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M SSI ON  STATEMENT

M. Stuart Readio, correctional program specialist for the National
Institute of Corrections (Jail Center) in Boulder, Colorado and

M. Rod MIler, Technical Representative for the Miine Sheriff's
Associ ation (MSA) requested that a docunent be produced which would
assist the MSA in developing an RFP\BID docunment for the procurenent
of a Jail Managenent System

This docunent is to be as brief and as generic as possible for the

purpose of allowing its use in other sites contenplating selecting a Jail
Managenent | nfornmation System

This docunent should also allow a Crimnal Justice Agency to eval uate
return proposals from vendors who devel ope and narket these systens.
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| NTRODUCTI ON

The National Institute of Corrections Jail Center in Boulder Colorado
asked ne if | would quickly develop a generic document that could be used
for agencies who are interested in devel oping specifications for Jail
Managenent |Information systenms, or could be used to evaluate bids
submitted by vendors for such a system To nmy know edge this has never
been done before and |I'm convinced that there is a great need for such a
docurnent .

It is nmy intention to point out specific areas of concern that you wll

need to address to one degree or another. In the interest of brevity and
in keeping with the GENERIC intent these areas wll be covered as quickly
and as briefly as possible.

It should be understood that the specification that you will develop is
the blueprint of YOUR system The successful bidder will never be able to
provide you with a workable system if you do not do your honmework first.
There are areas that you will want to be very specific about and others
that you will cover to a |esser degree (depending on your unique needs).
In the followi ng docunentation an attenpt will be made to cover nobst of
the major concerns you will want to consider during this devel opnent
process.

The format that will be used will consist of a topic heading, sone

di scussion on that topic and possibly sone exanples of how you may w sh
to word your docunentation.

One of the nost critical requirenments for the devel opnent of a meani ngful
docunent for the procurenent of a Jail Managenent System is the inclusion
of your technical personnel in its devel opnent.

You should be certain that if there are tables by which the system
val i dates data or tables of authorized personnel to access the system
etc, your technical staff or representatives have the ability to update
and maintain them

It should NOT be expected that the successful vendor would allow your
technical personnel to have access to the programs for nodification or
enhancenent and still support the system under your naintenance
agreenent. It is therefore inperative that your system perform to your
standards before the vendor has conpleted the system and you have
formally accepted it.

| sincerely hope you find this docunentation helpful in your quest for a
wor kabl e autonmated Jail Managenment System

C. W Donham
Pol i ce Managenent Information Systens Consultant



DEFI NI TI ONS OF TERMS AND ABBREVI ATI ONS

It is very inportant that you include a listing of terns and
abbreviations and the definitions of each. This is one of the areas you
will want to be specific enough that soneone who is totally unfamliar
with |aw enforcement or your geographical area can read and correctly

i nt erpol ate.

PURPOSE AND SCOPE OF (BID or RFP)

EXAMPLE

The County of XXXXXX is now investigating the procurenent of a
conputer system that will automate our Jail Managenent System
The purpose for issuing this docunent is to solicit proposals
for the inplenentation of such a system under a "turn-key"
contract with the County of XXXXXX. It is the intention of the
County of XXXXXX to select a vendor to assune the task, act

as prime contractor, and successfully conplete the autonmated
Jail managenent system as described in this proposal.

CURRENT MANUAL JAI L MANAGEMENT SYSTEM

The current operation of your Jail nanagenent system should be described
by steps, then further expanded in detail to allow your vendor the
opportunity to fully understand what you are presently doing to neet your
needs. This will be invaluable to you later as well when you are involved
in the nuts and bolts design with your successful vendor.

An exanmple of what | have described here is as follows:

Qur booking system involves filling out a nedical form that
our nedical staff uses to determine if there are special

nmedi cal needs or conditions that we should know about the new
inmate. (see attached nedical screening form. Upon
conpletion of this form a copy is made and sent to the

medi cal staff, a copy is sent to the nedical staff

supervisor, and the original is filed in booking.

Next step is tolog all of the new innates belongings (except
his clothing if he/she is not to be issued a cell but is to be
booked and released). Al of the funds on the inmates person is
counted, listing the denom nations greater than a five dollar

bill, and the inmate is required to sign this form show ng that
he/ she agrees with the anount.

Conpiling a docunent that is this detailed will be boring to you atfirst
but will pay off later during actual system design.




PROBLEVMS ENCOUNTERED W TH THE CURRENT SYSTEM

Pointing out the areas of concern you have with the current operation
will assist the vendor(s) in evaluating his system and devel opi ng

alternatives that may solve the problem(s) you have outlined. Do not be
bashful, be honest and straight forward.

PROPOSED SOLUTI ON

EXAMPLE

The County of XXXXXX proposes to install an automated Jail Managenent
system that will reduce the time and effort required in the processing of
inmates through the Dentention Facility and in the storage and retrieval
of information produced by that system |In general, it is the intent of
the County of XXXXXX to provide a conputer system that will inprove the

efficiency of operations by rapid access and display of information, by
providing tools to allow our personnel to quickly perform routine tasks
and conpletely automating those tasks that require no decision naking.

S| ZI NG OF YOUR SYSTEM

It is of paranmount inportance to both you and the successful vendor to be
able to provide a system of sufficient size to provide long term service.
Additionally, it is inportant for the vendor to be able to propose the
necessary type of equiprment to neet the expected growth of your system

Be certain to include all of the growh trends that no doubt brought you
to the point of making a decision to seek a solution to your current
situation. A few of the itenms to be covered are:

popul ation growth and average % increase.

services ( bookings) required and average % increase.

peak hour bookings. (nunber)

current tinme expended per booking.

expected on-line retention of booking records and crimnal
hi story records.

arwheE



SCHEDULE FOR RFP/ Bl D

| SSUE OF REQUEST FOR PROPOSAL
July 16, 19XX, request for proposal wll be issued.

ANSVER VENDOR QUESTI ONS

July 16, 19XX, through August 14, 19XX, vendors questions
answer ed.

VENDORS CONFERENCE

EXAVPLE

A vendor's conference will be held on (nonth) (day) (year). The
conference will be held in the Sheriff's office conference room
(address, street, city, cty, state), beginning at (tinme). This
BIDDRFP is a functional specification and all questions wll be
directed to a clarification of the functional requirenents.
Detail ed conparisons of the relative nmerits of conpeting

engi neering, programmng or operating techniques will not be
permtted; these are matters to be presented and evaluated in and
on the basis of each vendor's proposal. It shall be the

responsibility of the vendor to subnmit all questions in witing,
such that all questions are received by the County of XXXXXX at

| east forty-eight(48) hours prior to the start of the conference.
The County of XXXXXX shall reserve the right to not answer any
guestions in witing if in the opinion of the County of XXXXXX
the volume thereof would be prohibited.

The County of XXXXXX shall not be responsible for any

i nstructions, explanations or interpretations of the

speci fications/docunents presented to the vendors in any mnanner
other than by witten addendum Any statenents nade at the
vendor's conference not reiterated in response to witten request
shall not be considered l|egally binding.



RECEI PT_COF PROPOSALS

EXAMPLE

(month, day, year), receipt of sealed proposals. Sealed proposals
shall be received at the office of the Sheriff of the County of
XXXXXX (address) until (time). The responsibility for delivery
of the proposal to the Sheriff's office on or before the stated
tine and date shall be solely and strictly the responsibility of
the vendor. The Sheriffs office shall in no way be responsible
for delays caused by the United States Postal Service or a delay
caused by other occurrence. Proposal submssion tinme shall be
scrupul ously observed. Under no circunstance shall proposals
delivered after the time specified be considered. Such proposals
shall be returned to the vendor unopened with the notation, "This
proposal was received after the tinme designated for the receipt
of proposals". Vendors shall not be allowed to wthdraw or nodify
their proposals after the opening tine and date. Amendnents or
additions to the proposals shall be accepted only if subsequent
changes are announced to the RFP/BID.

CONTRACT  AWARD

EXAMPLE

On or about (month, day, year) contract award. A contract shall.
be awarded only upon approval by the County Comm ssioners of the
County of XXXXXX State of YYYYYY. The successful vendor shall be
notified in witing on the date of award. Unsuccessful vendor(s)
shall be notified in witing, although inquiries may be made. The
right is reserved by the County of XXXXXX s selection comittee
to seek clarifying information regarding any submitted proposal
and to accept or reject any or all proposals.

PERFORVANCE BOND

EXAMPLE

The successful vendor nust furnish a bond on some surety conpany
authorized to do business in this state for the full anount of
the contract price, conditioned on the faithful performance of
the terms of this contract and payable to the custonmer upon
failure to neet any such term Such a bond will remain in force
for the duration of this contract. The bond wll be provided
within fifteen (15) days after the signing of the contract.



| NSURANCE
EXAMPLE

The vendor shall nmaintain until system acceptance a bl anket
i nsurance coverage for the anmobunt of the contract covering

A. Workman conpensation
B. Enployer liability

C. Conprehensive public liability
1. Bodily injury
2. Property danage

D. Conprehensive autonobile
1. Liability
2. Bodily injury
3. Property danmage

E. Blanket contractual (hold harm ess) protection and
fire, theft and vandalism insurance, for the full value
of all materials and equi pnent furnished by the contract,
shall be provided until the contract is conpleted and al
material and equipnent formally accepted by the County of

XXXXXX.

F. Certificates of all insurance shall be filed by the
successful vendor. Certificates acceptance as to
suitability will be subject to witten approval of the

County of XXXXXX evaluation conmittee
G County of XXXXXX named as additional insured

H. Vendor nust give ten (10) days prior notice of
i nsurance cancell ation.

. Vendor nust provide insurance coverage within fifteen
(15) days after signing of contract.



COUNTY OF XXXXXX Project Director
(name and trtlre or HI’O]ECT Director)

All inquiries, protests, etc., must be directed onlx to the
above appointed Project Director.

| NQUI RI ES
nqui ries about this RFP/BID should be referred in

witing to the above indicated Project Director.
Questions and answers of a substantial nature will be
mailed to all vendors being solicited.

PROTESTS
Any vendor wishing to protest this RFP/BID nust do so
in witing by certified mail. Protests nust be

directed to the above indicated Project Director no
|ater than ten (10) days following notification of
final selection of a vendor. The protest shall specify
the reason for the protest citing the laws),

rule(s), or regulation(s) upon which the protest is
based.

PROPOSAL  BOND

Al'l proposals nust be acconpanied by a bond on sone surety
conpany authorized to do business in this state, for the anount
of five percent (5% of the total proposal price, payable to the
County of XXXXXX and conditioned upon the successful vendor
submtting the specified performance bond, within fifteen (15)
days following notice of award, in the form and manner required
by the County of XXXXXX. In case of failure or refusal to do so
within the tinme stated, the surety submitted with the proposal

will be forfeited as |iquidated damages because of such failure
or default.



PROPOSAL EVALUATI ON_CRI TERI A

EXAMPLE

The proposal will be inpartially and equitably evaluated on the basis of
the foll ow ng:

A. Vendor nust have a "turn-key" jail managenent information
system in operation at a site which the County of XXXXXX
evaluation comittee may visit and witness the system in
operation. This existing system nust be equivalent to or greater
in size and conplexity than the jail managenent system proposed
to the County of XXXXXX. A simlar systemis defined as one that
uses simlar conputer system hardware. The software design should
be simlar and use the sane proposed real-tinme operating system
Locations and persons to be contacted will be listed in the
proposal. The decisions as to the eligibility of individual

vendors shall rest entirely with the County of XXXXXX and its
representatives.

B. The vendor which nost nearly neets the requirenments of this
RFP/ BI D.

C. The realism reasonableness and creditability of the anmpount of
the system cost.

D. The vendor nust be capable of nmintaining the conplete system
at a local service facility in this area. The vendor may
subcontract this requirenent to another but the vendor wll be

hel d responsible for the effectiveness of this service by the
County of XXXXXX.

E. An affirned capability to nmeet schedul ed deadlines as
denmonstrated in installed systens.

F. Must have successfully denonstrated the ability to install and
mai ntain a functional jail managenment information system

Award of contract will be made w thout update after proposals are

recei ved. Proposals should, therefore, be subnmtted on the nobst favorable
terns which the vendor can submit from both a price and technical
standpoint. A review team will review and evaluate all proposals after
formal receipt. Proposals which do not neet the requirenents for this
RFP/BID or are presented in a format other than that specified in the
section titled "Proposal Format" will not be considered. In those
proposals which are considered no credit will be given for capabilities
or advantages which the proposed system nay have but are not clearly
shown in the witten proposals. During the evaluation process the review
team may desire the presence of a vendor's representative to answer
specific questions the team nay have of the vendor. Notification of any
time schedule for this purpose will be given to each vendor who responds
in a positive nmanner to this RFP/BID as required. The successful vendor
will be recommended to the County Conmissioners of the County of XXXXXX
by the evaluation comrittee and the Project Director.



PROPOSAL  FCRWAT

EXAVPLE

All proposals shall be submtted in typed form (nunber of copies
required) and nust indicate by page number and paragraph of the RFP/BID
i ssued by the County of XXXXXX, where the vendors proposed system meets
the requirenent(s) of the RFP/BID.

MAI NTENANCE DESCRI PTI ON

EXAVPLE

A description of proposed hardware and software nmai ntenance support
offered by the vendor and the anticipated annual cost. Mist be included
in the vendor's proposal.

WARRANTY DESCRI PTI ON

EXAVPLE

A description of the required one (1) year hardware and software warranty
pl an shall be included.

SPACE/ ENVI RONMVENTAL  DESCRI PTI ON

EXAVPLE

Vendor proposal must include A detailed listing of all requirenments for
installation of the system including physical space requirenents and
environnental requirenents that nust be provided by the XXXXXX County
Sheriff's Departnent.

SUWVARY OF COST

EXAMPLE
This section shall list line item costs set forth in the follow ng manner:

A. Hardware cost
1. O her recommended hardware cost

B. Software
1. Operating system software cost
2. Switching software cost
3. O her recommended software cost



TI ME SCHEDULE DESCRI PTI ON

EXAMPLE

A nmaster tine schedule for acconplishnent of the entire project. to
include tinme spans for each nmajor or critical item of the project. This
shoul d include charts as well as witten form

REQUI RED COUNTY EMPLOYEES

EXAMPLE

Vendor shall provide an estimate for the nunmber and type of County of

XXXXXX personnel to be required prior to acceptance and after acceptance
of the system

STATEMENT OF COVPLI ANCE

EXAMPLE

The following shall be required as an integral part of the vendor's
proposal :

A. The vendor shall state that the equipnment lists provided are a
conplete listing of all equipnent, interfaces and other conponents
necessary for the proper installation, operation and maintenance of
the system and that-the cost of designing, engineering, providing,
installing and testing any additional equipnent, interfaces or
conmponents will be borne by the vendor.

B. A statenent of the vendor's financial condition to include:
1. Last financial report
2. Last annual financial report.

C. Astatenent that all conponents and/or equipnent are new and unused
and conform to current high standards of production techniques, levels
of workmanship, and materials used. That all conponents and /O

equi pnent furnished are of the latest, nost inproved nodel, past the

devel opnent state and in factory production with a satisfactory
record.

D. The vendor shall provide the County of XXXXXX a listing of system
functional requirenments with which he is unable to conply.

E. The vendor shall provide a list of all of the Jail Managenent
systens which he has install ed.

F. The vendor nust agree to the foll ow ng:

The vendor shall keep hinself fully inforned of all existing and
future City/County ordinances and regulations and State and

National laws in any nmanner affecting the work herein specified-
He shall at all times protect and indemify the County of XXXXXX,

its officers and agents against any claim of liability arising
from or based on the violation of any such ordi nance, regulation,
or |aw

10



SPECI FI C JAIL SYSTEM FUNCTIONS TO BE DELI VERED

One of the nost perplexing problens experienced by agencies who perform
the booking process is the inadvertent assignnent on duplicate (CrRl MNAL
H STORY) nunbers on a single Individual. This happens when sonmeone who
has been booked before by your agency and has a crimnal history nunber
is booked again and the booking clerk or the identification technician is
unable to determne that fact and assigns hinf her another crimnal

hi story nunber as a result. This causes fragnentation of crimnal history

records and thus allows for false or msleading information to be used or
di ssem nat ed

Aut omat ed booking systems cause this problem to increase |la frequency
because of the ease of the booking personnel to assign a new nunber just
to get the Individual processed. Al automated booking systens MJST
provide the ability to the booking personnel to identify the person now
standi ng before them and determine if it is appropriate to assign a new
crimnal history number of use an existing one

The | DENTI FI CATION COVPARI SON is the term nost used, which neans sinply
this:

A. The booking clerk should have the ability to inquire by the persons
name and date of birth, or nane and social security nunber or nanme and
drivers license nunmber and |icense state. The system should search for
exact matches of the nanme and al so sound alike last nanmes and alias

names. All responses of matches on the social security nunbers shoul d'
al so be displayed

The displays of the matching or possible matching records shoul d
include the REAL nane, date of birth, social security nunber, drivers

license nunber and state as well as the physical description of the
i ndi vi dual nmat chi ng.

The displays or printed matches and/or possible matches should
i ndi cate what the possible natch was mnade on.

Some agencies have included a table of possible first nane nonikers
such as Robert, Bob, Bobbie, Rob, Robbie, Bobby, Robby, etc., in
response to the first name of soneone Inquired upon during this
process. The benefit of this is any of the names Inquired upon would
return a wide range of possibilities for the consideration of the
booki ng personnel. By soundexing to the last name and using the first

nane noni ker, an inquiry nmade on ROBERT SM TH would return sonething
like the follow ng:

I nqui red on RETURNED
Robert Smith Smith, Robert
Smith, Bob

Smith, Bobbie
Snyth, Robbie
Snythe, Bobby etc.

11



SECURITY To THE SYSTEM

Most agencies initially try and overkill the security access aspect of
their systens because of fear of sonme unauthorized person(s) gaining
access to and/or altering sensitive information. Security is necessary to
some degree but | Wuld caution you against overkill. W are Not working
for the CIA and our information is basically contained in a closed

envi ronnment which reduces the possibility of unauthorized access. Wth
this in mnd, | wll offer some effective yet livable security

suggesti ons.

1. W want to nake certain that we can identify anyone who has
accessed a certain record type and whether they nodified the record,
or entered the record. Basically logging only the last transaction to
a record where the record was entered or nodified is sufficient.

A sinple way to attain this is to issue each of your users a password
that is used in conjunction with their personnel or officer nunber
if their personnel or officer nunber is never changed or re-assigned.

Then require them to change the password as soon as they can get to a
terminal. Subsequent changes of the password can be required by the

system if you require the systemto reject access after a 30 day tine
period or so.

The key to this is that in order to change their password they nust
know the old password and identification nunber. Wen soneone uses the
system they must log on. The system then knows who the person is
beyond a reasonabl e doubt, and access |levels can be assigned to the
person, identifying to the system what this person is able or allowed
to do. When the person is no |onger using the system he/she nust
logoff. If it is nmade clear that when you log onto the system you wll
be held responsible for all transactions |ogged using you of ficer
nunber and password, logging off wll not be a problem to enforce.

Exception reports can be generated for the System Adninistrator to
revi ew whenever an attenpt to access unauthorized materials is

detected. One word of caution. . . In the beginning you will have many
attenpts to access unauthorized areas. This is because people wll
try for a while to see what their linitations are.

B. It is highly desirable that only one person in the

system (typically the System Adninistrator) be allowed to delete
Crimnal History Records.

12



BOOKI NG PROCESS

The first consideration of an automated booking systemis to process
bookings in the nobst expedi ent manner possible and yet collect all of the
Informati on necessary to provide nanagenent with Information they need to
nmake operational decisions, satisfy legal data retention requirenents and
provide information for investigators.

Since the booking process should be as fast as possible the nunber of
screens required to preform this process should be mninal. The follow ng
is an exanple of the information that should be collected and later we

will discuss why sonme of this information is collected.
1. crimnal history nunber
2. booki ng nunber
3. booked date
4, hol d status
5. reason held
6. | ast nane of inmate
7. first name of I|nnate
8. m ddl e name of inmate
9. suffix of |nmates nane

10. date of birth
11. social security nunber

12. sex
13. race
14. hei ght
15. wei ght

16. hair color

17. eye color

18. skin tone

19. caution or hazard information

20. current address-city, state, area code, phone nunber.
21. home address-city, state, area code, phone nunber.

22. occupation

23. enpl oyer

24. business address-city, state, area code, phone nunber.
25. enployed full time/part tine

26. education |evel

27. citizenship

28. alias nanme-last, first, mddle

29. next of kin-last nanme, first, niddle initial, relationship to

inmate, address, city, state, area code, phone nunber.
30. cell nunber

31. arresting agency
32. date of arrest
33. tinme of arrest

13



40.

of ficer nunber of arresting officer (and assisting officers
necessary)

arrived jail date

arrived jail tine

booked date

booked tinme

charges area as follows (per/charge)
char gi ng agency

state statute for which arrest was nade
ucr code

code for warrant felony, warrant m sdeneanor, nuni ci pal
warrant/charges or mttinmus

e. offense description (defines the charge)
f. case nunber of the arresting agency
property of inmate as foll ows:

. shirt

pants

hat

shoes

jewelry

ooop

D

sweat er

coat

gl oves

wat ch

knife

nedi ci ne

pur se

bel t

comb

billfold

keys

brush

checkbook

gl asses

lighter

credit cards

address book

handker chi ef

noney/clip

aa. mscl

bb. Nnisc2

cc. mscellaneous papers

dd. niscellaneous hygi ene products

ee. mscellaneous nakeup

ff. nunber of $1.00 bills
~ number of $2.00 bills

%%. nunber of $5.00 bills

ii. nunmber of $10.00  bills

jj. number of $20.00 bills

kk. number of $50.00 bills

Il. nunmber of $100.00 bills

mm dollar value of coins

1. total anount of noney

NXS<Cr©-"RUVOS3IrkXATI e reQ0T
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CRI M NAL HI STORY NUMBER

This should be a unique nunber that is used to specifically identify an
i ndi vidual. Typically this nunber is the crimnal jacket nunber of
crimnal 1D nunber.

BOOKI NG NUVBERS

This nunber should be assigned sequentially each tinme person is booked
into the jail. The booking nunber nust never be used again. Asingle
crimnal history number (identifying a specific individual) could be used
many tinmes in the booking process and the sequential booking nunbers will
identify each specific booking event.

HOLD STATUS

The hold status will identify such holds as--courtesy holds, sentenced
persons awaiting transport to the state correctional facility, pretrial
persons etc. This field can be expanded to identify many other such
categories as you deem benefici al

REASON HELD

This field is used to identify that this person is NOT to be rel eased

because sonme other agency has infornmed you that they have an interest in
hi m

EXAMPLE

If one of your officers has arrested an individual for
drunk driving and sonme other agency is processing a
warrant for some serious crinme and does not want the
person rel eased before they can contact him this flag
will notify the booking clerk that this condition exists
if a release attenpt is nmde

PERSONAL CHARACTERI STI CS

Sex, race, height, weight, hair color, eye color and skin tone should be
standardi zed and validated at the tine of data entry. The purpose
standardi zation is to allow for the possibility of making profile
searches of individuals that match certain physical attributes. rch of

EXAMPLE

A search of the database the database of all persons who
are white nmales between 6ft and 6ft 3in in height and
between 200 and 210 pounds with brown eyes should provide
you with a listing of all persons who match those
paranmeters and list their nanmes, alias nanes and crininal
history numbers. |f your mug shots are indexed by

crimnal history nunbers your investigators will be able
to quickly put together a very effective photo |ineup.

| am certain you will discover many other benefits associated with the
use of this type of database search.
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CHARGES

The charges area is a very inportant area to be considered when designing
an automated booking capability. This area is used to show what a person
is actually arrested for by the arresting officer. It must be understood
however that this is NOT necessarily what the person will eventually be
charged with by the district attorney's office. It is for this reason it

is very inmportant that your system be designed to show both the arrest
charge and the actual or amended charges.

EXAMPLE
If a person is arrested for sexual assault and booked for that
of fense, your system will create a charge of sexual assault and
will display that charge in any subsequent inquiries into this

persons crimnal history record. This informati on may be
wongly interpretted at sone later date because I T ONLY SHONS
VWHAT THI' S PERSON WAS ARRESTED FOR "NOT" WHAT HE WAS ACTUALLY
CHARGED WTH. To cone into conpliance wth Congressional
Mandate 28-CFR-20.21, it is necessary for the arresting agency

to show the actual charges, disposition to those charges and
the disposition date.

Continuing with this exanple.. this subject may subsequently be
charged with growi ng noxious weeds within the city limts (two
counts) and found NOT guilty. On the other hand, your

i nvestigators who want to run a profile search of all persons
previously arrested for sexual assault that fit a certain

physi cal description are not going to ask to include those wth
some other seemingly totally unrelated offense.

Your system nust show all of the follow ng:

1. The arresting agency
2. The chargi ng agency per/charge
3. The arrest date
4. The charges for which the arrest was nade
5. The actual charges (when amended by the district attorney/courts)
6. The disposition (guilty, not guilty, pled to |esser charge etc)
7. The disposition date
RE- BOOKI NG

You MJST insure the capability of RE-BOOKING of an individual w thout
creating duplicate or inaccurate charges.

To give you a scenario of a possible need for this capability please
consider the follow ng:

An inmate is convicted and remanded to the custody of the
Warden of the State Correctional facility. Your
transportati ons personnel take the inmate from your facility,
including all of his belongings and transport him to the state
facility, however, due to inclement weather conditions, they
are not able to nake it to their destination. Your
transportati on personnel then return to your facility with the
inmate in tow You nust now re-book the innmate, assign him a
cell, store his belongings and return him to confinenent
status until successful transport can be nade.
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STORAGE AND TRACKI NG COF | NVATE PROPERTY

Your system nust autonmatically issue a property storage number when it
is determned that the inmate is going to be staying in the facility as
opposed to a book and rel ease. The nethod typically used to deternine
this is when the property screen is conpleted, the system issues a
property nunber. Your system should be designed to allow the booking
clerk to identify a specific property location if desired or random
automatic assignnent if appropriate.

Suggest ed Sequence of Booking Screens

Identification conparison

Nane, address, physical description, etc.
Charges screen

A. Rel ease screen (if booked and rel eased)
Property screen

Cel | assignnent

A. Rel ease screen (when appropriate)

ok wbhre

RELEASE OF | NVATE

In order to release an inmate from custody, you should insure that your
system captures the name, address-city-state, phone nunber and
relationship of the person to whom the innate was released. The bond
amount, the type of bond, the release date and tinme, the releasing
officer, and the narrative release coments. In addition, there should be

adequate room to display all of the return court information you deem
necessary.

Additionally, the personal property docunmentation should be printed
listing all of the inmates property and noney. This docunent nust contain
a disclainmer for liability and a signature line for the innmate to sign
acknow edging the receipt of his property, date and tine, as well as the
signature of the releasing officer.

The system nust release the property nunber for re-use when the inmate
is released fromthe facility.
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| NVATE TRACKI NG

If an inmate is to be placed in a cell and not imediately rel eased, your
system nmust generate a property storage number or |ocker/bin nunber for
which all of the inmates personal property can be stored under and |ater
accounted for.

Additionally, your system nust keep track of the inmates |ocation

t hroughout their stay in the facility. If the inmate is noved from one

| ocation to another your system nust show the original cell assignnent

and all subsequent cell assignnents, the time and date of the noves, the
reason for the noves and the officer who initiated the noves. This nust be
done per booking event and stored in the crimnal history records of the
inmate each time he is booked

This sinple procedure will assist you in disputing any allegations
soneone may bring against your agency for placing themin sonme dark,

dank cell and leaving them there for an extended period of tine. Sone
agencies have found it advantageous to keep track of all neals offered
but refused by the inmate including date and tine for simlar reasons.
The best nethod for acconplishing this seens to be |ogging only those
neals the inmate refused to accept. Exception reporting is nuch easier,
just as effective and considerably less |abor intensive on your officers
who nust mmintain these records.

VI SI TOR AND ASSOCI ATES

This is a very inportant source of information for your investigators in
attenpting to |locate sone previous inmate. The logging of all of the
persons who have visited the inmate by name, address-city-state, phone
nunber, relationship to the inmate, date and tine including whether or
not the visit was a contact or non-contact visit. This information can

al so be very beneficial to an agency that nust defend against allegations
of isolation of an inmate and denial of visitation w thout cause
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DUPLI CATE CRI M NAL HI STORY RECORD MERG NG

Earlier we covered the inportance of not fragmenting your crimnal

history records by needlessly creating duplicate crinnal history records

on a single individilihére are no system in existence whether manual
or automated that has found a way to totally elimnate this
Your system nust, however, allow for the nerging of these records when
identified as duplicatesthis function should be a restricted function;
restricted to a very limted few persons.

Your system nust allow for this transaction to be perforned easily and
with minimal input from the operator.

ONE WORD OF CAUTI ON when performing this procedure. Wen you nerge two
records together, one record will cease to exist as an entity and can no
| onger be found by the system by the duplicate crinmnal history record
nunber. |If you are archiving your records to microfilm and indexing them
by the crinminal history record nunber, you will have a microfilminmage of
the duplicate record but the systemwill not be able to identify the
duplicate number because it no longer exists. To elimnate this problem
your system should be developed with an autonmatic mcrofilm index to the

crimnal history records contained therein. If any nerged crimnal
hi story record nunber is inquired on, the system can then identify and
locate all duplicate records, as well as, identify the original or REAL

crimnal history record nunber.

As you have probably already guessed your task is going to be a difficult
one and is going to require sone hard decisions from your top nmanagenent.
Sonme of the issues will be covered in the follow ng discussion.

It should be understood that there nay well be sone other considerations,
not addressed here, that you will have to entertain due to sone special
ci rcunstance or nmanagenent philosophy unique to your agency.

There are no agencies in the world that can afford to maintain all of
their data in an on-line environment indefinitely sone point you will
begin to find that your previous rapid system response is getting nuch

sl ower because of the nassive load of infornmation you have inposed upon
it. Good planning at the outset can nininize this problem to some degree.

You nust decide what you are going to keep on your system for 6 nonths,

what you will keep for 2 years, and what you will keep for |onger periods
of tinme.
In addition, you nust identify how you will archive and index to archived

i nf or mati on.
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| NTERFACES

If your systemis going to be expected to talk to other conputer systens,
you nust identify to whomthe interfaces are to be connected, to what
type of equipnent and what protocol nust be supported. In addition your
system nust be able to perform nessage sw tching addressing and queuing
of nessages. Your system also nust be able to support all of the
ternminals you anticipate having on your system allowing for system

gr owt h.

COVM SSARY

In the event you wish to have an automated conmi ssary system you shoul d
deci de whether or not you wish to allow your inmates to have nobney while
in your facility or whether you want themto use credit slips. In any
event, the conmi ssary system mnmust allow for deposits and deductions from
the inmate's account. The conmissary system is basically a very

el enmentary accounting system however you nust describe in detail how you
Wi sh this system to perform

CRIM NAL HI STORY DI SSEM NATI ON

Crimnal history record infornation dissenination is a very sensitive
subj ect . Many states have passed laws dealing with this issue as has the
federal governnment. Local |aw enforcenment agencies are effected by this
problem on a daily basis. In nost states crinminal history information can
be dissem nated on adults where a conviction has occurred; on adults that
are still in the process of the crimnal justice system and awaiting
trial. Juvenile information dissenination is severely restricted often
even between crimnal justice agenci es.

In order to provide the records personnel with an additional tool to
mninze the possibility of accidental dissemnation of crimnal history
records the following is reconmended:

A Create an inquiry screen that allows the operator to specify
1. local crimnal history records (inquiring agencies records
only.)
2. ALL crinmnal history records (all agencies).
a. adult crimnal history records (all agencies).
b. juvenile crimnal history records.
c. adult and juvenile crimnal history records.

This procedure will give the operator the ability to specify only "local"
"adult" crinmnal history records and have only those that qualify be
displayed. It will nminimze the possibility of accidentally disseninating

information that is not from their agency and dissem nating where the
subject of inquiry was a juvenile at the tine of the offense.
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MANAGENMENT

REPORTS

Managenent

1.

PNOIT A WN

9.

reports should include the following as a m ninmum

average peak |oad periods by day of week and hour ranges.

This information will aid the facility administrator to better
adjust staffing requirenents to neet work |oad denmands.

total nunber of bookings by day/nonth/year.

total nunber of bookings male adult by day/nonth/year.

total nunber of bookings fermale adult by day/nonth/year.

total nunber of bookings male juvenile by day/nonth/year.
total nunber of bookings female juvenile by day/nonth/year.
total nunber of bookings year to date.

total nunmber of bookings this nonth conpared to same nonth
previous year X increase/ decrease.

total nunber of bookings year-to-date conpared to year-to-date
previous year X increase/decrease.

10. current popul ation report by pod/cell.
11.current listing of property nunmbers and associated innates.
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FI RST NAME MONI KER TABLE _
The TolTow ng AS the First Name Moniker Table. YOU may find this item
useful, should you elect to include this option.

ABEGA| L ABE
ABEL ABE
ABELARD ABE

ABI GAl L ABE
ABRAHAM ABE
ABRAHAN ABE
AGUSTUS Qs
AGUSTI N GUS

Al LEEN El LEEN
ALAN AL
ALBERT AL
ALBERTO AL
ALEJA AL
ALEJANDRO AL
ALEJO AL
ALEN AL
ALEX AL
ALEXANDER AL
ALEXANDERI A AL
ALEXI S AL
ALFONSO AL
ALLAN AL
ALLEN AL
ALLEYN AL

ALLI SON AL
ALLYN AL
ALONSO AL
ALONZO AL
ALPHONSO AL
ALPHONZO AL
ALETHEA AL

ALVI N AL
ALYN AL
ANDRES ANDREW
ANDY ANDREW
ANGEL| CA ANGELA
ANGEL| KA ANGELA
ANCGELI A ANGELA
ANGEL| NA ANGELA

ANGELI TA ANGELA
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ANG E
ANNAMARI E
ANNETTE
ANTOLEN
ANTONI A
ARMAND
ARMANDO
ARNE
ARNETT
ARNI E
ARNULFO
ARTHUR
ARTURO
AUG E
AUGUST
ARTHUR
BARB
BARBARI TA
BARBI
BARBI E
BECKI
BECKY
BECKI E
BENJAM N
BERNI E
BETH
BEVERLY
BEVERLEY
Bl LL

BI LLI E

BI LLY
BCOB

BOBBI E
BOBBY
BRADFCRD
BRADLEY
BRADLY
BRI DGET
BRI DGETT
BRI DA TTE
CAM LI A
CARLI TGS
CARLO
CAR|
CARCLI NA

ANGELA
ANN

ANN
ANTHONY
ANTO NETTE
ARVAN
ARVAN
ARNOLD
ARNOLD
ARNOLD
ARNOLD
ART

ART

GUS

Qs

ART
BARBARA
BARBARA
BARBARA
BARBARA
REBECCA
REBECCA
REBECCA
BEN
BERNARD
ELI ZABETH
BEV

BEV

W LLI AM
W LLI AM
WLLI AM
ROBERT
ROBERT
ROBERT
BRAD
BRAD
BRAD

BRI GETTE
BRI GETTE
BRI GETTE
M LLIE
CARLOS
CARLOS
CAROL
CAROL
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CAROLI NE
CAROLLYN

CARCLYN
CARRI
CARRI E
CARRY
CARY
CATARI NA
CATARI NE
CATH
CATH E
CATHLEEN
CATHRI NE
CATHRYN
CATHY
CHARLENE
CHARLEY
CHARLI E
CHARLI SE
CHER
CHARLEY
CHARLI E
CHARLI SE
CHRI STENA
CHRI STEY
CHRI STI
CHRI STI AN
CHRI STI E
CHRI STI NA
CHRI STI NE
CHRI STOPHER
CHRI STY
CHRYSTAL
CHUCK
CLAUDETTE
CLAUDI NE
CLI FFORD
CLI FTON

CONSTANCI A
CONSTANZA
CONSUELO
CORI'N

CORI NA

KATHERYN
KATHERYN
KATHERYN
KATHERYN
KATHERYN
KATHERYN
KATHERYN
KATHERYN
CHAR
CHARLES
CHARLES
CHAR
CHERYL
CHARLES
CHARLES
CHAR
CHRI' S
CHRI' S
CHRI' S
CHRI' S
CHRI' S
CHRI' S
CHRI' S
CHRI' S
CHRI' S
CHRI' S
CHARLES
CLAUDE
CLAUDE
CLI FF

CLI FF

CLI NT
CONNI E
CONNI E
CONNI E
CONNI E
COR

COR
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CORI NNE
CORRIN
CRI STAL
CRI STI E
CRI STI NA
CRI STOBAL
CRYSTAL
CURT
CURTI S
DANI EL
DARVI N
DAVI D
DEBBI
DEBBI E
DEBI
DELBERT
DESMOND
D CK

Dl CKI E
DONALD
DOUGLAS
DOUGLASS
ED

EDDI E
EDDY
EDGAR
EDGAR
EDW N
ERNI E
ESTEBAN
FEDERI CO
FELI PE
FRANCES
FRANCESCA
FRANCI SCO
FRANKLI N
FREDERI C
FREDERI CK
FREDRI C
FREDERI CK
FREDRI CO
GASPAR
GENE
GECFFERY
GECFFREY

CORI
CORI
CHRI S
CHRI S
CHRI S
CHRI S
CHRI S
KURT
KURT
DAN
DARW N
DAVE
DEBORAH
DEBORAH
DEBORAH
DEL
DES

Rl CH
Rl CH
DON
DOUG
DOUG
EDWARD
EDWARD
EDWARD
EDWARD
EDWARD
EDWARD
EDWARD
STEVEN
FRED
PH LLI P
FRAN
FRAN
FRANK
FRANK
FRED
FRED
FRED
FRED
FRED
JASPAR
EUGENE
JEFF
JEFF
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GERALD
GERALDO

GERARDO
GERRY

G LBERT
G NNY
GREGORI O
GREGORY
GUALTERI O
GUI LLERVD
GQUSTAVO
HAL

HANK
HARRY
HELLEND
HELOI SE
HERBERT

| LENE
JACK
JACKELYN
JACQUELI N
JACQUELI NE
JACQUELYN
JACQUETTA
JACQUOLI NE
JAM E

JAI VE
JANET
JANETTE
JANI CE
JANI S
JANNET
JANNETTE
JEANEEN
JEANENE
JEANETTE
JEANNI NE
JENEEN
JEFFERSON
JEFFERY
JEFFREY
JEFFR E
JEFFRY
JENI FER
JENNETTE

JERCLD
JERCLD
JERCLD
JERCLD
G L

VIRA NI A
GREG
GREG
WALTER
W LLI AM

HAROLD
HENRY
HAROLD
HELEN
HELEN
HERB
El LEEN
JOHN
JACKI E
JACKI E
JACKI E
JACKI E
JACKI E
JACKI E
JAMES
JAMES
JAN
JAN
JAN
JAN
JAN
JAN
JEAN
JEAN
JEAN
JEAN
JEAN
JEFF
JEFF
JEFF
JEFF
JEFF
JENNY
JENNY
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JENNI FER
JERI
JEROWY
JERRY
JESS
JESSE
JESSI
JESSI E
JILLI AN
JIM
JIMM E
JI MWY
JCE
JOEY
JONATHAN
JORCE
JORIJE
JOSE
JUDI TH
JULES
JULI AN
JULI ANN
JULI ET
JULI ETTE
JULI O
KARL
KARLA
KATE
KATHALEEN
KATHEE
KATHELI NA
KATH
KATHI E
KATHLEEN
KATHLENE
KATHLYN
KATHY
KATI E
KELVI N
KELVON
KENNETH
KENYON
KERI
KERRY

Kl MBER

JENNY
JEBCLD
JERCLD
JERCLD
JESSI CA
JESSI CA
JESSI CA
JESSI CA
JILL
JAMES
JAMES
JAMES
JOSEPH
JOSEPH
JOHN
GEORCE
GEORCGE
JOSEPH
JubY
JULI A
JULI A
JULI A
JULI A
JULI A
JULI AN
CARL
CARLA
KATHERYN
KATHERYN
KATHERYN
KATHERYN
KATHERYN
KATHERYN
KATHERYN
KATHERYN
KATHERYN
KATHERYN
KATHERYN
KELLY
KELLY
KEN

KEN
CARCL
CAROL
Kl M
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Kl MBERLEY
Kl MBERLY
KRI S

KRI STA
KRI STI
KRI STI' N
KRI STI NA
KRI STI NE
KRI STY
KRYSTAL
LARRY
LElI GH
LEN

LEO

LEON
LESLEY
LESLI E
LESTER
LEW S
LI Z

LI ZA

LI ZZI E
LI ZZY
LOUI S
LOUI SA
LOUI SE
LUCAS
LUCI NDA
MAGG E
MAG E
MAG
MANNY
MARCOS
MARCUS

MARI ANA
MARI ANNE
MARJORI E
MARKUS
MARTI

Kl M

Kl M

CHRI' S
CHRI S
CHRI' S
CHRI S
CHRI S
CHRI' S
CHRI S
CHRI' S
LAVWRENCE
LEE
LEONARD
LEONARD
LEONARD
LES

LES

LES

LoU

ELI ZABETH
ELI ZABETH
ELI ZABETH
ELI ZABETH
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MARTY
MARYANN
MARYANNE
MARYBETH
MAXI M
MAXI M LLAN
MAXI M LLI A
MAXIM NI O
MAXI M NO
MAXWEL L
MEG
MEGAN
MEGGAN

M GUELI TO
M KE

M KEY

M LDRED
M LI CENT
M TCHEL
M TCHELL
MORRI SON
NATHAN
NATHANEL
NATHANI EL
NI CHOL

NI COLE

NI CHOLAS
NI COLAS
NI COLQU
NORVAN
PABLO
PAMELA
PAVALA
PATRI CI A
PATRI Cl O
PATRI CK
PAULETTE
PAULI NE
PEDRO
PEG
PEGGY
PETER

PH LEBERT
PH LI P
PH LLI P

MART | N
MARY
MARY
MARY
MAX

MAX
MAX
MAX
MAX

MARGARET
MARGARET
MARGARET
M CHAEL
M CHAEL
M CHAEL
M LLIE
M LLE

M TCH

M TCH
MORRI S
NATE
NATE
NATE

NI CK

NI CK

NI CK

NI CK

NI CK
NORM
PAUL

PAM

PAM

PAT

PAT

PAT
PAULA
PAULA
PETE
MARGARET
MARGARET
PETE
PHI L
PHI L
PHI L
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REFAEL
RAMON

RANDY
RAPHAEL
RAYMOND
RAYMUNDO
REGA E
REG NO
RI CHARD
RI CHARDO
RI CO

ROB

ROBB
BOBBI E
ROBBY
ROCHELL
ROCHELLE
RODERI CK
RODGER
RODNEY
ROCER
RONALD
ROSALEE
ROSALI A
ROSALI E
ROSALI ND
ROSALI O
ROSEMARI E
ROSEMARY
ROSI TA
ROXANA
ROXANN
ROXANNA
ROXANNE
RUDY
RUSSEL
RUSSEL L
RUSTY
SALVADORE
SALVATORE
SAMANTHA
SAMUEL
SANDRA
SARI TA
SI DNEY

SHELLY
SHELLY
ROD
ROD
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SI DLEY
SCLOVAN
STAN
STANFORD
STEVE
STEVI E
SUE
SUSI E
SUZI E
TED
TEDD
TEDDY
TERESI TA
TERI
TERR
TERRY
THOM

TI MOTEO
TI MOTHY
TOM
TOW
TOW E
TOMWY
TONI
TONY

TRI SH
TRI SHA
VALERI E
VERN
VERNON
VERNI E
VI CTOR
VI CTORI A
VI NCENT
VI NCENTE
WALLACE
WALLY
WALT
WAYNE
WESTLEY
WESTLY
W LL

W LLARD
WLLIE
WLLI'S
WLLY
WOODROW

SID

SOL
STANLEY
STANLEY
STEVEN
STEVEN
SUSAN
SUSAN
SUSAN
THEGDORE
THEODORE
THEOGDORE
TERESA
TERESA
TERESA
TERESA
THOVAS
TI'M
TI'M
THOVAS
THOVAS
THOVAS
THOVAS
ANTO NETTE
ANTHONY
PAT

PAT

VAL
LAVERNE
LAVERNE
LAVERNE
ViC

ViC

VI NCE

VI NCE
WALTER
WALTER
WALTER
DUANE
VES

VEES

W LLI AM
W LLI AM
W LLI AM
W LLI AM
W LLI AM
WOODY
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