BOARD OF DI RECTORS
FEDERAL HOUSI NG FI NANCE BOARD

Oder No.: 94-OR|
Date: Novenber 3, 1994

Reor gani zati on_of Agency Adm nistration

Pursuant to the authority granted to me as the HUD Secretary's
designee to the Federal Housing Fi nance Board (Finance Board)
(58 Fed. Reqa. 45910 (Aug. 31, 1993)), by resolution of the Board
of Directors of the Finance Board, No. 93-92 dated Novenber 17,
1993, | hereby order that the follow ng- organizational structure
shal | be effective Novenber 2, 1994:°

1 The Ofice of the Managing Director. The Managi ng Director
shal | be the Finance Board's chief operating officer and the
daY-to-day manager of the Finance Board staff and is
del egated the adm nistrative powers, duties and
responsibilities delegated to ne by the aforesaid
resol ution, necessary and convenient to organi ze and manage
the daily adm nistrative and operating functions of the
Fi nance Board and to direct Finance Board personnel.

2. The Office of Inspector General. The Inspector Genera
shal | report dlrectlg to the Chairperson and the Board of
Directors and shall be subject to, and operate under, the

provi sions of the Inspector CGeneral Act of 1978, as anended
(5 US.C app. 3).

3. The remaining staff of the Finance Board shall be
reorgani zed 1nto eight operating units with the Director of

each operating unit reporting to the Managing Director. The
ei ght operating units shall be:

a. The District Banks Directorate. The Director of the
District Banks Directorate has the primry
responsibility for all of the Federal Home Loan Bank

System (Bank System financial reporting and operations
functions.

b. The Office of General Counsel. The General Counsel is
the chief legal officer of the Finance Board and is
responsi bl e tor advising the Board of Directors,

Fi nance Board officers, and enpl oyees on
interpretations of |aw.

C. The O fice of Exam nation and Regul atory Oversight.
The Director of the Ofice of Exam nation and
Regul atory Oversight is responsible for conducting on-
site examnations of all twelve Federal Honme Loan Banks
and the O fice of Finance and conducting off-site
monitoring and analysis.
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d. The O fice of Policy and Research. The Director of the
Ofice of Policy and Research is responsible for
provi ding expert advice to the Finance Board on the
economc, financial, and conpetitive environnments in
whi ch the Bank System and its nenbers operate and
coordi nates policy devel opnent activities.

e. The Housing Finance Directorate. The Director of the
Housi ng Finance Directorate is responsible for the
devel opment and inpl enentation of the housing finance
prograns of the Finance Board.

f. The Ofice of Congressional Affairs. The Director of
the Ofice of Congressional Affairs is responsible for
ensuring effective coordination and conmuni cation
bet ween the Finance Board and the Congress.

g. The Ofice of Public Affairs. The Director of the
Ofice of Public Affairs is responsible for the
di ssem nation of Finance Board actions, policies, and
press releases and in ensuring effective coordination
anéj_ communi cati on between the Finance Board and the
medi a.

h. The O fice of Admnistration. The Director of the
Ofice of Admnistration is the chief advisor to the
Chai rperson and the Board of Directors on internal
managenent and organi zati on.

3. The reportin% rel ationships of these operating units shal
be as described on the organizational chart attached as
Exhibit I to this Order and incorporated herein by
ref erence.

4. All Resolutions, Chairnan's Orders and ot her agency

directives, including Chairman's Orders No. 92-07 and
92-09, dated Septenmber 9, 1992 and Decenber 16, 1992,
respectively, to the extent inconsistent with the above
organi zation structure are hereby superseded.
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