Visual Planning Tool (or Road Map)

Completing this tool during the training can help you plan where you want to go and how you
will get there. Print this blank form out now and complete it as you go through the training. Be
sure to print out several copies for each team member.

Resources - Describe your resources.
What we invest, who we
include

Activities - Describe your activities, goal and objectives.
What we do

Goal - Describe your goal.
Broad aim of diabetes
program

Objectives - Describe your objectives.
Specific, Measurable,
Action, Realistic, Time-
bound (SMART)

Products - Describe products you will count.
Numbers of things we

did

Results - Describe results you will measure.

Changes as a result of
diabetes program
efforts, such as
changes in learning,
skills behavior, policy

Impact- Describe impacts you will document.
Consequences of the
diabetes program
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