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The easy part was
launching.




The work is
bringing together
the different parts
and stakeholders
ot B8 to use the data for
it~ 20N Sk development and
B transparency



The global ecosystem
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6 steps to building an
ecosystem
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1. Build Community Catalysts

HacksHackers + AfricaSpending + Google Groups



Build Skills

Bootcamps + Masterclasses +
University Curricula
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3. Embed Change Agents

Coded4Kenya + ODADI +
OpenCorporates Fellowships



4. Rapid Prototyping



88 Miles, INCUBATOR SPACE IN NAIROBI



5. Create Proof of Concept

Africa News Challenge + AMI
prototype Fund



Scale Success!

MDLF Digital Ventures Fund + VC
pool fund



