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NDOP Organization

NDOP officially became an FGDC Subcommittee
in 2010

Chair rotates yearly

— Current Chair is Russ Jackson, BLM

Member agencies: USDA: FSA, NRCS, FS; DOI:

USGS, BLM; DHS: FEMA, DOC: NOAA, Census
Bureau; NGA; NSGIC

Three subgroups:

— Acquisition Management Subgroup
— Program Management Subgroup

— Technical Management Subgroup
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Meetings

e Steering Committee
— November 16-18, 2010, in Moss Point, MS
— May 10-11, 2011, in Denver, CO
* Technical Management Subgroup (meets
jointly with the Inter-Agency Digital Imagery
Working Group)
— September 21-23, 2010, in Salt Lake City, UT
— March 8-10, 2011, in St. Petersburg, FL




Program Update:
National Agriculture Imagery Program

e Funded through USDA/FSA with contributions
— DOI on the behalf of DOI agencies
— USDA: USFS, NRCS
— State buy-ups

 Three-year inter-agency agreement runs
through FY2011

* FSA unlikely to be able to continue to fund

NAIP at its present level, new inter-agency
agreement imperative
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Program Update: NAIP

The NAIP product is a 1-meter resolution,
natural color, leaf-on DOQQ as well as
Compressed County Mosaic

Currently - complete continental US coverage -
no state imagery older than 2 years

General movement away from analog cameras
to digital imagery




2010 NAIP COVERAGE
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May 24, 2011

2011 NAIP IMAGERY STATUS
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Program Update: Urban Areas

Program sponsored by NGA in partnership with
USGS

1-foot resolution, leaf-off imagery

Hope to continue to maintain a 3-year refresh
cycle for all of the urban areas with a 2-year cycle
for the top 50 cities

High resolution imagery is also flown for national
special security events where NGA has been
requested by lead federal agencies to provide
support for those events




UA FY10 Imagery Project Status

-Funded projects covered all/parts of 53 HSIP Cities AOlIs.
-No-cost shared projects covered primarily non-HSIP areas
for other requirements

T

-Over 60% of projects had sub-foot component, as well as IR and LiDAR buy-ups.

-All totals exclude SE AK border imagery from IBWC. a

-Coverage exceeded 135,000 sq miles. |
-Including all consortia members, over 190 partners.

STATUS
B Delivered to NGA
Index to NGA
Partial indexes to NGA
EROS
EROS, NGTOC
NGTOC
- With local agency
I will require reflights
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METRICS:
-61 Funded Projects (53 partnerships, 7 GPSC, 1 GGI)
-19 projects received at no cost
-4.5:1 overall funding leverage (includes estimates for no-cost)
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UA FY11 Imagery Projects
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-Funded projects cover all/parts of 34 HSIP Cities AOIs

-No-cost a mix of HSIP and non-HSIP areas.

-At least 10 no-cost shares possible; 5 still being worked.

-At least 9-15 replacement sets from partners/ivendors ~2500 sq miles
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-20 Funded Projects (15 Partnerships, 5 GPSC) llﬁhé\ X & LTy EROS
-10 potential projects at no cost (5 shown) , [ —
-5:1 funding leverage on funded project only o B NGTOC
-Funded coverage exceeds 145,000 sq miles J
-No cost coverage exceeds 57,000 sq miles e . To be started
-Including all consortia members, over 47 partners i £ : R, With Vendor
-14 projects include 6" component, 6 for IR, and 3 for LiDAR, g F-"“? ’ - Y
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UA FY 12 Proposed Imagery
Projects

-Proposed projects total “70,000 sq miles for HSIP AQls.

-Final project areas could likely total double this amount.

-USGS only known Federal partner at this time.

-Number of projects for participation subject to FY12 level of funding.

METRICS

-FY12 project list is 56 AOIs at present.
-At least 16 project inquiries have been received by locallstate agencies through the liaisons.
-27 AOIs are represented by these projects. i G

-Six projects would be partial or complete state collection efforts. : = %
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Technical Management Subgroup

e |nvestigated imagery related technical issues such
as:

— Color balancing — eg: issues with mosaicking
— Horizontal and vertical accuracy testing

— Compression issues — eg: quality issues with higher
compression ratios

— Pan-sharpening techniques

— Analog camera calibration — USGS is currently
evaluating their camera calibration lab

— Ground Control Points — FSA has an extensive GPC
collection and always appreciates the donation of
additional points

=ENDOP

National Digital Orthophoto Programs




Future Plans

A new multi-year IDIQ (Indefinite Delivery/
Indefinite Quantity) NAIP contract is being
established

e contributions from more agencies is encouraged

Project Management Subgroup meeting is
planned in July to discuss a new inter-agency
NAIP funding agreement

Technical Management Subcommittee will likely
meet in September in Salt Lake City, UT

Steering Committee will meet in October -
location yet to be determined




Questions?

Russ Jackson, Chair
riackson@blm.gov

Anne O’Connor

anne.v.0.connhor@census.gov
301.763.1056
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