
DSCA is deploying Lean Six Sigma as its process improvement methodology in several key process areas, 

including FMS case development and FMS Repair and Return.  DSCA’s deployment is in support of a DoD 

initiative to employ Lean Six Sigma methods and tools to improve process cycle times, reduce defects, 

and improve productivity.   Check back here often for updates to the list of process areas with ongoing 

projects.  If you have questions on any particular project, please contact the DSCA Continuous Process 

Improvement Officer at 703-602-5808. 


