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TPM Function  

SD Support team for the buying staff  

Provide educational opportunities for negotiated 
allowances.  

Provide billing support on all Trade Promotion activity 
which includes:  

    Advertising 

    Price protection 

    Margin recovery 

    Vendor compliance 

    And many more  



Advertising Policy 

The Exchange has the expectation of supplier support for all advertising it performs in its  

media channels to promote and sell suppliers’ products.  As such, advertising costs  

associated with the promotion of a supplier’s products will be billed to that supplier via  

claims with terms of Net 30 days.   After that period, if the obligation is not met, the claim  

will be deducted from the next processed payment.  

 

If there are existing advertising accrual programs, the costs associated with the advertising  

will be debited to those accrual programs. Advertising rates for The Exchange media are  

contained in our rate card which is available by request to the Trade Promotion  

Management group.  

 

Direct advertising inquiries or requests for the rate card to: 

The Exchange SD - P / Trade Promotion Mgmt  

3911 S. Walton Walker Blvd  

Dallas, TX 75236-1598  

(214) 312-6401 

coop@aafes.com 
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TPM Claim 



Exchange Retail Agreement (ERA) 
  



Business Terms Agreement  (BTA) 
  



BTA (cont’d)  

The Business Terms Agreement, BTA, is used to document 
negotiations and must be updated annually.   

The Business Terms Agreement is a broad form designed 
to accommodate most suppliers.  Not all allowances will 
be relevant for each supplier.  



Accrual Allowances  

Percentage based claim 
Calculated on received cost   

Claim periods  
Monthly  

Quarterly 

Semi-Annual 

Annual 

 

If  allowance is negotiated as ‘off  invoice’, rather than accrual,  

The Exchange systems will automatically deduct the allowance.   

Co-Op Advertising allowance cannot  be taken ‘off  invoice’.  

 

***Supplier should not deduct the allowance off invoice.  



Marketing Planner 
 
  



Deal Offer Form 
 
  



Deal Offer Form (cont’d)  

Standardized form used to document Per Event 
offers/negotiations not documented on BTA. 

Per Event offers include -   
VPR     

Bill Back/Scan Back 

Stack out/Pallet Promotion 

New Store Allowance 

New Item Allowance 

DOF is emailed to TPM coop@aafes.com  

Advertised offers are keyed in SPS by buyer - automated 
claim is generated.  Non-advertised offers are keyed in 
TAMS by TPM – manual claim is generated.  
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Store Service Level Agreement (SSLA) 
 
  



Automated Vendor Compliance 

Automated Early Late VNC Program 
7 Day ship window for origin or destination 

Only includes Purchase Orders over or equal to $300 

CONUS only 

System uses a six week sync time to allow for data reconciliation 

 

Benefits 
Timely shipments 

Optimal Inventory Levels 

Reduce third party post-audit claims 



Post Audit 

The Exchange exercises the right to post audit as 

legally afforded by the Contract Disputes Act and 

does not recognize supplier imposed limitations to 

that right.  

TPM  - current fiscal year  (Feb-Jan)    

 

1st - Profit Recovery Group (PRG) – audit prior year  

 

2nd - Connolly Consulting – audit year before prior year 



Post Audit (cont’d) 

On Jun 1st, after end of fiscal year, TPM claims are 
released to Post Audit.  Post Audit window is 1 Jun to the 
following 31 May. 

Supporting documentation is required for all post audit 
claims. Post audit claims are signed off by TPM manager 
or buyer before sending to supplier.   

Supplier has 30 days to submit payment or dispute.  If no 
response, claim is deducted from payables.   

Claim inquiries are first directed to post auditors for 
negotiation and/or settlement.  Buyer involvement may 
be necessary.   

TPM will assist in resolution of disputes if all other 
channels have been exhausted.  



TPM Teams and Contacts  

All claim inquiries - coop@aafes.com  

Principle Trade Promotion Officer  

        Joel Gagui – gagui@aafes.com  

Team 1 -  Price Support , Logistics  

         Casey Thompson  -  thompsoncasey@aafes.com   

Team 2 – Reporting (ERA/BTA/DOF/SSLA) 

         Amanda Leroy  - leroya@aafes.com  

Team 3 - SPS  

         Lori Drummond- drummondl@aafes.com 

Team 4 - Accruals and Post Audit Liaison 

         Dawn Walker – walkerdaw@aafes.com  

Team 5 - Advertising/Media  

          Monte Larson- larsonmo@aafes.com   
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Conclusion 
 
  

TPM appreciates your support in building  

proactive marketing and merchandising  

plans.  We will work with you to drive sales;  

making The Exchange the destination of  

choice to our customers.  

 

 

Goal Sharing allows us to build stronger  

organizations for both The Exchange and the 

Supplier.  


