Department of Energy

Richland Cperalions Office
P.O. Box 550
Richland, Washington 59352

01-PRO-160 NEr 2 1 2000

Mr_ B T2 Hanson, President
Fluar Hanford, Ine.
Richland, Washington 99352

[rear Mr. Hanson:

CONTRACT N{. DE-ACD6-36RL13200 - FEE DETERMINATION FOQR THE PERIOD OF
OCTOBER 1, 1939, THROUGH SEPTEMBER 30, 2000

This letter transmits the Tiscal Year (FY) 2000 fee determination for Fluor Harford, Inc. (FHI).
As the Fee Determining Official for the U.S. Department of Energy, Richland Operations Oflice
(RL}, T am pleased to inform you that FHI has eamed 319,899 464 in fee for TY 2000 This
includes eamning fee in seven of eight performance incentives, a significant share of the
Comprehensive Performance Incentive, and $677,564 for successfully completing two superstretch
incentives, where additional work wes funded and performed through cost savings. The carnings
also reflect a reduction uader Contract Clanse H 47, Conditional Payment of Fes or Incentivas, o
riflecl weaknesses in ¢ast performance durtng the fiscal year,

Notable elemen's of paformance inclide:

¢  Waste Management Program Major areas of success incladedd cerlilying 22 cubic meters
of transgranic waste (TRU) for sh’pment, successfully completing the first shipment of TRU 1o
thes Waste lsolation Pilot Plant, treating 1204 cublic meters of mixed low level waste, disposing
of the eqaivalent of 983 cubic meters (based upon the mewsutement assumptions) of mixed low
tevel waste, and prepaicg T Flaat to receive K Dasm sludee.

s Nuclear Materialz Stabilization Program: lmportant results in this ares included the
startup of four new stabilization processes (three new muftle furnaces, residue processing
using the pipe-n-go system, plutonium soluticn processing, and the bagless transfer system)
Tmplementation of these processes enabled FHL to statilize 658 pluloniom
metal/foxide/polycube items, 103 liters of plutonium selution, and 29 kilograms of halk
residues. FHI also made significant progress in aceclerating deactivation of the 3247327
buildings, earning regular, strezch, and superstretch fee

»  Spent Nuclear Fuel (SNF) Project: FHI rearganized to hecome more forused ard achicve
sucoess on the SNE project, FHE's efforts in FY 2000 ultimately led to achievement of an
extremely significant milestore in FY 2001; successTul wovement of the first multi-camster
overpack of fuel o the Canister Storage Duilding on December 7, 2000,
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FHI carned $2.500,000 under the Comnprchensive Performance Incentive. A majority of

the elements were rated satisfactory to excellent. Particular areas of achievement include:
implementation of (he FHI Integrated Safely Managemenl Systemn, continued excellence in safety
achisvements, an etficient and effective site infrastructure, science and technelogy integration int
project planning and execution, pollution prevention activities, effective enerpy management,
immplementation of the National Facility Deactivation Ivitiative, elfeclive communicalions with
cxternal and internal Hanford custamers, and partneriag with other site entities. The
Comprehensive Ineentive Performance Evaluation Feport is enclosed.

Owverall, 1 arm pleased with the progress attained thiz past fizeal yoar 1 loak forward to working
with FHI te achieve the critical site cutcomss 1 have identified-restoring the river corridor for
ninltiple uses, transitioning the cenoral plateau to support long-term waste maragenient, and
putting DOE assets to wark for the future  TF you have questions, plegse contact me, or your
staff may contact Sally Sieracki, Offiee of Procuremert Services, at (509) 376-8548.

Sincerely,
eith A Klein
FRO:GFC Manager
Enclogure:

Comprehensive Incentive Perinrmance
Evaluation Report
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EXECUTEVLE SUMMARY

The Richland Operations Fre Evaluation Board, including a representative from EM-40, met on
Mevermber 21, 2000, to finalize a recommendation on fee sarnings for the Fluor Hanford, Ine.
Fiscal Year 2000 (FY-00) Performance Incentive (I} for Comprehensive Performunce. The
FY-00 FHI Comprehensive PI is comprised of five main performance objectives {each with
detailed performance expectations):

Proleciion of worker safety and health, public safety and health, and the envirenment
1 cadership and management effectiveness,

Management TeSponsivensss W vustotner,

Quality and responsive communications with external and internal Hanford custormers
Partnering with other site entities.

A

The cuajority of petformance expectations within these five arcas arc negative incentives only
where fee may be deducted for less than satisfactory performance. There are three posiuve feg
incentive performance expectations. These are: provide elTective science & technology
integration and applicatinn; achieve polhmtion prevention, and National Facility Deactivation
Iniuative,

For the large majority of elsments in tie FY-00 Comprehensive FHI had satisfactory to excellent
porformance. Particular areas of achievement include: implementation of the FHI Integrated
Safery Management System (ISMS8), contimnng excellence in safety achicvements, an ¢fficient
and cffeelive site infrastruciure, science and technology integration inte project platmning and
execution, pollution prevention activitics, effective energy munagement, implementation of the
Mational Facilily Deactivarion lnitiative, customer responss in the project exceution area,
comimueications with external and intemnal Hanford customers, and not the least of the foregoing,
partmering with other site entities,

Thare are arcas where FIII nccds improvement. Some of the areas to be mentioned below woere
not the subject of specific expectations in the FY-00 Comprehensive and did not enter into the
final recommendation for the FY-00 Compretensive fee eamnings, These arcas are provided us
feedhack to FIAL for FY-01 activities, The specific areas nated for improvement incluce;
cuslommer responsiveness in all areas of FHI activily in providing quality and timely responses,
bringing Fluor Corperate projer! management prachices, discipline and perscnnel to all areas and
levels of FHI; aclivity based cost estimating and project baselines; continuing emphasis on
quality assurance with improved contractor sel[-ussessment processes and analysis with the
associaled corrective action management processcs; definition of subcontracted services
including aschitect and engincering with higher quality conduct of engineening; an updated make
ot buy plan o reflect currenl condilions, the baseline change request process, and the application
of the camed value managoment syatem.

In addilion, FHT*s comprehensive scif-assessment for FY-00 wlentificd numerous opportuntties
tor improvement for FY-0., and beyond. FHT is encouraged 1o pursue those opporivnities in
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consultation with the RL Contracting Officer's Representative with oversight responsibility fer
those arcas,

For the $3.0 million available for positive fee eamings under the FY-00 Comprehensive, the RL
[EB evaluation is that all of the performance expectanon elements have been met or exceeded
by FHI. The RL FEB recommends that FHI be awarded the full £3.0 million of positive fec
available.

Far the FY 00 Comprehensive elements, where fee may be dedacted for less than satisfactory
perlormance, for all elemenls, with the exception of one, the RL FEB evaluation is that FHI
performance kEas been at least satisfactory and recommends that no fee deduction be made.
However, in the arca of elemem 3.4, “Respond To Customer Roquests With Quality Timaly
Responses™, FHT's performmance in certain arcas has been less than adequate. The tweo major
deficiencies related to (a} the management of FHI Enterpnse Company decisions, and (b) the
1094 reduction of base aperations cost for FY-01 with the preparation of resultant wark plans for
FY-01 and beyond. While recomizing the good performance of FHI in other areas af the
performance element, the nored deficiencies ara very severe and have caused extensive
disruptions. A= a resull, a fee deduction of $500,000 in ¢this arca is recommended by the FL
FEE.

In surmmary, the RL FEB recommends & wotal of & 2,500,000 fee for FHI s performance under
the FY-00 Comprehensive,

1.0 PERFORMANCE OBJECTIVE/MEASTRES 1 - Pratection of worker safety and
health, public safery and health, and the environment

LA, Maintain Environmental Compliance

The Contracior shall manage and conduct activities in accordance wilh atl
anplicanle environmenral requiretrents, inchiding: federal, state, and local laws;
[ederal, state, and lacal reguiations; and DOE requirements.

Fxpectation 1.A.1. Maintain Compliance With All Applicable Federal, State,
and Local Environmental Statutes and Regulations

In summary, FHI maintained a satisfactory or better level of
compliance with applicable federal, state, aad local statuees
end regulations during the course of FY-00. Thare were somcs
cccasions when questions of compliance were raized by the
regulatory agencies. Abl of these were responded to ina
poaitive mannet and for the mast part satisfactoely resolved.
There were also some inslances when DOE raised concemns
vver possible regulatory issues where there were levels of
differing opinions with the regulator’s staff personncl.
Examples of these concerns were the probleme al Pluionium
Finishing Plant {PFP) concerning the Resource Conssrvation
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Fxpectation 1.AZ,

and Racovery Act of 1976 (RCRA) permit, RCRLA
compliance and questions with the 324 B Cell cleanaut and
associaled [o-Party Agrcoment { IPAY Milestones, and Land
Disposal Restriction (LDRE) applicability. FHI responded
positively when such concerns were raised and initiared
actions to correct known problems.

Sell-Diselose N on-Compliznce and Enact Self-Correction
of the Sitnation In A Timely Manoer

During FY-00 FHI had a sel[~agsessment program that
examined activities to seek areas of potential non-compliance.
FHI found and self-disclosed and corrected several potential
prablems in a timely manner. FHI provided to RL 2 monthly
{beginning 1 February) aceowding of sell-disclosure arud
Correetion aciivitics.

The tollowing ssunmaries demonstrate how FHI assessed thoir
performance of environmental compliance activities, sslf-
disclosed wreas of potential non-complisnee, and promplly
initiated carrective actions. The following examples ars from
the manth of Saptember.

1. All Wastc Sampling and Characterization Fagility {WSCE)
analytical procedures were revicwed and compared against
Wastc Fact Shects to ersure eomplaleness. Several
questions and concemns were idenlified. Waswe
Management Project (WP Environmenlal Services will
assist in resolution of issves, help with any corrections af
the waste fact sheets that might be needed, and perform
compatibility reviews of the laboratory waste streams and
Satellite Accamulabion Areas (SAA)

2. Environmental Services performet u pre-Faciliy
Tvaluation Bieard {TTI-FEB) environmental comaliance
self-assessment of the 200 Area Accelerated Deactivation
Projuct facilitics. [dentified concerns focused primarity on
chemical management aclivitics. The [inal report was
issuad the week ending Seplember 22, 2060,

A A selleasscsamoent of the River Corridor Project (RCP)
insiprificant emission unils was performed o ensure
compliance with Washington administrative Code (W AC)
173-400 reqtircments.

4. The RCP will selfedisclose two weaknesses and the
corrcspanding comoctive actions (0 the FHIT-FEE tcam as.
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]. I.él

1.B.

part of the upcoming audit. The two issues'weaknesseas to
by disclosed are: (1) Titegration of Pollulion Prevention
inta work planming, and (2} conformancee with HNF-PRG-
4534 (management of inactive waste sites).

Expectatica 1.A.3. Perform Fimely and Effective Corrective Actiens For

Deficiencies Identifled by DOE or Other Regulatory
Entities

During FY 00 FHT responded to several issues raised by DOE
and other regulatory ageneics in a timely manner, and mitizted
effective corrootive actions.

Fee Evaluation Summary: Na fee deduction in this area is recommended.

Implement Integrated Safeiy Management System (ESMS)

The Contractor shalt have an implemented and verified ISMS in place by
September 30, 2000, in accordance with the Memorandum te All Department and
Contractor Employees from Scerctary of Encrgy, Bull Richardson, Subjest: Safety
Accpuntability and Performance. dated Murch 3, 1999,

Expectation 1.5.1.

Supeccssfully Complete DOE Phase Il Yerifications For
Facllities as Agreed With RL

The Phase LI verification of the SNF was completed ducin g
Navember 1999, Phase I/ verification ot Sitc Servicos
{DynComp (DY) was completed by the FHI-FER during
December 1999, The phase TT verifieation for ths remaining
prajects {Mucloar Matenal Stabnlization, Wasze Management,
River Cormidor, Fast Flux Test Facility and Analytical
Services) was completed dunmyg June and Jaly 2030, Fluor
lanford ISM&S Implementation P'rojcet Plan, HWF-2554, dared
April 19, 2000 was revized to reflect 3 sirategic change to the
verfleahion schedule in order to suppart the combined Phasc
11 ventication of the remaining FHI facilities. The RL
manazer concluded in the Verfication Report, RL-2000-47,
that FHT wleouately impletmentad their 1SMS. FHTis in the
process o devoloping commecnive actiohsfimgrovement plans
for cach af the cppontunities for improvertent 1dentified
during the verification. The FHI-FER conducted 4 Phase LTI
I53% wvalidation of PTH during Jely 2000, Tn the validation
report, FEE FYQ0-02-15M35, FHT has concluded that PI'H
ISMS is implemented. RL provided approval of'the FHI
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Expectation 1.B.2,

implementation of [SMS August 3, 2000 via letter ™o, 00-
AMSE-035,

Deliver Systems Description, Which Include a Successfal
DOFE Verilication, as Described in DOE-HDBEK-3027-99,
Integrated Safety Management Systems ([SMS)
Verification Team Leaders Handbook, June 1999

Coneurrent with the Cetoher 1999 re-stmeturing by FHI, an
initial verification of the FIDH I5M System Deseription was
conducted. The Project Hanford Management Contract
Integrated Environment, Safety, and Health Managcment
System Plan, HNF-MP-003, Rev. 2 (FDH ISMS Plan) was
revicwed relalive to the salety management system
documcntation requircd by OE Acquisition Ecgilation
(DEAR) Clause 970.5204-2. The verfication, which was
vompleted during October 1959, resulted in several
“apportunitias for improvement” as well 25 several
“noteworthy praciices”. FHI has developed and submitied e
RL a cotrective act’on/improvement plan tor each of the
pppottunitics for imaroverent.

FHI plans, manuals ol preetice, and procedures at the
“institutional” level have been verificd through the initial
FDH 15M8S Phasc I verification, however, the mechanisms to
do work safely of the project and activity level could not b
confimmed. FHI had previously reguired eazh project 1o
develop an ISMS Description, which woald angment the
institutional level ISMS Description and which woukd
deseribe how work is done safely at the project and aclivity
level. 1SMS Desenptions wera sehsequertly developed for
the SNF and Muclgar Material Stahilization (NMS) Projecls
znd T30S Phusz [ verfivulions wore perlorned. Recendly,
FHT maodified the atorementioned muliplc 15MMS Description
strategy in favor of a single FHI1 ISMS Description, which
woulid deseribe the mechanisms, wsed to do work safely at the
institutiomal, project and activity lovel, Accordingly, the
revised FHT TSMS Description (HNF-MP-0G3, Rev. 3)
reguired verification.

RI. conducted a Phuse 1 1SMS verfication of the FHI ISMS
Diescoiption on Apeil 12 thou 28, 2000, The FHT Phase TISME
verification identified two opportunitics for imprevemont and
wo outstanding cormective actions fror previously conducted
Phase [ verfications that should be corrected prior to appraval
ol the TTIT ISMS Dcscription. RL has confirmed that FHI his
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Expectation 1.B.3,

Expectation 1.B.4,

Txpectation 1LR.5.

completed the corrective actions necessary to approve the TTT]
ISMS Description. Approval of the FHI ISMS Deseription by
the manager has been completed and is documented per letter
No. I0-AEE-085 dated Junc 9, 2000. FHI 15 mn the process of
addressing other opportunities for improvement described in
the: verilication report.

Obtain Auwthorization Agreement Approvals For All
Category 2 Nuclear Facilities, Prior to Phasc I
Verifications

Anthnmization Agrcement {AA} approvals for all applicable
hazard category 2 nuclear facilivies were obtained prior 1o
Phase [ [SMS verfication. The applicable hazard category 2
nuclcar facilitics arc defined in HNF-SD-GMN-TL-502, Project
Hanford Muclear Facilities List arl Authorization Basis
[nformation, Revision § dated September 10, 1999, with the
exception of the 200 Area [nterim Storape Area, SNFs Project
Canister Srorape Building and the SNF Project Cald Vacuum
Drying Facilily. Authorization Agreements for these facilities
will be developed and approved in conjunction with thetr
startup and readiness schedoles,

Ensure All Operations Are Conducted in Accordance
With TSMS Requirements Noted Above

FHI has ensured that operations snder the Project Hanford
Management Contract FI1I were conducted tn aceordance
with 1SMS requirements. The FHI-FEB incetporated ISMS
principles and furctions inte FHI-FEB Performance
Objectives and Criteria. The FHI-FEB has been established as
an TSMS validation authority within the FHL Also, FHI
prganizations use the manugemenl assessueent process to
aesess ISMS implementation wirhin their organizations, The
managument assessment process tracks the number and arsa
of ISMS reviewed. The RL facility representatives also
ensure thay FHT operations are conducted in aceordance with
ISMS requirements.

Htilize DOF. Policy 45,5, Line Envirenment, Safety and
Health Oversight, As a Guide to Effectively Implement

1. sclfeasscssment program,;

2. Functisnal cotrective action tracking and resalulion
PTDCCEE;

3. Lessons-learned program; and

-4
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4. Overall feed-back program leading towards continuous
improvement

a) Self-Assessment Program

FHI has implemerted an independant selt-assessment
program utilizing the FHI-FEE program and the FHI
Management Assessment (MA} program. Summary MA
reports are provided quarterly descnbing the guantity,
quality. and effectiveness conclusions from the
arganization’s management seil-assessment activities
mcluding positive or negative ohservations. The repart
tabularizes the number of bMaAs scheduled, scheduled MAs
perlismed, scheduled Mas compleied from previous
quarters and unscheduled assessmcnts completed during
the quarter. The FHI-FEB also prepares quarterly slatus
reparts as well as assessment reports. The FHI-FEB
performed facility evaluations at Analytical Service
project, solid waste projects, nuclear stabilization, and
wasle encapsulation and storage facility. The FTIT-FTIR
peeformed assigt visits at spent nuclear fuel, WESE, 222 5,
WECE, & WRAP. Buaththe MA program end FHI-FER
propram pravice input into the FHI foedback 2nd
improvement process,

ISMS principles and function hava been integrated into
bolh the MA program and FHI-FEB program. A iablz was
added to the MA quarter]y report to indizate the munber
and ISMS area, which were reviewed. The FHI-FEB
incorporated TSMS principles and fimetions into their
assessmcit enteria. 'he FHi-FEB has boo estzblished as
1588 validatior anthority wilhin FHE The FHI-FEE
assistad on or parformed multipte ISMS verifications: FHI
Phuse Tand T SNT IT NMS Phase 1and validation of
DYNond PTH.

h) I'unctional Corrective Action Tracking and
Resolution Process

Loy and m tmmely resalution of the seven items in R letter
O A& E-005, dated July 19, 2000, FH] Project lnterface
& Compliance has hosted weskly interface meetings with
RL. Muotual sprcoment has beon met an several of the
items and meetings are planned 10 continue until an
aprearrient has been reacned on the remalning e,
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c)

As part of the FHI Corrective Action Management System
{CAMS) FHI implemented a corrective action lracking
and resalution pracess for FYO0 activities and issucd
menthly and annual trending reports based on deficiency
data maintained in Deficieney Tracking System (DT5).
However, FHI needs to expand their process for reviewing
and analyzing data to encompass mere than deficiendies o
mect cxpectations of DOE 04144 and 10 CFR 830,120
which requires review for program weaknesses and
evaluation of quality related information for opportunities
for imarovermnent. Tn addition, data entry inte DTS is not
always timely; often data entry does nol ocour until
several months after a deficiency is idemtified, which
introduces the probability of skewed trend results.

In an effort to reduce the munber of legacy deficiency
items, a process for munaging these deficiencics was
develnped and, through the cfforts o7 FHI and RL., over
2000 leeaey deficiencies were closed. In suppor of Lhis
clTort RL agreed to waive the Compliance Order
Requirements of HNF-PRO 052 for deficiencies entered
into DTS prior to July 12, 1993

FHI iritiated imaroverenis w thelr training and
certification process, ac a result of an RL Facility
Repressntative finding (Surveillance 5-00 GQOD-FHI-001)
rega=ding the adequacy of training and certificston lor
FHI employess perfommeng Root Cause Analysis,

FHI has been warking 1o replace the current guerying and
reporting lool with Crysta! Reporting, which was reeently
previzwed by B1. The application shown had the majority
of attributes RI. needs to meat customur expectations.

Lessons Learncd Program

FHI utilizes KNF-PRO-047, Managing Lessons Learned,
as puidance to implement their Lessons Learmed program.
Rev 2 of this procedure duted August 14, 2004
incorporates 4 new process to sereen and track incoming
red and vellow lessons leamad. Any incoming red or
yillow lessons fzarned are evaluated to determine whether
lhey apply to Project Hanford. Tfit applics and action 1o
prevent an even: deseribed could be required, then Lhe
document is routed to the appropriate Functional Area
Muaizazer (FAMY) far appropriate action.
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a)

FHI prepares a guarterly report summarizing lessons
learned ackivity, which provides inpot into the FHI
Feedback and [mprovement Progess. The lessons learned
coordinators for the Hanford major contractors have
periodic maetings with the RL lassaons learmed eontact.

FHI provided ducumentation of job level lessons learnsd.
The FHI {paraticns and Maintenance has worked closely
with the Job Control System (JC3) Administrator, the
Maximo Coondingtor, and the asutemated Job Huzard
Analysis (AJHA) program manager to develop a process
for compiling job level lesson leamed. Features have been
acdded 1o )OS, Maxime, and the AJHA tool to count the
numboer of work packages that incorparated inpat trom
post-job reviews, I'5s, site lessons bzamed, team member
input, and new requirements. The lessons learned
coordinator receives input from those administrators cach
mor:h on the nomber of work packanes and ATHaAs that
incorparated lessons lsamcd, These numbers are
lubulanized and provided monthly 1o BL. The report
formal and Jala analysis has been mod:fied and will
continue to be modified based on feedback to provide
sdded valua. The table shows the percentage of the total
work packages, which have incorporated lessons learned.

Crverall Feedback Program Leading Towards
Conliouous Improvement

The feedback and improvement provess wus formalized by
developtnent of a FHI procedure, FDE-MEG (Cotaber 25,
1)y Tois procedure identifies five sources of feedback
and requires the information to be 2nalyzed each quarter o
tdentify wmprov=ment appartumities. The five sources of
feedbuck are management assessmenl quarterly reports {by
[ar the largest sounce), commective wevion trucking andl
trending, facility evaluation hoard roports, and ESH& QA
nerformance indieators. Teedback from summary reports
i these Gve arees is olassi ol 1oto ISMY core funcbions,
and quality assurance {(JA) critena {830,120, The dak
was analyzed and previded in four quarterly reports using
[requency and source charts, This infermation wis
presented to the President’s Quality Council for review,
priorilzation and discussion. The process providss a
genior management forum for review, discussion and
directed action on key feedback and improvement arcas.
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Expectation 1.B.6.

Key arzas reviewed and pricrtized for which actions wer:
taken include: roles and responsibitities of praject,
furictional area and service providers, procedure
compliance; procurement activities; ISMS activities:
corrective actior: timeliness; feedback & improvemeant
procass improvements; efficiencigs/cost savings;
managerfunctional’ficld interactions and requirements
management. The feedback and improvemenl program is
on track. As the propram continues to mature it is
expected that more meaningful metrics for F&I areas will
be developed.

Have o Functional Process in Place to Maintain its ISMS
Which Utilizes DOE G 450.4-1, Integrated Safety
Managemeat System Guide For Use YWith DOE P 450.4,
Safety Management System Policy, and DEAR Safery
Managemenl Syslem Contract Claonyes, 11-26-97, Volumes
1 and 2., as Goidelines

On March 13, 2000, FHI submitted HNF-4554, Ravision 4
Inegrated Environment, $afety and Heal:h Management
Syatem (1SM5) Implenzen-atian Project Plan to RL. As
specified in the above referenced plan, FHT will develop end
implemet a plan consistent with DOE G 450 4-1 to naintain
its La¥lS. On Scptember 26, 2000, FHI submitied a
memoerandum (FHI-0005248) desenihing the FHI “plan”™ o
suistain and maintzin ISMS. The plan meoporates input
provided by RL and is consistent with DOE G 458.4-1.

I.B. Fee Evaluation Semmary: No ftcc deduclion in this arca 18 recommendad.

2.0 Performance Objective/Measure 2 - Leadership & Managemen Effectivencss

2.A. Implemeat New Orgavization and Management Systems

The Contractar shall institute organizational and maragemenl system improvemenls
{or significantly imcreasing management effecliveness and control of its contractual

work activities.

Expectation 2.A.1.

Increase Productivity

FHI restruciured ils orgameation (o a project-fucised
arganization instead of o functional organmizabon, chrinahng
multiple interface layers. The restructunng better aligns with
lhe THOE vision for Hanford cleanup - tie River, the Piatcan,
amil the Future. TT increasad the production reles at PET
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Expectation 2.4.2,

Expectation 2.A.3.

through the use of increased production units and new
technology., FHI accemplished nnfonded work by finding
productivity efficiencies — executing work in 2 more efficient
manner and reducing indirect finding costs. Owverall FHI had
a total positive cost varfance of $18,301,000 in FY-00 which
was accomplished through multiple process improvements
and work efficiencies,

Devalop Management Bystem Deseriplion

FHI developed 4 managemant system description and
decumented it in the Fluor Hanford Management Plan (HNF-
WP-001) effective March 10, 2000, Thiz is a revision of Figor
Daniel Hanford Management and Integration Plan with a
philosephy change incorporated. FHI revised Floor Hanfiord
Management Roles and Regponsibilitics (HNF-MD-G367)
effective May 16, 2000 to ¢larify organization and function
roles and responsihilities. The Processing Projeet Hanford
Management Systems Documents (HNF-PRO-589) effective
Anwust 10, 2000, which conlains management syslem
implementing documents was also revised.

Improve Project Conirl amd Discipling

FHI provvided significant suppoert to the RL restructuring
eflorts to align PBSs to critical outcomes. Developed a
Summary Schedule which required logic-driven resource
leaded schedules.

However, thore arc arcas for improvetnent. The entire
business management sel of dalz syslems, reflect an
inconaistent approach to Ciscipline and configuraton coniral.
The koy systems, bascline ehaspe control, Hanford Data
Int=grator {HANDH), central milestone module, Hanford Site
Techmcal Database all reflect pieces of a baseline, but not ina
consistent means. Each taken by iself seems to be adequate,
however, when using them together the dutas thal 15 eather
suppased to be the same, or tied directly to another attribute,
is nol accurate, “The stated haseline for FHI iz advertized ta be
reflecied in HAND, vel as Buseline Changes are approved, it
is sporadic, at best, wherher or not the change i1 refleeted in
thi various systams that track the three pieces of the bagetine
{Scope, Scledule, Costd. When feeding local systems into the
H{)} Integrated Plenning, Accountability , and Budgeting
System BL finds inconsistenvivs in botho the feeds to the TICG
svstem, as well as the applicahon of sech things az cacalation.
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Eapectation 2.A.4.

Expectation 2AS,

The accurucy of the basic dala is not consistent in its ability to
reflect the true technical, schedule, and cost baseline. Even
though RL may be able to know which milestonss are
approved for the buseline, RL may or may not know how
thnse are portrayed on the P3 schedules, nor docs RL know
how that is reflected on the techmical side of the baseline.
How the individual project treats the approved BCR with
regard to updating the required data systems is not consistent.

Have Integrated Performance Measures in Place to
Mcasurc Progress Against The Site Critical Qoteomes and
Management Effectiveness

In FY 00, the integrated performance measures were aligned
from the Hanford Steategic Plan outcomes to the Site critival
cutcomes. The Hanford Strategie Plan is the basis for TT1's
Integrated Sitz Baseline. This baseline takes intc account
TPA milestanes, DNFSB commilments as well as funding
constraints. Project spocific performance measures are
updated based upon the technical scope within the given
[unding consteaintz. The baseline also wehides company wide
measures of management effectivensss. A monthly summary
of FHI petformance is provided to DOE-RL through the FHI
Environmental Management Performance Report {EMEPR). It
13 often cifficult to datermine aceotnprishments for the past
momnth sinc: information is usually provided as
accemplishments *to date™.

Implemseat a Contraclor Self-Assessient Process to
Mceasure Contractual and Managerial Effectiveness For
Continupus Improvement

The contractor has implemented a sclf-assessment process.
The FHI MA program is defined by HNF-PRO-240,
“Manapement Assessment” {revized July 20, 2000). The
program requires memagement assessments o be scheduled,
perfommed, and the tesults repurled und evaluated. Any
identilied deficiencies arc incorporated into the comeciive
AC1iON MANAgeMEnt process,

A quarterly report is prepazed sumunarizing FHI business
management self-assessmant achivilies. The reports provides
an analysis of the results from F111 MA conducied during the
cuarter, describes positive ot tiggalive ohservations, reports on
improvements and FHI MA program successes, and provide
recotmendations fior cantinued effarts. The report tabularizes
the number of MaAs scheduled. scheduled MAs performed, -
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scheduled MAs completed from previcns quarters and
unscheduted assessments completed during the quartor.

FHI has demonstrated efforts to bettor imtegrare [SME corc
functions and puiding principles into the MA program. The
4 quarter MA summary report included a table which
identifics the [SMS Areas reviewed.

The MA Program within FTIT has matired and mpraved
during FY-00. However, FHI can improve by better
anulyeing all the MA Jdutia w3 the FHI and overal! programative
levels,

2.A. Fee Evaloation Summary: No fee deduction in this area is recommended.

1.B. Provide Efficient and Effective Site Infrastructure and Support Servires

The Cantractor shall provide efficient and effective site infrastructure and support
services (¢.g., wilitics, maintenance, genaral purpose facilities and information
managemenl) commensuraie with sile missian needs.

Fxpectation 2.B.1.

Provide The Required Lofrastructure and Support
Services as Efficiently and Effectively As Possible, Within
the Constraints, Sueh a5 Funding and Labor Agreements

TTTE provided effective site infrastructure and support services
throughout the fiscal year within the funding constraints.
DynCurp (DY N} costs are within control linits and
milzstones are being compleled an ’ehedule. The Fiseal Year
To Date {FYTD) Budget was $72.7M and the FYTD Actuals
were 87240, FYTD: 57 Milestones were scheduled and 54
were completed. Lockhead Martin Servicas, Tnc., (LMST)
costs are within control limits and service levels met
exprelations. The FYTD bodgat was 542 71M and the FYTD
Actuals were 342.06M. Fourtzen erticat [ow metrics [or
LMISI met baselire or siretch goals,

FHI aueeessfully completed the Y2 transition of the Hanford
Azca Local Network {HLARN) infrastruciure and applications
withow! distiption to sile praductivity during TY L Provided
infrastructure to the site of the future tank waste vetrification
plznt. Provided five respoiise and recovery support during the
22 Command Tire. Implemented SecurlD suthentication for
all Temote aecess to the HLAN. Replaced the site voice mail
sysiete, Transitioned BHI onto the site telephone systemn.
Completed the Administrative Record {AR) and Public
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r.C.

Expectation 2.B.2.

Information Repasitory {PIR) weh site and eliminated hard
copies w 7 sites. Developed “first of its kind™ automated
transfer process to copy dovumentation from Richland
Integrated Management System {RIMS) to AIVPIR web site.
Delivered 60 Multi-canisier Overpack (MCQO) basksis to
Spent Nuclear Fuel (SNF). Completed road improvements at
Rattlesnaks Barricade Access Road. Automated the 200 Arca
water system for central conirel. Closed four abandoned
sephic systems to WSDOE requirements ahead of schedule.
FHT has hegun implamentation of the use of apare telephone
wire parts in place of obsclete “Baseband™ wiring that
severely impacts about 4% of the site. Free-released and
sold six cranes and used revenue to parchase a new srane.
Updated the Ten Yeur Plun for Electrical Ulilities, the
Hanford Electrical Power Requirements 20-Year Load
Forecast, and the Anmmal Hanford Electrical and Netural Gas
Consumption/Cost Report. Achieved 99.9% network uptime,
59.9% telephone switch uptime, 99.8% server availability, and
94%% resolution on first call by Help Desk. Uppraded o
Cutlogk 2000 and completed a major uperade Lo the e-mail
post office file servers. Implcmentcd an LRM customcr
“Supply and Demand" management mods] using a fixed unit
rale (FUR) billing system.

Match Infrastructure and Service Reguirements in
Concert with Missian Requirements (i.c., Alignmeni With
Site Critical Ouztcomes)

The strategic and work plans support the RL Critical
Ouvtcomes, Baseline chanpge requests are consistert with EL
expectations. Mere than $iM in cost sovings/avoidance has
been identified and reallocaled w clean-up prujecis.
Dieveloped a dratt of the Hantord Sitc Scrices Manual tor
RI.. Supported the Otffice of EM in reviewing infrastructure
budgzt and pelicy issues as part of the Infrastiucture Lifs
lixtension Campaign. Desveloped a Landlord Master IPlen.
Developed a Long Ranae Infrastructure Plar.

Fee Evaluatinon Summary: Mo fee deduction in this area is recommended.

Provide Effective Science and Technalogy (S&T) Integration and Application

The contractor shall contribute to the Hanford cleanup mission by deploying
seience and lechnology to reduce technical risk, accelerate schedule, and satisfy
Hanford Site technology needs.
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Expectation 2.C.1. Conduct science and techunology assessments to identify
and quantify arcas of high teehnical risk/unccriainty, and
develop near and long-term mitigation plans {e.g., S&T
plans, techoology roadmaps). These plans will include
Techoology Insertion Points {TTPs) and 5&T Needs, and
will identify the necessary S&T workscope within the
appropriate MYWP baseline,

= Provide o list of S&T assessments by 12/23/99;
+ Submit S&T PlansRoadmaps by 4/17/07;

FHI completad the requirements o this expectation by
conducting 10 Technical Reviews and completing 2 S&T
FlansRoadmaps. The Technical Reviews have contributed to
the ahility of the projects 1o execute the baselines and has
providod a better unders;anding of technizal nsks and
uncertaintv. Four of the reviews confimed project technical
baselines; two had immediate impact on planning, and four
identifizd significant improvoments thal will reducs future
risk. The followiny is a list of the Technical Reviews
completed duting FY 0,

s Planning for Phase 3&43 Testing of the Fucl Retrieval
Swystiem and Inpegrated Water Treatnient Svstem

»  M-91 Facility Project Managomen: Plan

» Evaluation of Aliematives tor Management of the Shidge
in Tank £-34!

»  Polyeube Oxicdation and Factors Affecting the
Concentestions of Gaseous Produces

s Fyalnation of the Magnesium hydroxide Treatment
Process for Swabiticing PFP Pluonium/Nitric Acid
Soluticns

» 327 Building Stab’lization and Deactivation

» LUscof Long-term Fixatives for the 324 Bailding
Drcactivation Mrojocl

»  Tank T-105 Cleanup Activities and Plans

s  Evoluation of Alternatives for Rewrieval of Heels in the
Building 340 Vaull Tunks

v Deactivation Endstate Criteria for the 324 Buwilding

Fapectation 2.C.2. Deploy l'echnologies That Provide Solutions to Arcas of
Need Identified By the S3&T Asgessments
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Expectation 2003,

. Expectation 2.C.4.

FHI projecied and complcted 8 deplovments in FY-00,
Deployment Fact Sheers have been received for alk &
deployments. The following is a list of the FY OO deplovments
and the dates of the deploymenis;

v Dispersible Eemoval Syeremn (DES), September 2000

v  Cold Vacoum Drving Facility, September 2000

+  HANSF Analysis Tosl, August 2000 )

« PEF Magnesimm Fydroxide Precipitation Process, August
2000

+ Pockaging Plutonivm-Beanng Special Nuclear Material
Lising the Bagless Transfer Syster, September 2000

»= “Pipe-and-go” Paclkaging Technology, September 2000

= Supervizory Conteol and Data Acgquisition (SCADA), July
2000

= Statlizing Low Level Category 3 Waste 11sing In-Trench
Concrete Encasing, October 1999

Contrihote to The Contractar’s Partion of The S&T-
Related EM Corporate Performance as Docomented in the
FY00 EM Managemeni Commitment

FHI has contributed to the successful achicvement of
Eanford’s S&T related T Corporate Perfomeiance by
accomplishing 8 deployments for FY-00.

Document The Benefit Derived From The Neplnyment af
Fach Technology Using The Ecturn on Iovestment Maodels
Similar tv The Approach/Format Used By The Pollution
Prevention (I'2) Frogram

FHI has documentad the Rotum On Invesiment (RO1) from
each deployment accomplizhed in FY-00. The following is a
fist of the deplovmenls and the caleulated RO [er each

Dnspersible Removal System (DRS), 50

Celd Vacuum Drying Facility, $39 881,000

HANSF Analysis Teol, $24,850,000

PFF Magnesium: Hydroxide Precipilmion Process, $0
Packaping Plulonium-Buaring Special Nuclear Material
Using the Bagless Transfor System. 520,400,000
*Pipe-aad-go” Packaging Technology, calculation TBD
Supervisory Control and Data Acguisition (SCATDA),
51718378

8 & & &
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2.D.,

Expectatlon 2.C.5 Complete All TIF Milestanes and Provide Documentation
Supporting The TIP Decision

FHI had ona technology insertion point {T1P) milestone ta
complere in FY-00, Tinder the Tri-Party agreement {reference
milestorne M-91-03), DOE/Fluor Hanford was required to
submit 2 Project Management Plan to the Washington State
Depariment af Teology by June 30, 2000, The plan idertifics
the requirements, actions, and costs to provide the capability
lor relnieving and processing Hundord Sile remote-handled
transurznic {FRIY waste including canfact-handled
transuranic waste in large containers and bulk liquids in
drums. The B-91-02 TIP milestone and required
documentation was completed on schedule during the month

of June 2000,

Fee Evaloation Summary:  All of the pertormance expoctation cloments have
heen met or exceeded by FHI. The RL FEB
recanunends payment of 100% of the availabla fea in
this area, which is 51,500,000,

Achieve Pollution Prevention

Exceutive Order (EC) 13101 teqguires the diversion of sanitary wasle rom kndlills,
and increased purchaszs of Onvironmental Protection Agency (EP'A) designated
recycled-content products.  Accordingly the Contractor shall facilitate compliance
with thiz Crder.

Expectation 2.D.1. Implement The Contractor’s Portion of The Hanford Site
Waste Minimization and Pollution Prevention Awureness
Program Plan, Dated August 1998, as Amended

FHI implemanled the Conractor’s pothion ol the Hafod Site
Wagte Minirmization and Pollution Prevent:on Awarcness
Program Plag inFY 00

The FHI covironmental comphiance performance in this area
has been noteworthy. A new executive order was sizned in
April 22, Executive Ordar 13148 "Greemng the Governmeni
through Leadership in Enviroonmental Management”. This
requireman: has no! been audded 1o the FHMC contract
although it is considered appl:cable to all mdustiry.

Contractor suppurl for supplying Executive Order 13101

complance quarterly performance reports to KL has been
successful. Quarterly reports were provided consistently,
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Contracter supnort for supplving Exccutive Creder 13101
corpliance quarterly performance repors 10 EL has heen
successtul. Quarterly reporls were provided consistently.
(Mten working under very tight timelinzs, Contractor staff has
wone out of their wuy to provide necessary information and
data to RL and Headquartars.

Per Exevulive Order 13101, FHI 15 W increasc purchases of
Ei'A desipnated recyelod-content products to 1O percent in
FY-00, except where they ere not commerctally available
competitiveby at a reasonable price or do nat meet
performance standards. At the endd of FY-0I) FHI reporterd
100% products purchased with recoverad material (o tetal
dulturs spenl, Justification [or mosl cuses they reporiad hat
thess products wers not available for purchasz. This is an
acceptable exceplion par the RCRA guidelinss.

FHIT has done a good job of cooedinating the sopport of
multiple prime contraciars as well,

Through integrated efforts of the FHI Projects and funcliono!
organizations, oulstandiog results were obtained and
accomplishments surpassed goals. Thea waste generation goals
ware exceeded by an averapge of 22%, the recycling goal wis
surpessed by 34%, and the goal of 100% affinmative
procurenient was achieved.

P-Cawd holders arve trained to purchase material with recweled
content from training that is provided by the FHT P2/Whin
atpanization. Alse, the Hanford Follution Preventian
Homcpage lists a’l the products that arc requercd 1o he
purchased with recovered content, FHI tailors is affimmative
procurement program training and communications based on
feedback recemved from quarterly evaluations.

FHI wsis the Pollatiwn Preventien Opporluily Assessiments
{'20A) process to 1denhify wastc stroams with opporumlics
for veaste reduction or avoidance. The P204A identities major
wuste sle=erns, brainstorms oppertunities foc waste reductio:n,
scleets the waste reduction opportunifics 1o pursac, ard then
detenmines misthads for waste reduction ard their ¢ost
[easibility, As u result of these opportunities retum on
investmont projects arc prapnscd for funding through the RTL
Retern on Investment (EOI) Program.
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Most of the 815 m’ of LLW reductions that arc listed are a
result of a RO1 project. Ofthe 14.7 m® of MLW reductions
identified, 14.2 it is also a result of an RO project. The FHI
and DynCorp proposed these projects for funding through the
RL ROI Program and costs returns exceaded $750K actual
savings and cost avoidances of $70,500 1n FY 2004

1343 metric tons of sanitary waste were recycled for reuse
dunicg FY00, well above the IT'HI 33% goal. Sixty seven
oercenl of the sanilary waste was provented [rom gong to the
landfill as a result of DYN and their management of the
Centralized Consclidated Recycling Center.

To factlitate compliance with Executive Ordar o, 13101,
FHT developed a courss of action and published the Strategy
for Meeting the Secretary of Energy's and Hanford Site Fiscal
Year 2000 Pollution Prevenlion Goals plun {Lulicr No, FDH-
QG5 8450, E. 5. Aromi, Wi, to 5. H. Wisness, KE., dated
November 19, 1999), This plun included elements of the
DOEML-%1-31, which incorporated Exccutive Order No.
L3101,

FHT entanced the strategy for mesting the waste peneration
gouls, daveloped & separate sirategy for mecting the
affirmative procurcment godl and enbanced the reporting
mechanism for waste reduchion surcess.

THI provided review of the HQ Stralegic Plan 1o Imploment
I'xecutive Order 13101, This was an unplanncd review
initiated by HQ and DOE-RL.

FHI completed Tour $ma.l Business Pollation Prevension
Dpportimity Assesaments (P20A2) for the City of Kennewick
as part of Public Cutreach. Six P20 As were domea at Tacihties
on the Hanford Site. Qpportunities for wasle reduclion were
identificd and implementad at the tacilities. Some
opportunities have fumed it retem on investment projects
such ag af the 2228 Laboratory enc Tank Farms.

There 15 some opportimty for impravement for FY-U1 and
heyond. The program tnrough FY-0O0 actively incorporated
new opportunities throurh the BOL process wo furlher reduce
wasle volumnys on the Hanford Site. Because the RO
program has not been lunded sines FY-99 and camyover funds
are limited, addional funding sources riust be idenlified by
THI. RL has reqoested that U111 evaluate and identify
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alternative funding sources, as agreed upon by hoth RL and
FHI in the "draft” FY-02 Comprehensive P27Wmin
Perlormacee Incentive. EL would also like to work with the
FHTin integrating the new Txecutive Ordar No. 13148,
"Greening the Government Through Leadership in
Envirommental Managameant'.

2.0. Fee Evaluation Summary: Al of the performancs cxpcetation clements have

2.E.

been met or exceedad by FHI. The RL FER
racommends payment of 100% of the available tee in
this arca, which is §1,000,000,

Achicve Effective Energy Manapement

The Contractor skall cost effectively comply with oll applicoble laws, Executive
Orders and Federal repulations for eneruy efficiency, vse of renewable energy and
water conservation a: Tederal facilities.

Expectution 2.E.1. Meet Expectations Fur All sectivps of The DOE-RILs
FY-00 Energy Management Performance Agreement (PA)
With HQ-EE-50

FHI met RL expectlidions cantluined in the FY 0O Energy
Managemen! Perfommunce Apreement,

Exy Achicvements

w  The 382 Pumphouse Upgrade Project, completed by a
YN Walcr Unilitics team, has been designated to receive
a FY-00 DOE Energy/Water Conservation Award, to be
presented in a caremony in Washington T2.Cin Oclober.
A Hanford Reach article was drafted to recognize the
team's efforts.

s DYHN Flectoed Tiilites desctivated the 232W substation
and downsizod 13 and removed 24 transformets from
service en route to completling Milestone 00-AWE-24,
Cuerpgy Conservation Activities. Efforts exceeded the goal
of § by 462%. A documentation package was submitted
to RL 2:21/00.

»  On going progress to compile 4™ Quarter Eneryy
Conservalion Performaance Report and FY -00 Annual
Faerpy Managemernt Keport. Wequested progress made of
energy conservation initiatives by Fluar Project Hanford
Team contractors to assist with compilanon of the Fy-(3)
Annual Creergy Managemenl Report.
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«  Conducled energy managetnent review during mouthly
EUSFHLIRL interface mecting.

+ Provided comments to draft DOE Order 430.2X and FY
2001-2002 Draft Eneryy Managemenl Perlormunge
Agreement.

» Tacility Resource Encrgy Data (FREIY} system tested by
Electrical Utilities and Lockheed Martin Scrvices, Ine.

- Bubmission package approved by Production
Readiness Review Board Septomber 20, 2000
Approval allews system to be placed on the Hanford
Local Area Nutwork

- {ieneral user module will be available to users after a
short training period.

- Best managerent practices weic uhilized o ensure
neecssary resourses were available to support PNINL
in development and testing of FRED system.

=« Submitced an Energy Awarcness Moot article {or printing
in an Octaber issuc of the Han fard Heach.

»  Executed a detailed self-assessment evaluating the FY-00
performance of Ererpy Munagement ugamst the
expectations outlined in the FHI cormprehensive
perlormance incentive (parallel to FY-00 business
management aversight process incentives). [n gemeral, il
was determnad that the requirerments had been
successiully met.

s Perrranently de-energized the 232V substztior.

e Rernoved 24 transfiormers and exchanged 13 lensformers
from service.

e Implemerted the Facility Resource Energy [ata (FRED)
progrart ag developad by PWIWL.

s Shutdown, vacatedl, and placed 20 facilities in “cheap-1o-
keep" status; and deactivated the utilities ot 25 facilitiss,

s Heceved a DOE 2000 Departmental Encrzy Efficiency
Award [or the 382 Pumphouse Upprade Project.

»  Compiled and provided requested Energy Manasgement
reparting and tracking docimients as schedaled.

Qpportanity for Improvement

A ponch list of discrepancies and enhancements has bzen
idemified that requires FY 2001 fullow-on funding to
cotiplets full implementation of the FRED system. The
cxisting hilling and energy conscrvation reporting systems
st be maintained durng the trensition period for vahdation
purposes, Lo ensure consistercy in reporting, and to meel
corlain mifesione requirements.
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2.E. Fee Evaluation Summary: No fes deduction in this area is recommended,

2.F. Achieve Acceptable Baceline Performance

Expcetation 2.F. 1.

Expectation 2.E.1.

Achieve the technical content of the work in accordance
with specified requiremenis (Henford Site Envireamental
Managentent Specification)

FHI has developed and emplaced systems to ensure that the
Hanford Site Lnviroamental Management Specification
{(HSEME} requircments are integrated into its technical work.
The FHI Systems Engineening Management Plan documents
this process, which uscs the Hanford Site Technical database
as the integrarion too.. FHI's processes and procedures
demonstrats the fiow of HSEMS requirements 1nto the various
aroject Work Breakdown Structure dictienaries. The high
level HSEMS requirements in general have been sutslfaclonly
intsgrated m project work documents.

Perform Within Baseline Cost and Schedule Targets, as
Established in All Authorized MY WFs and AWPs

FHI peojects cost und scheduls vananees are within the
cotahlished thresholds of —5.0% cost and - -7 3% schedule
variance us reflected in Hantord Data Integratar (TTANTIT).

SWF project baseline cost and schedule variances are within
1lie estabilished throsholds feost is negative 531 15K 2% and
schedule variance of negative 33587, -2%). However, the
project has missed scheduled FY 00 dehiverubles which
roguired completion of the contractor's ORR, The ORR was
delayed bevond October 13, 2000 resulting in FHI not
receiving associalud [

while the PFP project demonstrated the abiiity to recover
significarl ¢ost und schedule varances, the carty unfavorahle
variances resultod friom lack af project management discipline
and contral, The PFP projzct baseline cost and schedule
varances are wilthin the established thresholds at completion
of the fiscal vear (cost 1% a positive S862.6K: +1% and
schedule is a negative $815K: - 194}, Progress was achicved
this vear meeting or excecding sevesal prodoehon/aperation
rels wiile maintaining a safe work environment. Sigmificant
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Expectation 2.F.3,

progress was accomplished with the startop of four key
stabilization processes, including plutenium selution
processing. While the amount of solution processed after
startup fell shott of the amount required to receive fee for this
activity, many challenges were overcome to begin this key
activity in support of DNFSE milestones.

The 324/327 Buildings Stabilizatiorv Deactivahian project cost
and schedule vaniuneces are within the established thresholds
{cost is a posilive 2.9% and schedule 1s a negative 2.7%5)

Tmplement Best Business Practice Guidelines Provided in
Industry Standards, Such us ANSLETA Standard-743,
Earned Valoe Management System {EY M), as Cited in
Contract Clanse H.10, by March 30, 2040

Tleterminatios of satistactory porformanee is based an
demanstrated confarmity with the EVMS Standard through an
integralid bascline raview, inciuding demenstration that
kascling information is accurate, consistent and reported in a
timely mamer. Four sgctions from the EVMS Standurd arc
emphasized: 2.1c, 7.2a, 2.4f, and 2.5a (See below}

RL performed an imiggreteid baseline review ot the 324/327
Project during the last week of August 1o dstermine FHI
conformity with the E¥MS stundard {ANSIEILA Standard-
748). RL met with project personnel, FHIs Site Planning and
[rtegration group and reviewed documentatien including:
plarning puidancs, proced.res, management directives and
FH1 pryject implementation rclated to baseline development
and menagement.

This review found that appropriaie EVME management
practices were evidenced at the 324,327 project and the four
sections of the TVMS candard have been maet. Opportunities
tor improvoment wore also found in the arep o[ EVMS
praclice {2 4.), and haseline change reguust (2.5a).

Opportunities for Improvemenc:

The diseipline of EVMS at the FHI level should be improved
ant. EVME ana.ysis should be actively considered in the
higher-level project management deeisions.

The ngor and discipling of the BCR process needs to be

[urther asscssed emphasizing comrechive actions for late
subimittals,
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Fee Evaluation Summary: Mo foc doduction in this area 1s recommencded,

Performanee Objective/Measure 3 - Management responsiveness to ¢ustomer
(Customer Scrvice)

JA,

Respond to Customer Requests

The Contractar shal be responsive to the Contracimg Officer or Contracting
Officer’s Represeatative direction and requests.

Expectation 3.A.1.

Fxpectation 3.A.2.

Expectation 3.A.3.

Address responses from a corporate perspeclive, in the
best interest of the Hanford Site.

Provide quality responses in a timely maoner.
Be consistent with Critical Outcomes.

FHI's response to cuslomer toquests at the project level
relative ty work activities has been exeellent, however, there
15 need for improvement to FHT's response o the area of
husiness coniract management,

FHI preactively supported the DOE Offec of Irspestor
Creneral {OIG) audit of the Waste Receiving and Processing
Facility {WRAP) to asceriain whether the Solid Wasta
Frogratm was unlizang WHAP in 2 coss effectve man-ar.
Over o three month period, twelve meectings and a tour of
WERAP Tueilily were wrrunged and eddilieca) reguested
infonmation was prompiy provided.

FH1 successfully supporied the BOE (dfice of Rivor
Frotection {ORP) requests to increase the amount of waste
proceszed trough the 242-4 Evaporator campaiym. FHI met
the request regqmiremants of (RP with the lighest operating
efficiency for a campaign ever achizved {(99.7%). This
Evaporator operation is & key element of the ORP sirategy W
avaoid 1he nocd to build adcibonal double shell waste storage
tanks.

FHI tack the lead, parmnering witn Bech'z] Hanford, Inc,
{BHE) and Battclle Memorial Institate (BMT), to estabiish
seven mult-contruclor leams (including RL participation} to
quickiv develop stralcwics for the cleanap of the 200 Arsa
Plateau in support of the FL schedule opoions study. This
effort had to be conducted within a four weck tizme penod W
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success to the stakeholders and regulators. RL js now
proceeding in implementing the recommended option.

FHI provided a quick response (o an BL reguest for Land
Disposal Restriction (1.DR} issnzs support. FHI developed
the Hanford Sive Mixed Waste Management Program
Implementadion Plan to demonsirate Hanford's regulatory
complianee and meet the requirements of Washington
Department of Ecolagy's final determination.

several timea during the year, FHI assisted, at RL’s request. in
the development of bricfing packages for use with the

Hanlord Advisory Board, Ecology, or Environmental
Protection Agency {EPA). TIT provided quality packages ma
timely manner. .

FHI provided essential fire response and recovery support
during the recent 24 Command Fire, including support, to RL
during the activation af the Hanford Tmergency Operations
Center (EOCY. FHI provided logistic support to the Hanford
Fire Depurtment theavy aquipment operators) and information
to Site avployvess.

Outsianding supporl was provided to RL in the plans to
dovelop the 20112 site vision and revisa the site haseline. TIII
developed the concept of accelerating closure of the 300 Area
and led a jouint planning effort with BMI and BHT that could
save over one hillion dollars and restore this portion af the
river corrider 1o multiple uses decades carlier than previously
plarmed. This plan has fonned g key basis lor o potential
revision to the RL baseline. FHI participation with DOE and
the other site contractors in the Schedule Options Stady and
the subsequent re-baselining activities kas been exemplary.
FHI provided key statl to partieipate direstly on the Schedulc
Cptions Tearn and on the Program Teatns (PFP, Wasts
Management, [nfrastructure, 300 Area, Analytical Services,
Fucilily Disposttion and ORP Interfuce). FHI approach to
parlicipalion in sile wide planning has been focused on site
neccs as a priority over specitic cancerns related to werk
currently assigned to FHIL

Hovweaver, there were serous deBeienoies 1in this area in Fy'-
00, Tha threz items following were the most notable,

FHI failzd to adcquarely support its roquest to extend
Enterprize Compuny (BNCO) subcontracts heyvond September
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30, 2000, In the Apnl 2000 timeftame, FHII indieated that it
was planming 1o subrit, tn the near future, subcontract consent
packages for the ENCOs. The plan was not submitted vriil
September 13, 2000, allowing RL an inadequare amount of
time ta review and make appropriate decisions regarding
FHI's ENCO extension request. Ag a result, RL was left with
lirrried oplions in this maller.

The FHI efforts to reduce Base Operations ¢osts by 10%, and
subsequent events, created serious problems with substantial
negative impacts. The naed to reduce Base Operations enst to
fund additienal cleanup work was discussed in Febrary 2000
and RL was pleased that THI immediately started to find the
108 redustion, or approximately $30 million. Initial progress
after thiz commitment was good. Within a few months, FHI
indicated that they had ideptified approximately S128 millicn
of the needed reduction. Progress stallad at that point. The
RL Assistant Manager for Planning and [ntegration ( AMTI)
organization was not hriefed on the stams of the activity for
severa]l months until RL learned latc in the summer that no
additional reductions had buen ideniificd beyond (he carly S18

mitllion in reductions.

At thit puini, RL also encountered significant problems in
rcaching agreement with FHT on a reasonablc path forward for
incorporating the reductions inte the Multi-Year Work Flans
(LY WP, Not uimtil late in the MY WP process did FHI alert
RL that they did not plan to even incorperate the $18 million
rechrctions into the MY WPs, much less the full 1094
reduction. Another concern was that RL believed it was
neeegsary o authorize the $18 million of new cleanup work
funded by the ¢ost savings at the beginoing of the fiscal year
=0 that the work could bz accomphished. Likewise, RL. did not
wani to authorize work to start on the 318 million of work
be deleted by the cost suvings ul the beginning of Lhe fiscal
year to ensire that the full S18 million of savings could he
realized.

Following several discussions, BL scnt 4 letter of direction to
FHI on September 7, 2000 to incorporate the full 1%
reduction into the MYWPs, The letter of September 7, 2000
alse indicated that draft MY WPs received ware poorly
prepared and did not reflect a meet'ng of the mind betwean
RI. and FRI program managers. FHI did not promptly
implement the RL direstion. Az a consequence, it was not
witel the vnd of Cotober that BT and FHY ucderstood the
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content of the MY WPs and the accompanying Baseline
Change Requests. This delaved developmenl of the FY-01
Performance Incentives and more sigmficantly delayed full
assessment of the emerging issues that nzed to be addressed as
early as possible in the Ascal vear so that funding is not spent
on work that later needs to be deleted to accommaodste the
emerging issueg. Furthermore, there was uncertainty among
the programs since there was an additional $9M of reductions
that must sti?l be idertified and incorporated inte planning.

The working relationship between the planning and business
management personnel of BL and FHI has been scvercly
slrained by tizis procezs. Whal should have been a positive
con‘nbubion by 1TIT to the eleanup program was elauded by
extended poor communication and lack of a sound FHI path
forward.

(ine other arsa of serious concem was in charging time to the
appropriale accounts. Some personnel associated with the
FHI wasle management activitics that were assisting the spent
nucleat fuel readiness and start-up activities did not properly
charge time to the appropriats accounts,

Fee Evaluation Summary: While recognizing the good performanca of FHI in
alements as noted, the deficiencies are very severe
and the first two caused extensive disruption. Asa
result, 3 [ee reduction of $500,000 1o this area s
racommended by the RL FEH.

Management Responsiveness to Emplovee Coneerns Resglution

“The Contractor shall be respensive to employes concerns and bring resslution w
issucs of safely, health, environment, and workplace harmaony,

Fxpectation 3.B.1. Resolve Employee Concerns Issues [n-housc, In a Fimely
Manner Appropriate co Each Simatlon

FHT employvec concern monthly reports showed conzistent
progress in resolving employee coneem issues. FHI s
deomonsirating that concerns are baing resolved in-house and
in a timely mannct, with an average median ags for closing
concerms batween 2010 30 duys. Employves Convern Program
(10 P) usapre continues to increase in Y-, while
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Department of Laber and 1¢ CER 708 complamits have
stgnificarly decreased,

The FHI emplovee concems office was responsive to dealing
with spectfic allegations of retaliation for raising concerns and
has taken appropriale action in dealing with situzations
rexarding FHI employees.

Expectation 3.B.2. Keep DOE-RL Informed of Employee Concerns

FHI provided information to K1, on a monihly basis in
writing. FHI alse supporied EL in performing a number of
employee concerns referred for investigation, FHI
communicated with RL on issues of a significant and/er
senstive nature as required. FHI consistently provided the
HQ quarterly reporl in a Lmely masnner as requested.

T'HI partnered with RL to ensure employes congcrns are
addressed. FHI also collaborated with RL and the olher
Hanfaord site contractors in resclving employes conectns and
work rzlzted disputes, FHI followed RLs lead and initiated
revision of their database to track substanttated, partially
substantiated and ensubstantiated concems for tracking and
lrending pueposcs,

Expectation 3.B.5. Annually Determine The Effectiveness of The Contractor
Employee Concerns Program

FHI complated a bi-annual (every other year) assessment of
ihe Harford Joini Couneil aclivilies {performed by Internal
Audits) in 1999, FHI has continued to keep DOE appraised of
recent activitias in this regard.

FHI eomipleied a survey of all concerned individuals (program
users) on the quality of the ECP resolution process for the
valendar year 19499, FHI results showed 1hat over 913 of the
tespondents were aware of the ECY and how o contact an
ECP representative. The results glso indicated that 23% of the
respondents falt that safety, health and environme:tal
concerns were being worked and satisfactorily resolved. 1009
of the respondents felt they could stop worle if they had a
question on safety.

3.B. Tec Evaluation Summary: No lee deduction in this arza is eeconmanended.
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3., Mational Facility Deactivation [oitiative (NEBE)

Strengrhening deactivation project management and developing lonyg-lerm
deactivation site strategies, resulting in acceleration of the site deactivation
arogram. (MFDI scope is across all of DOE.)

Expectation 3.C.1.

© .o ~ctation 3.0

Expectation 3.C.35

Strengthen Site Deactivation Froject Managemaent,

FHI demonstrated positive results to strengthen site
deactivation projcct management by applying proven
expenience through work on 233-5/231-Z teaming to share
lessons learned and technology innovation between FHI and
BHIL. FHI also supported WFDT across the coraplex by
assistanee in developing and defining policies, guidance,
slandkards and expectations for deactivation, including
revisions 16 the deactivation handbaok and development of the
deactivalion web site, FHT hosted the NFDI guarter]ly mesting
at Hasford in Apnl, and acovely participated at Waste
MManazement 2000 and Spectrum 2000 to help strengthen
project management DOE wide, FHI also applied its project
management lessois to the DOE commumty by providing
instructors and state-ofthe-art technigues for both
Washingion State University and Central Washington
Iniversity projcet management courzes.

Accelerate Site Deactivation Program

FHI coentiiwed 1o accelerate site deactivation programn Lhirough
oh-Roing worx to mitiate 227 deactivation, planning efforts to
characterize the 224-T ccll arcas, and support of laser
technelogy and robotics work platfvn deployeent through
aveeleratid site technology deployinent imbghve. 1HI
assisted DOE HOQ (EM-22) on an alternative financing
proposal using Building 327 as a model. FHI initiated the
lrans [k ageeetent work to transition 209-1 from an
opcraiions stafus at ORP ta the FHI Aceslerated Deactivation
Trogram, which will allow acceleraled deaclivalion several
vears ahead of the onginal baseline.

Develop Long Term Side Deactivation Strategies

FHI demonsteated very positive resulie 1o develop long-term
sile desclivation stiategies through the major work on the 300
Area Accslorated Clasurs Plan'Project [ACP) as a key part of
the Hanford Site River Cormndor deachivalion siralegy. This
plan was completed in an accelerated mammer (12 weeks) and
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Expeetation 3.C.4.

under budget, exceeding RL expectations. FHI also
developed the 200 Area Central Plateau Facility Disposition
SAchedile Options Study, similar to the 300 Area 4CP, buth of
which are significant efforts to integrate deactivation
slralenivs belween conractors at Hanford,

Carry Out Activities of The NFDI Committce, as Nirected
Ly RI. .

FHI kas continued to carryout activitics of NFDI cormmittce
through hosting 2 reinl Decontamination and
Deenmmissioming (D& 3 NFDI national meeting in April.
Thetre has also been continued support to Savannah River Site
F Canyon deactivation planning and support for EM
“pipcling” walk downs of deactivation candidate Tacilities al
Gak Ridge, Pantex, Albuquerque, and Hanlord, and 1o provide
technical esstslance to targel priolizalion activilies at Rocky
Flats, INEEL, and Nevada,

A.C. Fee Evaluation Sammary: All of the perfonnance expectation elements have been

met or excesdsd by FHI. The KL TEB reccommonds
payment of 100% of the available fee in this area,
which is 5500,000.

4.0  Performance Objective/Measure 4 - Quality and responsive commuenicativos
products with external and infernal Hanford enstomers

4.4, Provide Emplovee, HQ, The Gencral Public, Stakeholders, Eegulators, and
Tribal Matiens With Timely and Accorate Informatian

Fxpeciation 4.A.1.

Expectation 4. 4.2,

Provide timely and aceurate inlermation sbool Hanford do
reflect the Departmental requirements to both internal
and external customers, as delineated in Section C.4F,
ExternalTuternal Communications of the contrac],

FHI digplayed a professional approach to a broad range of
comnunications activities in a responsive, timely, and
accurate manner.

Align communication and progress veporting with Site
Critical Outcomes

The contractor has succassfully integrated the Hanford Site

Cratical Outcomes mto both internaliy and cxternally
distnibuted information materials. The contractor has met or
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exceeded expectations for timely and aceurate reporting of
clean up progress.

4.A. Fee Evalustion Summary: No fee deduction in this area is recommended.

4.B. Rcsponsiveness to Congressional Interaction:

The Coniracior shall be responsive to support Congressional interactions;

Expectation 4.B.1.

Expcctation 4.B.2,

Interact and communicate with DOE-RT. Office of
External Affairs (OEA) congistently an any 11N,
Congzressional inquiries; and

Coordinate any U5, Congressional inquiries with OEA
prior to the Contractor’s providing any respaense to
Congressional members or staff.

The contraetar met the expectation 1o interaet and coordinate
wilh OTA on matters invelving U5, Congressional inguiries
in a professional and timely manner. The contractor consulted
routinely with OEA on responses to inquiry and supported
OEA in Congressional and intergovernmental interactions
including supporting fact sheat and publications requirements,
presentation materials, and other cotumuenications products.

4.B. Fee Evaluation Sammary: No [ee deduction in thiz area is recominended.

Ferformance Objective/Measure S - 'armering with other site entities

The Conlractor Lizam shall work cooperatively with other site entilies, (Bechtel Hanfond
e, {B31HL), acific Norlhwest Mulional Laboratory £PNNLY, Hanford Environments!
Hanford Foundalion (HEHF), and Loekheed Martin Hanford (LMH)} to improve the
overal: Hanford Site effectiveness

Expcctation 5.4,

Intertace with other site entities for site-wide plaoning of
work.

During FY¥-00 FHI met the expectafions for inlerfucing with
olher [lanlord Site contractors on environmental 1550es to
assist in sile-wide work planning. FHI successfully
coordingled wilh and provided support Lo CH2M HILL
Hanford Group, Ine, (CHO), BHI, PNNL, and BRI
throughout FY-00,

]
EEE)
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An example of FHI coordination in the envirenmental arsa is
the establishment and coordination of the Central
Envirenmental Commitice (CEC) mectings held with other
sile contractors to discuss site-wide environmental 1ssues and
resolation.

FHI participation with DOE and the other site contractors in
thz Schedule Options Stady and the subseguent re-baselining
activities has becn exemplary. FHI provided key staff to
participate directly on the Schedule Options Team and on the
Program Tearms (PFP, Waste Management, Infrastrueture, 300
Aren, Anakvtical Services, Facility Disposition, and ORFP
Intecface). The FHI contribution was outstanding and critical
to the suecass ofthis activity. RL notes that the FHI approach
to participation in site-wide planming has been to focus on site
needs as a prionity over specific concerus relaled to work
currently assigned to FHI.

FHT has alses been leading preparation of a new Site Sumumary
Sehedule {1000 Node Schedule). The FHI contribution has
been excellant in this area.

%A, Jee Evalnatinn Semmary: No fee deduction in this ares ts recommended.

Expectation 5.E.

Work cooperatively with other site entities to establish a
defensible model for making decisions on Hanford
programs’ {FDH, BRI, 1. MH, and PNNL) mid- and long-
term nse of core analytical eampetencies and resources,
hoth on-sitc and commercial. The model shall address
overall cost to DOE and ibe gualily, sufficiency, effliciency
andl timcliness of the services to meet program specific
needls The model shall ensure consistent cost comparison,

T Analytical Services delevered to B a spreadshest mocel
that allows companson of overall cost to XOE of different
cases ol distnbutieg the routine Hanford analytical workscope
to the corc roseurces avatlahle o the site, including on-site
laboratorizs and the exigting commercial contracts. The eight
major Hanford progmams thal nse routine lab analyses were
included in the model, demonstrating that the madsl addrasses
“mrogram specific n2zeds™. {Relerence; July 12, 2000 letler
from Tluer Tantord to RL — FET-0MI34552; July 24, 2000
letter from Fluor Hanfard to RL — THI-0003959) The cases,
e.g, all eighl progrems in wne lun, or distubated among, the
labs, can be run with a keystroke, yielding the overall cest (o
DOE. The modcei has an adjustable element for the baze
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funding for the on-site labs, as welj as the sample
management costs (e.g. for shipping and tracking samples in
commercial [abs), The assumptions are documented within
the mudel. The requirement for capability to evaluate
“guality, sufficiency, efficiency, and timeliness nf the services
to meet program specific needs” was met through a proposed
“valua added” questionmaize:.

Congistent with letters from RL on June 21 and August 14,
FHI Analytical Services populated the model with daca for
low activity sample analysis, allowing a comparison of WSCF
und the two primary commercial contract labe under multiple
cases of work assipnment. The model is applicable to high
activity samples, with the entry of price lists and work scope
(both available for 222.5 work). The model is based on actual
Hanford workscope osing the full detw | {number of samplcs,
mmulyses for cach, matrix, tumarcund time requirements, and
rud level) from the Hanford sample projections of December
1994, and the acmal price lists from three lahs. The resolt iz a
comprenensive model with a very high level of workseope
derail, Nexible o changing wssumplions, snd readily
compctent for cxammimng differcnt cascs. [n addition to
meeting the bage request, the model also allows adjustment of
a factar for efficiency that could be obtained if the WSCF
workload was increased.

EHi Analvtical Serviess partacried with sample managoment
affices in BT and BMT to maintair a single set of commercial
contracts for EM work. The benefits, including reduced
procwreinent and sample managemsent costs, have besn
recognized by EM-3, and are rarc among multi-coztracter
zites,

FHI Anabytical Services: went bevond the scope of this
axpectzlion in parinering wilh oiher sile enlilies. A prime
nartaering example is work with the River rotection Project
10 define the interfaces and needs for the Readiness w
Procevd. The detuiled assessment provided was a quality
rasponse, provided on time. FHI then followed up by
developing a 10-year Instrument Capita] Flun focused on
ability to achieve the Hantord Site Critical Outcomes for near
ancl long term. This Capital Plan was useful mput ta the 200
Arca Platcan Smdy,

5.B. Fee Evaluation Snmomary: No feo dedaction in this aree i3 recommended,
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Expectation 5.C.

Provide other site entities appropriate information in a
timely, accurate, complete, professional manner

FHI interacted with ather sitc entities and pravided ongoing
information through the use of the Hanford Reach newspaper.
Genersl informaution flow was salisfactory. Active
participation in joint contractor/RL planning sessions
improved the clarity of guidance documents, Worked the
isaues wvolvied i providing planning and perfurmoance dalas
HO in a consolidated manner (amang BMT, BHL, and FHI1).
Resulted in on-time submissions of planning, budget, and
performance data,

5.C. Fec Evaluation Summary: No fee deduction in this are 13 recommended.

Expectation 5.1,

Manage its communication efforts 2o those items affecting
or involvine other site entltles are coordinated in order ro
ensure consistency of information

FHI displayed initiative and progress duning FY 00, tzaming
and coordinating with othar Site contractors and the Office of
River Prolection o Zevelop messages and communications
tocls. The conlructor has made goud use of inleeal
contmunicarions tools like The Hanford [ieach and prionity
ressages. The contractor has besn a major partner in
cogeing commiunications and strategy planning meetings of
ihe Flanford Communications Task force.

2.0y, Fee Evaluation Summary: No fee deduction in this arca is recomrmenled.

Expectation 5.E.

Pariner, Team, Coordinate, and Communicate YWith LMH
[now CHG] and PNNL. in The Creation of Non-Hanlord
jobs. The Number and Quality of Contacts ¥ith Local
Feonomic Development Organizations and An Overall
Evaluation By Those Organizacions Skall Be Used as The
BEasis For Evaluation

This performancs expectation was meant ta foster partnering,
reamwork, coardingtion, and communication of Fluor's
eeonomit iransilion aetivities with CHG, BMI, ard with Tocal
economic development orgamzations,  Fluor was responsive
o RL ranagement priccity to strengthen the local {Tn-Cities)
econcmic development cllorls, compared 1o the more regional
approach priar to the starr of the T'Y.
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Per the Performance Expectation, a key part of the evaluation
was to he based on inpuis from CHG, BMI, and local
cconomic development organizations. Te obtein input from
Lhese urganizations, a survey was transmitted via e-mmail to
these two contractars and to the twelve (12) following iocal
economic development organizations:

« Tri-City Industrial Development Council {TRIDEC)
s Ports of Benton, Kermewick, and Pasco

w  (hiies of Kennewiek, Pasco, and Fichland

» Tn-City Enterprizse Association (TEA)

» (rant County Economic Development Association
» Port of Walla Walla

» ¥alkima County Development Association

»  Tn-Cilies Visilor & Conventicn Bursau

All twelve responded. Fluor's performance is evatuased as
Highly Successful based on OTS' evaluation, which relies to s
substantial degrea on the results of tha Survey. Most Survey
respanders ranked Fluer's overall performance as Excellent,
with key vrganzations (TRIDEC, Porl of Kennew:ck, Port of
Pasco) ranxing it as Supcrior.  Generally, the narrative in the
responzes wae [illed with phrases, such as, interactions are
excellent, very open, honest comnunications, staff top-noiets,
grear partners, very easy to wark with, always reecpiive,
helpful, excallent support. etc.

However, there were 4 couple of respond ers, with some less
complimeniary comments. In general, the negative comments
related to dissatisfaction because of a lack of Fluor's support
for specific projects that the orginizetions fell 10 be important.
Therre 1y an clement ol unrealistc expectalions in Lhese
comiments, since Fluor docs not have the resources to provide
dedicated support for all needs. These comments werc only a
small (but iportanty input; in bods cases, the commuyniing
arganizations alsn tempered their comments with posibve
anea about Fluor help. All of the survey results have been
disvusseld wilh Fluwr, ineludieg the fow negative vnes,

S FE. TFee Evaluation Summary: We fee deduction in this area is recor-mended.
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Expcecation 5.1,

Provide Responsive and Timely Support Services to LMH
(now CHG). BHI and PNNL

FY-00 was o transition vear where the major subcontractors?
roles were revised, LMHC became a Prime Contractor to
(R, and new relatinnships between FHI and the olher
Hanford cotitraztors needed to be developed. FHT in
partnership with its contractors and the other Hanford Primes
has provided rimely and responsive suppert to the other
Hanford Primes that has deliverad: Measured, superior clicnt
silislaction, Responsivensss to changing needs and
recommendations, and Superior cuteotes for the Hanford
Site.

Thete were a nurmber of indivadeal evenis that wers
significant examples of partnering and timely and responsive
supporl. FHI developed the concept of accelerating closure of
the 300 Area and led a joint planning etfort with PNMI. and
BHI that could save over one billion doliars and restore this
portion of the river carridor to nultiple uses devades carlicr
thaa previously plammed. ‘1The Readiness to Mrocecd review
canducted by FHI to suppott the RPP decision to award the
Venfeation Plant coniragt to BNFL was significant in its
sgope, depth and responsiveness to customer cost and
schedule requiremenrs. The 242 A Evaporator Campaign,
which is & critical component of the ability for BPP {0 not
bu:ild additicnal tanks for waste storage, accomplizhed o
nwnbet of key successes inelading the boghest operuting
elficiency ever. VEHIL led a mulb-cemtractor toam, that
developed strasegies for the cleunup ofthe 240 Area Plateau in
support of the BL Scheduls Options Study in a toar week timz
period to support the overall I schedule.

The follwing statislies have been recordad for this fiscal year
as of the end ot August for Fleor Llanford site services
provided by DyvnCorp:

LHMC /CHG 90.2% responded the service was above
expectations
3.7 responded the service, me:
expectations
1% responded thoey received below
cxpectations scrvice
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FMNMNL B3%

BHI 56%

Combined Latal 74%
270

0%

responded the service was above
expectations

responded the service, met
expectations

responded they received below
expectations service

responded the service was ahove
cxpectatioms

responded the satvice, met
expelalions

respondcd thoy recoived helow
expectations service

responded the service was above
expectations

responded the service, mel
expectations

responded they received below
EXPEClation

Prior dizcussions in this repott contain adced examples of FHI
suppor ard cooperation amonyg the ste pome eontracors

5.F. Fee Evaluation Summary: Mo (2o deduction i this ares is recommended.

Fee Evalualion Sumunary

The RI. FEB rzeommends awarding FHI 100% of the polentlial positive fee avaiiable,
which is $3,000,000, This iwclodes $1,303,000 tar Perfrrmance Cxpectation 2.C “Provide
liffective Scicnce & Teehnology Integration and Application, §1,000,000 for Performanee
Fxpectation 2.D “Achicve Pollution Prevention” and 33500,000 for Performance
Expuclation 3.0 National Facilily Deactivation Initative”™. However, the RL-FEB also
recormuends a foe deduction of 500,000 for Performance Expectation 3.A, “Respond to
cussomar requests,” Thes, the total recommended [ec to be awarded to FHI 13 §2,500,004).
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FY2000 FHI Comprehensive Perfermance Evaluatfon RecommendationSummary
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mr R, D, Hanson
01-PRO-1 60

FHI carned $2, 500,000 under the Comprehensive Performance Tncentive.

-2-

et 2 2

21113

A majority of

the elements were rated satistactory to excellent, Particular areas of achievement ingiude:
implementation of the FHI Integrated Safety Management System, continued excellence in safety

achievements, an etficient and eftective site infrastructure, science and technology integration into

project planaing and execution, pollution preventon zetivities, effective energy management,
implementation of the National Facility Dieaclivation Inibative, eflective commumications with
external and internal Hanford customers, and partnering with other site entities. The
Comprehensive Tngentive Performance Evaluation Report is enclosed.

(hverall, 1 atn pleased with the progress attained this past fiscal year. | look forward to working
with FHI to achieve the critical zite outcomes I have tdentified-restoring the river corridor for
multiple uses, transilioning the centrgl plalcan w0 supporl long-term wasle rmanagement, and
putting DOE assets to work for the future. If you have questions, please contact me, or your
staff may contact Sally Sieracki, Oftice of Procurement Services, at (50%) 376-8948.

PRO:GFC

Enclosure:
{Comprehensive Incentive Performance
Fiaiuation Report
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E M Rosselli, IDMES
Record Note: The fee reduction unde Contract Clause H.47 was 51,000,000, reflecting

peor cost pertormance and funds management. Also, paragraph onc of the lotier states that

Singercly,
CORERE XL
Keith A Klein

Manager

DEC 7 2 2000

FHI earned fee in seven of eight performance incentives. The ninth incentive, AS-1,

entitled “ Assist in the Creation of Non-Hanford Jobs,™

because there was no positive foe associated with the incentive,

E:George'\Fee Determinations'F YE{]DDQGGUFlp.FI%e I s

wag ot mentioned in the letter
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