Acqm
L
BDemo

DoD Civilian Acquisition Workforce
Personnel Demonstration Project
(AcgDemo)

Contribution-based Compensation and
Appraisal System (CCAS) Spreadsheet

Training for Data Maintainers
With lllustrative Exercises

Presented by AcqDemo Program Offlce
Fall 2011

-




Introduction

= Housekeeping, Expectations
and Parking Lot

= Course Objectives
= Course Agenda




| Course Objectives

At the completion of this course, participants will be
able to

— Summarize the main functionalities of the Contribution-
based Compensation and Appraisal System Software
for the Internet (CAS2Net) and the CCAS spreadsheets

— Understand the structure of the CCAS spreadsheets
— Understand the overall role of a Data Maintainer

— Know when and how to make a “round trip” between
CCAS Spreadsheet and CAS2Net

— Understand how to use the CCAS spreadsheets when
supporting a pay pool or a sub-pay pool




Course Agenda

1300-1315
CAS2Net and CCAS/Sub Panel Spreadsheets Overview

1315-1330
Tool Architecture

1330-1400
Structure of the CCAS and Sub-Panel Spreadsheets

1400-1415
Role of the Data Maintainer

1415-1500
Using the Spreadsheets



Overview of
CAS2Net and CCAS Spreadsheet



] CAS2Net Overview

= QOracle application called CAS?Net

— Online @ https://academoii.army.mil

Master Database

— Used to update and maintain all pay pool personnel data, add and delete
records, and record post-cycle activities

— Used to generate data files for import into the spreadsheet

— Used to generate transaction files to update DCPDS and data files for post-
cycle analysis

Appraisal and Sub-Panel Meeting Modules

— Used by first level supervisors to set scores and to input factor comments

— Used by second level supervisors in concert with first level supervisors to
review scores (sub-panel meetings)
» This can also be done in the Sub-Panel or CCAS spreadsheet

— Used to print forms



https://acqdemoii.army.mil/�

A Quick Look: CAS2Net

Contribution-based Compensation and Appraisal System Software
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Employee Menu Employee Maintenance Menu

Contribution Planning
Mid-Point Review Self-
Assessment

Annual Appraisal Self- Modify/Delete employee record using guick pick list
Assessment

Modify/Delete employee record using query form

Reports Insert New Employee Record

Data Maintainer
Menu Assign Supervisors to an Employee

Appraisal Status and ; :
Vack Assign Employees to a Supervisor

Wiew and lodk employes
appraisals Replace Supervisor Assignments

Reports
View or print reports in POF format

Internal DOA
Data Maintenance

Maintain employse data

Password Maintenance
Chenge yous pessword

Offline Interface
Offline Interface

Paypool Notices

Important information for yous
paypo

Logout Appraisal Status
Exit CASZNet .
Session Maintenance and LOCk’ Offline
Azzume the role of another user Interface and Pay
Session Info Pool Notices are
User Francis Freeman .
ole Data Maintainer the maln mOduIeS
b we will discuss

today




CCAS Spreadsheet Overview

= The spreadsheet is a Microsoft Excel workbook called CCAS 2011
v1.0.xls (Excel 2003) or CCAS 2011v1.0.xIsm (Excel 2007 and
higher) consisting of 10 tabbed worksheets*

= The workbook may be downloaded from the Pay Pool Notices
section of CAS2Net located at https://acgdemoii.army.mil. The
workbook initially comes “empty” and must be populated with data
by importing a file

= CAS2Net, a database application written in Oracle, creates the
import files. Any time afile is imported into the workbook, all
existing data are cleared and replaced with data from the
iImported file

* Note that there Is a version for Sub-Panels that will be introduced later


https://acqdemoii.army.mil/�

A Quick Look: CCAS Spreadsheet

Contribution-based Compensation and Appraisal

Cycle: 2011

The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.
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Data/Spreadsheet Download -- Download the datafile from the website,
then click on Importto loadthe fileintothis spreadsheet.

Appraisal Score Entry -- Once the file has been loaded, assign categorical
andfinal scores for each factor, and view reports and graphs.

Score Normalization -- Compare score distributions to look for anomalies
and scale differences. Run preliminary pay adjustmentscenarios. Set CRI
and CA parameters and assign pay outs to employees.

Data Maintenance - All additions, deletions, and modifications mustbe
donein the central database. All columns exceptfordata entry and “wild-
card” are locked. To preserve your work, export the data from this
spreadsheet and uploadto the central database before changing any
information in the database.

Final “G" Setting - This spreadsheetcomes with a best estimate of "G."
Once you have been notifiedthat"G" is set, make a final roundtrip to
CASZNet. The final "G” value and related parameters will be includedin the
download of your paypool data.

Final Compensation Setting -- After the final roundtrip to update "G”,
finalize the pay adjustments and awards for your paypool.

Data Upload — Use Export to create a file foruploading the results from your
pay pool to the central database on the website.

Generate Part 1's — First use the filters to select employees; sort data by
preferred order; then click on the Generate Part | to generate Part| ofthe
Appraisal Form for each selected employee.

Paypool Data Last Import:
Import View Export LastBxport: -
Last Modified: | UseToday
Parameters

Set CRland CA Parameters

Summary Reports

Rails Report
Career Path Factor Matrices ranked by Final Score

Summary Statistics of Delta OCS

Distribution of Delta OCS

Scatter-plots of OCS Score by Salary

Current Pay & 2011 SPL

Inferred New Pay & 2012 SPL

Part 1 of Appraisal Forms
Open Existing Evaluation

Generate Part 1 of Appraisal Form for selected individuals by sort order
Use the filters to select individuals then sort data by preferred order

Generate Part1 of Appraisal Forms



| CCAS Software Overview

= Sub-Panel Meeting Spreadsheet (MS Excel application)
— Offline alternative for sub-panel to review/set scores for sub-panel

— Spreadsheet is called Sub-Panel Meeting 2011 v1.0.xls (Excel 2003) and
Sub-Panel Meeting 2011 v1.0.xIsm (Excel 2007 and higher)

= CCAS Spreadsheet (MS Excel application)

— Review scores of entire pay pool

— Used to set General Pay Increase (GPI), Contribution Rating Increase
(CRI), and Contribution Award (CA) compensation adjustments

— Used to generate Part | of each employee’s appraisal form

= Comma-delimited text files (.csv)
— Used to pass data between the database and the two spreadsheets

10




| CCAS Software Architecture

CAS2Net (—

Database

User Modules
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Changes = Wi | scores
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Supervisors
and
Sub-panel Managers

Data Maintainer
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Sub-Panel Spreadsheet Structure

12



Sub-Panel Spreadsheet Overview

What it Is:

= The sub-panel spreadsheet is a Microsoft Excel workbook called Sub-
Panel Meeting 2011 v1.0.xls (Excel 2003) and Sub-Panel Meeting
2001 v1.0.xIsm (Excel 2007 and higher)

= |tis atool to help supervisors rate their employees

= The sub-panel spreadsheet duplicates some of the
functionality of the online assessment module

What it Iis not:
= |tis not used to determine compensation
* |t does not generate Appraisal Forms

13
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[ The Sub-Panel Spreadsheet Tabs
BDemo
Tab
1. Contents Provides a brief description of the workbook, its purpose, and
contents
2. Data Is the main worksheet in the workbook
3. Matrix Rank orders employees by individual factor score and by OCS
4. Ralls Provides counts and percentages of employees by rail position
5. Delta Stats  Displays Delta OCS averages and standard deviations
6. Delta Plot Displays the data from the previous tab in graphical form
7. Cur OCS Shows OCS vs. current base pay (top of the band pay for those

on retained pay) on a graph with the CY2011 SPL and rails

8. Inf OCS Is identical to the previous one, except that inferred OCS is
plotted instead of final numerical OCS

14



- Sub-Panel Spreadsheet “Contents” Tab

Sub-Panel Meeting Spreadsheet

1
2 Cycle: 2011
3 The purpose of this spreadsheet is to assign preliminary and final contribution scores fo employees.
4
5 Data/Spreadsheet Download -- Download the offline managers meeting Paypool Data Last Import: @8/2011 (9:02:13 AM)(CDT)
[ data file from CASZMet and save it to vour hard drive, then click on Import to I . Last Export
ile inta thi mport View Export

7 loadthe file into this spreadshest. Last r.1utliﬁed:|:| T —
5 Appraisal Score Entry -- Once the file has been loaded, click VWewto go Scores
g directlyto the Datatab to enter preliminary andfinal scores. To assign

scores using aninterfacethat is similarto the on-line Managers Meeting, Group into Categories
10 click the Group into Categorieslink. This formfilters employvees by Career

Path, Factor, and Score Level. For each score level (1 through 4) selected
11 there will be between four and seven list boxes representing the available Summary Reports
12 preliminary scores forthat level plus boxes representing the upper and lower .
13 [limits of the preceding and nextlevels, respectively. Employees withouta Rails Report
14 preliminary score will show up inthe Unrated listbox. Emplovees can be . .

moved around in listboxes (left, right, up and down) and tofrom the Uinrated Career Path Factor Matrices ranked by Final Score
15 listboxusingthe buttons on the form. Tao assign a final score, double-click
1? the employee’s name. Summary Statistics of Delta OCS
18 Data Maintenance -- All additions, deletions, and modifications mustbe L .
19 donein CASZMet. All columns exceptfordata entry and “wild-card” are Distribution of Delta OCS

locked. To preserve yvour work, exportthe data fromthis spreadsheetand
20 uploadto CAS2Met before changing any informationinthe database.
21 Scatter-plots of OCS Score by Salary

Data Upload -- Use Export to create a file for uploading the results from your
22 | |pay poolto CAS2Met Current Pay & 2011 SPL  Inferred
23
24

15



| Sub-Panel Spreadsheet “Contents” Tab
Description

= Provides a brief description of the workbook, its
purpose and contents

= Appears first as you open the workbook and activates
the macros

= Allows to import and export files, navigate around the
workbook, and generate reports

= Displays the cycle year in the upper left corner just
below the red title bar. The date and time of the last
Import and export of files into and out of the workbook
are shown in the upper right corner

16



- Sub-Panel Spreadsheet “Data” Tab

| A | ] | © 1 Db E F | (& H T I J]TKJ]JL] M| I | Q1 P | ]

1 Return to

2 | Main Menu

3

4 | Goto

5 | Scores Headings for wildcards. Totsl CY 11 Base Pay = 58,573,357

G Selectcell above heading,

7 ws indi arrow down, and edit heading

e -t

Last Hame First Hame M?dldle Suffix CASANet ID [Paypool Office Symbol d ¥ g = E‘ g 'E E DD[:. CY2011 Base =z g Start Dat
Initial E g & g £ & Series Pay S5 ©
E T 5 E & 8
i £ E & T 8
E g S 2 &

g - - - - o - - = - - - - - w| =&+
114|sonnie Bodeville 112003936 AMC/LH 0 0 NK | 2 | 0318 531,103 LA 25-Jan-i
115| sakina Schmiglman 112003896 AMC/LH 0 0 NK | 2 | 0318 534746 LA 25-Jan-I
116|Rozanne Hastings 112003878 AMC/LH 0 0 MK | 3 | 0303 538,542 LA 25-Jan-l
117 |Ro=anna Lalttness 112003856 AMC/LH 0 0 MK [ 2 | 0318 5343M LA 25-Jan-l
118 | Romy Sullivans 112003835 AMC/LH 0 0 MK [ 3 | 038 247 683 LA 25-Jan-l
119|Prince Wiseman 112003736 AMC/LH 0 0 MK [ 2 | oses 528529 LA 25-Jan-l
120| Peregrine Gleper 112003716 AMC/LH 0 0 ME | 2 | 0318 542,222 LA 25-Jan-1
121| Monday Konser 112003616 AMC/LH 0 0 NK | 2 | 0318 529,189 LA 25-Jan-i
122 | Milford Errett 112003596 AMC/LH 0 0 NK | 2 | 0318 535,388 LA 25-Jan-i
123 | Kat Cady 112003256 AMC/LH 0 0 NE | 3 | 0318 §55,588 LA 25-Jan-l
124 Kaelea Loswentsein 112003218 AMC/LH 0 0 MK [ 2 | 0318 528,086 LA 25-Jan-l
125 | Hiram Lear 112002995 AMC/LH 0 0 MK [ 3 | 038 542 862 LA 25-Jan-l
126|Herbert Treeby 1120025975 AMC/LH 0 0 MK [ 2 | 038 538,245 LA 25-Jan-l
127 | Gyles Morland 112002936 AMCI/LH 0 0 NE | 2 | 0318 525709 LA 25-Jan-i
128 | Godfrey Kimmonz 112002916 AMC/LH 0 0 NK | 2 | 0318 530,999 LA 25-Jan-i
129| Frannie Bauerle 112002876 AMC/LH 0 0 NK | 2 | 0318 535,508 LA 25-Jan-i
130|Emersons Warrick 112002786 AMC/LH 0 0 MK [ 2 | 0303 541738 LA 25-Jan-l
131|Eliott Enderfy 112002756 AMC/LH 0 0 NE | 3 | 0318 548 874 LA 25-Jan-l
132|Earnestine Bridger 112002736 AMCILH 0 1 NK | 2 | o031 554,936 LA 25-Jan-I

17



Sub-Panel Spreadsheet “Data” Tab
Description

Contains all of the data

Is where individual contribution factor scores are
recorded

Has 3 yellow-colored “Wildcard” columns that let you
enter your own data, formulas, etc.

Includes built-in “Add-ins” to support functionalities
such as Validate, Clear Circles, Highlight,
Hide/Unhide, Clear All Filters and Sort

Has 2 links in the upper left corner: one to return to
the Main Menu (Contents) and one to go to the
Scores section of the Data tab (further right in the
worksheet)

18




Sub-Panel Spreadsheet “Matrix” Tab

A C
1 .
2 Return to Main Menu
3 | Return to Data
4 Factor Matrnx
5 Al NH NJ NK
b
T Each list gives the name All Career Paths NH Career Path
g |and integer score on the
9 factor. Use the buttons to
10 | rank order the lists by Final Scores
11 |inteqer score. 2011 OCS prb solving team wk cust ritns leadersk
12 NK  Zena Knopsnider 2 67 Zakman Biery 3 73 Zakman Biery 3 73 Zakman Biery 3 73 Zakman Biery
13 NK  Wickie Merryman 2 T4 Willewe  Davis 3 72 Willow  Davis 3 72 Willowe  Davis 3 72 Willow  Davis
14 Rank Order NK  Sonnie Bodeville 2 [:2 Ulric Lucylu 3 70| Ulric Lucylu 3 70 Ulric Lucylu 3 70| Ulric Lucylu
15 Lowest to Highest MK Sabina Schmigiman 2 54 Trinty  Elzasman 3 71 Trinty  Elsasman 3 71 Trinty  Elzasman 3  71|Trinty  Elzasme
16 - MK Rosanne Hastings 3 64 Tillie Polzon 3 62|Tilie Polzon 3 82|Tilie Polzon 3 62|Tilie Polzon
17 Rank Ondler MK FRozanna Laltness 2 52 Teszie  Courtney 4 94 Tessie Courtney 4 94 Te=ssie Courtney 4 94 Teszie Courtne
18 Highest to Lowest MK Rommy Sullivans 3 72 Stew Bryan 2 28| Stew Bryan 2 28 Stew Bryan 2 28| Stew Bryvan
19 - MK Prince Wizeman 2 72 Seamour Wylie 3 21 Seamour Wylie 3 81 |Seamour Wylie 3 21 Seamour Wylie
20 NK Peregrine Gleper 2 [ Rolf Patterzon 3 77 Rolf Patterson 3 77 Rolf Patterzon 3 77 Rolf Pattersc
21 Lwl?easl‘t-l}énol-'lr?;r:est NK  Monday Koozer 2 (=33 Randi Whitehea: 3 20| Randi Whiteheat 3 20 Randi Whitehea: 3 20 Randi Whitehe
22 by Broadband MK Wilford Errett 2 g4 Rafe Bairds 2 3Z2|Rafe Bairds 2 32 Rafe Bairds 2 3Z|Rafe Bairds
23 NK  Kat Cady 3 54 Oralee  Weldi 2 62 Oralee  Weldi 2 62 Oralee  Weldi 2 62 Oralee  Weldi
24 Fank Order NK Kaelea Loewentzein 2 20 Mapier  Johann 2 62 Mapier Johann 2 62 Mapier Johann 2 62 Mapier  Johann
25 Highest to Lowest MK Hiram Lear 3 62 Maorgana Durstne 3 63 Morgana Durstine 3 63 Morgana Durstine 3 63|Morgana Dursting
26 by Broadband NK  Herbert Treeby 2 62 Monroe  Hujzak 3 65 Monroe  Hujzak 3 66 Monroe Hujzak 3 65 Monroe  Hujsak
20 NK Gyles WMorland 2 66 Michasl Bennett 2 27 Michasl Bennett 2 27 Michasl Bennstt 2 28 MWichael Bennett
28 NK Godfrey  Kimmons 2 (=53 Mercia Gibs 3 52 Mercia Gibs 3 62 Mercia Gibs 3 62 Mercia Gibs
29 MK Frannig Bauerle 2 &9 Matty Wint 3 82 Matty Wint 3 62|Matty Wint 3 82 Matty Wint
30 NK Emerzons  Warrick 2 T2 Matilda  Tillzon Z 35 Matilda  Tillzen 2 36 Matida  Tillzon 2 35 Matilda  Tillzen
£ NK  Eliott Enderhy 3 64 Marlena David 3 74 Marlena Dawid 3 74 Marlena David 3 74 Marlena Dawid
32 NK Earnestine Bridger 2 54 IMalandra VWein 4 50 Walandra Wein 4 90 Malandra VWein 4 50 Walandra Wein

19



Sub-Panel Spreadsheet “Matrix” Tab
Description

Rank orders employees by individual factor score and
by OCS. Employees are identified by career path, last
name, first name, and broadband

Includes a sort order on scores (low to high or high to
low) that may be done by broadband or across all
broadbands

— The order can be selected with the four buttons on the left

Can be printed by using the Excel print function
— The all career path matrix is printed on one page
— Each career path matrix is printed on a separate page

Has links in the upper left corner to return to the Main
Menu (Contents) worksheet or the Data worksheet

20




Sub-Panel Spreadsheet “Rails” Tab

Inappropriately compensated above the rails
Appropriately compensated between the rails = SPL
Appropriately compensated between the rails == SPL
Inappropriately compensated below the rails

Inappropriately compensated ahove the rails
Appropriately compensated between the rails = SPL
Appropriately compensated between the rails == SPL
Inappropriately compensated below the rails

A B C D
’ Return to Main Menu
2 —
3 Rails Report
4
5 Inferred
6 NH NJ NK Total
7 Rail Zone| Number Percent | Number Percent| Number Percent [Number Percent Definition of Rail Zone
a A 39 41.9% 3 a7.5% 3 a.8%| 45 33.3%
9 C1 12 12.9% 2 25.0% 3 a.8%| 17 12.6%
10 c2 21 22 6% 1 12 5% 4 11.8%| 26 19.3%
11 B 21 22 6% 2 25 0% 24 70.6%| 47 34 8%
12 Total a3 | 100.0% 8 |1UD.U% 34 100.0%| 135 100.0%
13
14 FEinal
15 NH NJ NK Total
16 Rail Zone| Number Percent | Number Percent| Number Percent [Number Percent Definition of Rail Zone
17 A ar 39.8% 1 12 5% 0 0.0%| 38 28.1%
18 C1 14 15.1% 0 0.0% 0 0.0%| 14 10.4%
19 Cc2 19 20.4% 1 12 5% 0 0.0%| 20 14 8%
20 B 23 24 7% 6 75.0% 34 100.0%| &3 A6 7%
21 Total 93 100.0% 8 100.0% 34 100.0%| 135 100.0%
22
23
24
25 Upper and Lower Rails
26
27 G5-1 Step1 SPL base CCS  Upper Rail Lower Rail SPL
28 2014 S17,953  1.020042% min 100 519,789 516,857 518,323
29 max 11500  S$180,074  S181,815 5175895
30
31
32

21



| Sub-Panel Spreadsheet “Rails” Tab
Description

= Provides counts and percentages of employees by rail
position
— The first table shows ralil position by career path based on
Inferred OCS, which is estimated from category scores
— The second table shows rail position by career path based on
final, numerical OCS
* |ncludes a link to the Main Menu (Contents) worksheet In
the upper left corner

= Prints reports using the Excel print function

22



Sub-Panel Spreadsheet “Delta Stats” Tab

A [m} [ I, E -
Return to Main Menu D elta Plot Grouping
% Supervisor ! !
Hide with anly one
View Delta OCS Distribution Reefresh Showal emploves

summary Statistics of Delta QCS Score

Average Delta OC5 Score Standard Deviation

1

2

3

4

5 Overall 8.09 20.1

G MH -0.86 15.07

T MJ 10.88 15.23

a MK .91 12.82

9

11 Inh Total
13 Chriz B abhitt -6.00 10.80 16
14 D an Curtisz -6.94 10.97 18
15 Eileen D aniels -B.00 N AR 1
16 Framcis Evarns -21.00 A8, 1
17 Gayl Hann -19.00 N AR 1
15 George Fites -1.25 13.82 4
19 Helen Gorzalez 208 e 12
20 Ike Hansen 875 2369 12
21 John lverson a.00 o 2
22 Larmy K.oenig -1.00 A2 1
23 Nancy Michelzon -9.00 424 2
24 Peter Olson 20.00 21.66 K]
25 Richard Quarles 257 1518 3
26 Tammy Stewart 050 21.92 2
27 Wincent Ldell 013 14.22 15
28

30 NJ

32 Chriz B abbitt B.00 8.49 2
33 Dian Curtizz -15.00 N AR 1
34 Helen Gonzalez 37.00 M AR, 1
35 John lverson 11.00 N AR 1
36 Zane ates 14.00 7.8 K]
ar
39 MHE
41 Chris B abbitt 33.00 22.32 4
AT | I ) S an aa 4 IC a
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| Sub-Panel Spreadsheet “Delta Stats”
Description

Displays Delta OCS averages and standard deviations
— The top of the worksheet shows statistics by career path and overall

— The bottom of the worksheet shows statistics for groups of employees
within each career path

— The groups can be defined by either first level supervisor (column T on the
main data sheet), or any other grouping scheme entered into the first
Wildcard column (H) on the main data sheet

= Filters out groups with only one employee (N/A for Standard Deviation)

— Click on the button labeled “Hide with only 1 employee” at the top of the
worksheet

— Click on the “Show all” button to restore the display
= Can be printed by using the Excel print function

= Has links to go back to the Main Menu (Contents) worksheet, and to the
Delta OCS distribution plots

24



Sub-Panel Spreadsheet “Delta Plots” Tab

A B

Return to Main Menu

i View Delta OCS Statistics DIStrIbUtlon Of Delta OCS
4
5 NH Career Path NJ Career Path
6 [|0.10 0.10
T Chris Babbitt
8 Dan Curtiss
g Eileen Daniels
13 Francis Evans
Gayl H
12 Gﬂ‘:' ﬂ:: — Chris Babbitt
BN —— George Fites
13 / o Dan Curtiss
14 ! — - — Helen Gonzalez
i , ~ Helen Gonzalez
15 TR Ike Hansen ;foh
16 A~ \ —— John lverson
17 7oy —--—- John lversaon i Zane Yates
¥ -t { AY
18 ;__.-’r _,,-/"‘1. “‘?\\{‘:* "\ — - — Larry Koenig | \
19 V4 S T - w\\—k"‘- - Mancy Michelson f.-" \
20 /;;;5 Ve \\\\\'-\x “~ | |- — -PeterCison f.-'f N\
L= M I \
;; 0.00 == _:'_"?L == _esg=m o | | = — - Richard Quarles 0.00 J _____/' \\___
= s s 10 0 50 Temmy Stewart 50 30 10 10 30 50
24
25
26 {|0.10 NK Career Path
27
28
29
30 Chris Babbitt
g; Dan Curtiss
13 Gayl Hann
34 — George Fites
35 Helen Gonzalez
36 —--—- lke Hansen
37 — - —- Richard Quarles
38 A= EnNy Tammy Stewart
39 i R " NN ]
40 . ;.’/, — R — - — Vincent Udell
4 y,, = ’
42 1000 = T
43 -50 -30 -10 10 30 50
44
45
M 4 » M| Contents . Data . Matrix Rails Defta Stats | Delta Plot . Cur OCS . Inf OCS %3 K
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| Sub-Panel Spreadsheet “Delta Plots” Tab
Description

= Displays the data from the “Delta Stats”
worksheet (assumes ratings are distributed
according to the normal distribution (bell-

shaped curve))

= Has links to go back to the Main Menu
(Contents) and the Delta OCS Statistics

worksheets

26



Salary

Sub-Panel Spreadsheet “Cur OCS” Tab

OCS Results: Current Pay and 2011 SPL
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| Sub-Panel Spreadsheet “Cur OCS” Tab
Description

= Shows, for each career path, how employee
pay and contribution compare to the SPL and
rails for a given year

— To preclude employees from appearing on the
scatterplots, filter or hide rows for those
employees on the Data tab

— To identify the specific values associated with a
dot on the graph, place the mouse pointer on the
dot (only works if there are fewer than 255 people
In the sub-panel)

— Note that the vertical line pattern is due to OCS
being rounded to integer scores

28




Sub-Panel Spreadsheet “Inf OCS” Tab

Inferred OC 8 Results: Current Pay and 2011 SPL
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Sub-Panel Spreadsheet “Inf OCS” Tab
Description

* |s identical to the “Cur OCS” worksheet except that
Inferred OCS is plotted instead of current OCS

Inferred OCS is computed from category factor scores by taking the
midpoint of the numerical score range associated with each
category score

Can be used to visualize the results of category score assignments
prior to proceeding on to numerical score assignment

To preclude employees from appearing on the scatterplots, filter or
hide rows for those employees on the Data tab

To identify the specific values associated with a dot on the graph,
place the mouse pointer on the dot

The vertical line effect is even more prominent in this graph
because only the mid-point of each category is a possible numeric
score

= You can adjust the size of the plot markers using the
“Format” icon on the custom toolbar

30




CCAS Spreadsheet Structure
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Tab
1. Contents

2. Parameters

Data
Matrix
Rails

Delta Stats
Delta Plot
Cur OCS

©® N o oA W

9. Inf OCS

10. New OCS

The 10 CCAS Spreadsheet Tabs

Provides a brief description of the workbook, its purpose, and
contents

Is where the pay pool manager sets the parameters that define the
pay adjustment scenario for the pay pool

Is the main worksheet in the workbook

Rank orders employees by individual factor score and by OCS
Provides counts and percentages of employees by rail position
Displays Delta OCS averages and standard deviations
Displays the data from the previous tab in graphical form

Shows OCS vs. current base pay (top of the band pay for those on
retained pay) on a graph with the CY2011 SPL and rails

Is identical to the previous one, except that inferred OCS is plotted
instead of final numerical OCS

Is identical to the previous two, except that OCS is plotted with new
(adjusted) base pay against the 2012 SPL and rails

32



CCAS Spreadsheet “Contents” Tab

Contribution-based Compensation and Apprai"sal

Cycle: 2011

The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.

o= eler | =o | =

5 T e J S U U U W U W [ W U W
S|S|w|co| = on|itm| ||k =

(USRNSSR R ST O T SR S R O R ]
= S| |ed| = oy || 3 RS

Data/Spreadsheet Download -- Download the data file from the website,
then click on Importto loadthe file into this spreadsheet.

Appraisal Score Entry — Once the file has been loaded, assign categorical
andfinal scores for eachfactor, and view reports and graphs.

Score Normalization -- Compare score distributions to look for anomalies
and scaledifferences. Run preliminary pay adjustment scenarios. Set CRI
and CA parameters and assign pay outs to employees.

Data Maintenance — All additions, deletions, and modifications mustbe
donein the central database. All columns exceptfordata entry and “wild-
card™ are locked. To preserve yourwork, export the data from this
spreadsheet and uploadto the central database before changing any
information inthe database.

Final “G™ Setting - This spreadsheet comes with a best estimate of "G.”
Once vou have been notified that 3" is set, make a final round trip to
CASZMet. The final "G” value and related parameters will be included in the
download of vour pavpool data.

Final Compensation Setting — After the final roundtrip to update "G",
finalize the pay adjustments and awards foryour paypool.

Data Upload - UUse Export to create a file foruploading the results from vour
pay poolto the central database on the website.

Generate Part 1's — First use the filters to select employees; sort data by
preferred order; then click on the Generate Fart | to generate Part | of the
Appraisal Form for each selected emplovee.

Paypool Data Last Import: 9/1/2011 (1:21:42 PM)CDT)
Import View Export Last Export:
La=t Modified: Usz= Today
Parameters

Set CRland CA Parameters

Summary Reporis
Rails Report
Career Path Factor Matrices ranked by Final Score

Summary Statistics of Delta OCS

Distribution of Delta OCS

Scatter-plots of OC5 Score by Salary
Current Pay & 2011 SPL  Inferred New Pay & 2012 SPL

Part 1 of Appraisal Forms
Open Existing Evaluation

Generate Part 1 of Appraisal Form for selected individuals by sort order
Use the filters fo select individuals then sort data by preferred order

Generate Part 1 of Appraisal Forms
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| CCAS Spreadsheet “Contents” Tab
Description

= Provides a brief description of the workbook,
Its purpose and contents

= Appears first as you open the workbook and
activates the macros

= Allows to import and export files, navigate
around the workbook, and generate Part | of
the Appraisal Forms

= Displays the cycle year in the upper left
corner just below the red title bar. The date
and time of the last import and export of files
iInto and out of the workbook are shown in the
upper right corner
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- CCAS Spreadsheet “Parameters” Tab

Return to Main Menu Reset o
Default Values

Return to Data

You may set any parameters in Yellow
Scenario Summary %

G% -

G S-1/step1 pay (12) § 17.803

G S-1/step1 pay (11) $ 17,803 | Cash Amount Plus Unused GPI [SEdicaiis g iie ey
CA set-aside and increase it

o, radually. If red th
e 2 000000% $55.104 $55.104]  [HARERR
discretionary funds, your

CRI Set-Aside [ o 0.000000% g0 remainder will go negative

Awd% and you will have to delete all
“ 1.000000% $24,797 $24,81 1‘| or;ortm:tofyoural!ocg;i:ns
a — = and start over again.
Awd Set-Aside § § 0.000000% S0 asidemay cha:ge if rollover

amount changes. The cash
Beta 1 (CRI) 0 F"*Wg_'d award amount s 0% of the
unding total award budget plus CRI
Beta 2 (CA) Limitation remainder.

Minimum CRI dollar amount 1.2247

Minimum CA dollar amount

G carry over $ -

CRI remainder $ 14 _ Beta 1and 2
Awd remainder ] 19 ¥ Use Contral Paints 1 = Upper Rail
Alpha 1 0.6549 0 =SPL
Alpha 2 0.0812 -1 = Lower Rail
Minimum CRI Budget % 20

Minimum Awd Budget % 1.0

» M| Contents | Parameters -~ Data . Matrix - Rails .~ Delia Stats Delta Plot .~ Cur OCS - Inf OCS “New OCS .~ ¥J

b |
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| CCAS Spreadsheet “Parameters” Tab
Description

= |s where the pay pool manager sets the
parameters that define the pay adjustment
scenario for the pay pool
— Only yellow-colored cells can be edited

= Shows the first three and the last seven lines
In the table in white to notify you they are for
iInformation only and are not adjustable by the
pay pool manager
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| ) )
“BDemo CCAS Spreadsheet “Data” Tab

A B C
1 Return to Edit
Main Menu Parameters
3 o
4 | Goto Total CY 11 Base Pay for Funding 52,755,210
5 Scores GPI Headings forwildcards, %! C¥ 11 Adjusted Base Pay $3.374.298
6 | CRIAwards Select cell above heading,
I arrow down, and edit
;j E‘Lli'teoﬂr“toé;"tsh'gg'sﬁtéﬁelds _I heading informula bar.
LastName  First Name Middle| Suffix CAS2Net ID [Paypool ' Office Symbol deard £% 5 T 3 0cc [CY2oM P s CY2011Base  CY2011 g |StartDate o
Initial E‘ E g g E k] Series Base Pay 3 Pay Funding  Award o IE
E T = E @ % Pay Funding § s
g £ 5 5 " g Pay = =]
£ S 2 |3 g E
g - - > - - — — - - - - - > v | = - - - | |- - | O+
10
11 Burns Barry 1843 AMC/LH |AMCAHACA 0 0 | NH | 2 | 1515 | 55000 | LA | 2T.16% 55,000 569,028 12-Aug-01 | DO
12 | Michelzon Nancy 1472| AMC/LH | AMC/LHXT 0 0 | NH | 4 | 0830 | s&7.000 0.00% 587,000 SE7,000 29-Sep-00 | O
13 | Curtiss Dan 4| AMCLH  |AMC/LHA 0 0 | NH | 4 | 0830 | S87.000 | LA | 27.16% $87,000 §110,629 1-Feb-99 | 0
14 |Evans Francis 5| AMC/LH |AMC/LHX 0 0 | NH | 4 | 0830 | S92000 | LA | 27.16% $92,000 $116,987 1-Feb-93 | 0
15 |Gonzalez Helen 6| AMCILH |AMCILHAC 0 1 | NH | 4 | 0340 | S150,000 | LA | 27.16% $128517 | $150,000 15-May-03 | 0
16 |verson John 7| AMCLH  |AMC/LHAD 0 1 | NH | 4 | 0830 | 5160000 | LA | 27.16% $128.517 | $155,500 1-Feb-93 | 0
17 | Quarkes Richard 11| AMC/LH |AMC/ALHACE 0 0 | NH | 3 | 0830 | 583100 0.00% 583,100 593,100 1-Feb-93 | 0
18 | stewart Tammy 12| AMC/LH |AMCAHADA 0 0 | NH | 3 | 0830 | S61,000 0.00% $61,000 S61,000 1-Feb-93 | 0
19 |Udell Vincent 13| AMC/LH |AMC/ALHADB 0 0 | NH | 3 | 0850 | s78000 | LA | 27.16% 578,000 599,185 1-Feb-93 | 0
20 | Babbitt Chris 15| AMC/LH |AMCALHXSA 0 0 | NH | 3 | 0803 | sez000 | Z7 | 0.00% 562,000 $62,000 25-0ct-00 | 0
21 |Fites George 17| AMC/LH  |AMCILHXTA 0 0 | NH | 3 | 0886 | s6z000 | La | 27.16% 562,000 578,839 1-Feb-93 | 0
22 Hansen ke 18| AMC/LH | AMC/ILHXTE 0 0 | NH | 3 | 0830 | S64300 | L& | 2T16% 554,300 S81,764 1-Feb-93 0
23 | Artis Amy 19| AMC/LH |AMCALHACA 0 0 | NH | 2 | 0318 | 529000 0.00% £29,000 529,000 1-Feb-93 0
24 |Celon Cannie 21| AMCILH  |AMC/LHACA 0 0 | NH | 3 | 0334 | sT1000 | LA | 2T16% 571,000 590,284 1-Aug02 | 0
25 Evans Erin 23| AMCALH  |AMC/LHACE 0 0 | NH | 3 | 0830 | SB4000 | LA | 2T16% $54,000 581,382 1-Feb-93 | 0
26 |Farnsworth Fred 24| AMCLH  |AMC/LHACE 0 0 | NH | 2 | 0830 | 853500 | LA | 27.16% $53,500 $68,031 1-Feb-99 | 0
2T | Grimes Garth 25| AMC/LLH  |AMC/LHACE 0 0 | NH | 2 | 0850 | 853000 | LA | 27.16% $53,000 $67,385 1-Feb-93 | 0
28 |Harris Henry 26) AMCILH  |AMC/LHADA 0 0 | NH | 2 | 0830 | S30,000 0.00% 530,000 530,000 1-Feb-88 | 0
29 |Jerris Jane 28| AMCILH  |AMC/LHADA 0 0 | NH | 3 | 0830 | S66000 | LA | 27.16% 566,000 583,926 1-Feb-93 | 0
30 |Lawrence Lance 30| AMC/LH |AMC/ALHADB 2 0 | NH | 3 | 0830 | S67.000 | LA | 27.16% S57,000 385,197 1-Feb-93 | 0
31 |Martinez Mary 31| AMC/LH |AMC/ALHADB 0 0 | NH | 3 | 0830 | s67.000 | LA | 27.16% $67,000 585,197 1-Feb-93 | 0
32 |Nance Nelan 32| AMC/LH |AMC/ALHADB 0 0 | NH | 3 | 0850 | S69.000 | LA | 27.16% 568,000 S87,740 1-Feb-93 | 0
33 |sorenson Sarah 36| AMCLH |AMCALHXSA 0 0 | NH | 3 | 1515 | s7zo00 | La | 27.16% 572,000 591,555 1-Feb-93 | 0
34 |Tarman Timothy 37| AMC/LH |AMCALHXSA 0 0 | NH | 3 | 0340 | s78000 | La | 27.16% 578,000 599,185 1-Feb-93 | 0
35 | Ulanov Ui 38| AMCILH |AMCALHXSA 0 0 | NH | 2 | 0334 | 52000 | LA | 2T16% 52,000 $65,123 1-Feb-93 0
36 Vinson Violet 39| AMC/LH |AMC/LHXSB 0 0 | NH | 3 | 0343 | 75000 | L& | 2T16% 575,000 £95,370 1-Feb-93 0
3T |veakley “Volanda 41| AMCALH  |AMC/LHXSE 0 0 | NH | 3 | 0245 | sSEO000 | LA | 2T16% S20,000 101,728 1-Feb-93 | 0
38 | Zurbriggen Zack 42| AMCLH  |AMC/LHXTA 0 0 | NH | 2 | 0346 | 54000 | LA | 27.16% $54,000 $68,666 1-Feb-99 | 0
39 | Butler Bryce 44) AMCLH  |AMCILHXTA 0 0 | NH | 3 | 0025 | S73000 | LA | 27.16% §73,000 592,827 1-Feb-99 | 0
40 |cavasos Carmen 45| AMC/LH  |AMC/LHXTB 0 0 | NH | 2 | 0248 LA | 2718% $49,000 $62,308 1-Feb-93 | 0
4 <"¥ W] Contents . Parameters | Data . Matrix . Rais . Deits Stats . Delta Plot - Cur OCS . Inf OCS . New 0Cs %3 " T Wal[wm™ 7 7
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CCAS Spreadsheet “Data” Tab
Description

Contains all of the data

Is where individual contribution factor scores and
compensation adjustments are computed and
recorded

Has 8 yellow-colored “Wildcard” columns that let you
enter your own data, formulas, etc.

Includes built-in “Add-ins” support functionalities such
as Validate, Clear Circles, Highlight, Hide/Unhide,
Clear All Filters and Sort

Has links in the upper left corner: (1) to Return to the
Main Menu (Contents); (2) to Edit Parameters; (3) to
Go To Scores, GPI, CRI and Awards within Data
worksheet
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CCAS Spreadsheet “Matrix” Tab

A Bl C U E G H J KoM N Q H K| S U Vi X Y £ JAlI AC AL AE AL AH Al AJJALAM | AN A

; Return to Main Menu w2

3 | Return to Data

4 Factor Matrix

g Al N NJ N
o] .

T |Each list gives the name All Career Paths NH Career Path

g andinteger score on the

g factor. Use the buttons to

10 |rank order the lists by Final Scores

{1 integer score. 2011 0Cs prb solving team wk cust ritns leadership comm rsrc mgmt 2011
12 NK Freeman Francis 2 53 BURNS  Barry 2 55/BURNS Barry 2 55/BURNS Barry 2 55/BURNS Barry 2 55/BURNS Barry 2 55/BURNS Barry 2 55 BURNS Barr
13 NK Donaldzon Dennis 2 M Michelzon Nancy 4 81 Michelzon Nancy 4 81 Michelzon Nancy 4 81 Michelzon Nancy 4 81 Michelzon Nancy 4 81 Michelzon Nancy 4 81 Michelzon Nam
14 Rank Otcler NK Iringki lvan 3 58 Curtiezs  Dan 4 82 Curties  Dan 4 82 Curties  Dan 4 82 Curties  Dan 4 82 Curties  Dan 4 82 Curties  Dan 4 82 Curties  Dan
15 Lowest to Highe HK Karnes Keith A Evans  Francie 4 &7 Evans  Francis 4 &7 Evans Francie 4 &7 Evans  Francis 4 &7 Evans Francie ¢ &7 Evans  Francis 4 &7 Evans  Fran
16 HK Wiliams  Wilson z 8 Gonzalez Helen 4 Gonzalez Helen 4 Gonzalez Helen 4 Gonzalez Helen 4 Gonzalez Helen 4 Gonzalez Helen 4 Gonzalez Hele
17 _ Rank Order NK Dancy Dyanne 13N Iverson  John 4 94 verson  John 4 94 verson  John 4 94 verson  John 4 94 verson  John 4 94 verson  John 4 94 lverson  Johr
18 e (o= NJ  Garfield George 4 T2 Quarles  Richard 3 58 Quarles Richard 3 58 Quarles Richard 3 58 Quarles Richard 3 58 Quarles Richard 3 58 Quarles Richard 3 58 Quarlez  Rich
19 MNJ ‘vates Zang 479 Stewart Tammy 3 &4 Stewart Tammy 3 64 Stewart Tammy 3 64 Stewart Tammy 3 64 Stewart Tammy 3 64 Stewart Tammy 2 64|/ Stewart Tam
20 Ranik Otder M O'Connor  Qlive 4 73 Udell Vincent 3 66| Udel Vincent 3 66| Udel Vincent 3 66| Udel Vincent 3 66| Udel Vincent 3 66| Udel Vincent 3 66| Udel Vinc
21 Lowest to Highest MNJ Parsons  Patricia 3 53 Batbbitt  Chriz 3 78 Babbit Chriz 3 78 Babbit Chriz 3 78 Babbit Chriz 3 78 Babbit Chriz 3 78 Babbit Chriz 3 78 Babbit Chri
22 by Broadbanc NJ Rhone Ronald 3 49 Fites George 3 63 Fites George 3 63 Fites George 3 63 Fites George 3 63 Fites George 3 63 Fites George 3 63 Fites Geo
23 NH BURNS Barry z 55 Hanzen lke 3 67 Hansen lke 3 67 Hansen lke 3 67 Hansen lke 3 67 Hansen lke 3 67 Hansen lke 3 67 Hansen lke
24 Rank Crder NH Michelzon MNancy 4 81 Artiz Ay 2 54 Atz Ay 2 54 Atz Ay 2 54 Atz Ay 2 54 Artis Army 2 54 Artis Army 2 54 Artis Ay
25 Highest to Lowviest NH Curtiss  Dan 4 8z Evans  Erin 3 66 Evans  Erin 3 66 Evans  Erin 3 66 Evans  Erin 3 66|Evans  Erin 3 66|Evans  Erin 3 66|Evans  Erin
26 LS E e NH Ewans Francis 4 &7 Farnswor Fred ¢ 59 Farnswor Fred ¢ 59 Farnswor Fred ¢ 59 Farnswor Fred ¢ 59 Farnswor Fred ¢ 59 Farnswor Fred ¢ 59 Farnswor Fred
27 MNH Gonzalez Helen 4 Grimez  Garth z 96 Grimez  Garth z 96 Grimez  Garth z 96 Grimez  Garth z 96 Grimez  Garth z 96 Grimez  Garth z 56/ Grimes  Gart
28 NH Iverzon John 4 54 Harriz  Henry 2 30/Harrie  Henry 2 30/Harrie  Henry 2 30/Harrie  Henry 2 30/Harrie  Henry 2 30/Harrie  Henry 2 30 /Harrie  Hem
29 NH Quarles  Richard 3 58 Jerris Jane 3 75Jerris Jane 3 75Jerris Jane 3 75Jerris Jane 3 75Jerris Jane 3 75Jerris Jane 3 75Jerris Jane
30 NH Stewart  Tammy 3 54 Lawrenct Lance 3 Lawrenct Lance 3 Lawrenct Lance 3 Lawrenct Lance 3 Lawrenct Lance 3 Lawrenct Lance 3 Lawrenct Lanc
Kl NH Udell Vincent 3 66 Martinez Mary 3 75 Martinez Mary 3 75 Martinez Mary 3 75 Martinez Mary 3 75 Martinez Mary 3 75 Martinez Mary 3 75 Martinez Man
32 NH Babbitt Chriz 378 Nance  Nolan 3 T2 MNance Molan 3 T2 MNance Molan 3 T2 MNance Molan 3 T2 MNance Molan 3 T2 MNance Molan 3 72/ Nance Nola
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CCAS Spreadsheet “Matrix” Tab
Description

Rank orders employees by individual factor score
and by OCS. Employees are identified by career
path, last name, first name, and broadband

Includes a sort order on scores (low to high or high to
low) that may be done by broadband or across all
broadbands

— The order can be selected with the four buttons on the left

Can be printed by clicking on the printer icon on the
Excel toolbar.

— The all career path matrix is printed on one page

— Each career path matrix is printed on a separate page

Has links in the upper left corner to return to the Main
Menu (Contents) worksheet or the Data worksheet
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Return_to Main Menu

CCAS Spreadsheet “Rails” Tab

Inappropriately compensated above the rails
Appropriately compensated between the rails = SPL
Appropriately compensated between the rails == SPL
Inappropriately compensated below the rails

Inappropriately compensated above the rails
Appropriately compensated between the rails = SPL
Appropriately compensated between the rails == SPL
Inappropriately compensated below the rails

(LA NN R R R R R T L T T R G N Y R Y PSR RN W U ) R R T -
L& |b|o et E SN IS oo e, (oMo o0~ AW R

Rails Report
Inferred
NH MN.J NK Total
Rail Zone| Number Percent | Number Percent| Number Percent |Number Percent Definition of Rail Zone
A ] 0.0% 0 A& 0 A& ] 0.0%
C1 1 50.0% 0 A& 0 A& 1 50.0%
Cc2 1 50.0% 0 A& 0 A& 1 50.0%
B ] 0.0% 0 MAA 0 A& ] 0.0%
Total 2 100.0% 0 MIA 0 MiA 2 100.0%
Final
NH MN.J NK Total
Rail Zone| Number Percent | Number Percent| Number Percent |Number Percent Definition of Rail Zone
A 3 11.5% 0 0.0% 0 0.0% 3 8.1%
C1 1 3.8% 1 20.0% 0 0.0% 2 5.4%
Cc2 21 80.8% 4 80.0% G 100.0%) 83.8%
B 1 3.8% 0 0.0% 0 0.0% 1 2.7%
Total 26 100.0% 5 100.0% 6 100.0%| 37 100.0%
Upper and Lower Rails
55-1 5tep1 SPL base CC5 Upper Rail Lower Rail SPL
2011 317,803 1.0200427 min 1.00 319613 316,707 318160
max 41500 S188377  S160,459 S174,423
2012 517,803 1.0200427 min 1.00] 519.513! 316,707 518,160
max  115.00 S188377  S160,459 S174,423
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| CCAS Spreadsheet “Rails” Tab
Description

= Provides counts and percentages of employees by
rail position
— The first table shows rail position by career path based on
Inferred OCS, which is estimated from category scores
— The second table shows rail position by career path based
on final, numerical OCS
* |ncludes a link to the Main Menu (Contents)
worksheet in the upper left corner

= Prints reports using the Excel print function
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- CCAS Spreadsheet “Delta Stats” Tab

B C D E F G H J K L M M
» Main Menu D elta Plot Grouping ’-ﬂ]
' Superizor Hide with only ane
a OCS Distribution Riefresh Sl ‘ employes
1
2 Summary Statistics of Delta OCS Score
3
4 Average Delta OC5 Score Standard Deviation
5 Overall 1.41 4.08
6 NH 1.04 4 E6
7 MHJ 1.60 167
8 INK 283 214
g9
11 HH Total -0 48
13 1.00 1.00 3
14 Bob Amnold 3.00 MAA 1 Bob Amold MAB MAA,
15 | Chiris Babbitt 0.33 053 3 Chriz Babbitt  0.00 0.0a
16  Dan Curtizs 4.00 M 2 Dan Curtisz MA& N
17 Eileen Daniels 18.00 M/A 1 Elleen Daniels  N/AA& N/A,
18 Francis Evans 2.00 M 1 Francis Evans  NJdA N
19 George Fites 11.00 M AR 1 George Fites  N/A M4,
20 Helen Gonzalez -4.00 M A 1 Helen Gonzale M/ N4
21 Ike Hansen 1.00 M 1 lke Hansen — MAA N4
22 | lohn lverson 1.60 0™ 2 John lverson 000 n.oo
23 Lamy Koenig 4.00 M8 1 Lamy Kosnig WAt ML
24 Mancy Michelzon 1.00 0.0a 2 Mancy Michelsr  MAA WA
25 Peter Dlzon M A M A 1 Peter Olzson  MAA N4
26  Richard Quarles (IREX] 058 3 Richard Quarle 0,00 n.oo
27  Tammy Stewart 280 212 2 Tammy Stewar  0.00 0.0
28 Yincent Udell 233 252 3 Yincent Udell  0.00 n.oo
29
31 MJ -50 48
33 Bob Amald 3.00 M 1 Baob Armold i, M,
34 | John lverzon 3.00 M8 1 Johin lverson MNAS ML
35 ZaneYates 067 163 3 Zane'Yates  0.00 n.0o
ar
33 NK 50 48
40 1.00 1.4 1 HE 0.0 0.00
41  Bob Amald F.00 MR 1
42 ke Hanzen 3.00 M A 1
43 Richard Quares 1.00 M 1 Bob Amald — MAA WA,
44 Tarnmy Stewart 200 A8 1 lke Hansen — NA& A
45 Yincent Udell 2.00 M 1 Richard Quarle  M/A N
AT
43



| CCAS Spreadsheet “Delta Stats” Tab
Description

= Displays Delta OCS averages and standard deviations
— The top of the worksheet shows statistics by career path and overall

— The bottom of the worksheet shows statistics for groups of employees
within each career path

— The groups can be defined by either first level supervisor (column T on
the main data sheet), or any other grouping scheme entered into the
first Wildcard column (H) on the main data sheet

= Filters out groups with only one employee (N/A for Standard
Deviation)

— Click on the button labeled “Hide with only 1 employee” at the top of the
worksheet

— Click on the “Show all” button to restore the display
= Can be printed using the Excel print function

= Has links to go back to the Main Menu (Contents) worksheet, and to
the Delta OCS distribution plots
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CCAS Spreadsheet “Delta Plots” Tab

A B C

Return to Main Menu . . .
i View Delta OCS Statistics DIStrIbUtIDn Df Delta OCS
4
5 NH Career Path NJ Career Path
6
7 (070 | 030
8 -

060
g e B 0b A rn0I O
10 1 10.50 = Chris Babbitt 0.20
1; 0.40 _:I g Dl Curtiss
13 0.30 === Eileen Daniels
14 ' —t—rancis Evans 010
15 | [0.20 _:l ; e S e0rge Fites ) ==l B oby Arniold
16 0.10 | Helen Gonzalez John Iverson
17 _'|1 =i 7ane ' ates

. — |2 Hansen

18 | |0.00 1 ] 0.00 e o T
19 -50 -30 -10 10 20 ==s=John lverson -50 -30 -10 10 30 50
20 Lamy Koenig
21
22
73 NK Career Path
24 110,30
25
26
27
as (020
29
30 el [
£y
12 010
33 -
34 } e B0k Arniold
35 0.00 lke Hansen
36 50 30 10 0 30 | Richard Quares
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| CCAS Spreadsheet “Delta Plots” Tab
Description

= Displays the data from the “Delta Stats”
worksheet (assumes ratings are distributed
according to the normal distribution (bell-

shaped curve))

= Has links to go back to the Main Menu
(Contents) and the Delta OCS Statistics

worksheets
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CCAS Spreadsheet “Cur OCS” Tab

OCS Results: Current Pay and 2011 SPL
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| CCAS Spreadsheet “Cur OCS” Tab
Description

= Shows, for each career path, how employee
pay and contribution compare to the SPL and
rails for a given year

— To preclude employees from appearing on the
scatterplots, filter or hide rows for those
employees on the Data tab

— To identify the specific values associated with a
dot on the graph, place the mouse pointer on the
dot (only works when there are fewer than 255
people in the pay pool)
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Acqm
CCAS Spreadsheet “Inf OCS” Tab

R
Inferred OCS Results: Current Pay and 2017% SPL
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| CCAS Spreadsheet “Inf OCS” Tab

* |sidentical to the “Cur OCS” worksheet except that
iInferred OCS is plotted instead of current OCS

— Inferred OCS is computed from category factor scores by taking the
midpoint of the numerical score range associated with each
category score

— Can be used to visualize the results of category score assignments
prior to proceeding on to numerical score assignment

— To preclude employees from appearing on the scatterplots, filter or
hide rows for those employees on the Data tab

— To identify the specific values associated with a dot on the graph,
place the mouse pointer on the dot

= You can adjust the size of the plot markers using the
“Format” icon on the custom toolbar
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CCAS Spreadsheet “New OCS” Tab

OCS Resulis: New Pay and 2012 SPL
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| CCAS Spreadsheet “New OCS” Tab
Description

= |sidentical to the “Cur OCS” and “Inf OCS”
worksheets, except that OCS is plotted with new
(adjusted) base pay against the new SPL (2012) and
rails.

— Provides an estimate of what the contribution vs. pay
relationship in the paypool might look like next year if each
employee contributes at the same level they did in last year

— Comparing this plot with the current OCS/pay scatter plot
shows the effect of the pay adjustments — hopefully,
movement of employees toward the appropriately
compensated zone (between the rails)

52



Role of the Data Maintainer
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Role of the Data Maintainer

Ensure personnel data are correct in CAS2Net

Monitor the organization’s progress in the CCAS process
(scores, assessments, sub-panel meetings, etc)

- Use the CAS2Net Status Report to check whether all
employees have been rated

— Work with the Pay Pool manager if employees still need to be
rated (Note: employees that are not scored before the meeting
will have to be scored during the pay pool meeting)

Use the CCAS Software to present data that managers
need in order to make informed and sound appraisal
decisions

Shortly after the 15t of the month (October through
December), go to CAS2Net and check for Pay Pool
Notices
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Role of the Data Maintainer (continued)

React to pay pool managers as they decide Iif first-level supervisors
are going to recommend just category factor scores (i.e., 3M, 4L) or
category and integer factor scores

Communicate with pay pool managers to become aware of decision
Use that knowledge when reviewing data downloaded to spreadsheets

Remind pay pool managers that determining factor scores is a multi-
step process

Employees describe their contributions on each factor
First level supervisors edit and expand on the descriptions

First level supervisors determine the contribution level (1-4) for each
factor by comparing the contribution description to the standard
AcgDemo descriptors and discriminators available at
http://www.acq.osd.mil/dpap/ops/factor descriptors _and descriminators
.ntml

First level supervisors recommend a category (H, M, L) and sometimes
(MH and ML) within the level (and perhaps a specific integer score) for
each factor
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CCAS Data Processing for Pay Pool Meetings

CAS2Net

Pay Pool Panel meeting
starts Pay Pool Panel meeting
ends

Pay Pool Panel Meeting adjusts
--------------------- scores and compensation data ----------- -
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Concept of a Round Trip

= Use CAS2Net to download and upload data
adjustments without compromising changes
made during the pay pool

= Use CCAS functionality to import and export
the CSV file (Text File)
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- Round Trip Applications

= |f a software issue is discovered during the
pay pools, you will receive a new spreadsheet
iIn Pay Pool Notices;

— If currently using a spreadsheet, do an Export and
Upload; download the new Spreadsheet, do a
Download and Import and continue working

— If data was already uploaded, perform the same
steps starting with download the new Spreadsheet
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BDemo Monthly Data Refresh Process

CAS2Net
TS )
Pay Pool N

Notices " N
AN

\

update records in
CAS2Net

1[ L ] \\

! A
B B A e 1
Data Maintainers review e | SRA receives Extract from
Pay Pool Notices and : : DCPDS and identifies

: mismatches
1
l
1

SRA posts Pay Pool Notices to
CAS2Net @ - £
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Round Trip Applications (Continued)

= |If an error is discovered during a pay pool
regarding a salary for example, you cannot
change the salary in the spreadsheet

— Export and upload to CAS2Net to keep any recent
changes you made

— Make the salary change in CAS2Net
— Download and import to CCAS spreadsheet
— Continue your pay pool work
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Concept of a “Wildcard”

In any CCAS or Sub-Panel Spreadsheet, a yellow-colored cell in
a dataset conventionally means it can be edited. White cells are
either downloaded or computed.

Values entered or computed in a “Wildcard” cell will be saved in
any export back to CAS2Net, and will be returned to this
worksheet in subsequent imports

Formulas entered in this column will not be preserved through
subsequent export-import cycles unless the formulais also
entered in the yellow cell immediately below the wide gray
line after the last person's record

The formula is only saved if you import back into the same
spreadsheet you used to do the export

You can change the column heading by clicking in the cell
Immediately above the heading, using the down arrow to enter
the cell, and changing the heading in the formula bar
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Loading Data
for a Pay Pool or Sub-Pay Pool
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Downloading Steps

= From CAS2Net Data Maintainer Menu, select
“Offline Interface”

= Click “Download Employee Data” button

= Select applicable files
— Entire pay pool (“CCAS”)

— Sub-pay pools (shows sub-panel manager’s
name)
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Downloading Data from CAS2Net

Contribution-based Compensation and Appraisal System Software
CAS2Net

L3 Offline Interface

]
HEEDemo

Employee Menu

Contribution Planning
Mid-Point Review Self-

Assessment Download En

Annual Appraisal Self- Last comp. “=d download (Eastern Time): 31-AUG-2011 04:77.20 PM
Assessment

Reports Upload Employee

& o Last completed upload (Eastern Time): None
[REERIET =T 4 : ! ’

Menu

Appraisal Status and
Lock
View and lock employes

appraisals
Reports

View or print reports in PDF format
Data Maintenance

Maintsin employes data

Password Maintenance
= z

Offline Interface

“ina Infarfane

Contribution-based Compensation and Appraisal System Software
CAS?Net

Paypool Notices
Impartant infarmatian for your

paypocl =
Loaout Offline Interface - Download Employee Data
=il Employee Menu
Exit CAS2Net
: 7 Contribution Planning NOTE: Files are dynamically generated and the server may take several minutes before download starts.
Session Maintenance . 2 s ¢ L
I e Ao Mid-Point Review Self- Plaase be patient and do not repeatedly request 3 download file which will cause the server to slow down further and may generate dupbcate apprais
Ses=" Assessment records.
. Annual Appraisal Self. To save a linked file to your computer, use a nght mouse button chek on the bnk and choose "Save Target As..."
Assessmant
Reporis Sub-Panel Meeting choices without hot links for the files have been locked.
Contact your data maintainer if you need to unlock a meeting.
Superuser Menu
l ' . " . I’
Appraisal Status and (aypool File Name ] File Description |
Lock smc/LH [ppAMOLH to CCAS |Paypoal: amc/in |
Wiirwr i lock amployes = -
swseaia AMC/LH |ggami o ___sub-Panel Manager: Bob Amold__
AMC/LH [ppAMCLH to Sub-Pa g Sub-Panel Manager: Dan Curbiss |
Beporis ) I
Wit £ g2int reporm in POF faemat AMC/LH !_npg’!r\qc_lH to Sub-Panel F Fyans, cov |_‘5ub-Panel Manager: Francis Evans |

Data Maintenanc
Mairiain smpioyes dats

AMC/LH |ppaAMOLH to Sub-P
AMC/LH [ppAMCLH to Sub-P
Session Maintenance AMC/LH | ppAMCLH to Sub-P
Amurna e rcle of snother user

Halen Gonzalez. Sub-Panel Manager: Helen Gonzalez
|Sub-Pa

Sub-Panel Manager: Lamy Koenig

| Manager: John Iverson

AMC/LH : PRAMCLH to Sub-Pansl Napcy !\,f'chelso-'1.cs‘.'|5ub-Panel Manager: Nancy Mlchelsun|

Seasian nfo AMC/LH :mga’!Mc:;H to Sub-Pan

Geonge Garfiekd
Supsruser

gl [No Sub-Panal).cev |SUb-Ddr1r_-l Manager: None Assigned |

[ Retwrmn to Offing Interface Main Manu ]




- CCAS Filenames

= The CCAS naming convention for CSV files helps identify the data
source and the file function
— Pay Pool import file from CAS2net to CCAS Spreadsheet:

o pp(Pay Pool Name) to CCAS.csv
o Example: ppAMCLH to CCAS.csv where AMCLH is Pay Pool Name

— Sub-Pay Pool import file from CAS2Net to Sub-Panel Spreadsheet:
o pp(Pay Pool Name) to Sub-Panel (Sub Panel Manager Name).csv

o Example: ppAMCLH_to_Sub-Panel Bob_Arnold.csv where Bob Arnold is the sub panel
manager’s name

— Pay Pool export file from CCAS Spreadsheet:
o pp(Pay Pool Name) to Master.csv
o Example: ppAMCLH_to Master.csv

— Sub-Pay Pool export file from Sub-Panel Spreadsheet:
o Pp(Pay Pool Name) Sub-Panel (Sub Panel Manager Name) to Master.csv
o Example: ppAMCLH_Sub-Panel Bob_Arnold to Master.csv

= Sub-panel managers and pay pool managers can access their own
files for download
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- The CSV File

[ & acqdevi.offline_interface.csv2a [Read-Only]

A B C D E F G H I : K L M N 0 B Q R
1 |Cycle CRI% CFl Set-A: Awd% Awd Set-ABeta 1 (CFBeta 2 (CAMinimum ( Minimum  Type Pay Cap IPay Cap 2011
2 2011 2 0 1 0 0 1 0 0 PAY 155500 155500
3 G SPLstep! SPLbase NH1 NH2 MH3 NH4 MNJ1 MJ2 MNJ3 MNJ4 MK MNK2 MNK3 Locality Ci| AT BO
4 0 17803 1.020043 31871 65371 93175 129517 31871 48917 65371 93175 31871 44176 59505 Locality R:| 19.29 248
5 |Last Name First Name Middle Initi Suffix D Paypool  Office Sy WildCard * Presumpti Retained F Career Pat Broadband Occ Series Starting B: Locality CoPrevious C Start Date CRI Overric
6 Freeman Francis 2 AMC/LH  AMC/LH 0 1 MK 2 318 35804 LA 1-Feb-99 0
7 |Garfield George 3 AMC/LH  AMC/LH 0 0 MNJ 4 856 76725 LA 1-Feb-99 0
8 Curtiss  Dan 4 AMC/LH  AMC/LHA 0 0 NH 4 830 107107 LA 1-Feb-99 0
9 Evans Francis 5 AMC/LH  AMC/LHX 0 0 NH 4 830 107107 LA 1-Feb-99 0
10 Gonzalez Helen 6 AMC/LH  AMC/LHAC 0 0 NH 4 340 107107 LA ======== 0
11 lverson  John 7 AMC/ALH  AMC/LHAD 0 0 NH 4 830 107107 LA 1-Feb-99 0
12 Quarles  Richard 11 AMC/LH  AMC/LHACB 0 0 NH 3 830 76725 LA 1-Feb-99 0
13 Stewart  Tammy 12 AMC/LH  AMC/LHADA 0 0 NH 3 830 76725 LA 1-Feb-99 0
14 Udell Vincent 13 AMC/LH  AMC/LHADB 0 0 NH 3 850 76725 LA 1-Feb-99 0
15 Yates Zane 14 AMC/LH  AMC/LHADC 0 0 MJ 4 802 76725 LA 1-Feb-99 0
16 Babbitt  Chris 15 AMC/LH  AMC/LHXSA 0 0 NH 3 803 76725 727 25-0ct-00 0
17 Fites George 17 AMCILH - AMC/LHXTA 0 0 NH 3 896 76725 LA 1-Feb-99 0
18 Hansen ke 18 AMC/LH  AMC/LHXTB 0 0 NH 3 830 76725 LA 1-Feb-99 0
19 Artis Ay 19 AMC/LH  AMC/LHACA, 0 0 NH 2 318 46401 LA 1-Feb-99 0
20 Celon Connie 24 AMCAH  AMCH HACA 1 0 IH 3 334 IEI28 1A 1400.03 il

= The result of the download is a text file that
— contains employee data
— Is formatted for importing into the CCAS spreadsheet
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Cycle: 2011

The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.

Importing the CSV file

Data/Spreadsheet Download -- Download the data file from the website,
then click on Importto loadthe file into this spreadsheet.

Appraisal Score Entry — Once the file has beenloaded, assign categorical
andfinal scoresfor eachfactor, and view reports and graphs.

Score Normalization -- Compare score distributionsto lookfor anomalies
and scale differences. Run preliminary pay adjustmentscenarios. Set CRI
and CA parameters and assign pay outs to employees.

Data Maintenance — All additions, deletions, and modifications mustbe
donein the central database. All columns exceptfor data entry and “wild-
card” are locked. To preserve yourwaork, export the data from this
spreadsheet and uploadtothe central database before changing any
information inthe database.

Final “G" Setting — This spreadsheet comes with a best estimate of "G."
Once vou have been notified that"G" is set, make a final round trip to
CASZ2Met. The final "G" value and related parameters will be includedin the
download of your paypool data.

Final Compensation Setting -- After the final round trip to update "G”,
finalize the pay adjustments and awards for your paypool.

Data Upload - Use Export to create a file for uploading the results from vour
pay poolto the central database on the website.

Generate Part 1's — First use the filters to select emplovees; sort data by
preferred order; then click on the Generate Part | to generate Part| ofthe
Appraisal Form for each selected employee.

PaypoglRats Last Impert: ©M1/2011 (1:21:42 PM)(COT}
@ iew Export Last Export:
Last Medified: Usze Today
Parameters
Set CF 3

Summary Rej

Rails | Import Complete!

Caree Save |

Summary Statistics of Delta OCS

Ok ‘

L=
=
m

Distribution of Delta OCS

Scatter-plots of OCS Score by Salary

Current Pay & 2011 SPL  Inferred

New Pay & 2012 SPL

Part 1 of Appraisal Forms
Open Existing Evaluation

Generate Part 1 of Appraisal Form for selected individuals by sort order
Use the filters fo select individuals then sorf data by preferred order

Generate Part 1 of Appraisal Forms
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Using the CCAS Sub-Pay Pool Spreadsheet
For a Sub-Pay Pool
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2 Ways to Conduct a Sub-Panel Meeting

e  On-line with CAS2Net

—  Must have done part lls on line
—  Sub-panel module facilitates the leveling process

o Off-line, sub-panel spreadsheet support
-~ Download the spreadsheet from CAS2Net
- Download a data file from CAS2Net
- Import the data file into the spreadsheet

- Spreadsheet facilitates the rating normalization or leveling
process

— Use file naming convention to identify the correct file
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Getting Ready for a Sub-Panel Meeting

= By the end of October all AcgDemo employees should

have completed their self-assessments and all supervisors
should have completed Part Il of the Appraisal Form
containing category scores on each of the six factors,
along with supporting narrative comments for each
employee

By early to mid-November second-level supervisors should
conduct sub-panel meetings. This can be accomplished
either using the online assessment module in CAS2Net or
offline, using the sub-panel spreadsheet

First-level supervisors usually participate in the sub-panel
meetings
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e Getting Ready for a Sub-Panel Meeting
Continued

e You are ready for your sub-panel meeting If:

- The CAS2Net database reflects the status of your pay pool on 30
Sept 2011

- All employees have completed their Part llls
— All first-level supervisors have completed their Part lIs (on or off
line)
* Even if the Part lIs were done on-line, supervisors
should take paper copies to the sub-panel

meeting

- Other documentation on employee contributions should also be
taken to the meeting (e.g., letters of appreciation, awards,
commendations, publications)
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| Important Tips

* If the Sub-Panel or CCAS spreadsheet is
being saved in 2007 or 2010 format, it needs
to be saved as a “Macros Enabled” .xlsm. If it
IS saved as an .xIsx the macros will be
stripped of the file and nothing will work

= Make sure to set your spreadsheet to
“Enable” macros
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Sub-Panel Meeting

Sub-Panel Sub-Panel [ Sub-Panel }

: Supv : [ Supv } ( Supv }

Empl Empl Empl
Empl Empl Empl
Empl Empl Empl

» The meeting is held as soon as all employees have received category scores on all six
factors from their first level supervisor, usually early November

» The purpose of the meeting is to normalize recommended category scores across
supervisors and assign integer scores

 Pay adjustments are not discussed at a sub-panel meeting!
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Employee Menu

Contribution Planning

Mid-Point Review Self-
Assessment

Annual Appraisal Self-
Assessment

Reports

Data Maintainer
Menu

Appraisal Status and
Lock
" “ew and lodk employee

appraisas

Reports

View of print reports in PDF format
Data Maintenance
Maintain employee data
Password Maintenance
Change your password
Offline Interface

Offline Interface

Paypool Notices
Important information for your
paypool

Logout

Exit CASZNet

Session Maintenance
Assume the role of another user

Francis Freeman
Data Maintainer
Revert

Appraisal Status and Lock

Grouped by Paypool Mana

ger

Supervisor Name

Total
Em ployees|

Emp. with
Complete Scr.

Average |Standard
Delta OCS| Deviation

Bob Arnold

46|

4 13.0] | 3177

There are employees with
incomplete appraisals.

Unlock

Entire Paypool

Use of the “Appraisal Status and Lock” module to
control the process

Grouped by Subpanel Manager

Supervisor Name”

Total
Employees|

Emp. with
Complete Scr.

Average ([Standard|Subpanel
Delta OCS||Deviation|| Lock

‘jnot specified) ”

o

wa  wiA

Bob Arnold

0

N/A] N/A

Dan Curtiss

1

60.0 N/A

FErancis Evans

NfA

Helen Gonzalez

John Iverson

Larry Koenig

Mancy Michelson

=——
ok |

Grouped by First Level Supervisor |

Supervisor Name

Total
Employees|

Emp. with
Complete Scr.

Average |[Standard
Delta OCS||Deviation

Bob Arnold

N/A N/A

Chris Babbitt

31.0 41.01

Dan Curtiss

N/A] N/A

Eileen Daniels

A N/A]




Locking/Unlocking Data

= Use the Data Maintainer menu in CAS2Net to
lock employee records by sub panel
= Stabilizes data at a point in time

— Ensures scores are not being changed while the
sub panel meeting is underway but still allows
editing of factor comments

= Choose to unlock sub-panel data by clicking
the appropriate button
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- CCAS Overview

*The AcqDemo workforce is divided into 3 career paths and 4 broadbands with different
OCS and pay ranges; OCS score ranges for a broadband are further broken out into

preliminary score ranges

Broadband Business and Technical Technical Management Administrative Support
Management Professional (NH) Support (NJ) (NK)
I OCS =0-29 OCS =0-29 OCS =0-29
Pay = GS-1t04 Pay = GS-1t04 Pay =GS-1t04
1 OCS = 22-66 OCS =22-51 OCS = 22-46
Pay = GS-5t011 Pay = GS-510 8 Pay = GS-51t0 7
i OCS =61-83 OCS = 43-66 OCS = 38-61 (70)
Pay = GS-12t0 13 Pay = GS-9to 11 Pay = GS-8t0 10
v OCS =79-100 (115) OCS =61-83 (95) N/A
Pay = GS-14t0 15 Pay = GS-12t0 13

eContribution i1s measured on 6 factors
 Problem Solving e Teamwork and Cooperation

 Customer Relations e Leadership and Supervision
e Communication  Resource Management
*Overall Contribution Score (OCS) is a weighted average of the 6 factor scores
» For the first 13 cycles all weights have been set to 1.0
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Sub-Panel Meeting Process

NH — Problem Solving

2H

Jane Doe (65)
Harry Smith (63)

3L 3M 3H AL
Bill Davis (66) Mary Cox (70) Jeff Green (82) Ruth Lopez (83)
Sally Brown (64) Fred Cantu (80) Dan Johnson (79)

John Jones (62)

For each career path and each factor

1.

3.
4.

If pay pool uses CAS2Net to do preliminary ratings, each
employee will be displayed in the contribution matrix based
on the first-level supervisor’'s recommendation

By discussing and comparing contributions, move
employees between categories

Rank order employees within each category
Assign integer scores

This is called “normalizing” or “leveling” ratings
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- Sub-Panel Meeting: Normalize SCORES

£ B C D E F G H I J K L M M 0 B Q
Sub-Panel Meeting Spreadsheet
Cycle: 2011

The purpose of this spreadsheet is to assign preliminary and final contribution scores to employees.

Data/Spreadsheet Download -- Download the offline managers meeting Paypool Data Last Import: &7/2011 (3:13:53 PM){CDT)

data file from CAS2MNet and save it to wvour hard drive, then click on Impart to . -
. : : Import View Export Last Export:
loadthe file into this spreadshest. == Last I.1|:|I:Iiﬂetl:|:| Lis= Today

Appraisal Score Entry -- Once the file has been loaded, click Viewto go
directlyto the Datatab to enter preliminary andfinal scores. To assign
scores using an interface that is similartothe an-line Managers Meeting,
10 click the Group into Categorieslink. This form filters employvees by Career
FPath, Factor, and Score Level. For each scaore level (1 through 4) selected

Scores

[X=J) = =] e A= Ry | P LRI

Group into Categories

11 |there will be between four and seven list boxes representing the available Summary Reports

12 | |preliminary scoresforthatlevel plus boxes representing the upper and lower .

E limits of the preceding and nextlevels, respectively. Employees withouta Rails Report I |

14 preliminary score will show up inthe Unrated listbox. Emplovees can be . . "
moved around in listboxes (left, right, up and down) and tofrom the Unrated Career Path Factor Matrices ranked by Final Score

15 listhox usingthe buttons on the form. To assign a final score, double-click

1? the employee s name. Summary Statistics of Delta OCS

13 |DataMaintenance — All additions, deletions, and modifications must be o
donein CAS2Met. All columns exceptfor data entry and “wild-card™ are Distribution of Delta OCS

13 locked. To preserve vour work, exportthe data fromthis spreadsheetand
20 uploadto CAS2Met before changing anyinformationinthe database.
21 Scatter-plots of OCS Score by Salary

Data Upload -- Use Export to create a file foruploading the results from your
22| |pay poolto CAS2Met. Current Pay & 2011 SPL  Inferred
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Career Path Level Employee Movement
v mH L T B 14 o Up
Factar {2 Left Right | T—
" Problem Solving 3 Aders Paul (3}
4 Dranatry
" Teamwark
(" Customer Relations
e apply Move ko Unrated |
~ -
Commurications | Move From Unrated
{* Resource Management Clase
ZH (62 - 66} 3L (6l - 66}
Alens Foman (3) BB Bettie Oppenheimer (3) B
Burns Barry (23 BB Delilaha Apple (33 B
Curtiss Dan (4 BE Ewans Francis (4] B&
Grimes Garkh (2) BE Jillie Baldwin (3} B&
Harris Henry (23 BE kKelleh Marcotke (33 B&
Michelson Mancy (4) BE Kelley Reichard (3) B&
Monroe Hujsak (30 BE Lauren Mavers (3) B&
Arkerson Larry (3) 65 Yeakley Yolanda (3) B&
Calentha Graffen (2) 65 Butler Bryce (3] B5
Arkis Ay (2] ] Zal Bark (4) B5
Bennie Wards (3) ] Kegan Auman (4] B5
Isolda Meeullough (3) G Zurbriggen Zack (2) 353
Jerris Jane (3) G Delicran Edward (3) 64
Babbitt Chris (3} 63 Dione Hoffhants {3) 63
Britk Sutt (3) 63 Elsie Rockwell {3) 63
Evans Erin {3) 63 Leann Fowler (3) 63
Hansen Ike {3) 63 Sarensan Sarah (3) 63
Haoney Creerholt (30 63 anjelic Harry (3) 62
Jeffery Hynes (3) 63 Larr Okis (2) 62
Margana Durstine (3) 63 Tarman Timothy (3) 62
Bradd Hallman {4) G2 Tillie Polson (3} 62
Takky Wink {3) G2 Winson Yiolet (3) 62
Mercia Gibs {3) G2 Dixie Zadowsky (2) 61
Mapier Johann (2) G2 Farnsworth Fred (2) 61
COralee Weldi (2) G2 lanow Ui {2) 61
Laoul Wile (3)

;. Iartinez Mary (3]

Matlena David (3)

_

M
| Assign Integer Score
F
]
z Marme: Martingz Mary (3)
C Cakegory: Resource
M I
Fil Final Score: | | -
Y 3
Fi P
N ¥y
~ e
65
1)

Sub-Panel Meeting: Group into Categories

aH (79 -
Mance
Skewal
Joels E
dell v
Cass F
Jolene
Hylda
Randi'
Ralf P:
Jodw T
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- Sub-Panel Meeting: Group into Categories

= Use the “Group into Categories” worksheet
to move employees to another category if
needed and assign integer scores to
employees who are unrated

= Select the group you want to review using
radio buttons for Career Path, Broadband,
and Factor
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L 1S A B ¢

Factor

" Customer Relations
" Leadership
" Commurications

" Resource Management

1H (24 - 29)

Apply

Exercise 1. Sub-Panel Spreadsheet: Change
Individual Scores-1

Employes Movemenk

wd
Unrated
D

Move to Unrated ‘

Close

tove From Unrated

2Lizz-23

ML (30 - 400

Lyric Altrnann (2}

29

Stew Bryan (2)

Michael Bennett (2)

Goddard Baker (23

40 4

28
27 \ jida Tillzon (23
Rafe Bairds

32

Assign Integer Score

Mame: Goddard Baker (Z)

Cateqaory: Problem Saolving

-Score: 2ML

q Final Scare:
Apply |

Setup Sub-Panel Spreadsheet:

— Import CSV file by clicking the Import
link in the Contents worksheet

— Click on Group into Categories link
— Choose NH and Level Il employees
— Ensure Problem Solving factor is
selected
Change Goddard, Baker’s score from
40 to 41 for Problem Solving factor:

— Double-click employee name “Goddard,
Baker” to bring up “Assign Integer
Score” interface

— Click on down arrow next to Final Score

o Is 41 an option?

— Cancel the Assign Integer Score box
and from “Employee Movement”
options, click on “Right” button
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| Exercise 1: Sub-Panel Spreadsheet: Change
Individual Scores-2

Career Path Lewvel Employes Movement

L5 T 14 1 Up

Factar 23 Left Right | Unrated
3

{* Problem Solving o
4 o

" Teamwork

™ Customer Relations
® ezt Apply Move to Unrated
G jicati

fmmuUnEsHens Morve From Unraked
™ Resource Management Clase

S
1H (24 - 230 ZLi2z2-29) ZML (30 - 40)
Lyric alkmann (2) 29 Stew Bryan (2) 28 Matilda Tillson (2)
Michael Bennett (23 27 Rafe Bairds (2)

2M (41 - 50}

Assign Integer Score

Mame: Goddard Baker (2)
Category: Problem Solving
Pre-Scare: 2M

Final Score: | | bl

P o Barar foy T —

Al 43
]

45

47

e E L &
42 'l

46 —

48 =

What happens
after you click on
the right button?

With employee in
“2M” category,
apply a final score
of 41 by following
the same steps as
in the previous
slide

Click “apply” and
“close” to exit to
“Contents”
worksheet
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| | Sub-Panel Meeting: Tool Bar Add-ins
BDemo Functionalities

“_ Home Insert Page Layout Formulas Data Review View

53 Copy [EE Hjimport |sfg Export giffj Capture Chart Images
53 copy 35 validate B Clear Circles o Highlight 302 Hide 3 unnide T Unhide All 2 Hide & unhide JIE unnide A & Clear anFitters 4] sort
153 Copy
Menu Commands| Toolbar Commands Custom Toolbars
F10 - |
A B = D E F G H J K L ) M O B Q
1| Return to
2 M Menu
3
4 | Goto
5 | Scores Headings for wildcards. Tots! CY 11 Base @: $8573,357
6 Select cell above heading,
7 | Blue arrows indicatefields arrow down, and edit heading
g | settofilterthedata. informula bar.
Last Name First Name Middle Suffix CASANetID |Paypool Office Symbol d d £ - E‘ ﬁ 'E E Occ CY2011 Base -] 8 Start Date |1stLevel £
Initial E‘ g o = 2 5 Series Pay 8 =]
= = = ®
5% & § 3 g
E s 5 @ : 3
o
g = = = = = = = - - - - - - iy Py - -
10 |
11 | Zakman Biery 112004086 AMCILH o o NH 3 572,227 LA 25-Jan-02 |Dan Curtiss
12 | Willow Davis 112004078 AMC/LH o o NH 3 586,891 LA 25-Jan-02 |Dan Curtiss
13 \urric Lucylu 112004038 AMCILH o o NH 3 566,340 LA 25-Jan-02 |Dan Curtiss
14 | Trinity Elzasman 112004018 AMC/LH o o NH 3 577,285 LA 25-Jan-02 |Dan Curtiss
15 | Tilie Polzon 1120035858 AMCJLH o 0 NH 3 577,817 LA 25-Jan-02 |Dan Curtiss
16 |Tessie Courtney 112003578 AMC/LH o o NH 4 104,029 LA 25-Jan-02 |Dan Curtiss
17 | Stew Bryan 112003858 AMCILH o 0 NH 2 538,424 LA 25-Jan-02 |Dan Curtiss
18 | Seamour Wylie 112003818 AMCILH o o NH 3 587,326 LA 25-Jan-02 |Dan Curtiss
19 Rolf Patterson 112003818 AMCILH o 0 NH 3 538,045 LA 25-Jan-02 |Dan Curtiss
20 |Randi Whitehead 112003778 AMCILH o o NH 3 586,008 LA 25-Jan-02 |Chriz Babbit
21 |Rafe Bairds 112003756 AMCILH o 0 NH 2 531,125 LA 25-Jan-02 |Helen Gonzi
22 Orales Weldi 112003696 AMCILH o o NH 2 $57,233 LA 25-Jan-02 |Helen Gonzi
23 |Napier Johann 112003676 AMCILH o 0 NH 2 545,308 LA 25-Jan-02 | Chriz Babbit
24 |Morgana Durstine 112003656 AMCILH 1] o NH 3 572,534 LA 25-Jan-02 | Chriz Babbit
25 |Monroe Hujsak 112003636 AMCILH o 0 NH 3 S87,300 LA 25-Jan-02 |Helen Gonzi
26 |Michael Bennett 112003576 AMCILH o 0 NH 2 530,387 LA 25-Jan-02 | Chriz Babbit
27 |Mercia Gibs 112003558 AMC/LH o o NH 3 583,445 LA 25-Jan-02 |Helen Gonzi
28 |Matty Wint 112003536 AMCILH o 0 NH 3 584,179 LA 25-Jan-02 | Chriz Babbit
29 |Matida Tillzon 112003518 AMC/LH o o NH 2 534,453 LA 25-Jan-02 |Helen Gonzi
30 Marlena David 112003488 AMCJLH o 0 NH 3 562,988 LA 25-Jan-02 |Chris Babbit
31 |Malandra Wein 112003478 AMC/LH o o NH 4 $59,2591 LA 25-Jan-02 |Helen Gonzi
32 |Malach Brook 112003458 AMCILH o 0 NH 2 855,760 LA 25-Jan-02 |Helen Gonzi
33 |Lyric Altmann 112003438 AMCILH o o NH 2 $31,516 LA 25-Jan-02 |Helen Gonz:
34 |Loul Wile 112003418 AMCILH o 0 NH 3 $61,037 LA 25-Jan-02 |Helen Gonzi
35 |Lorr Oti 112003386 AMCILH o o NH 2 $53,174 LA 25-Jan-02 |Helen Gonzi
36 |Lorene Wiggins 112003376 AMCILH o o NH 3 585,220 LA 25-Jan-02 |Helen Gonzi
37 |Leann Fowler 112003356 AMCILH o o NH 3 572,096 LA 25-Jan-02 |lke Hansen
38 |Lauren Mayers 112003336 AMCILH o o NH 3 879,571 LA 15-Sep-04 |George Fite:
39 Keleh Marcotte 112003318 AMCILH 1] o NH 3 550,145 LA 25-Jan-02 |lke Hansen
40 |Kelley Reichard 112003256 AMCILH o 0 NH 3 584,581 LA 25-Jan-02 |lke Hansen
aa Lo . o . . - - - P
M 4 » ¥ | Contents | Data . Matrix Rails Delta Delta Cur OCS . Inf OCS . ¥ 11l |
P | =
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| Exercise 2: Sub-Panel Spreadsheet: Control
Records Display with Add-ins

Use the spreadsheet’s functionalities built-in to the Add-ins
— Hide columns: Select columns C through G and click on the Hide (columns) button-
o Did you notice the new sequence of column header letters?
- Unhide columns: Select columns B and H and click on the Unhide (columns) button
o When should you use Unhide versus Unhide All?

- Filter rows: Filter for NJ Career Path, Broadband 3 by clicking the down arrow in the
appropriate columns header
o What happens to the down arrows?

- Clear All Filters: Un-filter using the Clear All Filters button
o When would you filter/un-filter records during a sub pay pool?

Unhide &l 2% Hide &% Unhide I Unhide an (& Clear Al Filters)% | sort

Home Insert Page Layout Formulas Data Review Wiew
53 Copy ERY Ejimport [«fg Export gl Capture Chart Img
Ex copy 25 validate B Clear Cirdes & Highligh

e Hide

53 Copy
Menu Commands | Toolbar Commands Custom Toolbars
024 - S| LA
A B C D E F G H ol K L M M o] B Q
1 Return to
2 | Main Menu
3
4 | Goto
5 | Scores Total CY 11 Basq py = 58,573,357
Headings forwildcards. @ e'}q{:ﬁf
6 Select cell above heading,
7 | Blue arrows indicate fields arrow down, and edit heading
g | settofilterthe data infarmula bar.
Last Name First Name Middle Suffix CASANet D (Paypool Office Symbol s % = = 'E = Occ CY2011 Base £ 8 Start Date
Initial ] E E = E Series Pay o =]
2 5 B 2 |5
g E e B T | &
g s 2« g |8
- = =
9 - - - - - - - - - - - - - - - - -
10
11 | Aders Paul 112002258 ANC/LH 0 0 NH 3 0343 589,215 L& 25-Jan-02
12 |alens Roman 112002278 ANC/LH 0 0 NH 3 1101 551,047 L& 25-Jan-02
13 |Anjelic Harry 112002255 ANC/LH 0 0 NH 3 0301 589,215 WA 25-Jan-02
P J— PP — PP B - ~ e - [V B ———— - P
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Sub-Panel Meeting: Rank Order

A ﬂ C D E G H J K M N 0 P Rl S T u T

; Return to Main Menu

3 | Return to Data

4 Factor Matnix

5 Al NH NJ NK
6 | !

T |Each list gives the name All Career Paths MH Career Path

8 |and integer score on the

9 |factor. Use the buttons to

10 | rank order the lists by

11 |inteqer score. 2011 OCS prb solving team whk cust ritns
12 MNH  Lyric Altmann 2 Michasl Bennett 2 27 Michasl Bennett 2 27 Stew Bryan
13 NH Wichael Bennett 2 27 Stew Bryan 2 28 |Stew Bryan 2 28|Michael Bennett
14 Rank Order NH Stew Bryan 2 28 Lyric Altrmann 2 29 Lyric Altmann 2 29 Lyric Altmann
15 Lowest to Highest MH Rafe Bairds 2 a2 Rafe Bairde 2 32 Rafe Bairde 2 32 Rafe Bairds
16 . MH Watida Tillzon 2 35 Matida Tillzon 2 35 Matilda  Tillzon 2 35 Matilda Tillzon
17 Rank Order NH f(Goddard Baker 2z 40 Goddard Baker 2z 40 |Goddard Baker 2 40 |Goddard Baker
18 Highest to Lowest MH Evie Kuster 2 54 Evie Kuster 2  54/|Evie Kuster 2 54 Evie Kuster
19 ———— MH Dixie Fadovsky 2 8 Dixie Fadovzky 2 61 Dixie Zadovsky 2 81 Dixie Fadovsky
20 NH Ulanov Uli 2 61 Ulanow  Uli 2 &1 Ulanovw Ul 2 81 Ulanovw  Uli

21 Lm;r.{easli-l};uoHr?;P:est NH Farnzwaorth Fred 2 61 Farnzwsor Fred 2 81 Farnzwor Fred 2 81 Farnzwor Fred
22 by Broadband NH Orales Weldi 2 82 Oralee  Weldi 2 82 Oralee  Weldi 2 82 Oralee  Weldi
23 NH Mapier Jehann 2 82 Mapier  Johann 2 82 Mapier  Jehann 2 82 MNapier  Johann
24 Fank Crder NH Lorr Otis 2 82 Lorr Otis 2 82 |Lorr Otiz 2 62 |Lorr Otis
25 Highest to Lowwest MH Artiz Army 2 64 Artiz Army 2 64| Artiz Army 2 64| Artiz Army
26 by Broadbanc MH Calentha Graffen 2 65 Calentha Graffen 2 85 Calentha Graffen 2 65 Calentha Graffen
27 NH Zurbriggen Zack 2 65 Zurbrigge Zack 2 85 Zurbrigge Zack 2 85 Zurbrigge Zack
28 NH Harriz Henry 2 66 Harriz Henry 2 85 Harriz Henry 2 85 Harriz Henry
29 NH Grimes Garth 2 66 Grimez  Garth 2 86 Grimez  Garth 2 88 Grimez  Garth
30 NH Burnz Barry 2 66 Burnz Barry 2 86 Burnz Barry 2 86 Burnz Barry
31 MH Fran Fryer 2 70 Fran Fryer 2 70 /Fran Fryer 2 T0|Fran Fryer
32 NH Malach Brook 2 71 Malach  Brook 2 71 Malach  Brook 2 71 Malach  Brook
33 NH Cavazoz  Carmen 2 71 Cavazos Carmen 2 71 Cavazoz Carmen 2 71 Cavazoz Carmen
34 Emerzon . 2 77 Jolene  Baker 2 21 Jolene Baker 2 21 Jolene Baker
35 MH  Inlens = 21 Emerznn_ Frira = Ernersznn_ Frira 7 Frmerznn_ Frica

M 4 » M| Contents ata | Matrix .~ Rails a Stats " Defta Plot " Cur OC5 Inf OC5 %2 4] m |
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Sub-Panel Meeting: Rank Order

= Use the “Matrix” worksheet to compare score
distributions by Career Path and Broadband

= Review score distribution by Factor by Career
Path
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Sub-Panel Meeting: Rails Report

Return_to Main Menu

1

2

3 Rails Report

4

5 Inferred

6 NH NJ NK Total

[ Rail Zone| Number Percent | Number Percent| Number Percent |[Number Percent
8 A 39 41.9% 3 375% 3 8.8%| 45 33.3%
9 Cc1 12 12.9% 2 26.0% 3 g.8%| 17 12 6%
10 c2 a 22 6% 1 12 5% 4 11.8%( 26 19.3%
1 B 21 22 6% 2 26 0% 24 706%| 47 34 8%
12 Total 93 | 100.0% 8 |1UU.U% 34 100.0%| 135 100.0%
13

14 Final

15 NH NJ NK Total

16 Rail Zone| Number Percent | Number Percent| Number Percent |Number Percent
17 A 36 40.9% 1 12 5% 0 0.0%| 37 28.5%
18 Cc1 13 14.8% 0 0.0% 0 0.0%|) 13 10.0%
19 Cc2 18 20.5% 1 12.5% 0 0.0%| 19 14 6%
20 B 21 23.9% 5] 75 0% 34 100.0%| 61 46.9%
21 Total 88 100.0% 8 100.0% 34 100.0%] 130 100.0%
22

23

24

25 Upper and Lower Rails

26

27 G5-1 5tep1 SPL base CCS  Upper Rail Lower Rail  SPL

28 2011 517,963  1.0200428 min 100 S1978% 816,857 GS18323

79 max 115.00 150,074 3161915 31755995

30

M 4 » M| Contents - Daff Matrix | Rails . Delta Staly Defta Plot “Cur OC5 Inf OCS %1
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Sub-Panel Meeting: Rails Report

= Calculates how employee scores (as a Count
and a Percent) map to the different rail zones
(A, C1, C2, B)
— Clis above the SPL and on or below the upper
rail
— C2 is on or below the SPL and on or above the
lower rail

= Shows Inferred and Final reports
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- Sub-Panel Meeting: OCS Results

. - b
OCS Results: Current Pay and 2011 SPL
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- Sub-Panel Meeting: OCS Results

= Visualize overall current pay vs OCS relative
to the Standard Pay Line and Rails
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Salary

Exercise 3: Sub-Panel Spreadsheet: Display
Selected Data on Scatterplot

OCS Results: Current Pay {;pd 2011 SPL

~ Display employee data

— Place your mouse pointer on any
Scatterplot dot

o What data shows in the yellow box?

S y -’:-, Note: this only works when there are fewer than
o) TS P 255 people in the spreadsheet
o Control which records to include

In a scatterplot

In the Data worksheet:
o Filter for NJ -3 records

Series “Baker Goddard™ Point "40

140, 538,169)

2

o &
°
3
s
3

P P ) e P P w - Which records are now displayed

e - = = 0c
:¥ F 8§ it

E_g a a S 83
T 5 %
7 £ g2 B »
E g 120000
- - a a ““
0 0 | AT 1 e
z 0 | M| 3 |0 §
3 0 | M| 3 | ot
0 0 [ m|3 0 ™

w00

on the scatterplot?

| ; o Un-filter all records
o Hide all records that are not NJ-3
o Observe results in scatterplots

- Which records are now displayed
on the scatterplot?




- Sub-Panel Meeting: Validate Data

Home Insert Page Layout Formulas Data Review View Add-Ins

E3y Copy R - KB 1 E3 & Capture Chart Images

53 Copy B validate X3 Clear Circles) o Highlight %2 Hide X Unhide [Z]Unhide Al 2} Hide &} unhide JI unhide Al & Clear Al Filters §

53 Copy
Menu Commands| Toolbar Commands Custom Toolbars

F10 - §
A B C D E W | X | Y | Z |AA|AB | AC | AD | AE | AF | AG AH Al AL AK AL AM AN
1 Retumn to
2 | Main Menu o
3
4  Goto
5 Scores
B
T | Bluearrows indicate fields L
etto filter the data. C o

- Categorical Scores Final Scores

Last Name First Name !."I!d.dle Suffix CASANet ID _E w % E .E :=n _E @ a E .E Wit Wt Wit Wi W Wi 7]

Initial E £ £ = 123|458
£ [ 2 E = E [ 2 E’
] ] = ] = = £ &
E g |E g g

9 - - - - - - b - b - b b - b - b - - - - b b
10 |
11 | Zakman Biery 1120040896|3M (3 [3W (3M  (3M 73 [E) LE] [E) 73 T3 1 1 1 1 1 1
12 | Willow Daviz 112004075|3M  (3W  [3W (3M  (3M T2 T2 T2 T2 72 72| 1 1 1 1 1 1
13 |Uiric Lucylu 112004035|3M (3W  [3W  (3M  (3M 70 70 70 70 70 70| 1 1 1 1 1 1
14 | Trinity Elzazman 112004016|3M (3 [3W (3M  (3M 71 71 71 71 71 71| 1 1 1 1 1 1
15 | Tilie Polzon 1120035986 | 3L 3L 3L 3L 3L 62 62 62| 62 62 82 1 1 1 1 1 1
16 |Tessie Courtney 1120035975(4M 4W (4 4M  (4W B4 g4 B4 g4 84 B4 1 1 1 1 1 1
17 | Stew Bryan 112003856|2L 2L (2L 2L (2L 28| 28 28 28| 23 28 1 1 1 1 1 1
18 | Seamour Wylie 112003515[4L 4L 4L 4L 4L &1 g1 &1 g1 81 81| 1 1 1 1 1 1
19 |Rolf Patterson 112003816|3H 34 [3H  |3H  |3H qtﬂtﬂtﬂiﬂtm L I T S A
20 |Randi Whitehead 112003775|3H 3H 3H 3H 3H &0 80 &0 80 a0 80| 1 1 1 1 1 1
21 Rafe Baird= 112003756|2ML  (2ML |2ZML  2ML |2ZML 32 32 32 32 32 32 1 1 1 1 1 1
22 Orake Weldi 112003696|2H  2H |[2H  2H  |2H 62 62 62| 62 62 62 1 1 1 1 1 1
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Validate scores

A B c D E VoW X Y | Z AA AB AC | AD | AE | AF | AG AH
Return to
Main Menu
Goto
Scores E:}'
Elue arrows indicate fields O
etto filterthe data. = c
setioiiterine data Categorical Scores Final Scores
Last Name First Name Middle Suffix CASANetID | = ] = @ )
b - 2 E £ |E % & | |8
Initial s = ;3 H s £ 7 5 1
g g 2 -S (1] E g E 8 -S =] E
2 ] H 2 = g
£ 5|8 g (£ 52 g
- - - - «| [+ - ~| [+ - -] [+] [+ - w| [+] [+
Zakman Biery 112004086|3  (3M  |3M (3 (3M [3NM 73 [£] 73 73 73 73 1
Willow Davis 112004076)30  |3M (3M |3M (3 |3M 72 V2 T2 T2 72 72 1
Ulric Lucylu 1120040353 |3M  |3WM (3M  (3WM 3N 70 70 70 70 70 701
Trinity Elzazman 112004016)30M |3 (3M |3W (3 |3M 71 71 71 71 71 71
Tillie Polzon 112003985 | 3L 3L 3L 3L 3L 3L 62| 62| 82 62/ &2 62 1
Tessie Courtney 11200357640 (4M  4M [4M (4M [4M 54 54 B4 54 54 54 1
Stew Bryan 112003958|2L (2L (2L 2L (2L 2L 1
Seamour Wylie 112003816)4L 4L 4L 4L 4L 4L 1
Rolf Patterson 112003816 3H 3H 3H 3H 3H 1
Dandi Wibiohaad A40NTTE H H 1=} 1=} H i
ltegorical Scores Final Scores
Last Name First Name Middle Suffix CASANetID |Pay Pool Manager = ® = ]
Initial Nal“:ne ’ £ g E ¢ |f ¢ £ 2 |F |t
= [ ] E 2 £ [ ] E
g E & ° s |8 5 &8 & ° §
= = E =
£ - g € v 8 [
- - - - - 1l (=] [=] [=] [+] [+] [=] [=] [=] [+] [+
Zakman Biery 112004096 |Bob Amold M [3M [3M 3 73| 73| 73] 73| 73| 73
Willow Davis 112004076 |Bob Amold M [3M [3M 3 72 72 72 72 72 T2
Ulric Lucylu 112004036|Bob Amold M [3M [3M 3 70/ 7o/ 70| 70| 70| 70
Trinity Elsasman 112004016|Bob Amold M [3M [3M 3 LA A L S A S T &
Tillie Polson 112003886|Bob Arnold 3L 3L (3L |3L 62 82 82 82 82 82
Tessie Courtney 112003976|Bob Armnold 44 (4W |4M 4N 94 94 94 G4 o4 o4
Stew Bryan 112003956|Bob Amnold 2L 2L 28 28| 28| 28 28 28
Seamour Wylie 112003915 |Bob Amold 4L 4l 81 & 81 81 & 81
Rolf Patterson 112003816|Bob Amold 3H 3H |3H 79 9| 79 78 78 79
Randi Whitshead 112003776|Bob Amold 3H [3H 3H 3H  |3H 80| 80| 80 &0 80| 80
Rafe Bairds 112003756 |Bob Amold 2ML [2ML ZML [2ML |2ML |2ML 32/ 32 32 32 32 32

From the Data worksheet, Click
on the Add-ins Validate button

Look for a red marker above
invalid columns and red circles

around invalid scores

o Can you tell why the data was
found to be invalid?

Click on the Add-ins Clear
Circles button

Fix the errors by assigning valid
scores (see exercise 1 or assign
them directly in the circled cells

using the drop down list.)

Click on the Validate button

Check there is no red marker or
red circles anywhere

Your scores have been
validated!
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Using the CCAS Spreadsheet
for a Pay Pool
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- Pay Pool Meeting

PPM

( ! N\ ( N\ 1

Sub-Panel Sub-Panel [Sub-PaneI}

( I 7\ I I s I

Supv [ Supv 1 Supv 1

Empl Empl Empl
Empl Empl Empl
Empl Empl Empl

« The meeting is held as soon as all sub-panel meeting are over, usually early December
 The purpose of the meeting is to review and normalize scores across sub-panels and
assist the PPM with pay adjustments and awards
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Use of the “Appraisal Status and Lock” module to
control the process

e Appraisal Status and Lock
HEEDemo

Grouped by Paypool Manager

Employee Menu . Total Emp. with || Average ||Standard
SupenisoriNanie Employees| Complete Scr.|Delta OCS|Deviation

Bob Arnold [ 46 Y 4 13.0  31.77

Contribution Planning

Mid-Point Review Self-
Assessment

. Thers === il oo rith
Annual Appraisal Self- «ncomplete appraisals.

Assessment "
Unlock Entire Paypool

Rer_.ts

Data Maintainer
Menu Grouped by Subpanel Manager

Total Emp. with Average | Standard [[Subpanel

el Supervisor Name Employees| Complete Scr.|Delta OCS| Deviation| Lock

Lock
\ 2w and lodk employes (not specified) 4 0” N/A N/A

appi= =I5

Reports Bob Arnold 3 0” N/A NS A
View or print reports in PDF format

Data Maintenance
Maintain employee data Francis Evans

Dan Curtiss 1” 7 N/A
0

N/A|

Password Maintenance
Change your password

Offline Interface John Iverson N/A]
Offline Interface

Helen Gonzalez " 7.07|

Larry Koenig . LR
Paypool Notices N e T

Important information for your Mancy Michelson NH—'\” Unlock |
paypool —

Logout
Exit CAS2Net

Grouped by First Level Supervisor
Session Maintenance s Y e

Assume the role of another user Super\risor Name

| Session Info |

Total Emp. with Average ||Standard
Employees| Complete Scr.|Delta OCS|Deviation

Bob Arnold 4 N/A| N/A
Francis Freeman - .
Diata Maintainer Chris Babbitt 4 31.0 41.01
Revert Dan Curtiss 2 N/ A N/A
[Eileen Daniels 4|| N,«‘A” N,«’A|




- Locking/Unlocking Data

= Use the Data Maintainer menu in CAS2Net to lock
employee records by sub-panel or entire pay pool once
all sub-panels are finished and all employees have
scores
— Stabilizes sub-panel data at a point in time
— Ensures scores are not being changed while the panel meeting
IS underway but still allows editing of factor comments
= React to built-in warnings such as “There are
employees with incomplete appraisals”

= Choose to unlock the entire pay pool or to unlock a
single sub panel by clicking the appropriate button
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Conducting a Pay Pool Panel Meeting

Conducting a Pay Pool Panel Meeting

— Meeting must be done off-line, there are no on-line
support tools

— Download the CCAS spreadsheet from CAS2Net

— Download the entire pay pool data file from
CAS2Net

— Import the data file into the CCAS spreadsheet

— Importing a Pay Pool data file is the same as
Importing a Sub-Panel data file; remember the file

naming convention to help you select the correct
file
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Employee Menu

Contribution Planning
Mid-Point Review Self-
Assessment

Annual Appraisal Self-
Assessment

Reports

Data Maintainer
Menu

Appraisal Status and
Lock

View and lock employes
sppraisals

Reports

View of print reports in PDF format
Data Maintenance
Maintain employes data
Password Maintenance
Ghange your password
Offline Interface

Offline Interface:

Paypool Notices
Important information for your
paypoal

Logout

Exit GAS2Net

Session Maintenance
Assume the role of another user

Pay Pool Meeting: Importing Snapshot

Contribution-based Compensation and Appraisal System Software
CAS2Net

Offline Interface - Download Employee Data

NOTE: Files are dynamically generated and tf‘[-é erver may take several minutes before download starts.
Please be patient and do not repeatedly request a download file which will cause the server to slow down further and may generate duplicate appraisal

TR A B & D E F G

To save a linked file to your computer, use a right mouse button click on the Iir| contribution_based compensation and Appraisal
5

Sub-Panel Meeting cheices without het links for the files hav Cycle: 20M1
Centact your data maintainer if you need to unlock a r‘ The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.

Data/Spreadsheet Download -- Download the data file from the website

— PPV ERAG T ¥ *‘ -
Brypool| _  FileName =~ = | |then click on Importta load th file into this spraadsheet
DDAMCIH to CCAS.csv | Paypool: AM

Paypool Data
Import

Last Import: S/9/2011 (

iew Export Last Export:
Last Modified

Appraisal Score Entry — Once the file has been loaded, assign categorical

DppAMCLH to Sub-Panel Bob Arnold.csv Sub-Panel Mal andfinal scoresfor eachfactor, and view reports and graphs Parameters
C Sub-Panel Maj] Score Normalization - Compare score distributions to lookfor anomalies
and scale differences. Run preliminary pay adjustmentscenarios. Set CRI Set CRland CA Parameters

Sub-Panel Ma| 0 and CA parameters and assign pay outs to employees

PPAMCIH to Sub-Panel Helen Gonzalez.csv Sub Panel Helen Gonzalez. Sub-Panel Malll Data Maintenance — All additions, deletions, and modifications mustbe Summary Reports
Sub-P | M 2 donein the central database. All columns exceptfor data entry and “wild- .
SRSCISIME 5 | |card” are locked. To preserve yourwork, export the data from this Rails Report
SR YE) | |spreadsheetanduploadtothe central database before changing any . .
information in the database Career Path Factor Matrices ranked by Final Score
v| SubPanel Mag Final “G” Setti Th dsheet th a best estimate of "G."
= [ inal “G” Setting — This spreadsheet comes with a best estimate of "G.* i
PPAMCIH to Sub-Panel (No Sub-Panel).csv ||Sub-Panel =, [Once you have beennotifiedthal"G” is sel, make a final round tripto Summary Statistics of Delta OCS
8 CASZMet. The final "G" value and related parameters will be included in the
download of your paypool data Distribution of Delta OC$S

Final Compensation Setting — After the final round tripto update”
finalize the pay adjustments and awards for your paypool

[ Return to Offline Interface Main Menu

Scatter-plots of OCS Score by Salary
Data Upload - Use Export to create a file foruploading the results from your

pay poolto the central database on the website. CurrentPay & 2011 SPL  Inferred New Pay & 20
Generate Part 1°s — First use the filters to select employees; sortdata by .
preferred order; then click on the Generate Part| to generate Part | of the Part 1 of Appraisal Forms

Appraisal Form for each selected employee Open Existing Evaluation
pen Existing tvaluation

Generate Part 1 of Appraisal Form for selected individuals by sor
Use the filters to select individuals then sort data by preferred on

Generate Part1 of Appraisal Forms

v2a [Read-Only]

A c D E F G H | J K L M N Go
1 Cycle CRI Set-As Awd% Awd Set ABeIa 1 (CF Beta 2 (Cﬁ Minimum ¢ Minimum  Type Pay Cap {Pay Cap 2011 3
2 20} 0 0 PAY 186500 155500 I
3G SPLbase NH1 HH2 NH3 N HJ1 NJ2 NJ3 NJ4 NK1 NK2 NK3 Locall 5
4 B0 31871 65| 93175 129517 3187 48917 65371 93178 3187 44176 59505 Lo:a\b
5 |Last Na = 10 Raypool  Office Sy WildCard “ Presumptiy Retained F Career Pat Broadband Occ Series Starting B: Locali
6 Freeman JLH  AMCILH 0 1K 2 B 35804 LA 1T
7 |Garfield G AMC/LH 0 0 MNJ 4 856 76725 LA 1B
8 Cutiss  Dan AMC/LHA 0 0 NH 4 830 107107 LA 19
9 Evans  Francis AMC/LHX 0 0 NH 4 830 107107 LA 10
10 Gonzalez Helen H AMC/LHAC 0 0 NH 4 340 107107 LA W
11 lverson  John PIC/LH  AMC/LHAD 0 0 NH 4 830 12 . _
12 Quares Richard AMC/LH  AMC/LHACE 0 0 NH 3 830 4 » ¥ | Contents ~ Parameters - Data " M. ails " Defta Stats " Defta Plot "Cur OCS "Inf OCS ~New OCS .~ #J
13 Stewart  Tammy 12 AMC/LH ~ AMC/LHADA 0 0 NH 3 Ready | - -
14 Udell Vincent 13 AMC/LH  AMC/LHADB 0 0 NH 3 850 1-Feb-99 0
15 Yates Zane 14 AMC/LH  AMC/LHADC 0 () 4 802 1-Feb-99 0
16 Babbitt  Chris 15 AMC/LH ~ AMC/LHXSA 0 0 NH 3 803 25-Qct-00 0
17 |Fites George 17 AMC/LH ~ AMC/LHXTA 0 0 NH 3 896 1-Feb-99 0
18 Hansen ke 18 AMC/LH  AMC/LHXTB 0 0 NH 3 830 76725 LA
19 Artis Amy 19 AMC/LH ~ AMC/LHACA 0 0 NH 2 318 46401 LA
20 Celon Coonic 24 ANCHH _ANC/ HACA 1 N i ZETo5 LA
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| Pay is Linked to Contribution via the SPL

$160,000
The Upper and Lower rails encompass an area of +/- 4 OCS points or +/- 8% of salary
$140,000
Zone C = Normal
$120,000 - Pay Range
>
@© $100,000
o
O  $80,000 f
‘D Zone A = Inappropriately
8 $60,000 | Compensated - Above the Rails
Expected OCS
$40,000
$20000 - Zone B = Inappropriately
’ Compensated - Below the Rails
$0
0 115
OCS
Locality Pay
Category General Pay Increase Contribution Rating Increase Contribution Award Basic Payplus localtly pay may not
exceed Executive Level IV basic pay.
Inappropriately Compensated -A Could t;zrr]?s(;lced or NO NO YES
YES— Up to 6% YES
Appropriately Compensated -C YES Maynot exceed upperrail of NPR for employee's Paypoolmanager approves upto YES
OCS or maximum salaryfor current broadband level. | $10,000.Amo unts exceeding $10.,000
require local commander's approval.
YES— Up to 20%
Inappropriately Compensated B YES QOver 20% requires local co mmander's approval. May YES YES
not exceed 6% above the lower rail or the maximum
salaryfor current broadhand level.
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Pay Pool Meeting: Funding Parameters

028 - F
A B C D E F J K

1

2| Return to Main Menu Resstto

3

4 Return to Data o

5 You may set any parameters in Yellow

6 Scenario § y

7

8 G% -

9 GS-1/step1 pay (12) $ 17,803

10 G5-1/step1 pay (11) $ 17,803 | Cash Amount Plus Unused GPI [Eudinaiinchifbis i U
T CA set-aside and increase it

radually. If red th
12 CRI% 2.000000% $55,104 $55.104] [k
: discreti funds,
13 CRI Set-Aside 0.000000% 30 e e
Awd% and you will have to delete all
14 ° 1.000000% $24,797 $24.81 11 or some of yourallocations
15 Awd Set-Aside 0.000000% 30 ::ides :la;) ::::g:l;.rollover
" Beta 1 (CRI) 0 Fﬁ::i:’g award amountis 50% o the
total award budget plus CRI

17 Beta 2 (CA) Limitation remainder.

18 Minimum CRI dollar amount 1.2247

19 Minimum CA dollar amount

21 G carry over $ -

22 CRI remainder $ 14 Beta 1 and 2

W )

23 Awd remainder $ 19 Use Control Points 1 = Upper Rail
24 Alpha 1 0.6549 0 =5PL

25 Alpha 2 0.0812 -1 = Lower Rail
26 Minimum CRI Budget % 2.0

27 Minimum Awd Budget % 1.0
28]

29

30

31

32

33

34

35

36

37

38

39

AN

M 4 » M| Content Parameters ta . Matrix " Rails - Delta Stats Delta Plot . Cur OCS " Inf OCS_New OC5 %1

Readv | N—”




Exercise 5: CCAS Spreadsheet: Edit Funding
Parameters

Return_to Main Menu

Reset to
Default Yalues

Return to Data

Change CRI Set-Aside to 2% and Award
Set-Aside to $1,000

You may set any parameters in Yellow u
Scenario Summary
n
G% -
GS-1/step1 pay (12) § 17803
GS-1/step1 pay (11) § _17.803 | Cash Amount Plus Unused GPI
N
0, N "
CRI% 2000000%\ 54500 54500
crisetrsice ¢« [T .
Awd% 1.200000% $20479|  $20.495)
Awd Set-Aside o &  EENOIIGES $295
Beta 1 (CRI) Award .
Funding
Beta 2 (CA) Limitation

Minimum CRI dollar amour.¢

Minimum CA dollar amount

.

Why would the pay pool manager ask you to change
these data elements?

Once you entered the new set-aside parameters, what
changes did you notice as far as computed “Cash
Amount”?

What did you have to do first to enter “$1,000” ?

How do these set-aside amount s affect the Total CRI
and CA amounts?

Change BetaltolandBeta2to 1l

Why would the pay pool manager ask you to change
these data elements?

What are valid Beta parameters? What do they relate
to? (See box at lower right of previous slide)

Change Minimum CRI to $50 and

¥ Lize Control Paints

G carry over $ -

CRI remainder § 16
Awd remainder § 313
Alpha 1 0.5474
Alpha 2 0.0097
Minimum CRI Budget % 2.0
Minimum Awd Budget % 1.0

Minimum CA to $200

Why would the pay pool manager ask you to change
these data points?

How does it affect employee’s salary and bonus?
Does it affect CRI and/or CA funding?

Consider the “Award Funding Limitation”

What is the meaning of that number?
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| Exercise 5: CCAS Spreadsheet: Edit Funding
HDemo Parameters - 2

= More on the parameters worksheet: CRI

— The CRI funding computation uses the top of the band pay
for employees on retained pay

— Alphal is computed as the CRI funding divided by the sum
of the positive delta Y amounts to the CRI target specified by
Betal

o CRI payouts for each employee are computed as alphal times the

employee’s delta Y to the CRI target (if the delta Y is positive and zero
otherwise)

o Note that top of the band pay is used in computing delta Y for retained
pay employees

— Note that Alphal is capped at 1.0
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| Exercise 5: CCAS Spreadsheet: Edit Funding
HDemo Parameters - 3

= More on the parameters worksheet: CA

— Using the CA funding limitation % is equivalent to computing
CA as 1% of adjusted base pay (which includes locality pay)

o Funding for retained pay employees is computed using the minimum of
their adjusted base pay and the EX-IV cap

— Note that the CA funding is multiplied by 0.9 before it is used
In computing awards

— Alpha 2 is computed as the CA funding divided by the sum of
the positive delta Y amounts to the CA target specified by
Beta 1.

o CA payouts for each employee are computed as alpha2 times the
employee’s delta Y to the CA target (if the delta Y is positive and O
otherwise)

o Note that top of the band pay is used in computing delta Y for retained
pay employees

— AlphaZ2 is also capped at 1.0
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Data Sheet: Override Options

CRI Override set to 1 means the

employee does not receive a CRI
payout from the CRI computation
algorithm

Similarly, CA Override set to 1
means the employee does not

receive a CA payout from the CA Start Date o~ - g % 1=t Level Sup Name | Sub-Panel Managers |Pay Pool Manager
. . = Meeti N
computation algorithm E E 8 eeting ame
5 & §
va =
Rollover CRI to CA means the any 18518%R12 = - - -
CRI payout becomes a roll-over
H . 12-Aug-01 0 0 1 Peter Olzon Helen Gonzalez Bob Arnold
award ?Ven if the employee_ Is not 25-Sep-00 0 0 1 |Franciz Evans Bob Arnold Bob Arnold
on retained pay, does not hit a pay ' 1fess o | 0 | 1 |EieenDaniels Bob Amnold
cap, and does not hit a control 1-Feb-88 D 0 1 |Bob Arnold Bob Arnold
Oint g-Aug-10 0 0 1 Dan Curtizz Bob Arnold Bob Arncid
p 1-Feb-99 0 0 1 Dan Curtizs Bob Arnold Bob Arnold
1-Feb-99 0 0 1 Helen Gonzalez Dan Curtizs Bob Arncid
0 0 1 John hverson Dan Curtizz Bob Arnold

The supervisory hierarchy comes 1-Feb-99
from CAS2Net
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| Exercise 6: CCAS Spreadsheet: Understand
BDemo Pavout Variations

1 Return to Edit
2 | Main Menu Parameters
3
L. = Check the values of Alpha 1
| cotsme ; and Alpha 2
Blue arrows indicate fields
8 settofilterthe data.
Lastlame First Name Middle | Suffix |CAS2Net ID |CY2011 Base |CY2011 | @  |StartDate |~ & |8 % |1 u From the Data WorkSheet
Initial Pay Funding | Award 8 E E 2 3 ’
P Fundi g s 13 = 7
T s 5l change “CRI Override” and
g - - - - - v v || | O - E - o . ”
19 CA Override” for Nancy
11 |BURNS Barry 1843|  ss8,000 558,000 12-Aug01 | 0 0 1 P .
E l.1ich.elsun Nancy 1472| 585,000 5108,086 29350000 | 0 F Mlchelson from O to 1
Curtizs Dan 4| 5128517 5155,500 1-Feb-83 | 0 0 1 [E
14 |Evans Francis s|  sss000 5120,802 1-Feb-89 | 0 0 1 |B .
15 |Gonzalez Helen [ 2128 517 §155,500 2-Aug-10 0 0 1 D - What does thIS do to the
16 |1 Joh 7| s105,300 2134662 1-Feb-93 | 0 0 1 D . . .
17 ;f;ff:s Rcilc:ard 1| 261,500 578202 1-F:b-!}9 0 0 1 H dlSt”bUtlon Of CRI and CA?

CH Cl cJ CK CL CM cr

- A B = Check the values of Alpha 1
Di_-"}reﬁunery: g0 CRI Set Azide =
Computsd= 554574 Conat- vseraTs| D . and Alpha 2 nOW

CX CcY Ccz DA DB DC

Avsilable ML . ) )
Balance= Total Carryover Award = 513,359 Avallable Award Dollare = 524,581.47 -_— D| d th e Val ues C h an g e Wh y .
(Default CRI) [l URLTT] Computed |Computed | Computed Max Total CA Pos Delta ¥ = 5292 854 Digcretionary 5S¢ -
CRI% BasePay  |Allow: Total Default Award = (516,315 Caiphaz- 0oser2) . . .
2012 CRI% Total Discretionary Award = 50 aSs—— EXp|a| n hOW th IS Change WI I I
Total Award = 529,674 .
° z impact employees salary and
0.00% $58,000 0.00 Romainder = b onus
C CAP C ted Award [0 Award >

247% $87,098 .00 Aﬂ,r;‘,’;’“e' Dem;:f omputed Award g o Jgif; u

0.00% 163,275 0.00

2.92% 597,773 .00

- - - - -

30 $0 S0 30 50

30 10,941 3510 20 2510

50 80 S0 30 50

50 $13,072 5728 50 5729
50

106




» Use the columns shown to
enter names that will be
shown under the two
signature blocks on the
Part | Form for each
employee.

 Also, enter optional
remarks for the Part |
Form for each employee.

Data Sheet: Enter Part | Form Data

Part 1: 1=t Signature  Part 1: 2nd Signature Part 1: Remarks
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- Data Sheet: CRI Section

CH © Cl cJ CK CL CM CN
» Gray highlighting means the
. .. B 1 Total CRI G carry-over= 20.00
employee IS not e“glble for 00 Defsult= 554,574 CRIBudget=  $54,589.98
discretionary CRI. Discretionary= 50 CRI Set Aside = 50.00
Computed = 554,574 Alphat= 0.547375
* Yellow highlighting means veiiabic
they are eligible Balance=
(Default CRI) i3 D Computed | Computed |Computed Max
AlphaiDelta¥ LE tio CRIS CRI % Base Pay Allowable
2012 CRI %

* Note that the spreadsheet

enforces the several pay caps = - - - - -
that apply — there are more
- 50 0 50 0.00% 558,000 0.00%
than JUSt the top Of the pay 52,088 30 52,083 2.47% 87,058 5.00%
band (see table below) 50 S0 50 0.00% 5163,275 0.00%
52,773 50 52,773 2.92% 59T T3 §.00%
50 0 50 0.00% 157,130 0.00%
$4 959 30 $4 959 4.55% 5110,359 §.00%
30 50 30 0.00% 361,500 0.00%
o ) __ Locality Pay
Category General Pay Increase Contribution Rating Increase Contribution Award Basic P ay plus localtiy paymay not
exceed Executive Level IV basic pay
Inappropriately Compensated -A Could be rgduced of NO NO YES
denied
YES— Up to 6% YES
Appropriately Compensated el YES M aynot exceedupperrail of NPR foremployee's Paypoolmanagerapproves upto YES
OCSormaximum salary for current broadband level. $10000.Amounts exceeding $ 10000
require local commander's approval
YES— Up to 20%
Inappropriately Compensated -B YES Over20%requires local commander's approval. May YES YES
not exceed 6%above the lowerrail orthe maximum
salary for current bro adband level.

108
T



Data Sheet: Control Points

Control points can be set for each employee

} Last Hame First Hame Middle Suffix |(CAS2Net ID [Computed|Computed Max CY2012 UR Pay CY2012 LR |Control Allow Over [Max Base |Approved |New Base Pay
Initial CRI % Base Pay Allowable Pay Point Control Pay 2012 CRIS 2012
2012 CRI % Point?

g - - w - - - - - - - - w -
34 |Tarman Timothy 37| 0.00% £78,000 6.00% 283 498 271,128 0 %82 620 20 £78,000
35 Uianov Uli B 1.23% £52 640 6.00% 857,270 £48,785 0 £55,120 5540 $52 64
36 |Vinson Vinlet 35| 0.66% S48 6.00% 581 857 $69,730 0 579,500
3T veakley Wolanda 41 2.336.00% §00,3596 £77,004 £82,000 0 £82,000
38 | Zurbriggen ZFack 42| 283% o 6.00% 850,783 251,778 0 257,240 "
39 |Butler Bryce 44|  2.38% 574 741 6.00% 281 857 $59,730 I .I 0 577,380 21,741 274 741
40 |cavaszos Carmen 45| 250% 250,224 6.00% 255,041 %45 BBT 0 251,940 21,224 250,724
41 |Emerson Erica 47| B.72% $55,697 20.00% 555 804 $56,056 0 $59. 419 53,697 $55 697
42 |Garfield George 3| 2.45% 357,642 6.00% 74125 253,144 0 $569 9560 51,642 357 642
43 |vates Zane 14| 0.65% $78,537 6.00% 85171 $72,553 0 %82 680 §537 §78,537
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- Data Sheet: Awards

CX & CZ DA DB DC oD |
« Carryover or roll-
Total Carryover Award = 513,425 Available Award Dollars = 524 811.08
Ove r awards are Total CA Pos Delta ¥ = £305,603 Dizcretionary Set-Azide = g0
Total Default Award = 524752 Alphaz = 0.081187
CO m p Ute d fo r Total Discretionary Award = 20
Total Award = 238221

those employees

who receive CRI Remindir - —— _
Jteiarrynm.rer 'gAltl;(:;a Computed Award :]I_’PM I:l_pu'; WiIdCaraﬁ
ward e IECretiona.v wWanr f
and are on o
retained pay, hit
- b b
a pay cap, or
. 30 34,569 3372 30 3372
have their CRI o | seo 725 0 25
. 30 310,864 3581 30 3661
override flag set s stes se35 S0 sezs
58,847 324,953 32,025 30 10,872 YES
tO 1 33,434 316,023 1,301 30 34,735
50 35,725 3548 50 5546
30 36,123 5457 30 5457
30 35,498 5445 30 5445
» Total Awards 50 55,123 5415 50 5415
50 35 469 2525 50 $525
greater than 50 55,941 sst3 i s
. 30 34514 5366 50 $366
$10,000 require | sooe s 5 720
. 30 35,841 3474 50 474
special approval 0 stom ssor 50 ssof
30 34270 3348 30 3346
30 32,210 3179 30 3178
30 5,241 3425 30 3425
30 $5,669 3450 30 3460
30 $5,669 3450 30 5460
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Data Sheet: Triggers

P oE DF DG DH | DI DJ DK

An employee whose OCS is less than or equal to the

scores in the table below receive an unsatisfactory Your available award dollars includes all unspent CRI.

. . . . . Therefare, if you have set CRI money aside fordiscretionany
adjective rating (will be mapped to the GS rating allocation but have not yet allocated it, the amount will show up
scale for DCPDS) hereas well as in your CRI remainder. As youallocate your

discretionary CRImoney, youravailable award dollars will go
down.

Rating Trigger

BroadBand | NH NJ NK

1 0 0 0
2 éé i; 2; nsat Total New WildCard 7 g E -9
djective Comp. Base E o LE:‘
4 /8 | 60 Rating? Pay + Awd o E §
H E
g
An employee whose OCS is less than or equal to the | | ss5.486 57 14 | 0
. . 1]
scores in the table below will be place on a 588,926 21 72 0
Mandatory Contribution Improvement Plan (CIP) 550,248 81 72| 0
) 02 917 &3 72 0
CIP Triggers
BroadBand | NH NJ NK
1 0 0 0
2 14 14 14
3 44 36 34
4 72 54
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Pay Pool Meeting: Check Delta Stats Scores

A (i Lz L) =
Return to Main Menu D efta Plot Grouping
= Superyisor Hidle w,
View Delta OCS Distribution RShEER St en

Summary Statistics of Delta OCS Score

Average Delta OCS Score Standard Deviation

|
!
i
I
) Owerall 1.21 4.09
) HH 073 4 B3
i MJd 1.60 1.E7
; [].4 293 214 L k f
) OOK TOr
1 NH Total
3 a 1.00 2
i Bob Amoid KA : extreme or
5 Chriz B abhbitt K]
3] Cran Curtiz= =
T Eileen Draniels 1
g Franciz Evans 2 u n u S u a
o9 George Fites 1
4] Helen Gonzalez 1
1 lke Hanzen 1
: z average delta
3 Larry K.oenig 1
4 Marncy Michelson 2
5 Peter Olzon I
B Richard Quarles 3 Va u eS y
T Tarrmy Stewart 2
g Wincent Udell 3 .
g
1 M Supervisor
3 Eob Arnold B e 1
4 John lverson R 1
5 Zane rates 1.53 3
I
g MK
Q a 1.00 1.41 1
1 Bob Arnold F.oo I A 1
2 Ike Hanzen 3.00 B e 1
3 Richard Quarles 1.00 S 1
4 Tarmmy Stewart 2.00 M A 1
5 Wincent Udell 2.00 M A, 1
I
e
9
0
1
2
3
A
5
3]
4 » M| Contents Parametears Data Matrix Rais | fDelta Stat Dela Plot Cur OCS
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Pay Pool Meeting: Check Rank Ordered Data

-
; Return to Main Menu

3 | Return to Data

{ Factor Matrix

5 Al N NI N

51 !

7 |Each list gives the name All Career Paths NH Career Path

3 and integer score on the

3 |factor. Use the buttons to

0 |rank order the lists by

1 integer score. 2011 OCS priy solving team wk cust ritns
2 NH Gonzalez Helen 4 Ulanow Ul 2 27 Ulanov Ul

3 NH Ulanov Ul z 27 = Henry 2 30/|Harris Henry
4 Rank Crder NH Hariz  Henry 2 30 Aie A 2 Amy

5| _LowesttoHighedt NK Dancy  Dyanne 1 31 BURNS Barry 2 55| BUR™

6 NK Donaldson Dennis : 4 Grimes  Garth 2 58 Grimes

7 - Rank Order NK Wiliams  Wilson : 38 Quarles Richard 2 3/ Quarles  Richard
8 Highest to Lowest U MK Karnes Keith z # Farnzwor Fred 2 2 59 Farmz

g NJ Rhone Ronald 3 49 Stewart Tammy 3 3 64 Stewart

:[1] Rank Orc_;ier NJ Parsons PﬁtriCi.ﬁ 3 53 Udell Vi!'lcent 3 Vi!'lcent 3 66 Udell Vi!'lcent
i Lot to Highest NK Freeman Francis z 53 Evans Erin 3 Erin 3  66|Evans Erin

12 by Broadband NH Artiz Amy 2 54 Hansen lke 3 ke 3 67 Hansen Ike

3 NH BURNS Barry 2 55 Fites George 3 68 Fijes George 3 68 Fites George
4 Rank Crder NK  Irinzki Ivan 3 55 ance  MNolan 3 T2/Mance  Meolan 3 T2/Nance Meolan
15 Highest to Lowest NH Grimes  Garth H Violet 3 inson  Violet 3 73 Vinzon  Violet
'6 By EEEE B NH Quarles Richard 3 3 errig Jane 3 75| Jemriz Jane
T NH Farnzworth Fred 2 3 Martinez Mary 3 75 Martinez Mary
'8 Emerson  Erica z 3 75 Sorenson Sarah 3 75| Sorenson Sarah
‘g9 NH Stewart Tammy 2 77 Zurbrigge Zack 2 77 Zurbrigge Zack

| Joan jones 2 3 78 Babbit Chriz 3 73 Babbitt  Chriz

i = i 3 3 4 81 Michelzon Nancy 4 81 Michelzon Hancy
i NH Evans Erin 3 Curtize  Dan 4 82 Curtiese  Dan 4 82 Curtiee  Dan

| NH Hansen lke: 3 &7 Evans Francie 4 &7 Evans Francie 4 &7 Evans Franciz
i NH Lawrence Lance 3 87 lverson  John 4 94/lverzon  John 4 94|lverzon  John

i NH Fites George 3 88 Tarman Timothy 4 100 Tarman Timothy 4 100|Tarman Timothy
| NH Nance MNolan 3 72 “Veakley “olanda 4 100 Yeakley Yolanda 4 100|Yeakley “olanda
i NJ  Garfield George 4 T2 Emerzon Erica 2 Emerzon Erica 2 Emerzon Erica

i NH Winsan Wiolet 3 T3 Joan jones 2 Joan jones 2 Joan jones

i NJ  O'Connor  Olive 4 T3 Lawrence Lance 3 Lawrence Lance 3 Lawrence Lance
0 NH Jerris Jane 3 75 Gonzalez Helen 4 Gonzalez Helen 4 Gonzalez Helen
A NH Martinez — Mary 3 75

2 NH Sorenson Sarah 3 75

3 NH Zurbriggen Zack [

4 NH Babbitt 73

I 4+ M| Contents .~ Parameters . Da Delta Stats .~ Delfa Plot . Cur OCS Inf OCS .“New OCS . ¥J

In the Matrix
worksheet,
check scores
by career path
and factor
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N Pay Pool Meeting: Check Current OCS Results

OCS Results: Current Pay and 2011 SPL

+
140000 - s

120000 -

100000 |

80000 -

Salary

60000 -

40000 4

20000 e

0 20 40 60 80
ocs

—— Upper Rail S iz L ower Rail * NH & MJ MK
+ M| Contents .~ Parameters . Data . Matrix . Rails . Delta Stats . Dela Plcu 0CS “Mew QCS %

Check where
overall contribution
scores for current
pay plot against
new upper ralil,
lower rail and SPL

If there are fewer
than 255
employees in the
pay pool, hovering
the mouse over the
dot will display the
employee’s name
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- Pay Pool Meeting: Change Scores

.
7 Blue arrows indicate fields
etto filter the data. . .
g | SEHefErnedaa Categorical Scores Final Scores
Last Hame First Name Middle Suffix CASZHNetID = @ = &
d 2 EEgE |2 % g E ¢
Initial = E E 5 E B E E b E
H g g 5 ° H g ] £ ©
= = = = = s
g S |2 £ |§ = |2 £
E - - - - - - - - - w - - - - - - -
34 |Tarman Timothy v 3H |3W 2H (3L |3L 4L a0 Ta 63 63 62 &l
35 |Ulanov Ui 38 ZML 2MH ZHL 2K |20 (2L arF 52 33 45 27 28

= Change scores directly on the Data worksheet

= |f Categorical Scores are used, change them first and then
use the drop down list to change the numerical score
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Uploading Data Back to CAS2Net
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Create Export CSV File

Contribution-based Compensation and Apf
Cycle: 2011

|
)
} The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-b
|

) Data/Spreadsheet Download -- Download the data file from the website, Paypool Data
i then clickon Importte load the fileinto this spreadsheet. Import  Vie

From the Contents

Appraisal Score Entry —- Once the file has been loaded, assign categorical

andfinal scores for eachfactor, and view reports and graphs. -
‘ worksheet, click on
} Score Normalization -- Compare score distributions to look foranomalies ]
| |and scaledifferences. Run preliminary pay adjustmentscenarios. Set CRI Set CRIand CA Parameters
and CA parameters and assign pay outs to employees.
1 Data Maintenance — All additions, deletions, and modifications mustbe Summary Reports th e EXpO rt b utto n to
2 donein the central database. All columns exceptfordata entry and “wild- .
3| |card” arelocked. To preserve yourwark, export the data from this Rails Report
4 spreadsheet and upload tothe central database before changing any .
B information in the database. Career Path Factor Matrices rank C re ate an eX t
Final “G" Setting — This spreadsheet comes with a best estimate of "G.” i en p O r
?, Once you have been notified that"G" is set, make a final roundtrip to Summary Statistics of Delta OCS
CASZ2MNet The final "G" value and related parameters will be included inthe 0
g download of your paypool data. Distribution of Delta OCS ( :SV fl I e
0 Final Compensation Setting - After the final roundtrip to update"G",
> finalize the pay adjustments and awards for your pavpoaol.

Scatter-plots of OCS Score by Salary
Data Upload — Use Export to create a filefor uploading the results from your

pay poolto the central database on the website. CurrentPay & 2011 SPL  Inferr
Generate Part 1's — First use the filters to select employees; sort data by .
preferred order; then click on the Generate Part | to generate Part| of the Part 1 of Appraisal Forms

Appraisal Form for each selected emplovee. Open Existing Evaluation
Pen EXxisting Evaluation

Generate Part 1 of Appraisal Ferm for s¢
Use the filters to select individuals then

Generate Part 1 of Appraisal Forr

A= | [0 |00 | =[O0 | L7 | 4 [ [ R = [ | 1D | 20 |~ | | LM | 4= | La | R

AL Parameters . Data . Matrix_~ Rails -~ Defra Stats Delta Plot .~ Cur OCS . Inf OCS ~Mew 0CS .~ ¥#J

leady | 117




- Save CSV File

A B C D E F G H | J K L M N 0 P
G% GS5-1/step GS-1/step! pay (1) CRI% PRI Qat.fc Awd%  Awed Sat-ARata 1 (CFRata 2 (02 Minimum { Minimim ( Ratainad E G rarn o PRI ramair Awd remai A
0 17803 17803 4710
Last Mame First Name Middle Initi Suff ty RiC
BURNS BEI’W Save in: |5) CCAS Spreadsheet Files v @ & X L j T 0 S h CSV f. |
. s . ave the e

Michelson Mancy ] "
Cutiss  Dan \ A Mame Size | Date Modified 716

EE] ppAMOLH_to_CCAS.csv 10KB I B/16/2011 9:44 PM

Evans Francis My - E ‘ 716 1 t t d
Gonzalez Halen ot EL|ppaMCLH_to_CCAS_ckRetOCS_2.csv 9KB I 8302011 11:59 &M 181 I n a p ro eC e
verson  John . 16

Quarles  Richard ( 716 f |d

Stewart  Tammy Bl 716 O e r

Udell Vincent P

Babbitt  Chris
Fites George

= Note: CCAS

:;ngen g:e My Documents 716

is m !

Evans Eriny - SpreadSheet

Famswortt Fred 5 i i i

ey } applies built-in

Jerris  Jane « 1716

L L S 1716 1 1
Vartinez mf?anr;e s 716 Nnamin g conve ntl on

Nance  Nolan 716

s Sarah Fie name: . ] 716 I I
T:I-I;I;Snon Tii;zthy S:::“:;pe: PRAMCLH_to_Master_ckRetOCS_2.csv v: e fu n Ctl O n al Ity to

R Comma Delimited {*,csv) v
Ulanov Ul ! 0 N
Vinson  Violet 716 t f I
generate 1liename
Zurbriggen Zack e e e =i = e = — e 213
Emerson Erica 47 AMC/LH  AMC/LHXTB 3 0 NH 2 KEY| 57800 LA 0.2716
Joan jones 2591 AMC/LH 2 1MNH 2 72 87000 ZX 0.1416
Garfield  George 3 AMC/LH  AMC/LH 0 0N 4 856 70000 LA 0.2716
Woebnm EETS 44 ARSI Y ARAC A AT n N A ang FOonn 1A n 9748
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Exercise 7: Export Data

Sub-Panel Meeting Spreadsheet

1
2 Cycle: 2011
3 The purpose of this spreadsheet is to assign preliminary and final contribution scores %empfoye(
1
5 Data/Spreadsheet Download -- Download the offline managers meeting Paypool Data L
B data file from CAS2Netand save it to yourhard drive, then click on Import to I rt Vi La
7| [loadthe fileinto this spreadsheet. mport lew Lamt
3 Appraisal Score Entry -- Once the file has been loaded, click Viewto go Scores —
3 directlyto the Datatab to enter preliminary andfinal scores. To assign ro On en S C iC
scores usingan interface that is similarto the on-line Managers Meeting, Group into Categories e F I I l ‘ t t I k
0 click the Group into Categonieslink. This form filters employees by Career 1
Fath, Factor, and Score Level. For each score level (1 through 4) selected
1 there will be between four and seven list boxes representingthe available Summary Reports On EX Ort
2 preliminary scores forthatlevel plus boxes representing the upper and lower R Q
3 |limits of the preceding and nextlevels, respectively. Employeeswithouta Rails Report
4 preliminary score will show up in the Unrated listbox. Employees can be c Path Factor Matri ked b
moved around in listboxes (left, right, up and down) and toffrom the Unrated areer Fath Factor Matrices ranked bj _— S t d ( :SV
5 listbox using the buttons on the form. To assign a final score, double-click ave genera e
? the employee's name. Summary Statistics of Delta OCS .
3 Data Maintenance -- All additions, deletions, and modifications mustbe R fl |e to you r d eS ktop
9 donein CAS2Met. All columns exceptfor data entry and “wild-card” are Distribution of Delta OCS
5 locked. To preserveyour work, exportthe data from this spreadsheet and
| uploadto CAS2Netbefore changing any information inthe database. e
" Scatter-plots of OCS Score by Salary U pload data baCk to
Data Upload -- Use Exportto create afileforuploading the results from yvour
2| |pay poolto CAS2Met. Current Pay & 2011 SPL  Inferred e See
CAS2Net (
4
- (11 =
Uploading Employee
E F G H 1 J K L M N o P c ” “
aE .. Data” and “Upload to
v By S T r—np—— « @ O XcaD- El
Dems 5 [ Ly S Dabe Modfed ;’ ” A
b ot 2, | S ey 28 CAS2Net” slides)
b |Tie Polson Dooments 3
| Tassie  Coudney L) 3
0 Stow Biryan ir: £ .
1| Semmonr : | — =
= ; Note: the process is
My Toocumsres :
= ; the same from the
Hujgak ol ] 3
Bonnet My Comgaitr E S S d h t
< CCAS Spreadshee
My Pietretek. 3
| Fingoee:  CCAS Subianel 841-2011 2 tn_Mastes oo ] 3
Sarem A DE | Cornvns Dalited (*.c3v) E
|| Tk o] :
1126403 0 0HH 3 3
2 |Kalloh 1 12E+08 Ak H ] ONH 3 a
3 Kallay 1.12E408 AN 2 0 NH 3 a
A Hanan 1 19F « N8 AN n A NH 4 1
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Uploading Employee Data

Contribution-based Compensation and Appraisal System Software
CAS2Net

Offline Interface
Employee Menu h

Contribution Planning

Mid-Point Review Self-
Assessment

Download Employee Data

Annual Appraisal Self- Last completed download (Eastern Time): 31-AUG-2011 04:15:20 PM
Assessment

Reports Upload Employee Data

PR Last vempleted upload (Eastern Time): Nona
Data Maintainer

Menu

Appraisal Status and
Lock
View and lodk employes

appraisals

Reports

View or print reports in POF format
Data Maintenance
Maintain employee dsta
Password Maintenance

Charso ;eu pes.tmd

Offline Interface
Offline Interface

Paypool Notices
Important information for your
paypool

Logout

Exit CAS2Nat

Session Maintenance
Assume the role of another user

| Session Info |

== Francis Freeman
Fol= Data Maintainer
Revert




Acam

]
BDemo Upload to CAS2Net

Acqm Contribution-based Compensation and Appraisal System Software
[ ] | CAS2Net
HEEDemo

Offline Interface - Upload Employee Data
Employee Menu

Contribution Plannin Specify upload file:
Mid-Point Review Self-
Assessment

Annual Appraisal Self- Upload File
Assessment U T A\ BSL

Reports
[ Return to Offline Interfece Main Menu ]

Data Maintainer
Menu

Appraisal Status and
Lock

View and lodk employes
appraisals

Repaorts

View or print reports in PDF format
Data Maintenance

Maintain employes data

Password Maintenance
7 il YOUT PASSWOD
Offline Interface

ZHline Interface

Paypool Notices
Important information for your
paypool

Logout
Exit CAS2Met

Session Maintenance
Assume the role of another user

[ Session Info

\z&r Francis Freeman
= Data Maintainer
Revert

Select saved CSV file and Upload to complete the process




Pay Pool Meeting: Part | Form

tribution-based

Cycle: 2011

The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.

pensation and Appraisal

Data/Spreadsheet Download - Download the datafile from the website,
then clickon Importto loadthe file into this spreadsheet.

Appraisal Score Entry — Once the file has been loaded, assign categorical
andfinal scores for each factor, and view reports and graphs.

Score Normalization -- Compare score distributions to look for anomalies
and scale differences. Run preliminary pay adjustmentscenarios. Set CRI
and CA parameters and assign pay outs to employees.

=lwle |~ o [ b

il Data Maintenance — All additions, deletions, and modifications mustbe
12 donein the central database. All columns exceptfordata entry and “wild-
13 card” are locked. To preserve yourwork, export the data from this

14 spreadsheet and uploadtothe central database before changing any
information inthe database.

16 Final “G" Setting — This spreadsheet comes with a best estimate of "G."
17 Once you have been notifiedthat"G" is set, make a final round trip to

CASZMet The final "G" value and related parameters will be includedin the
18 download of your paypool data.

20 Final Compensation Setting — After the final round trip to update "G",
finalize the pay adjustments and awards for your paypool.

Data Upload — Use Export to create a file foruploading the results from your
22 pay poolto the central database on the website.

Generate Part 1's — First use the filters to select employees; sortdata by
24 preferred order; then click on the Generate Part | to generate Part | ofthe
25 Appraisal Form for each selected employee.

H Contents . Parggfeters ' Data .~ Matrix - Rails . Delta Stats

Delta Plot

Paypool Data Q Last Import: 318/2011 (12:00:23 PM){CDT)

Import View Export Last Export: 9/12/2011 (12:56:53 PMY(COT)
Lazt Medified: Use Today
Parameters

Set CRland CA Parameters

Summary Reports
Rails Report
Career Path Factor Matrices ranked by Final Score

Summary Statistics of Delta OCS

Distribution of Delta OCS

Scatter-plots of OCS Score by Salary

Current Pay & 2011 SPL  Inferred

New Pay & 2012 SPL

Part 1 of Appraisal Forms
Open Existing Evaluation

Generate Part 1 of Appraisal Form for selected individuals by sort order
ilters to select individu, ata by preferred order

Generate Part 1 of Appraisal Forms

Cur OCS . Inf OCS

New 0CS %1
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Mid
Initi

Exercise 8: CCAS Spreadsheet: Generate Part |
Form

226 hd 5
A B c D E CX cY
1| Retun to  Edit
2 | Main Menu  Parameters Totel Garryover Award = $
3 Total CA Fos Delts ¥ = s2
4 | Goto $2,754,085 Tots! Default Award = s
5 | Scores GPI 541,215 Total Discretionary Award = [}y
6 CRIAwards Total Award = 4
7| Bluearrows indicate fields
g | settofiterthe date
LastName  First Hame Middle| Suffix | CAS2Het ID [New Base Pay [k e I
Initial 201
9 - - ~ - Date for pay pool managers signature | 15-Gep-11
10 [ Print Page 2 (Scores) 1
11 BURNS Barry 1843 558,000
12 Micheison Nancy 1472| 87,008 Page 2 Options
13 |curtiss Dan 4| $163,275 -
14 Evans Francis 5|  senii3
15 Gonzakez Helen 5 r
16 | verson John 7| st10.889 r
17 |Quaries Richard 11| $61,500 r
18 |Stewart Tammy 12| $62,764
19 \uden Vincent 13| 84712 :
20 [Babbit Chris 15| ss111e '
21 [Fites George 17| 387894 3
22 Hansen ke 18| seeese ;
23 aris Amy 19 551,085 ;
24 Evans Erin 23| $85,580 h
25 [Famsworth | Fred 24| 356,680 B
26 Grimes Garth 25| 853,888 5
27 Harris Henry 26| 831252 H
28 | Jerris Jane 28|  s7Ba72 3
29 Lawrence Lance 30| 867,700 i
30 Martinez Mary 3 $75,756 i
31 |Nance Nolan 32| 572808 ',
32 |sorenson Sarah 36|  s78653 3
33 Tarman Timothy 37| $160,000 i
34 Ulanov ui 33| 530231 5
35 |vinson Violet 38| 574167 H
(U = wu v v LA uo 7
— 3
]
Save As J
1
Save in: [0 ©CAS Spreadsheet Files «| @ - X ,__;
=Y Hame: [}\ Size | Date Modified *
I_‘aﬁ Eccas 2011 Dev v.02.xs L7, D oji4izoil 103s
My Recerit B coas vin 39.xs 2,4... I 97/2011 1:18 P
Dacuments @_]CCAS a6 2
wi0.34.xs 1,7... b 8162011 9146
= Eccas vin.38.4s 2,2, 912011 1:27 PY
Eccas v10.40 from Darlene. s 2,2.. 972011 2:22 PH
Deskiop Edlccas vindz.xs 1,700 I 9i9[2011 8:47 AT
3

¥

My Documents

58

My Computer

-
My Metwork
Places

i

Tools  ~|

File name:

Save as bype:

Form_1

Excel Files (* xs)

MEL U 9 r = Hi u IS Lo
Part I: CCAS Salary Appraisal Form
Wame:  Dijanne Dancy Series: [ Appraisal Period:
CAS2Het IL 45 Broadband Le: | From: +0et10
Organizatio AMCILHATE Retained Pay: No To 30-Sepell
Career Patl MK P ive: None
B bt Siguae of Er—"
with CCAS appraiza,
5-Sepett
Bob Amold, Pay Pool Manager Date
Date
Date
Employee Signature Date
Appraisal Detail
Ouersll Contribution Seare il Upper Rsil OCS 2
Mexst Year's Expected SFL OCS 23 SPLOCE 28
Lower Rl OCS %
Emplogee C FayC Chart = ion Detail

Name: Ciyanne Dancy

CAS2Met IL 48

Organizatio AMCILHXTE

4 b M| Contents

Series:
Broadband Le:
Retained Pay: Mo
Form (40) "Form (29)

The graph plots the Employes Appraisal reltive o the standard pay
line (SPL) and rils. The top snd bottom lines orc the Upper ad $3000 Current Fiste of Base Py
Lawer Rails. The middlc fine is the SPL. The pointis the .
E ;. 3 - Glincrease 0.0%
mployes Appraisal
L 3 871 _CRlIncrease 281
$31.871 New Rate of Basic Pay

§1&0,000 - $8.696 Locality Pay @ 276

= = $40,527 New Total Salary

12000 442 Contribution Award

S0 [of which $183 s Rollover from CRI|

580,000

Remarks

s0.0m

ss00m

s200m

PR
« 2 B L] 0 100
‘Owerall Contribution Score
Partl: CCAS Sala raisal Form Fage2

0322 Appraisal Period:

From: 10ct-10
To 30-Gep-1t

Form (38} . Form (37) . Form (36) ./ Fon

Save

 From Contents, click
on Generate Part | of
Appraisal Forms to
generate the “Print
Options” interface

o Select “Print Page 2”
then “Factor Scores”

e Save and open the
Excel generated file
« Whatis the structure
of this file?
 Open Worksheet
“Form(40)”

« Do you see the Factor
Scores?

Note: Part | forms are generated
as 40 to a workbook. The next
set shows records 41 to 80, etc.
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Any Questions?
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Acqm
BDemo

BACKUP SLIDES
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| Setting up Parameters
AcgDemo CA Example

1. Computing Contribution Award Funding:
If Sum of Base Pay = $100,000 and Sum of Adjusted Pay = $124,000
Then, Award Funding = 1% of $124,000= $1,240

=> On the CCAS Parameter worksheet, the Award %0 is:
$1,240 = Award % * $100,000 => Award % = 1.24%

2. Adjusting to 90%0 Per Fed Register:
$1,240 * .9 = $1,116

=> The pay pool has $1,116 to spend on its Contribution Awards

Award Funding =

Base Pay = $100,000 $1,240

Adjusted Pay = $124,00

Funding
Limitation
1.24%

Funding
Limitation
1%

Adjusting
Factor
9

Computed Award
Funding = $1,240

Computed Award
Funding = $1,240

Adjusted Award
Funding = $1,116

Note: on the CCAS Parameter worksheet, the Award %6 is not adjusted for the .9 factor;
adjustment computations are built into the spreadsheet




	DoD Civilian Acquisition Workforce�Personnel Demonstration Project (AcqDemo)
	�Introduction�
	Course Objectives
	Course Agenda
	Slide Number 5
	CAS2Net Overview
	A Quick Look: CAS2Net
	CCAS Spreadsheet Overview
	A Quick Look: CCAS Spreadsheet
	Slide Number 10
	CCAS Software Architecture
	Slide Number 12
	Sub-Panel Spreadsheet Overview
	The Sub-Panel Spreadsheet Tabs
	Sub-Panel Spreadsheet “Contents” Tab
	Sub-Panel Spreadsheet “Contents” Tab �Description
	Sub-Panel Spreadsheet “Data” Tab
	Sub-Panel Spreadsheet “Data” Tab �Description
	Sub-Panel Spreadsheet “Matrix” Tab
	Sub-Panel Spreadsheet “Matrix” Tab�Description
	Sub-Panel Spreadsheet “Rails” Tab
	Sub-Panel Spreadsheet “Rails” Tab�Description
	Sub-Panel Spreadsheet “Delta Stats” Tab
	Sub-Panel Spreadsheet “Delta Stats” �Description
	Sub-Panel Spreadsheet “Delta Plots” Tab
	Sub-Panel Spreadsheet “Delta Plots” Tab�Description
	Sub-Panel Spreadsheet “Cur OCS” Tab
	Sub-Panel Spreadsheet “Cur OCS” Tab Description
	Sub-Panel Spreadsheet “Inf OCS” Tab
	Sub-Panel Spreadsheet “Inf OCS”  Tab�Description
	Slide Number 31
	The 10 CCAS Spreadsheet Tabs
	CCAS Spreadsheet “Contents” Tab
	CCAS Spreadsheet “Contents” Tab �Description
	CCAS Spreadsheet “Parameters” Tab
	CCAS Spreadsheet “Parameters” Tab�Description
	CCAS Spreadsheet “Data” Tab
	CCAS Spreadsheet “Data” Tab �Description
	CCAS Spreadsheet “Matrix” Tab
	CCAS Spreadsheet “Matrix”  Tab�Description
	CCAS Spreadsheet “Rails” Tab
	CCAS Spreadsheet “Rails” Tab�Description
	CCAS Spreadsheet “Delta Stats” Tab
	CCAS Spreadsheet “Delta Stats” Tab�Description
	CCAS Spreadsheet “Delta Plots” Tab
	CCAS Spreadsheet “Delta Plots” Tab�Description
	CCAS Spreadsheet “Cur OCS” Tab
	CCAS Spreadsheet “Cur OCS” Tab�Description
	CCAS Spreadsheet “Inf OCS” Tab
	CCAS Spreadsheet “Inf OCS” Tab�Description
	CCAS Spreadsheet “New OCS” Tab
	CCAS Spreadsheet “New OCS” Tab�Description
	Slide Number 53
	Role of the Data Maintainer
	Role of the Data Maintainer (continued)
	CCAS Data Processing for Pay Pool Meetings
	Concept of a Round Trip
	Round Trip Applications
	Monthly Data Refresh Process
	Round Trip Applications (Continued)
	Concept of a “Wildcard”
	Slide Number 62
	Downloading Steps
	Downloading Data from CAS2Net
	CCAS Filenames
	The CSV File
	Importing the CSV file
	Slide Number 68
	2 Ways to Conduct a Sub-Panel Meeting
	Getting Ready for a Sub-Panel Meeting
	Getting Ready for a Sub-Panel Meeting (Continued)
	Important Tips
	Sub-Panel Meeting
	Use of the “Appraisal Status and Lock” module to control the process�
	Locking/Unlocking Data
	Slide Number 76
	Sub-Panel Meeting Process 
	Sub-Panel Meeting: Normalize SCORES
	Sub-Panel Meeting: Group into Categories
	Sub-Panel Meeting: Group into Categories
	Exercise 1:  Sub-Panel Spreadsheet: Change Individual Scores-1
	Exercise 1:  Sub-Panel Spreadsheet: Change Individual Scores-2
	Sub-Panel Meeting: Tool Bar Add-ins Functionalities
	Exercise 2: Sub-Panel Spreadsheet: Control Records Display with Add-ins 
	Sub-Panel Meeting: Rank Order
	Sub-Panel Meeting: Rank Order
	Sub-Panel Meeting: Rails Report
	Sub-Panel Meeting: Rails Report
	Sub-Panel Meeting: OCS Results
	Sub-Panel Meeting: OCS Results
	Exercise 3: Sub-Panel Spreadsheet: Display Selected Data on Scatterplot
	Sub-Panel Meeting: Validate Data
	Exercise 4: Sub-Panel Spreadsheet: Validate
	Slide Number 94
	Pay Pool Meeting
	Use of the “Appraisal Status and Lock” module to control the process�
	Locking/Unlocking Data
	Conducting a Pay Pool Panel Meeting
	Pay Pool Meeting: Importing Snapshot
	Slide Number 100
	Pay Pool Meeting: Funding Parameters
	Exercise 5: CCAS Spreadsheet: Edit Funding Parameters
	Exercise 5: CCAS Spreadsheet: Edit Funding Parameters - 2
	Exercise 5: CCAS Spreadsheet: Edit Funding Parameters - 3
	Data Sheet: Override Options
	Exercise 6: CCAS Spreadsheet: Understand Payout  Variations  
	Data Sheet: Enter Part I Form Data
	Data Sheet: CRI Section
	Data Sheet: Control Points
	Data Sheet: Awards
	Data Sheet: Triggers
	Pay Pool Meeting: Check Delta Stats Scores
	Pay Pool Meeting: Check Rank Ordered Data
	Pay Pool Meeting: Check Current OCS Results
	Pay Pool Meeting: Change Scores
	Slide Number 116
	Create Export CSV File
	Save CSV File
	Exercise 7: Export Data
	Uploading Employee Data
	Upload to CAS2Net
	Pay Pool Meeting: Part I Form
	Exercise 8: CCAS Spreadsheet: Generate Part I Form 
	Slide Number 124
	Slide Number 125
	Setting up Parameters �AcqDemo CA Example

