Law Enforcement

Case-Driven

Activity-Based

“Share; and restrict what you must”

Partner

Global Presence

Tactical

Unfocused and Uncoordinated

Program-Focused

Process-Focused

Value Based on Role

Disparate IT Systems

Budget Drives Strategy

FBI Vision: Strategic Shifts

Mission

Focus

Measurement of
Success

Information Sharing

Intelligence Community

Scope

Leadership

Internal & External
Communications

Organization

Human Capital

Workforce Culture

Information Technology

Resource Management

National Security and Law Enforcement

Intelligence-Driven, Threat-Focused

Impact-Based

Timely, Secure, and Relevant Sharing

Domestic Leader

Global Impact

Strategy Drives Tactics

Focused and Coordinated

Integrated Teams

Workforce Development Focus

Value Based on Contribution

Integrated IT Solutions

Strategy Drives Resources



