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• Expanded state health coverage program for Oregon 
children passed by 2009 Legislature.  
 

• State funds come from a new 1% tax on insurance 
carriers. 
 

• Target was to enroll 80,000 more children 
• Goal is 95% of Oregon kids have health coverage. 

 
• New Office of Healthy Kids created to administer this 

program 
 

 

Healthy Kids Program 



Healthy KidsConnect Oregon Health Plan 

Medicaid / CHIP CHIP 



• Through September 2011, we’ve enrolled just over 
101,000 more children.  
• 38% caseload increase. 
• Total enrollment now 368,000 or about 40% of  

all Oregon kids. 
 

• Oregon’s child uninsurance rate cut in half in less than 2 
years, from 11.3% to 5.6%. 
 

• Received just over $10.5 million bonus from CMS for 
exceeding Medicaid enrollment goals (up from $1.6 
million the year before) 

How are we doing? 



• Campaign approach 
 

• Dedicated office with clear enrollment goal 
 

• Sufficient Funding 
 

• Focus on enrollment system as much as outreach 

How did we do it? 



Outreach 
• Targeted Outreach Grants (about $80k per year) 

• 27 grants awarded to organizations around the state. 
• Additional outreach grants to 18 safety net providers and 

public health departments through CHIPRA Outreach Grant. 
  

• Application Assistance Program ($75 per application) 
• over 100 assisters in this program to date. 
• Continue to recruit assisters in identified areas of need. 

 
• Volunteer Partners 

• Holding informational sessions and trainings around the state. 
• Move messages through partners: email blasts, newsletters, 

mailings, web page links, etc. 
 

 
 



Targeted Outreach Campaigns 
• Culturally relevant marketing materials 

• Fund bi-cultural, bi-lingual outreach staff in communities through 
grants 

• Translations that work -- materials and advertising made for (not 
adapted to) the communities we need to reach 
 

• School- Based Campaign 
• Staff focused on school-based outreach, building connections 
• Campaign for Teens 
• Sports / Coaches Campaign 

 
• Employer / Self-Employed Campaign 

 
• Provider Campaign 

 
 



Marketing 
• Focus on simple branding across all parts of program  -

- it’s all Healthy Kids. 
• Tested materials and messages with families, with particular 

emphasis on moderate income families. 

• Attractive, positive ads in newspapers, magazines, on 
trains, busses, benches, billboards, radio, movie 
theaters, shopping malls and websites. 

• Also sponsor rodeos, youth sports tournaments, county 
fairs, etc. 

• New and improved website, facebook, twitter, myspace, 
etc. 
 
 

 
 













Eligibility System Improvements 
• Worked with Center for Health Literacy to redo application. 

• Easier to understand, better layout, simpler questions. 
 

• Policy changes to streamline eligibility: 
• 12-month eligibility / reduced waiting period (2 months instead of 6) 
• Moved to one-month income determination 
• Simplified process for renewal 
• Express Lane Eligibility for SNAP and Free and Reduced Lunch 

 
• Business process mapping with lines drawn to state and 

federal policies 
 

• Focus on internal messaging campaign for eligibility staff 



More System Improvements Coming 

• Insurance expansions to come in 2014 make efficiency and 
efficacy of eligibility system all the more critical. 

• Cultural shift for agency: going from focus on keeping ineligible 
people out to bringing all eligible people in quickly and efficiently. 
 

• Oregon awarded a $48 million “innovator” grant 
• Will create system that can give customers seamless access to 

information, financial assistance and easy enrollment, with no gaps in 
coverage” for persons up to 400 percent of the federal poverty level. 
 

• Also recipient of small grant from Ford Foundation to improve 
medical  eligibility system in concert with other family support 
programs, such as SNAP, TANF and Child Support. 
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