
UNITED STATES DEPARTMENT OF THE TREASURY
1500 PENNSYLVANIA AVENUE, NW

WASHINGTON, D.C. 20220

Dear Ladies and Gentlemen:

The company set forth on the signature page hereto (the "Company") intends to issue in a
private placement the number of shares of a series of its preferred stock set forth on Schedule A
hereto (the "Preferred Shares") and a warrant to purchase the number of shares ofits common
stock set forth on Schedule A hereto (the "Warrant" and, together with the Preferred Shares, the
"Purchased Securities") and the United States Department ofthe Treasury (the "Investor'1
intends to purchase from the Company the Purchased Securities.

The purpose of this letter agreement is to confinn the tenns and conditions ofthe
purchase by the Investor of the Purchased Securities. Except to the extent supplemented or
superseded by the terms set forth herein or in the Schedules hereto, the provisions contained in
the Securities Purchase Agreement - Standard Terms attached hereto as Exhibit A (the
"Securities Purchase Agreement") are incorporated by reference herein. Terms that are defined in
the Securities Purchase Agreement are used in this letter agreement as so defined. In the event of
any inconsistency between this letter agreement and the Securities Purchase Agreement, the
terms ofthis letter agreement shall govern.

Each ofthe Company and the Investor hereby confirms its agreement with the other party
with respect to the issuance by the Company ofthe Purchased Securities and the purchase by the
Investor ofthe Purchased Securities pursuant to this letter agreement and the Securities Purchase
Agreement on the terms specified on Schedule A hereto.

This letter agreement (including the Schedules hereto) and the Securities Purchase
Agreement (induding the Annexes thereto) and the Warrant constitute the entire agreement, and
supersede all other prior agreements, understandings, representations and warranties, both
\mtlen and oral, between the parties, with respect to the subject matter hereof. This letter
agreement constitutes the "Lerter Agreement" referred to in the Securities Purchase Agreement.

This lcttcr agreement may be executed in any number ofseparate counterparts, each such
counterpart being deemed to be an original instrument, and all such counterparts ",ljll together
constitute the same agreement. Executed signature pages to this letter agreement may be
delivered by facsimile and such facsimiles will be deemed as sufficient as if actual signature
pages had been delivered.

***
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In witness. whereof. this letter agreement has been duly executed and delivered by the
duly authorized representatives of the parties hereto as ofthe date written below.

UNITED STATES DEPARTMENT OF THE
TREASURY

13y: _
Name: _
Title: ~ _

COMPANY:

THE. FIRSTBANC~HA. ,INC.

~~e:~~
Title: CFQ

Date:~~61()--+i--
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In 'witness whereof, this letter agreement has been duly executed and delivered by the
duly authorized representatives ofthe parties hereto as ofthe date written below.

UNITED STATES DEPARTMENT OF mE
TREASURY

/:t!tt---

CO:MPAN'Y:

Date;~:~/(;--.!~~ _
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In witness whereof, this letter agreement has been duly executed and delivered by the
duly authorized representatives of the parties hereto as of the date written below.

UNITED STATES DEPARTMENT OF THE
TREASURY

By: . _

Name: __~---o\,N~e""'x:"'-)Ka...sh""'kan• _
Title:, .....ln""1e""'·....d""'m....A.........8Bista"'n...,t Secre.t....ary"":lf--

For Financial Stability

COMPANY:

Date:'---=-fZ[-l-6!o--ii__
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SECURITIES PURCHASE AGREEMENT - STANDARD TERMS

Recitals:

WHEREAS, the United States Department of the Treasury (the "Investor") may from
time to time agree to purchase shares of preferred stock and warrants from eligible financial
institutions which elect to participate in the Troubled Asset Relief Program Capital Purchase
Program ("C??");

WHEREAS, an eligible financial institution electing to participate in the CPP and issue
securities to the Investor (referred to herein as the "Company") shall enter into a letter agreement
(the "Letter Agreement") with the Investor which incorporates this Securities Purchase
Agreement - Standard Terms;

WHEREAS, the Company agrees to expand the flow ofcredit to U.S. consumers and
businesses on competitive terms to promote the sustained growth and vitality ofthe U.S.
economy;

WHEREAS, the Company agrees to work diligently, under existing programs, to modify
the terms of residential mortgages as appropriate to strengthen the health of tile U.S. housing
market;

WHEREAS, the Company intends to issue in a private placement the number of shares of
the series of its Preferred Stock ("Preferre.d. StocK') set forth on Schedule A to the Letter
Agreement (the "Preferred Shares") and a warrant to purchase the number of shares of its
Common Stock ("Common SIocR') set forth on Schedule A to the Letter Agreement (the "lnWa!
Warrant Shares") (the"Warrant" and, together with the Preferred Shares. the"Purchased
Securities") and the Investor intends to purchase (the "Purchase") from the Company the
Purchased Securities; and

WHEREAS, the Purchase will be governed by this Securities Purchase Agreement 
Standard Terms and the Letter Agreement, including the schedules thereto (the "Schedules"),
specifying additional terms of the Purchase. This Securities Purchase Agreement - Standard
Terms (including the Annexes hereto) and the Letter Agreement (including the Schedules
thereto) are together referred to as this "Agreement". All references in this Securities Purchase
Agreement - Standard Terms to "Schedules" are to the Schedules attached to theLetter
Agreement.

NOW, THEREFORE, inconsideration of the premises, and of the representations,
warranties, covenants and agreements set forth herein, the parties agree as follows:

Article I
Purchase; Closing

1. I Purchase. On the terms and subject to the conditions set forth in this Agreement,
the Company agrees to sell to the Investor, and the Investor agrees to purchase from the
Company, at the Closing (as hereinafter defined), the Purchased Securities for the price set forth
on Schedule A (the "Purchase Price").
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I ,2 Closing.

(a) On the tenns and subject to the conditions set forth in this Agreement, the closing
of the Purchase (the "Clusing") will take place at the location specified in Schedule A, at the
time and on the date set forth in Schedule A or as soon as practicable thereafter, or at such other
place, time and date as shall be agreed between the Company and the Investor. The time and date
on which the Closing occurs is referred to in this Agreement as the "Closing Dale".

(b) Subject iO the fulfillment or waiver of the conditions to the Closing in this Section
1.2, at the Closing the Company will deliver the Preferred Shares and the Warrant, in each case
as evidenced by one or more certificates dated the Closing Date artd bearing appropriate legends
as hereinalter provided for, in exchange tor payment in full of the Purchase Price by wire
transfer of immediatelyuvailable United States funds to.a bank account designated by the
Company on Schedule A.

(c) The respective obligations of each of the Investor and the Company to
consummate the P1.1rchasc arc subject to the fulfillment (or waiver by the Investor and the
Company, as applicable) prior to the Closing ofthe conditions that (i) any approvals or
authorizations of all United States and other governmental, regulatory or judicial authorities
(collectively, "Governmental Entities") required for the consummation of the Purchase shall
have been obtained or made in form and substance reasonably satisfactory to each party and shall
be in full force and effect and all waiting periods required by United States and other applicable
law.. jfany, shall have expired and (ii) no provision of any applicable United States or other law
and no jUdgment, injunction, order or decree of any Governmental Entity shaH prohibit the
purchase and sale ofthe Purchased Securities as contemplated by this Agreement.

(d) The obligation of the Investor to consummate the Purchase is also subject to the
fulfillment (or waiver by the Investor) at or prior to the Closing ofeach ofthe foHowing
conditions:

(i) (A) the representatjons and warranties of the Company set forth in (x)
Section 2.2(g) of this Agreement shall be true and correct 1nall respects as though made
on and as of tile Closing Date, (y) Sections 2.2(a) through (1) shall be true and correct in
all material respects as though made on and as of the Closing Date (other than
representations and warranties that by theirtcnns speak as of another date, which
representations and warranties shall be true and correct in all material respects as of such
other date) and {z) Sections 2,2(h) through (v) (disregarding all qualifications or
limitations Si~t forth in such representations and warranties as to "materiality", "Company
Material Adverse Eftect" and words of similar import) shall be true and correct as though
made on and as oCthe ClosingDate (other than representations and warranties that by
their terms speak as of another date, which representations and warranties shall be true
and correct as of such other date). except to the extent that the failure of such
representations and warranties referred to in this Section 1.2(d)(i)(A)(z) to be so true and
correct, individually or in the aggregate, does not have and would not reasonably be
expected to have a Company Material Adverse Effect and (B) the Company shall have
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095331·0001·IOO33·NY02.2689lb5. 17.



performed in all material respects all obligations required to be performed by it under this
Agreement at or prior to the Closing;

(ii) the Jnvestor shall have received a certificate signed on behalf of the
Company by a senior executive officer certifying to the effect that the conditions set forth
in Section 1.2(d)(i) have been satisfied;

(iii) the Company shall havc duly adopted and filed with the Secretary of State
of its jurisdiction oforganization or other applicable Governmental Entity the amendment
to its certificate or articles of incorporation, articles of association, or similar
organizational document ("Charter") in substantially the form attached hereto as {\nnex
A (the "Certi}lcare ofDesignations") and such filing shall have been accepted;

(iv) (A) the Company shall have effected such changes to its compensation,
bonus, incentive and other benefit plans, arrangements and agreements (including golden
parachute, severance and employment agreements) (collectively, "Bene}it Plans") with
respect to its Senior Executive Officers (and to the extent necessary for such changes to
be legally enforceable, each of its Senior Executive Officers shall have duly consented in
writing to such changes), as may be necessary, during the period that the Investor owns
any debt or eqUity securities of the Company acquired pursuant to this Agreement or the
Warrant, in order to comply with Section Ill(b) ofthe Emergency Economic
Stabilization Act 01"2008 ("EESA") as implemented by guidance or regulation thereunder
that has been issued and is in effect as of the Closing Date, and (B) the Investor shall
have received a certificate signed on behalf of the Company by a senior executive officer
certifying to the effect that the condition set forth in Section 1.2(d)(iv)(A) has been
satisfied;

(v) each ofthe Company's Senior Executive Oft1cers shall have delivered to
the Investor a written waiver in the lorm attached hereto as Annex B releasing the
Investor from any claims that such Senior Executive Officers may otherwise have as a
result ofthc issuance, on or priorto the Closing Date, of any regulations which require
the modification of. and the agreement of the Company hereunder to modify, the tcrms of
any Benefit Plans with respect to its Senior Executive Officers to eliminate any
provisions of such Benefit Plans that would not be in compliance with the requirements
of Section lll(b) ofthe EESA as implemented by guidance or regulation thereunder that
has been issued and is in effect as Of the Closing Datc;

(vi) the Company shall have delivered to the Investor a writtcn opinion from
counsel to the Company (which may be internal counsel), addressed to the Investor and
dated as of the Closing Date, in substantially the form attached hereto as Annex C;

(vii) the Company shall have delivered certificates in proper form or, with the
prior consent of the Investor, evidence ofshares in book-entry form, evidencing the
Preferred Shares to Investor or its designee{s); and
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(viii) the Company shall have duly executed the Warrant in substantially the
form attached hereto as Annex D.and delivered such executed Warrant to the Investor or
its designee(s).

1.3 Interpretation. When a reference is made in this Agreement to "Recitals,"
"Articles," "Sections," or "Annexes" such reference shall be to a Recital, Article or Section 01:
or Annex to, this Securities Purchase Agreement - Standard Tem1s, and a reference to
"Schedules" shall be to a Schedule tQ the Letter Agreement, in each case, unless otherwise
indicated. The terms defined in the singular have a comparable meaning when used in the plural,
and vice versa. References to «herein", "hereof', "hereunder" and the like refer to this
Agreement as a whole and not to any particular section or provision, unless the context requires
otherwise. The table of contents and headings contained in this Agreement are for reference
purposes only and arc not part ofthis Agreement. Whenever the words "include," "includes" or
'"including" are used in this Agreement, they shall be deemed followed by the words "without
limitation." No rule of construction against the draftsperson shall be applied in connection with
the interpretation or enforcement of this Agreement, as this Agreement is the product of
negotiation betvveen sophisticated parties advised by counsel. All references to "$" or "dollars"
mean the lawful currency of tile United States of America. Except as expressly stated in this
Agreement, aU references to any statute, rule or regulation are to the statute, rule or regulation as
amended, modified, supplementcd or replaced from time to time (and, in the case of statutes,
include any rules and regulations promulgated under the statute) and to any section of any
statute, rule or regu!ation illclude any successor to the section. References to a "business d(.~'/'

shall mean any day except Saturday, Sunday and any day on which banking institutions in the
State ofNe\-" York generally are authorized or required by law or other governmental actions to
cJose~

Article II
Representations and Warranties

(a) "Company Materia/Adverse FjJecl" means a material adverse effcct on (i) the
business. results of operation or tlnancial condition ofthe Company and its consolidated
subsidiaries taken asa whole;provided, however, that Company Material Adverse Effect shall
not be deemed to indude the effects of (A) changes after the date ofthe Lctter Agreement (the
"Signing Dale") in general business, economic or market conditions (including changes
generally in prevailing interest rates, credit availability and liquidity, currency exchange rates
and price levels or trading volumes in the United States or foreign securities or credit markets),
or any outbreak or escalation of hostilities, declared or undeclared acts of war or terrorism, in
each case generally affecting the industries in which the Company and its subsidiaries operate.
(B) changes or proposed changes after the Signing Date in generally accepted accounting
principles in the United States e'GAAP") or regulatory accounting requirements, or authoritative
interpretations thereof, (C) changes or proposed changes after the Signing Datc in securities,
banking and other laws of general applicability or related policies or interpretations of
Governmental Entities (in the case of each of these clauses (A). (B) and (C), other than changes
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or occurrences to the extent that such changes or occurrences have or would reasonably be
expected to have a materially disproportionate adverse effect on the Company and its
consolidated subsidiaries taken as a whole relative to comparable U.S. banking or financial
services organizations), or (D) changes in the market price or trading volume of the Common
Stock or any other equity, equity-related or debt securities oftlle Company or its consolidated
subsidiaries (it being understood and agreed that the exception set forth in this clause (D) does
not apply to the underlying reason giving rise to or contributing to any such change); or (ii) the
ability of the Company to consummate the Purchase and the other transactions contemplated by
this Agreement and the Warrant and perform its obligations hereunder or thereunder on a timely
basis. .

(1)) "Previously Disclosed" means information set forth or incorporated in the
Company's Annual Report on Fonn IO-K fortlle most recently completed fiscal year of the
Company filed with the Securities and Exchange Commission (the "SEC") prior to the Signing
Date (the "Last Fiscal Year") or in its other reports and forms filed with or furnished to the SEC
under Sections .13(a), 14(a) or 15(d) of the Securities Exchange Act of 1934 (the "Exchange
Ad') on or after the last day of the Last Fiscal Year and prior to the Signing Date.

2.2 Representations and Warranties of the Company. Except as Previously Disclosed:
the Company represents and warrants to the Investor that as ofthe Signing Date and as of the
Closing Date (or such other date specified herein):

(a) Organization. Authority and Significant Subsidiaries. The Company has been
duly incorporated and is validly existing and in good standing under the laws of its jurisdiction of
organization, with the necessary power and authority to own its properties and conduct its
business in all material respects as currently conducted, and except as has not, individually or in
the aggregate, had and would not reasonably be expected to have a Company Material Adverse
Effect, has been duly qualified as a foreign corporation tor the transaction of business and is in
good standing under the laws of each other jurisdiction in which it owns or leases properties or
conducts any business so as to require such qualification; each subsidiary ofthe Company that is
a "signil1cant subsidiary" within the meaning of Rule I-02(w) ofRegulation S~Xunder the
Securities Act of 1933 (the "Securities Act") has been duly organized and is validly existing in
good standing under the laws of its jurisdiction oforganization. The Charter and bylaws of the
Company, copies of which have been provided to the Investor prior to the Signing Date, are true,
complete and correct copies of such documents as in full force and effect as of the Signing Date.

(b) Capitalization. The authorized capital stock of the Company, and the outstanding
capital stock of tile Company (including securities convertible into, or exercisable or
exchangeable for, capital stock of the Company) as of the most recent fiscal month-end
preceding the Signing Date (the "Capitalization Date") is set forth on Schedule B. The
outstanding shares of capital stock of the Company have been duly authorized and are validly
issued and outstanding, fully paid and nonassessable, and subjectto no preemptive rights (and
were not issued in yiolation of any preemptive rights). Except as provided in the Warrant, a<; of
the Signing Date, the Company does not have outstanding any securities or other obligations
providing the holder the right to acquire Common Stock that is not reserved for issuance as
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specified on Schedule B, and the Company has not made any other commitment to authorize,
issue or sell any Common Stock. Since the Capitalization Date, the Company has not issued any
shares ofCommon Stock, other than (i) shares issued upon the exercise ofstock options or
delivered under other equity-based awards or other convertible securities or warrants which were
issued and outstanding on the Capitalization Date and disclosed on Schedule Band (ii) shares
disclosed on Schedule B.

(c) Preferred Shares. The Preferred Shares have been duly and validly authorized,
and, when issued and delivered pursuant to this Agreement, such Preferred Shares will be duly
and validly issued and fully paid and non-assessable, will not be issued in violation of any
preemptive rights, and will rank pari passu with Or senior to all other series or classes of
Preferred Stock, whether or not issued or outstanding, with respect to the payment of divid,~nds
and the distribution of assets in the event of any dissolution, Iiquidatiollor winding up oftlle
Company.

(d) The Warrant and Warrant Shares. The Warrant has been duly authorized and,
when executed and delivered as contemplated hereby, will constitute a valid and legally binding
obligation of the Company enforceable against the Company in accordance with its terms, except
as the same may be limited by applicable bankruptcy, insolvency, reorganization, moratorium or
similar laws affecting the enforcement of creditors' rights generally and general equitable
principles, regardless ofwhether such enforceability is considered in a proceeding at law or in
equity ("Bankruplc}) Exceptions"). The shares ofCommon Stock issuable upon exercise of the
Warrant (the "Warrant Shares") have been duly authorized and reserved for issuance upon
exercise of the Warrant and when so issued in accordance with the tenns ofthe Warrant will be
validly issued, fully paid and non-assessable, subject, ifapplicable, tothe.approvalsofits
stockholders set forth on Schedule C.

(e) Authorization, Enforceability.

(i) The Company has the corporate power and authority to execute and
deliver til is Agreement and the Warrant and, subject; if applicable, to the approvals of its
stockholders set forth on Schedule C, to carry out its obligations hereunder and
thereunder (which includes the issuance of the Preferred Shares, Warrant and Warrant
Shares). The execution, delivery and performance by the Company of this Agreement and
the Warrant and the consummation of the transactions contemplated hereby and thereby
have been duly authorized by all necessary corporate action on the part ofthe Company
and its stockholciers,and no further approval or authorization is required on the part of
the Company, subject, in each case, ifapplicable, to the approvals of its stockholders set
forth on Schedule C. This Agreement is a valid and binding obligation of the Company
enforceable against the Company in accordance with its terms, subject to the Bankruptcy
Exceptions.

Oi) The execution, delivery and performance by the Company ofthis
Agreement and the Warrant and the consummation of the transactions contemplated
hereby and thereby and compliance by the Company with the provisions hereof and
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thereof, will not (A) violate, conflict with, or result in a breach of any provision 01: or
constitute a default (or an event which, with notice or lapse oftime or both, would
constitute a default) under, or result in the tennination of, or accelerate the performance
required by, or result in a right of termination or acceleration of, or result in the creation
of, any lien, security interest, charge or encumbrance upon any of the properties or assets
of the Company or any Company Subsidiary under any ofthe tenns, conditions or
provisions of (i) subject, if applicable, to the approvals orthe Company's stockholders set
forth on Schedule C, its organizational documents or (ii) any note, bond, mortgage,
indenture, deed of trust, license, lease, agreement or other instrument or obligation to
which the Company or allY Company Subsidiary is a party or by which itor any
Company Subsidiary may be bound, or to which the Company or any Company
Subsidiary or any of the properties or assets of the Company or any Company Subsidiary
may be subject, or (B) subject to compliance with the statutes and regulations referred to
in the next paragraph, violate any statute, rule or regulation or any judgment, ruling,
order, writ, injunction or decree applicable to the Company or any Company Subsidiary
or any of their respective properties OLassets exccpt~ in the case ofclauses (A)(ii) and
(B), for those occurrences that, individually or in the aggregate, have not had and would
not reasonably be expected to have a Company Material Adverse Effect.

(iii) Other than the filing of the Certificate of Designations with the Secretary
of State of its jurisdiction of organization or other applicableGovernmental Entity, any
current report on Ponn 8-K required to be tiled with the SEC, such filings and approvals
as are required to be made or obtained under any state "blue sky" laws, the filing ofany
proxy statement contemplated by Section 3.1 and such as have been made or obtained, no
notice to, filing with, exemption or review by, or authorization, consent or approval of,
any Governmental Entity is required to be made or obtained by the Company in
connection with the consummation by the Company of the Purchase except for any such
notices, filings, exemptions, reviews, authorizations, consents and approvals the failure of
which to make or obtain would not, individually or in the aggregate, reasonably be
expected to have a Company Material Adverse Effect.

(I) Anti-takeover Provisions and Rights Plan. The Board of Directors orthc
Company (the "Board ofDirectors") has taken all necessary action to ensure that the transactions
contemplated by this Agreement and the Warrant and the consummation of the transactions
contemplated hereby and thereby, including the exercise ofthe Warrant in accordance with its
terms, will be exempt from any anti-takeover or similar provisions of the Company's Charter and
bylaws, and any other provisions ofany applicable "moratorium", "control share", "fair price",
"interested stockholder" or other anti-takeover laws and regulations of any jurisdiction. The
Company has taken all actions necessary to render any stockholders' rights plan of the Company
inapplicable to this Agreement and the Warrant and the consummation of the transactions
contemplated hereby and thereby, including the exercise of the Warrant by the Investor in
accordance with its terms.

(g) No. Company Material Adverse Effect. Since the last day of the last completed
fiscal period for which the Company has filed a Quarterly Report on Fonn lO-Q or an Annual
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Report on Form lO-K with the SEC prior to the Signing Date, no fact, circumstance, event,
change, occurrence, condition or development has occurred that, individually or in the aggregate,
has had or would reasonably be expected to have a Company Material Adverse Eftect.

(h) Companv Financial Statements. Each of the consolidated financial statements of
the Company and its consolidated subsidiaries (collectively the "Company Financial
Statements") included or incorporated by reference in the Company Reports filed with the SEC
since December 3J, 2006, present fairly inaJl material respects the consolidated financial
positjon ofthe Company and its consolidated subsidiaries as· of the dates indicated therein (or if
amended prior to the Signing Date, as ofthe date of such amendment) and the consolidated
results oftheir operations for the periods specified therein; and except as stated therein, such
financial statements (A) were prepared in conformity with GAAP applied on a consistent basis
(except as may be noted therein), (B) have been prepared trom, and are in accordance with, the
books and records of the Company and the Company Subsidiaries and (C) complied as to form,
as of their respective dates offiling with the SEC, in all material respects with the appl icable
accounting requirements and with the published rules and regulations of the SEC with respect
thereto.

(i) Reports.

(i) Since December j 1, 2006, the Company and each subsidiary of the
Company (each a "Company Subsidiary" and,collectively, the "Company Subsidiaries")
has timely filed all reports, registrations, documents, filings, statements and submissions,
together with any amendments thereto, that it was required to lile with any Governmental
Entity (the toregoing, collectively, the "Company Reports") and has paid all fees and
assessments due and payable in connection therewith, except, in each case, as would not,
individually or in the aggregate, reasonably be expected to have a Company Material
Adverse Effect. As of their respective dates of filing, the Company Reports complied in
all material respects with all statutes and applicable rules and regulations of the
applicable Governmental Entities. In the case of each such Company Report filed with or
furnished to the SEC, such Company Report (A) did not, as of its date or ifamended
prior to the Signing Date, as ofthe date of such amendment, contain an untrue statement
ofa.material fact or omit to state a material fact necessary in order to make the statements
made therein, in light of the circumstances under which they were made, not misleading,
and (B) complied as to form in all material respects with the applicable requirements of
the Securities Act and the Exchange Act. With respect to all other Company Reports, the
Company Reports were complete and accurate in all material respects as of their
respective dates. No executive officer ofthe Company or any Company Subsidiary has
failed in any respect to make the certifications required of him or her undcr Section 302
or 906 of the Sarbanes-Oxley Act of2002.

(ii) The records, systems, controls, data and information of the Company and
the Company Subsidiaries are recorded, stored, maintained and operated under means
(including any electronic, mechanical or photographic process, whether computerized or
not) that arc under the exclusive ownership and direct control of the Company or the
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Company Subsidiaries or theil' accountants (including all meanS ofaccess thereto and
therefrom). except for any non-exclusive ownership and non-direct control that would not
reasonably be expected to have a material adverse effect on the system of internal
accounting controls described below in this Section 2.2(i)(ii). The Company (A) has
implemented and maintains disclosure controls and procedures (as defined in
Rule 13a-15(e) oftlle Exchange Act) to ensure that material information relating to the
Company, including the consolidated Company Subsidiaries, is made known to the chief
executive officer and the chief financial officer ofthe Company by others within those
entities, and (B) has disclosed, based on its most recent evaluation prior to the Signing
Date, to the Company's outside auditors and the audit committee ofthe Board of
Directors (x) any significant deficiencies and material weaknesses in the design or
operation of internal controls over financial reporting (as defined ill Rule 13a-15(1) ofthe
Exchange Act) that are reasonably likely to adversely affect the Company's ability to
record, process, summarize and repol1 financial information and (y) any fraud, whether or
not material, that involves management or other employees who have a significant role in
the Company's internal controls over financial reporting.

m No Undisclosed Liabilities. Neither the Company nor any of the Company
Subsidiaries has any liabilities or obligations of any nature (absolute, accrued, contingent or
otherwise) which are not properly reflected orreserved against inthe Company Financial
Statements to the extent required to be so reflected or reserved against in accordance with
GAAP, except for (A) liabilities that have arisen since the last fiscal year end in the ordinary and
usual course of business and consistent with past practice and (B) liabilities that, individually or
in the aggregate, have not had and would not reasonably be expected to have a Company
Material Adverse Effect.

(k) Offering ofSecmitics. Neither the Company flor any person acting on its behalf
has taken any action (including any offering of any securities of the Company under
c·jrcumstances which would require the integration of such offering with the offering of any of
the Purchased Securities under the Securities Act, and the rules and regulations oHhe SEC
promulgated thereunder), which might subject the offering, issuance or sale of any oCthe
Purchased Securities to Investor pursuant to this Agreement to the registration requirements of
the Securities Act.

(I) Litigation and Other Proceedings. Except (i) as set forth on Schedule D or (i.i) as
would not, individually or in the aggregate, reasonably be expected to have a Company Material
Adverse Effect, there is no (A) pending or, to the knowledge of the Company, threatened, claim,
action, suit, investigation or proc-eeding, against the Company or any Company Subsidiary or to
which any of their assets are subject nor is the Company or any Company Subsidiary subject to
any order, judgment or decree or (B) unresolved violation, criticism or exception by any
GovemmentaJ Entity with respect to any report or relatingto any examinations or inspections of
the Company or any Company Subsidiaries.

(m) Compliance with Laws. Except as would not, individually or in the aggregate,
reasonably be expected to have a Company Material Adverse Effect, the Company and the
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Company Subsidiaries have all permits, licenses, franchises, authorizations, orders and approvals
of, and have made all filings, applications and registrations with, Governmental Entities that are
required in order to permit them to own or lease their properties and assets and to carry on their
business as presently conducted and that are material to the business of the Company or such
Company Subsidiary. Except as set forth on Schedule E, the Company and the Company
Subsidiaries have complied in all respects and are not in default or violation of, and none of them
is, to the knowledge of the Company, under investigation with respect to or, to the knowledge of
the Company, have been threatened to be charged with or given notice orany violation ot: any
applicable dome.stic (federal, state or local)Qr foreign law, statute, ordinance, license, rule,
regulation, policy or guideline, order, demand, writ, injunction, decree or judgment ofany
Governmental Entity, otller than such noncompliance, defilUlts or violations that would not~

individually or in the aggregate, reasonably be expected to have a Company Material Adverse
Effect. Except for statutory or regulatory restrictions of general application or as set forth on
Schedule E, no Governmental Entity has placed any restriction on the business or properties of
the Company or any Company Subsidiary that would, individually or in the aggregate,
reasonably be expe~cted to have a Company Material Adverse Effect.

(11) Emplovee Benefit Matters. Except as would not reasonably be expected to have,
either individually or in the aggregate, aCompany Material Adverse Effect: (A) each "employee
benefit plan" (within the meaning ofSection 3(3) ofthe Employee Retirel11ent Income Security
Act of 1974, as amended ("ERISA"» providing benefits to any current or tormer employee,
officer or director ofthe Company or any member of its "Controlled Group" (defined as any
organization which is a member ofacontrolJed group ofcorporations within the meaning of
Section 414 afthe Internal Revenue Code of 1986, as amended (the "Code"» that is sponsored,
maintained or contributed to by the Company or any member of its Controlled Group and for
whiCh the Company or any member of its Controlled Group would have any liability, whether
actual or contingerit (each, a "Plan") has been maintained in compliance with its terms and with
the requirements of all applicable statutes, rules and regulations, including ERISA and the Code;
(B) with respect to each Plan subject to Title IV of ERISA (including, for purposes of this clause
(B), any plan subject to Title IV ofERISA that the Company or any member of its Controlled
Group previously maintained or contributed to in the six years prior to the Signing Date), (I) no
"reportable event" (within the meaning ofSection 4043(c) of ERISA), other than a reportable
event tor which the notice period referred to in Section 4043(c) ofERISA has been waived, has
occurred in the three years prior to the Signing Date or is reasonably expected to occur, (2) no
"accumulated funding de:ficiency" (within the meaning ofSection 302 of ERISA orSection 412
of the Code), whether or not waived, has occurred in the three years prior to the Signing Date or
is reasonably expected to occur, (3) the fair market value of the assets under each Plan exceeds
the present value ofall benefits accrued under such Plan (determined based on the assumptions
used to fund such Plan) and (4) neither the Company nor any member of its Controlled Group
has incurred in the six years prior to the Signing Date, or reasonably expects to incur, any
liability under Title IV of ERISA (other than contributions to the Plan or premiums to the paGC
in the ordinary course and without default) in respect ora Plan (including any Plan that is a
'{multiempJoyer plan", within the meaning of Section 4001(c){3) of ERISA); and (C) each Plan
that is intended to be qualified under Section 401(a) ofthe Code has received a favorable
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determination lettcrfrom the Internal Revenue Service with respect to its qualified status that has
not been revoked, or such a determination letter has been timely applied for but not received by
the Signing Date, and nothing has OCCUlTed, whether by action or by failure to act, which could
reasonably be expected to cause the loss, revocation or denial of such qualified status or
favorable determination letter.

(0) Taxes. Except as would not, individually or in the aggregate, reasonably be
expected to have a Company Material Adverse Effect, (i) the Company and the Company
Subsidiaries have filed all federal, state, local and foreign income and franchise Tax returns
required to be filed through the Signing Date, subject to permitted extensions, and have paid all
Taxes due thereon, and (ii) no Tax deficiency has been determined adversely to the Company or
any of the Company Subsidiaries, nor does the Company have any knowledge ofany Tax
deficiencies. "Tax" or "Taxes" means any federal, state, local or foreign income, gross receipts,
property, sales, use, license, excise, franchise. employment, payroll, withholding, alternative or
add on minimum, ad valorem, transfer or excise tax, or any other tax, custom, duty,
governmental fee OJ' other like assessment or charge of any kind whatsoever, together with any
interest or penalty, imposed by any Governmental Entity.

(p) Properties and Leases. Except as would not, individually or in the aggregate,
reasonably be expected to have a Company Material Adverse Effect, the Company and the
Company Subsidiaries have good and marketable title to all real properties and all other
properties and assets owned by them, in each case free from liens, encumbrances, claims and
defects that would affect the value thereof or interfere with the use made or to be made thereof
by them. Except as would not, individually or in the aggregate, reasonably be expected to have a
Company Material Adverse Effect, the Company and the Company Subsidiaries hold alllel,\sed
real or personal property under valid and enforceable leases with no exceptions that would
interfere with the use made or to be made thereof by them.

(q) Environmental Liabilitv. Except as would not, individually or in the aggregate,
reasonably be expected to have a Company Material Adverse Effect:

(i) there is no legal, administrative. or other proceeding, claim or aciion of
any nature seeking to impose, or that would reasonably be expected to result in the
imposition of: on the Company or any Company Subsidiary, any liability relating to the
release of hazardous substances as defined under any local, state or federal environmental
statute, regulation or ordinance, including the Comprehensive Environmel1tal Response,
Compensation and Liability Act of 1980, pending or, to the Company's knowledge.
threatened against the Company or any Company Subsidiary;

(ii) to the Company's knowledge, there is no reasonable basis for any such
proceeding, c1aimor action; and

(iii) neither the Company nor any Company Subsidiary is subject to any
agreement, order, judgment or decree by or with any court, Governmental Entity or third
party imposing any such environmental liability.

-11-

0953J 1·0002·1 003J·NY02.7.6895(,S.12



(r) Risk Management Instruments. Except as would not, individually or in the
aggregate, reasonably be expected to have a Company Material Adverse Effect, all derivative
instruments, including, swaps, caps, floors and option agreements, whether entered into for the
Company's own account, or for the accourtt of one or more ofthe Company Subsidiaries or its or
tbeir customers, were entered into (i) only in the ordinary course of business, (ii) in accordance
with prudent praeth;es and in all material respects with all applicable laws, rules, regulations and
regulatory policies and (iii) with counterparties believed to be financially responsible at the time;
and each ofsuch instruments constitutes the valid and legally binding obligation aHhe Company
or one of the Company Subsidiaries, enforceable in accordance with its terms,except as may be
limited by the Bankruptcy Exceptions. Neither the Company or the Company Subsidiaries, nor,
to the knowledge 0 f the Company, any other party thereto, is in breach ofany of its obligations
under any such agreement or arrangement other than such breaches that would not, individually
or in the aggregate, reasonably be expected to have a Company Material Adverse Effect.

(s) Agn~ements with Regulatory Agencies. Except as set forth on Schedule F, neither
the Company nor any Company Subsidiary is subject to any material cease-and-desist or other
similar order or enforcement action issued by, or is a party to any material written agreement,
consent agreement or memorandum of understanding with, or is a party to any commitment letter
or similar undertaking to, or is subject to any capital directive by, or since December 31, 2006,
has adopted any board resolutions at the request of, any Governmental Entity (other than the
Appropriate Federal Banking Agencies with jurisdiction over the Company and the Company
Subsidiaries) that currently restricts in any material respect the conduct of its business orthat in
any material manner relates to its capital adequacy, its liquidity and funding policies and
practices, its ability to pay dividends, its credit, risk management or compliance policies or
procedures, its internal controls, its management or its operations or business (each item in this
sentence, a "Regulatory Agreement"), nor has the Company or any Company Subsidiary been
advised since December 31,2006 by any such Governmental Entity that it is considering issuing,
initiating, ordering, or requesting any such Regulatory Agreement. The Company and each
Company Subsidiary are in compliance in all material respects with each Regulatory Agreemem
to which it is party or subject, and neither the Company nor any Company Subsidiary has
received any notice from any Governmental Entity indicating that either the Company or any
Company Subsidiary is not in compliance in all material respects with any such Regulatory
Agreement. "Appropriate Federal Banking Agency" means the «appropriate Federal banking
agency" with respect to the Company or such Company Subsidiaries, as applicable. as defined in
Section 3(q) of the Federal Deposit Insurance Act (12 U.S.C. Section 1813(q».

(t) Insurance. The Company and the Company Subsidiaries are insured with
reputable insurers against such risks and in such amounts as the management orthe Company
reasonably has determined to be prudent and consistent With industry practice. The Company
and the Company Subsidiaries arc in material compliance with their insurance policies and are
not in default under any of the material tern1S thereof, each such policy is outstanding and in full
force and effect, all premiums and other payments due under any material policy have been paid,
and all claims thereunder have been filed in due and timely fashion, except, in each case, as
would not, individually or in the aggregate, reasonably be expected to have a Company Material
Adverse Effect.
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(u) Intellectual Property. Except as would not, individually or in the aggregate,
reasonably be expected to have a Company Material Adverse Effect, (i) the Company and each
Company Subsidiary owns or othenvise has the right to use, all intellectual property rights,
including all trademarks, trade dress, trade names, service marks, domain names, patents,
inventions, trade secrets, know-how, works of authorship and copyrights therein, that are llsed in
the conduct of their existing businesses and all rights relating to the plans, design and
specifications of any of its branch facilities ("Proprietmy Rights") free and clear of all liens and
any claims ofownership by current or former employees, contractors, designers or others and (Ii)
neither the Company nor any orthe Company Subsidiaries is materially infringing, diluting,
misappropriating or violating, nor has the Company or any or the Company Subsidiaries received
any written (or, to the knowledge of the Company, oral) communications alleging that any of
them has materially infi'inged, diluted, misappropriated or violated, any ofthe Proprietary Rights
owned by any other person. Except as would not, individually or in the aggregate, reasonably be
expected to have a Company Material Adverse Effect, to the Company's knowledge, no other
person is infringing, diluting, misappropriating or violating, not ha.<; the Company or any or the
Company Subsidiaries sent any written communications since January I, 2006 alleging that any
person has infringed, diluted, misappropriated or violated, any of the Proprietary Rights owned
by the Company and the Company Subsidiaries.

(v) Brokers and Finders. No broker, finder or investment banker is entitled to any
financial advisory, brokerage, finder's or other fee or commission in connection with this
Agreement ortlle Warrant Qr the transactions contemplated hereby or thereby based upon
arrangements made by or on behalfof the Company or any Company Subsidiary for wh ich the
Investor could have any liability.

Article HI
Covenants

3.1 Commerciallv Reasonable Efforts.

(a) Subjectto the temis and conditions of this Agreement, each of the parties will use
its commercially reasonable efforts in good faith to take, or cause to be taken, all actions, and to
do, or cause to be done, all things necessary, proper or desirable, or advisable under applicable
laws, so as to permit consummation of the Purchase as promptly as practicable and otherwise to
enable consummation oflhe transactions contemplated hereby and shall use commercially
reasonable efforts to cooperate with the other party to that end.

(b) If the Company is required to obtain any stockholder approvals set forth on
Schedule C, then the Company shall comply with this Section 3.l(b) and Section 3.I(c). The
Company shall call a special meeting of its stockholders, as promptly as practicable following
the Closing, to vote on proposals (collectively, the "Stockholder Proposals") to (i) approve the
exercise of the Warrant for Coinmon Stock for purposes of the rules of the national security
exchange on which the Common Stock is listed and/or (ii) amend the Company's Charter to
increase the number ofauthQrized shares ofCommon Stock to at least such number as shall be
sufficient to permit the full exercise of the Warrant for Common Stock and comply with the
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other provisions of thisSection 3.1 (b) and Section 3.I(c). The Board ofDirectors shall
recommend to the Company's stockholders that such stockholders vote in favor ofthe
Stockholder Proposals. In connection with such meeting, the Company shall prepare (and the
Investor will reasonably cooperate with the Company to prepare) and tile with the SEC as
promptly as practicable (but in no event more than ten buSiness days after the Closing) a
preliminary proxy statement, shall use its reasonable best efforts to respond to any comments of
the SEC or its staffthereon and to cause a definitive proxy statement related to such
stockholders' meeting to be mailed to the Company's stockholders not more than five business
days ·after clearance thereof by the SEC, and shall use its reasonable best efforts. to solicit proxies
for such stockholder approval oftheStockholdcr Proposals. The Company shall notify the
Investor promptlyofthe receipt of any comments from the SEC or its staffwith respect to the
proxy statement and ofany request by the SEC or its staff for amendments or supplements to
such proxy statement or for additional information and will supply the Investor with copies of all
correspondence between the Company or any of its representatives, on the one hand, and the
SEC or its staff, on the other hand, with respect to such proxy statement. Ifat any time prior to
such stockholders' meeting there shall occur any event that is required to be set forth in an
amendment or supplement to the proxy statement, the Company shall as promptly as practicable
prepare and mail to its stockholders such an amendment or supplement. Each of the Investor and
the Company agrees promptly to correct any information provided by it or on its behalf for use in
the proxy statement jfand to the extent that such information shall have become false or
misleading in any material respect, and the Company shall as promptly as practicable prepare
and mail to its stockholders an amendment or supplement to correct such information to the
extent required by applicable Jaws and regulations. The Company shall consult with the Investor
prior to filing any proxy statement, or any amendment or supplement thereto, and provide the
investor with a reasonable opportunity to comment thereon. In the event that the approval of any
of the Stockholder Proposals is not obtained at such special stockholders meeting, the Company
shall include a proposal to approve (and the Board of Directors shall recommend approval of)
each such proposal at a meeting of its stockholders no less than once in each subsequent six
month period beginning on January 1, 2009 until all such approvals are obtained or made.

(c) None of the information supplied by the Company or any oftne Company
Subsidiaries for inclusion in any proxy statement in connection with any such stockholders
meeting of the Company will, at the date it is filed with the SEC, when first mailed to the
Company's stockholders. and at the time orany stockholders meeting, and at the time oran)'
amendment or supplement thereof, COntain any untrue statentent of a material fact or omit to
state any material fact necessary in order to make the statements therein, in light ofthe
circumstances under which they arc made, not misleading.

3.2 Expenses. Unless otherWise provided in this Agreement or the Warrant, each of
the parties hereto '.viII bear and pay all costs and expenses incurred by it or on its bellal fin
connection with the transactions contemplated under this Agreement and the Warrant, including
fees and expenses of its own financial or other consultants, investment bankers, accountants and
counsel.

3.3 Sufficiency of Authorized Common Stock; Exchange Listing.
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(a) During the period from the Closing Date (or, if the approval of the StOckholder
Proposals is requiri::d, the date of such approval) until the date on which the Warrant has been
fully exercised, the Company shall at all times have reserved for issuance, free of preemptive or
similar rights, a sutlicient number ofauthorized and unissued Warrant Shares to effectuate such
exercise. Nothing in this Section 3.3 shall preclude the Company from satisfying its obligations
in respect ofthe exercise orthe Warrant by delivery of shares of Common Stock which are held
in the treasury of the Company. As soon as reasonably practicable following the Closing, the
Company shall, at its expense, cause the Warrant Shares to be listed on the same national
securities exchang~: on which the Common Stock is listed, subject to official notice of issuance,
and shall maintain such listing for so long as any Common Stock is listed on such exchange.

(b) If requested by the Investor, the Company shall promptly use its reasonable best
efforts to cause the Preferred Shares to be approved for listing on a national securities exchange
as promptly as practicable following sueh request.

3.4 Certain Notifications Until Closing. From the Signing Date until the Closing, the
Company shall promptly notify the Investor of (i) any fact, event or circumstance of which it is
aware and which would reasonably be expected to cause any representation or warranty ofthe
Company contained in this Agreement to be untrue or inaccurate in any material respect or to
cause any covenant or agreement of the Company contained in this Agreement not to be
complied with or satisfied in any material respect and (ii) except as Previously Disclosed, any
fact, circumstance, event, change, occurrence, condition or development ofwhich the Company
is aware and which, individually or in the aggregate, has had or would reasonably be expected to
have a Company Material Adverse Effect; provided, however, that delivery of any notice
pursuant to this Section 3.4 shall not limit or affect any rights ofor remedies available to the
Investor;provided,fUrlher, that a failure to comply with this Section 3.4 shall not constitute a
breach of this Agrel~ment or the failure ofany condition set forth in Section 1.2 to be satisfied
unless the underlying Company Material Adverse Effect or material breach would independently
result in the failure ofa condition set forth in Section 1.2 to be satisfied.

3.5 Access, Information and Confidentiality.

(a) From the Signing Date until the date when the Investor holds an amount of
Preferred Shares having an aggregate liquidation value of less than 10% ofthe Purchase Price,
the Company will permit the Investor and its agents, consultants, contractors and advisors (x)
acting through the Appropriate Federal Banking Agency, to examine the corporate books and
make copies thereofand to discuss the affairs, finances and accounts of the Company and the
Company Subsidiaries with the principal officers of the Company, all upon reasonable notice and
at such reasonable times and as often as the Investor may reasonably request and (y) to review'
any information material to the Investor's investment in the Company provided by the Company
to its Appropriate Federal Banking Agency. Any investigation pursuantto this Section 3.5 shall
be conducted during normal business hours and in such manner as not to interfere unreasonably
with the conduct of the business of the Company, and nothing herein shall require the Company
or any Company Subsidiary to disclose any infonnation to the Investor to the extent (i)
prohibited by applicable lawaI' regulation, or Oi) that such disclosure \-vould reasonably be
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expected to cause a violation of any agreement to which the Company or any Company
Subsidiary is a party or would cause a risk ofa loss of privilege to the Company or any Company
Subsidiary (provided that the Company shall use commercially reasonable efforts to make
appropriate substitute disclosure arrangement., under circumstances where the restrictions in this
clause (ii) apply).

(b) The Investor will usc reasonable best elToits to hold, and will use reasonable best
efforts to cause its agents, consultants, contractors and advisors to hold, in confidence all non
public records, books, contracts, instruments, computer data and other data and information
(collectively, "!1?!ormation") concerning the Company furnished or made available to it by the
Company or its representatives pursuant tothis Agreement (ex.cept to the extent that such
information can be shown to have been (i) previously known by such party on a non-confidential
basis. (ii) in the public domain through no fault ofsuch party or (iii) later lawfully acquired from
other sources by the party to which itwas furnished (and without violation ofany other
confidentiality obligation»; provided that nothing herein shall prevent the Investor from
disclosing any Information to the extent required by applicable laws or regulations or by any
subpoena or similar legal process.

Article IV
Additional Agreements

4.1 Purchase for Investment. The Investor acknowledges that the Purchased Securities
and the Warrant Shares have not been registered under the Securities Act or under any state
securities laws. The Investot (a) is acquiring the Purchased Securities pursuant to an exemption
from registration under the Securities Act solely for investment with 110 present intention to
distribute them to any person in vioJationofthe Securities Act or any applicable U.S. state
securities laws, (b) will not sell or otherwise dispose of any of the Purchased Securities or the
Warrant Shares, except incompliance with the registration requirements or exemption provisions
of the Securities Ac:tand any applicable U.S. state securities Jaws, and (c) has such knowledge
and experience in financ·jal and business matters and in investments ofthis type that it is capable
of evaluating the merits and risks ofthe Purchase and of making an informed investment
decision.

4.2 Legends.

(a) The Investor agrees that all certificates or other instruments representing the
Warrant and the Warrant Shares will beara legend substantially to the following effect:

"THE SECURITIES REPRESENTED BY THIS INSTRUMENT HAVE NOT BEEN
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED, OR THE
SECURITIES LAWS OF ANY STATE AND MAY NOT BE TRANSFERRED, SOLD
OR OTHERWISE DISPOSED OF EXCEPT WHILE A REGlSTRATION
STATEMENT RELATING THERETO IS fN EFFECT UNDER SUCH ACT AND
APPLICABLE STATE SECURITIES LAWS OR PURSUANT TO AN EXEMPTION
FROM REGISTRATION UNDER SUCH ACT OR SUCH LA WS."
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(b) The Investor agrees that all certificates or otherinslTuments representing the
Warrant will also bear a legend substAntially to the followihg effect:

"THIS fNSTRUMENT IS ISSUED SUBJECT TO THE RESTRICTIONS ON
TRANSFER AND OTHER PROVISIONS OF A SECURITIES PURCHASE
AGREEMENT BETWEEN THE ISSUER OF THESE SECURITIES AND THE
INVESTOR REFERRED TO THEREIN, A COpy OF WHICH IS ON FILE WITH THE
ISSUER. THE SECURITIES REPRESENTED BY THIS INSTRUMENT MAY NOT
BE SOLD OR OTHERWISE TRANSFERRED EXCEPT IN COMPLIANCE Wrn-l
SAID AGREEMENT. ANY SALE OR OTHER TRANSFER NOT IN COMPLIANCE
WITH SAID AGREEMENT WILL BE VOID."

(c) In addition, the Investor agrees thatull certificates or other instruments
representing the Preferred Shares will bear a legend substantially to the following effect:

"THE SECURITIES REPRESENTED BY THIS INSTRUMENT ARE NOT SAVINGS
ACCOUNTS, DEPOSITS OR OTHER OBLIGATIONS OF A BANK AND ARE NOT
INSURED BY THE FEDERAL DEPOSIT INSURANCE CORPORATION OR ANY
OTHER GOVERNMENTAL AGENCY.

THE SECURITIES REPRESENTED BY THIS INSTRUMENT HAVB NOT BEEN
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED (THE
"SECURITiES ACT"), OR THE SECURITIES LAWS OF ANY STATE AND MAY
NOT BE TIV\NSFERRED, SOLD OROTHERWISE DISPOSED OF EXCEPT WHfLE
A REGISTRATION STATEMENT RELATING THERETO IS IN EFFECT UNDER
SUCH ACT AND APPLICABLE STATE SECURITIES LA WS OR PURSUANT TO
AN EXEMPTION FROM REGISTRATION UNDER SUCH ACT OR SUCH LAWS.
EACH PURCHASER OF THE SECURITIES REPRESENTED BY THIS
INSTRUMENT IS NOTIFIED THAT THE SELLER MAY BERELYING ON THE
EXEMPTION FROM SECTION 5 OF THE SECURITIES ACT PROVIDED BY RULE
144A THEREUNDER. ANY TRANSFEREE OF THE SECURITrES REPRESENTED
BY THIS INSTRUMENT BY ITS ACCEPTANCE HEREOF (I) REPRESENTS THAT
IT IS A "QUALIFIED INSTITUTIONAL BUYER" (AS DEFINED IN RULE 144A
UNDER THE SECURITIES ACT), (2) AGREES THAT IT WILL NOT OFFER, SELL
OR OTHERWISE TRANSFER THE SECURITIES REPRESENTED BY THIS
INSTRUMENT EXCEPT (A) PlJRSUANTTO A REGISTRATION STATEMENT
WHICH IS THEN EFFECTIVE UNDER THE SECURITIES ACT, (B) FOR SO LONG
AS THE SECURITIES REPRESENTED BY THIS INSTRUMENT ARE ELIGIBLE
FOR RESALE PURSUANT TO RULE 144A, TO A PERSON IT REASONABLY
BELIEVES IS A "QUALIFIED INSTITUTIONAL BUYER" AS DEFINED IN RULE
144A UNDER THE SECURITIES ACT THAT PURCHASES FOR ITS O\VN
ACCOUNT OR FOR THE ACCOUNT OF A QUALIFIED INSTITUTIONAL BUYER
TO WHOM NOTICE IS GIVEN THAT THE TRANSFER IS BEING MADE IN
RELIANCE ON RULE 144A, (C) TO THE ISSUER OR (D) PURSUANT TO ANY
OTHER AVAILABLE EXEMPTION FROM THEREGlSTRATION
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REQUIREMENTS OF THESECURlTIES ACT AND (3) AGREES THAT [1' WILL
GIVE TO EACH PERSON TO Vv'HOM THE SECURITIES REPRESENTED BY THIS
INSTRUMENT ARE TRANSFERRED A NOTICE SUBSTANTIALLY TO THE
EFFECT OF THIS LEGEND."

(d) In the event that any Purchased Securities or Warrant Shares (i) become registered
under the SecuritiesAct or (ii) are eligible to be transferred withollt restriction in accordance
with Rule 144 or another exemption from registration under the Securities Act (other than Rule
144A), the Company shall issue new certificates Or other instruments representing such
PU'rchased Securities or Warrant Shares, which shall not contain the applicable legends in
Sections 4.2(a) and (c) above; provided that the Investor surrenders to the Company the
previously issued certificates or other instruments. UponTransfer ofall or a portion ofthe
Warrant in compliance with Sec1ion 4.4, the Company shall issue new certificates or other
instruments representing the Warrant, which shall not contain the applicable legend in Section
4.2(b) above; provided that the Investor surrenders 10 the Company the previously issued
cCltiticates or other instruments.

4.3 Certain Transactions. The Company will not merge or consolidate with, orsel!,
transfer or lease all or substantially all of its property or assets to, any other party unless the
successor, transferee or lessee party(or its ultimate parent entity), as the case may be (if not the
Company), expressly assumes the due and punctual performance and observance of each and
every covenant, agreement and condition of this Agreement to be performed and observed by the
Company.

4.4 Transfer of Purchased Securities and Warrant Shares; Restrictions on Exercise of
the Warrant. Subject to compliance with applicable securities laws, the Investor shall be
permitted to transfer, sell, assign or otherwise dispose of ("Transjer") all or a portion of the
Purchased Securities or Warrant Shares at any time, and the Company shall take all steps as may
be reasonably requested by the Investor to facil.itate the Transfer ofthe Purchased Securities and
the Warrant Shares; provided that the Investor shall not Transfer a portion or portions of the
Warrant with respect to, and/or exercise the Warrant for, more than one-half of the Initial
Warrant Shares (as such number may be adjusted from time to time pursuant to Section 13
thereof) in the aggregate until the earlier of (a) the date on which the Company (or any successor
by Business Combirlation) 11as received aggregate gross proceeds ofnot less than the Purchase
Price (and the purchase price paid by the Investor to any such successor for securities of such
successor purchased under the CPP) from one or more Qualified Equity Offerings (including
Qualified Equity Offerings ofsuch successor) and (b) December 31,2009. "Qualified Equity
Offering" means the sale and issuance for cash by the Company to persons other than the
Company or any ohhe Company Subsidiaries after the Closing Date of shares ofperpetual
Preferred Stock, Common Stock or any combination of such stock, that, in each case, qualify as
and may be included in Tier I capital of the Company at the time of issuance under the
applicable risk-based capital guidelines ofthe Company's Appropriate Federal Banking Agency
(other than any such sales and issuances made pursuant to agreements or arrangements entered
into, or pursuant to financing plans which were publicly announced, on or prior to October 13,
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2008). "Business CombinaTion" means amerger, consolidation, statutory share exchange or
similar transaction that requires the approval ofthe Company'sstockhcilders.

4.5 Registration Rights.

(a) Registration.

(i) Subject to the tenus and conditions of this Agreement, the Company
covenants and agrees that as promptly as practicable after the Closing Date (and in any
event no later than 30 days after the Closing Date), the Company shall prepare and file
with the SEC a Shelf Registratiol1 Statement covering all Registrable Securities (or
otherwise designate an existing Shelf Registration Statement filed with the SEC to cover
the Registrable Securities), and, to the extentthe Shelf Registration Statement has not
theretofore been declared effective or is not automatically effective upon such filing, the
Company shall use reasonable best efforts to cause such Shelf Registration Statement to
be declared or become effective and to keep such Shelf Registration Statement
continuously effective and in compliance with the Securities Act and usable for resale of
such Registrable Securities for a period fi'om the date of its initial effectiveness until such
time as there arc no Registrable Securities remaining (including by refiling such Shelf
Registration Statement (or a new Shelf Registration Statement) if the initial Shelf
Registration Statement expires). So long as the Company is a well-known seasoned
issuer (as defined in Rule 405 under the Securities Act) at the time of filing of the Shel f
Registration Statement with the SEC, such Shelf RegistrationStateinent shall be
designated by the Company as an automatic ShelfRegistration Statement.
Notwithstanding the foregoing, ifon the Signing Date the Company is not eligible to file
a registration statement on Form S-3, then the Company shall not be obligated to file a
Shelf Registration Statement unless and until requestcdto do so in "vriring by the
Investor.

(ii) Any registration pursuant to Section 4.5(a)(i) shall be effected by means of
a shel f registration on an appropriate form under Rule 415 under the Securities Act (a
"She{./RegistraTion Statement"). If the Investor or an)' other Holder intends to distribute
any Registrable Securities by means of an undenvritten offering it shall promptly so
advise the Company and the Company shall take all reasonable steps to facilitate such
distribution, including the actions required pursuant to Section 4.5(c); provided that the
Company shall not be required tofacilitatc an underwritten offering ofRegistrable
Securities unless the expected gross proceeds from such offering exc.eed (i) 2% of the
initial aggregate liquidation preference of the Preferred Shares if such initial aggregate
liquidation preference is less than $2 billion and (ii) $200 million if the initial aggregate
liquidation preference of the Preferred Shares is equal to or greater than $2 billion. The
lead underwriters in any such distribution shall be selected by the Holders of a majority
of the Registrable Securities to be distributed; provided that to the extent appropriate and
permitted under applicable law, such Holders shall consider the qualifications of any
broker-dealer Affiliate of the Company in selecting the lead underwriters in any such
distribution.
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(iii) The Company shallnot be required to effect a registration (including a
resale of Registrable Securities from an effective ShelfRegistration Statement) or an
underwritten ofIering pursuant to Section 4.5(a): (A) with respect to securities that are
not Registrable Securities; or (B) if the Company has notified the Investor and all other
Holders that in the good faith judgment ofthe Board of Directors, it would be materially
detrimental to the Company or itssecurityholders for such registration or underwritten
offering to be effected at such time, in which eventthe Compan)' shall have the tight to
defer such registration for a period of not more than 45 days after receipt of the request of
the Invcs.tor or any other Holder; provided that such right to delay a registration or
underwritten offering shall be exercised by the Company (I) only if the Company has
generally exercised (or is concurrently exercising) similar black-out rights against holders
of similar s~:curities that have registration rights and (2) 110t more than three times in any
12-l11onth period and not more than 90 days in the aggregate in any 12-month period.

(iv) If during any period when an effective Shelf Registration Statement is not
available, the Company prOposes to register any of its equity securities, other than a
registration pursuantto Section 4.5(a)(i) or a Special Registration, and thcregistration
form to be filed may be used for the registration or qualification for distribution of
Registrable Securities, the Company will give prompt written notice to the Investor and
all other Hoidcrs orits intention to effect stich a registration (but in no event less than tcn
days prior to the anticipated filing date) and will include in such registration all
Registrable Securities with respect to which the Company has received written requests
for inclusion therein within ten business days after the date ofthe Company's notice (a
"Piggyback Registration"). Any such person that has made such a written request may
withdraw its Registrable Securities from such Piggyback Registration by giving written
notice to the Company and the managing underwriter, ifany, on or before the fifth
business day prior to the planned effective date of such Piggyback Registration. The
Company may terminate or withdraw any registration under this Section 4.5(a)(iv) prior
to the effectiveness ofsuch registration, whether or not Investor or any other Holders
have elected to include Registrable Securities in such registration.

(v) If the registration referred to in Section 4.5(a)(iv) is proposed to be
underwritten, the Company will so advise Investor and all other Holders as a part of tile
written notice given pursuantto Section 4.5(a)(iv). In such event, the right ofTnvestor
and all other Holders to registration pursuant to Section 4.5(a) will be conditioned upon
such persons' participation in such underwriting and the inclusion ofsuch person's

. Registrable Securities in the underwriting ifsuch securities are ofthe same class of
securities as the securities to be offered in the underwritten offering, and each such
person will (together ,,,ith the Company and the other persons distributing their securities
through such underwriting) enter into an underwriting agreement in customary form with
the underwriter or underwriters selected for such underwriting by the Company; provided
that the Investor (as opposed to other Holders) shall not be required to indemnify any
person in connection with any registration. If any participating person disapproves of the
terms of the underwriting, such person may elect to withdraw therefrom by written notice
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to the Company, the managing underwriters and the Investor (if the Investor is
participating in the underwriting).

(vi) If either (x) thcCompany grants "piggyback" registration rights to one or
more third parties to inCLude their securities in an underwritten offering under the Shelf
Registration Statement pursuant to Section 4.5(a)(ii) or (y) a Piggyback Registration
under Section 4.5(a)(iv) relates to nn underwritten offering on behalfof the Company,
and in either case the managing underwriters advise the Company that in their reasonable
opinion the number of securities requested to be included in such offering exceeds the
number which can be sold without adversely affecting the marketability of such offering
(including an adverse effect on the per share offering price), the Company will include in
such offering onlysuch number of securities that in the reasonable opinion of such
managing underwriters can be sold without adversely affecting the marketability of the
offering (including an adverse effect on the per share offering price), which securities
will be so included in the following order of priority: (A) first, in the case of a Piggyback
Registration under Section 4.5(a)(iv), the securities the Company proposes to sell, (B)
then the Registrable Securities of the Investor and all other Holders who have requested
inclusion of Registrable Securities pursuant to Section 4.5(a)(ii) or Section 4.5(a)(iv), as
applicable, pro rata on the basis of the aggregate number ofsuch securities or shares
owned by each such person and (C) lastly, any other securities of the Company that have
been requested to be so included, subject to the terms of this Agreement; provided,
however, that if the Company has, prior to the. Signing Date, entered into an agreement
with respect to its securities that is inconsistent with the order of priority contemplated
hereby then it shall apply the order of priority in such conflicting agreement to the extent
that it would otherwise result in a breach under such agreement.

(b) Ex~nses of Registration. All Registration Expenses incurred in connection with
any registration, qualitication or compliance hereunder shall be borne by the Company. All
Selling Expenses incurred in connection wilhany registrations hereunder shall be borne by the
holders of the securities so registered pro raja on the basis of the aggregate offering or sale price
of the securities so registered.

(c) Obligations of the Company. The Company shall use its reasonable best efforts,
for so long as there are Registrable Securities outstanding, to take stich actions as are under its
control to not become an ineligible issuer (as defined in Rule 405 under the Securities Act) and
to remain a well-knmvn seasoned issuer (as defined in Rule 405 under the Securities Act) if it
has such status on the Signing Date or becomes eligible for such status in the Illture. In addition,
whenever required to effect the registration of any Registrable Securities or facilitate the
distribution of Registrable Securities pursuant to an effective Shelf Registration Statement, the
Company shall. as expeditiously as reasonably practicable:

(i) Prepate and file with the SEC.a prospectus supplement with respect to a
proposed offering of Registrable Securities pursuant to an effective registration
statement, subject to Section 4.5(d), keep such registration statement efiective and keep
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such prospectus supplement current until the securities described therein are no longer
Registrable Securities.

Oi) Prepare and file with the SEC such amendments and supplements to the
applicable registration statement and the prospectus or prospectus supplement used in
connection with such registration statement as may be necessary to comply with the
provisions of the Securities Act with respect to the disposition of all securities covered by
such registration statement.

(iii) Furnish to the Holders and any under\vriters such number ofcopies oFthe
applicable registration statement and each such amendment and supplement thereto
(including in each case all exhibits) and ofa prospectus, including a preliminary
prospectlls, in conformity with the requirements of the Securities Act, and such other
documents as they may reasonably request in order to facilitate the disposition of
Registrable Securities owned or to be distributed by them.

(iv) Use its reasonable best efforts to register and qualirythe securities covered
by such registration statement under such other securities or Blue Sky laws ofsuch
jurisdictions as shall be reasonably requested by the Holders or any managing
undenvritcr(s), to keep such registration or qualification in effect for so long as such
registration statement remains in effect, and to take an)' other action which may be
reasonably necessary to enable suc.h seller to consummate the disposition in suc.h
jurisdictions ofthe securities owned by such Holder; prOVided that the Company shall not
be required in connection therewith or as a condition thereto to qualify to do business or
to file a general consent to service of process in any such states or jurisdictions.

(v) Notify each Holder ofRegistrable Securities at any time when a
prospectus relatingthereto is required to be delivered under the Securities Act of the
happening ofany event as a result ofwhich the applicable prospectus, as t!lcnin cffect,
includes an untrue statement of a material fact or omits to state a material fact required to
be stated therein or necessary to make the statements therein not misleading in light of
the circumstances then existing.

(vi) Give written notice to the Holders:

(A) when any registration statement filed pursuant to Section 4.5(a) or
any amendment thereto has been filed with the SEC (except for any amendment
effected by the filing ofa document with the SEC pursuant to the Exchange Act)
and when such registration statement or any post-effective amendment thereto has
become effective;

(B) ofany request by the SEC for amendments or supplements to any
registration statement or the prospectus included therein or For additional
information;
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(C) ofthe issuance by the SEC ofany stop order suspending the
effectiveness of any registration statement or the initiation ofany proceedings for
that purpose;

(D) of the receipt by the Company or its legal counsel of any
notification with respect to the suspension of the qualification ofthe Common
Stock for sale in any jurisdiction Of the initiation or threatening ofany proceeding
tor such purpose;

(E) ofthe happening of any event that requires the Company to make
changes in any effective registration statement or the prospectus related to the
registration statement in order to make the statements therein not misleading
(which notice shall be accompanied by an instruction to slispend the use ortne
prospectus until the requisite changes have been made); and

(F) irat any time the representations and warranties of the Company
contained in any underwriting agreement contemplated by Section 4.5(c}(x) cease
to be true and correct.

(vii) Use its reasonable best efforts to prevent the issuance or obtain the
withdrawal of any order suspending the effectiveness of any registration statemenl
referred to i,n Section 4.5(c)(vi)(C) at the earliest practicable time.

(viii) Upon the occurrence ofany event contemplated by Section 4.5(c)(v) or
4.5(c)(vi}(E), promptly prepare a post·effective amendment to such registration statement
or a supplement to the related prospectus or file any other required document so that, as
thereafter delivered to the Holders and any underwriters, the prospectus will not contain
an untrue statement ofa material fact or omit to state any material fact necessary to make
the statements therein, in light of the circumstances under which they were made, not
misleading. If the Company notifies the Holders in accordance with Section 4.5(c)(vi)(E)
to suspend the use of the prospectus until the requisite changes to the prospectus have
been made, then the. Holders and any underwriters shall suspend use of such prospectus
and uSe their reasonable best efforts to return to the Company all copies of such
prospectus (at the Company's expense) other than permanent file copics then in such
Holders' or underwriters' possession. The total number ofdays that any such suspension
may be in effect in any 12-month period shall not exceed 90 days.

(ix) Use reasonable best efforts to procure the cooperation of the Company's
transfer agc:nt in settling any offering or sale of Registrable Securities, including with
respect to the transfer of physical stock certificates into book-entry form in accordance
with any procedures reasonably requested by the Holders or any managing
underwriter(s).

(x) Ifan underwritten offering is requested pursuant to Section 4.5(a)(ii), enter
into an underwriting agreement in customary form, scope and substance and take all such
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other actions reasonably requested by the Holders ofa majority of the Registrable
Securities being sold in connection therewith or by the managing underwriter(s), if any,
to expedite or facilitate the underwritten disposition of such Registrable Securities, and in
connection therewith in any underwritten offering (including making members of
management and executives afthe Company available to participate in "road shows",
similar sales events and other marketing activities), (A) make such representations and
warranties to the Holders that are selling stockholders and the managing underwriter(s), if
any, with respect to the business ofthe Company and its sUbsidiaries, and the Shelf
Registration Statement, prospectus and documents, if any, incorporated or deemed to be
incorporated by reference therein, in each case, in customary fonn, substance and scope,
and, if true, confirm the same if and when requested, (B) use its reasonable best efforts to
furnish the underwriters \vith opinions of counsel to the Company, addressed to the
managing u:nderwl'iter(s), ifany, covering the matters customarily covered in such
opinions requested in undenvritten offerings, (C) use its reasonable best efforts to obtain
"cold comfort" letters from the independent certified public accountants of the Company
(and, ifnecessary, any other independent certified public accountants of any business
acquired by the Company for which financial statements and financial data are included
in the ShelfRegistration Statement) who have certified the financial statements included
in such Shelf Registration Statement, addressed to each ofthe managing underwriter(s), jf
any, such letters to be in customary foml ano covering matters of the type customarify
covered in "cold comfort" letters, (D) if an undenvriting agreement is entered into, the
same shall contain indemnification provisions and procedures customary in underwritten
offerings (provided that the Investor shall not be obligated to provide any indemnity), and
(E) deliver such documents and certificates as may be reasonably requested by the
Holders of a majority of the Registrable Securities being sold in connection therewith,
their counsel and the managing undervl'riter(s), if any, to evidence the continued validity
of the representations and warranties made pursuant to clause (i) above and to evidence
compliance with any customary conditions contained in the underwriting agreement or
other agrecl1nent entered into by the Company.

(xi) Make available for inspection by a representative of Holders that arc
seIling stockholders, the managingunderwriter(s), if any, and any attorneys or
accountants retained by such Holders or managing underwriter(s), at the oftices where
nonnally kept, during reasonable business hours, financial and other records, pertinent
corporate documents and properties of the Company, and cause the officers, directors and
employees ofthe Company to supply all infonnation in each case reasonably requested
(and of the type customarily provided in connection with due diligence conducted in
connection with a registered public offering ofseCllrities) by any such representative,
managing underwriter(s), attorney or accountant in connection with such Shelf
Registration Statement.

(xii) Use reasonable best efforts to cause all such Registrable Securities to be
listed on each national securities exchange on which similar securities issued by the
Company are then listed or, ifno similar securities issued by the Company are then listed
on any national securities exchange, use its reasonable best efforts to cause all such
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Registrable Securities to be listed on such securities exchange as the Investor may
designate.

(xii i) If requested by Holders of a majority of the Registrable Securities being
registered and/or sold in connection therewith, or the managing underwriter(s),if any,
promptly include in a prospectus supplement or amendrnent such information as the
Holders of a majority of the Registrable Securities being registered andlor sold in
connection therewith or managing undenvritcr(s), if any, may reasonably request in order
to pennit the intended method ofdistribution of such securities and make all required
filings of such prospectus supplement or such amendment as soon as practicable after the
Company has received sllch request.

(xiv) Timely provide to its security holders earning statements satisfying the
provisions of Section 11 (a) of the Securities Act and Rule 158 thereunder.

(d) Suspension of Sales. Upon receipt of written notice from the Company that a
registration statement, prospectus or prospectus supplement contains or may contain an untrue
statement of a material fact or omits or may omit to.state a material fact required to be stated
therein or necessary to make the statements therein not misleading or that circumstances exist
that make inadvisable lise of such registration statement, prospectus or prospectus supplement,
the Investor and each Holder of Registrable Securities shall forthwith discontinue disposition of
Registrable Securities until the Investor and/or Holder has received copies of a supplemented or
amended prospectus or prospectus supplement, or until the Investor and/or such Holder is
advised in writing by the Company that the use of the prospectus and, ifapplicable, prospectus
supplement may be resumed, and, if so directed by the Company, the Investor and/or such
Holder shall deliver to the Company (at the Company's expense) all copies, other than
permanent file copies then in the Investor and/or such Holder's possession, ofthe prospectus
and, ifapplicable, prospectus supplementcoveringsuch Registrable Securities current at the time
of receipt ofslIch notice. The total number ofdays that any such suspension may be in dIeet in
any 12-month period shall riot exceed 90 days.

(e) Termination of Re2istration Rights. A Holder's registration rights as to any
securities held by such Holder (and its Affiliates, partners, members and former members) shall
not be available unless such securities arc Registrable Securities.

(t) Furnishing Information.

(i) Neithcr the Investor nor any Holder shall use any free writing prospectus
(as defined in Rule 405) in connection with the sale of Registrable Securities without the
prior written consent orthe Company.

(ii) It shall be a condition precedent to the obligations of the Company to take
any '1ction pursuant to Section 4.5(c) that Investor andlor the selling Holders and the
undenvriters, if any, shall furnish to the Company such information regarding
themselves, the Registrable Securities held by them and the intended method of
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disposition of such securities as shall be required to effect the registered offering of their
Registrable Securities.

(g) Indemnification.

(i) The Company agrees to indemnify each Holder and, if a Holder is a
person other than an individual, such Holder's officers, directors, employees, agents,
representatives and Affiliates, and each Person, ifany, that controls a Holder within the
meaning of the Securities Act (each, an "Indemnitee"), against any and all losses, claims,
damages, actions, liabilities, costs and expenses (including reasonable fees, expenses and
disbursements of anomeys and other professionals incurred in connection with
investigating, defending, settling, compromising or paying any such losses, claims,
damages, actions, liabilities, costs and expenses), joint or several, arising out ofor based
upon any untrue statement or alleged untmc statement ofmaterial fact contained in any
registration statement, including any preliminary prospectus or final prospectus contained
therein or any amendments or supplements thereto or any documents incorporated therein
by reference or contained in any free writing prospectus (as such term is defined in Rule
405) prepared by the Company or authorized by it in writing for use by such Holder (or
any amendment or supplement thereto); or any omission to state therein a material fact
required to be stated therein or necessary to make the statements therein, in light oflhe
circumstances under which they were made, not misleading; provided, that the Company
shall not be liable to such Indemnitee in any sllchcase to the extent that any Stich loss,
claim, damage, liability (or action or proceeding in respect thereof) or expense arises out
of or is based upon (A) an untrue statement or omission made in such registration
statement, including any such preliminary prospectus or final prospectus contained
therein or any such amendments or supplements thereto or contained in any free writing
prospectus (as such term is defined in Rule 405) prepared by the Company or authorized
by it in writing for usc by such Holder (or any amendment or supplement thereto), in
reliance upon and inconformity with information regarding such Indemnitee or its plan
of distribution or ownership interests which was furnished in writing to the Company by
such Indemnitee for use in connection with such registration statement, including any
such preliminary prospectus or final prospectus contained therein or any such
amendments or supplements thereto, or (B) offers or sales effected by or on behalfof
such Indemnitee "by means oJ" (as defined in Rule 159A) a "fi'ee writing prospectus" (as
defined in Rule 405) that was not authorized in writing by the Company.

(ij) If the indemnification provided for in Section 4.5(g)(i) is unavailable to an
Indemnitee with respect to any losses, claims, damages, actions, liabilities, costs or
expenses referred to therein or is insufficient to hold the Indemnitee harmless as
contemplated therein, then the Company, in lieu ofindemnifying such Indemnitee, shall
contribute to the amount paid or payable by such Indemnitee as a result of such losses,
claims, damages, actions, liabilities, costs or expenses in such proportion as is appropriate
to renect the relative fault of the Indemnitee, on the one hand, and the Company, on the
other hand, in connection with the statements or omissions which resulted in such losses,
claims, damages, actions, liabilities. costs or expenses as well as any other relevant
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equitable considerations. The relative fault of the Company, on the one hand, .and of the
Indemnitee, on the other hand, shall be determined by reference to, among other factors,
whether the untrue statement of a material fdct or omission to state a material fact relates
to information supplied by the Company or by the fndemnitee and the parties' relative
intent, knowledge, access to information and opportunity to correct or prevent such
statement 01' omission; the Company and each Holder agree that it would not be just and
equitable if contribution pursuant to this Section 4.5(g)(ii) were determined by pro rata
allocation or by any other method ofallocation that does not take account orthe equitable
considerations referred to in Section 4.5(g)(i), No Indemnitee guilty offraudulent
misrepresentation (within the meaning of Section 11(1) of the Securities Act) shall be
entitled to contribution from the Company if the Company was not guilty ofsuch
fraud ulent 111 isrcpresentation.

(h) Assignment of Registration Rights. The rights oftlle Investor to registration of
Registrable Securities pursuant to Section 4.5(a) may be assigned by the Investor to a transferee
or assignee of Registrable Securities with a liquidation preference or, in the case of Registrable
Securities other than Preferred Shares, a market value, no less than an amount equal to (i) 2% of
the initial aggregate liquidation preference of the Preferred Shares if such initial aggregate
liquidation preference is less than $2 billion and (ii) $200 million if the initial aggregate
liquidation preference oftile Preferred Shares is equal to or greater than $2 billion; provided,
however, the transfi~ror shall, within ten days after such transfer, furnish to the Company written
notice of the name and address of such transferee or assignee and the number and type of
Registrable Securities that are being assigned. For purposes ofthis Section 4.5(h),"markct
value" per share of Common Stock shal I be the last reported sale price of the Common Stock on
the national securities exchange on which the Common Stock is listed or admitted to trading on
the last trading day prior to the proposed transfer~ and the "market value" for the Warrant (or any
portion thereof) shr:ll! be the market value per share ofeommon Stock into which the Warrant (or
such portion) is exercisable less the exercise price per share.

(i) Clear Market. With respect to any underwritten offering ofRegistrable Securities
bythe lnvestor or other Holders pursuant to this Section4.5,the Company agrees not to effect
(otherthan pursuant to such registration or pursuant to a Special Registration) any public sale or
distribution, or to fi Ie any Shelf Registration Statement (other than such registration or a Special
Registration) covering, in the case ofan underwritten Offering of Common Stock or Warrants,
any of its equity securities or, in the case ofan underwritten offering of Preferred Shares, any
Preferred Stock ofthe Company, or, in each case, any securities convertible into or exchangeable
or exercisable for such securities, during the period not to exceed ten days prior and 60 days
following the effective date of such offering or such longer period up to 90 days as may be
requested by the managing underwriter for such underwritten offering. The Company also
agrees to cause such of its directors and senior executive officers to execute and deliver
customary lock-up agreements in such fonn and for such time period up to 90 days as may be
requested by the managing underwriter. "SpeCial Registration" means the registration of(A)
equity securities and/or options or other rights in respect thereof solely registered on Form S-4 or
Form $-8 (or successor ronn) or (B) shares of equity securities and/oroptions or other rights in
respect thereof to be offered to directors, members ofmanagement, employees, consultants,
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customers, lenders or vendors of the Company or Company Subsidiaries or in connection with
dividend reinvestment plans.

U) Rule 144; Rule 144A. With a view to making available to the Investor and
Holders the benefits of certain rules and regulations ofthe SEC which may permit the sale of the
Registrable Securities to the public without registration, the Company agrees to use its
reasonable best efforts to:

(i) make and keep public information available, as those terms are understood
and defined in Rule 144(c)(l) or any similar or analogous rule promulgated underthe
Securities Act, at all times after the Signing Date;

(ii) (A) file with the SEC, in a timely manner, all reports and other documents
required of the Company under the Exchange Act, and (B) ifat any time the Company is
not required to file such reports, make available, upon the request ofany Holder, such
information necessary to permit sales pursuant to Rule 144A (including the information
required by Rule 144A(d)(4) under the Securities Act);

(iii) so long as the Investor or a Holder owns any Registrable Securities,
furnish to the Investor or such I-folder forthwith upon request: a written statement by the
Company as to its compliance with the reporting requirements of Rule 144 under the
Securities Act, and of the Exchange Act; a copy ofthe most recent annual or quarterly
report of the Company; and such other reports and documents as the Investor or Holder
may reasonably request in availing itselfofariy rule or regulation of the SEC allowing it
to sell any such securities to the public without registration; and

(iv) take such f·urther action as any Holder may reasonably request, all to the
extent required from time to tirile to enable such Holder to sell Registrable Securities
without registration under the Securities Act.

(k) As used in this Section 4.5, the followirig terms shall have the following
respective meanings:

(i) "Holder" means the Investor and any other holder of RegistrabJe
Securities to whom the registration rights conferred by this Agreement have been
transferred in compliance with Section 4.5(h) hereof.

(ii) "Holders' COUl1Sef' means one counsel tor the selling Holders chosen by
Holders holding a majority interest in the Registrable Securities being registered.

(iii) "Register," "registered," and "re.gistratiori" shall refer tb a registration
effected by preparing and (A) t1Jinga registration statement in compliance with the
Securities Act and applicable rules and regulations thereunder, and the declaration or
ordering of effectiveness ofsuch registration statement or (B) filing a prospectus and/or
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prospectus supplement in respect of an appropriateeftective registration statement on
Form S-3.

(iv) "Registrable Securities" means (A) all.Preferred Shares, (B) the Warrant
(subject to Section 4.5(p») and (C) any equity securities issued or issuable directly or
indirectly with respect to the securities referred to in the foregoing clauses (A) or (B) by
way of conversion, exercise or exchange thereof, including the Warrant Shares, or share
dividend or share split or in connection with a combination ofshares, recapitalization,
reclassification, merger, amalgamation, arrangement, consolidation or other
reorganization, provided that, once issued, such securities will not be Registrable
Securities when (I) they are sold pursuant to an effective registration statement under the
Securities Act, (2) except as provided below in Section 4.5(0), they may be sold pursuant
to Rule 144 without !.imitation thereunder on volume or manner of sale, (3) they shall
have ceased to be outstanding or (4) they have been sold in a private transaction in which
the transferor's rights under this Agreement are not assigned to the transferee ofthe
securities. No Registrable Securities may be registered under more than one registration
statement at anyone time.

(v) "Registration f::"penses" mean .all expenses incurred by the Company in
effecting any registration pursuant to this Agreement (whether or not any registration or
prospectus becomes effective or final) or otherwise complying with its obligations under
this Section 4.5, including all registration, filing and listing fees, printing expenses, fees
and disbursements ofcounsel for the Company, blue sky fees and expenses, expcnses
incurred in connection with any "road show", the reasonable fees and disbursements of
Holders' Counsel, and expellses of the Company's independent accountants iii
connection with any regular or special reviews or audits incident to or required by any
such registration, but shall not include Selling Expenses.

(vi) "Rule J44", "Rule 144A", "Rule J59A", "Rule 405" and ''Rille 415" mean,
in each case, such rule promulgated under the Securities Act (or any successor provision),
as the same shall be amended from time to time.

(vii) "Selling Expenses" mean all discounts, selling commissions and stock
transfer taxes applicable to the sale of Registrable Securities and fees and disbursements
of counsel for any Holder (other than the fees and disbursements of Holders' Counsel
included in Registration Expenses).

(I) At any time. any holder of Securities (including any Holder) may elect to forfeit
its rights set forth in this Section 4.5 from that date forward; provided, that a Holder forfeiting
such rights shall nonetheless be entitled to participate under Section 4.5(a)(iv) - (vi) in any
Pending Underwritten Offering to the same extent that slIch Holder would have been entitled to
if the holder had not withdrawn; andprovided,jilrther, that no such forfeiture shall terminate a
Holder's rights or ()bJigations under Section 4.5(f) with respect to any prior registration or
Pending Underwritten Offering. "Pending Undenvritlen Offering II means, with respect to any
Holder forfeiting its rights pursuant to this Section 4.5(1), any underwritten offering of
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Registrable Securities in which such Holder has advised the Company of its intent to register its
Registrable Securities either pursuant to Section 4.5(a)(ii) or 4.5(a)(iv) prior to the date ofsuch
Holder's forfeiture.

(m) Specific Performance. The parties hereto acknowledge that there would be no
adequate remedy at law if the Company fails to perform any of its obligations under this Section
4.5 and that the Investor and the Holders from time to time may be irreparably harmed by any
such failure, and accordingly agree that the Investorand such Holders, in addition to any other
remedy to which they may be entitled at law or in equity, to the fullest extc/)t permitted and
enforceable under applicable law shall be entitled to compel specific performance of the
obligations of the Company under this Section 4.5 in accordance with the terms and conditions
ofthis Section 4.5.

(n) No Inconsistent Aereernents. The Company shall not, on or after the Signing
Date, enter into any agreement with respect to its securities that may impair the rights granted to
the Investor and the Holders under this Section 4.5 or that otherwise conflicts with the provisions
hereof in any manner that may impair the rights granted to the Investor and the Holders under
this Section 4.5. Iil the event the Company has, prior to the Signing Date, entered into any
agreement with respect to its securities that is inconsistent with the rights granted to the Investor
and the Holders under this Section 4.5 (Including ah'Teements that are inconsistentwith the order
of priority contemplated by Section 4.S(a)(vi») or that may otherwise conflict with the provisions
hereof, the Company shall use its reasonable best efforts to amend such agreements to ,ensure
they are consistent with the provisions of this Section 4.5.

(0) Certain Offerings by theJnvestor. In the case ofany securiti.cs held by thc
Investor that cease to bc Registrable Securities solely by reason ofclause (2) in the definition of
"Registrable Securities," the provisions of Seclions 4.5(a)(ii),clauses (iv), (ix)and (x)-(Xii)of
Section 4.5(c), Scct;on 4.5(g) and Section 4.5(i) shall continue to apply until such securities
otherWise cease to be Registrable Securities. In any such case, an "underwritten" offering or
other disposition shall include any distribution ofslich securities on behalf of the Investor by one
or more broker-dealers, an "underwriting agreement" shall include any purchase agreement
entered into by such broker-dealers, and any "registration statement" or "prospectus" shall
include any offering document approved by the Company and used in connection with such
distribution.

(p) RCQistered Sales of the Warrant The Holders agree to sell the Warrant or any
portion thereof under the Shelf Registration Statement only beginning 30 days after notifying the
Company of any such sale, during which 3D-day period the Investor and all Holders of the
Warrant shall take reasonable- steps to agree to revisions to the Warrantto permit a public
distribution of the Warrant, including entering into a warrant agreement and appointing a warrant
agent.

4.6 Voting of Warrant Shares. Notwithsiaridinganything in this Agreement to the
contrary, the Investor shall not exercise any voting rights with respect to the Warrant Shares.
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4.7 Depositary Shares. Upon request by the Investor at any time following the
Closing Date, the Company shall promptly enter into a depositary arrangement, pursuant to
customary agreements reasonably satisfactory to the Investor and with a depositary reasonably
acceptable to the Investor, pursuant to which the Preferred Shares may be deposited and
depositary shares, each representing a fraction ofa Preferred Share as speci tied by the Investor,
may be issued. From and after the execution of any such depositary arrangement, and the deposit
of any Preferred Shares pursuant thereto, the depositary shares issued pursuant thereto shall be
deemed "Preferred Shares" and, as applicable, "Registrable Securities" for purposes of this
Agreement.

4.8 Restriction on Dividends and Repurchases.

(a) Prior to the earlier of (x) the third anniversary ofthe Closing Date and (y) the date
on which the Preferred Shares have been redeemed in Whole or the fnvestor has transferred all of
the Preferred Shares to third parties which arena! Affiliates of the Investor, neither the Company
nor any Company Subsidiary shall, without the consent of the Investor:

(i) declare or payany dividend or make any distribution on the Common
Stock (other than (A) regular quarterly cash dividends of not more than the amount of the
last quarterly cash dividend per share declared or, if lower, publicly announced an
intention to declare, on the Common Stock prior to October 14, 2008, as adjusted for any
stock split, stock dividend, reverse stock split, reclassification or similar transaction, (B)
dividends payable solely in shares ofCommon Stock and (C) dividends or distributions
of righis or Junior Stock in connection with a stockholders' rights plan); or

Oi) redeem, purchase or acquire any shares Of Common Stock or other capital
stock or other equity securities of any kind ofthe Company, or any trust preferred
se.curities issued by the Company or any Affiliate of the Company, other than (A)
redemptions, purchases or other acquisitions of the Preferred Shares, (B) redemptions,
purchases or other acquisitions of shares of Common Stock or other Junior Stock, in each
case in this clause (B) in connection with the administration of any employee benefit plan
in the ordinary course ofbusiness (including purchascsto offset the Share Dilution
Amount (as defincd below) pursuant to a publicly announced repurchase plan) and
consistent with past practice; provided that any purchases to offset the Share Dilution
Amount shall in 110 event exceed the Share Dilution Amount, (C) purchases or other
acquisitions by a broker-dealer subsidiary ofthe Company solely for the purpose of
market-making, stabilization or customer facilitation transactions in Junior Stock or
Parity Stock in the ordinary course of its business, (D) purchases by a broker-dealer
subsidiary of the Company of cap.ital stock of the Company for resale pursuant to an
offering by the Compariy of such capital stock underwritten by such broker-dealer
subsidiary, (E) any redemption or repurchase of rights pursuant to any stockholders'
rights plan, (F) the acquisition by the Company Or any of the Company Subsidiaries of
record ownership in Junior Stock or Parity Stock for the beneficial O\vnership of any
other persons (other than the Company or any other Company Subsidiary), including as
trustees or clIstodians, and (G) the exchange or conversion ofJunior Stock for or into
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other Junior Stock or of Parity Stock or trust preferred securities for or into other Parity
Stock (with the same or I.esscr aggregate liquidation amount) or Junior Stock, in each
case set forth in this clause (G), solely to the extent required pursuant to binding
contractual agreements entered into prior to the Signing Date or any subsequent
agreement for theaccclcrated exercise, settlement or exchange thereof for Common
Stock (claus,es (C) and (F), collectively, the "Permitted Repurchases"). "Share Dilution
Amount" means the increase in the number ofdiluted shares outstanding (detemlined in
accordance with GAAP, and as measured from the date of the Company's most recently
filed Company Financial Statements prior to the Closing Date) resulting [wm the grant,
vesting or exercise of equity~basedcompensation to employees and equitably adjusted for
any stock split, stock dividend, reverse stock split, reclassification or similar transaction.

(b) Until such time as the Investor ceases to own any Preferred Shares, the Company
shall not repurchase any Preferred Shares from any holder thereof;, whether by means of open
market purchase, negotiated transaction, or otherwise, other than Permitted Repurchases, unless
it offers to repurchase a ratable portion of the Preferred Shares then held by the Investor on the
same terms and conditions.

(c) "Junior Slock" means Common Stock and any other class or series of stock of the
Company the terms of which expressly provide that it ranks junior to the Preferred Shares as to
dividend rights andlor as to rights on liquidation, dissolution or \vinding up ofthe Company.
"Parity Stock" means any class or series of stock ofthe Company the terms of which do not
expressly provide that such class or series will rank senior or junior to the Preferred Shares as to
dividend rights and/or as to rights on liquidation, dissolution or winding up of the Company (in
each case without regard to whether dividends accrue cumulatively or non-cumulatiyely).

4.9 Repurchase oflnvestor Securities.

(a) Following the redemption in whole ofthc Preferred Shares held by the Investor or
the Transfer by the Investor of all ofthe Preferred Shares to one or more third parties not
afflliated with the Investor, the Company may repurchase, in whole or in part,atany time any
other equity securities of the Company purchased by the Investor pursuant to this Agreement or
the \Varrant and then held by the Investor, upon notice given as provided in clause (b) below, at
the Fair Market Value ofthe equity security.

(b) Notice of every repurchase of equity securities oCthe Company held by the
Investor shall be given at the address and in the manner set lorth for such party in Section 5.6.
Each notice of repurchase given to the Investor shall state: (i) the number and type of securities
to be repurchased, (ii) the Board ofDirector's detennination ofFair Market Value of such
securities and (iii) the place or places where certificates representing such securities are to be
surrendered for payment ofthe repurchase price. The repurchase of the securities specified in
the notice shall occur as soon as practicable following the determination of the Fair Market
Value of the securities.
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(c) As llsed in tbis Section 4.9, the foHowing terms shall have the following
respective meanings:

(i) "Appraisal Procedure" means a procedure whereby two independent
appraisers, one chosen by the Company and one by the Investor, shall mutually agree
upon the Fair Market Value. Each party shall deliver a notice to the other appointing its
appraiser within 10 days after the Appraisal Procedure is invoked. If within 30 days after
appointmem of the two appraisers they arc unable to agree upon the Fair Market Value, a
third independent appraiser shall be chosen within 10 days thereafter by the mutual
consent of s'Uch first two appraisers. The decision of the third appraiser so appointed and
chosen shall be given within 30 days after the selection of such third appraiser. If three
appraisers shall be appointed and the determination of one appraiser is disparate from the
middle determination by more than twice the amount by which the other determination is
disparate from the middle determination, then the determination of such appraiser shall
be excluded, theremaining two determinations shall be averaged and such average shall
he binding and conclusive upon the Company and the Investor; otherwise, the average of
all three determinations shall be binding upon the Companyalld the Investor. The costs
of conducting any Appraisal Procedure shall be borne by the Company.

(ii) "Fair Market Value" means, with respect to any security, the fair market
value of such security as determined by the B~)ard ofDirectors, acting in good faith in
rei iance on an opinion ofa nationally recognized independent investment banking firm
retained by the Company for this purpose and certified in a resolution to thc Investor. If
the Investor does not agree with the Board ofDirector's determination, it may object in
writing within 10 days of receipt of the Board of Director's determination. In the event of
such an objection, an authorized representative ofthe Investor and the chiefe~ecutive
officer of the Company shall promptly meet to resolve the objection and to agree upon
the Fair Market Value.tfthe chief executive officer and the authorized representative are
unable to agree on the Fair Market Value during the IO-day period following the delivery
orthe Investor's objection, the Appraisal Procedure may be invoked by either party to
detennirie the Fair Market Value by del ivery of a written noti lication thereof not later
than the 30lh day after delivery ofthe Investor's objection.

4.10 Executive Compensation. Until such time as the Investor ceases to own any debt
or equity securities of the Company acquired pUfSlJaJ1t to this Agreement or the Warrant, the
Company shall take all necessary action to ensure that its Benefit Plariswith respectto its Senior
Executive Oftlcers comply in all respects with Section 1) 1(b) of the EESA as implemented by
any guidance or regulation thereunder that has been issued and is in effect as ofthe Closing Date,
and shall not adopt any new Benefit Plan with respect to its Senior Executive Officers that does
not comply therewith. "Senior Executive Officers" means the Company's "senior executive
oftlcers" ac; defined in subsection 111 (b)(3) of the EESA and regulations issued thereunder,
including the rules set forth in 3I C.F.R. Part 30.

4.11 Bank and Thrift Holding Companv Status. Ifthe Company is a Bank Holding
Company or a Savings and Loan Holding Company on the Signing Date, then the Company shall
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maintain its status as a Bank Holding Company or Savings and Loan Holding Company, as the
case may be, tor as long as the Investor owns any Purchased Securities or Warrant Shares. The
Company shall redeem all Purchased Securities and Warrant Shares held by the Investor prior to
terminating its status as a Bank Holding Company or Savings and Loan Holding Company, as
applicable. "Bank Holding Company" means a company registered as such with the Board of
Govemorsofthe Federal Reserve System (the "Federal Reserve") pursuant to 12 U.S.C. §1842
and the regulations ()fthe Federal Reserve promulgated thereunder. "Savings and Loan Holding
Company" means a company registered as such with the Office ofThrift Supervision pursuant to
12 U.S.c. §1467(a) and the regulations of the Office ofThrift Supervision promulgated
thereunder.

4.12 Predominantly FinanciaL For as long as the Investor owns any Purchased
Securities or Warrant Shares, the Company, to the extent it is not itself an insured depository
institution, agrees to remain predominantly engaged in financial activities. A company is
predominantly engaged in financial activities if the annual gross revenues derived by the
company and all subsidiaries ofthe company (excluding revenues derived from subsidiary
depository institutions), on a consolidated basis, from engaging in activities that are financial in
nature or are incidental to a financial activity under subsection (k)ofSection 4 of the Bank
Holding Company Act of J956 (12 U.S.c. 1843(k» represent at least 85 percent of the
consolidated annual gross revenues ofthe company.

Article V
Miscellaneous

5.1 Termination. This Agreement may be terminated at any time prior to the Closing:

(a) by either the Inve::.toror the Company ifthe Closing shall not have occurred by
the 30th calendar day following the Signing Date; provided, however, that in the event the
Closing has not occurred by such 30th calendar day, the parties will consult in good faith to
determine whether to extend the term of this Agreement, it being understood that the parties shall
be required to consult only until the fifth day after such 30th calendar day and not be under any
obligation to extend the term of this Agreement thereaftcr;provtded,juyther, that the right to
terminate this Agreement under this Section 5.1 (a) shall not be available to any party whose
breach of any representation or warranty or failure to perform any obligation under this
Agreement shall have caused or resulted in the failure ofthe Closing to occur on or prior to such
date; or

(b) by either the Investor or the Company in the event that any Governmental Entity
shall have issued an order, decree or ruling or taken any other action restraining, enjoining or
othen'iise prohibiting the transactions contemplated by this Agreement and such order, decree,
ruling or other action shall have become final and nonappealable; or

(c) by the mutual written consent ofthe Investor and the Company.
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In the event of term ination ofthis Agreement as provided in this Section 5.1, this Agreement
shall forthwith become void and there shall be no liability on the part of either party hereto
except that nothing herein shall relieve either party from liability for any breach of this
Agreement.

5.2 Survival of Rcprcsentationsand Warranties. All covenants and agreements, other
than those which by their terms apply in whole or in part after the Closing, shall terminate as of
the Closing. The representations and warranties oflhe Company made herein or in any
certificates delivered in connection with the Closing shall survive the Closing without limitation.

5.3 Amendment. No amendment of any provision of this Agreement will be eftective
unless made in writung and signed by an officer or a duly authorized representative of each party;
provided that the Investor may unilaterally amend any provision ofthis Agreement to the extent
required to comply with any changes after the Signing Date inapplicable federal statutes. No
failure or delay by any party in exercising any right,power or privilege hereunder shall operate
as a waiver thereof nor shall any single or partial exercise thereof preclude any other or further
exercise ofany other right, power or privilege. 11Je rights and remedies herein provided shall be
cumulative of any rights or remedies provided by law.

5.4 Waiver of Conditions. The conditions to each party's obligation to consummate
the Purchase are for the sole benefit of such party and may be waived by such party in whole or
in part to the extent permitted by applicable law. No waiver will be effective unless it is in a
writing signed by a duly authorized officer of the waiving party that makes express reference to
the provision or provisions subject to such waiver.

5.5 Governing Law: Submission to Jurisdiction. Etc. This Agreement will be
governed by and construed in accordance with the federal law of the Uoited States if and to
the extent such law is applicable, and otherwise in accordance with tbe laws of the State of
New York applicable to contracts made and to be performed entirely within such State.
Each of the parties hereto agrees (a) to submit to the exclusive jurisdiction and venue oftbe
United States District Court for tbe District of Columbia and the United States Court of
Federal Claims for any and all civil actions, suits or proceedings arising out of or relating
to this Agreement or the Warrant or the transactions contemplated hereby or thereby, and
(b) that notice may be served upon (i) tbe Company at the address and in the manner set
forth for notices to the Company in Section 5.6 and (ii) the Inv(jstor in accordance with
fcderallaw. To tht: extent permitted by applicable law, each of the parties hereto hereby
unconditionally wai"es trial by jury jnany civil legal action or proceeding relating to this
Agreement or the Warrant or tbe transactions contemplated hereby or thereby.

5.6 Notices. Any notice, request, instruction or other document to be given hereunder
by any party to the other will be in writing and will be deemed to have been duly given (a) on the
date ofdelivery if dulivered personally, orby facsimile, upon confirmalion of receipt, or (b) on
the second business day following the date ofdispatch ifdelivered bya recognized next day
courier service. All notices to the Company shall be delivered as set fOrth in Schedule A, or
pursuant to such other instruction as may be designated in writing by the Company to the
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Investor. All notices to the Investor shall be delivered as set forth below, or pursuant to such
other instructions as may be designated in writing by the Investor to the Company.

If to the Investor:

United States Departmentoftile Treasury
1500 Pennsylvania Avenue, NW, Room 2312
Washington, D.C. 20220
Attention: Assistant General Counsel (Banking and Finance)
Facsimile: (202) 622-1974

5.7 Definitions

(n) When a reference is made in this Agreement to a subsidiary of a person, the term
"subsidiary" means any corporation,partnership, joint venture, limited liability company or other
entity (x) ofwhich such person or a subsidiary ofsuch person is a general partner or (y) of which
a majority oCthe voting securities or other voting interests, or.a majority of the securities or other
interests of which h,aving by their terms ordinary voting power to elect a majority of the board of
directors or persons perfom1ing similar functions with respect to such entity, is directly or
indirectly owned by such person and/or one or more subsidiaries thereof

(b) The term "AjJlliate" means, with respect to any person, any person directly or
indirectly controlling, controlled by or under common control with, such other person. For
purposes of this definition, "controf' (including, with correlative meanings, the terms "controlled
by" and "linde,' common control with"~) when used with respect to any person, means the
possession, directly or indirectly, of the power to caUse the direction of management and/or
policies ofsuch person, whether through the ownership of voting securities by contract or
otherwise.

(c) The terms "knowledge a/the Company" or "Company's knowledge" mean the
actual knowledge after reasonable and due inquiry of the "officers" (as such term is defined in
Rule 3b-2 under the Exchange Act, but excluding any Vice President or Secretary) of the
Company.

5.8 Assignment. Neither this Agreement nor any right, remedy, obligation nor
liability arising hereunder or by reason hereof shall be assignable by any party hereto without the
prior written consent of the other party, and any attempt to assign any right, remedy, obligation
or liability hereunder without such consent shall be void, except (a) an assignment, in the case of
a Business Combination ",there such party is nonhe surviving entity, or a sale of substantially all
of its assets, to the entity which is the survivor ofsuch Business Combination or the purchaser in
such sale and (b) as provided in Section 4.5.

5.9 Severability. If any provision ofthis Agreement or the Warrant, or the application
thereof to any person or circumstance, is determined by a court of competent jurisdiction to be
invalid, void or unenforceable, the remaining provisions hereof, or the application ofsuch
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provision to persons or circumstances other than those as to which it has been held invalid or
unenforceable, will remain in full force and effect and shall in no way be affected, impaired Of
invalidated thereby, so long as the economic or legal substance of the transactions contemplated
hereby is not affected in any manner materially adverse to any party. Upon such determination,
the parties shall negotiate in good faith in an effort to agree upon a suitable and equitable
substitute provision to effect the original intent of the parties.

5.10 No Third Partv Beneficiaries. Nothing contained in this Agreement, expressed or
implied, is intended to confer upon any person or entity other than the Company and the lnvestor
any benefit, right or remedies, except that the provisions of Section 4.5 shall inure to the benefit
of the persons referred to in that Section.

* * *
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ANNEXA

CERTIFICATE OF DESIGNATIONS

OF

FIXED RATE CUMULATlVE .PERPETUAL PREFERRED STOCK, SERIES (eJ

OF

[blsert name ofCorporati011) , a [corporation] organized and existing under the laws of
the (Insert jurisdiction oforganization] (the "Corporation"), in accordance with the provisions
ofSection[s] [e] of the [Insert applicable statute] thereof, does hereby certify:

The board of directors oUhe Corporation (the "Board ofDirectors") or an applicable
committee of the Board of Directors, in accordance with the [certificate of incorporation and
bylaws] ofthe Corporation and applicable law, adopted the following resolution on I.] creating
a series of[eJshares ofPreferred Stock of the Corporation designated as "Fixed Rate
Cumulative Perpetual Preferred Stock, Series [eJ".

RESOLVED, that pllrsuant to the provisions of the [certificate of incorporation and the
bylaws] of the Corporation and applicable law, a series of Preferred Stock, par value $[.Jper
share, of the Corporation be and hereby is created, and that the designation and number of shares
of such series, and the voting and other powers, preferences and relative, participating, optional
or other rights, and the qualifications, lim itations and restrictions thereof, of the shares of such
series, are as follows:

Part I. Designation and Number of Shares. There is hereby created out of the authorized
and unissued shares of preferred stock o1'the Corporation a series of preferred stock designated
as the "Fixed Rate Cumulative Perpetual Prelerred Stock, Series [.]" (the "Designated Preferred
Stock"). The authorized number of shares ofDesignated Preferred Stock shall be [.].

Part 2. Stemdard Provisions. The Standard Provisions contained in Annex A attached
hereto arc incorporated herein by reference in their entirety and shall be deemed to be a palt of
this Certificate of Designations to the same extent as if such provisions had been set forth in full
herein.

Part. 3. Definitions. The Jollowing terms are used in this Certificate of Designations
(including the Standard Provisions in Annex. A hereto) as defined below:

(a) "Common Stock" means the common stock, par valuc $[.] per share, of the
Corporation.

(b) "Dividend Payment Date" means [February 15, May 15, August 15 and
November 15] of each year.

(c) "Junior Stock" means the Common Stock, [Insert titles ofany existing Junior
Stockj and any other class or series of stock of the Corporation the terms of which ex.pressly
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provide that it ranks junior to Designated Preferred Stock as to dividend rights and/or as to rights
011 liquidation, dissolution or winding up of the Corporation.

(d) "Liquidation Amount" means $[1,000] J per share of Designated Preferred Stock.

(e) "Minimum Amount" means $[ll1sert $ antount equal to 25% o.fthe aggregate
value ofthe Designated Preferred Stock issued-em/he Original Issue Date].

Cf) "parity Stock" means allY class or series ofstock of the Corporation (other than
Designated Preferred Stock) the terms of \vhich do not expressly proYide that such class or series
will rank senior or junior to Designated Preferred Stock as to dividend rights and/or as to rights
on liquidation, dissolution or winding up of the Corporation (in each case without regard to
whether dividends accmc cumulatively or non-cumulatively). Without limiting the foregoing,
Parity Stock shall include the Corporation's [Inserttit/e(s) ofexisting classes or series ofParity
Stock].

(g) "Signing Date" means [Insert date ofapplicable securities purchase agreemeltt].

Part. 4. Certain Voting Matters. ITo be il1sertedifthe Charter provides for voting in
proportion to Iiquidatio/l preferences: Whether the vote or consent of the holders of a plurality,
majority or other portion ofthe shares of Designated Preferred Stock and any Voting Parity
Stock has been cast or given on any matter on which the holders of shares of Designated
Preferred Stock are entitled to vote shall be determined by the Corporation by reference to the
specified liquidation amount of the shares voted or covered by the consent as if the Corporation
werc liquidated on the record date lor such vote or consent, if any, or, ill the absence of a record
date, on the date for such vote or consent. For purposes of determining the voting rights of the
holders of Designated Preferred Stock under Section 7 of the Standard Provisionsforming part of
this Certificate Of Designations, each holder will be entitled to one vote for each $1,000 of
liquidation preference to which such holder'S shares are entitled. I [To be inserted ifllte Charter
does /lot provide for voting in proportion to liquidation preferences: Holders ofshares of
Designated Preferred Stock will be entitled to one yote for each such share on any matter on
which holders of Designated Preferred Stock are entitled to yote, including any action by writien
consent.J

[Remainder ()fPage Intentionally Left Blank]

I If issuer desires to issue shares with a higher dollar amount liquidation preference, liquidation preference
references will be modified accordingly. In such case (in accordance with Section 4.7 of the Securities
Purchase Agreemenf), the issuer will be required to enter into a deposit agreement.
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IN WITNESS WHEREOF, [Insert /lame o/Corporation] has caused this Certificate of
Designations to be signed by [e], its r.], this [.] day of [.]_

[Insert name ofCorporation}

By: _
Name:
Title:
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ANNEXA

STANDARD PROVISIONS

Section I. General Matters. Each share of Designated Preferred Stock shall be identical
in all respects to every other share of Designated Preferred Stock. The Designated Preferred
Stock shall be perpetual, subject to the provisions ofSection 5 of these Standard Provisions that
form a part ofthe Certificate ofDesignations. The Designated Preferred Stock shall rank equally
with Parity Stock and shall rank senibr to Junior Stock with respect to the payment elf dividends
and the distribution ofasset') in the event ofany dissolution, liquidation or winding up of the
Corporation.

Section 2. Standard Definitions. As used herein with respect to Designated Preferred
Stock:

(a) "Applicable Dividend Rate" means (i) during the period from the Original Issue
Date to, but excluding, the first day of the first Dividend Period commencing on or·after the fifth
anniversary of the Original Issue Date, 5% per annum and (ii) from and after the tirst day ofthe
first Dividend Period commencing on or after the fifth anniversary ofthe Original Issue Date,
9% per annum.

(b) "l\ppropriate Federal Banking Agencx" means the "appropriate Federal banking
agency" with respect to the Corporation as defined in Section 3(q) ofthe Federal Deposit
Insurance Act (12 U.S.C. Section 1813(q», or any successor provision.

(c) "j3usiness Combination" means a merger, consolidation, statutory share exchange
or similar transaction that requires the approval of the Corporation's stockholders.

(d) "Business Dav" means any day except Saturday, Sunday and any day on which
banking institutions in the State ofNew York generally are authorized or required by law or
other governmental actions to close. .

(e) "Bylaws" means the bylaws of the Corporation, as they may be amended ii'om
time to time.

(t) "Certificate ofDesignations" means the Certificate of Designations or comparable
instrument relating to the Designated Preferred Stock, ofwhich these Standard Provisions form a
part, as it may be amended fi'om time to time.

(g) "Charter" means the Corporation's certificate or articles of incorporation, anicles
of association, or similar organizational document.

(h) "Dividend Period" has the meaning set forth in Section 3(a).

(I) "Dividend Record Date" has the meaning set forth in Section 3(a).

U) "Liquidation Preference" has the meaning set forth in Section 4(a).
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(k) "Original ]ssue Date" means the date on which shares of Designatcd Preterred
Stock are tirst issued.

(I) "Preferred Director" has the meaning set forth in Section 7{b).

(m) "Preferred Stock" means any and all series of preferred stock of the Corporation,
including the Designated Preferred Stock.

(n) . "Qualified Equity Offering" means the sale and issuance for cash by the
Corporation to persons other than the Corporation or any of its subsidiaries after the Original
Issue Date of shares ofperpetual Preferred Stock, Common Stock or any combination ofsuch
stock, that, in each case, qualify as and may be included in Tier I capital of the Corporation at
the time of issuance under the applicable risk-based capital guidelines of the Corporation's
Appropriate Federal Banking Agency (other than any stich sales and issuances made pursuant to
agreements or arrangements entered into, or pursuant to financing plans which were publicly
announced, on. or prior to October 13, 2008).

(0) ".?hare Dilution Amount" has the meaning set forth in Section 3(b).

(p) "Standard Provisions" mean these Standard Provisions that form a part of the
Certificate of Designations relating to the Designated Preferred Stock.

(q) "Successor Preferred Stock" has the meaning set forth in Section 5(a).

(I') "Voting Parity Stock" means, with regard to any matter as to which the holders of
Designated Preferred Stock arc entitled to vote as specified in Sections 7(a) and 7(b) ofthese
Standard Provisions that form a part of the Certificate ofDesignations, any and all series of
Parity Stock upon which like voting rights have been conferred and are exercisable with respect
to such matter.

Section 3. Dividends.

(a) Rate. Holders of Designated Preierred Stock shall be entitled to receive, on each
share of Designated Preferred Stock it~ as and when declared by the Board of Directors or any
duly authorized committee of the Board of Directors, but only out of assets legally available
theretoI', cumulative cash dividends with respect to each Dividend Period (as detined below) at a
rate per annum equal to the Applicable Dividend Rate on (i) the Liquidation Amount per share of
Designated Preferred Stock and (ii) the amOLlnt of accrued and unpaidd iv idends for any prior
Dividend Period on such share ofDesignated Preferred Stock, if any. Such dividends shall begin
to accrue and be cumulative from the Original Issue Date, shall compound on each subsequent
Dividend Payment Date (i.e., no dividends shall accrue on other dividends unless and until the
first Dividend Payment Date for such other dividends has passed without such other dividends
having been paid on such date) and shall be payable quarterly in arrears on each Dividend
Payment Date, commencing with the first such Dividend Payment Date to occur at leaSt 20
calendar days after the Original Issue Date. In the event that any Dividend Payment Date would
otherwise fall on a day that is not a Business Day, the dividend payment due on that date will be
postponed to the next day that is a Business Day and no additional dividends will accrue as a
result of that postponement. The period from and including any Dividend Payment Date to, but
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excluding, the next Dividend Payment Date is a "Dividcnd Period", provided that the initial
Dividend Period shall be the period from and including the Original Issue Date to, but excluding,
the next Dividend Payment Date.

Dividends that are payable on Designated Preferred Stock in respect of any Dividend
Period shall be computed on the basis ofa 360-day year consisting of twelve 30-day months. The
amount ofdividends payable on Designated Preferred Stock on any date prior to the end of a
Dividend Period, and for the initial Dividend Period, shaH be computed on the basis ofa 3uO-day
year consisting of twelve 30-day months, and actual days elapsed over a 30-day month.

Dividends that are payable on Designated Preferred Stock on any Dividend Payment Date
will be payable to holders ofrccord of Designated Preferred Stock as they appear on the stock
register of the Corporation on the applicable record date; which shall be the 15th calendar day
immediately preceding such Dividend Payment Date or such other record date fixed by the
Board of Directors or any duly authorized committee of the Board ofDirectors that is not more
than 60 hor less than 10 days prior to such Dividend Payment Date (each, a "Dividend Record
Dale"). Any such day that isa Dividend Record Date shall be a Dividend Record Date whether
or not such day is a Business Day.

Holders of Designated Preferred Stock shall not be entitled to any dividends, whether
payable in cash, securities or other property, other than dividends (ifany) declared and payable
on Designated Preferred Stock as specified in this Section 3 (subject to the other provisions of
the Certificate of Designations).

(b) Priority of Dividends. So long as any share of Designated Preferred Stock
remains outstanding, no dividend or distribution shall be declared or paid on the Common Stock
or any other shares of Junior Stock (other lhan dividends payable solely in shares of Common
Stock) or Parity Stock, subject to the immediately following paragraph in the case of Parity
Stock, and no Common Stock, Junior Stock or Parity Stock shall be, directly or indirectly,
purchased, redeemed or otherwise acquired for consideration by the Corporation or any of its
subsidiaries unless all accrued and unpaid dividends for all past Dividend Periods, including the
latcst completed Dividend Period (including, ifapplicable as provided in Section 3(a) above,
dividends on such amount), on all outstanding shares ofDesignated Preferred Stock have been or
are contemporaneously declared and paid in full (or have been declared and a slim sufficient for
the payment thereof has been set aside for the benefit ofthe holders of shares of Designated
Preferred Stock on the applicable record date). The foregoing limitation shall not apply to (i)
redemptions, purchases or other acquisitions of shares of Common Stock or other Junior Stock in
connection with the administration of any employee bencfit plan in the ordinary course of
business (including purchases to offset the Share Dilution Amount (as defined below) pursuant
to a publicly announced repurchase plan) and consistent with past practice, providedthatany
purchases to offset the Share Dilution Amount shall in no event exceed the Share Dilution
Amount; (ii) purchases or other acquisitions by a brokcr~dealcr subsidiary ofthe Corporation
solely for the purpose bf markct-making, stabilization or customer facilita.tion transactions in
Junior Stock or Parity Stock in the ordinary course of its business; (iii) purchases by a broker
dealer subsidiary ofthc Corporation ofcapital stock of the Corporation for resale pursuant to an
offering by the Corporation of such capital stock underwritten by such broker-dealer subsidiary;
(iv) any dividends or distributions of rights or Junior Stock in connection with a stockholders'
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rights plan or any redemptioh or repurchase of rights pursuant to any stockholders' rights plan;
(v) the acquisition by the Corporation or any of its subsidiaries of record ownership in Junior
Stock or Parity Stock for the beneficial ownership of any other persons (other than the
Corporation or any of its subsidiaries), including as trustees or custodians; and (vi) the exchange
or conversion of Junior Stock for or into other Junior Stock or of Parity Stock for or into other
Parity Stock (with the same or lesser aggregate liquidation amount) or Junior Stock, in each case,
solely to the extent required pursuant to binding contractual agreements entered into prior to the
Signing Dale or any subsequem agreement for the accelerated exercise, settlement or exchange
lhcreoffor Common Stock. "Share Dilution Amount" means the increase in the number of
diluted shares outstanding (determined in accordance with generally accepted accounting
principles in the United States, and as measured from the date of the Corporation's consolidated
financial statements most recently filed with the Securities and Exchange Commission prior to
the Original Issue Date) resulting fi'om the grant, vesting or exercise of equity-based
compensation to employees and equitably adjusted for any stock split, stock dividend, reverse
stock split, reclassification or similar transaction.

When dividends are not paid (or declared and a sum sufficient for payment thereof set
aside for the benefit of the holders thereof on the applicable record date) on any Dividend
Payment Date (or, in the case ofPaTity Stock having dividend payment dates different from the
Dividend Payment Dates, on a dividend payment date falling within a Dividend Period related to
such Dividend Payment Date) in full upon Designated Preferred Stock and any shares of Parity
Stock, all dividends declared on Designated Preferred Stock and .allsuch Parity Stock and
payable on such Dividend Payment Date (or, in the case ofParity Stock having dividend
payment dates different fi·om theDividend Payment Datcs, on a dividend payment date falling
within the Divid4~nd Period related to such Dividend Payment Date) shall be declared pro rata so
that the respective amounts of such dividends declared shall bear the same ratio to each other as
all accrued and unpaid dividends per share on the shares of Designated Preferred Stock
(including, if applicable as provided in Section 3(a) above, dividends on such amount) and all
Parity Stock payable on such Dividend Payment Date (or, in the case of Parity Stock having
dividend payment dates different from the Dividend Payment Dates, all a dividend payment date
fllllingwiihin the Dividend Period related to such Dividend Payment Date) (subject to their
having been declared by the Board of Directors or a duly authorized committee of the Board of
Directors out of legally available funds and including, in the case of Parity Stock that bears
cumulative dividends, all accrued but unpaid dividends) bear to each other. If the Board of
Directors or a duly authorized committee of the Board ofDirectors determines not to pay any
dividend or a full dividend on a Dividend Payment Date, the Corporation will provide written
notice to the holders ofDesignated Preferred Stock prior to such Dividend Payment Dale.

Subject to the foregoing, and 110t otherwise, such dividends (payable in cash, securities or
other property) as may be determined by the Board ofDirectors or any duly authorized
committee of the Board of Directors may be declared and paid on any securities, including
Common Stock and. other Junior Stock, from time to time out ofany funds legally available for
slich payrhent, and holders ofDesignatcd Preferred Stock shall not be entitled to participate in
any such dividends.

Section 4. Liquidation Rights.
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(a) 'yoluntary or Involuntary Liquidation. In the event of any liquidation, dissolution
or winding up of the affairs of the Corporation, whether voluntary or involuntary, holders of
Designated Preferred Stock shall be entitled to receive for each share ofDesignated Preferred
Stock, out oftlle assets of the Corporation or proceeds thereof (whether capital or surplus)
available for distribution to stockholders of the Corporation, subject tothe rights of any creditors
of the Corporation, before any distribution of such assets or proceeds is made to or set aside for
the holders of Common Stock and any other stock of the Corporation ranking junior to
Designated Preferred Stock as to such distribution, payment in full in an amount equal to the sum
of (i) the Liquidation Amount per share and (ii) the ainount of any accrued and unpaid dividends
(including, if applicable as provided in Section 3(a) above, dividends on such amount), whether
or riot declared, to the date of payment (such amounts collectively, the "Liquidation
Preference") .

(b) Partial Payment. If in any distribution described in Section 4(a) above the assets
of the Corporation or proceeds thereof are not suflicient to pay in full the amounts payable with
respect to all outstanding shares of Designated Preferred Stock and the corresponding amounts
payable with respect of any other stock ofthe Corporation ranking equally with Designated
Preten'ed Stock as to such distribution, holders ofDesignated Preferred Stock and the holders of
such other stock shall share ratably in any such distribution in proportion to the full respective
distributions to which they arc entitled,

(c) Residual Distributions. If the Liquidation Preference has been paid in full to all
holders of Designated Preferred Stock and the corresponding amounts payable with respect of
any other stock of the Corporation ranking equally with Designated Preferred Stock as to such
distribution has been paid in full, the holders of other stock orthe Corporation shall be entitled to
receive all remaining assets of the Corporation (or proceeds thereof) according to their respective
rights and preferences.

(d) Merger. Consolidation and Sale of Assets Not Liquidation. For purposes of this
Section 4, the merger or consolidation of the Corporation with any other corporation or other
entity, including a merger or consolidation in which the holders of Designated Preferred Stock
receive cash, securities or other property for their shates, or the sale, lease or exchange (for cash,
securities or other property) ofall or substantially all of the assets of the Corporation. shall not
constitute a liquidation, dissolution or winding up of the Corporation.

Section 5. Redemption.

(a) Optional Redemption. Except as provided below, the Designated Preferred Stock
may not be redeemed prior to the first Dividend Payment Date falling on or after the third
anniversary afthe Originallssue Date. On or after the first Dividend Payment Date falling on or
after the third anniversary oHhe Original Issue Date, the Corporation, at its option,subject to the
approval of the Appropriate Federal Banking Agency, may redeem, in whole or in part, at any
time and from time to time, out of funds legally available therefor, the shares of Designated
Preferred Stock at the time outstanding, upon notice given as provided in Section 5(c) below, at a
redemption price equal to the sum of (i) the Liquidation Amount per share and (ii) except as
otherwise provided below, any accrued and unpaid dividends (including, if applicable as
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provided in Section 3(a) above, dividends on such amount) (regardless of whether any dividends
areactllally declared) to, but excluding, the date fixed for redemption.

Notwithstanding the foregoing, prior to the first Dividend Payment Date falling on or
after the third anniversary of the Original ]ssue Date, the Corporation, at its option, su~iect to the
approval of the Appropriate Federal Banking Agency, may redeem, in whole or inpart, at any
time and from time to time, the shares ofDcsigtlated Preferred Stock at the time outstanding,
upon notice given as provided in Section 5(c) beloW, at a redemption price equal to the sum of (i)
the Liquidation Amount per share and (ii) except as otherwise provided below, any accrued and
unpaid dividends (including, ifapplicableas provided in Section 3(a) above, dividends on such
amount) (regardless ofwhcther any dividends are actually declared) to, but excluding, the date
fixed for redemption; provided that (x) the Corporation (or any succeSSor by Business
Combination) has received aggregate gross proceeds of not less than the Minimum Amount (plus
the "Minimum Amount" as defined in the relevant certificate of designations for each other
outstanding series of preferred stock of such successor that was originally issued to the United
States Department ohhe Treasury (the "Successor Preferred Stock") in connection with the
Troubled Asset Relief Program Capital Purchase Fragrant) from one or more Qualified Equity
Offerings (inciuding Qualified Equity Offerings of such successor), and (y) the aggregate
redemption price of the Designated Preferred Stock (and any Successor Preferred Stock)
redeemed pursuant to this paragraph may not exceed the aggregate net cash proceeds received by
the Corporation (or any successor by Business Combination) from such Qualified Equity
Offerings (including Qualified Equity Offerings of such successQr).

The redemption price for any shares ofDesignated Preferred Stock shall be payable on
the redemption datc to the hOlder ofsuch shares against surrender ofthe certificatc(s) evidencing
such shares to the Corporation or its agent. Any declared but unpaid dividends payable on n
redemption date that occurs subsequent to the Dividend Record Date fora Dividend Period shall
not be paid to the holder entitled to receive the redemption price on the redemption date, but
rather shall be paid to the holder of record of the redeemed shares on such Dividend Record Date
relating to the Dividend Payment Date as provided in Section 3 above.

(b) No Sinking Fund. The Designated Preferred Stock will not be subject to any
mandatory redemption, sinking fund or other simi lar provisions. Holders of Designated Preferred
Stock will have no right to require redemption or repurchase ofany shares of Designated
Preferred Stock.

(c) Notice of Redemption. Notice of every redemption of shares ofDesignatcd
Preferred Stock shall be given by first class mail, postage prepaid, addressed to the holders of
record of the shares to be redeemed at their respective last addresses appearing on the books of
the Corporation. Such mailing shall be at least 30 days and not more than 60 days before the date
fixed for redemption, Any notice mailed as provided in this Subsection shall be conclusively
presumed to have been duly given, whether or not the bolder receives such notice, but failure
duly to give such notice by mail, or any defect in such notice or in the mailing thereot: to any
holder ofshares of Designated Preferred Stock designated for redemption shall not affect the
validity of the proceedings forthe redemption ofany other shares of Designated Preferred Stock.
Notwithstanding the foregoing, if shares ofDesignated Preferred Stock are issued in book-entry
form through The Depository Trust Company or any other similar facility, notice of redemption
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may be given to the holders ofDesignated Preferred Stock at such time and in any manner
permitted by such facility. Each notice of redemption given to a holder shall state: (l) the
redemption date; (2) the number of shares ofDesignatcd Preferred Stock to be redeemed and, if
less than all the shares held by such holder arc to be redeemed, the number of such shares to be
redeemed from such holder; (3) the redemption price; and (4) the place or places where
certificates for such shares are to be surrendered for payment of the redemption price.

(d) Partial Redemption. In case of any redemption of part ofthe shares of Designated
Preferred Stock at the time outstanding, the shares to be redeemed shall be selected eilher pro
rata or in such other manner as the Board ofDirectors or a duly authorized committee thereof
may determine to be fair and equitable. Subject to the provisions hereof, the Board of Directors
or a duly authorized committee thereof shall have full power and authority to prescribe the terms
and conditions upon which shares of Designated Preferred Stock shall be redeemed from time to
time. Iffewer than all the shares represented by any certificate are redeemed, a new certificate
shall be issued representing the unredeemed shares without charge to the holder thereof:

(e) Effectiveness ofRedemption. Ifnotice of redemption has been duly given and if
on or before the redemption date specified in the notice all funds necessary for the redemption
have been deposited by the Corporation, in trust for the pro rata benefit ofthe holders of the
shares called for redemption, with a bank or trust company doing business in the Borough of
Manhattan, The City ofNew York, and having a capital and surplus ofat least$500 million and
selected by the Board of Directors, so as to be and continue to be available solely therefor, lhen,
notwithstanding that any certificate for any share so called for redemption has not been
surrendered for cancellation, on and after the redemption date dividends shaH cease to accrue on
all shares so called for rcdemption, all shares so ca lied forredemption shall no longer be deemed
outstanding and all rights with respect to such shares shall forthwith on stich redemption date
cease and terminate, except only the right ofthe holders thereofto receive the amount payable on
such redemption from stich bank or trust company, without interest. Any funds unclaimed at the
end of three years from the redemption date shall, to the extent permitted by law, be released to
the Corporation, after which time the holders ofthe shares so called for redemption shall look
only to the Corporation for payment orthe redemption price of such shares.

(1) Status of Redeemed Shares. Shares of Designated Preferred Stock that are
redeemed, repurchased or otherwise acquired by the Corporation shall revert to authorized but
unissued shares of Preferred Stock (provided that any such cancelled shares of Designated
Preferred Stock may be reissued only as shares of any series ofPreferred Stock other than
Designated Preferred Stock).

See-tion 6. Conversion. Holders ofDesignated Preferred Stock shares shall have no right
to exchange or convert such shares into any other securities.

Section 7. Voting Rights,

(a) General. The holders of Designated Preferred Stock shall not have any voting
rights except as set forth below or as otherw'ise from time to time required by law.
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(b) Preferred Stock Directors, Whenever, at any time or times, dividends payable on
the shares of Designated Prefcrred Stock have 110t been paid for an aggregate ofsix quarterly
Dividend Periods or more, \vhcthcr or not consecutive, the authorized number ofdirectors of the
Corporation shallautcimatically be increased by two and the holders oithe Designated Preferred
Stock shall have the right, with holders of shares of anyone or more other classes or series of
Voting Parity Stock outstanding at the time, voting together as a class, to elect two directors
(hereinafter the "Preferred Directors" and each a "Preferred Director") to fill such newly
created directorships at the Corporation's next annual meeting ofstockholders (orat a special
meeting called for that purpose prior to such next annual meeting) and at each subsequcnt annual
meeting of stockholders until all accrued and unpaid dividends for all past Dividend Periods,
including the latest completed Dividend Period (including, if applicable as provided in Section
3(a) above, dividends on such amount), on all outstanding shares of Designated Preferred Stock
have been declared and paid in full at which time such right shall tenninate with respect to the
Designated Preferred Stock, except as herein or by Jaw expressly provided, subject to rcvcsting
in the event ofeach and every subsequent default of the character above mentioned; prOVided
that it shall be a quali fication for election for any Preferred Director that the election of such
Preferred Director shall not cause the Corporation to violate any corporate governance
requirements of any securities exchange or other trading facility on which securities ofthe
Corporation may then be listed or traded that listed or traded companies mllst have a majority of
independent directors. Upon any termination ohhe right of the holders of shares of Designated
Prefcrred Stock and Voting Parity Stock as a class to vote for directors as provided above, the
Preferred Directors shall cease to be qualified as directors, the term ofoffice of all Preferred
Directors thcn in office shall terminate immediately and the authorized number of directors shall
be reduced by the number ofPreferred Directors elected pursuant hereto. Any Preferred Director
may be removed at any time, with or without cause, and any vacancy created thereby may be
filled, only by the affirmative voteofthe holders a majority ofthe shares ofDesignated Preferred
Stock at the time outstanding voting separately as a class together with the holders ofshares of
Voting Parity Stock, to the extent the votIng rights ofsuch holders described above are then
exercisable. If the office ofany Preferred Director becomes vacant for any reason other than
removal ftom office as aforesaid, the remaining Preferred Director may choose a successor who
shall hold office for the unexpired term in respect ofwhieh such vacancy occurred.

(c) Class Votin!!. Rights as to Particular Matters. So long as any shares of Designated
Preferred Stock are outstanding, in addition to any other vote or consent ofstockholders required
by law or by the Charter, the votc or consent of the holders of at least 662/3% of the shares of
Designated Preferred Stock at the time outstanding, voting as a separate class, given in person or
by proxy, either in writing without a meeting or by vote at any meeting called for the purpose,
shall be necessary for effecting or validating:

(i) Authorization of Senior Stock. Any amendment or alteration of the
Certificate of Designations for the Designated Preferred Stock or the Charter to authorize
or create or increase the authorized amount of, or any issuance of, any shares at: or any
securities convertible into or exchangeable or exercisable for shares ol~ any class or series
of capital stock of the Corporation ranking senior to Designated Preferred Stock with
respect to either or both the payment of dividends andlor the distribution ofassets on any
liquidation, dissolution or winding up of the Corporation;
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(ii) Amendment ofDeshmated Preferred Stock. Any amendment, alteration
or repeal ofany provision of the Certificate ofDesignations for the Designated Preferred
Stock or the Charter (including, unless no vote on such merger or consolidation is
required by Section 7(c){iii) below, any amendment, alteration or repeal by means of a
merger, consolidation or otherwise) so as to adversely affect the rights, preferences,
privileges or voting powers ofthe Designated Preferred Stock; or

(iii) Share Exchanges. Recla~~ifications. Mergers ~nd Consolidations. Any
consummation ofa binding share exchange or reclassification involving the Designated
Preferred Stock, or of a merger or consolidation onhe Corporation with another
corporation or other entity, unless in each case (x) the shares of Designated Prcferred
Stock remain outstanding or, in the case of any such merger or consolidation with respect
to which the Corporation is not the surviving or resultingeMity, are converted into or
exch,mged for preference securities of the surviving or resulting entity or its ultimate
parent, and (y) such shares remaining outstanding or such preference securities, a~ the
case may be, have such rights, preferences. privileges and voting powers, and limitations
and restrictions thereof, taken as a whole, as are not materially less favorable to the
holders thereof than the rights, preferences, privileges and voting powers, and limitations
and restrictions thereot: ofDesignated Preferred Stock immediately prior to such
consummation, taken as a whole;

provided. however, that for all purposes ofthis Section 7(c), any increase in the amount of the
authorized Prefcrr.cd Stock, including any increase in the authorized amount of Designated
Preferred Stock necessary to satisfy preemptive or similar rights granted by the Corporation to
other persons prior to the Signing Date, or the creation and issuance, or an increase in the
authorized or issued amount, whether pursuant to preemptive or similar rights or otherwise, of
any other series ofPreferred Stock, or any securities convertible into or exchangeable or
exercisable for any other series of Preferred Stock, ranking equally with and/or junior to
Designated Preferred Stock \vith respect to the payment ofdividends (whether slich dividends
arc cumulative or non-cumulative) and the distribution of assets upon liquidation, dissolution or
winding up of the Corporation will not be deemed to adversely affect the rights, preferences,
privileges or voting powers, and shall not require the affinnative vote or consent of, the holders
of outstanding shares of the Designated Preferred Stock.

(d) Chal1!res after Provision for Redemption. No vote or consent of the holders 0 f
Designated Preferred Stock shall be required pursuant to Section 7(c) above if, at or prior to the
time when any sllch vote or consent would otherwise be required pursuant to such Section, all
outstanding shares of the DesignatedPrefetred Stock shall have been redeeme.d, or shall have
been called tor redemption upon proper notice and sufficient funds shall have been deposited in
trust for such redemption, in each case pursuant to Section 5 above.

(e) Procedures fOl" Voting and Consents. The rules and procedures for calling and
conducting any meeting of the holders ofDesignatcd Preferred Stock (including, without
limitation, the fixing of a record date in connection therewith), the solicitation and use of proxies
at stich a meeting, the obtaining ofwritten consents and any other aspect or matter with regard to
such a meeting or such consents shall be governed by any rules ofthe Board of Directors or any
duly authorized committee ofthe Board of Directors. in its discretion, may adopt from time to
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time, which rules and procedures shall confonn to the requirements of the Charter, the Bylaws,
and applicable law and the rules ofany national securities exchange or other trading facility on
which Designated Preferred Stock is listed ortraded at the time.

Section S. Record Holders. To the fullest extent pemlitted by applicable law, the
Corporation and the transfer agent for Designated Preferred Stock may deem and treat the record
holder of any share of Designated Preferred Stock as the true and la\vful owner thereoffor all
purposes, and neither the Corporation nor such transfer agent shall be affected by any notice to
the contrary.

Section 9. Notices. All notices or communications in respect of Designated Preferred
Stock shall be sufficiently given ifgiven in writing and delivered in person or by first class mail,
postage prepaid, or if given in such other manner as may be permitted in this Certificate of
Designations, in the Charter or Bylaws or by applicable law. Notwithstanding the foregoing, if
shares of Designated Preferred Stock are issued in book-entry form through The Depository
Trust Company or any similar f:acility, such notices may be given to the holders of Designated
Preferred Stock in any manner permitted by such facility.

Section 10. No Preemptive Rights. No share ofDesignated Preferred Stock shall have
any rights ofprecmptiol1 whatsoever as to any securities afthe Corporation, or any warrants,
rights or options issued 01' granted with respect thereto, regardless of how such securities, or such
warrants, rights or options, may be designated, issued or granted.

Section 11. Replacement Certificates. The Corporation shall replace any mutilated
certificate at the holder's expense upon surrender of that certificate to the Corporation. The
Corporation shall replace certificates that become destroyed, stolen or lost at the holder's
expense upon delivery to the Corporation of reasonably satisfactory evidence that the certificate
has been destroyed, stolen or lost, together with any indemnity that may be reasonably required
by the Corporation.

Section 12. Other Rights. The shares of Designated Preferred Stock shaH not have any
rights, prefcrenc(:s, ptivileges or voting powers or relative, participating, optional or other special
rights, or qualifications, limitations or restrictions thereof, other than as set forth herein or in the
Charter or as provided by applicable law.
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ANNEXB

FORM OF WAIVER

In consideration for the benefits I will receive as a result of my employer's participation in the
United States Department of the Treasury's TARP Capital Purchase Program, I hereby
voluntarily waive any claim against the United States or my employer for any changes to my
compensation or benefits that are required to comply with the regulation issued by the
Department of the Treasury as published in the Federal Register on October 20, 2()08.

I acknowledge that this regulation may require modification of tile compensation, bonus,
incentive and other benefit plans, arrangements, policies and agreements (including so-called
"golden parachute" agreements) that I have with my employer or in which I participate as they
relate to the period the United States holds any equity or debt securities of my employer acquired
through the TARP Capital Purchase Program.

This waiver includes all claims I may have under the laws of the United States or any state
related to the requirements imposed by theaforelllentioned regulation, including without
limitation a claim for any compensation or other payments 1would otherwise receive, any
challenge to the process by which this regulation was adopted and any tort or constitutional
claim about the effect of these regulations on my employment relationship.

095331.0002-lflO33·NY~2.2G89'('5. 12



ANNEXC

FORM OF OPINION

(a) The Company has been duly incorporated and is validly existing as a corporation
in good standing under the laws of the state of its illcorporation.

(b) The Preferred Shares have been duly and v~Jidly authorized, and, when issued and
delivered pursuant to the Agreement, the Preferred Shares will be duly and validly issued and
fully paid and non-assessable, will not be issued in violation of any preemptive rights, and will
rank pari passu with or senior to all other series or cIassesof Preferred Stock issued on the
Closing Date with respect to the payment of dividends and the distribution ofassets in the event
of any dissolution, liquidation or winding up of the Company.

(c) The Warrant has been duly authorized and, when executed and delivered as
contemplated by the Agreement, will constitute a valid and legally binding obligation of the
Company enforceable against the Company in accordance with its terms, except as the same may
be limited by applicable bankruptcy, insolvencY,reorganization, moratorium orsimilar laws
affecting the enforcement of creditors' rights generally and general equitable principles,
regardless of whether such enforceability is considered in a proceeding at law or in equity.

(d) The shares of Common Stock issuable upon exercise of the Warrant have been
duly authorized and reserved for issuance upon exercise of the Warrantand when so issued in
accordancewitll the terms ohhe Warrant will be validly issued, fully paid and non-assessable
[illsert, ijapplicable: • subject to the approvals of the Company's stockholders set forth on
Schedule CJ.

(e) The Company has the corporate power and authority to execute and deliver the
Agreement and the Warrant and Unsert, ifapplicable: , subject to the approvals of the
Company's stockholders set forth on Schedule C,) to carry out its obligations thereunder (which
includes the issuance of the Preferred Shares, Warrant and Warrant Shares).

(f) Thee:xecution, delivery and performance by the Company of the Agreement and
the Warrant and the consummation ofthe transactions contemplated thereby have been duly
authorized by all necessary corporate action on the part of the Company and its stockholders, and
no further approval or authorization is required on the part of the Company [illsert,ijapplicable:
, subject, in each case, to the approvals ofthe Company's stockholders set forth on Schedule C).

(g) The Agreement is a valid and binding obligation ofthe Company enforceable
against the Company in accordance with its terms, except as the same may be limited by
applicable bankruptcy, insolvency, reorganization, moratorium or similar laws affecting the
enforcement of creditors' rights generally and general equitable principles. regardless of whether
such enforceability is considered in a proceeding at law or in equity; provided, however, such
counsel need express no opinion with respect to Section 4.5(g) or the severability provisions of
the Agreement insofar as Section 4.5(g) is concerned.
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ANNEXD

FORM OF WARRA1~TTO PURCHASE COMMON STOCK

THE SECURITIES REPRESENTED BY THIS INSTRUMENT HAVE NOT BEEN
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED, OR THE
SECURITIES LA WS OF ANY STATE AND MAY NOT BE TRANSFERRED, SOLD OR
OTHERWISE DISPOSED OF EXCEPT WI-TILE A REGISTRATION STATEMENT
RELATING THERETO IS IN EFFECT UNDER SUCH ACT AND APPLICABLE STATE
SECURITIES LA WS OR PURSUANT TO AN EXEMPTION FROM REGISTRr\1'1ON
UNDER SUCH ACT OR SUCH LAWS. THIS INSTRUMENT IS ISSUED SUBJECT TO
THE RESTRICTIONS ON TRANSFER AND OTHER PROVISIONS OF A SECURITIES
PURCHASE AGREEMENT BETWEEN THE ISSUEROF THESE SECURITIES AND THE
INVESTOR REFERRED TO THEREIN, A COpy OF WHICH IS ON FILE WITH THE
ISSUER. THE SECURITIES REPRESENTED BY THIS INSTRUMENT MA Y NOT BE
SOLD OR OTHERWISE TRANSFERRED EXCEPT IN COMPLIANCE WITH SAID
AGREEMENT. ANY SALE OR OTHER TRANSFER NOT IN COMPLIANCE WITH SAID
AGREEMENT WILL BE VOrD.

WARRANT
to purchase

Shares of Common Stock

of _

Issue Date: . _

I. Definitions. Unless the context otherwise rcquires, whcn lIsed herein the
following terms shall have the meanings indicated.

"Affiliate" has the meaning ascribed to it in the Purchase Agreement.

"Appraisal Procedure" means a procedure whereby two independent appraisers, one
chosen by the Company and one by the Original Warrantholder, shall mutually agree upon the
determinations then the subject ofappraisaL Each party shall deliver a notice to the other
appointing its appraiser within 15 days after the Appraisal Procedure is invoked. Ifwithin 30
days after appointment of the two appraisers they are unable to agree upon the amount in
question, a third independent appraiser shall be chosen within 10 days thereafter by the mutual
consent of such first two appraisers. The decision of the third appraiser so appointed and chosen
shall be given within 30 days aftcr the selection of slich third appraiser. If three appraisers shall
be appointed and the determination of one appraiser is disparate from the middle determination
by more than twice the amount by which the other determination is disparate from the middle
determination, then the determination of such appraiser shall be excluded, the remaining two
determinations shall be averaged and such average shall be binding and conclusive upon the
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Company and the Original Warrantholder; otherwise, the average of all three determinations
shall be binding upon the Company and the Original Warrantholder. The costs ofconducting
any Appraisal Procedure shall be borne by the Company.

"Board ofDirectors" means the board of directors of the Company, including any duly
authorized committee thereof.

·'Business Combination" means a merger, consolidation, statutory share exchange or
similar transaction that requires the approval of the Company's stockholders.

<'business day" means any day except Saturday, Sunday and any day on which banking
institutions in the State ofNew York generally are authorized or required by law or other
governmental actions to close.

"Capital Stoc/l!' means (A) with respect to any Person that isa corporation or company.
any and all shares, interests, participations or other equivalents (however designated) of capital
or capital stock of such Person and (B) with respect to any Person that is not a corporation or
company, any and all partnership or other equity interests of such Person,

"Chartei'" means, with respect to any Person, its ce,tificate or articles of incorporation,
articles ofassociation, or similar organizational document.

"Common StocK' has the meaning ascribed to it in the Purchase Agreement.

"Company" means the Person whose name, corporate or other organizational form and
jurisdiction oforganization is set forth in Item 1 of Schedule A hereto.

"conversion" has the meaning set lenth in Section 13(B).

"convertible securities" has the meaning set forth in Section 13(B).

"CPP" has the meaning ascribed to it in the Purchase Agreement.

"E~'(change Ad' means the Securities Exchange Act of 1934, as amended, or any
successor statute, and the rules and regulations promulgated thereunder.

"Exercise Price" means the amoLlnt set forth in Item 2 ofSchedlile A hereto.

"Expiration Time" bas the meaning set forth in Section 3.

"Fair Market Value" means, with respect to any security or other property, the fair
market value ofsuch security or other property as determined by the Board of Directors, acting
in good faith or, with respect to Section 14, a..'ldetermined by the Original Warrantholder acting
in good faith. For so long as the Original Warrantholder holds this Warrant or any portion
thereof, it may object in '''Titing lothe Board ofDirector's calculation offair market value within
10 days of receipt of written notice thereof. Ifthe Original Warrantholder and the Company arc
unable to agree on fair market value during the lO-day period following the delivery of the
Original Warrantholder's objection, the Appraisal Procedure may be invoked by either party to
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determine Fair Market Value by delivering written notification thereof not later than the 30th day
after delivery of the Original Warrantholdcr's objection.

"Governmental Entities" has the meaning ascribed to it in the Purchase Agreement.

"Initial Number" has the meaning set forth in Section 13(B).

"LHue Date" means the date set forth in Item 3 of Schedule A hereto.

"Market Price" means, with respect to a particularsecurity, on any given day, the last
reported sale price regular way or, in case no such reported sale takes place on such day, the
average ofthe last closing bid and ask prices regular way, in either case on the principal national
securities exchange on which the applicable securities are listed or admitted to trading, or if not
Iisted or admitted to trading on any national securities exchange, the average of the closing bid
and ask prices as furnished by two members of the Financial Industry Regulatory Authority, Inc.
selected from time to time by the Company for that purpose. "Market Pricc" shall be determined
without reference to after hours or extended hours trading. If such security is not listed and
traded in a manner that the quotations referred to above are available for the period required
hereunder, the MarketPrice per share of Common Stock shall be deemed to be (i) in the event
that any portion ofthe Warrant is held by the Original Warrantholder, the fair market value per
share of such security as determined in good faith by the Original Warrantholder or (ii) in all
other circumstances, the fair market value per share of such security as determined in good faith
by the Board of Directors in reliance on an opinion ofa nationally recognized independent
investment banking corporation retained by the Company for this purpose and certified in a
resolution to the Warrantholder. For the purposes of determining the Market Pricc of the
Common Stock on thc "trading day" preceding, on or following the occurrence of an event. (i)
that trading day shall be deemed to commence immediately after the regular scheduled closing
time oftrading on the New York Stock Exchange or, if trading is closed at an carlier time, such
carlier time and (ii) that trading day shall end at the next regular scheduled closing time, or if
trading is closed at an earlier time, such earlier time (for the avoidance of doubt, and as an
example, if the Market Price is to be determined as of the last trading day preccdinga speci tied
event and the closing time of trading on a particular day is 4:00 p.m. and the specified event
occurs at 5:00 p.m. on that day, the Market Price would be determined by rderence to such 4:00
p,m. closing price).

"Ordinary Cash Dividel1d~" means a regular quarterly cash dividend on shares or
Common Stock out of surplus or net profits legally available thercfor (determined in accordance
with generally accepted accounting principles in effect from time to time), provided that
Ordinary Cash Dividends shall not include any cash dividends paid subsequcnt to the ]ssuc Date
to the extent the aggregate per share dividends paid on the outstanding Common Stock in any
quarter exceed the amount set forth in ltem 4 of Schedule A hereto, as adjusted for any stock
split, stock dividend, reverse stock split, reclassification or similar transaction.

"Original WarraJ1{holder" means the United States Department of the Treasury. Ail)'
actions specified to be taken by the Original Warrantholder hereunder may only be taken by such
Person and not by any other WarranthoJdcr.
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"Permitted Transactions" has the mcaning.scl forth in Section 13(B).

"Person" has the meaning given to it in Section 3(a)(9) of the Exchange Act and as lIsed
in Sections 13(d)(3) and 14(d)(2) of the Exchange Act.

"PerShar.'J Fair Market Value" has the meaningset forth in Section 13(C).

"Preferred Shares" means the perpetual preferred stock issuecl to the Original
Warrantholdcr on the Issue Date pursuant to the Purchase Agreement.

"Pro Rata Repurchases" means any purchase of shares of Common Stock by the
Company or any Affiliate thereof pursuant to (A) any tender offer or exchange offer subject to
Section 13{e) or 14(c) of the Exchange Act or Regulation J4E promulgated thereunder or (B)
any other offer available to substantially all holders of Common Stock, in the case of both (A) or
(8), whether for cash, shares of Capital Stock of the CompaJ)y, other securities of tile Company,
evidences of indebtedness ofthe Company or any other Person or any other property (including,
without limitation, shares of Capital Stock, other securities or evidences of indebtedness of a
subsidiary), or any combination thereot: effected while this Warrant is outstanding. The
"Effective Date" of a Pro Rata Repurchase shall mean the date of acceptance ofshares for
purchase or cxchange by the Company under any tender or exchange offer which is a Pro Rata
Repurchase or the date of purchase with respect to any Pro Rata Repurchase that is not a tender
or exchange offer.

"Purchase Agreement" means the Securities Purchase Agreement -Standard Terms
incorporated into the Letter Agreement, dated as of the date set forth in Itern 5 Of ScheduIe A
hereto, as amended frorn time to timc, between the Company and the United States Department
of the Treasury (the "Letter Agreement"), including all annexes and schedules thereto.

"Qualified Equity Offering" has the meaning ascribed to it in the Purchase Agreement.

"RegulatOlY Approvals" with respect to the Warrailtholdcr, means, to the extent
applicable and required to permit the Warrantholder to exercise this Warrant for shares of
Common Stock and to own such Common Stock without the Warl'antholder being in violation of
applicable law, rUle or regulation, the receipt of any necessary approvals and authorizations of,
filings and registrations with, notifications to, or expiration or termination oranyapplicable
waiting period under, the Hart-Scott-Rodino Antitrust Improvements Act of 1976, as amended,
and the rules and regulations thereunder.

"SEC' means the U.S. Securities and Exchange Commission.

"Securities Act" means the Securities Act of 1933, as amended, or any successor statute,
and the rules and regulations promulgated thereunder.

"Shares" has the meaning set forth in Section 2.

"trading day" means (A) ifthe shares of Common Stock are not traded on any natio11al
or regional securities exchange or association or over-the-counter market, a business day or (B)
ifthc shares of Common Stock arc traded on any national or regional securities exchange or
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association or over-the-counter market~ a business day on which such relevant exchange or
quotation system is scheduled to be open for business and on which the shares of Common
Stock (i) are not suspended from trading on any national or regional securities exchange or
association or over-the-counter market for any period or periods aggregating one half hour or
longer; and (ii) have traded at least once on the national or regional securities exchange or
association or over-the-countennarket that is the primary market for the trading of the shares of
Common Stock.

"U.S. GAAP" means United States generally accepted accounting principles.

"Warrant/wider" has the meaning set forth in Section 2.

"Warrant" means this Warrant, issued pursuant to the Purchase Agreement.

2. Number of Shares: Exercise Price. This certifies that~ for value received, the
United States Department ohhe Treasury or its permitted assigns (the "Warranlholder") is
entitled, upon the terms and subject to the conditions hereinafter set forth, to acquire from the
Company, in whole or in part~ after the receipt of all applicable Regulatory Approvals, if any. up
to an aggregate ofthe number of fully paid and nonassessable shares of Common Stock set forth
in Item 6 ofSchcdulc A hcreto~at a purchase price per share ofCommon Stock equal to the
Exercise Price. The number of shares of Common Stock (the "Shares") and the ExerCise Price
are subject to adjustment as provided herein, and all references to "Common Stock," "Shares"
and "Exercise Price" herein shaJIbe deemed to include any such adjustment or series of
adjustments.

3. Exercise of Warrant: Tenn. Subject to Section 2~ to the extent permitted by
applicable laws and regulations, the right to purchase the Shares represented by this Warrant is
exercisable, in whole or in part by the Warrantholdcr~ at any time or from time to time after the
execution and delivery of this Warrant by the Company on the date hereof, but in no event later
than 5:00 p.m" N,:wYork City time on the tenth anniversary ofthe Issue Date (the "Expiration
Time"), by (A) the surrender ofthis Warrant and Notice of Exercise annexed hereto, duly
completed and executed on behalf ofthe Warrantholder, at the principal executive office of the
Company located at the address set forth in Item 7 of Schedule A hereto (or such other office or
agency ofthe Company in the United States as it may designate by notice in writing to the
Warrantholdcr at the address of the Warrantholder appearing on the books orthe Company), and
(B) payment of the Exercise Priee for the Shares thereby purchased:

(i) by having the Company withhold. from the shares of Common Stock that
would otherwise be delivered to the Warrantholdcr upon such cxercise~ shares ofCommon stock
issuable upon exercise of the Warrant equal in value to the aggregate Exercise Price as to which
this Warrant is so exercised based on the Market Price of the Common Stock on the trading day
on which this Warrant is exercised and the Notice of Exercise is delivered to the Company
pursuant to this Section 3~ or

(ii) with the consent of both the Company and the Warrantholder, by tendering in
cash, by certified or cashier~s check payable to the order of the Company~ or by wire transfer of
immediately available funds to an account designated by the Company.

5

098888·0048·0 1991-1''Y03.26n166. I J



If the Warrantholder does not exercise this Warrant in its entirety, the
Warrantholder will be entitled to receive from the Companywithin a reasonable time, and in any
event not exceeding three business days, a new warrant in substantially identical form for the
purchase ofthat number of Shares equal to the difference between the number ofShares subject
to this Warrant and the number of Shares as to which this Warrant is so exercised.
Notwithstanding anything in this Warrant to the contrary, the Warrantholder hereby
acknowledges and agrees that its exercise of this Warrant for Shares is subject to the condition
that the Warrantholder will have first received any applicable Regulatory Approvals.

4. Issuance of Shares: Authorization: Listing. Certificates for Shares issued upon
exercise of this Warrant will be issued in such name or names as the Warrantholder may
desIgnate and will be delivered to such named Person or Persons within a reasonable time, not to
exceed three business days after the date on which this Warrant has been duly exercised in
accordance with the terms ofthis Warrant. The Company hereby represents and warrants that
any Shares issued upon the exercise of this Warrant in accordance with the provisions of Section
3 will be duly and validly authorized and issued, fully paid and nonassessable and free from all
taxes~ liensanJ charges (othcrthan liens or charges created by the Warrantholder, income and
franchise taxes incurred in connection with the exercise of the Warrant or taxes in respcct of any
transfer occurring contemporaneously therewith). The Company agrees that the Shares so issued
will be deemed to have been issued to the Warrantholder as of the close of business on the date
on which this Warrant and payment of the Exercise Price are delivered to the Company in
accordance with the terms of this Warrant, notwithstanding that the stock transfer books of the
Company may then be closed or certificates representing such Shares may not be actually
delivered on such date. The Company will at all times rcscrveand keep available, out ofits
authorized bul unissued Common Stock. solely for the purpose of providing· for the exercise of
this Wan-ant, the aggregate number of shares ofCQmmon Stock then issuable upon exercise of
this Warl'a:nt at an)' time. The Company will (A) procure, at its sole expense, the listing ofthe
Shares issuable upon exercise of this Warrant at any time, subject to issuance or notice of
issuance, on all principal stock exchanges on which the Common Stock is then listed or traded
and (B) maintain such listings of such Shares at all times after issuance. The Company will use
reasonable bestef'!orts to ensure that the Shares may be issued without violation ofany
applicable law or regulation or ofany requirement of any securities exchange on which the
Shares are listed or traded.

5. No Fractional Shares or Scrip. No fractional Shares or scrip representing
fractional Shares shall be issued lipan any exercise of this Warrant. In lieu of any fractional
Share to which the Warrantholder would otherwise be entitled, the Warrantholder shall be
entitled to receive a cash payment equal to the Market Price of the Common Sto.ck on the last
trading day preceding the date ofexercise less the pro-rated Exercise Price for such fractional
share.

6. No Rights as Stockholders: Transfer Books. This Warrant does not entitle the
Warrantholder to any voting rights or other tights as a stockholder of the Company prior to the
date of exercise hereof. The Company will at no time close its transfer books against transfer of
this Warrant in any manner which interferes with the timely exercise of this Warrant.
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7. Charges. Taxes and Expenses. Issuance ofcertificates for Shares to the
Warrantholder upon the exercise of this Warrant shall be made without charge to the
Warrantholder for any issue or transfer tax or other incidental expense in respect of the issuance
of such certificates, all of which taxes and expenses shall be paid by the Company.

8. Transfer/Assignment.

(A) Subject to compliance with clause (B) ofthis Section 8, this Warrant and all rights
hereunder are transferable, in whole or in part, upon the books of the Company bythe registered
holder hereof in person or by duly authorized attorney, and a new warrant shall be made and
delivered by the Company, ofthe same tenor and date as this Warrant but registered in the name
of one elf more transferees, upon surrender of this Warrant, duly endorsed, to the office or agency
of the Company described in Section 3. All expenses (other than stock transfer taxes) and other
charges payable in connection with the preparation, execution and delivery ofthe new warrants
pursuant to this Section 8 shall be paid by the Company.

(B) The transfer ofthc Warrant and the Shares issued upon exercise of the Warrant
are subject to the restrictions set forth in Section 4.4 aftlle Purchase Agreement. If and for so
long as required by the Purchase Agreement, this Warral1t shall contain the legends as set forth in
Sections 4.2(a) and 4.2(b) of the Purchase Agreement.

9. Exchange and Registry of Warrant. This Warrant isexchangeablc, upon the
surrender hereofby the Warrantholder to the Company, for a new warrant or warrants· of like
tenot and representing the right to purchase the same aggregate number of Shares. The
Company shall maintain a registry showing the name and address of the Wan'antholder as the
registered holder ofthi5 Warrant. This Warrant may be surrendered for exchange or exercise in
accordance with its terms, at the office ofthe Company, and the Company shall be entitled to
rely in all respects, prior to written notice to the contrary, upon such registry.

)O. Loss. Theft. Destruction or Mutilation of Warrant. Upon receipt by the Company
of evidence reasonably satisfactory to it ofthe loss, theft, destruction or mutilation of this
Warrant, and in the case of any such loss, theft or destruction, upon receipt of a bond, indemnity
or security reasonably satisfactory to the Company, or, in the case of any such mutilation, upon
surrender and canceUation of this Warrant, the Company shall make and deliver, in lieu of such
lost,stolen, destroyed or mutilated Warrant, a new Warrant of like tenor and representing the
right to purchase thesame aggregate number of Shares as provided for in such lost, stolen,
destroyed or mutilated Warrant.

J I. Saturdays. Sundavs. Holidavs, ctc.lfthe last or appointed day for the taking of
any action or the expiration of any right required or granted herein shall not be a business day,
then such action Illay be taken or such right may be exercised on the next succeeding day that is
a business day.

12. Rule 144 fnformation. The Company covenants that it will use its reasonable best
efforts to timely file all reports and other documents required to be filed by it under the
Securities Act and the Exchange Act and the mles and regulations promulgated by the SEC
thereunder (or, iflhe Company is not required to file sueh reports, it will, upon the request ofany

7

0988SS-{)(MS·O 199 I-NY03.26\'2466.! j



Warrantholder, make publicly available such information as necessary to permit sales pursuant to
Rule 144 under the Securities Act), and it will usc reasonable best efforts to take such further
action as any Warrantholder niay reasonably request, in each case to the extent required from
time Lo time to enable such holder to, if permitted by the terms ofthis Warrant and the Purchase
Agreement, sell this Warrant without registration under the Securities Act within the limitation
ofthe exemptions provided by (A) Rule 144 under the Securities Act, as such rule may be
amended from time to time, or (B) any successor rule or regulation hereafter adopted by the
SEC. Upon the written request orany Warrantholder, the Company will deliver to such
Warrantholder a written statement that it has complied with such requirements.

13. Adjustments and Other Rights. The Exercise Price and the number of Shares
issuable upon exercise of this Warrant shall be subject to adjustment from time to time as
foJlows;provided, that ifmore than one subsection ofthis Section 13 is applicable to a single
event, the subsection shall be applied that produces the largest adjustment and nosingle event
shall cause an adjustment under more than one subsection of this Section 13 so as to result in
dupl ication:

(A) Stock Splits. Subdivisions, Reclassifications or Combinations. lfthe Company
shall (i) declare and pay a dividend or make a distribution on its Common Stock in shares of
Common Stock, (ii) subdivide or reclassifY the outstanding shares of Common Stock into a
greater number of shares, or (iii) combine or reclassify the outstanding shares of Common Stock
into a smaller number of shares, the number of Shares issuable upon exercise of this Warrant at
the time of the record date for such dividend or distribution or the effective date of such
subdivision, combination or reclassification shall be pmportionately adjusted so that the
Warrantholder after such date shall be entitled to purchase the number ofshares ofCommon
Stock which such holder would have owned or been entitled to receive in respect of the shares of
Common Stock subject to th is Warrant after slich date had this Warrant been exercised
immediately prior to such date. In such event, the Exercise Price in effect at the time of the
.record date for such dividend or distribution or the effective date ofsuch subdivision,
combination or reclassification shall be adjusted to the number obtained by dividing (x) the
product 0[(1) the number of Shares issuable upon the exercise of this Warrant before such
adjustment and (2) the Exercise Price in effectimmediatcly prior to the record or effective date,
as the case may be, for the dividend, distribution, subdivision, combination or reclassification
giving rise to this adjustment by (y) the new number of Shares issuable upon exercise orthe
Warrant determined pursuant to the immediately preceding sentence.

(B) Certain Issuances ofCommon Shares or Convertible Securities. Until the earlier
of (i) the date on which the Original Warrantholder no longer holds this Warrant or any portion
thereofand (ii) the third anniversary orthe Issue Date, if the Company shall issue shares of
Common Stock (or rights or warrants or other securities exercisable or convertible into or
exchangeable (collectively, a "conversion") for shares of Common Stock) (collectively,
"convertible securities") (other than in Permitted Transactions (as defined below) or a
transaction to which subsection (A) of this Section 13 is applicable) without consideration or at a
consideration per share (or having a conversion price per share) that is less than 90% of the
Market Price on the last trading day preceding the date of the agreement on pricing such shares
(or such convertible securities) then, in such event:
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(A) the number of Shares issuable upon the exercise of this Warrant immediately
prlor to the date of the agreement on pricing of such shares (or of such convertible
securities) (the "Initial NumbeJ)') shall be increased to the number obtained by
multiplying the Initial Number by a fraction (A) the numerator qfwh1ch shall be
the sum of (x) the number ofshares of Common Stock of the Company
outstanding on slIch date and (y) the number ofadditional shares of Common
Stock issued (or into which convertiblesecurities niay be exercised or convert)
and (B) the denominator of which shall be the sum of (I) the number of shares of
Common Stock outstanding on such date and (II) the number ofshares of
Common Stock which the aggregate consideration receivable by the Company tor
the total number ofsharcs of Common Stock so issued (or into which convertible
securities may be exercised or convert) would purchase at the Market Price on the
last trading day preceding the date of the agreement on pricing such shares (or
such convertible securities); and

(B) the Exercise Price payable upon exercise of the Warrant shall be adjusted by
multiplying such Exercise Price in effect immediately prior to the date Mtlle
agreement on pricing ofsuch shares (or ofsuch convertible securities) by a
fraction, the numerator of which shall be the number ofshares of Common Stock
issuable upon exercise of this Warrant prior to such date and the denominator of
which shall be the number ofshares of Common Stock issuable upon exercise or
this Warrant immediately afterthe adjustment described in clause (A) above.

For purposes of the foregoing, the aggregate consideration receivable by the Company in
connection with the issuance ofsuch shares ofCommon Stock or convertible securities shall be
deemed to be equal to the sum of the liet offering price (including the Fair Market Value ofany
non-cash consideration and after deduction ofany related expenses payable to third parties) of all
such securities pillS the minimum aggregate amount, ifany, payable upon exercise or conversion
of any such convertible securities into shares of Common Stock; and "Permitted TransaCTions"
shall mean issuances (i) as consideration for or to fund the acquisition of businesses and/or
related assets, (ii) in connection With employee benefit plans and compensation related
arrangements in the ordinary course and consistent with past practice approved by the Board of
Directors, (iii) in connection with a public or broadly marketed offering and sale of Common
Stock or convertible securities for cash conducted by the Company or its affiliates pursuant to
registration under the Securities Act or Rule 144A thereunder on a basis consistent with capital
raising transactions by comparable financial institutions and (iv) in connection with the exercise
of preemptive rights on terlllS existing as of the Issuc Date. Any adjustment made pursuant to
this Section 13(B) shall become effective immediately upon the datc ofsuch issuance.

(C) Other Distributions. In case the Company shall fix a record date for the making
of a distribution to all holders of shares afits Common Stock ofsecurities, evidences of
indebtedness, assets, cash, rights or warrant., (excluding Ordinary Cash Dividends, dividends of
its Common Stock and other dividends or distributions referred to in Section 13(A»), in each
such case, the Exercise Price in effect prior to such rccord date shall be reduced immediately
thereafter to the price determined by multiplying the Exercise Price in effect immediately prior to
the reduction by the quotient of (x) the Market Price of the Common Stock on the last trading
day preceding the first date on which the Common Stock trades regular way on the principal
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national securities exchange on which the Common Stock is listed or admitted to trading wilhout
the right lO receive such distribution, minus the amount ofcash and/or the Fair Market Value of
the securities, evidences of indebtedness, assets, rights or warrants to be so distributed in respect
of one share of Common Stock (such amount and/or Fair Market Value. the "Per Share Fair
Market Value") divided by (y)slIch Market Price on such date specified in clause (x); such
adjustment shall be made successively whenever such a record date is fixed. In such event, the
number of Shares issuable upon the exercise of this Warrant shall be increased to the number
obtained by dividing (x) the product of (1) the number of Shares issuable upon the exercise of
this Warrant before such adjustment; and (2) the Exercise Price in effect immediately prior to the
distribution giving rise tothis adjustment by (y) the new Exercise Price determined in
accordance with the immediately preceding sentence. In the case ofadjustment for a cash
dividend thal is, or is coincident with, a regular quarterly cash dividend, the Per Share Fair
Market Value would be reduced by the per share amount of the portion of the cash dividend that
would constitute an Ordinary Cash Dividend. In the event that such distribution is not so made,
the Exercise Price and the number of Shares issuable upon exercise of this Warrant then in effect
shall be readjusted, effective as of the date when the Board of Directors determines not to
distribute such shares, evidences of indebtedness, assets, rights, cash or warrants, as the case may
be, to the Exercise Price that would then be in effect and the number of Shares that would then
be issuable upon exercise of this Warrant if such record date had not been fixed.

(D) Certain Repurchases of Common Stock. In case the Company etfects a Pro Rata
Repurchase of Common Stock, then the Exercise Price shall be reduced to the price detem1incd
by multiplying the Exercise Price in effect immediately prior to the Effective Date of such Pro
Rata Repurchase by a fraction ofwhith the numerator shall be (i) the product of (x) the number
of shares of Common Stock oUlstanding immediately before such Pro Rata Repurchase and (y)
the Market Price ofa share of Common Stock on the trading day immediately preceding the first
public announcement by the Company or any ants Affiliates ofthe intent to effect such Pro Rata
Repurchase, minus (ii) the aggregate purchase price of the Pro Rata Repurchase, and ofwhich
the denominator shall be the product of (i) the number ofshares ofCommon Stock outstanding
immediately prior to such Pro Rata Repurchase minus the number of shares of Common Stock so
repurchased and (ii) the MarketPrice per share of Common Stock on the trading day
immediately preceding the first public announcement by the Company or any of its Affiliates of
the intent to effect such Pro Rata Repurchase. In such event, the number of shares ofCommon
Stock issuable upon the exercise of this Warrant shall be increased to the number obtained by
dividing (x) the product of( I) the number of Shares issuable upon the exercise of this Warrant
before such adjustment, and (2) the Exercise Price in effect immediately prior to the Pro Rata
Repurchase giving rise to this adjustment by (y) the new Exercise Price determined in
accordance with the immediately preceding sentence. For the avoidance of doubt, no increase to
the Exercise Price or decrease in the number of Shares issuable upon exercise ofthis Warrant
shall be made pursuant to this Section 13(0).

(E) Business Combinations. In case ofany Business Combination or reclassification
of Common Stock (other than a reclassification of Common Stock referred to in Section 13(A»,
the Warrantholder's right to receive Shares upon exercise of this Warrant shall be converted into
the rigbt to exercise this Warrant to acquire the number of shares of stock orbther securities or
property (including cash) which the Common Stock issuable (at the time ofsuch Business
Combination or reclassification) upon exercise of this Warrant i1nmediately prior to such
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Business Combination or reclassification would have been entitled to receive upon
consummation of such Business Combination or reclassification; and in any such case, if
necessary, the provisions set forth herein with respect to the rights and interests thereafter ofthe
Warrantholder shall be appropriately adjusted so as to be applicable, as nearly as may reasonably
be, to the WarrantJlolder's right to exercise this Warrant in exchange for any shares of stock or
other securities or property pursuant to this paragraph. In determining the kind and amount of
stock, securities or the property receivable upon exercise ofthis Warrant foHowing the
consummation or such Business Combination, if the holders ofCommon Stock have the right to
elect the kind or amount of consideration receivable upon consummation of such Business
Combination, then the consideration that the Watrantholder shall be entitled to receive upon
exercise shall be deemed to be the types and amounts of consideration received by the majority
of aII holders of the shares of common stock that affirmati vely make an election (or ofall such
holders if none make an election).

(F) Rounding of Calculations: MinimumAdjustments. All calculations under this
Section] 3 shall be made to the nearest one-tenth (111 Oth) ofa cent or to the nearest onc
hundredth (1I100th) ofa share, as the case may be. Any provision of this Section 13 to the
contrary notwithstanding, no adjustment in the Exercise Price or the number of Shares into
which this Warrant is exercisable shall be made ifthe amount ofsuch adjustment would be less
than $0.01 or one-tenth (IllOth) ofa share of Common Stock, but any such amount shall be
carried fOrWard and an adjustment with respect thereto shall be made at the time of and together
with any subsequent adjustment which, together with such amount and any other amount or
amounts so carried forward, shall aggregate $0,0101' 1II0th ofa share of Common Stock, or
more.

(0) Timing of Issuance ofAdditional Common Stock Upon Celtain Adjustments. In
any case in which the provisions ofthis Section 13 shall require that an adjustment shall become
effective immediately after a record date for an event, the Company may defer until the
occurrence of such event (i) issuing to the Warrantholder of this Warrant exercised after such
record datcand before the occ·urrenee ofsuch event the additional shares of Common Stock
issuable upon such exercise by reason of the adjustment required by such event over and above
the shares ofComman Stock issuable upon such exercise before giving effect to such adjustment
and (ii) paying to such Warrantholder any amount of cash in lieu ofa fractional share of
Common Stock; p"ovided, however, that the Company upon request shall deliver to such
Warrantholder a due bill or other appropriate instrument evidencing such Warrantholdcr's right
to receive such additional shares, and such cash, lipan the occurrence of the event requiring such
adjustment.

(H) Completion of Oualified Equity Offering. In the event the Company (or any
successor by Business Combination) completes one or more Qualificd Equity Offerings on or
prior to December 31, 2009 that result in the Company (or any such successor ) receiving
aggregate gross proceeds ofnotless than 100% of the aggregate liquidation preference of the
Prcfcm:d Shares (and any preferred stock issued by any such successor to the Original
Warrantholder under the CPP), the number of shares of Common Stock underlying the portion of
this Warrant then held by the Original Warrantholder shall be thereafter reduced by a number of
shares of Common Stock equal to the product of (i) 0.5 and (ii) the number ofshares underlying
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the Warrant on the Issue Dale (adjusted to take into account all other theretofore made
adjustments pursuant to this Section 13).

(I) Other Events. For so long as the Original Warrantholder holds this Warrant or
any portion thereof, jf any event occurs asto which the provisions of this Section 13 are not
strictly applicable or, if strictly applicable, would not, in the good faith judgment of the Board of
Directors ofthe Company, fairly and adequately protect the purchase rights of the Warrants in
accordance with the essential intent and principles of such provisions, then the Board of
Directors shall make such adjustments in the applicati()n ofsuch provisions, in accbrdancc with
such essential intent and principles, as shall be reasonably necessary, in the good faith opinion of
the Board of Directors, to protect such purchase rights as aforesaid. The Exercise Price or the
number of Shares into which this Warrant is exercisable shall not be adjusted in the event of a
change in the par value of the Common Stock or a change in thejurisdiction of incorporation of
the Company.

(J) Statement Regarding Adjustments. Whenever the Exercise Price or the number of
Shares into which this Warrant is exercisable shall be adjusted as provided in Section 13, the
Company shall forthwith file at the principal office of the Company a statement showing in
reasonable detail the facts requiring such adjustment and the Exercise Price that shall be in effect
and the number of Shares into which this Warrant shall be exercisable after such adjustment, and
the Company shall also cause a copy of such statement to be sent by mail, first class postage
prepaid, to each Warrantholder at the address appearing in the Company's records.

(K) Notice of Adjustment Event. In the event thatthe Company shall propose to take
any action ofthe type described in this Section 13 (but only if the action of the type described in
this Section 13 would result in an adjustment in the Exercise Price or the number of Shares into
which this Warrant is exercisable or a change in the type ofsecurities or property to be delivered
upon exercise ofthis Warrant), the Company shall give notice to the Warrantholder, in the
manner set forth in Section I3(J), which notice shall specify the record date, if any, with respect
to any such action and the approximate date on which such action is to take place. Such notice
shall also set forth the facts with respect thereto as shall be reasonably necessary to indicate the
effect on the Exercise Price and the number, kind or class ofshares or other securities or property
which shall be deliverable upon exercise of this Warrant. In the case of any action which would
require the fixing of a record date, such notice shall be given at least 10 days prior to the date so
fixed, and in case ofa II other action, such notice shall be given at least 15 days prior to the taking
of such proposed action. Failure to give such notice, or any defect therein, shall not affect the
legality or validity of any such action.

(L) Proceedings Prior to Any Action Regurring Adjustment. As a condition precedent
to the taking of any action which would require an adjustment pursuant to this Section J3, the
Company shall take any action which may be necessary, including obtaining regulatory, New
York Stock Exchange, NASDAQ Stock Market or other applicable national securities exchange
or stockholder approvals or exemptions, in order that the Company may thereafter validly and
legally issue as fully paid and nonassessable all shares ofCommon Stock that the Warrantholder
is entitled to receive upon exercise ofthis Warrant pursuant to this Section 13.

12

098888'-0048-0 J991·NY03 .2692466J I



(M) Adjustment Rules. Any adjustments pursuant to this Section 13 shall be made
successively whenever an event referred to herein shall occur. If an adjustment in Exercise Price
made hereunder would reduce the Exercise Price to an amount below par value of the Common
Stock, then such adjustment in Exercise Price made hereunder shall reduce the Exercise Price to
the par value of the Common Stock.

14. Exchange. At any time tollowing the date on which the shares of Common Stock
of the Company nre no longer listed or admitted to trading on a national securities exchange
(other than in connection with any Business Combination), the Original Warnintholder may
cause the Company to exchange all or a portion of this Warrant for an economic interest (to be
determined by the Original Warrantholder after consultation with the Company) of the Company
classified as permanent equity under U.S. GAAP having a value equal to the Fair Market Value
of the portion of the Warrant so exchanged. The Original Warrantholder shall calculate any Fair
Market Value required to be calculated pursuant to this Section 14, which shall not be subject to
the Appraisal Procedure.

15. No Impairment. The Company will not, by amendment of its Charter or through
any reorganization, transfer of assets, consolidation, merger, dissolution, issue or sale of
securities or any other voluntary action, avoid or seek to avoid the observance or performance of
any of the terms to be observed or performed hereunder by the Company, but w,ill at all limes in
good faith assist in the carrying Ollt of all the provisions ofthis Warrant and in taking of all such
action as may be necessary or appropriate in order to protect the rights of the Warrantholder.

16. Governing Law. This Warnmt will be governed by and construed in
accordance with the federalla'w of the United States ifand to the extent such law is
applicable, and othcnvisc in accordance with the laws of the State of New York applicable
to contracts made and to be performed entirely within such State. Each of the Company
and the Warrantholder agrees (a) to submit to the exclusive jurisdiction and venue of the
United States District Court for the District of Columbia for any civil action, suit or
proceeding arising out of or relating to this Warrant or the transactions contemplated
hereby, and (b) that notice may be served upon tlle Company at the address in Section 20
below and upon tbe Warrantholder at the address for the Warrantholder set forth in the
registry maintained by the Company pursuant to Section 9 hereof. To the extent permitted
by applicable law, each of the Company and the Warrantholder hereby unconditionally
waives trial by jury in any civil legal action or proceeding relating to the Warrant or the
transactions contemplated hereby or thereby.

17. Binding EfFect. This Warrant shall be binding upon any successors or assigns of
the Company.

] 8. Amel1dments. This Warrant maybe amended and the observance of any term of
this Warrant may be waived only with the written consent of the Company and the
Warrantho IdeI'.

19 . ProlJibited Actions. The Company agrees that it will not take any action which
would entitle the Warrantholder to an adjustment of the Exercise Price if the total number of
shares of Common Stock issuable after such action upon exercise of this Warrant, together with
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all shares of Common Stock then outstanding and all shares of Common Stock then issuable
upon the exercise of aU outstanding options, warrants, conversion and other rights, would exceed
the total number of shares of Common Stock then authorized by its Charter.

20. Notices. Any notice, request, instruction or other document to be given hereunder
by any party to thcother will be in writing and will be deemed to have been duly given (a) on the
date of delivery if delivered personally, or by facsimile, upon confirmation ofreeeipt, or (b) on
the second business day following the date ofdispatch ifdelivered by a recognized next day
courier service. All notices hereunder shall be delivered as set forth in Item 8 of Schedule A
hereto, or pursuant to such other inst1Uctions as may be designated in writing by the party to
receive such notice.

21. Entire Agreement. This Warrant, the fomls attached hercto and Schedule A
hereto (the terms of which are incorporated by reference herein), and the Letter Agreemet1l
(including all documents incorporated therein), contain the entire agreement between the parties
with respect to the subject matter hereof and supersede all prior and contemporaneous
arrangements or undertakings \'lith respect thereto.

[Remainder ofpage intentionally left blank]

14

09.S88&-(J(l.l8-0199I-NY03.2692466.11



Worm of Notice of ExerciseJ
Date: _

TO: [Company]

RE: Election to Purchase Common Stock

The undersigned, pursuant to the provisions set forth in the attached Warrant, hereby
agrees to subscribe for and purchase the number of shares of the Common Stock set forth below
covered by such Warrant. The undersigned, in accordance with Section 3 of tile Warrant, hereby
agrees to pay the aggregate Exercise Price for slIch shares of Common Stock in the manner sel
forth below. A new warrant evidencing the remaining shares ofCommon Stock covered by such
Warrant, but not yet subscribed tor and purchased, ifany, should be issued in the name set forth
below.

Number of Shares of Common Stock _

Method of Payment ofExercise Price (note ifcashless exercise pursuant to Section 3(i) of the
Warrant or cash exercise pursuant to Section 3(ii) of the Warrant, with consent ofthe Company
and the \Varrantholder)

Aggregate Exercise Price:

Holder: _

By:
Name: _

Title:
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TN WfTNESS WHEREOF, the Company has caused this Warrant La be duly executed by
a duly authorized officer.

Dated: _

COMPANY: _

By:
Name:
Title:

Attest:

By:
Name:
Title:

[Signature Page to Warrant)
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SCHEDULE A

llem]
Name:
Corporate.or other organizational form:
Jurisdiction oforganization:

Item 2
Exercise Price: I

(tern 3
Issue Date:

Item 4
Amount of last dividend declared prior to the Issue Date:

Item 5
Date of Letter Agreement between the Company and the United States Department of the
Treasury:

Item 6
Number of shares of Common Stock:

Item 7
Company's address:

Item 8
Notice infonnation:

Initial exercise price to be calculated based on the average ofclosing prices of the Common Stock on the 20
trading days ending On the last trading day prior to the dale the Company's application for participation in
the Capital Purchase Progra111 was approved by the United States Department of the Treasury.
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SCHEDULE A
ADDITIONAL TERMS AND CONDITIONS

Company Information:

Name of the Company: The First Bancshares, Inc.

Corporate or other organizational fonn: Corporation

Jurisdiction of Organization: State ofMississippi

Appropriate Federal Banking Agency: Board of Governors ofthe Federal Reserve System

Notice Information: David Johnson
The First Bancshares, Inc.
6480 US Hwy. 98W
Hattiesburg, MS 39404

With a Copy to: Craig N. Landrum
Watkins Ludlam Winter & Stennis, PA
Post Office Box 427
Jackson,MS 39205-0427

Terms of the Purchase:

Series of Preferred Stock Purchased:

Per Share Liquidation Preference of Preferred Stock:

Number of Shares of Preferred Stock Purchased:

Dividend Payment Dates on the Preferred Stock:

Number ofInitial Warrant Shares:

Exercise Price ofthe Warrant:

Purchase Price:

Closing:

Location of Closing:

Time of Closing:

Date of Closing:

Fixed Rate Cumulative Perpetual Preferred Stock,
Series UST

$1,000

5,000

February IS, May IS, August IS, and November 15

54,705

$13.71 per share

$5,000,000

Squire, Sanders & Dempsey L.L.P.
1095 Avenue of the Americas, 31 SI Floor
New York, New York 10036

9:00 a.m.

February 6, 2009

Wire Information for Closing: ABA Number:
Bank:
Account Name: -.Account Number:
Beneficiary: ••••
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Capitalization Date:

Common Stock

Par value:

Total Authorized:

Outstanding:

Subject to warrants, options, convertible
securities, etc.:

Reserved for benefit plans and other
issuances:

Remaining lluthorized but unissued:

CAPITALIZATION

January 3I, 2009

SI.OO

10,000,000 shares

3,016,695 shares

SCHEDULER

Shares issued after Capitalization Date
(other than pursuant to warrants, options,
convertible securities, etc. as set forth above): None

Preferred Stock

Par value:

Total Authorized:

Outstanding (by series):

Reserved for issuance:

Remaining authorized but unissued:

2776020.1/10175.32001

$1.00

10,000,000 shares

None

None

10,000,000 shares
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SCHEDULEC

REQUIRED STOCKHOLDER APPROVALS

Warrants - Common Stock Issuance

Charter Amendment

Stock Exchange Rules

Required l % Vote Required

If no stockholder approvals are required, please so indicate by checking the box: [gJ

I If stockholder approval is required, indicate applicable cJa~s/series of capital stock that are .rcquired to vote.

27i6020.1/10175.3200 1 UST Sequence Number 511



SCHEDULED

LITIGATION

List any exceptions to the representation and warranty III Section 2.2(1) of the Securities
Purchase Agreement - Standard Terms.

Welch Litigation. The litigation described below has been disclosed previously in the
Company's filings v..'ith the Securities and Exchange Commission, including (most
recently) the Company's September 30, 2008, Fonn 10-Q filing, which was filed on
November 14,2008. However, the Company has TIotyet filed its Annual Report on Form
10-K for the fiscal year ended December 31, 2008. Because the definition of "Previously
Disclosed" in Section 2.1 (b) of the Securities Purchase Agreement encompasses only
disclosures made in the Annual Report on Form 10-K for the Company's most recently
completed fiscal year (or subsequent filings), the Company makes the following
disclosure pursuant to Section 2.2(1):

On October 8, 2007, The First Bancshares; Inc. (the "Company") and its
subsidiary, The First, A National Banking Association (the "Bank") were
formally named as defendants and served with a First Amended Complaint in
litigation styled Nick D. Welch v. Oak Grove Land Company, Inc., Fred
McMurry, David E. Johnson, J. Douglas Seidenburg, The First, a National
Banking Association, The First Bancshares, Inc., and John Does 1 through 10,
Civil Action No. 2006-236-CV4, pending in tbe Circuit Court of Jones County,
Mississippi, Second Judicial District (the "First Amended Complaint"). The First
Amended Complaint was filed against the named defendants by Nick D. Welch
("Welch"), a former member of the Bank's Advisory Board, and a shareholder of
the Company who was until February 2, 2006, the largest individual holder of
Company slock.

The First Amended Complaint served upon the Company and Bank is
similar to a complaint filed by Welch against the other named defendants on April
11, 2006. The other named defendant.., each of whom deny any liability to
Welch, include Oak Grove Land Company, Inc., a shareholder of the Company;
Fred McMurry, Director of the Company and the Bank, and an affiliate of Oak
Grove Land Company, Inc.; David E. Johnson, Director and Chairman of the
Company and the Bank; and J. Douglas Seidenburg, Director ofthe Company and
the Bank. The First Amended Complaint contains allegations of fraud in
connection with Welch's private sale of approximately 69,000 shares
(representing approximately 5%) of the Company's common stock to the named
defendants (other than the CompanY or the Bank) ina privately negotiated
transaction. In summary the First Amended Complaint alleges that one or more
of the named defendants withheld information concerning the Company's
potential NASDAQ listing and its 2-for-l stock split, both of which were publicly
announced by the Company on February 22, 2006. The First Amended
Complaint further alleges that Welch would not have sold his stock, or at least
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would not have sold his stock at the $2,005,785.00 ($29.00 per share) price
negotiated by Welch, had he been informed ofthese potential events.

The allegations by Welch against the Company and the Ban.1<. include
counts of I) Intentional Misrepresentation a11d Omission; 2) Negligent
Misrepresentation andlor Omission; 3) Breach of Fiduciary Duty; 4) Breach of
Duty of Good Faith and Fair Dealing; and 5) Civil Conspiracy. The First
Amended Complaint served by Welch on October 8, 2007, added the Company
and the Bank as defendants in this ongoing litigation. The First Amended
Complaint seeks damages from all the defendants, including $2,420,775.00
(representing the alleged difference between the price at which Welch sold his
stock and the "high price" of the Company's stock following the Company's 2
for-l stock split on March 15, 2006), armual dividends for the year 2006 in the
amount of $.30 per share, punitive damages, and attorneys' fees and costs. Each
of the Company and the Bank deny any liability to Welch, and they intend to
defend vigorously against this lawsuit.

If norie, please so indicate by checking the box: 0
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SCHEDULEE

COMPUANCE~THLAWS

List any exceptions to the representation and warranty in the second sentence of Section 2.2(m)
of the Securities Purchase Agreement - Standard Temls.

Ifnone, please so indicate by checking the box: [8J

List any exceptions to the representation and warranty in the last sentence of Section 2.2(m) of
the Securities Purchase Agreement ~ Standard Terms.

Ifnone, please so indicate by checking the box: [8J
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SCHEDULE J1'

REGULATORY AGREEMENTS

List any exceptions to the representation and warranty in Section 2.2(5) of the Securities
Purchase Agreement - Standard Tenns.

If none, please so indicate by checking the box: ~
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