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F R OM T H E P R E SID ENT 

I would l ike f o r y ou t o h a v e a m e e t ing a t t h e e a r l ie st p o ss ib le t ime 
w h i c h is m utu a lly c onve n i e nt with Moore, Saf i r e a nd , a t l ea s t for 
pa r t of t he m e e t in g , w ith K i s sin g e r , due t o the fa c t t hat h e will 
h ave to p lay a maj or p a r t in im p l e m e n t ing t h e idea s I will in clud e 
in this m em o r andum, a n d m e e t in g wit h h im wi ll b e part o f t h e 
e ducational p r o c e s s in g etting t he p o in t a c r o ss t o him . 

A s I have in d i c a t e d in a numb e r of m y m emo randa t o y ou in t h e last 
two week s , I have r e lu c t a n tly conclu d e d t h a t our enti r e e ffo r t on th e 
pu b lic re lat ion s f r ont h a s b een m i sd i r e ct e d a nd ineffe c t iv e . I w a n t 
to be sur e to s e p a r at e t he p r ob l ems . We h ave g ot t e n a c r os s the 
id e a that the Wh ite Hous e is effi c i en t at t h e " p r o c e s s !' in both t he NSC 
a n d Dom estic Counc il o r ganizat ion s - p r obab ly the b e st t h a t th e Wh i t e 
House has h ad fo r m a ny yea rs a n d t hat, a ll i n a ll , w e h a v e a v e r y 
com petent g r ou p of op erators in t he W h it e H ou s e . The net result of 
th is op e r a t i o n h as b e e n to c r e a te t h e imp r e s s i on a m ong average 
voters - an im press ion whic h is g l e e fu lly unde rl ined t im e a nd time 
a g a i n by our opponents in t he p r e s s , tha t w e a r e a n e fficient, c rafty , 
c old, machin e , both in operating t he government a n d a ll of ou r 
p olit i da l a c t i v it i e s . Thi s imp r e s sion ha s b e en u n d e r s c o r e d b y t he 
b ackgrounders w h ic h ha v e been h eld b y ou r top Wh it e House p e op l e . 
They are bas ically efficient - n o nonsens e kin d of p e op l e who a r e s e lf 
con s c i ou s w hen they talk a b ou t a n y t h in g which i s human , w arm, o r 
p e r s on a l in c ha r a c t e r. 

R ay P r i c e and othe rs ha v e been a b s o lut e ly c o r rec t in p o in tin g ou t that 
effeci e ncy a n d c om petenc e have p r e c i ous littl e effect i n d e t e rmi n i n g 
w h ether P r.e sid en t s a r e r e-elected. There i s a mystique w h i c h g o e s 
far beyond that w hi ch ha s to d o w it h b as ic elements of character a nd , 
d u e to t he f a ct t h at we have h ad no one on ou r s t a ff who under stood 
public relations, w e hav e been utterly d efi ci e n t in crea tin g t ha t m y s t iqu e . 
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W h a t t h e a v e r a g e p e r s on w ants i n his P r e s id e n t differs, but it is a 
c ornb inat l on of SOTI1e of t h e f o llowing f a c t o r s if w e a r e to j u d ge 
reactions to p r e v i o u s P r e s i d ent s . J o h ns on w a s t hou g ht of a s a TI1a n 
of rnany f a u lt s , but one p e r son a l f a c t o r that d id g e t through, t i rri e 
and t irne a g a in , w a s tha t h e wa s lit he h a r d e s t w o r k ing P r e s i d ent " 
we h a d h a d in t he W h i t e House in rna n y year s . T h i s w as created not 
only b y his p e r s o n a l s t y l e , but by his sta ff constantly h a rnrrie r ing 
t h a t p o i n t ou t. 

H a r ry T 'ru rna n - w h o s e p o p u l a r i t y r a t in g , in c ident a lly , w a s , exc e p t 
f o r th e t i rrre i rnrne d i a t e lv a fte r R o o s e v elt ' s d e a t h , a n d t h e t i rn e 
i TI1TI1ed iately a f t e r h e won in 194 8, w e ll b e l ow 50% , a nd u sually fell 
below 4 0% - will be r-e rnerrib e r ed i n h i s t ory a s one of t h e m o r e 
successful P r e s i d e n t s , not because of w h a t h e d i d - the M arshall P l a n 
the A t o m i c B OTI1b - et c ; , b u t b ec a us e he h a d "c our a .g e - gut s - a n 
outspoken d eve l vrnay-ica r e a t tit u d e " . 

Kennedy's r e c o r d in foreig n p o l i c y a s Kissin ger p o in t s out , over a nd 
over a g a in , w as a n u t t e r d is a s t e r . H is " c h a rm" s a v e d the d a y for hiTI1. 
E i s e n h ow e r , of course, w as a big g e r f igur e t h a n life w h e n he w ent into 
the P r es id e n c y , but he j u s t i f i a b ly , in t h e Presid e nc y, w a s k nown as 
a w a r rn , kindly , f a i r m a n . If y ou ta lke d to rnerrib e r s o f h i s s t a ff this 
is r eally rnytho l og y in a s e n s e , beca use w h i l e t h i s w as hi s pu b li c 
impression , he w a s d i s t a n t a n d a ll b u s in e s s - m i l itary in a s e n s e 
w i t h th e TI1 e TI1ber s of h i s s t aff, exc e p t p o s sibly for very close irit i rnat e s , 
I r e rne 'rnb e r E i s enh ow e r once t o ld m e that he s irnp ly could n' t a b ide 
t h e id ea o f " praisin g" TI1 eTI1ber s of the C a binet a n d rne rnb e r s of h i s staff 
who w e r e s irnp ly " doing t h e i r dutv!". That also w a s hi s attitud e with 
regard to Memb ers o f C o n g r e s s w ho he f elt, w h en they were s u p p o r t in g 
hiTI1 in tou gh b attles, w e re s i m p l y d o ing t h e i r duty . Of course, his 
staff wrote l etters f o r his signature , a r r ang e d s orne s t ag lu ncheons a n d 
a b reakfast now a n d t h en, and h e hand l e d t ho s e w ith gr eat charm and 
great w a r rrrth , B ut , he had very littl e us e f or t h ern , I can a s sure you. 

A s I have in d i cated to you in a n e ar l ie r rne rno r aridu rn , the im a ge of 

R N w hich com e s a c ro s s , i f w e stu dy in d e p t h t h e m id e surnrner D e r g e 
p o ll a n d the recent G a llu p p o ll , a s w ell a s t h o s e p a r t s of H arr is t h a t 
w e have a ny reason to believe, b o i l s down t o t hr ee m a in p o in t s 1) h e 
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i s d o i ng t he b e s t h e c a n in a h a r d job; 2) he i s at l e a s t t r y in g to g e t 
us ou t of t h e waR; 3 ) h e is a c a u tiou s, c ar eful man. 

N on e of the se qua lities will ha ve muc h effect in t e r ms of r e - electin g 
t h e P r e s id e nt. T h a t i s w hy p o ll s t er s a n d e ven c olu m nis ts , a s fai r 
a s Dick W ils on , p oint ou t t h a t the Pre s id ent ' s supp o rt in t h e c ou n try 
i s quit e t hin a n d qu it e s h a ll ow . In fact , ou r Yale edito r who w or k ed 
with the Wall St r e e t J our n a l dur ing the summe r put his fin g e r on it 
w h en h e sa id t h a t t h e ha r d -hat s wer e a l itt l e em b a r ra s s e d ab ou t 
t heir s u p p or t of R N, b e c au s e th ey d idn ' t r eally know quit e why they 
app r ov e of h im. Bas i ca lly , they w e r e mar ching f o r h im b e cau s e 
t h ey were a ga in st h i s op p on e n ts, rath e r than beca u se t h ey w e r e f o r 
him . 

The l e sson s ou t of a ll of th i s I hav e t ouc h ed on in a vari e t y of p r e v i ou s 
m e m o r a nda, b u t I am t r y in g t o summar i z e the w h o l e t n ou ght in t his 
o n e . 

On t he is su e side, f o r u s t o fa il t o g e t a c r o s s any t h ing m o r e than 
" h e 's d o ing h is b e s t to g e t us ou t of Viet n a m " is a lm o st unb eli evable . 
I will a dmi t t ha t thr oug h our region al backgr ound e rs w e hav e im pressed 
p e op l e b y the f a ct t h a t we a r e " busin e s slik e , hav e a g ood p r o c e s s , a r e 
doin g our b e s t to c h a n ge th ings, e t c ; !' but t h is d oe s n ot d e velop 
s u p por t a m on g a v e rag e p e op l e . It i s n ot what P r e s id ent s d o , b ut t h e 
a u r a o f t he office, t h e m yst i que tha t i s built up a r ou n d th em t ha t 
develops t ha t s ixt h s en se a m on g v ot e r s which g ene r ate s s upport wh en 
tim e s a r e t oug h , o r in times of crisi s , a s well a s in ot h e r tim es a nd 
(this is v ery imp o r t a nt) suppor t t hat i s s im ply n ot b a s ed on the f a ct 
that " we ou g ht to supp o r t our P re s id erit !", 

T h e r e a r e in num erab l e exa m pl e s of w a rm it e m s - t h e w a y w e h a v e go n e 
far b ey on d a ny pr eviou s P r e s id e nt in t h i s century in b reak in g our back s 
to b e n i c ey - n i c e to t he Cab inet , sta ff, t he C on g r e s s , e t c , , a r ou n d 
C h r i s tm a stime in t e rms of a c tiv ities t ha t s how p e r s on a l conc ern , n ot 
only f o r t h em , b u t for the ir f a m il i e s . F o r e x a m p l e , the C hu r c h S e r v i c e , 
eve r y oth er p e rs on w ho com e s th r ough t hat l ine p rac t i c a lly g e t s t e a r s 
in h i s eyes when h e t hank s u s f o r a llow in g them to b ring the i r c h ildren 
t o c hurch. I hav e y e t to see a ny colu m n i s t w r it e t h is , and I o f course 
d oubt t hat a n y b od y w i ll b e c a u s e n on e of u s r e ally hav e t h e c a p acity t o 
g e t it a c ro s s , (due t o t he fa ct that w e a re'''s lightly e m b arr a s s e d to s ay 
suc h t h in g s " ) . The r e a r e s u c h lit tl e th ing s s u c h a s th e tr eatm e nt of 
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h ou s eho l d s t a ff , t he elevato r opera t o r s, t h e office sta ff, the c alls 
t hat I m a k e to p e op l e when t h e y a r e sick, even t houg h t hey no longer 
m e an a n y t h ing to a nybody, the in nu merable letters I have writ ten 
to p e op l e when t h ey h a ve fallen on b a d d a y s , including even losing 
an e l e cti on . I d ou b t if a n y P r e s id e n t in h is t o ry has e v e r w r i t t e n 
s om ebod y w ho ha s lost an e le c t i on. B ut I w r i t e t o t h e m in terms 
of t heir f a m ilie s and h ow ha r d t hey h a d w o r ked , etc . H e r e w e ha v e 
a n ironic al fac t. E h r lic hm a n is consta ntly b u g g in g m e t h a t I a m 
g o i n g t o ha v e to s ee t he C ab in e t m o re and t h e s ub -Cabin et m o r e . 
A n d F l a n igan , of cour s e, i s a ft e r me t o s e e the m e m b e r s of th e 
a g encie s . N o P re s i d e n t c ould have don e m o r e tha n I ha ve d o n e 
in t his respect a n d p a r tic u la rly in the s e n s e th a t I ha v e t r ea t e d t h e m 
like dig nified human b e in g s , a nd not like d i r t u nd e r m y f e e t. 

On a s mall not e, I c alled F r ed C ia lle s th e ot her n ight w ho w as g o in g 
u n der th e k nife for a cancer op eration , w hi ch w ill pr obab ly e nd hi s 
lif e. F r e d C i a ll e s h a s h a d it in Ch i c ag o p o lit i c s b u t h e h as b e en m y 
friend f o r years . I didn ' t t ell a n y b od y ab out t he c a ll a n d w on 't , b u t 
I p u t h is nur s e on a l s o , a n d u r g ed h e r t o giv e a lift t o a ll the othe r 
p a ti e n t s , but tha t w a s th e m o s t im p o rta nt t hin g s h e could do. R o s e 
will remember a n inc ident w h ere I t ook d oll s ou t t o a cou p le of 
children a t a hospital, wh en I w as p r e s id in g ove r t he S e n a t e , who were 
d y in g w i t h l euk e rrria. W e d e lib e r a tely d idn 't have pub licity . T h e han d 
written letters t hat I wr ote t o M r s . De G a u ll e a ft e r D eGau ll e ' s deat h 
and t he hand -written n ot e I w rote t o D e G a u ll e whe n h e w a s d e f eat ed , 
a r e examples. A ll of thi s m u st b e ha n d l e d sub tl ¥ and un d e r n o 
circu mstances am I g o in g to s i t d own w it h anyb od y a n d sta r t t e llin g 
t h em a ll t h e g o od d e ed s I hav e d on e . A g ain , s u c h t h ing s , to b e 
b e lievable, ha v e to b e d is c ove r e d , a n d on e of the g r e a t factors t hat 
s hould be emp ha s i z e d i s tha t th e P re s iden t d o e s n ot b r a g a b out. an 
t he good th ing s h e do e s f o r p e op l e . In t h is connection , I hav e never 
y e t see n a story out w ith regard t o t h e Wh it e H ous e s t aff , including 
par tic u l a r ly secretaries , t elephone operat ors, and others w h o m a k e 
quit e a few boo -bo os, with a ll t he i r effeciency. Never in m y w h o l e 
p u b lic c ar eer h a v e I e v e r b a ll e d ou t a s u b o r d inat e . In fa ct , I ha v e 
told m y top peop l e to s ave t h e m the e m barr a s s m e n t b e c a use I k n e w 
the y would f e e l worse ab ou t the rn i s tak e t h e y had made , t ha n I would. 
In t he whol e f i e ld of w armth - the t h r u s t s hould be not only j ok e s , 
glad -handin g, back -slappin g , e tc ., sim ply th e s e s m all hu m a n a c t s of 
kindness w h ic h w ill m ean a n a w fu l lot to p e op l e . A ga in , here is a n 
ar e a of utte r fa i lu r e on our pa r t. In t alkin g on this p o int , it would 
not be a mi s s to p o int u p som e of th e thing s M r s . Nixon, J ulie a n d 
Tric i a do - par t i es t hat th ey ha v e had f o r t h e un d e r p r iv i l e g e d . Of 
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cours e , these h ave been s ornew h a t pu b l i c i z e d , b ut t h e n i c e t h in g s
 
t h a t they do. D a y t o day , P a t is g r a c iou s t o t h e rno s t un b e l i e v a b l e
 
yaggle (?) of v i s i t o r s that h a s e v e r cross e d t h e t h r e s h o ld of the
 
Wh it e H ous e . T h e y rave a b ou t it a ft e r t h e y are her e - n ot h ing g e t s
 
throug h t o t h e p r e s s on t h i s , due t o th e fa c t t ha t we ha v e p e op l e
 
that a r e , as I h a v e s aid e ar lier, s e lf - c on s c i ou s a b ou t t a lk in g a b ou t
 
such rna t t e r s a n d w h o would p r e f e r to t a lk ab ou t " how rna ny were
 
ther e" , " h ow rna ny bon-bon s d id t h ey consu ITle , " w h o or wha t, etc . "
 
all of which i s utterly usele ss in t e r rn s of b uildin g up the kin d of
 
rriy s t i.qu e w hich i s so irnpor t a nt ,
 

H a v ing spoken of th e Wh i t e H ou s e e v ent s , one g r e a t p lu s is t hat
 
thi s is a h a ppy Wh it e Hou s e - on e w h e r e t he F i r st F'arn i ly ha s rna d e
 
it everybody' s h ou s e . I have h it t h e t h erne over and ove r a ga in 

this hou se belon g s to t h e p e op l e . I ha v e u s e d t h e L a t in p h r a s e t o
 
p e op l e over a n d ov e r a g a in "E s t a en s u Ca s a l' , wh ich rne a.n s ,
 

"whenever you a r e here you a r e in y our own hou se " . Of cours e, 
th e b r i ll ian t events th a t we have p lann ed , t h e b r i ll iant " v e r s e !' h a s 
s irri p ly not gotte n throug h in any a de qu a te c a p ac it y. T h i s , o f cour s e, 
i s a rnaj o r pu b lic r ela t ion s failu r e b e c a u s e t hi s i s t h e k in d of t h ing 
t h a t e v e n t h e typ e of p e op l e t hat a r e on ou r W h it e H ou s e s t a ff w ou ld 
f e e l c ornfo r t ab l. e i n get ting t h r oug h , It i s pu r e b r a s h pu b lic relation s , 
a nd has nothing t o d o with fe elin g , w a r m t h or em ot i on . 

O n a secon d ary level, the line t h a t t h e Pr e s id en t alway s t a k e s the heat
 
and never shift s t h e b la rne s h oul d get out. There i s inciden t a f t e r
 
in c id en t w h e r e t h i s h as been t h e case . Wh e r e t h e Son T ay in c i d en t ,
 
o f course , b e in g t h e rno s t s t rikin g . Inc id en t ally, on e t h a t t end e d t o
 
the w a r rnth s e c t i o n . W ha t oth e r P r e s id en t w ou ld have called
 

ml''''''t.Moynihan a ft er he rna d e t h e t e rr ibl e- Le a k in g t h e s t o r y a b out the 
'!b e n ig n n e g l e c t " to t h e New Y ork Times. It hu r t u s b a d ly , bu t I 
reach e d h i rn in B o s ton a n d told h irn n ot t o wor ry a b ou t it. T h e re is 
in c id ent a ft e r incid e n t w h e r e t h is ha s h a ppen ed . A g a in , I will utt e rly 
d e cl in e to tell p e op l e i n t h e rno r n in g a ll t he g ood d e e d s I have done 
but there a r e e nough people a r ou n d w h o know of s u c h incid e n ts who s irnp ly 
ha v e to get together a n d w o rk t h em out. An ot h e r a dd end a with regard 
to w a r rnth , i s when I l e a r n ed tha t A lex Butte r fi e ld I S d a ug ht e r , Su s a n, 
w as s ick - had b e en b a dly inj u r e d . I told A l e x t o b r in g h e r in to t h e office 
e v e n though I k n ew she w ould b e e rnba r r a s s e d a b ou t he r a ppea r ance . 
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W it h regard to the whol e w armth b usin e ss , a ve ry im portant p o int 
to underline is that we d o n ot t r y to b r oke r s u c h ite m s . W e a ll ow 
them to be d i s c ov e r e d . F o r exa m ple, I w ou ld b e horr ifi ed a t the 
idea of pu t tin g out th e fa c t th a t I called some m ot h e r s a n d w iv e s 
of m en t h a t had b e e n k i lled in Vietnam s h ortly a ft e r I m e t w it h 
t he P OW w iv e s . Incidentally , on t he wa rmt h d e a l , th e fa c t tha t 
after the Oh i o St a t e G a me I c all ed th e C oac h at P u r due - a t e a m 
that had lost 8 game s this y e ar , a n d w h e r e t he C oa c h i s pr obably 
on t he w ay out, a n d t o ld h im how I f e lt he ha d d o n e an awfu lly g ood 
j ob u n d e r t erribly diffi c u lt c ircumstanc es. Thi s I d id n ot put ou t 
a nd d i d n o t try to broker. 

This m em o r a n dum is n ot inte n ded to s ta r t a p r og ram t o build up t h e 
P r e s id e n t a s somethin g he is not': It s imp ly i s intend ed to get a c r o s s 
a mor e bala nced v iew of wha t h e i s , and p a r t i cu l a r ly to get a w a y 
fro m w h a t t he sta ff is ob s ess e d w ith - p r o c e s s , eff e cie n cy , e t c , , 
which I k n ow is n ot int end e d b y t he s t a ff, a n d wh i c h a c tu a lly b u i Ids 
them u p , but w hic h has v ery litt l e e ff e ct in bu i ld in g t h e P re s id e n t up . 

To s u m u p, what is n e ed e d i s to get a c r o s s tho s e fu nda m e n t al 
d e cen cie s and virtues w h i c h t h e gr e a t major i ty of Ame r i c a n s like 
hard w o r k , war mth , kin dnes s , c ons id e r a t i on f o r others, w illingness 
to t ake the heat a n d not to p a s s the b uck and , ab ove a ll , a m an w h o 
a lway s d oe s w h a t h e t h ink s is rig ht, r e g ardle ss o f the c on s e qu ences 
(he w ou ld rather be a one-term P r e s id ent d o in g wha t is right, rat h e r 
than a two-te rm P r e s i d e n t doing what i s wr ong) , a n d ju s t p la in gu t s 
a n d coura ge. In a lm o s t tw o ye a rs, n o n e of t h is ha s g ot t en a c r o s s , 
except in a script here and there , or a p h ra s e or a p ar a g rap h or tw o 
in articles that a r e now obscure in magazin e s like LOOK , LIF E, etc. 
I realiz e that the im m ed ia t e reaction to th i s rnerno r a n du rn will b e to 
go thr ou gh the file s a n d try t o dig ou t a colu mn b y Sidey or a n e x c e rpt 
f r om Kis singer' s interview in LOO K , or somet hing el se of tha t typ e 
to p r o v e tha t all o f t h e s e thing s have b e en covered . W hat i s important 
however, i s t hat whatever m a y have s l ipped in t o a column, or an 
article, or even a televis ion b roadca s t, fr om time to time , h a s not 
h ad a n y im pre ssion, a ny lastin g impr e s s i o n , on the p ub lic consciou sness . 
This is the p r im a r y fa i lu r e of t he pub l i c rel at i ons s id e of m y f irs t 
two years, a n d t h e irony of it i s , of c our s e , t ha t w e have g a in e d the 
liab ility of being known a s a " P R- ob s e s s e d A dm in i s t ration" and have 
be en less succes s ful in P R than in an y other a r ea of u n d e r t a k in g . 
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I w ou ld lik e f o r you t o d i s c us s t h i s , a s I ha ve s a id p r e vious ly , with 
M oo r e , Sa f i r e , a n d e v e n p r ob a b ly P r i c e , a lth ou g h I don' t k n ow that 
he w ou l d b e able to contribute a n y t h ing solid in a m e etin g w h e r e 
t here i s t alk r ather than su b m iss ion of w r itt e n m e m o r and a , but a t 
least y ou m ight t r y . I h a v e m ix ed f e e l in g s ab ou t wheth e r F i n c h 
s h ou ld b e the re a nd even p o s s ib ly Rum s f e ld, a lth ou g h I would le a n 
a ga in s t R urns f e Id s inc e h e i s such a p ra c t i c a l , n o - n ons e n se ty pe 
a n d p r ob a b ly s l i ght ly for Fin ch bec a u s e he will s e e th e s e p o int s . 
Under n o c ir c u ms t a nces hav e K l e in o r Z i e g l e r unt i l a ft e r y ou h a v e 
had y our fi rs t m e e ting b e c a u se it is g o ing t o b e n e c e s s a r y t o t a lk 
ve r y f r a n k ly and e v e n b r u t a lly a b out the i r p e rfo rma n c e s (p a rt icula rly 
Klein' s) in d iscus sin g t h i s matt e r . 

I m u s t s a y , a s I writ e t h is rne rno I g u e s s I a m w ritin g i t m o r e for 
t he rec ord tha n f o r any im plem e n t a t ion of a ction . I realize t hat 
w e ha v e a n in su r m ountab l e w a ll o f indiffer ence a n d opp osit ion in t h e 
m edia a n d it i s just p o s s ib l e tha t t h e r e i s n o w ay t o g e t t h i s a c r o s s. 
A b ov e eve r y t h ing e l s e t he s e p o in ts will n ot b e g otte n a c r o s s b y 
g imm i cks and you mu s t l e a n ha r d on Sa f i r e on th i s . I t h ink th i s is 
w h e r e I differ w i t h E h r l i c hm an in s orn e res p ects, b e c a u s e h e f e e l s 
t h a t t h e w a y y ou g e t t h is a c r o s s i s b y obv i ou s ly p u s h in g ou t t o a Neg ro 
J r . C olleg e , o r do in g s om e thing el s e w ith g r eat fl a s h a n d pub l i c i t y . 
Wh a t w e m u st do, I em p ha s iz e a bov e ever y t h in g e l s e , i s t o p la n t o g e t 
out t hes e t h in g s prim ar ily t h r ough b a ck grou n d er s t o r i es , t e l e v i s i on 
p r og r a rns , etc , , b u t a b o v e a ll , the su b tle , p e r s onal qualit y m u s t 
come t hr ou g h in a w ay t hat p e op l e " d i s c ov e r" t h em , r ath e r than in a 
way where we f o r c e the m d own t h e i r t h r oa ts. I gu e s s t h i s i s w he r e 
our whole P R eff o r t h as fa i l e d so s er ious l y . Wh e r e issues a r e 
conc erned - in p r o ces s ing a ll th e s e p ragmat i c th ing s - it is e ssen tial 
to " forc e it d own t h e i r t hroats" , bu t w he r e t h e p e r s onal qu al i t i e s 
a r e conc ern ed, t h ey m u st co rn e t hrough in a n entirely d i ff e r e n t w ay , or 
they s im ply will n ot b e believed . A ft e r y ou h a v e thou g h t a b ou t thi s a 
bit, a n d t a lk e d w it h the grou p I h a v e m en t i on e d , I would like t o t alk 
w it h y ou fu r t h e r a b ou t w hat pla n s , if a n y , ha v e b e en d eve l oped t o co r rec t 
t his situation . 

On e a d d end a , I reali z e that y ou w ill w ond e r w hy K is s ing e r i s to b e inclu ded . 
The reason i s t h a t he w i ll love s i t t in g in on suc h a meet ing . He will ke e p 
i t a b s o lu t e ly confident ial, h e will n ot contrib ut e a n y t h in g on h ow to g e t 
the ideas ac r o s s , b ut, a b o v e every t h in g e l s e , h e i s ou r b i g gu n in t he 
a r e a whe r e w e hav e had ou r greates t suc c e s s , a n d w h i l e he d oe s not know 
i t , h e is t he one w h o ha s b e en m e a s u r e d t h e fa v o r i t e . 
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I th i nk b y th i s time you will s e e what ou r casts and di r ec t i o n s are f o r the 
future. I am sure that the g r oup you w i ll b e tal kin g w ith can think of 
some other th i n g s , but let m e t r y t o gi v e you some gu ida n c e a s to what 
not t o do and w hat to do. 

We s im pl y h ave t o g e t a way f r o m the s e i n te r m inab le d i s cu s s i on s t ha t 
Ki s s i n ger , Shultz , E h rlich man, e t a l a re h a v i n g w ith m e m b e r s of th e 
p r e s s on " p r oc e s s ". What we h a v e to realize is that m e mb e r s of th e 
p r e s s w r i t e " p r o c e ss " b e c a u s e t hey k now it i s d ull and tha t it d o e s u s 
no good f rom a standpoi nt of d e v e l op i ng pub li c sup p o rt (when I s a y 
they k n ow it is dull , it is n ot du ll f o r t he intelle c tual s w ho r ead a n 
e dito rial p a g e that is t otally du ll f o r the a ve rage p e rson - h e isn' t 
intere ste d in h ow some t hing is d o n e , h e jus t want s it do n e ) . 
Some asset s t h a t w e m igh t b e a ble to d e v e l op and h a v e faile d t o deve l op 
a re these: 

1.	 A s I h a v e trie d t o say f o r the las t t w enty - two m ont hs , i t i s time 
to ge t ac ros s t he fact that thi s President w o r k s a t th e job. I 
w oul d a g ree with y ou t h a t p e r h a p s t he c r iticism of Sa n Clemente , 
Flo rida , Cam p D a v i d , i s limite d to a few . Bu t on t h e o t h er h a nd , 
w e a re not ge ttin g t h e p o s i t i v e acros s and the r e a son we're not 
g e tti n g t h e p os iti v e a c r oss is b e c a u s e t h e v i sits t o Sa n Cleme n t e , 
Camp D a vid , a n d Florida a p pear t o b e v a c a t i on s - r e l i e f f r om th e 
j ob . I a gain r e s p e c t fu lly u rg e tha t wa ys b e f ound to p oi n t ou t 
that t he P r e s i d e n t w o r k s late at ni ght, ge t s u p early in t h e m orni ng , 
d o e s n ' t have lunch , w r i t e s hi s own s p e e c h es whe n h e can, s pends 
i~erminable hou rs listening t o dullards d i s c u s s subj ect s o n which 
he has fo rgotten m or e than t h e y will eve r k now , e t c ., etc . , e tc.,. 
Thi s ha s not g otte n ac r os s in a ny poll th at I h a v e s e e n and if w e 
dont get th is ac ross w e have really d r opp ed the b a ll . 

2.	 A s e con d stro n g p oi n t in which t h e r e is a bsolu tely no excu se f or not 
ge t ting ac ros s a plus i s t he sim ple w o r d c ourage - the Novembe r 8 
spe e c h , t he Cambodia s peech, n ot to m e n t i o n thing s which we 
cannot dis clos e w h a t w e h a v e do n e like Jo r dan. F or exam ples o f 
courage, whi c h go fa r b e y on d anythin g Joh n son o r K e n n edy can p oi n t 
to, excep t f o r p o s s ibly Kenne dy's Cuban Mi s s il e C ri sis de c i s ion . 
I r e a li z e that a couple of article s have come ou t - the o n e in L OOK 
a n d two or thr e e c olu mns on t hi s p o i n t - but the c ourage p a r t - t h e 
p e r s o na l di m e n s i on is u tte rly s u b m e r g ed by th e b li z z a rd of w o r d s 
o n pro c e s s . Wha t p e o pl e are interested in i s "what k i n d of a man 
i s t he Pr e s i de n t " , n ot how h e does h i s j o b . The r e a s on that K i s s i nge r , 
Ehrli chma n , Shu l tz , e t al , see it t h e o the r way i s that t hey basically 
a re highly intelligent m e n w h o do r e a liz e that p ro c es s i s all -im portant 



- 9

and tha t 1 0 0 y ears f rom no w p oli ti c a l scientists will p r a is e us fo r ou r 
process. But what t h e y don 't r ealize i s that proces s es a re r e l e v a nt te r m s 
~ d e v e l o p i n g Presid ential support is c ritical a t t his time . 

R e l ated t o courage i s the s impl e p oi n t which har ks b a c k t o Trum an 
" t h i s P r e s i d e nt do e s wha t h e b e li e v e s i s r i gh t , r e gar dl e s s of c ons e quences . 
H e r e w e p oi n t out my d e c i s i on whe n l over -ru l e d the Cabine t o n family 
s ecurity , my d e c i s i o n in th e p os tal s tr i k e m a tte r a n d a num b e r of others 
I a m sur e a few of you shoul d b e abl e t o thi nk u p if you s e a r c h you r 
m e m o r i e s . P e ople lik e to t hink that thei r P r e s i de n t do e s n ' t give a d a m n 
a b ou t p olit i c s - that h e i s only int ereste d in t h e country and w i ll risk his 
political futu re i n doing what h e t hink s i s r igh t . For exam ple, the s trong e s t 
pa r t a bou t C ambodia which w ould hav e l eft a lasting i m p res s i on fo r K ent 
S t a t e w as the simple state m ent that "I w ou l d r a t h er b e a one - t e r m Pres ide n t 
d oi n g what I thought was r i ght , t han b e a two - t e r m P r es i d e nt d oi n g w h a t I 
thought w as w r ong . I d e lib e r a t e l y di d not suggest it b e c a u s e I r e a li z e that 
p erhaps f o r excep t f o r K i s s i n g e r , Hald eman and m y s e lf , n ob ody supp o rts what 
w e did i n Cambodi a even wit hin our own i n t i m a te staff , but that s t ate m e n t is a 
powerful s tatement which was m a d e once a n d n ow is f o r g ot ten by the g r e a t 
m a s s of A m eri c a n p e op l e (a l o n g this s a m e lin e th e r e fus a l o f t h e P r e s i d e n t t o 
c a t er to J ews , N egro e s a n d oth er m inority vie w s sim ply fo r their vo t es , 
i s a p ow e r fu l argument which s hould b e m a d e in a v ery s ophisticate d way 
bu t i t n e e ds to b e made) . 

A further p o i n t r e l a t e d to cour a g e is "boldne ss" wheth e r i t is fam ily 
s ecurity , Cambodia , the Sontay raid , or w hat h a v e you. W e have s e v e r a l 
e x a m ple s of stepping up to a h a rd one and hitting it , not du c k i n g it. P r e cious 
little h as c ome through i n t he p r es s on th i s p oi n t. 

W e now com e to som e o f what Ray calls the " Hea d of State " mys t iqu e and
 
which wi ll not a ppeal to Henry and the o the r m o r e t ough , h ardhead s but
 
which do e s have g r e a t a p peal t o p eople .
 

I spe a k fi r s t o f the s i m ple i dea o f warmth . I don 't m e a n by that tha t we w a nt 
t o g e t a way f ro m the fac t that the Pres ident i s r e s er v ed , dignifi e d , e tc. , bu t 
t h e r e a re innu mer a ble i nciden t s of w armth w h i c h hav e not c ome thr ough . Now 
h e r e I want t o e m p hasize a point which w i ll g o a gain s t wha t Sa fi r e woul d like 
e ve r y b ody wants m e to s i t dow n and t alk to m e rrb e r s of the staff i n a puffing 
w ay a b ou t how "nice y nice " I hav e b e en to m emb e r s of the sta ff. That i s 
n ot the way to d o i t. If warmth i s to b e b e li e v a b l e i t m u s t b e d iscover e d , and 
at t h i s stag e t h e r e a re m any e x a m ple s. 
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Two thoughts occur to m e w ith r ega r d to them es to b e e m p h a si ze d w hi c h
 
I will again includ e i n thi s m e m ora ndu m . On e is t h e r e s t ora t i on o f
 
di gnity in t h e White H ou s e and the conduct of t h e Pre s i d e n c y i n e ver y
 
r e s p e c t , a n d the oth e r i s t h e r esto ration of p r e s tig e for t h e Unite d Stat e s
 
a broad . T h is , again , is a subtl e , p e r s on a l p oi n t that cannot b e made
 
sim ply by put t ing on a poll , but one t h a t is c o n s t a n tly e m ph a size d b y
 
Kis s i n g e r , b y t alking about p r obl e m s abr oad and b y our dome s t i c staff
 
i n t a lki ng a bout probl em s at h om e . T h e d i g ni ty th eme can, incid entally ,
 
b e r e l ate d t o t h e W h i t e H ous e w o r shi p s e rvices. The p r e sti g e theme
 
s h ould b e r elat e d to t h e fa c t t hat R N is now t h e m a jor w o rld l e a d er , h is
 
r ec eptions abroad , e t c.
 

O n anoth e r theme relate d to a p o i n t cov er e d earlie r in the m emo , y ou m i ght
 
f i n d out t hat RN ca r rys ov er h i s t hou ghtful n ess in r e g a r d t o p e opl e that a r e
 
d o w n as w ell a s w h en t h ey a r e up b y hi s t elepho n e call to T r u d e a u w h en
 
T rudeau w as under ve r y savag e attack i n Canada. T rud eau a t a d i n n er
 
h el d f o r a J o i nt Am e r i c an - C a n adi a n Commis s i on a w e ek a go , p r o p os e d a
 
very w ar m toas t to R N and , in do i n g s o , r e l a t ed h i s r e a c t i o n t o thi s
 
call. H e said that h e was t r emendous ly m o v ed b y it a n d h e wo nd ere d
 
if the s i tuati on h a d b e e n r evers e d w h e t h er h e w o u l d h a v e b e en s o t hough tful
 
as t o call RN , and r e m a r k e d that h e wa s a f rai d that o n r e fle c t i on that p o s sibl y
 
h e might not h a v e . H e r e again , the t e me m u s t b e gott e n t h r ough that RN
 
d o e s not d o thes e things sim ply for the pu b l i cit y b ecaus e h e feally feel s
 
something and does i t on the s pur of th e mom e n t. His call to T r ude a u and his
 
call t o Pom p i dou and his t rip to N ew York for P ompi d ou we re done o n the
 
spu r o f the m ome n t w i thout clear ing w i th Stat e D e p t . or his own staff , and
 
f rankl y o ver th e o b j ections of most i n State , and ove r the obj ections of most o f
 

·. li s own staff. O n e thing w e have not a dequ a tely mad e an ass e t out of i s tha t I have 
m a d e decis i on afte r d e c isi o n o n small and little things - m a n y which h a v e turne d out 
t o b e right - that hav e b e e n ove r th e obj ections o f m o s t of the p e opl e on m y own 
staff and c ertainly ove r the obj ecti ons of p eople i n the d e p a r tm e n t s , p a r t State 
and D e f ens e . M y trip to N e w York for Pomp idou w a s a spu r of the m o m e n t 
d e c i s i o n over t h e obj e c t i on s o f v irtually eve rybo dy in Wa shington and most of 
the p eopl e in Sta t e a n d o f cou r se t h e polit ical p eopl e who s a i d it would out r age 
the J ews . It was t he r i g h t thing t o d o and h a d a go o d e ffec t . M y inv itation 
b y h a nd -wri t t e n note to b o t h D e G a u lle a n d t o A yu b Khan to m a k e t h e i r tr i ps 
to the Unite d St a t e s as p rivate citizens a fte r they w e r e d e f e ate d is in t h e s am e ve i n . 
N either of the se t hing s has b ecome publi c bu t t h e r e woul d s e em to b e no p r oblem 
to let th e m b e c om e p ublic a t this p o i n t. My invitation t o McCormack and c alls 
to him as w e ll a s oth er D emo c r ats w h en t h ey come on h a r d tim es m i gh t b e 
of interest . For exa m ple, w h en M c C o rma ck ' s s taff c ame und e r i n ve s ti gatio n 
a n d late r h is t op m a n was i n di c te d I calle d him and t o l d him that I r e a l i z e d 
how difficult this mus t b e fo r him a n d t h a t I wante d h i m t o know that I had 
complete confi d ence i n h is own i n teg r i t y. The r e a r e m any other incidents 

of this t y p e that Ro s e and other s taff m emb e r s if they will s earch the i r 
m emori es w ould b e a b le t o bring up . Don I t ask m e t o t ry t o do i t. Wha t I a m
 
s aying h ere i s that " t he se a r e publi c e ven t s, w h ich i llu s t r a te t h e private
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and c o n s e qu e n t l y a completely sinc er e a t titud e of the P r e si d ent t o wa rd h i s 
polit i c a l opp onen t s, a n d p a r t i cularl y t owar d thos e who m ay h a v e come o n 
har d time s a s w e ll as t hose who a re b e ing honor e d a s Pr es i d e n ts a lw a y s 
h ono r thos e w h o h app e n t o win t h e fi rs t p ri z e . 


