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Four key actions constitute the way ahead

Augment annual Information Assurance training and 
leverage additional training opportunities.

Establish the process to shape and sign terms of service 
with Internet-based capability (IbC) providers.

Publish Instruction 8460.aa, “Web Sites, Related 
Technologies, and Internet-based Capabilities,” replacing 
Dec. 7, 1998, policy and codifying DTM 09-026.

Establish an online knowledge portal to publish near-real-
time guidance.
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Near-real-time guidance:
(1) NIPR Intellipedia:  A knowledge portal to give discretionary guidance 
to Components on implementing the DTM.  Most of the information that 
applies in the current draft guide will go here.

(2) DoD Social Media Hub in PA:  A publicly-accessible portal to provide 
guidance to individual users on how to interact on various IbC like 
Facebook.  Will provide suggestions for how to set up the privacy 
settings, points to remember when interacting, etc.

(3) SIPR Intellipedia:  A SIPR version of Intellipedia to discuss details 
regarding the specific technical mitigation actions for protecting against 
malicious code, and overall risk assessments of new threats.
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DoD Instruction 8460.aa will:
Codify DTM 09-026, “Responsible and Effective Use 
of Internet-based Capabilities,” in a new instruction 
that integrates the common and closely-related 
responsibilities, policies and procedures required in 
DoD Web and IbC management & administration.

Replace the well-worn 
“Web Site Administration Policies and Procedures” 
issued via DepSecDef Memorandum Dec. 7, 1998.
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1st phase of the SD106 process (“development”):  Approach
• Incorporate the responsibilities and policies from the DTM into 8460.aa.

• Harvest and refine procedures from the draft “Implementation Guide,” 
including comments received so far – insert into 8460.aa.

• Adjust for emerging OMB policy (e.g., persistent tracking, privacy 
impact assessments).

• Continue to share in-progress drafts to provide community awareness 
and ad hoc collaboration opportunities.

• Reach out to key stakeholders and subject matter experts for review 
and adjustments prior to entering next phase.

• Enter the 2nd phase of the SD106 process (“precoordination”).
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The Issuance Process Timeline >>>>>>>>>>>>

Mar Apr May Jun Jul Aug Sep Oct Nov

Codify DTM via integration with Web responsibilities, 
policies, and procedures via Instruction 8460.aa

180 Day Limit*
25 Aug. 2010

Additional time needed per 
WHS estimates

Complete
10 Dec.2010

Dec

Enter Phase 2 
“Precoordination”

12 Apr. 2010

*Per DoD Instruction 5025.01 and signature date on DTM 09-026

Begin Phase 1 
“Development”

25 Feb. 2010
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https://www.us.army.mil/suite/page/429941
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What we do



Support       

Create

Educate



For whom



Secretary of 
Defense
www.defense.gov

http://www.defense.gov/�


Air Force
www.af.mil

http://www.pentagonchannel.mil/�


Navy
www.navy.mil

http://www.navy.mil/�


Marines
www.marines.mil

http://www.marines.mil/�


Pentagon 
Channel
www.pentagonchannel.mil

http://www.pentagonchannel.mil/�


Joint Chiefs 
of Staff
www.jcs.mil

http://www.jcs.mil/�




Blogging Platform (Beta)



Number of sites
Estimated 
numbers between 
now and 2011

Current Number 
430

2011 - 850 (est)



Site Snapshot

430 distinct sites 

Sites receive an average of 4.4 million visits per day

Over 4000 content managers around the world

Direct support to content managers

Blogger platform 

55 blogs live

More in development



Enterprise Search



Email Subscription Service

Several hundred lists

Millions of emails per 
month

Setup

Administration

Support



Web Analytics

Analytics for all sites

Detailed results for 
tracking campaigns 
and microsites



Research and Development



DoD and Social Media
A Public Affairs Perspective



Why Social Media?



Remaining timely

Social media sites and mobile technologies let civilians 
share information in near-real-time with potentially global 
audiences. DoD must be supplied with at least the same 
capabilities to ensure accurate information is released in a 
sufficient window of time.





Preventing and countering 
misinformation/disinformation

Due to the speed and ubiquity of communication today, 
stories can quickly reach large audiences without going 
through the media or other filters for authentication. DoD 
needs its own independent voice to ensure factual 
information reaches the right audiences in a timely 
manner, and that we are able to set the record straight 
when necessary.





Ensuring an independent voice 
for DoD

With U.S. media organizations consolidating, fewer 
resources are available for them to cover stories. DoD 
was already challenged to earn mainstream media 
coverage in the traditional media environment; however, 
direct access to external audiences through social 
networks means DoD can mitigate some of that reduced 
capacity.



June 25, 2009



Reaching a distributed audience

With servicemembers, civilians and families spread across 
the globe, DoD needs to communicate using a variety of 
platforms in ways that are convenient and familiar to our 
audiences. This holds especially true for internal 
communication.













Empowering Servicemember 
Communicators

Commanders all agree that DoD’s servicemembers are its 
best messengers. They should be supplied with the 
access and training needed to help them share their 
stories using tools they know.





Improving transparency and 
customer service

Social media tools enable direct government-to-citizen 
engagement and can improve customer service across a 
variety of functions. At the same time, by taking place in a 
public forum and within networks of linked people, these 
interactions make it possible for larger audiences to 
benefit from individual transactions.





Enabling two-way dialogue

Successful communication involves speaking and 
listening, and social media tools allow DoD to do both 
efficiently and in a public forum. The information garnered 
through social media engagement can provide greater 
context for DoD actions and messages, and can help 
improve how DoD frames its operations and policies. This 
applies not just to domestic U.S. communication, but also 
to DoD communication overseas.





Monitoring public opinion

Because conversations are taking place in public forums, 
DoD can use social media to gauge public opinion on a 
variety of topics, even in the absence of direct 
engagement. 







Measurement

Set goals and ensure that your leadership understands 
what they are 

Don’t be afraid to kill something that isn’t working

Tout your successes

Learn from your mistakes







Keeping pace

Rather than a series of trends or novelties, social media is 
gradually, but at an increasing pace, becoming society’s 
default model for exchanging information.

Social media tools and Web 2.0 technologies are 
catalyzing a cultural shift in how people communicate, and 
the impact of these technologies is already transformative. 

DoD is working to become fluent in this way of 
communicating now while we are still ahead of the curve.



Educate yourself and your 
employees

Socialmedia.defense.gov

Portal for information on 
social media and how to 
use it.

QuickTime™ and a
JVT/AVC Coding decompressor
are needed to see this picture.



Questions



Les Benito

Twitter: @lesbenito 

les.benito@dma.mil

http://www.twitter.com/lesbenito�


Communicating Military Science and 
Technology Using Social Media

John J. Ohab, Ph.D.
DoD Public Web (contractor)

john.ohab@dma.mil
703-325-2170

@ArmedwScience

Armed with Science:



Myth: Science is only for scientists

An unprecedented 
molecular 
discovery!



• Highlight the importance of science and technology 
to military operations

• Demystify science by humanizing scientists and 
servicemembers

• Experiment with emerging media technology and 
social engagement strategies

Armed with Science: Goals



Armed with Science: Strategy
Weekly webcast
• launched January 2009
• interview from anywhere
• 58 live episodes
• 260,000 feed requests

Twitter
• launched April 2009
• live questions during podcast
• 5500 followers
•~11 interactions/day

Blog
• launched January 2010
• 28,000 visits
• 230,000 page views



Lesson #1: Mission before technology



Lesson #2: Tell the story from different 
perspectives



How’s the 
family?

Fine, 
thanks.

Lesson #3: Relationships still matter

Valerie + John @Defense Gov + @ArmedwScience



Highlight synergies between organizations 



Lesson #4: Give the project a face



Lesson #4: Give the project a face



Lesson #4: Give the project a face



Lesson #5: Give others a stake



Lesson #5: Give others a stake



Five Things I Learned

1. Mission before technology

2. Tell your story from different perspectives

3. Relationships still matter

4. Be authentic: Give the project a face

5. Give others a stake in the project



Web Savvy

Science Literate

Skilled Communicator

Challenge: Find the “social” scientists



Thanks!

John J. Ohab, Ph.D.
DoD Public Web (contractor)

john.ohab@dma.mil
703-325-2170

@ArmedwScience



Points of Contact

Mr. Terry Davis
DoD CIO Management Services

703-699-0107
terry.w.davis@osd.mil

Dr. John Ohab
Defense Media Activity

703-325-2170
John.Ohab@dma.mil

http://science.dodlive.mil

Mr. Leslie Benito
Assistant Under Secretary of 

Defense for Public Affairs
703-428-0272

Leslie.Benito@dma.mil

Ms. Michelle Finley
Marketing Team, DTIC

703-767-8215
mfinley@dtic.mil

marketing@dtic.mil

http://www.dtic.mil/dtic/customer/
marketing/index.html

mailto:terry.w.davis@osd.mil�
mailto:John.Ohab@dma.mil�
http://science.dodlive.mil/�
mailto:Leslie.Benito@dma.mil�
mailto:mfinley@dtic.mil�
mailto:marketing@dtic.mil�
http://www.dtic.mil/dtic/customer/marketing/index.html�
http://www.dtic.mil/dtic/customer/marketing/index.html�


Disclaimer of Endorsement

Reference herein to any specific commercial 
products, process, or service by trade name, 
trademark, manufacturer, or otherwise, does not 
necessarily constitute or imply its endorsement, 
recommendation, or favoring by the United States 
Government.  The views and opinions of authors 
expressed herein do not necessarily state or 
reflect those of the United States Government, 
and shall not be used for advertising or product 
endorsement purposes. 
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