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Appeal Path

Directors of 
Service Provider 

organization may initiate 
appeal when work 

is not sent to service
provider in accordance 

with D&S
OR

when PO rejects 
Service Provider  

proposal for
“overflow” work

Information
provided by the 
Director of the 

Service Provider
to DCO who 

consults
with applicable

Directors

DCO
decision

Work performed
at discretion of 
Program Office

Work performed
by the Service 

Provider

COG advises DCO
on appeals or when

outsourcing threatens
ability to maintain

technical capability

Work
outsourced

Customer
Collaboration

LEGEND
PO – Program Office     
DCO – Deputy Commissioner, Operations
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