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J9 Performance Evaluation and Measurement Plan

INTRODUCTION

Purpose

To provide procedures and policy, assign responsibilities for evaluating contractor performance,
and use as a basis for determining the amount of performance fee earned by AdvanceMed
Hanford (AMH).

Scope

The provisions of this FY 2011 plan apply to Contract No. DE-AC06-04R1.14383 with AMH
and to the unilateral determination of the Department of Energy, Richland Operations Office
(DOE-RL) Fee Determining Official to evaluate the contractor’s performance against the criteria
set forth in this plan, and to determine the amount of award fee earned (performance fee).
Specific guidance on fee is contained in Clause B.3, Estimated Cost and Maximum Award Fee,
Clause H-22, Payment of Fee, and the Statement of Work, Section C.7, Performance
Measurement.

Departmental Policy

DOE-RL expects the contractor to exercise due diligence in the conduct of all contract activities.
DOE-RL further expects that management systems will be in place and enforced to ensure that
effective procedures are developed and implemented. The contractor’s failure to oversee,
through acts of commission or omission, the conduct of its operations and all of its employees,
which potentially or actually causes property damage or loss, endangers the safety, health, or
environment, or compromises the ability of DOE-RL to carry out its mission, will be weighed
heavily in the performance ratings. By the same standard, the performance ratings will not be
adversely affected if the contractor discloses safety issues in a timely manner, devises plan of
action and corrective measures to DOE-RL for resolution. Furthermore, the performance ratings
will not be adversely affected if the contractor stops an activity that is deemed unsafe even
though the contractor’s action may appear to be contrary to DOE-RL direction.

Responsibilities and Process

The responsibilities and process for evaluating contractor performance are established in this
plan.

At Z@Ié(‘g n‘ﬁdff l\ﬁnager Dat¢
Richland Operations Office

Page J-29



Occupational Health Services Part 11
Contract No. DE-AC06-04RL14383, Modification 121 Section J

Review and Approval of Contractor’s Performance Fee
Applicability
This plan establishes process and assigns responsibilities for determining the level of performance of the

AdvanceMed Hanford (AMH) in performance of Contract No. DE-AC06-04R114383 during the period
~ of October 1, 2010 through September 30, 2011.

The objective of the performance fee provisions of the contract is to afford the contractor an opportunity
to earn fee commensurate with the achievement of outstanding contract performance. In addition to

providing special management emphasis to the performance standards identified herein, the contractor is
responsible for attaining the highest standards of excellence in executing a// its responsibilities under the

the effectiveness of its performance. The contractor will receive credit for identifying problems to
DOE-RL, for developing and implementing corrective actions, and for demonstrating initiative.

Responsibilities

Contracting Officer (CO) - The DOE-RL CO is responsible for reviewing, revising, and transmitting the
Performance Evaluation and Measurement Plan (PEMP) to the contractor.

Contracting Officer Representative (COR) - The DOE-RL COR is responsible for assisting the CO in
executing the above duties and providing technical expertise and advice, utilizing subject matter experts
as necessary and appropriate. For this contract period, the DOE-RL Program Manager for Occupational
Medicine also serves as the COR.

Fee Determining Official (FDO) — The DOE-RL Manager is the FDO. The FDO is responsible
for approving this PEMP. The FDO shall review the performance fee recommendations and
make the final determination of the amount of performance fee earned by and payable to the
contractor.

Program Manager - The DOE-RL Program Manager (PM) prepares the PEMP, evaluates contractor
performance, and provides a recommended rating to the FDO. For this contract period, the PM also
serves as the DOE-RL COR.

The PM shall monitor, review, and evaluate the contractor’s performance against the criteria included in
this plan, the contract, and generally accepted standards of practice and standard operating procedures.
The PM shall solicit input from DOE-RL staff, DOE's Office of River Protection (ORP), the DOE
Pacific Northwest Site Office (PNSO), Hanford site contractors who utilize the services provided by the
contractor, and from union leadership who represent Hanford Site workers that utilize the contractor’s
services. Additionally, the PM shall solicit ORP input for ORP specific PEMP items. The PM may also
consider the results/conclusions of independent assessments of the contractor's performance (e.g.,
Defense Contract Audit Agency audits, General Accounting Office audits and Department of Health and
Human Services, Federal Occupational Health (FOH) assessments). The PM will prepare a written
recommendation for FDO consideration, based on observations, input from others, information provided
in the contractor’s briefings, self-assessment report(s), and/or other contract deliverables.
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Performance Evaluation

In accordance with Contract Clause H.20, Total Available Fee: Performance Fee Amount, paragraph e.,
the contractor is required to complete a written self-assessment report within 7 calendar days after the
end of the performance period. The contractor shall provide the self-assessment report to DOE-RL’s
CO. The report should include an evaluation for each of the performance areas cited in this plan.
Information contained in the contractor's self-assessment report will be factored into the contractor's
performance rating. The self-assessment shall also contain any other significant items that the
contractor believes should be considered in the final evaluation of performance. Based on this
information and other performance data accumulated throughout the performance period, the PM will
compile a report detailing the contractor’s performance. The report shall include a discussion of each of
the performance objectives addressed in this plan. Notwithstanding the specific objectives identified in
this plan, the report shall address any other areas of exceptional or unsatisfactory performance.

The ratings will be based on performance information (e.g. audits, assessments, self-assessments, etc.),
information received from DOE staff members, and information received from Hanford site
organizations who utilize the services of the occupational medical services provider. In addition, data
maintained by the contractor and verified by DOE-RL will be used as further basis for the evaluation. In
many cases the evaluations of contractor performance may be made on the basis of a subjective analysis
that reflects the evaluators’ informed opinion as to the level of performance achieved. This plan
includes criteria for determining a rating.

The FDO shall review the PM’s adjective recommendation and discuss the contractor’s performance
with the PM and others as appropriate. A letter summarizing the FDO’s evaluation decision and the
amount of performance fee earned shall be furnished to the contractor within 60 calendar days of DOE-
RL’s receipt of the contractor’s self-assessment report. This letter constitutes official issuance of the
performance fee determination. The Fee Determination will significantly contribute to the past
performance rating in Contractor Performance Assessment Reporting System (CPARS).

Structure of the Fee

Each individual objective will be given an adjectival rating by the PM based upon the attached “grading
table” criteria. Each adjectival rating will, in turn, be converted to a numerical score. The numerical
scores will then be combined, using their respective relative weighting factors, to arrive at the overall
numerical score. When arriving at an overall numerical score, the PM may add or subtract performance
points, as the result of significant events or accomplishments not specifically covered by this plan. The
overall numerical rating will be translated into performance fee dollars using the fee conversion table
and the amount of performance fee available from Table B-1, within Contract Clause B.3, Estimated
Cost and Maximum Award Fee.

The following performance matrix contains a contract reference column which directs the reader
to the appropriate section of the contract. The “Factor” is the functional or programmatic area
being measured and is defined in Section C of the contract. Following the “Factor” Table are the
performance ratings as defined in the Grading Table and Fee Conversion Chart including the
associated performance fee, and a defined level of performance under each performance score.
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This enables both parties to understand specifically what constitutes “Unsatisfactory” versus
“Outstanding” performance. The Surveillance Method identifies how performance will be
documented for purposes of performance review and fee determination.

The performance factors are:

e Department of Health and Human Services, Federal Occupational Health (FOH)

Service semi-annual reviews, including the Year-end Review.

Benchmarking Evaluative Process

Enhancement in Customer Satisfaction

Beryllium Corrective Action Plan

Support to Energy Employees’ Occupational Illness Compensation Program Act

(EEOICPA) and Workers Compensation programs - To incentivize turnaround times

and teaming with the Third Party Administrator.

e Protection of Personally Identifiable Information (PII) - To place added emphasis on
the protection of PII and reporting of PII incidents.

e Provide cost-effective integrated clinical services that meet the needs of DOE and
the Hanford Workforce — To improve Beryllium Program delivery to the Hanford Site,
promote active involvement in the Site-Wide Chronic Beryllium Disease Prevention
Program (CBDPP), incentivize delivery of beryllium and drug test results, and effectively
perform the Behavioral Health Services Employee Assistance Program.

e Hanford Occupational Health Process/Employee Job Task Analysis (EJTA) system
maintenance and improvement

¢ Information Technology — Electronic Medical Records and integrated systems, vital
records support, alignment with Strategic Planning and Enterprise Architecture.

e Complete The Accreditation Association for Ambulatory Health Care (AAAHC)
Consultative Survey — Measure implementation and compliance with 2011 standards.

These performance factors are directly related to the contract scope and represent critical
performance areas, both operationally and contractually. The plan also provides a quantitative
approach to fee determination while maintaining alignment with FOH, EEOICPA, AAAHC and
the DOE program office performance standards.
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ey

Grading Table

Range of
Description Performance Points

Outstanding

Good

Satisfactory

Unsatisfactory

Contractor has exceeded almost all of the 96-100

significant award-fee criteria and has met overall
cost, schedule, and technical performance
requirements of the contract as defined and
measured against the criteria in the award-fee
plan for the award-fee evaluation period.

Contractor has exceeded many of the significant 76-95

award-fee criteria and has met overall cost,
schedule, and technical performance requirements
of the contract as defined and measured against
the criteria in the award-fee plan for the award-
fee evaluation period.

Contractor has met overall cost, schedule, and 50-75

technical performance requirements of the
contract as defined and measured against the
criteria in the award-fee plan for the award-fee
evaluation period.

Contractor has failed to meet overall cost, 0-49

schedule, and technical performance requirements
of the contract as defined and measured against
the criteria in the award-fee plan for the award-
fee evaluation period. Performance at this level
in any area mentioned in the PEMP may result in
a decision by the FDO to withhold all fee for the
period.
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Important Note

DOE-RL encourages the contractor to perform at the highest levels of excellence;
however, the standard anticipated rating level of a qualified, competent and successful
contractor is satisfactory. This corresponds to a numerical rating of 50 to 75 points on
the DOE-RL contractor performance rating scale, and represents level of performance for
which performance fee awards can be paid.

Performance ratings above the overall rating of satisfactory will reflect the extent to
which the contractor, on its own initiative, is actively involved in performance
improvement activities and the extent to which these actions contribute to more efficient,
effective, and economical operation, thus forming the basis for earning performance fee.
However, a rating above the overall rating of satisfactory (76-100 points) may be justified
by a high level of sustained performance where further improvement in performance
would not be cost effective.

A performance rating of 0-49 points for total performance is a matter of grave concern to
DOE-RL. This is particularly true in the delivery of occupational medical services area
where inadequate levels of performance could cause immediate and detrimental impact
upon public health and safety, and could result in unacceptable programmatic impacts.

If the contractor’s performance is considered unacceptable in any area of contract
performance, the FDO may, at his or her discretion, determine the contractor’s overall
performance to be unacceptable and withhold the entire performance fee for the
evaluation period. '
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Fee Conversion Chart

Part 1T
Section J

Performance % of Available Overall Rating
Points Performance Fee
100 100.0
99 99.0
98 98.0
97 97.0
96 96.0
95 95.0 Outstanding
90 90.0
85 80.0
80 70.0
76 60.0 Good
75 50.0
70 40.0
65 30.0
60 20.0
55 10.0
50 5.0 Satisfactory
0 0.0 Unsatisfactory
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