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52.246-4 INSPECTION OF SERVICES ( A m  1996) 
5 1.248-1 VALUE ENGIMZIWNG (PEB 2000) 
52.227-14 RIGWTS lN DATA-CfENERAL (JUNE 1987) 

The terms and conditions included in the BPA apply to all Calls made pursuant to it. In 
the event of an inconsistency between the provision of the BPA and a Call(s), the 
provisions of tbis BPA will take pmxdence. 

Delivery destination and schedule will be specified in each Call. 

The Govcmmcnt esthakai, but does not gwantec, that the vdumt of purchases through 
this agreement may be in the range of $15 million to $200 million over a 120-month 
period 

The BPA does not obligate any funds. Initial Mding will be provided through individual 
Calls. Incremental funding wilI be provided tlxough individual Call modifiications. 

25 BPA Exphtioa 

The l3PA expires at the end of the cunent Contmctor's GSA Schedule contract period or 
each subsequent coatract puiod for which GSA extends the GSA Schednle contntct. The 
G o v m t  expects that the Contractor will provide at least 5 years senria mder this 
apemertt. 

Calls wiU be placed via facsimile or hard copy d o c ~ t a t i m .  The Contractor shall 
submit a propoaPal when rrqucsted by the Cantrading Officer fa W s  awarded under 
this BPA in the fomrat containing the information recpstad in the Request Far Quotation 
applicable to the Call. 

Each Call issucd nn&r this BPA will include the following information as applicabb: 
(1) BPAnumberand Callnumbcq 
(2) Detc of the Call; 
(3) Description of the service co be p c r f e  

(4) The sefvice sckdde, period of performance, or required 
completion date; 

(5) Place of delivery or performance: 
(6) Ikliverables; 



(7) Task number and description, quantity, unit 'price and extended 
total; 

(8) The fixed price to complete the nquirements; 
(9) The payment schedule; and 
(10) Accounting and appropriation data. 

The Calls issued will be on a fixed price basis depending on the statement of work for the 
task. . . 

27 Period of M- for Calls Awarded Under the BPA 

The period of performance far each order shall be specified in eacb call/- awarded. 

Thc following Contracting Offidspecialist att hereby authorized to placc Calk under 
this BPA: 

Mr. Joseph Spencer 
Contracting Specialist 
4 Z  I Street, NW, Room 2208 
Washington, DC, 20536 
(202) 514-0587 

Mr. John A. Russo, Jr. 
Contracting Wker 
425 I Stnet, NW;Room 2208 
Washington, DC, 20536 
(202) 5 148379 

U a l a  otherwise a g d  to, dclhmy tickets or sales slips that must contain the following 
information, as a minbm, shall accompany all deliveries under this BPA: 

(a) Name of contraGtoc 
(b) Contmctnumbar, 
(c) BPA nlmnbrr, 
(d) Call n-. 
(e) Task item number, 
(0 Date of Call; 
(g) Quantity, unit price, and extension of each item; 
Q Ebmmic.Funds T d n u m b e s ,  
(i) Paid of Perf-; and 
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fj) Interim paymart period. 

Invokes shall bc submitted on a mmthly basis. The requirements of a p r o p  invoice arc 
as specified in the CtSA !Medule contract. 

The Con- must provide an original proper invoice, and one copy as stated in the 
GSA Schedule contract to the designated ContntctingOfficer's Technical Representative 
(COTR) as indicated on each Call. 

The COTR or other persound delegated authority by the COTR, at the lrtceiving or 
secure storage l d o n  will be responsible for completing the nceiving qort, and win 
forwad the original receiving report and endotsed invoice to the Contracting Offices. 
The Conkacting Officer wilt forward the original invoice and receiving report to Finance 
for paymeat. Payment will not be rendtnd to the ContrWm until both an original piwpcr 
invoice aad receiving ~ltport noting the acceptance of the prahddservices are submitted 
to the Finance Office as described above. Invoices shall be submitted no latcr than 90 ' 

calendar days from thc receipt of goods or services. 

The terms and conditions included in this BPA appfy to all Calls issued pursuant to it ?n . 
the evnit of an i-y bemeea the provisio~~ of this BPA and the terms and 
conditions of the Contmctor's schedule contract, the tcnns and conditions of the Schedule 
ContractwilJtakeprecedence. 

In each order the security requhmmts shafl be those in the BPA Statement of Work, 
paragraph 16.0, unless otherwise specified. The Contractor will pbsme all intcmsl 
building security regulations that apply to any and all buildings concerning this contract 

The Contractor must agree that each employee worEring on this contract wil l  have a 
Social Security Card fssued and approved by the Social Security AdarinisWm. The 
Conaactor shall be nsponsible to the Govemnnmt for acts and omissions of its 
employees and for any Subcantmctcm and their employees. 

214 Government lib&hcd Property (GFP) 
C 

The Oavemment docs nd anticipate providing any Propemy beyond that which is 
identified in the Shtemmt of Work. However, sshouId the CSovemment dttermine th& it 
would W s h  .&pexty to the Contractor, the Government will identify the property and 
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provide specific Government property reporting and disposition instructions in Calls 
issued under the BPA. 

In compliance with FAR 45.505-14, by January 31 of each year, the contractor shall ' 
furnish the Contracting Officer an annual report of this Government property for which it 
is accwntable as of the end of the previous calendar year. 

Thc Govcauntnt will q u i r e  the Contractor to locate personnel at the designated BCIS 
facilities and other sites as specified in iodividuai Calls. The day-to-day supervision and 
direct control over the services performed by tbcse individuals shall be the sole 
respomibility of thc Contmctm. 

2.16 Key Pmmmd 

The by persormel on the BPA arc defined as tfie Program Manager and Site Project ' 

Manager on an individual Call that the Govenunent has designated as 'being uu#ntial or 
"key" to the services p u f d  Key pc1~ome1 shall be avaihb1e to support the 
requirements of Calls issued under the BPA and to tnsure that all smices perf& 
meet the requirements set forth in all CaU(s). 

216.l S m  OF DlversioD of Key Personnel 

The persome1 specified as key pssonncl in a given Call arc coasidcrtd essential to the 
services performed under the BPA. Before reassigning the ~pecified individuals to other 
pgrams, the Contractor shall notify the Contracting Officer no less !kin 30 calendar 
.days in advance and ahall submit justification (including thc namesand resums of the 
proposed substitutions) in s&cient detail to permit evaluation of the impact on the 
program The propostd substiWiaas M.m qualifications equal or superiar to 
those of the key person(s) being replaced The Cantractor without the written consent of 
the Contracting Officer Jhall make no rcassignmmts or substitutions. The list of key 
ptrsonnel may bi amended from time to time during thc BPA either to add m.&lete 
persome1 to the Call(s) or BPA. h r h g  dK first 120 days ofthis BPA, no key pmme1 
substitutions will be permitted un@i an individual's sudden illness. death, or termination 
of employment d t a t c s  such substitutjons. In any of these circ-, the ' 

Contractor shall pnzmptly notify the Contracting Officer and provide the information 
requind by the Key Ptftormel claw. 

216.2 lhdgmth d Key Personael by Order 

The Govanmmt reserves the right to identify or require the designation of key personnel 
in any Call(s) during BPA period of performance. 
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The Project Manager (PM) &dl be a full-time employee of the prime Contractor at the 
time of BPA issuanoc. The &tractor shd furnish thc name. phone number, and resume 
of the Project Manager and Site Project Manager as r e q M  by the G o v m t  at the 
time of pmposal submission. All other key personnel shall be full-time employees of the 
Contractor team (kc., either the prime Contractor or subcontractors, if any are proposed) 
at the time of BPA iasuaaa. If the Contractor proposes to use any individuals to fill key 
positions who are not current eriployces of the Contractor's team; then the Contractor 
shall fusnish a letter of commitment signed by the individual which clearly states their 
availability for employment and their commitment to accept employment if 
approdselacted by the G o v m t  

3. LABOR CATEGORY DFSCRIPTIONS AND PRICING FOR BASE PERIOD 
AND OIPIIONS 

31 Labor Category Dcscriptian 

Thc labor category descriptions from the Contmctofs GSA Schedule Contract GS-3s- 
4513G, m included as follows. 

PROJECT MANAGER 

GENERAL SUMMARY 
Directs the performanu? of a variety of tasks relative to a specific project, orgmbd by 
technology and clieat. Manage? the technology and nsources necessary to complete the 
tasks ibtifiodin the statement of work Project areas typically represent multiple, 
 in^^ projects for a specific client 1 project. Rtsponsible for the effective 
management of pawme1 and t#~)urces q u i d  to compiete tasks an time and within 
quality assurance guidelines. Opemtcs within contractual @&hs, compsay business 
and policy dirtctives. Serves as focal point of amtact with client a g m h g  pmjcct 
activities. Ensures that all required teswrCcs including manpower, production standards, 
computer timc, and facilities are available for project &vities. Mmge8 projects 
consisting of multiple interdated tasks including design, development and delivery. May 
perform other duties as assigned. 

JOB SPECIFICATIONS 
Bachtlor's in related field or equivalent and a minimum of seven (7) years 
expexicncc in project development 

ADP ADVANCED DISCIPLINE SPECIALIST 

GENERAL SUMMARY 
Provides a high level of technical expertise for performance on a variety of tasks relative 
to a specific project, organized by technology and client Manages the technology and 
mcmces necessary to complete the mks identified in the statement of work. Aoject 
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areas may rcprcsent mu1tipIe. intemlated projects far a specific client / project. 
RespsiMe for providing hi& level expertise and the effective managemtat of resources 
r e q u i d  to complete tasks an time and within quality assurance guidelines. Operates 
ivithin contractual guidelines, and company business snd policy dirtctivcs. Servm as 
focal point of contact with client regarding specific technical activities. Ensum that all 
q u i d  resources are identified for project activities. Man- spccitic technical project 
tasks including design, development and &livery. May perfirm other duties as assigned. 

JOB SPECIFICATIONS 
Bachelor's degne in ~~ field or equivdent and a minimum of 10 years experience in 
p jec t  development 

MANAGEMENT ANALYST 

GENERALSUMMARY 
Analyses and collects infondan concerning all aspects of buskms opaations. Ravidcs 
rcq-ts analysis, manpower studies, fo-ting, product studies, records 
management, and overall direction in business pmcccbm and operations. Must posses 
good oral, written and people skills. Advises and recommends a m s  of program planning, 
business mmgcmmt, and propun coordination. Validates r#loun;t rtq-nts and 
dtvelops cost edimate models. May perform other duties as assigned. 

JOB SPECIFICATIONS 
Bachelor's depx or three (3) to five (5) years equivalent experience in the ma of 
business operations gnalysis. 

GENERAL SUMMARY 
Under supervision, perfarms a varicty of network engberhg tasb that am broad in 
nature and are concaned with the design and implementation of intepkd networks, 
including personoel, hardwam, software and support facilities andlor equipment. 
Performs with ~ n n e  latitude for unreviewed actions aad decisions. Plrms and p c r f o ~ ~  
network en-ng research, design development, and other assigmemts ia 
ccmforma~ce with network design, engheering and customer specificatiom. Responsible 
for the technical/engin#ring part of a major project or a project of lesser complexity and 
importame than th& normally assigned to a tiigher-level engineer. Courdinates the 
activities of persons assigned to network engimering prajcctrr. May perfarm other duties 
as assigned. 

JOB SPECIFICATIONS 
Bachelor's degree in related field or thee (3) to six (6) yurs of work experience in s 
variety of network mgineeriag and integmtion ttchnoiogy. 
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C O W  I COMM I NETWORK ANALYST 

GENERALSUMMARY 
Under supemision, perfoms a variety of network engineering tasks that are in 
nature and am c o d  with the design and implementation of integrated networks, 
inchding perscrrmel, hardware, software and support facilities and/or equipment. 
Performs with some latitude for unreviewcd actions and decisions. Plans and p e r f m  
network cngincerjng rescitrch, design development, and other assignments in . 
confon.mnce with network design, engineering and customer specifications. Responsible 
for the technical I engineering dcaign part of a mjor project or a project of lesser 
complexity and importance than those normally assigned to a higher level engi-ng 
specialist. Coordinates the activities of persons assigned to network engineering projects. 
May perform other duties as assigned 

JOB SPEQFl[CATIONS 
Bacbelur's dcgnc in slated field or three (3) to six (6) years of work experience in a 
vatiety of network engineering and integration technology. 

SOFTWARE ENGINEER 

GENERALSUMMARY 
Un& general supervision, engineers softwan solutions based upon client req-ts. 
GeneraUy, has one or more Sofnvare Engineers an staff and htads up projects that makc 
use of cammcrcially-available or custom Computer Aided Softwart Engineering (CASE) 
tools as required. 

JOB SPECKF'ICATION$ 
Bachelor's &gee in related field or equivalent and five (5) to eight (8) years of related 
work experience. 

!SENIOR COM) / COIMMDEIWORK SPECIALIST 

GENERALSUMMARY 
Dhcts the perf- of a variety of network and communications nlated projects and 
activities of subordinate network specialists. Oversees the technology development and 
implementation of specific network programs. Responsible for the effective apeation of 
o v d l  co&unications system and network managemart. Operiites within client 
guidance, contractd limitations. and company business and policy directives. Saves as 
focal point of contact with client regarding telecommunications pgram activities. 
Etlsurcs that all raquimi rcsowm are available for project implementation iacluding 
manpower, commllnications standards, data links, and facilities. Supportj muItipIc 
projects including project identitication, design, development and belivery. Confers with ' 

program manager to provide technical advice and to assist with problem miution. May 
perfom other duties as assigned. 
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JOB SPECIFICATIOM 
Bachelor's degree in dated field or equivalent and a minimum of 10 years experience in 
program development and management. 

COMP/COMM/NETWORK SPECIALIST 

GENERAL!WMMARY . 
bvides  suppod and uses fa communications, computa and other hardwambased 
techologits for t e l t ~ o d c a t i m s  and development tasks. Under 8upervisian, 
performs a variety of te1ecomlttlevib and other network-based tasks which arc broad in 
naaat and are concerned with the design and implementation of intcgmtcd network 
system. PLans d performs systems engineering research, &sign dcvelopmeat, and 
other assignments in conformance with network system design, engineaiag and customer 
specifications, Responsible for projects of lesser complexity and impormcf thau those 
nonnally assigned to senior level engineers. Coordinates the activities of Vidcxdhktwork 
J31gineu-s aad Vickdhletwork Technicians assigaed to specific multimda-based 
projects. May perfom other duties as assigned. 

JOB SPECIF'ICATIONS 
Bachelor's degree in related field or 2 to 5 years of work experience in a variety of 
network and communications-based technology. 

SENlOR NETWORK TECBNiCIAN 

GENERAL SUMMARY 
Reqonaib1e far tbe overall network operation, ensuring that all c o m m t s  and 
interfaces function as required by the specifications and as anticipated by the client. 
Provides direction and supervision to support staff, which pdamns a variety of netwark 
engineering tasb that art broad in mitux and art c o n a n d  with the design and 
implementation of integatd networks covering penomel, hadware, software and 
support facilities and/or equipment. Principal interface with cIicnt for problem moIution, 
system enhancement, maintenance and operation supervision. 

JOB SPECIFICATIONS 
College & g m  in field or equivalent and two (2) or more years of re1ated work 
experience. 

GENERALslMMARY 
Works under supervision to perform a variety of network engineering tasks that are brogd 
in nature and are concaned with the design and implementation of integrated networks, 
including persannel, hardware, software., and support facilities d o r  quipmart. Works 
under the supenision of a Senior Network Engineer or Network Engines. 
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JOB SPECR?ICATIONS . 

Bachelor's degree in related field or equivalent and two (2) years of related work 
experience. 

ADMINISTRATIVE ASSISTANT 

GENERAL SUMMARY 
Provides administrative support to technical end mmapneht personnel. This includes 
documentstion planning and support, project administration, general office support, 
executive d a l  support, human resource planning, event planxiing, and 
dnistratian, office relocation plauning, elc. Specializes in coorrlinating and planning 
office administration and support. May pcrfonn other duties as assigned. 

JOB SPECIFICATIONS 
High school diploma or equivalent and one (1) to thnc (3) years of work expcxitnce in 
administrative support. Must have very good interpersonal skills. 

The hourly labor rates and associated discounts and pricing described m Attachment B, 
( f d y  Attachment IV, dated June 11, and July 3,2003 Pricing Table) of this BPA is 
applicable to all calls issued thereunder. 
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.4.0 STATEMENT OF WORK (SOW) 

Thc Immigration and Nationality Act (the Act) establishes the purpose and 
responsibilities of the Bureau of Citizenship and Immigtation Services (BCIS). BClS is 
respomible for caqhg out a policy that provida for selective immigration and for 
controlled entry and stay of non-immigrant aliens. BCIS ptrforms a wide range of 
investigative, adjudicative, enforcement, and administrative activities in support of its 
legislated mission. As part of its mission to e n f m  immigration laws, the BCIS 
p d w e s  a variety of secure idartification documeats used to identify dp ien ts  of 
certain benetits. 

By the 199Os, documentation to establish a legal presence in the United States had 
become a highly valuable commodity, and investigation had revealed that numerous 
individuals wen coaducting illicit activities involving identification documents, 
including counterfeiting and fraud. 

In 1994, the BCfS began looking at available card personalization technologies, including 
opticalcncocting technology. On thc baais of a b d - W  working group 
r e c m d a t i o n ,  the BCIS selected optical technology for Permanent Resident Card 
(PRC) and Lastr Visa cards &V), providing a common platfonn for the manufacturing of 
optical cards. To provide for operational security, redun-y was achieved by 
dispexsing production to multiple facilities. This -tion conhues as a program 
nguirement, and the BClS may commission a study to focus on identifying an opt- 
number of facilities given the cmmt security concerns. 

The BCIS rtsponse to this was to develop the ICPS. The lCPS utilizes a production 
process that i n m a  documents personalization technologies, including biometries 
information, to creatc highly secure BCIS identification documents. To provide for 
operational security, redundancy was achieved by dispersing producrion to multiple 
Mt ies .  A11 optical documents pdwt~on  is p M f d  at one of three ICPS produdion 
locations. Approximately one-half of the current aon-optical docummt production is 
performed in the lCPS production facilities. Current plans an drat ~tnzaining half of thc 
non-opticrd document procfuction that is presently produced in the district offices, sub- 
offices and other BCLS facilities may transition at sometime during the period of 
p e r f m c e  for this acquisition to the 1 8 s  production facilities. 

ICPS consists of card personalization equipment at the following sites. 

ICPS # 1, BCIS Service Centex Lincoln, Nebraska, . 

IBS#2,#4.#J,CK#6(Contractorowaed), 
BCIS, CoQbin Production Facility, Cofb'i Kumcky, 
ICPS # 3, BCIS Service Center, St. Albans, Vermont, 
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There is now an increasing focus on the functionality, integrity, fraud resistance, and 
production and distribution accuracy of BCE identification documents, consistent with 
homeland security concerns. This focus underscores the c m t  challenges of 
maintaining a continual state of readiness to execute secure documtnt production that 
varies significantly from week to week in both voIume and type of document. 

This Stttmmat of Work provides for Contractor pcmnmcJ to p d m  BCIS i d e n w o n  
documents by operating, sarviciag, and maintaining seam documbut invent- and 
production equipment, at various locations thrr>ugbout thc United States. BCIS providts 
paper and other productioa c a n d l e s  used in the pdwtion of these documents. To 
support the document production process, a National Production Swer provides the 
necessary interface with BCIS systems to send and e v e  document o r h ,  and later 
update the results of the orders once the document production process is completed. 

The scope of the work and tasks related to the Blanket Prnchase Agmmmt @PA) 
d t i n g  fmm this Statement of W d  will provide for the secure document prodrocticm, 
wnsumab1es inventory management, znaintenanct of equipment and ll' network 
interfaces at each production location. 

The objective of this BPA and the d t i n g  Calls are to rnaximizc card pduction. BQS 

- intends to offer the Contractor rnonehq production incentives for incnase GPL demstnd 
for card production is above the contracted GPL for a thirteen (13) week time period. 

The Intcgmted Card Pdwtion System (ICPS) is a astam developed cdlectim of off- 
the-shelf, hadwdmftwart integrated to process a range of secure identification 
documents. BCIS currently has a production Contractor that plochrces the varioi~s types 
of memory identification cards and secure identification documents. Thty arc, optical 
memory documents incIu& the P e r m  Resident Cad (PRC) aad the lkpmmmt of 
State B-VB-2 Border Crossing Card (BCC) also known as the Lrtstr Visa (LV). 

The BCIS also produua the Employment Authorization &t @AD), which is a 
nonsptical document, and other documents such as the Refugee Tmvc1 Document and 
the Reentry Permit. Annual production for these documents is estimated at 5.2 Illillion a 
Far. 

All optical cbcumenrs pduction is performed at one of three ICPS produdon l ~ o n s .  
Approximately one-half of & cumat non-optical document production is perfonpal in 
the ICPS production facilities. Cumnt plans are that remaining half of the nm-optical . 
documcnt jmduction that is presently produced in the district offices, sub-offices and 
other BCLS facilities may transition at sometime Qlring the period of performam for this 
acquisition to the lCPS production facilities. 
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BClS foresees that the document production levels may increase or decrease h 0.2 
million to 2 million per year over the life of the BPA mmlting fnrm this Statement of 
Work. Approximately 0ne-M of tk current non-optical Qcument pduction is located 
in the Smice Centers. Under certain circumstances, EADs arc also pro&ced in other 
BCIS offices across the United States. These EADs an not manufactured with the same 
security and quality control featuns as those produced at the CPF. Cumnt plans am that 
the remaining half of the non-optical document praducticm that is presently ptochaced in 
the district o b ,  sub-offices and other BCE facilities may transition at sometime 
during the period of production of this BPA. 

It is also important to note that anticipated document production workload could 
significantly dccnase during the period ofprortucrioa forthis BPA. The dunand changes 
brought about by BCIS rmrgadations, implementation of new laws and policies, 
changcs in United States Government adminisbrations during the period of production, or 
changing global events miy lead to a decnase in the demand for secure document 
ptoductim. 

The Contractor shall provide the necessary management; Infomation Technology 
pws6nnt1, software, development tools, and other rcquircd re~ourcts as well as contract 
admin idon  to ensure effective, efficient and t i d y  production of BCIS secure 
identification documents. Tbe Contractor shall pmvide maintenance of 'the computer 
controlled docurraent production equipment at these production sites, nation-wide 
inventory management of ammmbles and consumab1e usage, and automation support 
services and te1ccornm~cations support. 

The Contractor shall adhem to the BCIS Software Deve1opment Life Cycle (SDLC) 
Manual to manage system development; plamning, testing, impldting,  and 
maintaining the system to support the BCIS strategic goals and objeztivts. This 
documeat may be tailored to meet the needs of the project without compromising the 
intent of the SDW pccas. 

The Contractor shall comply with the provision of DOJ Order 26402 - Information 
Tccbnology Security, requiring only U.S. Citizens to have authcxization to access or 
assist in the development, operation, management or maintenance of PT system contracts. 

4 4  Tasks 

4 ~ . i   ask I - ~peratlon ~ n d  O~ICPS l~achincs Y 24,& s at cort,~n, 
Kentucky Production FaciUty (CPF) 

The Contractor shell p v i &  the ncccssary management infomation technology 
~ f a n d d h e r ~ r t d n s o u r c # a s w c l l a s c a n t m c t ~ ~ c m t o c n s m e  
effective, efficient and timely production of optical documents on ICPS machines 2,4 
and 5. 

Operate and Maintain 3 ICPS Machines at CPF for production of BCIS documents. This 
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t&k is for the production of optical identification cads. However, BCIS may direct 
reconfiguration of the ICPS machines for production of nonsptical documents as 
deemed necessary. This task includes the following deliverab1es: 

Operation and Mainhana of3  ICPS machines; 
Inventory management and control of consumables at thc CPF; 
Development and delivery of management reports. 

The BP will be available 24-hours per day, 7-days per week, except for the following 
federal holidays: New Year's Day, Martin Luther King Day, Presidents' Day, Memorial 
Day, Independence Day, tabor Day, Columbus Day, Veterans' Day, Thanksgiving Day, 
and Christmas Day. 

I SOW =bb f ~ r  TasL 1 

The Contractor shaU deliver a weekly guaranteed produdion level (GPL) of 69.m 
mailable cads. During periods in which the Government pmvides card orders in excess 
of the GPI+ the Contractor shall commit the ncccsmy resourcts to product as many 
cards as possible, consisteat with the capacity of the I B S  machines, which is 30,000 
optical cards per ICPS machine pr week When making u p w d  sdjustmcnts of the CfPZ 
of future procfrrction periods (i.e. 13 week intervals), the Government will take into 
consideration the operating capacity of the system at the point the new GPL is 
determined. 

C3PL will be compensated for in accordance with the incentives 
1.3. A-IecrnrlisoaethatmeetsallBClSmMaad 

manual quality standards. Production incentives and disincentives wiU be baseti an the 
GPL. The GPL incotporatcs the effects of all maintemmcc, nmd keeping, results 
processing and other ie1ated functions. The Contractor shall provide 100% manual 
qualityassuranceofthecardspmducedunderthistask Thisgualityammmccprocess 
shall be in e~cordamc with the standards as outlined in the ICPS Q&ty Stan& 
Document Rtfamce Guide dated April 1998. 

The G o v m e n t  wilf conduct quality assurance inspections of the compkted cards and 
faervc8 thc right to inspect 10096 of the pduccd documents. Thc ~ontractor shall 
reconcile the types and numbers of consufnab1ts used to achieve the document 
pmduction results at the end of each shift. 

The Contmctm shall provide Just-In-Time inventory managMnent service8 for the ICPS 
inventory, maad ahaZl be accountable for all document and printer consmmbltcs & l i e  
to the CPF. Inventory manageinent services include efforts to minimize h waste of 
document pcbctiw cmsumables. Thc,Cmtractor shall -age cards and printer 
inventory on a Erst-h, Fitst-Out (FIFO) basis. 

The ICPS is the property of the &vcrnment and the Contractor sh& not makc any 
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modifications to the hardware, firmware, or soitwan of the system without fonnal 
approval of the Government. 

If the Contractor deems it necessary to pmpost a change to the hardware, firmware 
andor software of the system, the Contractor shall submit an Engineering Changc 
Propasal (ECP) and/or Software Change Request (SCR) for that purpose. This 
requirement is not intended to preclude sctjustments, calibrations, rnaintemm or 
modifications. that are consistent within the stated amfigurations of the I B S .  

The Contractor shall account for all cards and document consumablw and printer 
supplies used in the produdion process. The Contractor sball eshbhsb procedures 
detailing how those rnattrials will be destroyed how they will be accounted for, stored, 
and handled prior to dcstructim. 

The Contractor shall also include in the procedures how conmmablc and printer supplies 
destruction will be carried out. The Contractor shall destroy all cardkkmmmts 
cunmmblcs in accordance with the Contractor's eatablisbed procedures and d f y  in 
writing that the materials m y e d  are accounted for by type of materials .d serial 
number. A log shall be maintained as a permanent record of the completed destruction 
activity. 

4.4.13 Production Measum and Incentives for Task 1 

'Lhe Cantractor shall makc every effort to meet the c3wcmnmtas document prorfiLction 
demand; even when demaad ex& the GPL. Docummi orders will be provided on an 
ongoing basis. In the event the Government does not provide adequate volume of 
document orders, the CmL will be adjusicd to account for the $hodall. If the 
Government fails to provide adequate volume once the GPL has been reached, the 
Govanment will not p v i &  additional voIume for the purpose of incentives. 

The BCIS will commit to providing workload vo1umes based an tbe o v d  n u m k  of 
cases adjudicated- If tbis level of workload is below the estabIished GPZ, the INS will 
consider ptoductim of ibis workbad to satisfy the GPL for the affmed period 

The GPL is based on mailable documents. However, the G o v m t  recognizes that 
inputs from the Oovarnmcnt may cause some documents to be unmailable. In cases 
w h a t  document o d m  m placed by the Government that oontain Light images or 
k m h g  errors, and thost emus canse a document to be unmailable, those documents 
rejected will be ad&d back to the Contractor's productivity count as it pertains to meeting 
or exceeding GPL. 

While daily production repcnting is required, the Contractor's progress toward meeting 
the GPL will be assessed on a weckly basis and invoiced mmthly or in four-week 
inmmtnis as described in the invoicing instruction. 
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The Contmtar shall submit the -ate assessment to the Government in the farm of 
an invoice, which must be approved by thc Contracting Olficcr's Technical 
Representative (COTR). The GSA contract is subject to the Prompt Payment Act. 

The Gm. for this task i s  69,000 documents p a  week. 

The Contractor shaII be pdd based on its production in achieving (3% Tbe 
G o v e t  may ltdjust the GPL in accordance with tbe provisions of paragraphs 
4.4.1.4 (GPL Reassessments) &all be computed as shown in the following 
examples: 

~ o d u a  ~evel I Pr0d-n ~ y m e n t k m t i v e  
tive of + (1.08 * % of quantity produced 

Greater than 10046 of GPL 

100% of GPL 100% tssk order price for the measured period 

of - (1.08 * % of quantity 

Note: "Pmhction labor cost" for the period shall be the cost for those ptrsaancl working 
&1y on operations and maintenance of the tbm ICPS machines under this task 

Exu?nple 1 (produd011 greater than GPL): The GPL is 69,000 docmmts per w& The 
~ ~ p r o d u c e s 7 5 , O o O ~ t s ~ r t h e w e e k .  Thcpducticm~costforthis 
task for tbe week is $50,000. 

The -&g&& payment w d d  be: 

The total payment would be thc production labor cost plus tht incentive payment, or 
$50,000 + $4,695.65 = $54,695.65 
.Exmy& 2 (pclwtion -'GI%): The GPL is 69.000 documents per week The 
Contractor produces 65,000 documents for the week The pmhxtion labor cost for this 
task for the wcek is $50,000. 

Thafi- payment would be: 
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The total payment would be the production labor cost plus the disincentive payment, or 
$50,000 -t (-$3,130.43) = $46,869.57; Note: No disincemtive would be applied if the 
Govemmcntts workload did not meet GPL 

M.1A Guaranteed Wuction Level R-ts for Task 1 

If the Government provides the Contractor with orders below thc.GPL, the number of 
document oders provided will be the GPL for that week. If the Government provides 
documeat ardcrs above the GPL and the Contractor excoeds the cumulative GPL for a 
13-week period, the GPL will be increased in accordance with the following formula: 

&GPL = 0.5 *((cumulative production for 13-consecutive weeks minus cumulative 
GPL for 1S-consecutive weeks) / 13) + current GPL 

The table below shows an example in which GPL would be adjusted for a thirteen-week 
period. *(Based 00 Contractor's GPL) 

GPL Tabk 

I 1 

Week No. GPL Number of NailrtMe Documents 

1 69,000 S,ooO 
2 69,000 90,ooO 
3 69,000 85,OOO 
4 (59,000 62,000 
5 69,000 80,000 
6 69,Ooo fnooo 
7 69,000 m,m 
8 69,000 ~ , O O o  
9 69,000 80,m 
10 69,000 75,000 
11 69,000 75,000 
12 69,OOo 1 65,000 
13 69,000 78,000 

CumWve Total 897,000 I 980,000 
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Nose: In the event the Government fails to make the document production facility 
available to the Contractor or to provide the required utilities to operate the ICPS, the 
GPL will be adjusted to take inb account the time the ICPS is not operational. 

4.4.1.5 Inventory -t for Task 1 

The Contractor shall provide Just-In-Time inventory management services for the KPS 
inventory, and and ismtable for all consumables i-e. card coasumables, printer supplies,' 
repair and spare par&, & l i v e d  to the CPF and used for the poduction of optical 
documents. Iaventory managenmi services include efforts to minimize the waste of 
document pmduction consumabk+. 

The Contractor shall submit/maintain the following nports: 

lv Pmduction Statue R a n t  - The Cwtmctor shall submit dsify production status Epks i'n the format provided by the Oovanment. Key facton jnclu& the  pen^" 
pmdu&on quantity, reconciliation of export reports vs. hard count reports, number of 
dmxmmts re-0- l d y ,  and the production order dates. 

v ODeratiocls Lop: - The data provided on this log is for each I B S  mnachine showing 
the usage time and comments for the operation of this equipment. Tbis log data will be in 
the fonnat provided by the Govcmamt. 

eram Status Report - This rcport summarizes all task order status activities which 
include pblem(s) noted, strat~gies to be exercised to x ~ ~ ~ l v e  the ploblm(s), SCM 
infomation, planned activities, and cktailed p ~ ~ 0 m c 1  a n d ' f i d a l  data for each task 
order. 

Monthlv M a n S n r ; m t n t -  l ' b w  rtports include progfesdstatus on all tasks, 
including opemdons and technical support, personnel count by labor cafr.gmy and . 
maintenance activities performed under this BPA. A status report is required on the CPF 
computer room, m include equipment update, main- scheddt, down time . 

analysis, and issues,/-. Additionally, these ~epor&~ shall identify maintenance and 
labor costs, to hcludc production data problems a .  quality assurance for the four-wcek 
period being evaluated. , 

I n ~ ~ t a r v ~ - ~ r c p o r t c ~ n t a i m d a t a ~ n g w i t h a a h a a d ~ a s w e l l a s  
consumption data for all ICPS faxititics including: Contractor npdatt, days ~ u k m c n f s ,  
projected rcquircments, as well as goals and objectives. 

Other - Other D i i  Costs (ODCs) must be reported monthly and 
will &scribe all purchases; d c c  sgceements with a W p t i o n  of each item, 
Contractor name, quantity, and purchase price of each item. 
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Accident Rebort - In the event of an accident involving ContractodGovemment 
personnel or property, the Contractor will immediately submit a repon to the National 
COTR and the OnSite CtYlR including at least the following information; 

Date and time of the occurrtnce; 
Place of the occwrence; 
Names of al l  pemonnel d h d y  involved; 
Narrative description of the accident and circumstances, 

4.41.7 Srbeduk for Deliverable 

4.4.2 TasL 2 - Operation and Mdntenj~~ce ofICR3 lkkbhe # 3 at St Al- 
Vermont 

Opesate and maintain one (I) ICPS machine at St. Albans, Vennoat Service Center for 
procirrction of INS documents. This task is for the production of optical memory cards, 
However, BCIS may direct reconfiguration of the I B S  machines for pmduction of nan- 
optical doc-@ as decmed !xxxsmy. This task includes the foIlowing delivtrables: 

Operation and Maintenance of one (1) ICPS machine; 
~nvcotay-&&of-blesfatheIBSntSt.AlbrmsVm 
Development and delivery of management rcpolts. 

This Service Center will  be available 24-bours p a  day, 7days per woek, except h the 
following federal holidays: Ncw Yew's Day, Martin Luther King Day, Presidents* Day, 
Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans' Day, 
Thanksgiving Day, and Christmas Day. 

4.4.2.1 SOW DdiveraMes for Task 2 

The Contractor shall operate and maintain the ICPS machine number 3 in St A l h s ,  
Vwmbnt in ~(xordanct with the provisions contained within this Statement of Work. 
The Contractor shall deliver a weekly p m t e d d  pmhctiun level (GPL) of 23.000 
-cards. During periods in which the Government provides card orders in excess 
of the GPL, the Contractor shall commit the necessary momea to produce as many 
cards m possible, consistent with the capacity of the ICPS machines. 
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When making upwaid adjustments of the GPL of fum production periods (i-e. 13 week 
intervals), the Government will take into consideration the operating capcity of the 
system at the point the new GPL is determined. Production in excess of GPL will be 
compensated for in a c c o r ~ c e  with the incentives identified in paragraph 4.2.3. A 
mailable card is one that meets all INS automated and manual quality standards. 
Production incentives and disincentives will be based on the GPL Tbe GPL, incmpMates 
the effects of all maintmance, record keeping, results processing and otkr ~claated 
functions. 

The Cantractor is authorized to managt the production on a national basis ratha thaa on 
a per machine~bds, as long as each ICPS machine produces at least 5,000 mailable 
optical cards pcr wex&, and tach machine is maintained sufficiently so that it is capbic 
of producing tbe per machine GPL of 23,000 mailable optical cards. 

The Canbactor shall p v i &  10096 manual quality control of the cards produced daily 
undathis task The Government will mduct quality assuraace inspections of& 
completed cards and reserves the right to inspect 10046 of the produced cards. The 
Contmctor shall rtconcile the types and numben, of consumablcs used to achieve the card 
production results at the tad of each shift. 

The CoJRtractor shall provide Just-In-Time inventory management services for the ICPS 
inventory, and shall be acmuntabie for all document and printer c-1es &limed 
to the CPF. Inventory management services include efforts to minimiirL the waste of card 
pmduction consmnablcs. Tbe Contractar shall manage document and printer inventory 
on a First-In, Pitrrt-Out (mFO) basis. 

The ICPS is the property of the Government and the Contractor shall not make any 
modifications to the hardwate, firmware. or softwe of the system without f d  
approval of the Go~cmmcnt. If the Co~ltractor d m  it necessary to propose a change to 
the hardware, firm wad so^ systcm, an Enghtcring Change Proposal 
(ECP)/Softwace Change Request (SCR) shall be submitted fot that plrpoee. 'IMs 
requirement is not intended to pmludt djustments, calibrations; maintenance or 
modifications that arc consistent within the stated dguratims of the ICPS. 

4.4.2.2 Deetmction Activities 

The Cantractor shaU account for all canis and documents commables and printer 
supplies provided by the Govenunent used in the pmdwtion process. The Contrector 
shall establish pmadum detailing how those materials will bc destmycd, bow they wiU 
be accounted for, stared, and handled prior to destruction. iho Contractor shall also 
iac1ude in the PflOCCdUrCS how cmumaMe and priatcr supplies destruction will bt canled 
out, The Contractar shall dtstroy all Wdocuments consumable8 in accordance with the 
Contractor's establish piweduse8 md'vcrify in writhg that the materials destroyed are 
accounted for by type of materials and serial number- A log shal be maintained as a 
permanent record of the completed destruction activity. 



Bureau of Citizenship and Immigration &~ices  COW-3-A-0085 Integrated Card Pmhction System 

4.4.23 Production Incentives - Guaranteed Production Level (GPL) for Task 2 

The Contractor shall make every effort to meet the Government's documcnt production 
demand, even when demand exceeds GPL Document orders will be provicied on an 
ongoing basis. In the event the Oovernmnt does not provide adequate volume of 
document orders, the GPL will be adjusted to account for the shortfall. GPL 
-ts will bc detaminad in accordance with BPA pmgraph 4.4.1.4 production 
incentives and mtasuns will be managed in accordance with paragraphs 4.4.13 except 
the Om. of 23,000 statad above applies. 

If the Government fails to provide adequate volume once the GFL has been reached, the 
Govammt will not provide additimai volume for thc purpose of incentives. The 
Govunment commits to providing workload vo1umes b a d  on the overall National 
document workload. If this level of workload is below the established GPL, the BCIS 
will consider pmduction of this workIoad to satisfy the GPL for the affected period, 

The GPL is based on mailable documents. However, the Govtrnmcnt recophs  that 
'inputs from the Govcmment may cause some documents to be mmailable. In cases 
where document orders art placed by the Government that contain llght images or 
d u g  errors, and those mrs cause a document to be unmailable, those documents 
rejected will be added back to the Contractor's productivity count as it peztains to meeting 
or e x d n g  GPL. 

While daily pmducbon nporting is rquhd,  the C a w s  prognss toward mcehg 
.the GPL wil l  be assessed on a weekly basis and invoiced monthly or in four-week 
incfements as dcscribcd in the invoicing instruction. The Contractor shall submit the 
appropriate assessment to the Govunmcnt in the form of an invoice, which must be 
approved by the COTR. The GSA contract is subject to the Prompt Payment Act. The 
Conaactar'shall provide 100% manual quality kuranc= of optical doc~me~ts production 
as directed by the Gov~nmcnt. 

Thc Govemmmt will conduct d quality assurance inspections of the completed 
product and mmvea the tight to inspect 100 % of the proQrce documents. The 
Contractor shill mxmcile the types and number of c o n s d l e s  used to achieve the 
document production results at the end of each shift. 

The Contractor shall submithaintab the folIowing nparts: 

Dailv Productian Status - The Contractor shaU submit daily ptoduction status 
qmhs in thc format provided by'the Go-t. Key factors include the "pending" 
prodraction quantity, reconciliation of export reparts vs. hard count t~ports, number of 
documents =adenxi locally, and the productim order dates. 
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Dailv wens Log - The data provided on this log is for each ICPS machine showing 
the usage time and corncats far the operation of this equipment. This log data will be in 
the format provided by the Government. 

P r o m  Scatus Rtwrt - This report summarizes all task order status activities which 
include problem(s) noted, att'ategies to be exercised to resolve the problem(s), schedules 
information, planned activities, and detailed personnel and financial data for each task 
order. 

Monthlv Management Re~orts -These reports include progress/status on all tasks, 
including operatiam aad technical support, and maintenance activities p u f d  under 
this BPA. A statw report is rtquind on the CPF computer mom, to include equipment 
update, maintmmdPh4 schedule, down time analysis, and i - m s .  
Additicmally, these reports shall identify maintenance and Iabor costs, to include 
p#sonnel counts by labor category, production data problems md quality assurance for 
the onemnth period being evaluated 

Inventory R m q  - This report contains data dealing with onhand balances as well as 
consumption data for all ICPS facilities including: Contractor update, days requimmcnts, 
projwtd nxphments, as well as goals and objectives. 

Other Direct Costs Remrt - Other Direct Costs (ODCs) must be reported m&thly and 
'-. win describe ail purchases service agreements with a description of each item, CmM1tractor 

n&, quantity, and purchase price of each item. 

Accident R m r t  - In the event of an sccident involving ContractorKtovtmmtnt 
pcmoxme1 or property, the Contractor will immediately submit a report to the National 
COTR and h On-Site COTR including at least the following inforination: 

Date and time of the occurrence; 
Place of the o c a m % w  

a Names of all personnel directly involved, 
Narrative description of the accident and c h x m s w .  

4.4.25 Schedule for De.l&vmMes 



4A3 Task 3 Operation aad Maintenance of ICPS Machine # 1 at tincola, 
Nebraska 

Operate and Maintenance of one (1) ICPS Machine at Lincoln, Nebraska Service Center 
for fwoduction of BCIS documents. This task is for the production of optical memory 
documents. However, BCIS may direct rcconfiguration of the 18s machines for . 
production of non-optical documents as dcemed necessary. This task includes the 
followihg deliverables: 

operation and Maintenan= of one (1) ICPS machine; 
.Inventory management and control of con-lts at the lCPS Lincoln Ncbdct~ 
Deve1opmcat and delivery of management plans and repomr. 

This Service Center will be available on %hours per day, 7-days per week, except for 
the following federal holidays: New Yeam Day, Martin Luthcr King Day, Pmsidcnts' 
Day, Memorial Day, Indepmdcncc Day, Labor Day, Columbus Day, Veterans' Day, 
Thanksgiving Day, and Christmas Day. 

4.4.3.l SOW Delherables for Task 3 

The Contrackw shalt operate and maintain the ICrPS machine number 1 in Lincoln, 
Nebraska in accodance with the provisions contained wiWn this Statemart of Work. 
The Contractor shall deliver a weekly guaranteed production level (GI%) of 23.000 

' 

mailable documents. During periods is which the Government provides card ordas in * 

excess of the GPL, the Contnu%or sbd commit the n+cessary reswrces to proQlcc as 
many cards as possible, consistent with the capacity of the T B S  machines. 

Wbcn making upward adjustments of the GPL of future production periods 6.e. 13 week 
intervals), the Government will take into considera!ion the opeaa3ing cqadty of the 
system at the point the new GPL is determined. Production in excess bf GPL will be 
compensated for in accoldamx with the incentives identified in pmgmph 4.43.3. A . 
mailable document is one that meds all BCIS automated and manual quality standards. 
Pnduction incentives and disincentives will be based on the GPL. Thc GVL iarorpom 
the effects of dl maintenance, rtcord keeping, results proaxsing d o k  dated 
functions. 

The Contractor is authorized to manage the production on a national basis rather than an 
a per machine basis, as long as each ICPS machine produces at least 5,000 ridable 
optical document8 per week, and each machine is maintahed sufficiently so that it is 
cqmb1c of poducing the pet machine average of 23,000 mailable optical documents. 

' 

The Contractor shall provide 100% manual quality assuratlcc of the documents produced 
under this task. The Government will conduct quality assurance inspections of the 
completed documents and e e s  the right to inspect 10096 of Ue produced documents. 
Thc Contractor shall reconcile the types and numbers of constimables used to achieve tbe 
documcut production results at the end of each shift. The Contractor shall provide Just- 
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In-Time inventory management services for the ICPS inventory, and shall be accountable 
for all documeirt and printer consumabies delivered to the CPF. Inventory management 
services include efforts to mini~nize the waste of document production consum9bles. The 
Contractor shall manage document and printer inventory on a First-In, Fi-Out  (FEU) 
basis. 

The ICPS is drt pcoputy of thc Government and the Contmclur W nd makt any 
modifications to the hardware, firmware, or software of the system without formal 
appmval of the Government. If the Contractor deems it mxessuy to propose a change to 
the hardware, firmwart and/or software system, an ECPCTCR shall be submitted for that 
pmpme. This r q u k m m t  is not intended to pnclwle adjustments, calibrations, 
maintenance or modifications that are consistent within the stated configwations of the 
1m. 

Thc Contractor shall accoullt for all cards and documents consumabIc8 and printer 
supplies used in the production poccss. The Contractor shall establish procedures 
detailing how those materials will be destroyed, how they will be 8ccounted for, stored, 
and handled prior to destruction. 

The Contracttor shall also include in the pmedum how consumable and printer supplies 
destruction will ba carried out. Thc Contractor shall destroy all canYdocuments 
consumables in accordance with the C01)tmcto.r'~ establish procedures and verify. in . 
writing that thc mtaials dartmyd are accounted for by type of materials and serial 
number. A log shall be maintained as a permanent mord of the completed destruction 
activity. 

4.4.3.3 E'ductbn Inccntivm Guamnteed Rodwtbn Level (GPL) for Task 3 

The Contractor shall ma& every effort to meet the & v ~ t ' s  cbamcnt production 
demand, even when demand ex& tbe GPL. Document orden will be provided on an 
ongoing basis. In the event the Governmat does not pmvidc adequate volume of 
document odcn, tbe GPL will be adjusted to account faa dre shortfall. GPL 
rwssasments will be detamkd in accordance with BPA paragraph 4.4.1.4 production 
incentives and measures will be managed in accordance with paragtaph 4.4.1.3 except 
with the GPL of 23,000 stated above applies. 

If the Government fails topn,vidc adequate volume omx the GPL has been reached, the 
Government will not provide additional voIume for the purpose of incentives. The 
Government d t s  to providing workload volumes based on the o v d  National 
Ihcmmt wdoad.  ff this level of workload is below the established GPL, the BCIS 
will consider ptoduction of this workload to satisfy the GPL for the affected period. 

The GPL is based on mailable documents. However, the Govenunent recognizes that 
inputs from the Government may cause some documents to be unmailable. Jn cases 
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where document ordcrs are placed by the Government that contain Light images or 
Scanning errors, and those errors cause a document to be unmailable, those documents 
rejected will be added back to the Contractor's productivity count as it pertains to meeting 
or exceeding GPL. 

Whik daily production reporting is requid, the Contractor's progress toward meeting 
the GPL will be assessed on a weekly basis and invoiced monthly or in four-week 
increments as described in the invoicing instruction. 

The Contractor shall submit the appropriate assessment to the Govenunent in the form of 
an invoia; which must be approved by the COTR. The GSA contract is subject to the 
Prompt Payment Act. 

The Contractar shall provide 100% manual quality assurance of optical 
documents pmhtmn as dircctbd by the Government. The Contractor shalt 
d l e  the types and number of consumab1es used to achieve the document 
pmduct~on d t s  at the end of each shift. 

The Government will conduct normal quality assurance inspections of the 
completed product and reserves the right to inspect 100 1 of the prodwe 
documents. 

4.4.3.4 Mamgemmt Reports 

The Contractor shall submitlmaintain the following reports: 

Dailv Production Status R b r t  - The Contractor shall submit daily production stabs 
reporb in thc format provided by the Government. Key fators include the "pending" 
pmiw%on quantity, fcconcihtion of export =ports vs. hard count reports, number of 
documents reordered locally, and tbe production order dates. 
mlv Owrations Log - The data provided on this log is for each ICPS mechine showing 
the usage time and comments for the operation of this eqnipnrent. This log data will be in 
the format provided by the.Govemment. 

eramStatusRe_~ort-Thisreportsummariztsai]task&statwactivitieswhich 
include problem(s) noted, strategies to be exercised to resolve the problcm(s), schedules 
information, p lmed  activities, and detailed personnel and financial data for each task 
order. 

Monthlv Manaeemeot ReDarts -These reports include p m ~ s t a t u s  on all tasks, 
including operations and technical suppoh, and maintenance activities performed rmder 
this BPA. A status report is requid on the CPP computer room, to'include equipment 
update, maintenmce/PM-schedule, down time analysis, and issues/cancetns. 
Additionally, these repor$ shall ickmtify maintenance and labar costs, to include 
pduc t~on  data pblems and quality assurance for tbt onemanth paiod being 
evaluated. 
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,/ .- Inventorv R m r t  - This reporf contains data dealing with on-hand balances as well as 
' i  ., ,. 

consumption data for all ICPS facilities including: Contractor update, days requirements, 
projected requirements, as well as goals and objectives. 

Other Direct Costs Reuort - Other Dirtct Costs (ODCs) must be reported monthly and 
will describe all purchases service agreements with a description of each item, Contractor 
name, quantity, and pmhasc price of each item. 

Accident R~Ix&- In the event of an accident involving Con-rlGov-t 
pusomel or p.operty, the Contmctm will immediately submit a report to tht National 
COTR and the OnSitc COTR including at least the following information: 

Date and time of the occunrcncc; 
Place of the o c c m c e ;  
Names of all personnel directly involved; 
N a d v e  description of the accident and circumstances. 

43.5 ScJdule for I)eliverabS 

4.4.4 Task 4 - E p p p l o ~  Authorization Document (EAD) Roductb~ 

Thc Contractor shall provide the necessary management, information technology 
personnel, card production machhedequipment, associated softwm and other required 
resources as well as contiact administration to ensure effective, efficient and timely 
production of nonqxical BAD. The Contractor shall provide all TCM)WXS to produce the 
EAD's to the specified GPL, conduct 10096 inspection, provide all equipment related 
consumables and manage all non-optical ~ la ted  consumables and supplies. 

Ttae Contractor shall utilize docume~t consumables presently used to produce EAf) 
documents. BCIS will provide the document consumables. The docummts produced 
must be in accordance with INS specifications. The Contractor shall produce the EAD's 
at the CPF. 'Zhe Contractor shdf propose how it would accomplish such an effart and 
wilI identify risk elements and mitigation strategies. 



. . 
--I 4.4.4.1 SOW DeIiveraMes for Task 4 

r . 

Reduction of EAD documents using Contractor provided (Zommmial Off-the-shelf 
(COTS) Document Pcnanalization System in Corbin, Kentucky. The Contractor shall 
provide the necessary personnel, equipment, and certain consumbies, as well as contract 
Itdministmtion to ensun effective, efficient and timely production of non-optid EAD 
idcntification documents at CPF. 

%'task of non-optical card pdwtion using Contractor pvidcd equipmtattiocludes 
the operation and IIllljnteaance of the Contractor selected document personalization . ' 

system (or equivalent) in order to produce a guaranteed ptoduction level (GPL) of 40,000 
mailable EAD identification documents per week at CPF after a transition as described in 
pagraph 4.4.9.1.5; During pcxiods is which the Gov-t provides card orders in 
excess of the GPL, the Contractor shall commit the necessary resources to produce as 
many cards as possible, consistent with the capacity of the Contnctor-owned EAD 
equipment. 

. . . .  . . .  
, i . .  . . _  . .. When nuling upwad adjustments of the GPL of f u k  productim prriods Q r  13 week 
. . .  
. . .  intervals), the G o v m t  will take into consideration the operating capacity.of the 

. . 
systcm at the'point the new CiPL is determined. Produdion in excess of OPL will be 

_... . . . compenW for in 8ccordance with the incentives identified in paragraph 4.4.4.3. The 

... , 
Contractor shall provide acquisition procedurw and sqmtt inventory management and 

.+ . control of the specialized c o n s d e s  and supplies requind by the C o n W s  sclccted 
4 : 
-. ..  documtnt personalization system for production of the EAD documents. 

. . 

4.4.4.2 Pradudion Mcssrtres for Prod- of Nonaptical Documents for Task 4 

The Contractor shall produce EAD's within 72 hours aftar the document ordtrs are made 
available to the production system. 

444.3 Production Meaaves and hadives for Task 4 

' The Cantractor shall make every effort to meet the Govcmment's document prociuctron 
demand, even when demand exceeds the GPL. Document orders will be provided on an 
ongoing M s .  In the event the Government does not p v i d e  adequate v01umt of 
docummt orders, the GPL will be adjusted to account for the shortfall. If the 
G o v m t  fails to provide adequate volume once the GPL has been rtached, thc 
Government will not provide additional volume for the purpose of incentives. 

The BCrS will d t  to providing workload volumes baml on the overall number of 
casts adjudicated. If this kvtl of workload is below the established GPL, the BClS will 
amsider production of this workload to satisfy the GPL for the affected period. 

The GPL is based on mailable documents. However, tk G o v m t  recognizes that 
inputs from the Government may cause some documents to be unmailable. In cases 
w h m  document orders are placed by the Govenunent that contain Iight images or 
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'..>. . " 

,/- .. .. 
j 

Scruuring errors, and those errors cause a document to be unmailable, thost documents 
rejected will be added back to tkContractofs productivity count as it pertains to meeting 

, . or exceeding GFX 

. . While daily pIoduction reporting is q u i d ,  the Contractor's progress toward meeting 
.. . . . the GPL will be assessed on a weekly basis and invoiced monthly or in four-week 

- .  . .  . increments as described in the invoicing instruction. . . . .. . . 
I .. , . .  . The Contmctar shall submit the appmpiiatc assessmmt to the Govemrnent in the farm: of 

an invoice, which mwt be approved by the COTR. The GSA contract is subject to rhe 
.. . 
. . . . Prompt Payment Act. . 

*:; ' . .. The GPL for this task is 40,000 mailable documents per week. 
... . 

\. 
.. . The Contraax shall be paid based on its production in achieving GPL The 
. ,. - . . , .  ' . . mvemment may adjust the (IPL in accordance with the pvis iom of pmagm@s 
- .  . . 4.4.1.4 (GPL Reassessments) shall be computed as shown in the examples 

below: 

P r o d u ~ L e v e l  I PraductionPIymentInaatioe 
-. 

oentive of + (1.08 * 9b of quantity promuxd above 
. . . . .  Cirratef than lOO% of GFL * production labor cost for the period) 

--% 

1100% task onkr price for the measured period I .. . . L 
. ? . . .. . . . .  , $isincentive of - (1.08 * % of quantity produetd 
. . Less than 100% of GPL AOW GPL * production labor cost forth period) 

1 I 1 
Note:' "haduction labor cost" for the period M be the cost for those personnel working 

. .. dinctly on operations and maintenance of the Contractor-owned EAD equipment under 

. . * I '  .. - this task. 

.. 
,.<'> ' ' 
9. .. .: . ~ x a r n p l c 1 ~ o n ~ t h m G P L ~ T h t G P L i s 1 1 0 , ~ ~ ~ p e r w ~  The . .. . ... .. ~onmctor produces 55,000 docunients for the week. Thc pmduction Labor cost for this 

task for the week is $50,000. 

Thc payment would be: 

' 5 .  ' 
. .. . 
. . (1.08 * ((55,000 - 40,OOO)/40W) * $50,000) 
. . .  = 1.08 * 0.375 * $50,000 

= 0.405 * $50,000 = $20,250 
The total payment would be the -on labor cost plus the incentive payment, or 
$50,000 + $20,250 = $70,250 



ExampZe 2 (production below GPL): The GPL is 40,000 documents per week. The 
Contractor produces 33,000 documents for the week The production labor cost for this 
task for the week is $50,000. 

The disincentive payment wollld be: 

(1.08 * ((40,000 -33~000Y40.000) * $50,000) 
= -1.08 * 0.175* $50,000 - 

= -0.189 * $50,000 = $9,450 
Thc total payment would be the -tion labar cost plus the disincentive payment, or ' 

$50,000 + ($9,450) = $40,550, Note: No disincentive would be applied if the 
Government's workload did not meet GPL. 

4.4.4~4 Guaranteed Production Level lhmmments for Task 4 

If the Govmment provides the Contractor witb oders below the GPL, the number of 
document odeas provided will be the GPL for that week. If the Government provides 
document orders above the GPL and the Contractor exceeds the cumdative GPL for a 
13-week period, the GPL will be increased in accordance witb the following formula: 

m G P L  = 0.5 *((cumulative production for 13-consecutive weeks minus cumulative 
GPL for 13-constcutivc weeks) / 13) + current GPL 

T h e t p b k ~ w a h o ' o ~ s a n ~ i n n h i c b G P L m ~ b e ~ f ~ a ~  
week period *(Bad an Contractor's GPL) 

GPL Table 

r Week No. Gm, Number d m l e  Documents 
1 a000 ~ , o o o  
2 40,000 : 90,000 
3 4,000 ss,m 
4 40*000 , 6%rn 
5 40,m m,m 
6 - - -  40,000 ~ , o o O  
7 40,000 80,m 
8 'Woo0 80,000 
9 m.,m 80,000 
10 ~ . o o o  75,000 
11 40,m 75,000 
12 40,m 65,000 
13 40,000 78,000 . 

CumdatlveTotd . 520,W mm) 
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445 Task 5 -Secure Ideot i fbh  Docrrment Production /Travel Docrunent 

The BCIS prints and issues two travel documents: a Travel Ramtry Permit 0-327) 
issued to certain Iawful permanent residents, and a Re- Travel Document (1-571) 
issued to certain refugees. ~se'documcnts, used lilre passports at U.S and foreign ports 
of entry, are printed in a ~ ~ ~ I M c c  fonnat with pbdopphs, identifying information, 
and several blank pages for stamps. It is estimated that 240,000 Travel Doammts will 
bc p c b c d  annually or approxhmtely 4,620 mailable Travel Documents per week. This 
amount ikludcs the estimated armual production of 5.2 million Secure Identification 
Documents -bed in pmgmph 4.3. The BCIS will provi& six Toppan Digital 
Passpart Printers, sct up in two pods of three printets per pad, for prodacing the Travel 
Documents and Remttry Permits. Tbmugh the operation and maintenance of the T o p p  
Digital Passport Printem, the Contractor &all produce Travel Documents and Reentry 
Permits. 

4.45.1 SOW DdheFabb for Task 5 

Tbe Contractor shall &liver a weekly GPL of 4,620 documents per we&, in any 
combination of Ref;lgee Travel Documents and Retntry H t s  as the Government 
shall provide. 

The Contractar shall provide 100 % manual'quality control of the documents produced - 
under this task. The Government will ooaduct quality assurance inspections of 
completed &cumen& and reserves tbe right to inspect 100% of the produced ctoummb, 
At thc end of each shift, thc Cantractor shall reconcile the typw and numbtrs of 
consumab1e items used to achieve the documa~t pmduction d t s .  

The Contractor shall provide Just-in-Timc inventrky management &vices for the Travel 
Document and Reentry Fknit inventory, and shall be ~ % 1 c  for all document and 
printer supplies and comumables d e l i d  to the production facility. Inventory 
management services incluck effolts to minimize waste of document aird printer 
u m s d I c a .  The Contractor shall manage documents and printer inventory on a First- 
In, Fm-Out o) basis. 

Tht Toppan Digital Passport f r i n e  are the prcpty of the Government, and the 
Cantractor shaIl not makc my modifications to the hardware, sofhvare,.or firmware 
without f d  approval of the Government. 
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If the Contractor deems it necessary to propose a change to the hardware, firmware, or 
software of tbe system, the Contractor shall submit an hginetring Change P q m d  
(ECP) andlor Software Change Rqumt  (SCR) for that purpose. This req-t is not 
intended to preclude adjustments, calibrations, maintenance or modifications that art 
consistent within the stated configurations of the Toppan Digital Passport Printer system. 

Thc contractor shall ensure that travel document orders, when received eloctnmically, are 
handled in a time1 y and secure manner. 

4.4.5.2 Proddon Memwes and Incentives for Task 5 

The Contractor shall make every effort to meet the Govermnent's document production 
demand even when demand exceeds GFL Document ordeFs will be provided on an 
ongoing basis. During periods is which the Goverrunent provides document orders in 
excess of thc GPL, the Contractor &dl commit the necessary tt80- to produce its 
many cards as possible, consistent with the capacity of the Tcippan Digital Passpod 
Printers. 

When making upward adjustments of the GPL of future pmdwticm periods (i,e. 13 week 
mtemds). the Govmmmt will takc into considcrati~~ the aperating capacity of the 
system at the point the new GPL is detmnind Prodwtion in excess of GPL will be 
compensated for in accordance with the i w t i v e s  identified in this paragraph. In the 
eycnt the Government docs not provide adcquate voIwnc of document orders, the GPL 
will be adjusted to account for the sho~tfall. If the Government fails to p * d e  adequate 
volume once the GPL has been reached, the Govenunent will not provide additional 
volume for the putpose of incentives. . 

The BCIS will commit to prwiding workload volumes bescd on the o v d  number of 
cascs acljudicatcd If this level of workload is below the established GPL, thc INS wilI 
consider production of this warktoad to satisfy the GPL for the affected period. 

The GPL is based on mailable ckcmmmts. However, the Gowmment recognizes that 
i n p u t s f r o m t h e G o ~ m a y c a u s e s o m e ~ t s t o b e ~ 1 e .  Jncarres 
where document orders are placed by tbc Government that contain input errors or 
defrciencits, apd those errors or deficiencies cause a document to be unmailable, thost 
documents rejected will be added back to the Contractor's productivity count as it 
pertains to meeting or exceeding GPL 

Whikdailyproktionreportingisrequirsd, the Contractofspro~~towadmetting 
the GPL will be assessed an a weekly basis and invoiced monthly or in four-week 
inmments as described in the invoicing instruction. 

The Contractor shall submit the apprapriate assessment to the Government in the form of 
an invoice, which must be a p v e d  by the COTR. 
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The GPL for this task is 4,620 mailable Travel Documents per week. 

The Contractor shall be paid based on its performance in achieving GPL. The 
Government may adjust the GPL in accordance with the provisions of paragraphs 
4.4.5.3 (GFL Reassessments). The table below and the exampies that follow 
define and illustrate the incentive and disincentive provisions for exceeding or 
not achieving the then applicable GPL: 

Note: "Production labor cost" for the period shall be the cost for those personnel working 
directly on aprrations and maintenance of the six (6) Toppan Digital Passport Printers 
under this task. 

Proddon Level 

&atex than 100% of GPL 

100% of GF% 

Less than 100% of GPL 

Examples of incentives and cfisinccntives: 

Production Payment Incentive 
'Incentive of + (1.08 * 8 of quantity produced above 
3PL * production labor cost for the H o d )  

100C16 task order price for the measured period 

Disincentive of - (1.08 * % of quantity produced 
below GPL * production labor cost for the period) 

&xu@? I @reduction than GPL): The GPL is 4,620 documents per week. The 
C m m r  pmch~ts 6,000 documents for the week. The production labor cost for this 
task for the week is $3,080. 

The incentive payment would be: 

The total payment would be the production labor cost plus the incentive payment, or 
$3,080 + $993.61 = $4,073.61 

m p l c  2 (production b l o w  GPL): The GPL is 4,620 documents per week The 
&nmctor produces 2,000 documents for the week. The production labor cost for this 
task for the we& i s  $3,080. 
'& disincentive payment would be: 
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The total payment would be the production labor cost plus the disincentive payment, or 
. $3,080 + (-$1,886.40) = $1,193.60; Note: No disincentive would be applied if the 
Government's workload did not mect GPL. 

4.4.5.3 Guaranteed Production Level Rewmments for Task 5 

If che Government provides the Contractor with orders below the GPL, the number of 
doc.umcnt orders provided will be the GPL for that week. If the Government provides 
document orders above-the GPL and the Contractor exceeds the cumulative GPL for a 
13-week period, the GPL will be increased in accordance with the following formula: 

U G P L  = 0.5 *((cumulative production for 13-consecutive weeks minus cumulative 
GPL for 13-conseculive weeks) / 13) + cumnt GI% 

The table below shows an exrmple in which GPL would be adjusted for a thirteen- 
week perid. *(Based on GPL) 

GPL Table 

Week No. GPL Number of Mailable Documents 
1 4,620 5,000 
2 4,620 9,000 
3 4,620 8,000 
4 4,620 4,ooO 
5 4,620 8,m 
6 4,620 8.m 
7 4,620 fJ,ooo 
8 4,620 8,000 
9 4,620 8,ooo 
10 4,620 7,000 
11 4,620 7,000 
12 . 4,620 6,000 
13 4,620 7,000 - 

chmmhtive Total 60 95,000 . . . .  
- .  , ;,.* ...... . .,. . ....: ,. . 

. ,: .;I. :. ... . 
:;+: . . , . 

.? > 

. . .  . . .  . .  U G P L  = 0.5 * ((95,000- 60,060~13) + 4,620 
. . . . ..; = 0.5 * (3494a/13) + 4,620 
'; .. . . , .  . , . . .  = 0.5 * (2,688) + 4,620 

, .<' ,."? \.: _ 
. - 

= 104 + 1,344 + 4,620= 5,964 
. . .  . . ., . , .. . .  , Note: In the event the Govffnment fails to make the document production facility 

,,.;.,':':: : ... available to tk Contractor or to provide the required utilities to operate the Toppan 
1 :.; 
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Digital Passport Printers, the GPL will be adjusted to take into account the time the 
Passport Printers are not operational. 

445.4 Operator Requirements 

The Contractor shd provide qualified and trained operators for document printers. 

4.453 Printing of Wlllrk Travel Dotnmmts 

The Government will provide blank Travel Documents end Reentry M t s ,  which will 
be manufactured by the United Suues Government Printing office (GPO. The 
Govenunent win pvide the required equipment and consumables used in producing the 
travel documents. This includes six (6) Toppan Digital Passport Printers, cry8tagr&r1 
foils, ribbons, and blank travel donuncnt booklets. 

The travel document shall meet ICAO req-ts for readability and print quality as 
specified in ICAO Document 9303 (provided to Contmctor). This includes thc ability of 
the printed characters to be midable in the B-900 band of the spectrum. 

4.45.7 Destrnetion Activities 

The Contractor shall account for all document consumables and printer supplies used in 
the production of Travel Documents and Re-entry pemits. Thc Contractor shall establish 
written pracedurcs detailing how those materials will be destroyed, including how they 
will be accou~~tcd for, stored and handled prior to destruction. The Coatmtor shall carry 
out destruction in accordance with the wtitt.cn pmmbes and vcrij. in writing that tbe 
mrrterials are accounted for by d a l  type and serial numberiif a serial number is 
assigned. A log shall be maintained as a prrmanent record of deskt ion activities. 

4.45.8 Management Reports 

The ~ntnactor  shall submit /maintain the follo~ing reports: 

W v  Production Stabw R m r t  - The Contractor shall submit daily production status 
reports in the forma? provided by the Govexmmnt. Key factors include the "pendingw 
production quantity, reconciliation of expart reports v a s w  hard cwnt rcportJ, number of 
documents n+o&red locally, and the production order dates. 

Omratioas Loq - The data provided on this log is f i r  each Toppan Digital Passpurt 
Printex, showing the usage time and comments for the operation of this equipment. This 
log data will be id the format provided by the Govenunent. 

Stasus Reuort -This repoat summaxizes all task order status activities which 
include problems noted, slmtegies to be exercised to resolve the problems, schedules 
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infmtion,  planned activities, and detailed personnel and financial data for the task 
. ,;&':: .- . ,"j.C , . . .  . order. 
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:. . '.\ 
s - The Contractor shall include work under this task in the 

. .. .. , .. . . . Monthly Mhagement Repoa required in paragraph 4.4.1.6. . - .  . . . .  . . ::. 
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. .,:. . ,.': .; _.... . . .. . . _ Inventorv R d  - This report contains data dealing with on-hand balances as well as 
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,.: ... ;,. . consumption data forTmw1 D o c ~ m e ~ t  and Reeatry Pennit production. 
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+:. ..... .. ... . -  . Q ~ ~ t c o ~ ~  - Other Dinct Casts (ODCs) must be repoRed monthly and 
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will M b t  .all purchases; 6ervice agreements with a description of each item, 
- - - +  ::. . . Contractor name, quantity, a d  purchase price of each item. . ;:.... ;:. . - .. 

Accident Remrt - In the event of an accident involving Contractor/Oovcrnment 
personnel or property, the Contmctm will immediately submit a report to the National 

. . . COTR md the On-Site COTR including at least the following information: 
<\..I. . . ,;:. .:' ,...I. . 

.::. +, C,! .' , : .:.- , 
.*+..:.. 5 ,:. 
. *y.:;, , ..'" >-.. Datc and time of the occurrence; 
;>;-i'.,.: 

i . ; >'.4 . .... , . 
Placc of the occmence; 

. ....... . - .  
i .  --. . ... .. , . . " .  .. Names of all personnel directly involved; 
., . . * . i .; :; . ::- , . ' . , Na~ativc description of the accident and circumstances. 
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- 2  :.:; : . .:!.. . . - ... The Contractor shall provide Just-In-Time management of cards, dacuments, and pdater 
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consumables on a national basis to suppart pduction at all ercisting BCIS documtat 
,;*'.. . "  . 

.;..a ..' . production facilities. If the Contractor fails to manage inventories effectively and causcs 
" i-. ..I 
* . .  . the production at tt BCIS Wlity to cease, tiquidated damages will be assessed as 

-. . .. _ identified in paragraph 15.0 for each day that production is intmpted. Shipping of 
.;,:.:..: .; . ;. .. . . 

.*! ', .: 
consumabks from Contractof locations, if not cumntly being supplied by thc Contractor, 

, -., - . . - .  . . -. . . . 
or CPF, will be at the expense of the Government. 
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