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At DCMA, we employ more than

10,000 civilian and military acquisition
professionals who help the military
readiness of the United States and its
allies. Our employees are our strength.
Without them, our mission’s success
would not be possible. We are actively
and aggressively recruiting, acquiring,
and maintaining a best-in-class work-
force at DCMA.

For more information on how to join us,
visit www.dcmacareers.com.

6350 Walker Lane
Alexandria, VA 22310-3241
wwnLdlomia. il
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About DCMA

The Defense Contract Management
Agency (DCMA) is the Department of
Defense (DoD) combat support
agency responsible for ensuring the
integrity of contractual processes
and providing a broad range of
contract-procurement management
services for America’s warfighters.
Theagency’'s team of professionals

ensures federal acquisition programs,

supplies, and services are delivered
on time, at projected cost, and meet
all performance requirements. DCMA
directly contributes to the military
readiness of the United States and its
allies and helps preserve the nation's
freedom.

DCMA’s Vision

DoD's leading experts in Quality
Assurance; Cost, Schedule, and
Supply Chain Predictability; and
Contract Administration; enabling
our partners to achieve contract
objectives.

DCMA’s Mission

We provide Contract Administration
Services to the Department of
Defense Acquisition Enterprise and
its partners to ensure delivery of
quality products and services on
time and on cost to the warfighter.

DCMA'’s Core Values

Integrity, Service, Excellence

Our Core Processes

DCMA ensures the integrity of the
contractual process and provides a
broad range of acquisition manage-
ment services for America’s
warfighters.

Before the contract is awarded,
DCMA provides advice and services
to help construct effective solicita-
tions, identify potential risks, select
the most capable contractors, and
write contracts to meet the needs of
our customers in DoD, Federal and
allied government agencies.

After contract award, DCMA
monitors contractors’ performance
and management systems to ensure
cost, product performance, and
delivery schedules are in compliance
with the terms and conditions of the
contracts.

DCMA’'s core processes include:

* Quality Assurance

= Delivery and Schedule Managment
= Cost and Pricing

» Earned Value Management

= Engineering Support

= Software Acquisition Management
* Property and Plant Clearance

= Contracting

= Contract Safety

» Transportation

= Aircraft Operations
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Our Presence Our Customers DCMA’s International CMOs

DCMA is currently lmadquancrud in DCMA's team of professionals serves DEMA Sl
Alexandria, Va. However, due Base as information brokers for military N, Europe. (o Kok
Reahgnm&ntgml Closure 2005 : . buying agencies throughout the acquisi-

(BRAC 2005), the agency
will be relocated to Fort L%
than September 2011.

headquarters tion life cycle. Our staff interacts on a
‘epMa., no later  daily basis with customers to ensure the
S services provided meet the customers’
N needs.
DCMA is organized into lhree cEOCTAf
regional commands ( Western, Central,
and Eastern) and two specialized diviee,
sions (International, Special Programs)
overseeing 48 Contract\Management
Offices (CMOs) responsible for work
performed at more than 900 locations
worldwide.
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Western CMOs Central CMOs Eastern CMOs Special Programs
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