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 Enclosed for your mfonnation is the RL Inqmry Summary The mquu‘y zdentlfxed, si gmﬁcant
areas of concern in-specific:areds or facilities at WTP pioject: Thesc areas are m HIgh Level
Waste (HLW), Pre—treatment (PT) and- Balance ofFac1ht1es (BOF) BT

: In addmon to: the ﬁnal summary, RL will formaﬂy transfer all open concems related to ﬂus
: mqulry to ORP by close of business on January 18, 2005, for final dxsposmon concluding RL
action in this matter. Should you have any questions, please contact Jeame Schmer o
Asmstant Manager for Admm1stratxon on (509) 376 6880 : L
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- Interwewers' 3 W Yamauchl, B A. Fam, S.H. Pfaff S 0. Branch
S (Corporate Securlty Serv1ces A Hamllton, A.D Rxder, J J. Posey)

1 ,Date Completed January 14 2005

|: Contractor' Bechtel Natlonai Inc (BNI)
' | o Facﬂlty Waste Treatment Piant (WTP) ' Q o

o Tltle. Inqulry into AHeged Safety, Equal Employment Opportumty (EEO)
and Indusmal/Labor Relatmns (I/LR) Concerns

117 ‘Gmde- DOE CRD 442, 1A Rev1

| Scope' o

- The scope of the inquiry was to conduct mterwews into allegatlons regardmg Safety, Equal
‘ : Employment Opportumty and Industnal/Labor Relations issues at the- WTP sxte

.'_-BAackgAf.ound:» o

* On October 21, 2004, eight current and former employees (hereafter referred to as Concerned
.. Individuals (CT’s)) from BNI WTP raised 12 allegations related to EEO, Safety and . -
" Industrial/Labor Relations issues with the RL SCO, The RL SCO office in consultatzon with -

~ Office of River Protection (ORP) managerent agreed to-conduct an inquiry using a team
" comprised of rcpresentanves from DOE RL SCO, DOE EEO, DOE Industrial/Labor Relatxons a.
. DOE ORP Fac111ty Representanve and three representatives ﬁom Corporate Secunty Services
e, e :

o | - L The team. conducte;d mtervxews with' approxunately one hundred and seventeen 117y persons
' ] ‘currently or formerly employed at'the BNI WTP worksne The mtervxew process began on
: November 8, 2004 and concluded November 19 2004 s
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iR ',;Methodologv and Ltmttations
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- - -The methodology placed emphasm on acl:uevmg an Open env:ronment and; outreach to current
-+ and formér BNI WTP-employees to-provide relevant information to assist in the inquiry. - .

BNI WTP set up a process for employees t0 leave their work station and meet with the tean by
requiiing employees to “sign up” with WTP Industrial/Labor Relations représentatives in order-
- to be schediiled for an interview. This process was established with legitimate intentions (txme
" accounting requxrements and providing Industrial/Labor Relations with the identity-of -
' interviewees to enable monitoring of persons interviewed against future lay off lists). Regardless
- of intentions, the team found the process resulted ina chxlhng effeet on some employees '
: wﬂlmgness to come forward with concerns. :

. Despite the ch:lhng effect in the workplace, employee response to the team s mquzry was. greater - g
than expected. The'initial interviews of 117 employees required two ﬁ111 weeksand didnot’ . -

- allow enough time for the team to conduct the required follow-on investigation. Thenumber of L

- voluntary interviewers and the sumlanty ofi 1ssues mscussed mdxcated the concems ‘warrant

- further mvestxgahon e

,summary-

- The team concluded there are 51gxuﬁcant areas of concerit in spec1ﬁc areas or famhtles of the
WTP project These areas are in High Level Waste (HI,W), Pre-treatment (PT) and Balance of
 Facilities (BOF). The team had si ignificant concerns regarding sexual harassment racial .. .
. discrimination and retahatzon by foremen, -general foremen and supemntondents ‘The team found .
indications of racial dxscnmmatlon retahatlon for going to first aid to report mjumes or .
. ftreatment, retaliation forreportmg safety i issues, sexual ‘harassment and 3 chil}mg effect in the

) workplaee 1t is important to note that not all areas at the. WTP have sxgmﬁcant issues as stated
~ above. Based on the nearly unanimous feedback from the construction craft workers, only one
E -allegation, the ch1111ng effect in the workplace was substantzated throughout the WTP.: '

. Thisi mqmry was not focﬁsed on substantlatmg or not substantlanng each allegatlon, but rather

evaluating the general atmosphere of the WTP’ site to deterrnine if addmonal more
comprehenswe actlons were required by the WTP contractor and ORP '

The 12 mltlal alIegatlons Were as follows.

1. The CI’S stated that African Amerlcans are frequently tarzeted for Iayoffs at the WTP
-~ Needs further revrew, see EEO dlscussmn ,

- 2. TheCIs stated that African Aunencans are not con51dered for promotlons at the '-
: _superv1sory level at the WTP. Needs further revnew, see EEO dlSCllSSlOﬂ

3. TheCI's mdlcated that Afncan Amencaus are. termmated for medlcal reasons. Needs .
3 further revnew, see EEO dlscussmn

‘4, The CI's lndlcated that BNI is not complymg w1th EEO laws and regulatlons See EEO -
C dxscussmn
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s, : The CI's mdrcated that Aﬁ:lcan Amencans dre targeted to work mght shlfts and are
. threatened to'be laid off if they do not work the shift: (WTP) Needs further review, see
.EEO ﬁlseussmn. R ,

} 6. " The CI‘s stated that Afncan Amerrcan workers are not respected by whites'on 51te CW TP). '

A Needs further revnew, see EEO rhscussron

e The CI's stated. that Afncan Amencams are subjected toa hostrle work envzronment wrth
o '._respect to race at the WTP See EEO. discussron. ’ :-‘ ¥ . : -

-8 The CT's stated that Aﬁ‘lcan Ameneans are requxred to train other employee s (whrtes m
" particular) and those: 1nd1v1duals are put in supemsory posmons over them (W TP) See .
" EEO d:scussron ‘ : : : :

S 9. The CI‘s stated that Afncan Amencans and others are retahated agamst for reportmg
- work, related m_]unes (WTP) See I/LR drscussmn. LT 3 A

. 10 The CI's mdlcated that BNI drscnrmnates agamst persons Wlth dxsablhtres Needs
E further rev1ew, see I/LR dlscussmn . :

. ' 11 The CI’S stated that BNI has created a chllhng effeot at the WTP See Safety dlscussmn. :

" 12.The CT's mdrcated that a person was nearly h1t by a "headache baH" durmg crane :
_ operations at the WTP and the foreman/supemsor coerced the CI mto not reportmc7 See
e Safety dlscussmn. : 4 ,

Five (5) addltmnal allegatmns raxsed durmg the mqurry Were as foilows'

® Employee s have been retahated agamst for reportmg safety 1ssues or concems See
' I/LR dlscnssmn -

'_ - o Certain superv1sors engage in discrimination or favoritism in rendenng work:
B .a351gnments promotlons and awards See /LR dlscussion '

e Female workers have been subjected to sexual harassment or hostrle work enwronment e

- See EEO dxscnssmn.
N Workers are mtrrmdated and do not report issues to Indusmalfl.abor Relatlons and
~worker’s s do not eceive appropriate treatment by. the BNI WTP Industrial/Labor ..
. Relanons or Employee Concerns. departrnents See I/LR drscussxon i

e ' Hispanic and other workers are S‘llb_} ected to a hostxle work env:ronment Wlth respect to
race. See EEO dxscussron .
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' Safety D;scusston' S : '

Many craft Wworkers asserted that, aithough B’\II management promotes a “safety firse” message,
workers remain worned that reporting safety issues could lead to the concemed individuals bemg .
- targeted for:a future layoff: -The team could not ‘determine if this worry resulted from past -
- - experiences on other job sites or from experiences on this WTP construction 51te The team "
.. found no factual examples of terminations of personnel followmg that person s identification of
-safety i lssues, but one foreman, who had raised. several safety issues; was termmated when the
. foreman’s orew,yas disbanded. “Workers stated it was unusual to tenmnate aforeman ~more’
often, a foreman would return to cmﬁ worker status 1f the foreman posmon was no longer
,requxred, ‘ - : :

‘ The team noted that there were several mechamsms for reporting safety issues. The Safety Task
Analysis and Risk Reduction Talk (STARRT)-card — used by all craft to. 1dent1fy hazards and
controls prior to beginning work each day provides space for workers. to record safety 1ssues
- The Safety Thoughts'on Paper (STOP) program allows workers to submit: safety issues and
. obtain direct feedback if they: 1dent1iy themselves.. Many safety issues are. zéentxﬁed by workers
* supervisors, and safety. representatives and quickly corrected with no documentatmn Because of
the informality of much of the safety issue identification and resolution,; the team could not’ '
' ’determme from avaﬂable documematmn whether termmated employees had ralsed safety .
' concems : : A

- Some workefs expressed the opinion that safety was a'top priority unless it impacted the

- productivity factor. for the facility:; Some individuals remarked that especially among the.
" ironworkers and carpenters, the expected high pace of work contribiited to the hlg,her rate of
reported injuries and near miss events. ‘Not all mtemewees expressed: ‘negative opinions of
" BNI’s safety emphasxs Some workers felt this was the safest constmctmn prolect they had
" ‘worked on. :

thh regard to spemﬁc allegations of safety vmlatmns or, msufﬁczent responses to safety issues,
the team reached the followmg conclusions: : - : :

- One worker reported that a person was nearly hit by the “headache ball” when 1t was
uuexpeotedly lowered into a work area. According to the worker, & C\bb;} paid this
employee to not réport the event. While the description of the event is plausible, the
 team found no additional evidence to substantiate the ¢laims. In thé moretecent past,
BNI has reported several néar miss events in the DOE occurrence reporting system
when objects have fallen from s1gmﬁcant elevations and could have injured personnel.
. 'While the team could not determine if every adverse event is reported thenumberof =~
-actual reports and the corrective actions in progress indicate BNI is. makmg a substantial®
" effortto 1dent1fy and correct Workplace accidents. " -

' . Indiv1duals were. pu}ﬁng energized 480 volt cables across rebar or steel beams, and that .
there was a risk of damaging the cable insuilation and creating an electrical mishap. The -
team unmedxately repox’ted this safety conceri to-the Site Safety Assurance Manager-

. whopassed the i issue to the area safety representatxves to ensure this was fiot an auowed
* practice. The concern is plausible, but was not substantiated during this review.
Another electnman expressed a similar concemm with non—eiecmcal workers connectmg
“electrical equipment to the construétion site temporary distribution pdnels.' The Site
Safety Assurance Manager had evaiuated th1s concern and determmed that non- .
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o responsrbrhty for enforcing compliance with the Act for the U.S. workforce Executive Order

" local uniion semcmg the project rermndmg them of Bechtel’s EEO/AA pohcy and requesting

1 [RF ST REU N

. electncal workers can. safely connect power cords to power sources from the temporary
‘ dzsmbuuon panels . .

. A few electncians expressed concern with a recent actmty where elecmcal cables were -
"+ "'pulled into-an underground electrical vault that already contained energized 13.8 kV:
. cables.  Workers had to enter the vault during this work and had to ‘manipulate the
- energ1zed cables to faoxhtate the work.: The BNI supervisors for this task did allow the
* "workers to'choose to not enter the vault if they were uncomfortable with the hazards and
" “controls. Since this event, BNI conducted an electncal safety course with off-site
. instructors specifically to miprove field engineering and supervisory understanding of -
~ the National Fire Prevention Association’ (NFPA). Standard 70E: ‘guidance. This course
“was conducted partly to address récent concerns with other 13.8kV. work. BNI ‘appears -
P to be makmg an effort to better 1dent1fy electnca] hazards anid controls F

e Several craft expressed concerns regarding nggmg of loads over theu‘ work areas’
. without sufficient warning to allow the workers to reposition themiselves to a safer o
L Iocatlon ‘The team chd not observe actual nggmg operauons to substantrate thrs lssue i

20 i Equal Employment Opportumty (EEO) Dlscussmn. : |
- "Under Title VIF of the Civil Rights Act of 1964 (Title VI[) -as;amended, employers cannof
‘ dlscnmmate agamst their employees or job applicants on the basis of race, color, rehgron, Sex, or.
~ national origin,” The Equal - Employment Opportunity Commission (EEOC) has primary.

. 11246, as amended, which applies to federal contractors, such as those that manage and operate -
* many.of the Department of Energy‘s facilities, prohrb1ts the same type of discrimination as -
‘ prohlblted by Title VIL, and also requires that employers take affirmative action to ensure that -

- employees and job apphcants are treated fairly without regard to race, color, rehgton, sex, or
o natxonal ongm :

" Inrelationto BNI EEO program- plans pohc1es and procedures for manuaI employees the team
found that BNI does maintain EEQ Affirmative Action Program (AA) plans as required by the -
. Office of Federal Contract’ Comphance Program (OFCCP) and the Site Stabilization Agreement

~ for. All Construction Work i.e., Equal Employment Opportumty/Afﬁrmanve Actlon Program for
" Manual Employees, and BNI EEQ Policy.

At the WTP the /LR Manager is also the EEO-Officer for manual employees. Afterreviewing -
- the EEO/AA Plan and discussions with the /LR/EEO Officer, the team found that some sections -
. of the plan are niot. bemg adhered to, as reqmred by the BNI Project /LR action plan D

"~ ‘Specifically, the project /LR action plan requires BNI to post throughout the work place various
- Federal EEO posters. and if apphcable, State posters in ‘addition to the internal BNI Posters. The -
team found Federal EEQ posters in the BNI office buildings however; there were no Federal
. EEO posters in thé trallers that are frequented by BNI constmctlon site employees '

In addition, BNI is requrred to conduct a penodxc review. (1 e., quarterly) and send a lefter to each

their support in referring qualified mmonnes and women. Per discussion with /LR, the team

.determmed that penodlc review letters were not bemg sent to each local union as stated m the
BEEO/AA- program plan o :
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: BNI Pr03 ect I/LR actxon plan states that change shacks, tm}ets and other connnon faclhttes
- 'shouldbe mspected for grafﬁn. When necéessary, walls must be cleaned or repamted
I }Lndzvxduals responsible for posting the graffiti should be advised that their.actién 1S against
- company policy; ‘and disciplinaty action, up to and including termination may betaken. The
team concluded that miale bathrooms. were. defaced with racial; sexual, and religious epithets and -
. .drawings. From the teams’ observation, it didn’t appear that- the restrooms stalls ‘had been .

cleaned or. répainted as required: During the course of the inquiry, a pumber of interviewees

. (male-and female) indicated that they found the grafﬁtl in the male bathrooms offenswe No.
. female comfort restrooms Were defaced wtth grafﬁtl : W

! thh regard to spemﬁc allegatlons of raclal and sexual discnmmatton the team reached the -
i follomng conclusmns : « o

J e ,There isa reasonable and credttbie eoncem that African Amencan and female employees -

may be excluded from consideration for promotional opportunity. There were.
- “insufficient facts or other information to detefmine if discrimination in pmmotxon :
; opportumtxes had in fact. oocurred “There does not appear to be current initiatives,.

. processes or goals to monitor promononal opportunities for African Amenean and female o .

workers. -BNI WTP does ot have well defined processes- for selecting craﬁ workers to
the pos1t10ns of foreman of - general foreman. General foremen appeared t0.have great
latitude in desxgnatmg workers to be foreman. The absence of criteria for selection

- creates a perceptlon of favonthm These factors -also. apply fo supermtendeﬂts selecuon ‘

- of general foremen

Le There is a sincere perceptton and reasonable basis.of concem to mdmate that Afncan
" " American employees and other employees may have been subjected- t0 dtscnmmatcry
. treatinent in regard to medtcai issues. To reach a finding on a factual basis about
-discriminatory treatment in régard to medical issués would Tequire: addmonal mqmry and
i audmng, whlch was not in the scope of this mvesngauon ‘ ‘ :

o -Some Aﬁ'xcan Amencan workers have been sub}ected toa hosnle workplace at the WTP., L

e There isa reasonable basis of concern to mdlcate that certain employees mth mjunes or
'_d1sab1htles may have been dlscnmmated agamsr

e _There isa reasonable basas of concern that certain’ Hxspamc and other employees may
have been subjected to a hostile work env1ronment with respect to’ race

o There isa reasonable basxs of concem that certaxn female employees nay. have been -
. subj ected to sexual harassment org hostﬂe work envxronment

,_,IndustnallLabor Relatxons (mcludmg First Ald) stcussmn‘ =k

- The inquiry concluded that BNT TLR did not adequately address EEQ, safety and Umon _
- concérns at the WTP. Addttxonally, there was sufficient information obtamed in'the inferviews -
- to indicate that there is a sincere perception and: teasonable basis of concern that employees have

been subj ectecl to dtscnmmatory practzces, and retahatory 1ay off actxons
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: Workers mterv:ewed mdlcated when concerns Were takeﬂ 1o Laber Relauons (LR), the response o
- was less than professional.. Examples provided. by employees were: “LR ‘has a smart ass '

- attitude, LR yells profanities, LR demands employees leave the office, and/or LR is not

: available. Workers indicated, “LR:is anti-worker and pro-company.” Employées have beertold -~

by there Stewards, Foremen, General Foremen and Supermtendents that if they bring issues to .
LR, they may be fired. ‘Workers indicated that LR does not provide a response to complamts '
including safety conicerns: “Workers feel they are- ‘blown off or concems are justificd asa -~ ..
" difference between crafts.- The inquiry fOund that LR hasot estabhshed a database that would

IR :_ _ prov1de objectwe evidence that concerns are tracked to closure.

‘With regard to specxﬁc alIegatxons about Industnal/Labor Relatwns and fust a1d the team
_ reached the followmg conclusmns .y :

e LR does not conmstenﬂy apply dxscxphne regardlng wolatlons of the WTP Job S1te Rules._ ' s

- Interviewees stated that Foremen, General Foremen and Superintendents are verbally
- counseied on-the ﬁrst oﬁenee and a writtén verbal ‘on'the second offence; however,-

employees clazm ‘that they are held to a higher standard (i.¢., temunatxen) Based upon a’ '

* limited review of the LR files, there appears to be inconsistencies in the consequences ‘
' assocmted Wlth VIOIatlons of the WTP. job site safety ruie

~e - Hiring practice at WTP allows General Foremen and Foremen to have mput in the
" selection of their creéw,  The team concluded from the interviews that some selection
decisions are made based on friends; family or relationship to workers. Further, it was -
concluded that regardless of'¢ expenence a-worker with less years of expenence may be
putina superv1sory posxtmn over-someone w1th greater years of experience.
' Additionally, there-is 2 group of famlly members in the.same faclhty that use famliy
o strength as mtlmadatwn ;

. At least one General Foreman ; Qeled —— (This General -

" Foreman excludes portions of the crew by (8e) o prowde :
work diréction and uses derogatory, mtmndatmg, and threatenmg statements .
Interviewees accused thls General Foreman of giving special treatment to women on the
crew, such-as. overtxme, premitim time, and unfair work-assi gnments ‘This General-

F oreman dlspiays mappropnate behavmr thh the. women on the erew

. There is a sincere percepuon and reasonable basxs of concern to indicate that workers
‘may have been intimidated or retaliated againist in use of first aid services. Theteam
concluded that the' (,‘oko\ at the WTP is not informing workers of their rights to
file L&I claims if m]ured on the job, Some’ employees believe (ol  uses -
intimidation tactics to enforce the utilization of. company doctors  versus ‘personial

. :physxcxans If the employee should choose to.use thexr personai physxclan, then the . - :

employee is scrutinized.

e The application of hght duty ass1gnments is not. understood Many beheve there is no
light duty at WTP; however, several interviewees were accommodated and § givenlight -
' duty assignments. ‘Employees stated inconsistency: in the 1mp]ementat10n ofithe pohcy

- - and selection of light duty assigninents.- Some workers are experiencing mixed messages ,.‘>

, i regardmg the use of first:aid. All employees are told that they must report to' first a1d for
- any and all injuries. However, many employees have been told that thére are .
' consequences, such as Iay-off associated with reportmg mjunes Addltlonally, some
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employees mdacated that: when mjured o the Job, o L\:Lo\

8 ;nstmc’ced them to

ﬁle wrth their personal msurance versus ﬁhng a worker s comperﬁsatron claim. - .

‘BNI should further evaluate and take approprlate actron to climinate 2 chﬂlmcr effect Wrth >
- respect 10 worker concerns regardmg retahat;on for rdentxﬁcatioﬁ of safety issues.

. BNI should mvestrgate safety lssues expressed by severa,l emplo 'ees,_such ast ggmg .
. loads over other workers without sufﬁcrent Warning : and moveme nt of energized 480 volt
. -conductors over rebar and steel. I L ! S

“BNI should conduct traxmng on workpiace ‘hazards from ofher nearﬁy Hanford facilities

. 'such ds the Tank Farms, and perform sufficient drills on all s‘mﬁs to énsure workers .

5

. preparedness operatlons

- Ex ua!u_Em lo ment ‘Q .ortunlt" :

. execute appropnate emergency responSe aotlons

5 ORP should conduct surveﬂlances to evaluate the effeetrveness oﬁ

to eliminate a chrlhng effect and conduct safe r1ggmg, electncal

“BNI should conduct an mvesngation into the aﬂegatlons regardl g racial diseriminaﬁon; ¢

sexuai harassment and a hostﬂe work envnomnent and deveiop rorrecﬁve actions.

.6. *BNI should take 1mmed1a£e action to ehmmate defacrng of site’ property, especraHy

7

Labor Retations (mcluqu Flrst Ald)

‘ dlscnmmauon harassment and defaoement of sxte property

grafﬁt1 in the men’s restrooms and portable toﬂets

ORP should evaluate the effectlveness of BNI cotrective actlons o ¢liminate |

8.

' 1,0 BNI should perform a comprehenswe evaluatron of the conduct 0

' BNI shouid perform a thoroubh revzew of ULR procedm'es pract
~ documentation to énsure worker issues receive timely investigati on in a professional, and
* {raceable manner. ‘The evaluation must inclide traceability and ¢ osure of concerns -
_ raised to the BNI Employee Concerns Ofﬁce and transferred tot 1 e VLR Manager '

ces, stafﬁng, and

ORP should evaluate the effectrveness of BNI correctrve actrons esultmg from thrs

' mqulry regardmg BNI I/LR and Employee Concems orgamzamo ;s

the medical chmc staff .

and craft superwsron when workers are undergomg ﬁrst a1d and foilow-on treatment

| _ Page 81@{9
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“11. BNI should evaluate employees understandmg of Wasmngton Department of Labor and

- Industries regulations and. ensure information on Workers Compensatzon rights and-
.- résponsibilities regardmg mqmry clalms, subnnttals and compensauon 1s avaﬁable fo all
R employees : ‘ .

= 2 ORP should evaiuate the effectweness of BN’I correctwe actions regardmg first a1d
' prachc&e and worker understandmg ofi mjury cla:m subm1ttals and compensatlon
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