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Why Africa? 

 A continent with complex challenges 
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a large, complex continent…not a country 

3 X the size of the U.S. 

“Every country in Africa is not any country in Africa” 
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Africa 
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                                    A progressive continent  with  

                                                                                                                                                                                                                         unlimited opportunity Assuming More Security Responsibilities  

African Union 
Standby Forces UN Peace Keeping Operations 

Trending Towards Democracy 

Vast Resources of Oil and Minerals 
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Africa 
 

27 elections in next 18 months 

    13% of world’s oil production 
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AFRICOM Team 
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LtGen  
John M.  

Paxton, Jr. 

MG David R.  
Hogg 

ADM Bruce 
Clingan 

Maj Gen 
Margaret 

Woodward 

RDML Brian L. 
Losey 

RADM Michael 
Franken 

United States Africa Command 

(AFRICOM) 

Stuttgart, Germany 

Unified Command 
Established 01 OCT 08 

U.S. Air Forces 

    Africa 

(17th AF) 
Ramstein AB 

Germany 

(MFE/MFA) 
Boeblingen 
 Germany 

     U.S. Marine Corps 
Forces Africa 

U.S. Navy 

  Africa 

(NAVEUR/NAVAF) 
Naples 

Italy 

U.S. Army  

  Africa 

(SETAF) 
Vicenza 

Italy 

     Special Operations 

    Command Africa 

(SOCAFRICA) 
Stuttgart 
 Germany 

 Combined Joint  
Task Force              

Horn of Africa 

(CJTF-HOA) 
Camp Lemonnier 

 Djibouti 

Gen  Carter  F.  Ham 

http://www.hoa.africom.mil/images/frankenBio8x10.jpg
http://en.wikipedia.org/wiki/File:John_M._Paxton,_Jr..jpg


UNCLASSIFIED 29-May-12 6 

 U.S. Army Africa (USARAF), as the Army Service 

Component Command for U.S. Africa Command, 

strengthens the land force capabilities of African 

states and regional organizations, supports 

AFRICOM operations, and conducts decisive 

action in order to establish a secure 

environment and protect the national security 

interests of the United States.   

U.S. Army Africa Mission 
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       U.S. Army In Africa 

  Exercises 
  African Contingency    

     Operations Training   
     Assistance (ACOTA) 

  Africa Deployment    
     Assistance Partnership  
     Team  (ADAPT) 

  Senior Leader Engagement 
  State Partnership Program 
  Mil to Mil Events 
  African Land Forces    

     Summit 

                                     small presence, big impact 
 

Total:  1,818 Soldiers 
as  of   1 MAR 12 

Gambia 

What we’re doing…  
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Strategy Overview 

USARAF Lines of Effort             USARAF Key Tasks                 USAFRICOM End States 

America, Americans, and American 

interests are protected 

African militaries contribute to the 

safety, security, and stability of their 

nations and of their regions 

Africa is not a safe haven for 

Al-Qaeda or other violent extremists 

African peoples are protected from 

the threat of mass atrocities 

Conduct 

Operations 

Execute ADCON 

Provide Army 

Support 
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Maintain deployable HQ  

Strengthen African land force 

capabilities 

Conduct military operations 

Provide Title 10 

Perform support  functions of 

AFRICOM plans and Army 

Executive Agent agreements 

Develop and synchronize 

activities IOT achieve desired 

tasks in regional and country 

plans 

Serve as JFLCC, JFC, or CDR 

Army Forces 
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USARAF Activity FY11 

MEDFLAG 
ATLAS DROP 

NATURAL FIRE 

MEDREACH 

JUDICIOUS RESPONSE 

FY 11   Events   
  26 Senior Leader Engagements     
  4 Intelligence/Title 22  Events 
  9 Africa Deployment Assistance 

     Partnership Team Events 
  239 Mil-to-Mil Engagements  
  4 Army led Exercises  
  Support to 10 AFRICOM Exercises 

321 TSC Events in the 

AOR 

USARAF-Led JCS Exercise 
USARAF Support to JCS Exercise 
USARAF Title 10 Exercise (MEDRETE) 
USARAF General Activities 
 

MEDRETE 11 
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Atlas Drop, 13-20 April - Uganda  

Mission : Conduct 

combined planning and 

rigger familiarization  for 

aerial delivery techniques 

and aerial delivery 

platforms with Ugandan 

and US forces.  

Trained:  Assisted 450 

Ugandan Peoples Defense 

Forces (UPDF) infantrymen, 

logisticians and staff officers 

on requesting and 

performing aerial resupply 

missions    

Executed: UPDF, U.S. Army 

and U.S. Air Force 

successfully performed aerial 

resupply operations using 

three multiple aerial platforms 

and ground forces.  

29-May-12 12 

“This (shared ability to adapt) can be 

seen in the way we are working 

together, as if we have been together 

before.  And yet we have been together 

for a few days and everything is going 

on smoothly.  Challenges do not say 

that you stop at them…If you fall down, 

you have to get up and move on.” 

 

  Capt. Deo  Akiiki, UPDF public 

information officer. 
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USARAF Activity FY12 
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FY 12 Planned Events   
  30 Senior Leader Engagements     
    4 Intelligence/Title 22  events 
    9 Africa Deployment Assistance 

       Partnership Team events 
  188 Mil-to-Mil Engagements  
    8 Army led Exercises  
    9 Support to 11 AFRICOM Exercises 
    4 HMA support mission 
    1 African Land Force Summit 

13 

MED ACCORD – CENTRAL 

SOUTHERN ACCORD 

EASTERN ACCORD 
ATLAS ACCORD 

MED ACCORD – SOUTH 

MEDRETE (x3) 

USARAF led JCS Exercise 
USARAF support to JCS Exercise 
USARAF Title 10 Exercise (MEDRETE) 
USARAF General Activities 

 

 253 Proposed TSC 

Events In The AOR 

JUDICIOUS RESPONSE 
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Army Resource Distribution  

Balancing Requirements with Strategy 
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Security Force Assistance 
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Phase 0: Shaping 

 Duration: 5 days to 6 months 

 Ad hoc teams 

 Live on the economy 

 Theater is Multicultural Area  

 Constrained unit footprint 

 Chief of Mission authority 

 Closer to JCET/ODA vs. SOF team  

 Compartmentalized funding 

 Narrow Theater engagement  

 Theater clearance, Passport, Visas 

 Request for Support 

 Forces are intermittent, cyclical 

 CRC - individuals 

Phase 5: Enabling Civil Authority 

 Duration: 1-8 years  

 Established, cohesive units (pre-tasked) 

 Live on established FOBs 

 Country-specific mission 

 AO accommodates large units footprint 

 Military Commander authority 

 Established MiTT/PRT Program 

 Established funding line 

 Theater engagement 

 Deployment order 

 Request For Forces 

 Sustained rotational commitment 

 Pre/post rotational training 
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31 buildings under 

construction 

 

60% complete 

Consolidates USARAF Headquarters 

Consolidates  the 173rd ABN Bde in Vicenza 

MILCON Projects 

+ 

Enhanced Health Services Center 

Schools and Child Care Center 

Ederle Inn 

Personnel Holding Area 

Parachute Repair Area 

Heavy Drop Rigging Facility 
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Guiding Principles 
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Communicating to the World! 

w w w. u s a r a f. a r m y. m i l  

29-May-12 18 

http://www.usaraf.army.mil/
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POC: COL Robert Kaiser 
USARAF DCSENG DSN 634-7840 

28 June 2011 

                                    USARAF Stationing 

USARAF  

Dal Molin Complex 

Vicenza, Italy 

NORTH 

E 

S 

W 

POC: COL Robert Kaiser 
USARAF DCSENG DSN 634-7840 

28 June 2011    

 Dal Molin  
Installation Master Plan 
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Africa Italy 

Senior Army  
Mission Commander Italy  

Commanding General  
US Army Africa 

29-May-12 20 

Dual Responsibility 

http://en.wikipedia.org/wiki/File:MG_David_R_Hogg_.jpg
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Leased Housing Units  
Vicenza  354 
Livorno    78 
Turkey       9 
 Israel        1 

Land Acreage 
469 acres Vicenza 
2,872 acres Livorno 

Buildings 
 Vicenza 4,257,415 sq ft. 
 Livorno 1,907,107 Sq ft. 

VICENZA 
• Caserma Ederle 
•  Villaggio (247 Housing units) 
•  Longare JTF Complex 
•  Lerino Supply Support Activity 
•  Tormeno Ammunition 
    Supply Point (#7) 
•  Torri Warehouse 
•  Dal Molin 

AVIANO AIR BASE 
•APOD/PAHA 
•Parachute Rigging Facilities 

LIVORNO 
•Camp Darby 
•Pisa Ammo & Storage Facility 
•Livorno Supply & Maint Area 
•Livorno Training Area 
• Tirrenia Rec Site (Beach) 
• Poggio Lecceta   

UPH Leased 
Housing spaces 
Vicenza   112 
Livorno     1 

Garrison Area of Operations 



UNCLASSIFIED 

Security Force Assistance 
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Phase 0: Shaping 

 Duration: 5 days to 6 months 

 Ad hoc teams 

 Live on the economy 

 Theater is Multicultural Area  

 Constrained unit footprint 

 Chief of Mission authority 

 Closer to JCET/ODA vs. SOF team  

 Compartmentalized funding 

 Narrow Theater engagement  

 Theater clearance, Passport, Visas 

 Request for Support 

 Forces are intermittent, cyclical 

 CRC - individuals 

Phase 5: Enabling Civil Authority 

 Duration: 1-8 years  

 Established, cohesive units (pre-tasked) 

 Live on established FOBs 

 Country-specific mission 

 AO accommodates large units footprint 

 Military Commander authority 

 Established MiTT/PRT Program 

 Established funding line 

 Theater engagement 

 Deployment order 

 Request For Forces 

 Sustained rotational commitment 
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The Future: Regionally Aligned Force  

•  Live at Home Station 
•  Conduct Full Spectrum    
    Operations Train Up 
•  Conduct Sustainment Training  
    while at Home Station 

Exercises 
•   C2 

•   Staff Tng 

•   Combined and Joint 

     - Live Fire 

     - Logistics 

     - Peace Support 

RAF Liaison 

      Military  to Military 
• Traveling Contact Team 

•  Familiarization  

•  Unit Exchange 

•  Attend African Schools 

Security Force Assistance 
•   OEF-TS (Trans Sahara)  

•    MIBOCA 

•   Africa Contingency   

    Operation Training and  

    Assistance (ACOTA) 

•   Africa Deployment 

     Assistance Partnership 

    Team (ADAPT) 
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