
Building	
  a	
  
Sustainable	
  	
  
Open	
  Data	
  
Ecosystem	
  



The	
  easy	
  part	
  was	
  
launching.	
  



The	
  work	
  is	
  
bringing	
  together	
  
the	
  different	
  parts	
  
and	
  stakeholders	
  
to	
  use	
  the	
  data	
  for	
  
development	
  and	
  
transparency	
  



The	
  global	
  ecosystem	
  

Academia	
  

Government	
  

Judiciary	
  

Media	
  

Business	
  

Ci#zen	
  



6	
  steps	
  to	
  building	
  an	
  

ecosystem	
  



1.	
  Build	
  Community	
  Catalysts	
  

HacksHackers	
  +	
  AfricaSpending	
  +	
  Google	
  Groups	
  



Build	
  Skills	
  

Bootcamps	
  +	
  Masterclasses	
  +	
  
University	
  Curricula	
  





3.	
  Embed	
  Change	
  Agents	
  

Code4Kenya	
  +	
  ODADI	
  +	
  
OpenCorporates	
  Fellowships	
  



4.	
  Rapid	
  Prototyping	
  

Jdev	
  Accelerator	
  team	
  +	
  HH	
  Data	
  Desk	
  



88	
  Miles,	
  INCUBATOR	
  SPACE	
  IN	
  NAIROBI	
  



5.	
  Create	
  Proof	
  of	
  Concept	
  
Africa	
  News	
  Challenge	
  +	
  AMI	
  

prototype	
  Fund	
  



Scale	
  Success!	
  

MDLF	
  Digital	
  Ventures	
  Fund	
  +	
  VC	
  
pool	
  fund	
  


