prior to substitution or addition of key personnel. 

The qualificatim of praposed substitute l c q  personnel must meet or exceed the 
qualification or p#somucl whom they are proposed to repla. To nquest key -I 
changes, the Contractor shall provide a detailed explanation of the c i ~ c m  
necessitating the pmped substitutions or additions, complete resumes of the proposed 
personnel, and any other nlevant information requestad by the Contracting O h r  or 
COTR. 

Within 30 days of the date of award of the BPA, the Contractor shall appoint a Program 
Manager (PM) to ovetsee the production of all work and who will be the Contractor's 
authoriztd repmsmtative for technical and administrative pdwtion of all scivice 
nequind under the GSA Schcdule BPA. The PM is'considered a Key P m  and the 
central point 4-contact with the Contracting Offices; and the COTR. 

This PM shall be the primary liaison with BCIS replesentativea through which all 
Cmtmctor/Govemmcnt communication; Call(s), technical directives, and reports shall be 
managed.. The PM shall receive and execute, on behalf of the Contractor, such technical 
dimtion as the Contracting Officer or she designated npresentative (COTR) may issue 
within the! tanw and conditions of the BPA Calls. 

All administrative support of contract personnel, and all interface and interaction with 
sub-Contmctot8, Contractom, and suppliers used by the Contractor in production of thest 
BPA Calls, shall be the responsibility of Contractor. 

Within 30 days from the date of award of the BPA, the Contractorshd appoint a Site 
Project Manager at each ICPS site to perform the duties of r n e m e n t  oversight Thesc 
duties include providing senior technical expeThse for assigned project(s); and providing 
input and/or establishes c m ,  determine remums requirements for the production 
facility assigned. Add i t idy ,  s h e  be nspowible for the administdon, cw1tnstd and 
financial aspects of facility's task efforts; enforce work stahdq an assign schedules, 
reviews work dimepncies, communicates policies, purpose/goals of the organhtian to 
subordinates and manage performance. 
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2.0 CONSUMABLE CORRECTIVE ACTiONPR- 

Vhem a problem is identified with a consumable product. the Contractor representative 
hall test the amsumable and complete a corrective action farm. The Goveramcnt will 
mvi& to thc Con-, comctive action form, instructions on what infomatioa that is 
cquind to be plsccd on tbc form and other information regarding the conective active 
~IDCCSS. 

"he Cbntrador shall send the farm and a sample of the problem cansumable to Corbin, 
CY, if generated by the Venmt or Nebraska Service center, to be validated Once . 
~alidrdbd, an electconic copy of h c  carrtctive action form will be sent to the BCIS COTR 
nd the conrmmable Contractor. A mnp1e of the consumable will also be sent to the 
ppropriate Contrstor for review d o r  testing. The Contractor shall acknowledge 
eceipt of the sample by signing and rttuming the G-504, Report of Property 
;hippia&/Reccived to Corbin, KY with two days. . 

he Contractor shell provide inspection of the ICPS consumable st&. The Coatractm 
hall'rcjcct sto& that do,nd meet applicable quality standads. The Contractor ahall 
esearch and recommend otha arrangements to obtain ICPS consumable mventarics 
vithin one war from the date of this BPA andor option. The Contractor shall be 
esponsible fot the management of the ICPS consumable inventory stocks and be liable 
lnder the liquidated damage provisions of the contract. . . 

3.0 LIQUIDATED DAMAGES . . 

. n 

,3.1 Card Praducti~~ . . 
. . 

'he &nccpt of liquidated damages related to card production is contained in the 
m t i v t  proviaions of the GPL for all card production sites operattd by the Contractor. 
jquidated damages are not punitive. . .. 

Be following liquidated damages apply when ICPS and lor EAI) personalhation 
quipment is not maintained sufficiently to produce GPL and cards art not produced 
flthin the timeframe specified in the statement of work Liquidated damages for 
minttnmm apply only until the Contractor begins operations of the card production 
quipm~nt at the other thrtt sites. 

'he Contractor shall not be charged with liquidated damages when the delay in delivery 
r perfoxmancc arises out of causes beyond the control and without the fault or 
egligence of thc Con- as defined in the Default-Fixed-Pricf Supply and W c e s  
lause in this contrad. The Gov-t desire to minimize the amount of waste of card 
mumables. Liquidated damages will be assessed using the following approach. 
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Deduction Table 

' 

The Contractor shall not place any individual, team member or subcomacm at risk in 
. the production of work pmuant to a task award in connection with the fe8utting BPA. 

The Cantractor shall immediately notify the Contracting Officer of any and all changes to 
e i i s h e d  teaming arrangements and subcontracting under this contract or its task arders 
which causcs or c d d  be expected to cause a working at risk situation. 

r SITUATION 
If tht systcm is nonsperatioaal 

' Y h system is operational, but not fully 
functioning 

b 

If Liquidated damages are applied for a 
ncurrent problem as defined in tht SOW 

' 

The BCIS has one (1) national COTR and one (1) on-site COTR at each ICPS prodrmction 
location for the management of this BPA and its subsequent orders. Tht national COTR 
will be l d  in Washington, DC or some other designat#i central location. Tbe 
national COTR will be the primary COTR interfacing with the contracting officer and 

, program manager on a daily basis. Non sitespecific operational issues will be addressed 
and nsolved by this CCYI'R. An on-site COl'R will be established to addms and d v e  
operational issues for that patthlar site. The site specific on-site COTR receives hidher 
authority from and reports to the national COTR in regards to contact managemeat 
issues. 

DEDUCTION 
$5,000 per clay 
$2,500 per day far sewn calendar days. If. ' 

after seven days, the system remains not 
fully functional, the Liquidated damages 
became $5,000 per thy 
$7,500 per day on an hourly basis 

16.0 SEcURITYREQUlilREMENTS 

GENERAL 

BCIS has detumined that perf' of this contract reQujrcs that the Contractor, 
s~tractor(s), veandor(s), etc. (henin known as Contractor), requires'acces to 
sensitive BCIS information, and that the Ccmcractor will adhere to the following. 

BCIS shall have and exercise fufl control over granting, denying, withholding or 
terminating unescortcd government facility andlor sensitive Government i n f o d o n  
access for Contractor employees, based upan the results of a backgmund investigation. 
BCIS may, as it deems appropriate, authorize and make a f a v d l e  entry on duty @OD) 
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decision based on preliminary security checks. The favorable EOD decision would allow 
the employets to commence work temporsrily prior to the completion of the full 
investigation. 

. - 
The granting of a favorable EOD decision shall not be c0nsidend.a~ assurance that a full 
employment suitability authorization will follow as a result thereof. The panting of a 
favorable 80D decision or a full employment suitability determination shall ia no way 
prevent, preclutk, ar bar the withdrawal or tennination of any such access by BCIS at 
my time during tbt tam of the contract. No employee of the Contractor shall be allowed 
uncscorted access to a Oovenunent facility without a favorable EOD decision or 
suitability determination by the Security Office. . . 

Contract employees assigned to the -tract not needing access to sensitive BCE 
infarmation or rtcun'ing access to BCIS facilities will not be subject to security 
suitability screening. 

Contract employees (to include applicants, temporaries, part-time and replacement 
employees) under the contract, neading accas  to sensitive information, shall undergo a 
position sensitivity analysis based on the duties cach individual will perfoam on the 
contract. The results of the position d t i v i t y  analysis shall identify the appropriate 
background investigation to be conducted. All background investigations will be 
processed through the security Office. Prospective Contractoremploytes shaIl submit . 
the following comp1eted fonns to the Secrnity Office through the COTR no less than 30 
days before thc starting date of the contract or 30 days pior to entry on duty of any 
p lo yea, whether a rcplamnerht, addition, subcontractor employee, or vcndar. 

Standard Form 8S?, "Qustionnahe for Public Trust P o s i t i d  
FD Form 258, "Fingerprint card" (2 -pies) . .. 
Foreign National Relatives ar Associates Statement 
Form DOJ-555, "Disclosue and Authorization Putahkg to Consumer Reports 
Pursuant to thc Fair Credit Reparting Act" 

BCIS will p v i &  rcqutrcd farms at tbe time of award of the contract The Security 
Office will accept only compiete packages. Specific instructions on submission of 
packages will be provided upan award of the contract. There art no costs to the 
Contractor for forms or evaluation of submitted packages. 

Be advised tbat unless an applicant reqairing access to sensitive infarmation has nsided 
in the U.S. for tht# of the past five p k t %  the Govemma~t may not be able to ampkte a 
satisfactory background investigation. In such cases, BCIS retains the right to deem an 
applicant as ineligible duc to insufficient background information. 

Tbt Department of Justice 03), in acbordance with DOJ Order 2640.21) dated JuIy 12, 
2 0 1 ,  does not pennit the use dNon-U.S. citizens, incIuding Lawful Permanent 
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Residents (LPRs), in the performance of this contract for any position that involves 
access to or development of any DOJ lT system. BCIS will considtr only U.S. Citizens 
and LPRs for employment on this contract, BCIS will not approve LPRs for employment 
on this contract in any position that requires the LPR to a k a s  w assist in the 
devtlopment, operation, management or mainteaawe of DOJ lT systems. 

By signing this contract, the contractor agrees to this restriction. In those instances where 
other non-n reguir~ments contained in the contract can be met by using LSRs, those 
requirements shall be clearly described. 

16.l.4 ' Continued EIigiiiiility .. . 
. . 

If a pmpetive employee is found to be ineligible .for access to Go-t facilities or 
infarmatian, the COTR will advise ie Contractor that the cmfloyce shall not continue to 
work or to be assigned to work under the contract. 

The Security Office may require drug smening for probable cause at any time and or 
when the contractor in&pendently identifies, c5mmmnces where probable cause exists. 

BCIS reserves the right and prerogative to b y  and/ or mtrict the facility and 
information access of any Contractor employee whose actions are in conflict with the 
DOJ standads of conduct, 5 CFR 2635 and 5 CFR 3801, or whom BCIS determines to 
present a risk of annpmmising sensitive Government information to which he or she 
would have acccss under this contract. . .. 

The Contractor will nport aay'advcrse information coming to their attention m d n g  
contract emp1o)cets under the contract to BUS' Secbity Office. Reporb based on nnnor 
or innuendo should not be made. The subsequent teamination of canploymeat of an 
employee docs not obviate. the nquirement to submit this repaa. The mpcnt shall include 
the employees' name and Jocirtl security numbcr, dong with the adverse Sonnation 
being reported. . . .  . , 

The Security Office must be not3b.I of all brmimtiionsl resignations within five days of 
occunrence. The Contractor will return any exphd BClS issued ideatifi&on cards and 
building passes, or those of mmimtcd employees to the C(Yl"R. If an identification cafd 
w building pass i s  not available to be returned, a report must be submitted to the COTR 
m f d g  the p s  or card number, name of individual to whom issued, the last known 
Iocation and disposition of the pass or card 

Tbe Contractor must agree that each employee workiag on this contract will have a 
Social Security Card issued and approved by the Social !karity . . 'on. The 
Contractor shall be mpnsiblt to the Government for acts aud own 
employees and for any Subconhcactor(s) and their employees. 

:. " 
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,ubject to existing law, regulations and/ or other provisions of this contract, illegal or 
ndocumented aliens will not be employed by the Contractor, or with this contract. The 
htractor will ensure that this provision is expressly incorporated into any and all. 
;ubcontracts or subordinate agreements . . issued in support of this cantract . . 

he Contractor shall appoint a senior official to act as the Corporate Security Officer. 
'he individual will interfatx with the Security Office t . g h  the COTR on all security 
matters, to include physical, personnel, and protection of all Govenunent information and 
ass acctssed by the Contractor. 

he COTR and the ! k d t y  Office shall have the right to inspect tht procedures, 
methods, and facilities utilized by the Cwtraktor ia complying with the security 
quhemmts under this contract. Should the COTR determine that the Contractor is not 
omplying with the security q u k n m t s  of this contract, the Contractor will be 
&armed in writing by the Contracting Officer of the proper action to be taken in order to 
fftct compliance with such requirements. 

7.0 INFORMATION TECHNOLOGY SECURITY CUURANCE 
. , 

lVhen sensitive government information is processed on INS te1-cations and 
u t o d  information systems, the Contmtor agrees to pronick forthe administrative 
ontrol of sensitive data being processed and to adhere to ?he proceduxw governing such 
lata as d n e d  in DOJ Order 2640.2D, Informutiun Technology Security. 

Cr.01 Infomuation TecJmobgy Security Training Pad Oversight . . . 

u camactor unployecs using automated systems or pmccssing BCB sensitive data will 
c required to nxeive Wu&y Awzamrws Training as outlined in the Cornpurer Seclnity 
~ c t  of 1987. This training d l  be provided by the BCIS C&TS Program Office. All 
monntl who access BCIS irifomation system will be continually evahmted while 
donning these duties. Supervisors should be aware of my unusual or inappropriate 
Ithavior by pcrsonncl accessing systems. Any unauthorized axem, sharing of 
lasswords, or other questionable d t y  should be reposed to the local 
kculity Office or CSSO. 

7.w Farility Access, system and Room Access 

A " t w o - m u  rule shall be implemented at all times, i-c, at least two authorized 
personnel must be in the ICPS roam during aperation. At no time should any one 
individual be in the room alone; . . 

A no-visitor rule shall be implemented. Operators should allow no visitors into 
the room, unless expressly authorized by a supervisor. On these occasions, the 
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visitor should be escorted at all times. All visits should be logged in the Visitom 
Log; 

Access to the room shall be liited, via cipher lock or conqx&ble devices, to 
operatom and shift supervisors. Only operators should have the cipher lock code. 
Under no circumstances should the operatars share the code for room access with 
anyone. T%e code should also be changed periodically; 

Access to the Central Manufacturing Executive (CME) system shall be limited. 
User us) and passwd(s), which will be used by all operators, should be 
changed periodically. The Contractor shall change the user ID@) and passwotd(s) 
as per instructions contained in Information Technology S d t y ,  DOJ Order 
2540.2d. No m o t e  access should be allowed unless authorized by the INS; 

Opaator and supervisor mpansibilities be rotated randomly, including changing 
the c o r n w o n  of individuals working togedxr. This minimizes the 
opportunities for abuse of mqmsibility; 

The Contractor is responsible for cleaning the ICPS Staging Room and the ICPS . 
Room; 

Document stock and hologram ribbons shall be removed from the system and 
logged into the safe each night. 

la0 ICPS INVENTORY CONTROL 

Thc following proadyes shall be utilized when managing inventory: : 

All consumables must be h k c d  in a safe within the I 8 S  room or daigmted area The 
safe should never be left open or unlocked, 

Access to the safe shall be controlled via the "two-pcrscmn rule;. 
Only one person shall have access (the code) to the ICPS loom mly, e.g.; an 

Enme that at least two people with the safe code are available during each shift; 

An fnventory Control Log shall be maintained; 

Both individuals shall sign out all inventories, 

New inventory or inventory that is rehuned to the safe, e.g,, at the end of the h y ,  
will be logged and co-signed; 

Operators shall.count and sign over consumablts (in the Daily Operatioas Log) on 
the floor at each shift change; 
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Used or rcjtctcd consumables, e.g., rejected documems and used printer ribbons, 
shall be logged in by serial number and secured in the safe; 

. . . .  i. . 
, A weekly physical inventory shall be conducted to ensure that the logs are 

comct; 
. - 

A sepam& BCIS official or designated individual (other than ICPS ope&&) - 
shall witness document and ribbon destruction; 
Documents shall be munted and logged in an inventory conk01 lo& 

. . . . 
Finished envelopes arC counted by two individuals before to turning them over to 
the maikoom. This process must comply with the production locations mail 
policies atid pnwxdures. . :.. .. . . . . 

19.0 ALTERNATE MANAGEMENT OF GPL FOR TASKS 1,2 AND 3 

The GPL established in paragraph 4.3.1 is for 23,000 mailable cards mr wack uer ICPS 
mhine. The Contractor may opt to manage the production on a national basis rather 
than on a per machine basis, as Ioog as each ICPS machine produces at least 5,000 
mailable documents per week, and each machine is maintained sufficiently so that it is 
capable of producing the pcr machine weekly GPL rate of 23,000 mailable documents. 

W e  the Contractor essentially provides services in support of the BCIS, the products of 
these services am the essence of successful contract production. As such, strict 
production na#wrwi incentives and disincentives will be used to assess and stimulate 
Contractor ptoduction. -. . . 

- ,  . .  . 
m.0 G o ~ - ~ D P R O P E R T Y  - 2 . .  , . .. . . . _ . .  , ,: 

The Contractor shall be responsible and accountable for all Govemmmt pmpaty under 
this BPA and shall comply with Federal Acquisition Regulation (FAR) Subpart 45.5, as. 
in effect on the date of this BPA. The G o ~ ~ ~ n e n t  will provide the ICPS machines fa 
optical document pmdwtion and Toppan travel document production aquipment in "as- 
is" condition, which has the capability to meet the minimum document production level. 

In addition, the Contractor shall be provided the necessary worksp~ce. communication 
connectivity (phoat and modem cormtctim), pemnal computer workstation to access 
BCIS systems as qpqniappropriate, facility, utilities, security, workbench tools and test 
equipment, document consumables, and production consumables for optical document 
production, during the 90-day transition period 

.- . r-  a. . :. . . .- 
The Govrmmtnt reserves the rigbt to decrease equipment or incieast as needed to , 

iacorpotate expanded BCIS mission requirements. The Govcmment reserves the right to 
upgrade or replace equipmeat during the period of production. The G o v m t  will 
provide limited office space, office automation and routine administrative eupplies. 
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types of documents apd provide thc data to ICPS machines. This capability is essential to 
the sxxmmplishmart of the ICPS mission. 

Network dnhismion will include adding and removing users; assigning access rights 
to network resources; making qphcation and peripheral resources available to users; 
providing periodic network backup; and monitoring network capacity mi resource usage 
in order to plan and carry out any necessary expansions. This includes the prepdon of 
a Network ~ s t r a t i m  Plan that includes provisions for life cycle maintenance, daily 
maintumce, backups disaster ncovcry plan (DRP), software license mainm.mce, and 
inventory and equipment maintenance. 

4.47.1 SOW Dehmbles for Task 7 

Thc Contractor shall provide the following: 

Network Admi~stTation Ph, 30 days afcer contract award. 

Email, ndwork fh, office automation operatjug systems and building softwan, 
network word pmcssing, spreads- and other software for the adminktmtion 
aadopgerionsnetworks; 

Maintenance and support for CPS-02,03& 04 image strvers, print srrver, and 
jukc box (if any) for the LAN and related aetwork devices; 

Interface betwtcn the s c r v ~  d the ICPS, enswing data avaiWty far down 
1oadafdocmnentpFoductian~tothcfCPS CentnhMan-g 
E x d y e  (CME) and forwading of results data from the 18s  CME to the 
sowe sites;' 

Maintenam and support for LAN/WAN data transmissim (data Gaming into 
and going out of CPP) to ensllrc communications are completed suaxssfully; 

Gcneral LAN support services to ensure users have a q x ~  to LAN including 
taking corrective action as necessary for reported softward hardwan problems 
and monitor LAN/WAN muter managed from HQ and rqxnt problems. 
m ~ a m l s u p p o r t d ~ h a n l ~ ~ ~ a l l ~ ~ ~ a n d l a p t b p s r n t h ~  
Corbin facility for the pduction period of this order and the lcmai&rof the 
ICPSBPA, . 

Maintain problem-reporting database of system, network, and user-related 
pblems nparted to the Program Manager, 

Installation support of common applications or network communications sdtw8n 
o n u s e r w ~ . ' I h e u p d a t i n g o f u s e r ~ ~ w h c n t e c h n i c a l a r  
operating changes an made't0 the network, all network fault isolation and ' 

llesolutian of network problems on operating systems. Monitor production of 
effectiveness reviews of n e t w d  workstation and software effectiveness and 
network and component utilization; 
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20.1 Validation for Govcmment-mished Property (GFP) 
. . .  

The following procedures apply to the validation of GFEk 

Validation shall consist of the Contractor checking for physical d logical 
c&pIetcaess and accuracy. Physical completeness and accuracy shall be 
determined when all mattrials define as Government furnished minimums are 
provided. Logical comp~ttcncss and accuracy shall be determined when all 
materials &fined as minimums and associated with a program, system or work 
packages rn provided. 

Emrr(s)/discrepancy(s) found in ttse inventory of the GFP shall be reported in 
writing within three (3) workdays to the COTR. Any c o ~ o n ( s )  to be taken by 
the Govemment on thesc crmrslbscnpancies will be determined by the 
contracting Officer. 

. . 
21.0 GOWRNMENT-FURNISHED MATERIALS (GFM) . . 

'b Caorractar &dl prom fnrm unauthorized disclasue any materials or infomation 
made available by the Government, or that the Contmctor has access to by 6 of the 
provisions of h i s  contract, that are not intended for public disclosure. Tht mataials and 
information made availabk b the Contmctor by the Government, or that the Cantractor 
wmes into contact with in completing this contract, are the exclwive prom of the 
Government. 

Any information or materiala developed by the Contractor in prodmion of this BPA are 
also the exclusive property of the Government Upon completion or termhatian of this 
BPA, the Contxactor shall turn over to the Gowmrnmt all mataiaks (copies included) 
that were furnished to tbe Cuntmdor by the Government to include all matdals that 
w m  developed by tbe Contractor in the pmdwtion of this BPA. . . . . . . 

Services provided under this BPA include operations, maintenance, and Just-In-Time 
inventory rnmqmmt for the pdwtion for secun identification documents. All 
Govaam~nt-Purnishtd Mataids ( G W  are provided to the Contractor in the pmhtion 
of thest services except for consmnablts associated with the production of non-opticd 
documents. 

21.1 Data and hopedy Rights 

(a) Government Furnished Date and Material 

Tht Oovetnment shall 1.c&Zn all rights and privilegts, including these of patent and copy, 
to all Government furnished data. Thc Confractor shall ncithcr retain nor replroduot for 
private or commercial usc any i n f d a n  or other materisls funishod or made available 
under this BPA. The Contractor agrees not to assert any rights at common law or in 
equity or establish any claims to statutory copyright in such data. These rights asc not 
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Configuration management of hardware, software, and telecommunications 
equipmeat, as well as ensuring that updates are compliant. Perform system 
integration, design and conduct unit and integration test procedures when new 
hardware or software is introduced into the network. 

The Contrsctor shall provide all office automation LAN /WAN day- thy  
compacr room operations at CPF, including, but not necessarily limited to: 

h i m ~ 1 . ,  start-up, and sl~utdown of network; 

Monitoring the systems consoles, remote queues, workstations, quwing jobs, 
printers, and all virtual &vices. Perform inventoryhinagement functions for 
ADP and related supplies; 

Verification ofjob stsleams for proper. job execution and observe all standard 
operating instructions for security; 

Tmbltahobting computer and teltcommuni~ons systems including mno& job 
entry, local area networks, and asynchronous communications, initiating 
corrective adion with depamemtal computer center and Contractor customer 
engineers when necessary; 

. . 
Establishing coqha~ts with equipment manufac~ms and service organizations to 
develop cootdinate and maintain proper preventive maiatenance s c b h l e s  and far 
the production of service on malfunctioning of failed equipment. In thc event of 
equipment-failures during the s c w s d  shift, the Contractor is responsible far all 
activities to initiate and coodmte actions with customer service representatives 
and remain on site until the problem is resolved The Contractor shall 
immediately notify the COTR of any equipment failure; 

LAN administdon including, but not limited to alj a(lpccts of system smnity 
password issuance, mainteoancc of licenses, system upgrades, vinrs prokction, 
assigning user rights, and LAN management reports for all usem; 

Provide web design and implcmbntation support, by providing prognmr 
infamation and design suggestions to the Government web development p u p  in 
order to keep the INS web site updated with timely and relevant ICPS 
information. 

4.4.8 ~ o t i - ~ . h ~ ~ ~ ~ r t ~ t s o f ~ ~ ~ ~ a r n d ~ ~ r ~ ~  
& Toppan Digital Passport prMe~8 opMlted by the Contractor 

The Contractor shall maintain the ICPS machines and the T o p  Digital Passport 
printers that it operates. The Cantractor is mpmsible fm obtaining all service 
agnmnents and licenses with components mmufactufers and develop as necessary to 
fulfill maintenance req-ts. 
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SatisfWory maintenance shall be reflected in each ICPS machim and Toppan Digital 
Passport printers being capable of document production to the level of at least 240 cards 
per hour for the ICPS machines and 25 documents per hour for each Toppan Digital 
Passport Printers. This includes the printer module interface for the Toppan Digital 
printers. The Contractor shall maintain a maintenance record for each machine. The 
Contractor shall provide copies of all service agreements to BCIS. 

44.8.1 SOW Deliversbles for Task 8 

The Con- shall maintain the equipment located at the ICPS production locations. In 
addition to its own maintenance staff, the Contractor may enter into service agmamts 
with ICPS component manufxtmm, intcgmtors, or developers as necessary to meet the 
satisfactory maintenance standard. This includes maintaining accurate maintenance 
record for each ICPS machine, detailing service, replacement parts, preventive and 
corrective maintenance performed on any of the components of the ICPS machine. 

When components containing mode1 nqnber Wor  serial number are replaced in tht 
ICPS machine, the maintenance record entry shall contain the appropriate identifying 
number. If these maintenance service agreements expire during this contmct p i a d  the 
Contractor shall replace those that haw expired All maintenance service agreements 
shall be made available and a copy pvided to the COTR headquarters. The 
Government will nimbufse the Contractor for the costs of all maintenance service 
agreements as an Other Direct Cost. 

4.4.9 Task 9 - Managemeat Plans 

Tht Contractor shall produce the following management plans for the Governmeat's 
review and approval. The Contractor shall adhen to the approved plans throughout the 
period of pdwtim. If actus] conditions change and the approved plans are no longer 
applicable, the Contractor &dl submit updates to the plan(s). Any plaus that have been 
n=jcctcd by the G o v m t  a those requiring changes will be ~t-submitted to the COTR 
within 5 business days. 

4.49.1 SOW Ddmerables for Task 9 

The Contractor s h d  provide a Project ~anagement Plan,(PMP) that M b t s  the 
Contractor udustanding of the BPA call(s) requiremcmt and explains how the 
Contractor shall manage the dfoa to meet all rc~uirements of tbc SOW. It will explain 
how the Contractor's corpomt~level management will respond to and conect any 
problems, complaints, and/or mhflias regarding its team's production of the conbact. 
The plan will describe any systems thc Contractor has in place to manage and/or control 
orders, costs, inventory, dispatching of labor, billing, and payment. The PMP will also 
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identify any and all sub-contractors and specify their relationship towards accomplishing 
the GPL 

Contractor shall provide a Quality Control Plan based on the BPA call(s) 
rtquirements. Quality contro1 is the monitoring and oversight pcrfofmed by the 
Contractor to ensure that work is accomplished in accordance with the terms of tbc 
contract. The c0ntmt.m %hall ensum that all services arc provided in accord8nce with 
the tams of this contract. The QC plan, and prowdm are deemed acceptable to the 
G o v m t  when production requirements an consistently met or exceeded. 

The G o v e r k t  may withdraw acctptance of ali or my part of the QC program, plan, 
and procedurts when one or more production m@rcmmb am not consistently met or 
exceeded The Contmctor shall oat use a QC program, plan, andlor pcedure 
unacceptable to the Government. 

fsurvtillance) efforts to ensure that woductian muiremats arc met. Records of 
inspections shall be kept and made available to the Govmment during the term of all 
calls. Quality control is the monitoring and oversight perf- by the Contractor to 
ensure that work is accomplished in accmcbce with the terms of the BPA. 

The Contractor shall provide an equipment maintenance plaa describing approaches, 
spifying the type and quantity of maintenance persawel neccswy to successfully 
impl-t the provi8ion of this BPA and a description of any maintenance service 
agmments that will be cmploycd 

4.43.1.4 Inventory Management Plan 

The Contractor shall provide an Inventory Management Plan on how to provide far 
inventory integrity and security. This plau shall identify the procedures for balm&& 
reconciling consumable inventories and usage at the end of each shift of all Oov-t- 
owned conmnabl~, as well as any sensitive Contractor- owned consumables. The 
Contractor shall be responsible for inventory accountability of 41 commabks and 
finished products for produdon operations that it manages. 

The Inventory khagaent  Plan will also address the procedures the Contractor 
proposes to use to verify tbe arxuracy (quantity and comctnws) of consuxnab1es received 
at the production facilities. Additionally, this plan will include a detailed proddon 
process methodology for identifj4ng production cousumab1e usage and waste. Tbe 
Contractor shdl intcgrak Contractor-owned consuab1es used on the document 
prsm&&ion system into the weekly summary of c o n s m e  usage and inventory. 
Inventory re@ must be available to approPriate IFIS personnel at all times. 
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4.49.13 Transition Plan 

The Contractor shall develop a transition plan to cover the crossover period for turn over 
of all ICPS site operations fiom the incumbent Contractor. This Transition Plan should 
discuss the transition of people, if any, as well as Government-furnished equipment, 
property, utilities, building keys, inventory of supplies, disposal of equipmerit, full 
equipment inventory, maintenance records, hardware, systems, and software from tbe 
incumbent Contractor that will be necessary to maintain current operating procedures. ' 

The Transition Plan must clearly delineate who is ~t~ponsible for carrying out the listed 
actions. The Contractor may propost up to a 90calend.a day transition period, during 
which the Contractor shall nctuit, hire, complete security clearance processes, and train 
the peasonme1 who will work under this Statement of Work. This Transition Plan will be 
effective on the last day of the clnrent mtract. However, actual transition doesn't take 
place until the Contracting Ofdicer or the COTR has received final cl#aanccs of this plan. 
Should any dispute arise between the incoming Contractor and the incumbent the parties 
shall submit their disputes to the Contracting of the COTR. 

4A.9.1.6 Trrriming Plan 

The Contractor shall provide a training plan describing how to provide and maintain staff 
capable of meeting all production and quality standards of this BPA. The Contractor 
shall execute tbe training plan on a schedule to provide adequately trained staff capable 
of meeting all o p t i o n  production, maintenance and quality standards within 30 days of 
conunencing production on the first BPA call. 

The plan shall outline trainiug requirements for aiI labor categories to ensure the BCIS 
pdwtion req-ts are rmt and maintained. Thc plan shall show how work will be 
reviewed and evaluated during the h t  30 days to determine if tbc work meets 
established quality standads statcd in the BPA call. 

4.4.9.1.7 Personnel and StstlShrg Plaa 

The Contractor shall provide an updated plan describing pmccdwes to obtain and 
maintain a wurkforce capbit of ptrfonning the work requid under this BPA. The plan 
will address employce recruitment, ciearance processing, retention, baining, and 
employee qualification issues. The plan will address any existing or pmposed employee 
compensation inantives related to employee or Contractor proctuction under the I B S  
BPA. 
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44.9.1.8 Schedule of IWverables for Task 9 

Management Plans 

Cr>ntmctor may propose up to a 6O-calendar day start-up period, beginning at the end- 
of the d t i o n  period and during which ptoduction may fall below the establishd GPL 
as Contractor personnel begin theiroperation and maintenance of the ICPS. 

During the first 30 days of the start-up pcxiod the Contractor shall provide the following: 

. . Produce 50% of the established GPL for that period durinn the second 30-davs of 
the stmt-w Period; 

Produoe 90% of the establkhd GPL for that period beginning with the first week 
after the end of the start-up period; 

Be responsible for meeting tbc INS established GPL beginning the second week 
after the end of the start-up pcriod. 

IMODIF1CATIONS TO GOVERNMENT-OWNED HARDWARE AND 
SOFTWARE 

The ICPS and Toppan Digital Passport Printers are the proptrty of the Government aod 
tht Contractor shall not make modifications to the hardware or the software of the system 
without formal approval of the Govcmment. Submission of an Engineering Change 
Proposal exlp)/soANVarc Change Request (SCR) is appropriate to initiate discussion of 
the merits of the major proposed change. This is not intended to pncludc adjustments, 
calibrations or modifications that am consistent within the stated c o n f i ~ o n s  of the 
ICPS and the Travel Document Production System. 
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7.1 M a i n k m a  of BCXS Owned ICPS Machines and Toppan Digital Passport 
Printer Operated by the Contractor 

The Coatractor shall be responsible for all corrective and schedded preventative 
maintenance including software maintenance of ICPS machines and Toppan Digital 
Passport pintem. To keep the ICPS in full-operational condition, the Contractor shall 
provide comctive tmcfgcncy maintenance, which includes fault detectiodfault isolation 
through automatad diagnostic systems and troubleshooting techniques, rcphcmcnt of 
failed components and parts and softwm maintenance and cometion. 

Comctive maintenance is &fined as when the system is operating but is not M y  
functional in that it is not producing the normal level of carddtravel documents. 
Emergency maintenance is defined as when tbe system is not operating in that is not 
producing tmhftravel documents. 

The Contractor is responsibk for obtaimng all services agreements and licenses with 
ICPS/Toppm component mauufacture and developers necessary to fulfill maintenance , 

requirements. The Contractor shall maintain a maintenance record for each 
machinclprinter. 

The Tappan Digital Passpart printas will have a 9Oday manufm's warranty from 
the date of their initial imtajlation Part of that warranty period may be in effect when the 
contract rcsultixtg fnrm this award. After expiration of the m a a u f ~ " s  w m t y  
period, the provisions of section 4.4.8 and 7.1 of the Statement of Work shall apply. 

'Fhe Contractor shall replenish spate and rcpair parts as they are u d  The mmnmmded 
tocking level of qmdrtpair parts has been developed based on several years of 
peratiod experience with tbc ICPS. The Contractor may inneasc the stock level of 
ny spzdrepair part, bm may not reduce the stock level without first obtaining approval 
f the Government. The spathepair parts for use on the ICPS machine shall remain the 
roperty of the Oovanment. Any qadnpair parts for use on the ICPS machines shall , 

e kept separate fonn the inventory of Contractor's sparc'xqak parts for tbe non-optical 
ard production machine(s). 

faintenance will include all necessary parts, equipment, supplies, and routinely 
rplaccment Iimited life components, but shall exclude msumables. The Contractor 
d l  form agmmcnts with equipment and component manufactures in order to maintain 
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an adequate inventory of repairable, recyclable, replaceable and disposable spare parts as 
identified in Attachment A. 

If rcphtcement parts are not available in the spare parts inventory, the Contractor shall 
provide to the On-site COTR a written estimate of those parts needed in order to return 
the system to normal aptrating condition within a dollar threshold not to exceed 
$2500.00 per purchase without prior approval from the Contracting Officer. 

After completing the maintenance call, the Contractor shall submit rn invoice to the 
Government accompanied by the approved estimate. Thc Govtmment will reimburse the 
Contractor for the purchase of thc repair part as an Othtr Direct Cost (ODC) except, if 
BCIS makes a determination that the breakage was duc to openitor negligence or willful 
acts. The Government may consider r ~ ~ o m m e n d a t i ~ ~ ~  to edd npair parts to the stockpile 
list; however, a decision not to modify the list will not release the Contractor from the 
GPL 

The Contractor is tcspoasible for the cost of replacement parts and cost of insurance due 
to operator negligence or Contractor wil1.h.d acts. The contractor shall gwantce that 
nplacement parts for equipment (excluding GFE) in this BPA will be available for at 
least 1 year from the efftctivt date of this BPA. 

8.0 OTfiER SECURE TYPE IDENTIFICATION M)CUMENTS 

The Government restms the right to identify and have produced other types of secure 
identification documentdcards. 

9.0. PROJECT PLAN BRIEFING 

Within 20 calendar days following BPA award, the Contractor shall meet with the 
Gowmment to provide a briefing with an update on the Contractds approach to 
managing the contract, thc Contmctm"s plan and progress for staffing the production 
facility and all poiut-ofcontact information. 

10.0 UlTER DIRECT Cosl[rs 

All Other Direct Costs (ODCs) will bc in accordance with the Contfactor's GSA 
Schedule. The Contractor will be reimbursed for other direct costs associated with the 
prodmion of the cd-mts as per the BPA call(s) awarded against .the BPA in 
amdance with the fobwing guidelines: 

a The Contractor is not authorized to exceed the amount allotted in the not to 
exceed (NTE) other direct cost (ODC) contract lime item($) of each BPA can. 

The Contracting Officer will issue al l  inmases in the NTE amount for ODCs in 
writing; 

t 
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