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MAJOR HAZARD MANAGEMENT PROCESS

Independent &
Major List of Safety Performance Competent
Accident Critical Standards & Person (ICP)
Safety Safety Hazards (MAH) Elements Verification Verification
Assessments (SCEs) Scheme
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Describes * Fire and Role to: Details SCE: Verification can be by
« Fire Risk * Facility explosion « Prevent « Functional * Witness test
Analysis * SMS « Structural « Detect performance * Inspection
* Dropped * Hazards and failure « Control * Reliability * Audit
objects Risks * Ship collision * Mitigate * What MAHs * Review records
* Ship  Justifies * Subsea MAH to survive
collision continued release * Assurance
* Etc operation * Etc activities
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ELEMENTS OF KPI SCHEME
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KPI-2
Verification Findings

leading
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HYDROCARBON RELEASES

Total HCRs ==Major & Significant HCRs
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KPI-2: LEVEL 2 VERIFICATION FINDINGS
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KPI-2: LEVEL 3 VERIFICATION FINDINGS
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KPI-3: BACKLOG - PLANNED MAINTENANCE
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KPI-3: DEFERRED MAINTENANCE

Deferred manhours per installation
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CURRENT IMPROVEMENTS

Based on a review of 3 years experience we are now:

KPI-2 « Collating data on process containment N/Cs
s . »Tracking top 3 SCEs featuring N/Cs to identify common areas
Verification for improvement

Findin gs *Tracing % verification activity completed
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KPI-3 BACKLOG AS % OF PLANNED MAINTENANCE

October November

ICP ACTIVITY COMPLETION %

<=Planned in Backlog

December
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86% (both onshore and
offshore are included
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