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Change Is a Way of Life 

at DTIC 

Highlights: 

• Military Presence 

• Innovative Outreach 

• The Way Forward  
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• Organizational Changes 

• Save the Date 

 

 



DoD Operation Warfighter 

Intern Program 

• DTIC participation in DoD’s Operation 

Warfighter (OWF) Intern Program 
 

• Goal of OWF program is to match service 

members with opportunities that utilize both their 

military and non-military skills, thereby creating 

productive assignments that are beneficial to 

both the service member and the employer 
   

• DTIC is proud to have our first soldier onboard 

working in User Services. 

New! 
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Innovative Outreach 

 for Conferences & Training 





Changes: 

• Free registration  

• Limited on-site attendance  

• Waiting list  

• Bus & van transportation to complex with limited parking 

 

Welcome to DTIC’s 37th Annual  Conference 



Virtual Outreach for 

External Attendance 

• Defense Connect Online (DCO) 

 

• All sessions of two-day conference plus one full day of 

STINFO Program Manager training recorded 
 

• DCO registration & access with Common Access Card 

(CAC) or Password/ID to “My Meetings” 

• Guest access with link provided for non-DoD 
 

• View in real-time or at a future date 

• View in sections as time permits  



Planning for Future Talent: 

Student Paper Competition 

No student papers were received for Spring 2011 competition. 



     NO Handouts this year                         

     Advance files available on DTIC Online  

 Files on DCO in real-time and later 

 Post-conference posting of complete 

 conference proceedings on DTIC Online and 

 DoDTechipedia  (NIPRNet & SIPRNet)  

     AD# for CD to be released later 

            



Boot Camp Training  

Replaced Fall Workshop 

Boot Camp  

hands-on training 

sessions on DTIC 

resources 

successfully 

replaced the 2010 

Fall Workshop as 

outreach to DoD 

Labs and other 

organizations.  



DTIC Web Hosting: 
Customer Information Exchange  

•  1st meeting for customers of DTIC’s developed Web sites 

•  Presented for on-site and virtual attendees on DCO 

•  Held 1 Nov 2010 



DTIC: 17 Years as a Leader 

in Web Hosting for DoD 
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The Way Forward 



DTIC Strategic Plan 
2011-2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 

 

Planning ahead… 

DTIC’s 5-year Strategic Plan 

“DTIC sees the next five years as a 

time of opportunity for the S&T 

community and for us to increase 

the value of support we provide 

warfighters and decision makers. 

We recognize the need to provide 

products and services that add 

value, meet the time sensitive 

needs of customers and are 

current, relevant, and concise.” 

Available on DTIC Web sites;   

use DTIC A-Z  (S) 

  



Addresses goals for DTIC’s integrated functions: 

• Information Analysis Center (IAC) Program 

• Collaboration 

• Research Support and Library Repository 

• Web Services  

DTIC Strategic Plan 

Addresses Goals 



Plans to Increase Outreach to 

Our Customers 

In Acquisition/ 
Leadership 

DTIC: Offering Knowledge-based Tools for DoD Community 

  COCOMs, Warfighter,   Labs,  IT/IC,  Acquisition,  Logistics,  S&T Researchers, Librarians 

In the Field 

In the 
Laboratory 



Increased Support for  

Combatant Commands 
 

DTIC COCOM Support 

• Research for S&T Integrated Priority List (STIPLs) 

• Spreadsheets input on DoDTechipedia SIPRNet 

• Support for requirements, development 

  and testing of DoDTechSpace pilot 

  on SIPRNet 

 

DTIC Support for Pacific Command (PACOM) 

• Embedded research librarian at 2-week 
exercise in Hawaii – 4th year planned 

• DTIC advance & reachback reference support               



DoD STIP* Policy:  

Progress with DTIC Updates 

On Schedule for June Deadline (3 to be issued as Instructions): 

• DoD Directive 5230.24  “Distribution Statements on Technical 
Documents” 
 

• DoD Directive 5230.25  “Withholding of Unclassified Technical Data 
from Public Disclosure” 
 

• DoD Instruction 5230.27  “Presentation of DoD-Related Scientific and 
Technical Papers at Meetings” 

 

Editing in Process: 

• DoD Directive 3200.12  “DoD Scientific and Technical Information 
Program”  

– To be issued as an Instruction & incorporate DoD 3200.14 policy 
  

• DoD Instruction 3200.14 “Principles and Operational Parameters of 
the DoD Scientific and Technical Information Program”   

– To be issued as a Manual 
 

*Scientific and Technical Information Program 
 



DTIC Goals 

• Explore and implement more Web 2.0 and 3.0 services for 

the DoD community; e.g., semantic search 

• Explore use of mobile computing  

• Expand use of resources that respect limited access 

concerns while sharing as broadly as possible 

• Expand STINFO* role  

• Continue enhancements to services 

• …and more to improve 

     our services for YOU 

 

 
*Scientific and Technical Information Program 



Continue Registration 

Improvements 

Seamless DTIC 
registration with 
Common Access 
Card (CAC): 
  
• Strengthens 
security 
   

• Makes process 
easier for users 
 

• Provides quicker 
access to DTIC 
collection and DoD 
resources 
 
4,440 CAC registrations 
since 16 Dec 2010  

Next: Preparing for Personal Identity Verification (PIV) access and SIPRNet registration  



Increase DTIC Registration 

• Access more information than available on 
public side 
 

• Upgrade to classified access possible 
 

• Search ALL DTIC Collections 
– Public/Access Controlled/ Classified 

 

• Free downloads of full-text  
– Public/Access Controlled/ Classified 

 

• Ability to order documents  (In the future, to 
request digitized format when not available) 
 

• Support  & search assistance from DTIC staff 



Document Processing 
• Major accomplishment: 38,000 Technical Reports processed 

last year  

• Putting podcasts online 

• Moving new nonprint materials to online; legacy as ordered 
 

 

Thesaurus 

• 25 new subject terms added in FY11; e.g., cloud computing, 
neuroscience, and traumatic brain injury  

• Provides multidisciplinary subject term vocabulary that aids in 
information search & retrieval 

 

 

Increase Value-Added 

Repository  



Change Ahead for 

Document Delivery 
Future Goal for Digitization on Demand 

• Digitize documents according to customer requests 

• Eliminate hardcopy Technical Report orders 

• Remove Shopping Cart from DTIC Online Access Controlled 

• Discontinue charging for documents 

• Stop bulk legacy digitization 
 

Planning in Process  

• Efficient workflow  

• Method of notification  

• Fair, prompt service; e.g., with restrictions for large orders 

and prioritization of emergency orders 
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Online Development & Enhancements 



Major Search System 

for information Services: 

 

DTIC Online 

Integrated 

Customer 

Interface 

DTIC Online 

Access Controlled 

(DOAC) 

• Integration of S&T and 

R&E Resources 

• Secure CAC and/or 

password registration 

• Single sign-on for easy 

access to controlled sites 

DTIC Gateway to DoD 

& Other Federal 

Information  

Resources 
(R&E data, budget,  

Technical Reports, policy,  

periodical databases, etc.) 

DTIC Online 

 Public 

DTIC Online 

 Classified 



DTIC Online Public Search 

Beta search runs parallel and will soon replace current public search. 

New! 

http://www.dtic.mil/dtic/beta.html


DTIC Online Public 
http://www.dtic.mil 

Your starting point: Use the 
bumper stickers on the public site 
to easily enter the access 
controlled resources,  
DTIC Online Access Controlled, 
DoDTechipedia, and Artistotle.                                                                                                                                                                                                         



Access to Registration Link or 

Logon with CAC or ID/PW 

Use DoD Common 

Access  Card (CAC) 

or User ID/Password 



DTIC Online 

 Access Controlled 

DTIC Online  

Access Controlled (DOAC): 

Gateway to Integrated Search of 

DoD & Federal Resources 

https://www.dtic.mil 

https://www.dtic.mil/
https://www.dtic.mil/
https://www.dtic.mil/


Enhancements: 
Bibliography & Saved Searches 

Search across multiple resources, save 

searches, and add selected search results to a 

Bibliography.  (Soon: Schedule Searches) 



  

 

 

Research & Engineering (R&E) Database: 

 - Updated with project data by DoD programs 

in response to DDR&E data calls 

 - Will be integrated with Research Summaries 

Coming… 

Databases and 

data calls to be 

integrated for 

Unified R&E 

Database 

 (URED) 



 

• Add/edit content to an existing page 

• Start a new page with new content 

• Attach a document to a page 

• Attach internal links to documents and other 

wiki pages, or external links to web sites 

• Start a discussion or post a reply to a 

discussion 

• Post a blog response 

• Create a personal space and add content 

 

DoDTechipedia 

and DoDTechipedia: 

DoD S&T Wiki 

for Collaboration 
 

• Federal Government 
wide discussion 
 

• No acquisition 
sensitive information; 
no proprietary data 
 

• Eligible: U.S. Federal 
Government 
employees and their 
contractors 
dodtechipedia@dtic.mil 

 

https://dodtechip[edia.mil   
 

https://www.DoDTechipedia.smil.mil 

mailto:dodtechipedia@dtic.mil
https://dodtechip[edia.mil/
https://www.dodtechipedia.smil.mil/
https://www.dodtechipedia.smil.mil/


Current Issues 

on DoDTechipedia 

• A summary of a topic with 

references to DTIC technical 

reports.  

• The summary includes a 

definition, history, recent 

issues, challenges, new 

initiatives, and any references. 



Current Issues 

 on DTIC Online Public 

 

Current Issues 
With hot topics for 

defense 

community 
 

Quad Chart format for 

easy review 
 

From public site, link to 

DoDTechipedia and 

DTIC Online Access 

Controlled and search 

for more information. 



 

Aristotle:  

Professional Social 

 Networking Tool 

 

aristotle@dtic.mil 

 
 
 

https://www.dtic.mil/aristotle 
 

Available to DoD & their 

Contractors and Fed Govt 

and their Contractors 

Add YOUR profile and projects! 

mailto:aristotle@dtic.mil
mailto:aristotle@dtic.mil
https://www.dtic.mil/aristotle


Searches citation and 

full text of:  

• Technical Reports 

(TR) 

• TEMS (IAC 

collections) 

• DTIC Web Site 

• DTIC A-Z 
 

• Access to DoD 

Issuances 
 

• Links to 

Classified 

DoDTechipedia 

New! 

DTIC Online Classified (DOC) 

 on SIPRNet 



DoDTechSpace Pilot 

on SIPRNet 



Projects at DTIC 

• Scrum – process required for all DTIC projects 
– Method of project management 

– Incremental process for teamwork 

– Cross-functional team for development, testing, etc. 

– Priorities set every two weeks 

– Planning meetings provide clear understanding of goals by 

team members 

– Product owners & stakeholders review progress 

– at Sprint (demo) 

– Everything documented on internal wiki 

– ScrumMaster leads meetings  

and records information 



DTIC Update 

 

 

 

Communication with Users 



2010 DTIC  
Customer Satisfaction Survey 

How well did DTIC's products and services meet customers' 
needs and expectations? 

Key Findings: 
 

Overall customer satisfaction with DTIC improved 2 points to 75 on a 
scale of 0-100 compared to last DTIC Customer Satisfaction Survey. 

        - This is 10 points above the latest federal government average (65). 
 

• Communication had the greatest gain with an 11–point increase in 
comparison to the last DTIC Customer Satisfaction Survey. 
 

• Nearly half (46%) of the respondents use DTIC as their primary 
source for science and technical information.  

 

• Customer Support was again rated as a strength with staff rated 
highly for professionalism and courtesy as well as being 
knowledgeable.  Staff were able to respond in a timely manner and 
provide answers to users’ questions.  

 

 

 

 

 



2010 DTIC  

Customer Satisfaction Survey 

Respondents gave a score of 85 (scale of 0-100) when asked how valuable 
DTIC’s products were to helping them perform their jobs… 
                

 Customer Quotes: "DTIC provides a low cost method of delivering research, technical 
reports, and documents that would otherwise cost a considerably higher amount."  
 

“ I use DTIC to get reports that are NOT AVAILABLE anywhere else. DTIC is a unique 
resource for me.” 
 

 “I use DTIC as a research tool and resource. It is particularly valuable when conducting 
research on military topics or on how science and technology have been applied to military 
topics. It is often one of the first places I go to survey the field of research for those types of 
projects. 

 

Respondents gave a score of 86  (scale of 0-100) when asked how likely 
they were to recommend DTIC’s products to a colleague… 

 Customer Quotes:  “DTIC is the sole legitimate database of R+D contract final reports, 
therefore any program manager and technical portfolio manager cannot do his job 
competently without it.” 

 

“I use DTIC to keep informed of technology developments that pertains to my field of 
expertise, and also to look for potential collaborators as well as avoid redundancy in 
research efforts.” 
 

 

 

 

 



New Combined Listserv for 

All Registered Users 

DTIC Online News for Communication 

• Now, one combined DTIC listserv on NIPRNet 

prevents duplication of messages.   
 

• Listserv registration is automatic with registration.   
 

• Also, access to DTIC’s one listserv on the 

SIPRNet is automatic with classified registration. 
 

• Watch for e-newsletters and postings about 

enhancements to DTIC’s online resources. 

  

 



Check out DTIC’s new electronic newsletter… 

 
DTIC eNEWS 

Each month the newsletter 

highlights: 

• DTIC’s suite of tools including  

• DTIC Online  

• DoDTechipedia  

• Aristotle 

• Search tips 

• Best practices and success 

stories 

• Opportunities for free training 

Check your inbox for DTIC eNEWS or view it on DoDTechipedia now! 



DTIC Videos 

Distribution Statement A: Approved for Public Release 

 

Copyright © 2010 Defense Technical Information Center.  You may reproduce, distribute and perform the video in whole or 

in part, but may not alter or transform the content. You must attribute the work but not in a way that suggests DTIC 

endorsement of your use. All other uses require permission from the Defense Technical Information Center, 8725 John J. 

Kingman Road, Ft. Belvoir, VA 22060. 

 

30-Second Video:  

ADA527951 

 

60-Second Video:  

ADA527952 

 

6-Minute Video:    

ADA527953 

 

 

http://www.dtic.mil 



DTIC CARES 

Real-time Feedback Tool 

We want to hear from you…  

because DTIC CARES! 

• Improved to collect better 

real-time feedback about 

specific DTIC services 

• Your feedback allows DTIC 

to monitor customer 

satisfaction and identify 

areas for improvement 

• Look for the DTIC CARES 

icon on our Web sites and 

submit your feedback today 
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Organizational Changes at DTIC 



DoD Efficiencies 

• Secretary of Defense (SECDEF) Robert M. Gates 

announced a  series of Initiatives to reduce duplication, 

overhead, and excess across Department of Defense 

(DoD), August 2010  

• All DoD organizations & agencies participated in evaluation  

• Goal: To significantly reduce costs by identifying programs 

for streamlining & elimination 

• SECDEF Task Force reviewed input & provided guidance 

• Final decision included reductions in compliance with DoD 

effort 

• Approved and signed by Secretary Gates 



Summary of DTIC 

Efficiencies 
• Improving Business Operations; e.g., Downsizing of contract 

support activities in areas such as Information Technology 

services, Human Resources, etc. 

• Elimination of Information and Technology Directorate, 

eliminating redundant investigation & development activities 

• Centralization of customer outreach and support functions at 

DTIC Headquarters, eliminating regional offices 

• Elimination of Digital Document & Computer Operations 

Branch, reducing document digitizing efforts from a full-time 

activity to an on-demand basis 

• Reducing reliance on DoD Service Support Contractors 

• …and more, based on program reviews & ASD(R&E) guidance 

for alignment of mission execution with budgetary authorization 

 

 



DTIC Organization: 

Change in Process 
Acting Administrator **  

(DTIC-D) 

Directorate of Component * 
Information Support (DTIC-A) 

*/** Dual Hatted 

* 

Security 
(DTIC-DE) 

Public Affairs 
(DTIC-DP) 

Principal Deputy Administrator 
(DTIC-DH) 

Acting Deputy Administrator 
(DTIC-DS) 

CTO ** CIO * 

Directorate of Information 
Science & Technology (DTIC-E) 

Directorate of Resource 
Management (DTIC-R) 

Equal Employment 
Opportunity (DTIC-EEO) 

Directorate of User Services  
(DTIC-B) 

Directorate of Operations 
(DTIC-O) 

Directorate of Information 
Systems Support (DTIC-Z) 

Program Management Office 
Information Analysis Centers   

(DTIC-I) 



DTIC Northeastern 
Regional Office at Boston 

DTIC Midwestern Regional 
Office at Dayton 

DTIC Southwestern Regional 
Office at Albuquerque 

DTIC Western Regional 
Office at Los Angeles 

DTIC-A San Diego 

DTIC Headquarters 
Ft. Belvoir 

Centralizing Regional Functions 

 (31 May – 30 Sept 2011) 

DTIC-Z San Diego * 

*Continuing Operations 



Changes in DTIC Workforce 

• Fewer contractor positions in agency 
 

• Personnel detailed internally to cover critical vacancies 
 

• Voluntary Early Retirement Authority (VERA) offered 
 

• Voluntary Early Incentive Payments (VSIPs) offered 
 

• Restructuring to manage important projects and fill 

gaps left by departure of valued, skilled personnel  



 

DTIC Fall Workshop 
 

“Connecting Lab Research 

with the Warfighter” 
 

November 7-9, 2011 

Alexandria, VA 

 
 



Contact Information 

 

Ms. Helen Q. Sherman 
Director, User Services 
 703-767-8244, DSN 427-8244 
 hsherman@dtic.mil 
 
Registration 
 reghelp@dtic.mil  
 
Reference 
 ref@dtic.mil  
 
Search Assistance 
 dtic-online@dtic.mil  
 
 
 
 
 

 

 

 

mailto:hsherman@dtic.mil
mailto:reghelp@dtic.mil
mailto:ref@dtic.mil
mailto:dtic-online@dtic.mil
mailto:dtic-online@dtic.mil
mailto:dtic-online@dtic.mil


Disclaimer of Endorsement 

     Reference herein to any specific commercial 

products, process, or service by trade name, 

trademark, manufacturer, or otherwise, does not 

necessarily constitute or imply its endorsement, 

recommendation, or favoring by the United States 

Government.  The views and opinions of authors 

expressed herein do not necessarily state or 

reflect those of the United States Government, 

and shall not be used for advertising or product 

endorsement purposes.  


