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W A S H I N G TO NCONFlDENTIAL 
February 3, 1972 

MEMORANDUM FOR:	 H. R. HALDEMAN 

FROM:	 BRUCE KEHRLI ~ 

SUBJECT:	 Committee for the 
Re-Election Support 

On February 1, the source of financial support for the White Hous e 
shifted from the RNC to the Committee for the Re-Election of the 
President. 

The Attorney General has requested (via Jeb Magruder) a rough estimate 
of the support that the Wh i t e House will need in 1972. 

I have met with Dwight Chapin, Harry Dent, Bill Timmons, Herb Klein, 
Dick Howard, and Frank DeCosta of the Vice President's staff, to 
discuss their financial needs for 1972. All agreed that any budget 
estimate for the year should be divided into two parts -- one 
covering expenses before the Convention and a second covering post 
nomination costs. 

The estimates for each of the categories are broken down as follows: 

1 . Presidential and First Family Travel -- The total 
of $1,580,000 consists of $680,000 for transportation, 
$500 ,000 for p romotion of events and arrang ements, 
$350,000 for advanceman costs and $50,000 for official 
gifts and photos. This last item includes the cost of 
reproducing and distributing a new official photo. A 
detailed summary and the rationale for these figures 
are included at Tab A. 

A pre and post convention breakdown shows: 

Pre-Convention	 Convention and Total 
Post Nomination 

Transportation (u s e of AF-l, 
J etstars, Helo s for political 
events) 55,000* 625 ,000 680,000 

Promotion	 50,000 450,000 500,000 

Ad vanc e me n cost s	 200,000 150,000 350,000 

Office g i fts /photos	 25,000 25,000 50,00 0 

To t al	 330,000 1,2 5 0,000 1,580,000 

*As suming to t a l o f 5 t r i p s per month includ ing Pr e siden t a nd 
f amily membe r s . 
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2 . Staff -- The total of $100,000 will go for re
imburse ment to staff me mbers who are carrying out 
political business for the President. Bill Timmons, 
Herb Klein, Harry Dent and John Dean will be receiving 
most of the mo ney . This also covers travel expenses 
for non-political trips over and above the maximum 
amount allowed by law. Also, we have cracked down 
on staff members who had been reimbursed by outside 
organizations for non-political e v e n t s and generally 
can exp e c t to p i ck up more of their e xpenses. 

3. Colson -- The $900,000 for the Colson office con
sists of $660,000 for mailings and information retrieval, 
$150,000 to e xpand his mailing lists and about $90,000 
for "black" projects -- those that have to be done 
outside the RNC. These costs cover only White House 
requirements and not those of the Committee to Re-Elect 
the President. 

Normally the costs of e xpanding mailing lists and in
formation r etrieval would not be included in an "RNC" 
Support budget; they would b e hidden in another portion 
of the RNC budget by mutual agre ement between the White 
Hous e and RNC. However, since the RNC will be reimburs ed 
by the Co~nittee for all costs incurred by the White Ho u s e , 
thes e are included to give the Attorney General a more 
accurate picture of the actual expenses. 

4. Vice President -- The At t o r ney Genera l has r equested 
that no atte mpt be mad e to e stimate the Vice President's 
e xpenses until he has met wi t h the Vice President to 
determine his role in the campaign. The Attorney General 
(per Ma g r uder ) r equested that last y ear's estimate of 
$50,000 be used for budget purposes until a mor e accurate 
figur e is de term i n e d . 

This budget doe s not include Wh i te Hous e polling expenses, which 
understand wil l b e h andled in a no t he r ma n ne r . 

In pas t yea rs we have s ubm i tted b udge t figu res to the RNC that we re 
f ar und er the actual es t ima tes f o r th e p sycholo gical a dvan t a ge it 
provide d o f minimi zing t h e amo unt of d i rec t s u ppo r t t hat the RNC 
p r o v i d e d ( s umma r y a t Ta b B) . This a lso put t h e RNC i n a better 
pos i t ion v is - a - v i s t h e amou n t o f money t h e y h a d to r e que st from 
t h e Fin a n c e Commi t t e e. Sinc e the a c tua l a mo unts p r o v ided wer e 
a l wa ys far a b o v e the b u d ge t e d amount a nd t h is y e a r we 're a l l o n 
the same team, I r ecommend t h at t h e a c t u a l es timate b e s ubmi tted . 
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That you approve submission of only the pre-convention budget 
(Tab C) at this time and as plans-Ior Presidential travel are 
finalized, submit a convention and post nomination budget in 

June. /--1 ~ ~ 

APPROVE ~~ #if~. q,;~ 
Submit wh ole budget ~~ )~, 
OTHER ~ ~... ~y6 dj;z ?& a

~~~ 


