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Our Strataglc Goals

In Octogar 200y, the Sugerinizndant reaifirmnaed e saven stratagic
gaals that reflact the vision of the USAF Acadarmy. Linkad to the
Alr Forea's 2008 stratag)ic goals and ovjaciives, inasea saven goals

are oroad focus areas that, whnean achiavad, will vetier 2naole the
Acaderny to achizve its outcomes aned accomglish its missiorn.
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1. FOCUS ON CHARACTER AND

LEADERSHIE DEVELOPMENT. ALl
cadet activities and instituticnal
assessiments will elevaie and
integrate character and leadership
develepment. Qur Alr Force Core
Walues: Imtegrity First, Service Before
Selfi, Amel Bicellence (n All Wi D,
are the foundstion of dharactar,

Wi will redeulsle our efforts to
[elend character ana leacership
develepment into all a5

cadet experience and [\m@lkefnm:ﬁm
a colheslye program to assess

caelet character transterniztion

N

PRODUCE HIGHLY EDUCATED
AND TRAINED OFFICERS. I &
institutonzlly integrated manner,
develop officets of dharacter with
(n-depth academic, technical and
mnilliary sidlls ang comipetendes
fer leadlarshipp [r air, space end
cyberspace in Al Force and

' sperations. We will expand
our unigue cppertunites e
prepare our gradusies to esxcel

in suppertane operationsl mles
aicross tthe spectrum of conflict.

% STRENGTHEN OUR

COMMUNIEATIONS AND
REPUTATION. Communicaie USAFAS
reputation as a prous symizel ef tihe
Allr Ferga o the American pesple.
Malnttalning sna [m[prowving cur
communications processes will
suppert our integration efforts,

& ENHANCE FACULTY, STAFF AND

CADET DIVERSITY. Ensure we

lhawve the faculty, stetl, aind cadiet
aliwersiiy te broacden the cacket
leaming envirenment and prepare
USAFA graduates fo lead in a g[kgtbm[l
expeditenary Al Ferce. Wi wil

use aur total force rzrrﬁnf”

.S. AR FORCE ACADEMY

&

Ex[pose oUr cadets o new deas,
beliefs and experiences while
emphasizing language and culture
to enhance thelr worldview.

INTEGRATE IHEI‘I'I'I.ITIDHAI.
FROCESSES. Intagraie the Academmy’s
siratiegic plamming, Business amnd

progiam d dk@w@(rffmmn [mrrm"se«‘
anicl ensure eurr pregrams lizve
defines cufcomes amd MEasUres.
We will male processes transparent
amnd flh@r@ Infermmation to malke
timely and accurate decisions. Wie
willl Irnjptiennent Al Ferce Simart
Qperaiions fo beiier uge rEsouRes
anal areste flexaliy to inaesse
cajpability to execute cwr mission,

&. PREPARE AND MOTIWATE THE

WORKFORCE. Provide & well prejpared
ahd mietivated werldonce fecused
[l i‘rh@ ﬁmﬁssir;:m Wifle uU uEw_{L@lon and

progizm o s ﬁrr.o»(ﬁg, roJ~ ;ILro [or el
and supppert eur people and fecus
on their professiona contrilbuiions
so they can better use their alents
im mew and imnevalive ways.

SECURE AND MANAGE RESOURCES.
Olsialn and manage resources for
our mission activities by maintainimg
effective instituiienal investment
sirafiegies and n*\amgrém@m
processes. We will wairlk to
successtullly define znd present
program propesalls that garmer
colpolate and sponsar suppelt for
our hew ahd engelng Inltatives

o beiter adhieve eur missiemn.
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Supported AF
Strategic Goals

.. Programming Stability
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| Characterand leadership development (@] | ||
| Produce highly educated & trained officers @] [@] |
| Strengthen communicationsand reputation  |@ @] @] (@] |
| Enhancefaculty, staff and cadetdiversity (@] | | @[ | |
| Integrateinstitutionalprocesses | | | |@|e@| |e®
| Prepareandmotivatetheworkfore  |@] | | @] | |
| Secureandmanageresources | (@]|e| | [e|e|
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1. Focus on character and
leadership development.

2. Produce highly-educated
and trained officers.

3. Strengthen our communications
and reputation.
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4. Enhance faculty, staff and cadet
diversity.

5. Integrate institutional processes.

6. Prepare and motivate the
workforce.

7. Secure and manage resources.
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“Campaign Plan”

JUu.S. AIR FORCE ACADEMY

Biennial Plan Revision
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Strategic Steering
Group (SSG)

Monitoring &
Implementation Team (MIT)

Plans and Programs

Project / Initiative Managers
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Responsibilities _________________[e]e]e]e| [o]o o]
______ Respectforhumandigniy| | _Je]e] [e| | |
| Lifelongdevelopmentand contributions| @ | @ |@ | | (e [e o
sns_____________[e]e]e]e] [o]0 0]
_________Oulandwritencommunicaton| @ ] | | | [ | | |
. Decsonmakngl | | | | | [e]®
L Conge[o] Jo| | | [ | |
00000000 temwokje| [eje] | | |e

Knowledge ____________________[o]| [e]ee]e] o]
|_Heritage, application of air space & cyberspacepower | @ || @ | @ o0 | | o

Civic, cultural and international environments n-nn----
Principles of science and the scientific method -------n
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