March 2012

FAA Real Estate Training Workshop 2012

~ STARS to Guide the Way ~

(REW-12)

COURSE NUMBER FAA01200043

For information about this course, contact:
Susan Freericks, ALO-200
(202) 267-8374

DESCRIPTION AND LEARNING STRATEGY

The FAA Real Estate Training Workshop 2012: STARS to Guide
the Way is a three-day technical workshop covering many of the
real property strategies and tools that foster success. It offers
opportunities for participants to improve personal skills, enhance
productivity, and provide and receive information on hot topic
issues. Workshop methodologies include keynote and plenary
addresses, facilitated discussions, service area breakouts, and
workshops.

OBJECTIVES

Participants attending this workshop will be able to:

e Atrticulate the role of real property in the new Shared
Services organization.

o |dentify the strategies, tools, and best practices that guide
success.

e Recognize and address potential resolutions in the real
estate process.

e Enhance real estate competencies.
e Develop value-added partnerships through networking.

KEY REAL ESTATE COMPETENCIES

e Agency Requirements
e Communication

e Documentation

¢ Negotiation

e Space Lease

e Teamwork/Cooperation

LENGTH 3 days
(Tuesday, 8:00 a.m. —
Thursday, 5:00 p.m.)
24 hours

LOCATION
FAA Center for
Management and
Executive Leadership
Palm Coast, Florida

UPCOMING DELIVERIES
See eLMS schedule.

WHO SHOULD ATTEND

Required for:
Senior, intermediate,
and entry-level RECOs

ENROLLMENT
Contact your line
organization’s training
coordinator.

PREREQUISITE
None

PRECOURSE
None

FAA Center for Management and Executive Leadership

Palm Coast, Florida

(386) 446-7000
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