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Dear Mr. Brown: 

2 5 MAR 1997 

Ref: 97-F-0113 

This is in response to your Freedom of Information Act 
request of January 17, 1997. 

Regarding items 1, 2 and 3, please be advised that you can 
purchase the publications you seek through the Government 
Printing Office. That address is: 

U.S. Government Printing Office, Superintendent of 
Documents, Mail Stop: SSOP, Washington, DC 20402-9328 

The Joint Staff has provided the attached 125 page document 
which is responsive to item 4 of your request. 

Washington Headquarters Services has provided the attached 
six page document which is responsive to item 5 of your request. 

There are no assessable fees for this response. 

Enclosures: 

Sincerely, 

SIGNm. 
A. H. Passarella 
Director 
Freedom of Information 

and Security Review 

As stated · J 
cyt:dmaier:granted:3/24/97:gr__pk~l ___ wh ___ 
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~-· SUBJEC'r: Rolea, Missions, and Functions. of the Armed Forces 
. ·· · ., •. · of/. the United States · ·. 
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. ! • . • ~ 
· The. ChainlAn of tile Jofnt Chiefs· of!_. Staff baa provided 

me a. report on the roles, aissions, an4;.functiona of the 
Armed Force a of the United States. alongt."vith ·hi a · 

. .. ~ecommendations for improvements needed to maintain the 
· maximum effectiveness of the Armed- Forces. .. 

I· 

. :· M)' decisions on the Chairman's reeoa.en3ation~ are 
attached. These decisions fall·into three c•fegories: 1) move 
quickly toward implementation; 2) undertake .. fiet-track 
studies·to exp~ore sqme additional alternatives and to 

' develop detailed proposals for implementation; or 3) accept 
t~e ~ai~D's recommendation that, for nov, no immediate 
c~nges are

1
neceasary. · • 

• 
i. ~. · . Responsible components. will complete the actions 
.~rected and report to .a t~u9h the Under ~ecretary·of 
.Oefenae for Policy. ~ · . 
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. At the saae time, the DepaniDelll:..I...X some of 
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. Secretary of Defenae Deciaiona 
aolee, llleeloae, · ... .raactloae .... 

Reapoasible osr1 ~d JolDt Staff elU~eDts will . 
address the Jolloving issuea 1a tbe bott~up review of 

.. 

.. .· ~ . «<efenae needs ud PZOCJr .. : · · ~ 

. . 

i •.. 
• Senice air power roles and force requi~nta to .eet 

"the Natiou•a defense needa. -.. 
• EXpeditionary CJrOUDd force rolea ud require .. nta. 

• Service contributions to aeet pveraeaa presence needa. 

• R~aibilities of the active and reserve components of · 
th~ ~~ices to aeet .tlitary strategy requirements. 

• Indi;.iduai Service reaponsibiiitiea in new aiasioa .areaef 
.such a a peacekeeping. · · 

. . . 
. Other reaponsib~ elements will proceed ~s directed . 

below. Required actions f~ll ·into three cateqories:·l) move. 
quickly toward implementation; 2) undertake fast-track 
studies to explore some additional alt6rnativea and to 
develop detailed proposals for implementation; or 3) accept 
tlle chairman's recommendation that, for nov, no immediate 
changes are necessary. Refer to the Chairman of the·Joint 
Chiefs .. --;f Staff' a Report on ~e Role~, Missions,· ud 

.Functions of the Armed Force~Df the Onitea·states for 
··necessary backq~_ound. · • 

-t. 

Proceed w1th prompt 1mplementat1on o~ CJCS 
recommendat1on~. Re~pons1ble organ1zat1on6 w1ll prov1de plan6 
for accompl1sh1ng these act1ona to the Secretary of Defen6e 
w1 th1n 60 day~: 

Cine for CONUS-hosed torce:s. CJCS. will prepare chanqes to the· 
1 Unified Command Plan that expands the responsibilities 
1 ot CinCLant to include c0111mand of Forces Coaaand, Air~ 

Comba~ Command, Navy Atlantic Fleet, and Marine Forcea 
Atlantic. This will qive CinCLant additional . 

- · • responsibility for joint traininq, force packaqing, aad 
facilitating deployments of designated co~s forcea . 
during criaea; supporting ON peacekeepinCJ"'operationel ··.· 
providing aasiatat:'Ce during'· ~at ural disasters, and· ·.·. · 
planning for the land defense of COWS. Forcea C~ ebd '.· .· 

. v~ll no longer· ret~in s~cified at~~ua. · • .. - ... . :>::.~+··::~ 'i. 

CONJ)s olr defenae. fori;ee. The Secretary 'of tbe Alr Porce "tt{11·tt :.:..·· .. 
reduce dedicated COMUS air defuae forcea ~ COitUS alr · '·' ·. · · 

• ~ .. 

~ ·'• .. . .- . . : ... ~ . .. .. 
~ ·· .. ~'·~"'· ... ~ .... 

.. 
. . 

.. ..... 

. ... 



• 

• 

defense/air sovereignty mission will reaain 
reserve component responsibility. 

. ';'' 

Clgje air •u~rt. Close air support will become a p~imary 
function ~or all Services, with each .Servi~ 
specializing iD different aspects of the close air. 
support aission. service force structures for thia. . 
function will be exaained iD the bott011-up re•iew. CJCS 

_.,_~ill ensure that Aray and Marine Corpa_.:_attack . 
·~:-~elicoptera are· fully intec}rated iD close air support 

planning. CJCS will develop standardized joint doctrine, 
tactics, techniques, and.procedures. This will ensure 
that ill Service elements can provide safe, effective 
close air support to other Service elements as 
circumatances warrant. 

. -

rfxed-ying aircraft training. 'l'he Secretary of the Air Force, 
• ~ assisted·by the Secretary of the Navy, will consolidate 

initial fixed-ving aircraft training for all Services 
and transition to a common primary training aircraft. 
They will combine follow-on flight training into four 
common pipelines (Navy fighter/attack, Air Force 
fighter/bomber, Navy and Air Force tanker/transport/ 
maritime patrol, and helicdpter). The Services will 
begin exchange of instructors-in FY 93, followed by 
exchange of students in FY 94. · · 

Aircraft regpfremeots ond inyentgry management. CJCS, .. 
assisted by the Service Secretaries, will develop a 
standard accounting system •nd te~inology for aircraft 
inventories in all Services. This will enab!e the 
Service to more accurately measure existing inventories 

.against requirements. · 

~~~DA_Q~~~~~~UU~~. The Secretary of the Navy~ 
assisted by the Secretary of the Air Force, will 
consolidate airborne command and control operations for 
strategic nuclear forces in the Navy's E-6A platforms • 

./ 

Combot aeorch ond rescue ICSAftl. All Services will retain the 
combat search and rescue function. CJCS, aaaisted by the 
Service Secretaries, will begin deYeloping standardized 
joint doctrine, tactica, technique•• and procedure• for 
CSAR operations. This will allow each Service to support· 
the other Services as neceaaary • 

. Qperottgnol Suppgrt Aircraft CQ$Al·. CiDC!rana -.411 deveiop ~ 
• the capability to coordinate acheduling of CONUS 

operational support aircraft. -rbia ia intended to allow 
.,re efficient uae of 11a1tecl aaaetl. CJCS will aport 
OD reduction of operatioaal aapport aircraft that are · 
exceas to warti ... requi~nta. _ • · 
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Att~ck helicopter maintenance and aircrew training.- :the 
. .. Secretary of the Army will prepare plana for · ' 

consolidation. of ·~·Army and Marine Corpa attack 
helicopter maintenance and aircrev. training·. The JROC 
vill.atreae continued exploration of co.mon attack 
helicopter type a ~ · .. 

(jenera!" emmort bettcopt;ere. 'l'he Secretary of the Army, 
aaaiated by the other Service Secretaries, will prepare 
plana for consolidation of general support helicopter . 
.. intehance.trainiftg, aiaulator training, and 
.. intenance infrastructure. 

l. 

Marine Cgrpa ormgr. The Secretary of the Army, aaaiated by 
~-· the Secretary of the Navy, vill establish ~·int · 

. procedures to provide additional armor aup to the 
Marine Corps when required. T~e Marine Corp~ . 11 retain 

·. sufficient tank assets to support amphibious operations 
. :.-~&Del·· OUtfit maritime pre-positioning squad~ona. 

. ~ . . 
~~dertake follow-on, fast~track atud1es ~ CJCS 

• zecommendat1ons to explore alternat1ves and develop deta11e~ 
·.proposals for 1•pleinentat1on. 1n1t1al resuiti o~ these 

•tud1es are to be del1vered to the Secretary of De~enae 
wJtbJn 90 days: 

Neiger gf StratCgm and SpoceCpm CJCS will report fiadings on . 
the proposed merger of StratCom and SpateCom and 
possible designation of AFSpaceCom as t~e prt.ary agent 
for design, launch and operation of satellites. The 
study will ensure that all interested Services retain 

'repreaeJtation in the apace coepon~nt •. 

Pepgt M§lntenonce. OSD, assisted by the Service Secretaries 
and the Joint Staff, will asaesa the merits of 
establishing an Executive Agent, Joint Command,· or 
Defense Agency for depot maintenance activities. The 
a~udy will also examine poaaible further consolidation 

-~ 

.. 
• 

. .. 

of depot activities and competitive bidding. The : , 
Department should aggressively pursue reductions in .. -~ . . . • 
excess depot capacity. - ~··--., 

tpiti•l hclicgpter troinipg. The Secretary of the Havy, · ·· 
assisted by the Secretary of the ~,. will report 
findings on consolidating ~, RaYy, and~rine Co~• 
initlal_hellcopter traiDin9 at Port Rucker. 

General eugport belicQDt•re.•The Secretary of the~. . 
· aaaieted by the· other Senlce Secntarlee, "Will EePOtt · 

findings on coneolidatlDf general luppOrt bellcopt-c 
fUDctlona vithill feOC)raphlc areaa. ·. 
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ldtptiye ~ftr~~ packAge•. CJCS will prepare findings. on· 
Adaptive Joint F~rce Package concept, which seeks to 

~· · provide regional CinCa with tailored j~int force 
i· .·;·: · .packages, often 1D lieu of single-Service· forvarcl 
: !/ deployments, to achieve_~ .. ilore effect! .. overaeaa: · 

• • · !i !1. · . presence. ·:·· - · 

: ;;' ·1t/;:. Morilfft Coz:;a general auppart; ~·•rtitleq. c-n:s and· the · .. 
· · Secretary"of the Havy will ceport on long-te~ Marine·. 
· ·' Corps general support art11litry requirements. Analysis 
'

1 
,-' will include in-depth coat and operational effectiveness· 

... 
I' 

· .... : 

assessment of purchasing roc~et launched artillery for 
'the Marine Corps. Consideration will also be given to· 
having the·~ provide all rocket launched artillery 
support to the Marine Corps • 

tbe•ter oir def~oae. CJCS, assisted by the Service 
Secretaries, will conduct a joint.mission area analysis 
of theater air defense requirements. ~he analysis will 
focus on determining the proper.mix of air and missile 
defense systems. Results will identify •theater ai.r 
defense re~irementa, capabilities, and deficiencies. 

•. 

.· 

Troininq ood te.st ond eyoluotioo focilitiea. o·so, assisted ·by. & 

the Service Secretaries, will streamline the teat and ~ 
evaluation infrastructure. The objective ia to achieve 
management efficienciea"by better integrating the 
activities of indepen4ent facilities and possibly 
link.ing CONUS teat and evaluation ranges electronically 
within broad geographic areas. Consideration should be 
given to designating an executive agent aa single · 
manager for teat and evaluation ranges. Consideration 
should also be given to deaignat~ng a lead Service for 
teat and evaluation of certain claaaea of ayatema··(e.g., 
Army for surface-to-air missiles, Air Force for air-to
ground miasilea, and Navy for ~ir-to-air_miaa~lea). 
CJCS, assisted by OSD, will e~amine the feasibility of 
electroni"cally linking Servj.ce training rang~a i~'·. CONUS. 

Cgnatruct ion enqineero. CJCS, t assisted b)'. OSD, _will e~a.~uate • 
possible consolidation of installa~n.eupport 
activities in such areas aa environmental aervlcea, 
contract adminiatratio·n, engineering design, -facility • 
standards, technical guidance, ~rocesses and f~, 
civil engineering R,D, and_ automat~d·~~agement sya~e.w. 

Initial akS lla training. C.1t:Si asaiated by ~~··and the 
Service Secretaries, will evaluate additional~ 
consolidations in initial skills training.acroas and 
within all Services. Evaluation should ~elude all 
military skill areas. When consol'iclations are not 
appropriat., consideration should. be 'iven 'tc» • · 
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collocating Ser.ice tralftin9 facilitiea to •chieve 
savin9s. · •• ~ · ~ •· - . . . .. 

. . . ' 
Cb•plein epd legal coa:pa. OSD and the Service S~cretaries 

will evaluate possible consolidat~on of follow-on 
.trainin9 activities (courses, eemiftars; etc.) for 
~litary chaplaine and lawyers. 

tntellig•nc•. DIA will complete the ongoin9 study exploring 
consolidation of intelligence production centers under a 
joint ·intelligence organization to reduce infrastructure 
and overhead. DIA will explore other options to 
consolidate intelligence functions at the Department 
level,_while preserving separate Service lntelliqence 

• branches. 

Accept CJCS reco.mendat1ona, but contJnue to revJew Jn 
the context ot po~nt1al change~ to strategy and ~orce 

•· atructure re~ult1ng ~r0111 t'he bottom-'u~~rev1ew: · 

Tactical airlift/tankera. No.reduotions are recommended inc-
130 aircraft (airlift and tankers);· since the aggreqat~ 
capabilities are still necessary. Little or no savings 
would be produced through co~solidatio~·into a single 
Service. · 

. . . . 1·, 

Electrgnic jommer airCtaf~·. ~o,reductions are reco!Mlende~ iL·, · 
- EF-111 or EA-6B electronic :famming ·aircraft, ·since ·th;r· · 

aggregate capabilities. ·a.re still necessary and the two 
aircraft operate !n complementary fashion. Operations, 
basing, training, ·and logistic -upport will be . 
con sol ida ted vhe.re possib.le. JROC will determine upqr 
requirementll. 

Electronic auryeillAnce aircraft. No reductions are 
recommenaed in Air Force RC-135 and ~avy·EP-3E 

• 

• 

·electronic surveillance aircraft, since the aggreqat 
capabilities are still necessary and the two aircraf 
operate in complementary fashion. Little or no sav 
voul~ be'produced through consolidation • 
• 
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