al GPRA Support Team
California Area Office
March 10, 2011

California Area GPRA Coordinators WebEx




Agenda

Review FY 2011 target changes
Review second quarter results

— National results and analysis
— Area results and analysis

Review/assess current CAO support
— Description of CAO efforts
— Assessment of efforts by clinics

ldentify needs/share successful strategies




FY 2011 Targets

e Office of Management and Budget (OMB) and
Indian Health Service (IHS) negotiate budgets
annually

e |nitial 2011 targets established in January 2010
budget documents

e All targets adjusted down in January 2011
budget documents, based on

— 2010 performance

— Decreased funding from initial 2011 budget
proposal



2011 Targets for GPRA
Clinical Measures

2010 Final
GPRA Clinical Measures 2010 Targets Results FINAL 2011 Targets | FINAL 2012 Targets
A1c>9.5 16% 18% 19.4% 18.9%
Alc<7.0 33% 32% 30.2% 31.0%
BP<130/80 40% 38% 35.9% 36.8%
LDL Assessed 69% 67% 63.3% 64.9%
Nephropathy Assessed 54% 55% 51.9% 53.2%
Retinopathy Assessed 55% 53% 50.1% 51.4%
Dental Access 27% 25% 23.0% 23.0%
Dental Sealants 257,920 275,459 257,261 257,261
Topical Fluorides (patients) 136,978 145,181 135,604 135,604
Influenza 65+ 60% 62% 58.5% 59.9%
Pneumococcal 65+ 83% 84% 79.3% 81.3%
Childhood Immunizations 80% 79% 74.6% 76.5%
Pap Smear 60% 59% 55.7% 57.1%
Mammography 47% 48% 46.9% 48.8%
Colorectal Cancer Screening 36% 37% 36.7% 38.2%
Tobacco Cessation 27% 25% 23.7% 24.3%
Alcohol Screening (FAS) 55% 55% 51.7% 52.6%
Domestic (IP) Violence 53% 53% 52.8% 52.8%
BH-Depression 53% 52% 51.9% 51.9%
CVD Prevention 33% 35% 33.0% 33.8%
Prenatal HIV Screening 77% 78% 73.6% 75.4%




National Results and Analysis




Q2 2011 National Dashboard (IHS/Tribal)

2011 Q2 National Dashboard (IHS/Tribal)

DIABETES 2010 Target 2010 Final 2011 Target 2011 Q2* 2011 Q2 Results
Diabetes Dx Ever N/A 12% N/A 12.8% N/A
Documented Alc N/A 82% N/A 72.2% N/A

Poor Glycemic Control 16% 18% 19.4% 14.9%

Ideal Glycemic Control 33% 32% 30.2% 28.8% Within Range
Controlled BP <130/80 40% 38% 35.9% 31.8% Within Range
LDL Assessed 69% 67% 63.3% 48.4% Within Range
Nephropathy Assessed 54% 55% 51.9% 38.9% Within Range
Retinopathy Exam 55% 53% 50.1% 34.9% Within Range
DENTAL

Dental Access 27% 25% 23.0% 17.9% Within Range
Sealants 257,920 275,459 257,261 143,470 Within Range
Topical Fluoride- Patients 136,978 145,181 135,604 97,312 Within Range
IMMUNIZATIONS

Influenza 65+ 60% 62% 58.5% 57.9% Within Range
Pneumovax 65+ 83% 84% 79.3% 85.4%

Childhood 172 80% 79% 74.6% 59.6% Within Range
PREVENTION

Pap Screening 60% 59% 55.7% 56.0%

Mammography Screening 47% 48% 46.9% 42.7%
Colorectal Cancer Screening 36% 37% 36.7% 38.6%

Tobacco Cessation 27% 25% 23.7% 17.7% Within Range
Alcohol Screening eas prevention 55% 55% 51.7% 40.8% Within Range
DV/IPV Screening 53% 53% 52.8% 38.7% Within Range
Depression Screening 53% 52% 51.9% 38.5% Within Range
CVD-Comprehensive Assessment 33% 35% 33.0% 23.2% Within Range
Prenatal HIV Screening 77% 78% 73.6% 78.7% #
Childhood Weight Control® 24% 25% N/A 24.0% N/A

a4 Pnuemococcal conjugate vaccines added to Childhood Immunization series in FY 2011. Measures On Track: 5
bLong-term measure as of FY 2009, next reported in FY 2013. Measures Within Range: 16
*2011 O2 results represent data from 11 of 12 IHS Areas




2011 National GPRA Projections

5 measures already meet targets:
— Poor glycemic control
— Pneumovax immunizations
— Pap screening
— Colorectal cancer screening
— Prenatal HIV screening

e All other measures are within range to meet




Area Results and Analysis




Q2 2011 California Dashboard

2011 Q2 GPRA Dashboard

California California
Area Area National National 2011 Q2

DIABETES 2011-02 2010-Final 2011-02* 2011 Target Results - California Area
Diabetes Dx Ever 10.8% 11% 12.8% N/A N/A
Documented Alc 71.8% 83% 72.2% N/A N/A
Poor Glycemic Control 12.2% 15% 14.9% 19.4%
Ideal Glycemic Control 32.4% 37% 28.8% 30.2%
Controlled BP <130/80 30.3% 35% 31.8% 35.9% Not Yet Within Range
LDL Assessed 49.7% 67% 48.4% 63.3% Within Range
Nephropathy Assessed 34.4% 48% 38.9% 51.9% Not Yet Within Range
Retinopathy Exam 30.0% 47% 34.9% 50.1% Within Range
DENTAL
Dental Access 31.8% 43% 17.9% 23.0% [ OnTrackto Meet |
Sealants 7,824 13,926 143,470 257,261 N/A
Topical Fluoride- Patients 6,717 9,750 97,312 135,604 N/A
IMMUNIZATIONS
Influenza 65+ 51.7% 54% 57.9% 58.5%
Pneumovax 65+ 82.4% 80% 85.4% 79.3%
Childhood Iz2 49.9% 72% 59.6% 74.6%
PREVENTION
Pap Screening 47.6% 51% 56.0% 55.7%
Mammography Screening 37.8% 45% 42.7% 46.9% Not Yet Within Range
Colorectal Cancer Screening 31.8% 32% 38.6% 36.7% Not Yet Within Range
Tobacco Cessation 15.1% 25% 17.7% 23.7% Within Range
Alcohol Screening (FAS Prevention) 30.6% 43% 40.8% 51.7% Not Yet Within Range
DV/IPV Screening 31.8% 48% 38.7% 52.8% Not Yet Within Range
Depression Screening 27.5% 39% 38.5% 51.9% Not Yet Within Range
CVD-Comprehensive Assessment 31.0% 43% 23.2% 33.0% Within Range
Prenatal HIV Screening 56.7% 62% 78.7% 73.6% #
Childhood Weight Controlb 22.6% 24% 24.0% N/A N/A

a4 Pneumococcal conjugate vaccines added to Childhood Immunization series in FY 2011.

bl ong-term measure as of FY 2009, next reported FY 2013.
2011 Q2 results represent data from 11 of 12 IHS Areas




2Q FY 2011 California Area GPRA

4 measures “on track” to meet or exceed national
targets:

— Poor glycemic control

— ldeal glycemic control

— Pneumovax immunizations
— Dental Access

4 measures “within range” based on historical
performance:

— LDL Assessed

— Retinopathy Assessed
— Tobacco Cessation

— CVD Comprehensive




2Q FY 2011 California Area GPRA

e 7 measures “Not yet within range” based on
historical results, but with extra effort, could
meet targets:

— Controlled Blood Pressure
— Nephropathy Assessed

— Mammography Screening
— Colorectal Cancer Screening
— Alcohol Screening

— DV/IPV Screening

— Depression Screening™

*BH measures need to improve by 21-24 percentage points, compared to 17
pointsin FY 2010




2Q FY 2011 California Area GPRA

e 4 measures “not on track” to meet:

— Influenza Immunization
— Childhood Immunization
— Pap Screening

— Prenatal HIV Screening*

All four measures are underperforming compared to FY 2010
2Q results, and are well below the national targets.

*Prenatal HIV: CA Area average for this measure is
consistently below national targets. NGST is forming a
workgroup to brainstorm ideas and share best practices.




California Area GPRA Initiatives




Incentives for Behavioral Health
Screening GPRA Measures™

e Universal Screening for BH GPRA measures
— Depression Screening
— DV/IVP Screening
— FAS Screening

e FY 2011 Incentives:

— CAO will be sending out some “seed” money in near future (S1 per Active
User)

— Then, incentive payments to be made to each clinic that achieves either
>50% improvement in all measures, or achieves 80% for each

— Incentive amounts will be $5000, $7500, $10000, depending on size of clinic

*Information on BH Screening incentives was sent in a letter addressed to the
Executive Directors on January 6, 2011. For more information, contact Dr.
Sprenger, CMO, at 916-930-3927 or david.sprenger@ihs.gov




Measure of the Month Challenge

Month

Measure

Dates to Run
Initial Report

Dates to Run Final
Report

November ‘10

Influenza 65+

November 3-5

December 8-10

D :

December ‘10 epres-5|on December 1-3 January 5-7
Screening

January ‘11 CoIoreFtaI Cancer January 3-5 February 7-9
Screening

Flelb*ruary - March Childhood 1Z February 1-3 April 4-6

. , Nephropathy .
April - May ‘11 Assessed March 30-April 1 June 1-3
June - July 11 Pap Screening June 1-3 Aug 1-3

*Beginning in February 2011, the Measure of the Month Challenge will extend over a TWO month time period




Measure of the Month Challenge

 Winning sites will receive:
— trophy
— reference materials

— recognition at California Medical Providers
Conference on May 23, 2011

e Easy to participate:

— Just run and submit two GPRA reports, one during
the initial time period, and one during the final
time period

— Site with largest relative percent increase wins!



Childhood Immunizations™

e Letters were sent to staff at all sites requesting that sites
run patient lists showing all patients who have not had
all of the childhood immunizations required to meet the
measure (4313314 series)

— Instructions for running the patient lists were included with the
letter

e RPMS Immunization Package training
— May 9-10, 2011 (via WebEx)
— Information will be sent as soon as it is available

*Letters were sent via email to Medical Directors on March 7, 2011, to nurses and
CHRs on March 8, 2011 and to GPRA Coordinators on March 9, 2011. For more
information, contact Susan Ducore, CAO Immunization Coordinator at 916-930-
3927 or susan.ducore@ihs.gov



GPRA Dental Sealant Challenges
(Tribal and Urban)

Challenge 1

Meet your 2011 GPRA Dental Sealant Goal to Win $500

— Note: All programs will receive the specific number of sealants needed to
achieve their goal. The exact goal for each program will be sent out this week.




GPRA Dental Sealant Challenges
(Tribal and Urban)

Challenge 2

Group A- Service Population
4,001 or more

Program with highest Dental Sealants
1st place $1000- 2"d place $500

Group B- Service Population
2,000-4,000

Program with highest Dental Sealants
15t place $1000- 2" place $500

Group C- Service Population
1,000-1,999

Program with highest Dental Sealants
15t place $1000- 2" place $500

Group D- Service Population
Less than 1,000

Program with highest Dental Sealants
15t place $1000- 2" place $500

—For more information, contact Steve Riggio, CAO Dental Consultant at

916-930-3927 or steve.riggio@ihs.gov



mailto:steve.riggio@ihs.gov�

Diabetes Initiatives

e Diabetes Day — May 26 2011

— Case management
— Diabetes registry management
— Self- Management Support

» Assist patients with meeting their personal diabetes
goals

e CAN DO Calls

— Every other month calls for discussions related
to the diabetes programs, evidence-based
practice, diabetes prevention and more!



Diabetes Initiatives

* Diabetes Contractors

— Provide technical support to programs including
the Diabetes Audit assistance and diabetes
process improvement

— For more information, contact Helen Maldonado, CAO Diabetes Consultant at
916-930-3927 or helen.maldonado@ihs.gov

e Retinal Screening Cameras

=For more information or any training needs related to the use of the cameras,
contact Steve Viramontes at steve.viramontes@ihs.gov



mailto:helen.maldonado@ihs.gov�
mailto:steve.viramontes@ihs.gov�

2011 Medical Providers’ Best Practices &
GPRA Measures Conference

May 23 Holiday Inn Capitol Plaza
Prt_e-Cor_Iference for 300 J Street
California Attendees Sacramento, CA 95814
May 24-25 916-446-0100
Best Practices/
GPRA Measures Deadline to reserve guest room:
Conference April 22
May 26
4 California Area Group Code: QMP
g Breastfee:ng Diabetes Meeting &
Womenys Heary Physical Activity Wellness Forum

Register for the conference at the link below:
http://www.ihs.gov/AdminMngrResources/IHS Calendar/



http://www.ihs.gov/AdminMngrResources/IHS_Calendar/�

Initiatives in the Planning Stage

What is GPRA? Handout for Medical
Providers is drafted

WebEx on Running Patient Lists and Using
the Patient Forecasting tools in CRS (soon)

FaxBack sample package (for services
obtained from outside providers) is drafted

WebEx on cancer screening measures
Prenatal HIV workgroup



Prenatal HIV Workgroup

 Prenatal HIV rates in California have lagged behind
national averages

e |ssues identified:

— No prenatal care at sites; all tests are referred out and
results are either not received or not recorded

— Provider reluctance to screen
— Confusion over privacy issues/consent

 Workgroup- representatives from higher and
lower-performing sites

 Brainstorm ideas for improvement, make
recommendations



Coordinators’ Assessment

Is information about these
challenges/requests reaching you?

Are you now participating or do you plan to
participate in any of them?

Are they helpful in supporting your local
improvement efforts?

Are there barriers to participation?
How else can we support your efforts?



Discussion/Q&A
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