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Standard Fire Orders

Fight fire aggressively but provide for safety first.

Initiate all action based on current and expected fire behavior.
Recognize current weather conditions and obtain forecasts.
Ensure instructions are given and understood.

Obtain current information on fire status.

Remain in communication with crew members, your supervisor and adjoining
forces.

Determine safety zones and escape routes.

Establish lookouts in potentially hazardous situations.

Retain control at all times.

Stay alert, keep calm, think clearly, act decisively.

Common Denominators of Fire Behavior on Tragedy Fires

Most incidents happen on the smaller fires or on isolated portions of larger

fires.

Most fires are innocent in appearance before the "flare-ups" or "blow-ups." In
some cases, tragedies occur in the mop-up stage.

Flare-ups generally occur in deceptively light fuels.
Fires run uphill surprisingly fast in chimneys, gullies and on steep slopes.
Some suppression tools, such as helicopters or air tankers, can adversely

affect fire behavior. The blasts of air from low flying helicopters and air
tankers have been known to cause flare-ups.
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INTRODUCTION

FIRESCOPE 30" YEAR EDITION

This year the California Fire Service is celebrating the 30"
Anniversary of the FIRESCOPE Program. In 1971 a group of seven
federal, state, and local fire agencies entered into a unique
partnership that has become the model for governmental cooperation
throughout the United States.

The Incident Command System, developed by FIRESCOPE, is
currently in use around the world. This is the Tenth Edition of the
Field Operations Guide.

The California Fire and Rescue Advisory Committee/FIRESCOPE
Board of Directors salutes the contribution made by three generations
of fire service personnel to this program.

This edition is dedicated to Ms. Rachel Parks, 1952 — 2000, OES
FIRESCOPE, a contributor to every edition since 1980.
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COMMON RESPONSIBILITIES

The following is a checklist applicable to all ICS personnel:

a.

o

Receive assignment from your agency, including:

1. Job assignment, e.g., Strike Team designation, overhead
position, etc.

Resource order number and request number.

Reporting location.

Reporting time.

Travel instructions.

Any special communications instructions, e.g., travel frequency.

o0k wh

Upon arrival at the incident, check in at designated Check-in location.
Check-in may be found at:

Incident Command Post

Base or camps

Staging Areas

Helibases

If you are instructed to report directly to a line assignment,
check in with the Division/Group Supervisor.

A A

Receive briefing from immediate supervisor.

Acquire work materials.

Supervisors shall maintain accountability of their assigned personnel
as to exact location(s), personal safety, and welfare at all times,
especially when working in or around incident operations.

Organize and brief subordinates.

Know the assigned frequency(s) for your area of responsibility and
ensure that communication equipment is operating properly.

. Use clear text and ICS terminology (no codes) in all radio

communications. All radio communications to the Incident
Communications Center will be addressed: "(Incident Name)
Communications" e.g., "Webb Communications."

Complete forms and reports required of the assigned position and
send through supervisor to Documentation Unit.

Respond to demobilization orders and brief subordinates regarding
demobilization.

COMMON RESPONSIBILITIES 1-2 COMMON RESPONSIBILITIES
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UNIT LEADER RESPONSIBILITIES In ICS, a number of the Unit Leader's
responsibilities are common to all units in all parts of the organization. Common
responsibilities of Unit Leaders are listed below. These will not be repeated in
Unit Leader Position Checklists in subsequent chapters.

Participate in incident planning meetings, as required.

Determine current status of unit activities.

Confirm dispatch and estimated time of arrival of staff and supplies.
Assign specific duties to staff; supervise staff.

Develop and implement accountability, safety and security
measures for personnel and resources.

Supervise demobilization of unit, including storage of supplies.
Provide Supply Unit Leader with a list of supplies to be replenished.
Maintain unit records, including Unit/Activity Log (ICS Form 214).

®ooop
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MULTI-AGENCY COORDINATION SYSTEM (MACS)

A Multi-Agency Coordination System (MACS) is a combination of facilities,
equipment, personnel, procedures, and communications integrated into a
common system with responsibility for coordination of assisting agency
resources and support to agency emergency operations.

© Qo0

MACS FUNCTIONS

Evaluate new incidents.
Prioritize incidents

* Life threatening situation

* Real property threatened

* High damage potential

* Incident complexity
Ensure agency resource situation status is current.
Determine specific agency resource requirements.
Determine agency resources availability (available for out-of-
jurisdiction assignment at this time).
Determine need and designate regional mobilization centers.
Allocate resources to incidents based on priorities.
Anticipate future agency/regional resource needs.
Communicate MACS "decisions" back to agencies/incidents.
Review policies/agreements for regional resource allocations.
Review need for other agencies involvement in MACS.
Provide necessary liaison with out-of-region facilities and agencies as
appropriate.

CHECKLISTS

MAC GROUP COORDINATOR The MAC Group Coordinator serves as a
facilitator in organizing and accomplishing the mission, goals and direction of the
MAC Group. The Coordinator will:

a.

b.

MACS

Facilitate the MAC Group decision process by obtaining, developing
and displaying situation information.

Fill and supervise necessary unit and support positions within the MAC
Group.

Acquire and manage facilities and equipment necessary to carry out
the MAC Group functions.

Implement the decisions made by the MAC Group.

2-2 MACS
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MAC GROUP AGENCY REPRESENTATIVES The MAC Group is made up of
top management personnel from responsible agencies/jurisdictions and those
heavily supporting the effort and/or are significantly impacted by use of local
resources.

MACS Agency Representatives involved in a MAC Group must be fully
authorized to represent their agency. Their functions can include the following:

a. Ensure that current situation and resource status is provided by their
agency.

b. Prioritize incidents by an agreed upon set of criteria.

Determine specific resource requirements by agency.

Determine resource availability for out-of-jurisdiction assignments and

the need to provide resources in Mobilization Centers.

e. As needed, designate area or regional mobilization and demobilization
centers within their jurisdictions.

f. Collectively allocate scarce, limited resources to incidents based on
priorities.

g. Anticipate and identify future resource needs.

h. Review and coordinate policies, procedures and agreements as
necessary.

i. Consider legal/fiscal implications.

j. Review need for participation by other agencies.

k. Provide liaison with out-of-the-area facilities and agencies as
appropriate.

[.  Critique and recommend improvements to MACS and MAC Group
operations.

m. Provide personnel cadre and transition to emergency or disaster
recovery as necessary.

Qo

SITUATION ASSESSMENT UNIT The Situation Assessment Unit (This is also
referred to in some agencies and EOC’s as the Intelligence Unit) in a MACS is
responsible for the collection and organization of incident status and situation
information. They evaluate, analyze and display information for use by the MAC
Group. Functions include the following:

a. Maintain incident situation status including location, type, size,
potential for damage, control problems and any other significant
information.

b. Maintain information on environmental issues, cultural and historic
resources or sensitive populations and areas.

c. Maintain information on meteorological conditions and forecast
conditions that may have an effect on incident operations.

MACS 2-3 MACS
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d. Request/obtain resource status information from the Resources Unit or
agency dispatch sources.

e. Combine, summarize and display data for all appropriate incidents
according to established criteria.

f. Collect information on accidents, injuries, deaths and any other
significant occurrences.

g. Develop projections of future incident activity.

RESOURCES UNIT The Resources Unit, if activated in a MACS, maintains
summary information by agency on critical equipment and personnel committed
and available within the MACS area of responsibility. Status is kept on the
overall numbers of critical resources rather than on individual units.

Functions can include the following:

a. Maintain current information on the numbers of personnel and major
items of equipment committed and/or available for assignment.

b. Identify both essential and excess resources.

c. Provide resource summary information to the Situation Assessment
Unit as requested.

INFORMATION UNIT The Information Unit is designed to satisfy the need for
regional information gathering. The unit will operate an information center to
serve the print and broadcast media and other governmental agencies. It will
provide summary information from agency/incident information officers and
identify local agency sources for additional information to the media and other
government agencies. Functions are to:

a. Prepare and release summary information to the news media and
participating agencies.

b. Assist news media visiting the MACS facility and provide information
on its function. Stress joint agency involvement.

c. Assist in scheduling media conferences and briefings. Assist in
preparing information materials, etc., when requested by the MAC
Group Coordinator.

d. Coordinate all matters related to public affairs (VIP tours, etc.).

e. Act as escort for facilitated agency tours of incident areas, as
appropriate.

MACS 2-4 MACS



January, 2001

ICS 420-1
CHAPTER 3
AREA COMMAND
L©70] 01 (Y o1 (=R 3-1
DN (=Y @] 1 410 4 =T o o [P 3-2
POSItioN ChECKIISES ... 3-3
FN (=Y W @] 1 410 4 F=T g o [= T G 3-3
Assistant Area Commander Planning ...........ccuueeeeiiiiiiiiiiiieeeeee e 3-4
Assistant Area Commander LOGIStiCS ........ooviiiiiiiiiiiiiiieiiiieeeeeee s 3-4
Area Command Aviation Coordinator Responsibilities ................ceveeeieieeeeeennneee. 3-5
AREA COMMAND 3-1 AREA COMMAND



January, 2001 ICS 420-1

AREA COMMAND

Area Command is an expansion of the incident command function primarily
designed to manage a very large incident that has multiple incident management
teams

assigned. However, an Area Command can be established at any time that
incidents are close enough that oversight direction is required among incident
management teams to ensure conflicts do not arise.

The functions of Area Command are to coordinate the determination of incident:

1. Objectives

2. Strategies

3. Priorities for the use of critical resources allocated to the incident
assigned to the Area Command.

The organization is normally small with personnel assigned to Command,
Planning and Logistics. Depending on the complexity of the interface between
the incidents, specialists in other areas such as aviation may also be assigned to
Area Command.

AREA COMMANDER
ASST. AREA
COMMANDER COMMANDER
LOGISTICS PLANNING
INCIDENT INCIDENT
COMMANDER COMMANDER
COMMAND STAFF COMMAND STAFF

OPERATIONS PLANNING LOGISTICS FINANCE/ADMIN OPERATIONS PLANNING LOGISTICS FINANCE/ADMIN
SECTION SECTION SECTION SECTION SECTION SECTION SECTION SECTION

AREA COMMAND ORGANIZATION FOR TWO INCIDENT MANAGEMENT TEAMS

AREA COMMAND 3-2 AREA COMMAND
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POSITION CHECKLISTS

AREA COMMANDER (Single - Unified Area Command) The Area
Commander is responsible for the overall direction of incident management
teams assigned to the same incident or to incidents in close proximity. This
responsibility includes ensuring that conflicts are resolved, incident objectives are
established and strategies are selected for the use of critical resources.

Area Command also has the responsibility to coordinate with local, state, federal
and volunteer assisting and/or cooperating organizations.

These actions will generally be conducted in the order listed.

a. Obtain briefing from the agency executive(s) on agency expectations,
concerns and constraints.
b. Obtain and carry out delegation of authority from the agency executive
for overall management and direction of the incidents within the
designated Area Command.
c. If operating as a Unified Area Command, develop working agreement
for how Area Commanders will function together.
d. Delegate authority to Incident Commanders based on agency
expectations, concerns and constraints.
e. Establish an Area Command schedule and timeline.
f. Resolve conflicts between incident "realities" and agency executive
‘wants."
g. Establish appropriate location for the Area Command facilities.
h. Determine and implement an appropriate Area Command organization.
Keep it manageable.
Determine need for Technical Specialists to support Area Command.
Obtain incident briefing and Incident Action Plans from Incident
Commanders. (As appropriate.)
Assess incident situations prior to strategy meetings.
Conduct a joint meeting with all Incident Commanders.

. Review objectives and strategies for each incident.
Periodically review critical resource needs.
Maintain a close coordination with the agency executive.
Establish priority use for critical resources.
Review procedures for interaction within the Area Command.
Approve Incident Commanders' requests for and release of critical
resources.
Coordinate and approve demobilization plans.

t. Maintain log of major actions/decisions.

— —
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ASSISTANT AREA COMMANDER, PLANNING The Assistant Area
Commander, Planning is responsible for collecting information from incident
management teams in order to assess and evaluate potential conflicts in
establishing incident objectives, strategies and the priority use of critical
resources.

a. Obtain briefing from Area Commander.

b. Assemble information on individual incident objectives and begin to
identify potential conflicts and/or ways for incidents to develop
compatible operations.

c. Recommend the priorities for allocation of critical resources to
incidents.

d. Maintain status on critical resource totals. (not detailed status.)

e. Ensure that advance planning beyond the next operational period is
being accomplished.

f. Prepare and distribute Area Commander's decisions or orders.

g. Prepare recommendations for the reassignment of critical resources as
they become available.

h. Ensure demobilization plans are coordinated between incident
management teams and agency dispatchers.

i. Schedule strategy meeting with Incident Commanders to conform with
their planning processes.

j. Prepare Area Command briefings as requested or needed.

k. Maintain log of major actions/decisions.

ASSISTANT AREA COMMANDER, LOGISTICS The Assistant Area
Commander, Logistics is responsible for providing facilities, services and material
at the Area Command level, and for ensuring effective use of critical resources
and supplies among the incident management teams.

a. Obtain briefing from the Area Commander.

b. Provide facilities, services and materials for the Area Command
organization.

c. Inthe absence of the Area Command Aviation Coordinator, ensure
coordinated airspace temporary flight restrictions are in place and
understood.

d. Ensure coordinated communication links and frequencies are in place.

Assist in the preparation of Area Command decisions.

Ensure the continued effective and priority use of critical resources

among the incident management teams.

g. Maintain log of major actions/decisions.

~ o

AREA COMMAND 3-4 AREA COMMAND



January, 2001 ICS 420-1

AREA COMMAND AVIATION COORDINATOR RESPONSIBILITIES

Obtains briefing from Area Commander on expectations, concerns and
constraints.

Coordinates with local unit(s) aviation managers, dispatch centers, and
aviation facility managers.

Monitors incident(s) aviation cost, efficiency, and safety. Ensures agency
rules, regulations, and safety procedures are followed.

Provides incidents, local initial attack forces and other interested parties with
an area aviation plan that outlines Area Command aviation procedures and
specifics of the area aviation operation.

Allocates air and ground based aviation resources according to Area
Command priorities and objectives.

Ensures inter-incident movement of aircraft is planned and coordinated.
Coordinates with local and adjacent initial attack aircraft bases and local
dispatch to ensure that procedures for transiting incident area and corridors
are in place. Ensure flight following procedures, entry/exit routes and
corridors, hazards, frequencies and incident air space are known to all
affected.

Coordinates with Incident Air Operations Branch Directors, dispatch, FAA,
DOD, and local aviation authorities and administrators to ensure that
Temporary Flight Restrictions are in place, coordinated, and do not overlap.
Ensures that potential risks of operating on, near, or within Military Training
Routes and Special-Use Airspace have been mitigated.

Ensures that a process is in place for timely transmittal of incident reports and
oversees the process to ensure corrective action is taken.

Coordinates with incident, dispatch, and coordination centers to determine
availability and status of committed and uncommitted of aviation resources,
and to give status reports and situation appraisals for aviation assets and
resources.

Coordinate with Incident Air Operations Branch Directors, Communication
Unit Leaders, frequency coordinators, coordination centers and initial attack
dispatch to establish coordinated aviation communications plans to ensure
aviation communications plans to ensure aviation frequency management.

Contingency Tasks

Coordinates and manages aviation program and operations if aviation assets
are assigned to Area Command.

Coordinates the scheduling and movement of aviation safety assistance
teams among incidents.

Assists incidents by coordinating with Contracting Officers, local aviation
managers, and vendors concerning a variety of issues (fueling, contract
modifications, contract extensions, etc.).

Coordinates with military officials and agency representatives concerning the
assignments, utilization, status, and disposition of military aviation assets.

AREA COMMAND 3-5 AREA COMMAND
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CHAPTER 4

COMPLEX

A complex is two or more individual incidents located in the same general
proximity which are assigned to a single Incident Commander or Unified
Command to facilitate management.

The diagram at the right illustrates a number DIVISION DIVISION
of incidents in the same general proximity.

Management responsibility for all of these

incidents has been assigned to a single

incident management team. A single incident

may be complex but it is not referred to as a DIVISION
"Complex." A complex may be in place with

or without the use of Unified and/or Area

Command.

A typical organization would be as follows:

INCIDENT
COMMAND

____ COMMAND
STAFF

OPERATIONS PLANNING LOGISTICS FINANCE/ADMIN
SECTION SECTION SECTION SECTION

DIVISION DIVISION DIVISION

COMPLEX 4-1 COMPLEX
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ORGANIZATION CHART

| INCIDENT COMMANDER |

Information
Officer

Liaison
Officer

| Agency

Representatives

Safety
Officer

POSITION CHECKLISTS

INCIDENT COMMANDER (ICS 220-1) The Incident Commander's responsibility
is the overall management of the incident. On most incidents the command
activity is carried out by a single Incident Commander. The Incident Commander
is selected by qualifications and experience.

The Incident Commander may have a deputy, who may be from the same
agency, or from an assisting agency. Deputies may also be used at section and
branch levels of the ICS organization. Deputies must have the same
qualifications as the person for whom they work as they must be ready to take
over that position at any time.

T Se@ o0

a. Review Common Responsibilities (page 1-2).
b.

Assess the situation and/or obtain a briefing from the prior Incident
Commander.

Determine Incident Objectives and strategy.

Establish the immediate priorities.

Establish an Incident Command Post.

Establish an appropriate organization.

Ensure planning meetings are scheduled as required.

Approve and authorize the implementation of an Incident Action Plan.
Ensure that adequate safety measures are in place.

Coordinate activity for all Command and General Staff.

COMMAND 5-2 COMMAND
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~

Coordinate with key people and officials.
Approve requests for additional resources or for the release of
resources.

. Keep agency administrator informed of incident status.
Approve the use of trainees, volunteers, and auxiliary personnel.
Authorize release of information to the news media.
Ensure Incident Status Summary (ICS Form 209) is completed and
forwarded to appropriate higher authority.

g. Order the demobilization of the incident when appropriate.

T o353

INFORMATION OFFICER (ICS 220-2) The Information Officer is responsible for
developing and releasing information about the incident to the news media, to
incident personnel, and to other appropriate agencies and organizations.

Only one Information Officer will be assigned for each incident, including
incidents operating under Unified Command and multi-jurisdiction incidents. The
Information Officer may have assistants as necessary, and the assistants may
also represent assisting agencies or jurisdictions.

Agencies have different policies and procedures relative to the handling of public
information. The following are the major responsibilities of the Information Officer
which would generally apply on any incident:

a. Review Common Responsibilities (page 1-2).
b. Determine from the Incident Commander if there are any limits on
information release.

c. Develop material for use in media briefings.

d. Obtain Incident Commander's approval of media releases.

e. Inform media and conduct media briefings.

f. Arrange for tours and other interviews or briefings that may be
required.

g. Obtain media information that may be useful to incident planning.

h. Maintain current information summaries and/or displays on the incident

and provide information on status of incident to assigned personnel.
i. Maintain Unit/Activity Log (ICS Form 214).

LIAISON OFFICER (ICS 220-2) Incidents that are multi-jurisdictional, or have
several agencies involved, may require the establishment of the Liaison Officer
position on the Command Staff.

Only one Liaison Officer will be assigned for each incident, including incidents
operating under Unified Command and multi-jurisdiction incidents. The Liaison

COMMAND 5-3 COMMAND
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Officer may have assistants as necessary, and the assistants may also represent
assisting agencies or jurisdictions.

The Liaison Officer is the contact for the personnel assigned to the incident by
assisting or cooperating agencies. These are personnel other than those on
direct tactical assignments or those involved in a Unified Command.

a. Review Common Responsibilities (page 1-2).

b. Be a contact point for Agency Representatives.

c. Maintain a list of assisting and cooperating agencies and Agency
Representatives.

d. Assist in establishing and coordinating interagency contacts.

Keep agencies supporting the incident aware of incident status.

Monitor incident operations to identify current or potential inter-

organizational problems.

g. Participate in planning meetings, providing current resource status,
including limitations and capability of assisting agency resources.

h. Maintain Unit/Activity Log (ICS Form 214).

~ o

AGENCY REPRESENTATIVES (ICS 220-5) In many multi-jurisdiction incidents,
an agency or jurisdiction will send a representative to assist in coordination
efforts.

An Agency Representative is an individual assigned to an incident from an
assisting or cooperating agency who has been delegated authority to make
decisions on matters affecting that agency's participation at the incident.

Agency Representatives report to the Liaison Officer, or to the Incident
Commander in the absence of a Liaison Officer.

a. Review Common Responsibilities (page 1-2).

b. Ensure that all agency resources are properly checked-in at the

incident.

Obtain briefing from the Liaison Officer or Incident Commander.

Inform assisting or cooperating agency personnel on the incident that

the Agency Representative position for that agency has been filled.

e. Attend briefings and planning meetings as required.

Provide input on the use of agency resources unless resource

technical specialists are assigned from the agency.

g. Cooperate fully with the Incident Commander and the General Staff on
agency involvement at the incident.

h. Ensure the well-being of agency personnel assigned to the incident.

Qo

—n
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Advise the Liaison Officer of any special agency needs or
requirements.

Report to home agency dispatch or headquarters on a prearranged
schedule.

Ensure that all agency personnel and equipment are properly
accounted for and released prior to departure.

Ensure that all required agency forms, reports and documents are
complete prior to departure.

. Have a debriefing session with the Liaison Officer or Incident

Commander prior to departure.

SAFETY OFFICER (ICS 220-4) The Safety Officer's function is to develop and
recommend measures for assuring personnel safety, and to assess and/or
anticipate hazardous and unsafe situations.

Only one Safety Officer will be assigned for each incident. The Safety Officer
may have assistants as necessary, and the assistants may also represent
assisting agencies or jurisdictions. Safety assistants may have specific
responsibilities such as air

operations, hazardous materials, etc.

TT@Tme 0T

Review Common Responsibilities (page 1-2).

Participate in planning meetings.

ldentify hazardous situations associated with the incident.
Review the Incident Action Plan for safety implications.

Exercise emergency authority to stop and prevent unsafe acts.
Investigate accidents that have occurred within the incident area.
Assign assistants as needed.

Review and approve the medical plan.

Review and approve Hazardous Materials Site Safety & Control Plan
(ICS Form 208-HM) as required.

Maintain Unit/Activity Log (ICS Form 214).

COMMAND 5-5 COMMAND



January, 2001

Command and General Staff Planning Cycle Guide

1200
2400
0100
2300 1300
OFF SHIFT
AVAILABLE
1000
220 INCIDENT
MANAGEMENT
PEETINGS ON SHIFT
COMMAND,
Cananon Hen GENERAL STAFF
aFu"I..BaE:hm UL, AS NEEDED
e m.ﬁlmﬂ
g COMMAND
PLANNING MEETING
PREPARATION
WCIDENT
MANAGEMENT
0800
i OPERATIONS
BRIEFING
Command
& Gen. Stali
Ciperalion Cwerhead
0700
0500
190 1700
0600
1800

ICS 420-1

1400

1500

0400
1600

COMMAND 56 COMMAND



January, 2001 ICS 420-1
CHAPTER 6
OPERATIONS SECTION

[©70] 01 (Y 01 (=R 6-1

Organization Chart......... ..o e e e e 6-2

POSItioN CheCKIIStS.....cooeeeieeeeeeeeeeeee e 6-2
Operations Section Chief ...........uueeiiiiiiiiiiiiiieieeeeeeeee e 6-2
BranCh DIFECION ... et eeeeeaees 6-3
DiviSion/Group SUPEIVISON.........ccoeiieeeeeeeeee e 6-3
Strike Team/Task FOrce LEAdEr.........uuuuuiiiiiiiiiiiiiiieeieeeieeeeeeeeeeeeee e e e 6-4
SINGIE RESOUICE ... 6-5
Staging Area MaNAJET ......couii it 6-5
Air Operations Branch Dir€CtOr ....... .o 6-6
Air Tactical Group SUPEIVISOF ... nsensnsnnnnnnes 6-7
Helicopter Coordinator ..........cooe e 6-7
Air Tanker/Fixed WIng Coordinator............couoaiiiiiiiiiiiieeie e 6-8
Air SUPPOIt GrOUP SUPEIVISOL ... sssnssssnnnnnnnnes 6-9
Helibase Manager ... 6-10
HeliSpot Manager.........ooo oo 6-11
Y g = T 1= R 6-12
Deck CoordiNator ........cooe e 6-12
Loadmaster (Personnel/Cargo) ......ccooeeeeeeeeeeieeeeeeeeeeee 6-13
Parking Tender.......cooo i 6-13
Takeoff and Landing Controller............uuueiiiiiiiiieeee e 6-14
Helibase Radio Operator..........ccoooooi i 6-14
Helicopter TIMEKEEPET ......oee e 6-15

Operations Section Planning Cycle GUIde ..............eeeeiiiiiiiiiiiiiieeee e 6-16

OPERATIONS 6-1 OPERATIONS



January, 2001 ICS 420-1

ORGANIZATION CHART

OPERATIONS SECTION CHIEF

—STAGING AREA MANAGER
— AIR OPERATIONS BRANCH DIRECTOR
— AIR SUPPORT GROUP SUPERVISOR

| HELIBASE MANAGER (S)
L HELISPOT MANAGER (S)
L FIXED WING BASES

L__AIR TACTICAL GROUP SUPERVISOR

—— HELICOPTER COORDINATOR

L AIR TANKER/FIXED WING COORDINATOF

L BRANCHES (UP TO 5)
DIVISIONS/GROUPS (UP TO 25)

| STRIKE TEAMS

—— TASK FORCES

L SINGLE RESOURCES

POSITION CHECKLISTS

OPERATIONS SECTION CHIEF (ICS 222-1) The Operations Section Chief, a
member of the General Staff, is responsible for the management of all operations
directly applicable to the primary mission. The Operations Chief activates and
supervises organization elements in accordance with the Incident Action Plan
and directs its execution. The Operations Chief also directs the preparation of
unit operational plans, requests or releases resources, makes expedient changes
to the Incident Action Plan as necessary; and reports such to the Incident
Commander.

a. Review Common Responsibilities (page 1-2).
b. Develop operations portion of Incident Action Plan.
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c. Brief and assign Operations Section personnel in accordance with
Incident Action Plan.

d. Supervise Operations Section.

e. Determine need and request additional resources.

f. Review suggested list of resources to be released and initiate
recommendation for release of resources.

g. Assemble and disassemble strike teams assigned to Operations
Section.

h. Report information about special activities, events, and occurrences to
Incident Commander.

i. Maintain Unit/Activity Log (ICS Form 214).

BRANCH DIRECTOR (ICS 222-2) The Branch Directors when activated, are
under the direction of the Operations Section Chief, and are responsible for the
implementation of the portion of the Incident Action Plan appropriate to the
Branches.

a. Review Common Responsibilities (page 1-2).

b. Develop with subordinates alternatives for Branch control operations.

c. Attend planning meetings at the request of the Operations Section
Chief.

d. Review Division/Group Assignment Lists (ICS Form 204) for

Divisions/Groups within Branch. Modify lists based on effectiveness of

current operations.

Assign specific work tasks to Division/Group Supervisors.

Supervise Branch operations.

Resolve logistic problems reported by subordinates.

Report to Operations Section Chief when: Incident Action Plan is to be

modified; additional resources are needed; surplus resources are

available; hazardous situations or significant events occur.

i. Approve accident and medical reports (home agency forms) originating
within the Branch.

j.  Maintain Unit/Activity Log (ICS Form 214).

S@ ™o

DIVISION/GROUP SUPERVISOR (ICS 222-3) The Division/Group Supervisor
reports to the Operations Section Chief (or Branch Director when activated). The
Supervisor is responsible for the implementation of the assigned portion of the
Incident Action Plan, assignment of resources within the Division/Group, and
reporting on the progress of control operations and status of resources within the
Division/Group.
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Review Common Responsibilities (page 1-2).

Implement Incident Action Plan for Division/Group.

Provide Incident Action Plan to Strike Team Leaders, when available.

|dentify increments assigned to the Division/Group.

Review Division/Group assignments and incident activities with

subordinates and assign tasks.

Ensure that Incident Communications and/or Resources Unit is

advised of all changes in status of resources assigned to the

Division/Group.

g. Coordinate activities with adjacent Divisions/Groups.

h. Determine need for assistance on assigned tasks.

i. Submit situation and resources status information to Branch Director or
Operations Section Chief.

j. Report hazardous situations, special occurrences, or significant events
(e.g., accidents, sickness) to immediate supervisor.

k. Ensure that assigned personnel and equipment get to and from
assignments in a timely and orderly manner.

I.  Resolve logistics problems within the Division/Group.

m. Participate in the development of tactical plans for next operational
period.

n. Maintain Unit/Activity Log (ICS Form 214).
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STRIKE TEAM/TASK FORCE LEADER (ICS 222-4) The Strike Team/Task
Force Leader reports to a Division/Group Supervisor and is responsible for
performing tactical assignments assigned to the Strike Team or Task Force. The
Leader reports work progress, resources status, and other important information
to a Division/Group Supervisor, and maintains work records on assigned
personnel.

Review Common Responsibilities (page 1-2).

Review assignments with subordinates and assign tasks.

Monitor work progress and make changes when necessary.

Coordinate activities with adjacent strike teams, task forces and single

resources.

Travel to and from active assignment area with assigned resources.

Retain control of assigned resources while in available or out-of-

service status.

g. Submit situation and resource status information to Division/Group
Supervisor.

h. Maintain Unit/Activity Log (ICS Form 214).
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SINGLE RESOURCE The person in charge of a single tactical resource will
carry the unit designation of the resource.

TATTSQ 0000w

Review Common Responsibilities (page 1-2).

Review assignments.

Obtain necessary equipment/supplies.

Review weather/environmental conditions for assignment area.
Brief subordinates on safety measures.

Monitor work progress.

Ensure adequate communications with supervisor and subordinates.
Keep supervisor informed of progress and any changes.

Inform supervisor of problems with assigned resources.

Brief relief personnel, and advise them of any change in conditions.
Return equipment and supplies to appropriate unit.

Complete and turn in all time and use records on personnel and
equipment.

STAGING AREA MANAGER The Staging Area Manager is responsible for
managing all activities within a Staging Area.

aoop
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Review Common Responsibilities (page 1-2).

Proceed to Staging Area.

Establish Staging Area layout.

Determine any support needs for equipment, feeding, sanitation and
security.

Establish check-in function as appropriate.

Post areas for identification and traffic control.

Request maintenance service for equipment at Staging Area as
appropriate.

Respond to request for resource assignments. (Note: This may be
direct from Operations Section or via the Incident Communications
Center).

Obtain and issue receipts for radio equipment and other supplies
distributed and received at Staging Area.

Determine required resource levels from the Operations Section Chief.
Advise the Operations Section Chief when reserve levels reach
minimums.

Maintain and provide status to Resource Unit of all resources in
Staging Area.

. Maintain Staging Area in orderly condition.

Demobilize Staging Area in accordance with Incident Demobilization
Plan.
Maintain Unit/Activity Log (ICS Form 214).
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AIR OPERATIONS BRANCH DIRECTOR (ICS 222-5) The Air Operations
Branch Director, who is ground based, is primarily responsible for preparing the
air operations portion of the Incident Action Plan. The plan will reflect agency
restrictions that have an impact on the operational capability or utilization of
resources (e.g., night flying, hours per pilot). After the plan is approved, Air
Operations is responsible for implementing its strategic aspects--those that relate
to the overall incident strategy as opposed to those that pertain to tactical
operations (specific target selection).

Additionally, the Air Operations Branch Director is responsible for providing
logistical support to helicopters operating on the incident. Specific tactical
activities (target selection, suggested modifications to specific tactical actions in
the Incident Action Plan) are normally performed by the Air Tactical Group
Supervisor working with ground and air resources.

Review Common Responsibilities (page 1-2).

Organize preliminary air operations.

c. Request declaration (or cancellation) of restricted air space area, (FAA
Regulation 91.137).

d. Participate in preparation of the Incident Action Plan through Operation
Section Chief. Insure that the Air Operations portion of the Incident
Action Plan takes into consideration the Air Traffic Control
requirements of assigned aircraft.

e. Perform operational planning for air operations.

Prepare and provide Air Operations Summary Worksheet (ICS Form

220) to the Air Support Group and Fixed-Wing Bases.

Determine coordination procedures for use by air organization with

ground Branches, Divisions or Groups.

Coordinate with appropriate Operations Section personnel.

Supervise all Air Operations activities associated with the incident.

Evaluate helibase locations.

Establish procedures for emergency reassignment of aircraft.

Schedule approved flights of non-incident aircraft in the restricted air

space area.

m. Coordinate and schedule infrared aircraft flights.

Coordinate with Operations Coordination Center (OCC) through

normal channels on incident air operations activities.

o. Inform the Air Tactical Group Supervisor of the air traffic situation

external to the incident.

Consider requests for non-tactical use of incident aircraft.

Resolve conflicts concerning non-incident aircraft.

Coordinate with Federal Aviation Administration (FAA).

Update air operations plans.
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Report to the Operations Section Chief on air operations activities.
Report special incidents/accidents.
Arrange for an accident investigation team when warranted.

. Maintain Unit/Activity Log (ICS Form 214).
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AIR TACTICAL GROUP SUPERVISOR (ICS 222-6) The Air Tactical Group
Supervisor is primarily responsible for the coordination of aircraft operations
when fixed and/or rotary-wing aircraft are operating on an incident. These
coordination activities are performed by the Air Tactical Group Supervisor while
airborne. The Air Tactical Group Supervisor reports to the Air Operations Branch
Director.

a. Review Common Responsibilities (page 1-2).

b. Determine what aircraft (air tankers and helicopters) are operating

within area of assignment.

Manage air tactical activities based upon Incident Action Plan.

Establish and maintain communications and Air Traffic Control with

pilots, Air Operations, Helicopter Coordinator, Air Tanker/Fixed Wing

Coordinator, Air Support Group (usually Helibase Manager), and fixed

wing support bases.

e. Coordinate approved flights of non-incident aircraft or non-tactical
flights in restricted air space area.

f. Obtain information about air traffic external to the incident.

g. Receive reports of non-incident aircraft violating restricted air space
area.

h. Make tactical recommendations to approved ground contact
(Operations Section Chief, Branch Director, or Division/Group
Supervisor).

i. Inform Air Operations Branch Director of tactical recommendations
affecting the air operations portion of the Incident Action Plan.

j- Report on Air Operations activities to the Air Operations Branch
Director. Advise Air Operations immediately if aircraft mission
assignments are causing conflicts in the Air Traffic Control System.

k. Report on incidents/accidents.

o

HELICOPTER COORDINATOR (ICS 222-7) The Helicopter Coordinator is
primarily responsible for coordinating tactical or logistical helicopter mission(s) at
the incident. The Helicopter Coordinator can be airborne or on the ground
operating from a high vantage point. The Helicopter Coordinator reports to the
Air Tactical Group Supervisor. Activation of this position is contingent upon the
complexity of the incident and the number of helicopters assigned. There may
be more than one Helicopter Coordinator assigned to an incident.
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Review Common Responsibilities (page 1-2).

Determine what aircraft (air tankers and helicopters) are operating
within incident area of assignment.

Survey assigned incident area to determine situation, aircraft hazards
and other potential problems.

Coordinate Air Traffic Control with pilots, Air Operations Branch
Director, Air Tactical Group Supervisor, Air Tanker/Fixed Wing
Coordinator and the Air Support Group (usually Helibase Manager) as
the situation dictates.

Coordinate the use of assigned ground to air and air to air
communications frequencies with the Air Tactical Group Supervisor,
Communications Unit, or local agency dispatch center.

Ensure that all assigned helicopters know appropriate operating
frequencies.

Coordinate geographical areas for helicopter operations with Air
Tactical Group Supervisor and make assignments.

Determine and implement air safety requirements and procedures.
Ensure that approved night flying procedures are in operation.
Receive assignments, brief pilots, assign missions, and supervise
helicopter activities.

Coordinate activities with Air Tactical Group Supervisor, Air
Tanker/Fixed Wing Coordinator, Air Support Group and ground
personnel.

Maintain continuous observation of assigned helicopter operating area
and inform Air Tactical Group Supervisor of incident conditions
including any aircraft malfunction or maintenance difficulties and
anything that may affect the incident.

. Inform Air Tactical Group Supervisor when mission is completed and

reassign helicopter as directed.

Request assistance or equipment as required.

Report incidents or accidents to Air Operations Branch Director and Air
Tactical Group Supervisor immediately.

Maintain records of activities.

AIR TANKER/FIXED WING COORDINATOR (ICS 222-8) The Air Tanker/Fixed
Wing Coordinator is primarily responsible for coordinating assigned air tanker
operations at the incident. The Coordinator, who is always airborne, reports to
the Air Tactical Group Supervisor. Activation of this position is contingent upon
the need or upon complexity of the incident.
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a. Review Common Responsibilities (page 1-2).

b. Determine all aircraft including air tankers and helicopters operating
within incident area of assignment.

c. Survey incident area to determine situation, aircraft hazards and other
potential problems.

d. Coordinate the use of assigned ground to air and air to air
communications frequencies with Air Tactical Group Supervisor,
Communications Unit or local agency dispatch center and establish air
tanker air to air radio frequencies.

e. Ensure air tankers know appropriate operating frequencies.

f. Determine incident air tanker capabilities and limitations for specific
assignments.

g. Coordinate Air Traffic Control with pilots, Air Operations Branch
Director, Air Tactical Group Supervisor, Helicopter Coordinator, and Air
Support Group (usually Helibase Manager) as the situation dictates.

h. Determine and implement air safety requirement procedures.

i. Receive assignments, brief pilots, assign missions, and supervise
fixed-wing activities.

j. Coordinate activities with Air Tactical Group Supervisor, Helicopter
Coordinator and ground operations personnel.

k. Maintain continuous observation of air tanker operating areas.

I.  Provide information to ground resources, if necessary.

m. Inform Air Tactical Group Supervisor of overall incident conditions
including aircraft malfunction or maintenance difficulties.

n. Inform Air Tactical Group Supervisor when mission is completed and
reassign air tankers as directed.

0. Request assistance or equipment as necessary.

p. Report incidents or accidents to Air Operations Branch Director
immediately.

g. Maintain records of activities.

AIR SUPPORT GROUP SUPERVISOR (ICS 222-9) The Air Support Group
Supervisor is primarily responsible for supporting and managing helibase and
helispot operations and maintaining liaison with fixed-wing air bases. This
includes providing 1) fuel and other supplies 2) maintenance and repair of
helicopters 3) retardant mixing and loading 4) keeping records of helicopter
activity, and 5) providing enforcement of safety regulations. These major
functions are performed at helibases and helispots. Helicopters during landing
and take-off and while on the ground are under the control of the Air Support
Group's Helibase or Helispot Managers. The Air Support Group Supervisor
reports to the Air Operations Branch Director.
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Review Common Responsibilities (page 1-2).

Obtain copy of the Incident Action Plan from the Air Operations Branch
Director including Air Operations Summary Worksheet (ICS Form 220).
Participate in Air Operations Branch Director planning activities.

Inform Air Operations Branch Director of group activities.

Identify resources/supplies dispatched for Air Support Group.

Request special air support items from appropriate sources through
Logistics Section.

Identify helibase and helispot locations (from Incident Action Plan) or
from Air Operations Branch Director.

Determine need for assignment of personnel and equipment at each
helibase and helispot.

Coordinate special requests for air logistics.

Maintain coordination with airbases supporting the incident.
Coordinate activities with Air Operations Branch Director.

Obtain assigned ground to air frequency for helibase operations from
Communications Unit Leader or Incident Radio Communications Plan
(ICS Form 205).

. Inform Air Operations Branch Director of capability to provide night

flying service.

. Ensure compliance with each agency's operations checklist for day

and night operations.

Ensure dust abatement procedures are implemented at helibase and
helispots.

Provide aircraft rescue firefighting service for helibases and helispots.
Ensure that Air Traffic Control procedures are established between
Helibase and Helispots and the Air Tactical Group Supervisor,
Helicopter Coordinator or Air Tanker/Fixed Wing Coordinator.
Maintain Unit/Activity Log (ICS Form 214).

HELIBASE MANAGER

oo
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Review Common Responsibilities (page 1-2).

Obtain Incident Action Plan including Air Operations Summary
Worksheet (ICS Form 220).

Participate in Air Support Group planning activities.

Inform Air Support Supervisor of helibase activities.

Report to assigned helibase. Brief pilots and assigned personnel.
Manage resources/supplies dispatched to helibase.

Ensure helibase is posted and cordoned.

Coordinate helibase Air Traffic control with pilots, Air Support Group
Supervisor, Air Tactical Group Supervisor, Helicopter Coordinator and
the Takeoff and Landing Controller.
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Manage retardant mixing and loading operations.

Ensure helicopter fueling, maintenance and repair services are
provided.

Supervise manifesting and loading of personnel and cargo.

Ensure dust abatement techniques are provided and used at helibases
and helispots.

. Ensure security is provided at each helibase and helispot.

Ensure aircraft rescue firefighting services are provided for the
helibase.

Request special air support items from the Air Support Group
Supervisor.

Receive and respond to special requests for air logistics.

Supervise personnel responsible to maintain agency records, reports
of helicopter activities, and Check-In List (ICS Form 211).
Coordinate activities with Air Support Group Supervisor.

Display organization and work schedule at each helibase, including
helispot organization and assigned radio frequencies.

Solicit pilot input concerning selection and adequacy of helispots,
communications, Air Traffic Control, operational difficulties, and safety
problems.

Maintain Unit/Activity Log (ICS Form 214).

HELISPOT MANAGER
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Review Common Responsibilities (page 1-2).

Obtain Incident Action Plan including Air Operations Summary
Worksheet (ICS Form 220).

Report to assigned helispot.

Coordinate activities with Helibase Manager.

Inform Helibase Manager of helispot activities.

Manage resources/supplies dispatch to helispot.

Request special air support items from Helibase Manager.
Coordinate Air Traffic Control and Communications with pilots,
Helibase Manager, Helicopter Coordinator, Air Tanker/Fixed Wing
Coordinator and Air Tactical Group Supervisor when appropriate.
Ensure aircraft rescue firefighting services are available.

Ensure that dust control is adequate, debris cannot blow into rotor
system, touchdown zone slope is not excessive and rotor clearance is
sufficient.

Supervise or perform retardant loading at helispot.

Perform manifesting and loading of personnel and cargo.

. Coordinate with pilots for proper loading and unloading and safety

problems.

. Maintain agency records and reports of helicopter activities.
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MIXMASTER

The Mixmaster is responsible for providing fire retardant to helicopters at the rate
specified and for the expected duration of job. The Mixmaster reports to the
Helibase Manager.
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Review Common Responsibilities (page 1-2).

Obtain Air Operations Summary Worksheet (ICS Form 220).

Check accessory equipment, such as valves, hoses and storage tanks.
Take immediate steps to get any items and personnel to do the job.
Plan the specific layout to conduct operations.

Determine if water or retardant is to be used and which helicopters
may have load restrictions.

g. Maintain communication with Helibase Manager.
h.
[
J
k
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Supervise the crew in setting up operations.
Supervise crew in loading retardant into helicopters.
Make sure supply of retardants is kept ahead of demand.

. Attend to the safety and welfare of crew.

See that the base is cleaned up before leaving.

m. Keep necessary agency records.

DECK COORDINATOR

The Deck Coordinator is responsible for providing coordination of a helibase
landing area for personnel and cargo movement. The Deck Coordinator reports
to the Helibase Manager.
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Review Common Responsibilities (page 1-2).

Obtain Air Operations Summary Worksheet (ICS Form 220).
Establish emergency landing areas.

Ensure aircraft rescue firefighting procedures are understood by deck
personnel.

Establish and mark landing pads.

Ensure sufficient personnel are available to load and unload personnel
and cargo safely.

Ensure deck area is properly posted.

Provide for vehicle control.

Supervise deck management personnel. (Load Masters and Parking
Tenders)

Ensure dust abatement measures are met.
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Ensure that all assigned personnel are posted to the daily organization
chart.
Ensure proper manifesting and load calculations are done.

. Ensure Air Traffic Control operation is coordinated with Landing and

Takeoff Coordinator.
Maintain agency records.

LOADMASTER (PERSONNEL/CARGO)

The Loadmaster is responsible for the safe operation of loading and unloading of
cargo and personnel at a helibase. The Loadmaster reports to the Deck
Coordinator.

S@ TP a0Ty

Review Common Responsibilities (page 1-2).

Obtain Air Operations Summary Worksheet (ICS Form 220).
Ensure proper posting of loading and unloading areas.
Perform manifesting and loading of personnel and cargo.
Ensure sling load equipment is safe.

Know aircraft rescue firefighting procedures.

Supervise loading and unloading crews.

Coordinate with Takeoff and Landing Controller.

PARKING TENDER

The Parking Tender is responsible for the takeoff and landing of helicopters at an
assigned helicopter pad. The Parking Tender reports to the Deck Coordinator (A
Parking Tender should be assigned for each helicopter pad.).
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a. Review Common Responsibilities (page 1-2).
b.

Supervise activities at the landing pad. (personnel and helicopter
movement, vehicle traffic, etc.)

Know and understand the aircraft rescue firefighting procedures.
Ensure agency checklist is followed.

Ensure helicopter pilot needs are met at the landing pad.

Ensure landing pad is properly maintained (dust abatement, marking,
etc.).

Ensure landing pad is properly marked.

Check personnel seatbelts, cargo restraints and helicopter doors.
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TAKEOFF AND LANDING CONTROLLER

The Takeoff and Landing Controller is responsible for providing coordination of
arriving and departing helicopters at a helibase and all helicopter movement on
and around the helibase. The Takeoff and Landing Controller reports to the
Helibase Manager.

Review Common Responsibilities (page 1-2).

Obtain Air Operations Summary Worksheet (ICS Form 220).

Check radio system before commencing operation.

Coordinate with radio operation on helicopter flight routes and patterns.
Maintain communications with all incoming and outgoing helicopters.
Maintain constant communications with radio operator.

Coordinate with Deck Manager and Parking Tender before
commencing operation and during operation.
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HELIBASE RADIO OPERATOR

The Helibase Radio Operator is responsible for establishing communication
between incident assigned helicopters and helibases, Air Tactical Group
Supervisor, Air Operations Branch Director and Takeoff and Landing Controller.
The Helibase Radio Operator reports to the Helibase Manager.

Review Common Responsibilities (page 1-2).

Obtain Air Operations Summary Worksheet (ICS Form 220).

Establish communication needs at helibase.

Ensure orders from Air Operations Branch Director are relayed to

Helibase Manager.

Maintain constant communications with all helicopters.

Notify Takeoff/Landing Coordinator of incoming helicopters.

Verify daily radio frequencies with Helibase Manager.

Maintain a log of all helicopter takeoff/landings, ETA's, ETD's and flight

route check-ins.

Establish helicopter identification call numbers and post.

Ensure helicopter timekeeping is completed.

k. Establish and enforce proper radio procedures.

I.  Notify Air Operations Branch Director immediately of any overdue or
missing helicopters.

m. Understand aircraft rescue firefighting procedures.

Receive clearance from Air Tactical Group Supervisor before

launching helicopters.
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HELICOPTER TIMEKEEPER

The Helicopter Timekeeper is responsible for keeping time on all helicopters
assigned to the helibase. Helicopter Timekeeper reports to the radio operator.

Review Common Responsibilities (page 1-2).

Obtain Air Operations Summary Worksheet (ICS Form 220).
Determine number of helicopters by agency.

Determine helicopter time needed by agency.

Record operation time of helicopters.

Fill out necessary agency time reports.

Obtain necessary timekeeping forms.
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Operations Section Planning Cycle Guide
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ORGANIZATION CHART

PLANNING SECTION CHIEF

RESOURCES UNIT LEADER
CHECK-IN/STATUS RECORDERS

SITUATION UNIT LEADER
——DISPLAY PROCESSORS
——FIELD OBSERVERS
——WEATHER OBSERVER

DOCUMENTATION UNIT LEADER

DEMOBILIZATION UNIT LEADER

TECHNICAL SPECIALISTS *

— FIRE BEHAVIOR

— WATER RESOURCES
—— ENVIRONMENTAL
— RESOURCE USE

— TRAINING

— OTHERS AS NEEDED

*

May be assigned wherever their services are required.
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POSITION CHECKLISTS

PLANNING SECTION CHIEF (ICS 221-1) The Planning Section Chief, a
member of the Incident Commander's General Staff, is responsible for the
collection, evaluation, dissemination and use of information about the
development of the incident and status of resources. Information is needed to:
1) understand the current situation 2) predict probable course of incident events,
and 3) prepare alternative strategies and control operations for the incident.

Review Common Responsibilities (page 1-2).
Collect and process situation information about the incident.
Supervise preparation of the Incident Action Plan.
Provide input to the Incident Commander and Operations Section
Chief in preparing the Incident Action Plan.
e. Reassign out-of-service personnel already on-site to ICS
organizational positions as appropriate.
f. Establish information requirements and reporting schedules for
Planning Section units (e.g., Resources, Situation Units).
g. Determine need for any specialized resources in support of the
incident.
h. If requested, assemble and disassemble strike teams and task forces
not assigned to Operations.
i. Establish special information collection activities as necessary, e.g.,
weather, environmental, toxics, etc.
Assemble information on alternative strategies.
Provide periodic predictions on incident potential.
Report any significant changes in incident status.
. Compile and display incident status information.
Oversee preparation and implementation of Incident Demobilization
Plan.
Incorporate plans, (e.g., Traffic, Medical, Communications, Site Safety)
into the Incident Action Plan.
p. Maintain Unit/Activity Log (ICS Form 214).
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PLANNING PROCESS

The checklist below provides basic steps appropriate for use in almost any
incident situation. However, not all incidents require written plans and the need
for written plans and attachments is based on incident requirements and the
decision of the Incident Commander.

PLANNING 7-3 PLANNING
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The Planning Checklist is intended to be used with the Operational Planning
Worksheet (ICS Form 215). For more detailed instructions, see Planning Section
Chief Position Manual (ICS 221-1). The Operations Section Chief should have a
draft Operational Planning Worksheet (ICS Form 215) completed prior to the
planning meeting.

Incident Objectives and strategy should be established before the planning
meeting. For this purpose it may be necessary to hold a strategy meeting prior to
the planning meeting.

The Planning Process works best when the incident perimeter and proposed
control lines are divided into logical geographical units for planning purposes.
The tactics and resources are then determined for each of the planning units and
then the planning units are combined into divisions/groups utilizing span-of-
control guidelines.

The ICS Form 215A, LCES Safety Analysis, is intended to highlight potential
problem areas. The Incident Commander, Command and General Staff would
then consider reasonable mitigation actions or select a different strategic or
tactical approach.

CHECKLIST
RESPONSIBILITY

1.
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Briefing on situation and resource status....................
2. Set control Objectives...........uueeueriiiiiiiiiiiaas
3.

Plot control lines, establish division boundaries,

identify group assignments. ..........cccoooiiiiiiinee,
Specify tactics/safety for each division ......................
Specify resources needed by Division/Group .............

Specify Operations facilities and reporting

locations - Ploton map .....ccooeviiiiiiiiiiiiei e

Place resource and personnel order..........ccccceeeeeeeen.

Consider Communications, Medical, Site Safety,

and Traffic Plan requirements..............ccccceeeee.

Finalize, approve and implement Incident

AcCtion Plan.........cooo i
IC = Incident Commander

PSC = Planning Section Chief

OPS = Operations Section Chief

LSC = Logistics Section Chief

SO = Safety Officer
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PRIMARY

......... OPS
......... SO, OPS
......... OPS, PSC

......... OPS, PSC,

LSC

......... LSC

......... SO, PSC,

LSC

......... PSC, IC,

OPS
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RESOURCES UNIT LEADER The Resources Unit Leader is responsible for
maintaining the status of all assigned resources (primary and support) at an
incident. This is achieved by overseeing the check-in of all resources,
maintaining a status-keeping system indicating current location and status of all
resources, and maintenance of a master list of all resources, e.g., key
supervisory personnel, primary and support resources, etc.

aoop

Review Common Responsibilities (page 1-2).

Review Unit Leader Responsibilities (page 1-3).

Establish check-in function at incident locations.

Prepare Organization Assignment List (ICS Form 203) and
Organization Chart (ICS Form 207).

Prepare appropriate parts of Division Assignment Lists (ICS Form
204).

Prepare and maintain the Command Post display (to include
organization chart and resource allocation and deployment).
Maintain and post the current status and location of all resources.
Maintain master roster of all resources checked in at the incident.
A Check-in/Status Recorder reports to the Resources Unit Leader and
assists with the accounting of all incident assigned resources.

CHECK-IN/STATUS RECORDER Check-in/Status recorders are needed at
each check-in location to ensure that all resources assigned to an incident are
accounted for.

a. Review Common Responsibilities (page 1-2).
b.

Obtain required work materials, including Check-in Lists (ICS Form
211), Resource Status Cards (ICS 219), and status display boards.
Establish communications with the Communication Center and Ground
Support Unit.

Post signs so that arriving resources can easily find incident check-in
location(s).

Record check-in information on Check-in Lists (ICS Form 211).
Transmit check-in information to Resources Unit on regular pre-
arranged schedule or as needed.

Forward completed Check-in Lists (ICS 211) and Status Change Cards
(ICS 210) to the Resources Unit.

. Receive, record, and maintain resource status information on

Resource Status Cards (ICS 219) for incident assigned single
resources, strike teams, task forces, and overhead personnel.
Maintain files of Check-in Lists (ICS 211).
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SITUATION UNIT LEADER The collection, processing and organizing of all
incident information takes place within the Situation Unit. The Situation Unit may
prepare future projections of incident growth, maps and intelligence information.

Review Common Responsibilities (page 1-2).

Review Unit Leader Responsibilities (page 1-3).

Begin collection and analysis of incident data as soon as possible.
Prepare, post, or disseminate resource and situation status information
as required, including special requests.

e. Prepare periodic predictions or as requested.

f. Prepare the Incident Status Summary Form (ICS Form 209).

g. Provide photographic services and maps if required.

aoop

DISPLAY PROCESSOR The Display Processor is responsible for the display of
incident status information obtained from Field Observers, resource status
reports, aerial and orthography photographs and infrared data.

a. Review Common Responsibilities (page 1-2).
b. Determine:

- Location of work assignment.

- Numbers, types and locations of displays required.
Priorities
Map requirements for Incident Action Plans.
- Time limits for completion.
- Field Observer assignments and communications means.
Obtain necessary equipment and supplies.
Obtain copy of Incident Action Plan for each operational period.
Assist Situation Unit Leader in analyzing and evaluating field reports.
Develop required displays in accordance with time limits for
completion.

-0 Qo0

FIELD OBSERVER The Field Observer is responsible to collect situation
information from personal observations at the incident and provide this
information to the Situation Unit Leader.

a. Review Common Responsibilities (page 1-2).
b. Determine:
- Location of assignment.
- Type of information required.
- Priorities.
- Time limits for completion.
- Method of communication.
- Method of transportation.
c. Obtain copy of Incident Action Plan for the Operational Period.
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Obtain necessary equipment and supplies.

Perform Field Observer responsibilities to include but not limited to the
following:

- Perimeters of incident.

- Locations of hot spots.

- Unburned islands.

- Rates of spread.

Weather conditions.

Hazards including escape routes and safe areas.

- Progress of Operations resources.

Be prepared to identify all facility locations (e.g., helispots, Division and
Branch boundaries).

Report information to Situation Unit Leader by established procedure.
Report immediately any condition observed which may cause danger
and safety hazard to personnel.

Gather intelligence that will lead to accurate predictions.

WEATHER OBSERVER The Weather Observer is responsible to collect current
incident weather information and provide the information to an assigned
meteorologist, Fire Behavior Specialist or Situation Unit Leader.

a.
b.

© Qo0

Review Common Responsibilities (page 1-2).

Determine:

- Nature and location of work assignments.

- Weather data collection methods to be used.

Priorities for collection.

Specific types of information required.

- Frequency of reports.

- Method of reporting.

- Source of equipment.

Obtain weather data collection equipment.

Obtain appropriate transportation to collection site(s).

Record and report weather observations at assigned locations on
schedule.

Turn in equipment at completion of assignment.

Demobilize according to Incident Demobilization Plan.

Support special requirements for development of incident maps.
Demobilize incident displays in accordance with Incident
Demobilization Plan.

DOCUMENTATION UNIT LEADER The Documentation Unit Leader is
responsible for the maintenance of accurate, up-to-date incident files. Duplication
services will also be provided by the Documentation Unit. Incident files will be
stored for legal, analytical, and historical purposes.
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Review Common Responsibilities (page 1-2).

Review Unit Leader Responsibilities (page 1-3).

Set up work area; begin organization of incident files.

Establish duplication service; respond to requests.

File all official forms and reports.

Review records for accuracy and completeness; inform appropriate
units of errors or omissions.

Provide incident documentation as requested.

Store files for post-incident use.

-0 o0 OoTw

@

DEMOBILIZATION UNIT LEADER The Demobilization Unit Leader is
responsible for developing the Incident Demobilization Plan. On large incidents,
demobilization can be quite complex, requiring a separate planning activity. Note
that not all agencies require specific demobilization instructions.

a. Review Common Responsibilities (page 1-2).

b. Review Unit Leader Responsibilities (page 1-3).

c. Review incident resource records to determine the likely size and
extent of demobilization effort.

d. Based on above analysis, add additional personnel, work space and

supplies as needed.

Coordinate demobilization with Agency Representatives.

Monitor ongoing Operations Section resource needs.

|dentify surplus resources and probable release time.

Develop incident check-out function for all units.

Evaluate logistics and transportation capabilities to support

demobilization.

j. Establish communications with off-incident facilities, as necessary.

k. Develop an Incident Demobilization Plan detailing specific
responsibilities and release priorities and procedures.

I.  Prepare appropriate directories (e.g., maps, instructions, etc.) for
inclusion in the demobilization plan.

m. Distribute demobilization plan (on and off-site).

n. Ensure that all Sections/Units understand their specific demobilization
responsibilities.

0. Supervise execution of the Incident Demobilization Plan.

p. Brief Planning Section Chief on demobilization progress.

Q™o

TECHNICAL SPECIALISTS Certain incidents or events may require the use of
Technical Specialists who have specialized knowledge and expertise. Technical
Specialists may function within the Planning Section, or be assigned wherever
their services are required.
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TECHNICAL SPECIALISTS (NOT OTHERWISE SPECIFIED):

©coo0oe

—n

Review Common Responsibilities (Page 1-2).

Check in.

Obtain briefing from supervisor.

Obtain personal protective equipment as appropriate.

Determine coordination procedures with other sections, units, and local
agencies.

Establish work area and acquire work materials.

Participate in the development of the Incident Action Plan and review
the general control objectives including alternative strategies as
appropriate.

Obtain appropriate transportation and communications.

Keep supervisor informed.

Maintain Unit/Activity Log (ICS Form 214).

FIRE BEHAVIOR SPECIALIST The Fire Behavior Specialist is primarily
responsible for establishing a weather data collection system, and to develop
required fire behavior predictions based on fire history, fuel, weather, and
topography

information.

TT@Tme 0Ty

K.

Review Common Responsibilities (page 1-2).

Establish weather data requirements.

Verify dispatch of meteorologist.

Confirm that mobile weather station has arrived and is operational.
Inform meteorologist of weather data requirements.

Forward weather data to Planning Section Chief.

Collect, review and compile fire history data.

Collect, review and compile exposed fuel data.

Collect, review and compile information about topography and fire
barriers.

Provide weather information and other pertinent information to
Situation Unit Leader for inclusion in Incident Status Summary Report
(ICS Form 209).

Review completed Incident Status Summary report and Incident Action
Plan.

Prepare fire behavior prediction information at periodic intervals or
upon request and forward to Planning Section Chief.

m. Maintain Unit/Activity Log (ICS Form 214).
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WATER RESOURCES SPECIALIST

a.
b.

Review Common Responsibilities (page 1-2).

Participate in the development of the Incident Action Plan and review
general control objectives including alternative strategies presently in
effect.

c. Collect and validate water resource information within the incident
area.

d. Prepare information on available water resources.

e. Establish water requirements needed to support fire suppression
actions.

f. Compare incident control objectives as stated in the Plan, with
available water resources and report inadequacies or problems to
Planning Section Chief.

g. Participate in the preparation of Incident Action Plan when requested.

h. Respond to requests for water information.

i. Collect and transmit records and logs to Documentation Unit at the end
of each operational period.

j.  Maintain Unit/Activity Log (ICS Form 214).

ENVIRONMENTAL SPECIALIST

a. Review Common Responsibilities (page 1-2).

b. Participate in the development of the Incident Action Plan and review
the general control objectives including alternative strategies.

c. Collect and validate environmental information within the incident area
by reviewing pre-attack land use and management plans.

d. Determine environmental restrictions within the incident area.

e. Develop suggested priorities for preservation of the environment.

f. Provide environmental analysis information, as requested.

g. Collect and transmit required records and logs to Documentation Unit
at the end of each operational period.

h. Maintain Unit/Activity Log (ICS Form 214).

RESOURCE USE SPECIALIST

oo

Qo

Review Common Responsibilities (page 1-2).

Participate in the development of the Incident Action Plan and review
general control objectives including alternative strategies as requested.
Collect information on incident resources as needed.

Respond to requests for information about limitations and capabilities
of resources.
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e.

f.

Collect and transmit records and logs to Documentation Unit at the end
of each operational period.
Maintain Unit/Activity Log (ICS Form 214).

TRAINING SPECIALIST

aoop

Review Common Responsibilities (page 1-2).

Inform Planning Section Chief of planned use of trainees.

Review trainee assignments and modify if appropriate.

Coordinate the assignments of trainees to incident positions with
Resources Unit.

Brief trainees and trainers on training assignments and objectives.
Coordinate use of unassigned trainees.

Make follow-up contacts on the job to provide assistance and advice
for trainees to meet training objectives as appropriate and with
approval of unit leaders.

Ensure trainees receive performance evaluation.

Monitor operational procedures and evaluate training needs.
Respond to requests for information concerning training activities.
Give Training Specialist records and logs to Documentation Unit at the
end of each operational period.

Maintain Unit/Activity Log (ICS Form 214).
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ORGANIZATION CHART

LOGISTICS SECTION CHIEF

—— SERVICE BRANCH DIRECTOR
—COMMUNICATIONS UNIT LEADER
I—INCIDENT COMMUNICATIONS MANAGER

INCIDENT DISPATCHERS
MESSAGE CENTER OPERATOR
MESSENGERS
—MEDICAL UNIT LEADER
I—F%ESPONDEF{ REHABILITATION MANAGER
— FOOD UNIT LEADER
I—COOK (KITCHEN CREW)

I:ASSISTANT COOK
HELPERS
SUPPORT BRANCH DIRECTOR
—~-SUPPLY UNIT LEADER
ORDERING MANAGER
RECEIVING AND DISTRIBUTION MANAGER
RECORDERS
HELPERS
TOOL AND EQUIPMENT SPECIALIST
I—TOOL ATTENDANT
—FACILITIES UNIT LEADER
SECURITY MANAGER
L SECURITY PERSONNEL
BASE MANAGER
L FACILITY MAINTENANCE SPECIALISTS
CAMP MANAGER (S)
I: FACILITY MAINTENANCE SPECIALISTS
SECURITY PERSONNEL
~ GROUND SUPPORT UNIT LEADER
L EQUIPMENT MANAGER
EQUIPMENT TIMEKEEPER
MECHANICS
DRIVERS/OPERATORS
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POSITION CHECKLISTS

LOGISTICS SECTION CHIEF (ICS 223-1) The Logistics Section Chief, a
member of the General Staff, is responsible for providing facilities, services, and
material in support of the incident. The Section Chief participates in development
and implementation of the Incident Action Plan and activates and supervises the
Branches and Units within the Logistics Section.

Review Common Responsibilities (page 1-2).
Plan organization of Logistics Section.
Assign work locations and preliminary work tasks to Section personnel.
Notify Resources Unit of Logistics Section units activated including
names and locations of assigned personnel.
Assemble and brief Branch Directors and Unit Leaders.
Participate in preparation of Incident Action Plan.
Identify service and support requirements for planned and expected
operations.
h. Provide input to and review Communications Plan, Medical Plan and
Traffic Plan.
Coordinate and process requests for additional resources.
Review Incident Action Plan and estimate Section needs for next
operational period.
Advise on current service and support capabilities.
Prepare service and support elements of the Incident Action Plan.
. Estimate future service and support requirements.
Receive Demobilization Plan from Planning Section.
Recommend release of unit resources in conformity with
Demobilization Plan.
Ensure general welfare and safety of Logistics Section personnel.
Maintain Unit/Activity Log (ICS Form 214).

o @~0 ooUp

©c-5 37X

Q70

SERVICE BRANCH DIRECTOR (ICS 223-6) The Service Branch Director,
when activated, is under the supervision of the Logistics Section Chief, and is
responsible for the management of all service activities at the incident. The
Branch Director supervises the operations of the Communications, Medical and
Food Units.

Review Common Responsibilities (page 1-2).

Obtain working materials.

Determine level of service required to support operations.
Confirm dispatch of Branch personnel.

Participate in planning meetings of Logistics Section personnel.
Review Incident Action Plan.

-0 Qo0 OoTw
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g. Organize and prepare assignments for Service Branch personnel.
h. Coordinate activities of Branch Units.

i. Inform Logistics Chief of Branch activities.

j. Resolve Service Branch problems.

k. Maintain Unit/Activity Log (ICS Form 214).

COMMUNICATIONS UNIT LEADER (ICS 223-5) The Communications Unit
Leader, under the direction of the Service Branch Director or Logistics Section
Chief, is responsible for developing plans for the effective use of incident
communications equipment and facilities; installing and testing of
communications equipment; supervision of the Incident Communications Center;
distribution of communications equipment to incident personnel; and the
maintenance and repair of communications equipment.

Review Common Responsibilities (page 1-2).
Review Unit Leader Responsibilities (page 1-3).
Determine unit personnel needs.
Prepare and implement the Incident Radio Communications Plan (ICS
Form 205).
e. Ensure the Incident Communications Center and Message Center are
established.
f. Establish appropriate communications distribution/maintenance
locations within base/camp(s).
g. Ensure communications systems are installed and tested.
h. Ensure an equipment accountability system is established.
i. Ensure personal portable radio equipment from cache is distributed per
Incident Radio Communications Plan.
j. Provide technical information as required on:
- Adequacy of communications systems currently in operation.
- Geographic limitation on communications systems.
- Equipment capabilities/limitations.
- Amount and types of equipment available.
- Anticipated problems in the use of communications equipment.
Supervise Communications Unit activities.
Maintain records on all communications equipment as appropriate.
. Ensure equipment is tested and repaired.
Recover equipment from relieved or released units.

aoop
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INCIDENT DISPATCHER The Incident Dispatcher (including Incident
Communications Manager) is responsible to receive and transmit radio and
telephone messages among and between personnel and to provide dispatch
services at the incident.
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Review Common Responsibilities (page 1-2).

Ensure adequate staffing (Incident Communications Manager).

Obtain and review Incident Action Plan to determine incident

organization and Incident Radio Communications Plan.

Set up Incident Radio Communications Center - check out equipment.

Request service on any inoperable or marginal equipment.

Set up Message Center location as required.

Receive and transmit messages within and external to incident.

Maintain files of Status Change Cards (ICS Form 210) and General

Messages (ICS Form 213).

Maintain a record of unusual incident occurrences.

Provide briefing to relief on:

- Current activities.

- Equipment status.

- Any unusual communications situations.

k. Turn in appropriate documents to Incident Communications Manager
or Communications Unit Leader.

[. Demobilize Communications Center in accordance with Incident

Demobilization Plan.

oo
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MEDICAL UNIT LEADER (ICS 223-7) The Medical Unit Leader, under the
direction of the Service Branch Director or Logistics Section Chief, is primarily
responsible for the development of the Medical Plan, obtaining medical aid and
transportation for injured and ill incident personnel, and preparation of reports
and records.

Review Common Responsibilities (page 1-2).

Review Unit Leader Responsibilities (page 1-3).

Participate in Logistics Section/Service Branch planning activities.
Establish Medical Unit.

Prepare the Medical Plan (ICS Form 206).

Prepare procedures for major medical emergency.

Declare major medical emergency as appropriate.

Respond to requests for medical aid, medical transportation, medical
supplies.

Prepare and submit necessary documentation.

S@ TP Qa0Ty

FIRELINE EMERGENCY MEDICAL TECHNICIAN (FEMT) (ICS 223-10) The
FEMT provides emergency medical care to personnel operating on the fireline.
The FEMT initially reports to the Medical Unit Leader, if established, or the
Logistics Section Chief. The FEMT must establish and maintain liaison with, and
respond to requests from, the operations personnel to whom they are assigned.
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The checklist presented below should be considered as a minimum requirement
for the position. Users of this manual may augment these lists as necessary.
Note that some of the activities are one-time actions while others are ongoing for
the duration of an incident.

a. Review Common Responsibilities (Page 1-2)

b. Check-in and obtain briefing from the Logistics Section Chief, or the

Medical Unit Leader if established. Briefing will include current incident

situation, anticipated medical needs, and required local medical

protocol including documentation.

Receive assignment and assess current situation.

Anticipate needs and obtain medical supplies from the incident.

e. Secure copies of local emergency medical service forms/paperwork if
available.

f.  Secure/check out portable radio with all incident frequencies.

g. Obtain a copy of the Incident Action Plan (IAP) and review the Medical
Plan (ICS Form 206).

h. ldentify and contact assigned tactical supervisor and confirm your
travel route, transportation and ETA prior to leaving your check-in
location.

i. Meet with assigned tactical supervisor and obtain briefing.

j.  Obtain briefing from the FEMT you are relieving, if applicable.

k. Upon arrival at your assigned location, perform a radio check with your
assigned tactical supervisor, incident Communications Unit and the
Medical Unit, if established.

l. Maintain ongoing contact and interaction with personnel on your
assignment to assess medical needs and provide assistance when
needed.

m. Be prepared to make requests for transportation of ill and injured
personnel, through channels, as outlined in the Medical Plan (ICS
Form 206).

n. Make notifications of incident related illnesses and injuries as outlined
in the Medical Plan (ICS Form 206).

0. At the conclusion of each shift advise your tactical supervisor that you
are departing and will report to the Medical Unit Leader for debriefing
and submission of patient care documentation.

p. Secure operations and demobilize as outlined in the Demobilization
Plan.

g. Maintain a Unit Log (ICS Form 214).

o

ORGANIZATION The FEMT provides emergency medical care to personnel
operating on the fireline. The FEMT initially reports to the Medical Unit Leader, if
established, or the Logistics Section Chief. The FEMT must establish and
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maintain liaison with, and respond to requests from, the operations personnel to
whom they are assigned. The FEMT is assigned as illustrated:

Operations Section Chief Logistics Section Chief

Service Branch Director

Medical Unit Leader

Tactical Supervisor | FEMT

Note: The FEMT will be supervised by the tactical (line) supervisor while at
the tactical location.

PERSONNEL The FEMT shall be ordered at the discretion of the Incident
Commander. The FEMT Order will specify if the FEMT is to come with/without
equipment. The number of tactically assigned FEMT’s will depend upon the
complexity, duration, and hazards of the incident. The FEMT may be assigned as
a single resource; however, they can be paired due to safety or workload
considerations.

The FEMT must, at minimum, be currently certified/licensed as an Emergency
Medical Technician (EMT-1). The FEMT may also be an EMT-II or Paramedic
(EMT-P). All levels of EMT’s may be ordered to fulfill the role of an FEMT and
are permitted to function within their Scope of Practice regardless of jurisdictional
or political boundaries.

MAJOR RESPONSIBILITIES AND PROCEDURES The major responsibilities of the
FEMT are stated below. Following each activity, the procedures for implementing the
activity are listed.

a. Obtain briefing from the Logistics Section Chief, or the Medical Unit
Leader, if established. The briefing should provide the following:

Current incident situation.

Review the Medical Plan and receive priorities.

Incident communications channels.

Overview of the FEMT assignment and potential hazards to
assigned line personnel.

Anticipated incident medical needs.

Local medical protocols to include documentation procedures.

o=
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P.

Receive assignment and assess current situation.

1. Number of personnel in assigned area.

2. Fire behavior, weather conditions, terrain, other natural hazards,
and safety alerts.

Anticipate needs and obtain medical supplies from the incident. Refer

to Medical Supply List as a recommended minimum requirement.

Secure copies of local emergency medical service forms/ paperwork

as necessary. If not available use FEMT’s jurisdictional agency EMS

forms.

Secure/check out portable radio with all incident frequencies.

Prior to each shift, obtain a copy of the Incident Action Plan (IAP) and

review the Medical Plan (ICS Form 206).

Identify and contact assigned tactical supervisor and confirm your

travel route, transportation and ETA prior to leaving your check-in

location.

Meet with assigned tactical supervisor and obtain a briefing.

Obtain a briefing from the FEMT you are relieving, if applicable.

Upon arrival at your assigned location, perform a radio check with your

assigned tactical supervisor, incident Communications Unit and the

Medical Unit, if established.

Maintain ongoing contact and interaction with personnel on your

assignment to assess medical needs and provide assistance when

needed.

Be prepared to make requests for transportation of ill and injured

personnel, through channels, as outlined in the Medical Plan (ICS

Form 206).

Make notifications of incident related illnesses and injuries as outlined

in the Medical Plan (ICS Form 206).

At the conclusion of each shift advise your tactical supervisor that you

are departing and will report to the Medical Unit Leader for debriefing

and submission of patient care documentation.

Secure operations and demobilize as outlined in the Demobilization

Plan.

Maintain a Unit Log (ICS Form 214).

DEFINITIONS

Licensure/Certification- Documentation certifying that one has met specific
requirements. These requirements may be successfully passing a written
examination, skills examination and/or peer review process.
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Protocol- A medically accepted course of treatment for a defined medical
emergency. A protocol must be within the rescuer’'s Scope of Practice.

Scope Of Practice- Laws, guidelines and regulations defining the policies,
procedures and responsibilities for a given group or practice. These are the
authorized skills and procedures that an EMT-I, EMT-Il or EMT-P may perform
on a patient within scope of practice of their certifying authority.

EQUIPMENT

The FEMT shall respond with Personal Protective Equipment (PPE) appropriate
for the assignment. The incident should provide medical supplies for the FEMT
to meet or exceed the contents listed below. The FEMT can be ordered
with/without equipment. Additionally, 12’ (feet) of fluorescent flagging tape and a
beacon-strobe (NFES 0298) to be used to identify an aircraft-landing zone should
be provided by the incident.

RESPONDER REHABILITATION MANAGER The Rehabilitation Manager
reports to the Medical Unit Leader and is responsible for the rehabilitation of
incident personnel who are suffering from the effects of strenuous work and/or
extreme conditions.

a. Review Common Responsibilities (page 1-2).

b. Designate responder rehabilitation location and have location
announced on radio with radio designation "Rehab."

c. Request necessary medical personnel to evaluate medical condition of
personnel being rehabilitated.

d. Request necessary resources for rehabilitation of personnel, e.g.,
water, juice, personnel.

e. Request through Food Unit or Logistics Section Chief feeding as
necessary for personnel being rehabilitated.

f. Release rehabilitated personnel to Planning Section for reassignment.

g. Maintain appropriate records and documentation.

FOOD UNIT LEADER (ICS 223-4) The Food Unit Leader is responsible for
supplying the food needs for the entire incident, including all remote locations
(e.g., Camps, Staging Areas), as well as providing food for personnel unable to
leave tactical field assignments.

Review Common Responsibilities (page 1-2).

Review Unit Leader Responsibilities (page 1-3).

Determine food and water requirements.

Determine method of feeding to best fit each facility or situation.

aoop
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Obtain necessary equipment and supplies and establish cooking
facilities.

Ensure that well-balanced menus are provided.

Order sufficient food and potable water from the Supply Unit.
Maintain an inventory of food and water.

Maintain food service areas, ensuring that all appropriate health and
safety measures are being followed.

Supervise caterers, cooks, and other Food Unit personnel as
appropriate.

SUPPORT BRANCH DIRECTOR (ICS 223-2) The Support Branch Director,
when activated, is under the direction of the Logistics Section Chief, and is
responsible for development and implementation of logistics plans in support of
the Incident Action Plan. The Support Branch Director supervises the operations
of the Supply, Facilities and Ground Support Units.

aoop
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Review Common Responsibilities (page 1-2).

Obtain work materials.

Identify Support Branch personnel dispatched to the incident.
Determine initial support operations in coordination with Logistics
Section Chief and Service Branch Director.

Prepare initial organization and assignments for support operations.
Assemble and brief Support Branch personnel.

Determine if assigned Branch resources are sufficient.

Maintain surveillance of assigned units work progress and inform
Section Chief of activities.

Resolve problems associated with requests from Operations Section.
Maintain Unit/Activity Log (ICS Form 214).

SUPPLY UNIT LEADER (ICS 223-9) The Supply Unit Leader is primarily
responsible for ordering personnel, equipment and supplies; receiving, and
storing all supplies for the incident; maintaining an inventory of supplies; and
servicing non-expendable supplies and equipment.

©coo0oTe
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Review Common Responsibilities (page 1-2).

Review Unit Leader Responsibilities (page 1-3).

Participate in Logistics Section/Support Branch planning activities.
Determine the type and amount of supplies enroute.

Review Incident Action Plan for information on operations of the
Supply Unit.

Develop and implement safety and security requirements.

Order, receive, distribute, and store supplies and equipment.
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Receive and respond to requests for personnel, supplies and
equipment.

Maintain inventory of supplies and equipment.

Service reusable equipment.

Submit reports to the Support Branch Director.

ORDERING MANAGER CHECKLIST The Ordering Manager is responsible for
placing all orders for supplies and equipment for the incident. The Ordering
Manager reports to the Supply Unit Leader.

aoop
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Review Common Responsibilities (page 1-2).

Obtain necessary agency(s) order forms.

Establish ordering procedures.

Establish name and telephone numbers of agency(s) personnel
receiving orders.

Set up filing system.

Get names of incident personnel who have ordering authority.
Check on what has already been ordered.

Ensure order forms are filled out correctly.

Place orders in a timely manner.

Consolidate orders when possible.

Identify times and locations for delivery of supplies and equipment.
Keep Receiving and Distribution Manager informed of orders placed.

. Submit all ordering documents to Documentation Control Unit through

Supply Unit Leader before demobilization.

RECEIVING AND DISTRIBUTION MANAGER CHECKLIST The Receiving and
Distribution Manager is responsible for receiving and distribution of all supplies
and equipment (other than primary resources) and the service and repair of tools
and equipment. The Receiving and Distribution Manager reports to the Supply
Unit Leader.

©coo0oTe

Review Common Responsibilities (page 1-2).

Order required personnel to operate supply area.

Organize physical layout of supply area.

Establish procedures for operating supply area.

Set up filing system for receiving and distribution of supplies and
equipment.

Maintain inventory of supplies and equipment.

Develop security requirement for supply area.

Establish procedures for receiving supplies and equipment.
Submit necessary reports to Supply Unit Leader.
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j- Notify Ordering Manager of supplies and equipment received.
k. Provide necessary supply records to Supply Unit Leader.

TOOL AND EQUIPMENT SPECIALIST The Tool and Equipment Specialist is
responsible for sharpening, servicing and repair of all hand tools. The Tool and
Equipment Specialist reports to the Receiving and Distribution Manager.

Review Common Responsibilities (page 1-2).

Determine personnel requirements.

Obtain necessary equipment and supplies.

Set up tool storage and conditioning area.

Establish tool inventory and accountability system.

Maintain all tools in proper condition.

Assemble tools for issuance each operational period per Incident
Action Plan.

Receive and recondition tools after each operational period.
Ensure that all appropriate safety measures are taken in tool
conditioning area.
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FACILITIES UNIT LEADER (ICS 223-8) The Facilities Unit Leader is primarily
responsible for the layout and activation of incident facilities, e.g., Base, Camp(s)
and Incident Command Post. The Unit provides sleeping and sanitation facilities
for incident personnel and manages Base and Camp(s) operations. Each facility
(Base, Camp) is assigned a manager who reports to the Facilities Unit Leader
and is responsible for managing the operation of the facility. The basic functions
or activities of the Base and Camp Managers are to provide security service, and
general maintenance. The Facility Unit Leader reports to the Support Branch
Director.

Review Common Responsibilities (page 1-2).

Review Unit Leader Responsibilities (page 1-3).

Receive a copy of the Incident Action Plan.

Participate in Logistics Section/Support Branch planning activities.
Determine requirements for each facility.

Prepare layouts of incident facilities.

Notify unit leaders of facility layout.

Activate incident facilities.

Provide Base and Camp Managers.

Provide sleeping facilities.

Provide security services.

Provide facility maintenance services-sanitation, lighting, clean up.

TART T SQ@ 000
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FACILITY MAINTENANCE SPECIALIST The Facility Maintenance Specialist is
responsible to ensure that proper sleeping and sanitation facilities are
maintained; to provide shower facilities; to provide and maintain lights and other
electrical equipment; and to maintain the Base, Camp and Incident Command
Post facilities in a clean and orderly manner.

Review Common Responsibilities (page 1-2).

Request required maintenance support personnel and assign duties.
Obtain supplies, tools, and equipment.

Supervise/perform assigned work activities.

Ensure that all facilities are maintained in a safe condition.
Disassemble temporary facilities when no longer required.

Restore area to pre-incident condition.
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SECURITY MANAGER CHECKLIST The Security Manager is responsible to
provide safeguards needed to protect personnel and property from loss or
damage.

a. Review Common Responsibilities (page 1-2).

b. Establish contacts with local law enforcement agencies as required.

c. Contact the Resource Use Specialist for crews or Agency
Representatives to discuss any special custodial requirements which
may affect operations.

d. Request required personnel support to accomplish work assignments.

Ensure that support personnel are qualified to manage security

problems.

Develop Security Plan for incident facilities.

Adjust Security Plan for personnel and equipment changes and

releases.

Coordinate security activities with appropriate incident personnel.

Keep the peace, prevent assaults, settle disputes through coordination

with Agency Representatives.

j.- Prevent theft of all government and personal property.

k. Document all complaints and suspicious occurrences.

o
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BASE MANAGER The Base Manager is responsible to ensure that appropriate
sanitation, security, and facility management services are conducted at the Base.
The Base Manager duties include:

a. Review Common Responsibilities (page 1-2).

b. Determine personnel support requirements.
c. Obtain necessary equipment and supplies.
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d. Ensure that all facilities and equipment are set up and properly
functioning. Supervise the establishment of:
- Sanitation facilities (including showers).
- Sleeping facilities.
e. Make sleeping area assignments.
Ensure that strict compliance is made with all applicable safety
regulations.
g. Ensure that all facility maintenance services are provided.

—n

CAMP MANAGER On large incidents, one or more camps may be established
by the General Staff to provide better support to operations. Camps may be in
place several days or may be moved depending upon the nature of the incident.
Functional unit activities performed at the ICS Base may be performed at the
Camp(s). These couldinclude: Supply, Medical, Ground Support, Food,
Communications and Finance/Administration as well as the Facilities Unit
functions of facility maintenance and security. Camp Managers are responsible
to provide non technical coordination for all units operating within the Camp.
Units assigned to Camps will be determined by the ICS General Staff. Personnel
requirements for units at Camps will be determined by the parent unit based on
kind and size of incident and expected duration of Camp operations.

Review Common Responsibilities (page 1-2).

Determine personnel support requirements.

Obtain necessary equipment and supplies.

Ensure that all sanitation, shower and sleeping facilities are set up and

properly functioning.

Make sleeping arrangements.

Provide direct supervision for all facility maintenance and security

services at Camp.

g. Ensure that strict compliance is made with all applicable safety
regulations.

h. Ensure that all Camp to Base communications are centrally
coordinated.

i. Ensure that all Camp to Base transportation scheduling is centrally
coordinated.

j. Provide overall coordination of all Camp activities to ensure that all
assigned units operate effectively and cooperatively in meeting
incident objectives.

k. Maintain Unit/Activity Log (ICS Form 214).

aoop
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GROUND SUPPORT UNIT LEADER (ICS 223-3) The Ground Support Unit
Leader is primarily responsible for 1) support out of service resources 2)
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transportation of personnel, supplies, food, and equipment 3) fueling, service,
maintenance, and repair of vehicles and other ground support equipment and 4)
implementing Traffic Plan for the incident.
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K.

Review Common Responsibilities (page 1-2).

Review Unit Leader Responsibilities (page 1-3).

Participate in Support Branch/Logistics Section planning activities.
Develop and implement Traffic Plan.

Support out-of-service resources.

Notify Resources Unit of all status changes on support and
transportation vehicles.

Arrange for and activate fueling, maintenance, and repair of ground
resources.

Maintain inventory of support and transportation vehicles (ICS Form
218).

Provide transportation services.

Collect use information on rented equipment.

Requisition maintenance and repair supplies (e.g., fuel, spare parts).
Maintain incident roads.

m. Submit reports to Support Branch Director as directed.

EQUIPMENT MANAGER The Equipment Manager provides service, repair and
fuel for all apparatus and equipment; provides transportation and support vehicle
services; and maintains records of equipment use and service provided.

Review Common Responsibilities (page 1-2).

Obtain Incident Action Plan to determine locations for assigned
resources, Staging Area locations, and fueling and service
requirements for all resources.

Obtain necessary equipment and supplies.

Provide maintenance and fueling according to schedule.

Prepare schedules to maximize use of available transportation.
Provide transportation and support vehicles for incident use.
Coordinate with Agency Representatives on service and repair policies
as required.

Inspect equipment condition and ensure coverage by equipment
agreement.

Determine supplies (e.g., gasoline, diesel, oil and parts needed to
maintain equipment in efficient operating condition), and place orders
with Supply Unit.

Maintain Support Vehicle Inventory (ICS Form 218).

Maintain equipment rental records.

Maintain equipment service and use records.

. Check all service repair areas to ensure that all appropriate safety

measures are being taken.

LOGISTICS 8-15 LOGISTICS



January, 2001

ICS 420-1
Logistics Section Planning Cycle Guide
1200
2400
0100
1100
2300 1300
Equipment inali
Time Record, Eqﬁj%ﬂéﬁt
Equipment Time
Manager
1000 ) i Prepare for ?288
2200 Submit to Planning Operation Shift
Transportation, Change
Communication, Medica SECTION SHIFT
Plans.
Order Personnel, CHANGE Mark & Post all
PLANNING \\Eauip., Supplies. Drop Points & Routes
Gommand & Gen Update Supplies &
Staff, Agency Rep., Equipment Inventory
R.UL, S.U.Il_., Comm. U.L., Inspect & Complete
Fire Behavior Analyst Sanitation Needs
0900 FEEDING LOGISTICS ?ggg
2100 FUEL SUPPORT EQUIPMENT
Supply Camps
Load Tools &
Transport Crews Equipment
& Tools to Camp
Cost Analysis,
Demob,/* Crews
Finance/Admin.,/ & Tools
Logistics, Cost U.L., to Line
Supply U.L., 0400
e Demob U.L, OPERATIONS 1600
Prepare for BRIEFING
Business Command
Management & Gen. Staff
Meeting Operations
Overhead
0700
1900 (1)?88
0600
1800
LOGISTICS 8-16

LOGISTICS



January, 2001 ICS 420-1

CHAPTER 9

FINANCE/ADMINISTRATION SECTION

L©70] 01 (T 01 (= PP 9-1
(@ (o =T a1 1= 11T0] o O 4 F- T o S 9-2
POSItION ChECKIISTS ... e 9-2
Finance/Administration Section Chief.........coooiiiiiiiiiis 9-2
TIME UNit LEAURK ...t 9-3
Equipment TiMme RECOITEN........uuuiiii e 9-3
Personnel Time RECOITEN ..o e 9-4
CommISSAry MaNAGET ...t e e e e e e e 9-4
Procurement Unit Leader ...........eiio i 9-5
Compensation/Claims Unit Leader.........ccccevvviiiiiiie 9-5
Compensation for Injury Specialist ... 9-6
Claims Specialist ..o 9-7
CoSt UNit LEAET ... 9-7
Finance/Administration Section Planning Cycle Guide .............ccccveeiiiiiiiiiiieeeeeeeene 9-8

FINANCE/ADMINISTRATION 9-1 FINANCE/ADMINISTRATION



January, 2001 ICS 420-1

ORGANIZATION CHART

FINANCE/ADMINISTRATION SECTION CHIEF

—TIME UNIT LEADER

—— PERSONNELTIME RECORDER
——EQUIPMENT TIME RECORDER
+—— COMMISSARY MANAGER

——PROCUREMENT UNIT LEADER

—— COMPENSATION/CLAIMS UNIT LEADER

——COMPENSATION FOR INJURY SPECIALIST

—— CLAIMS SPECIALIST

——COST UNIT LEADER

POSITION CHECKLISTS

FINANCE/ADMINISTRATION SECTION CHIEF (224-1) The
Finance/Administration Section Chief is responsible for all financial,
administrative, and cost analysis aspects of the incident and for supervising
members of the Finance/Administration Section.
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—n

Review Common Responsibilities (page 1-2).

Manage all financial aspects of an incident.

Provide financial and cost analysis information as requested.

Gather pertinent information from briefings with responsible agencies.
Develop an operating plan for the Finance/Administration Section; fill
supply and support needs.

Determine need to set up and operate an incident commissary.

Meet with Assisting and Cooperating Agency Representatives as
needed.

Maintain daily contact with agency(s) administrative headquarters on
Finance/Administration matters.
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Ensure that all personnel time records are accurately completed and
transmitted to home agencies, according to policy.

Provide financial input to demobilization planning.

Ensure that all obligation documents initiated at the incident are
properly prepared and completed.

Brief agency administrative personnel on all incident-related financial
issues needing attention or follow-up prior to leaving incident.

. Maintain Unit/Activity Log (ICS Form 214).

TIME UNIT LEADER (224-2) The Time Unit Leader is responsible for equipment
and personnel time recording and for managing the commissary operations.

©To0oTe
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Review Common Responsibilities (page 1-2).

Review Unit Leader Responsibilities (page 1-3).

Determine incident requirements for time recording function.
Contact appropriate agency personnel/representatives.

Ensure that daily personnel time recording documents are prepared
and in compliance with agency(s) policy.

Maintain separate logs for overtime hours.

Establish commissary operation on larger or long-term incidents as
needed.

Submit cost estimate data forms to Cost Unit as required.

Maintain records security.

Ensure that all records are current and complete prior to
demobilization.

Release time reports from assisting agency personnel to the respective
Agency Representatives prior to demobilization.

Brief Finance/Administration Section Chief on current problems and
recommendations, outstanding issues, and follow-up requirements.

EQUIPMENT TIME RECORDER Under supervision of the Time Unit Leader,
Equipment Time Recorder is responsible for overseeing the recording of time for
all equipment assigned to an incident.

C.

a. Review Common Responsibilities (page 1-2).
b.

Set up Equipment Time Recorder function in location designated by
Time Unit Leader.

Advise Ground Support Unit, Facilities Unit, and Air Support Group of
the requirement to establish and maintain a file for maintaining a daily
record of equipment time.

Assist units in establishing a system for collecting equipment time
reports.
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e. Post all equipment time tickets within four hours after the end of each
operational period.

f. Prepare a use and summary invoice for equipment (as required) within
12 hours after equipment arrival at incident.

g. Submit data to Time Unit Leader for cost effectiveness analysis.

h. Maintain current posting on all charges or credits for fuel, parts,
services and commissary.

i. Verify all time data and deductions with owner/operator of equipment.

j. Complete all forms according to agency specifications.

k. Close out forms prior to demobilization.

I. Distribute copies per agency and incident policy.

PERSONNEL TIME RECORDER Under supervision of the Time Unit Leader,
Personnel Time Recorder is responsible for overseeing the recording of time for
all personnel assigned to an incident.

a. Review Common Responsibilities (page 1-2).

b. Establish and maintain a file for employee time reports within the first
operational period.

c. Initiate, gather, or update a time report from all applicable personnel
assigned to the incident for each operational period.

d. Ensure that all employee identification information is verified to be
correct on the time report.

e. Post personnel travel and work hours, transfers, promotions, specific
pay provisions and terminations to personnel time documents.

f. Post all commissary issues to personnel time documents.

g. Ensure that time reports are signed.

h. Close out time documents prior to personnel leaving the incident.

i. Distribute all time documents according to agency policy.

j.  Maintain a log of excessive hours worked and give to Time Unit Leader
daily.

COMMISSARY MANAGER Under the supervision of the Time Unit Leader,
Commissary Manager is responsible for commissary operations and security.

Review Common Responsibilities (page 1-2).

Set up and provide commissary operation to meet incident needs.
Establish and maintain adequate security for commissary.

Request commissary stock through Supply Unit Leader.

Maintain complete record of commissary stock including invoices for
material received, issuance records, transfer records and closing
inventories.

©coo0oTe
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f. Maintain commissary issue record by crews and submit records to
Time Recorder during or at the end of each operational period.

g. Use proper agency forms for all record keeping. Complete forms
according to agency specification.

h. Ensure that all records are closed out and commissary stock is
inventoried and returned to Supply Unit prior to demobilization.

PROCUREMENT UNIT LEADER (ICS 224-5) The Procurement Unit Leader is
responsible for administering all financial matters pertaining to vendor contracts,
leases, and fiscal agreements.

a. Review Common Responsibilities (page 1-2).
b. Review Unit Leader Responsibilities (page 1-3).

c. Review incident needs and any special procedures with Unit Leaders,
as needed.

d. Coordinate with local jurisdiction on plans and supply sources.

e. Obtain Incident Procurement Plan.

f. Prepare and authorize contracts and land use agreements.

g. Draft memoranda of understanding.

h. Establish contracts and agreements with supply vendors.

i.

Provide for coordination between the Ordering Manager, agency
dispatch, and all other procurement organizations supporting the
incident.

j. Ensure that a system is in place which meets agency property
management requirements. Ensure proper accounting for all new
property.

k. Interpret contracts and agreements; resolve disputes within delegated
authority.

I.  Coordinate with Compensation/Claims Unit for processing claims.

m. Coordinate use of impress funds as required.

n. Complete final processing of contracts and send documents for
payment.

o. Coordinate cost data in contracts with Cost Unit Leader.

p. Brief Finance/Administration Section Chief on current problems and

recommendations, outstanding issues, and follow-up requirements.

COMPENSATION/CLAIMS UNIT LEADER (ICS 224-4) The
Compensation/Claims Unit Leader is responsible for the overall management
and direction of all administrative matters pertaining to compensation for injury
and claims-related activities (other than injury) for an incident.
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Review Common Responsibilities (page 1-2).

Review Unit Leader Responsibilities (page 1-3).

Establish contact with incident Safety Officer and Liaison Officer (or
Agency Representatives if no Liaison Officer is assigned).

Determine the need for Compensation for Injury and Claims Specialists
and order personnel as needed.

Establish a Compensation for Injury work area within or as close as
possible to the Medical Unit.

Review Incident Medical Plan.

Review procedures for handling claims with Procurement Unit.
Periodically review logs and forms produced by Compensation/Claims
Specialists to ensure compliance with agency requirements and
policies.

Ensure that all Compensation for Injury and Claims logs and forms are
complete and routed to the appropriate agency for post-incident
processing prior to demobilization.

COMPENSATION FOR INJURY SPECIALIST Under the supervision of the
Compensation/Claims Unit Leader, the Compensation For Injury Specialist is
responsible for administering financial matters resulting from serious injuries and
fatalities occurring on an incident. Close coordination is required with the
Medical Unit.

o
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a. Review Common Responsibilities (page 1-2).
b.

Collocate Compensation for Injury operations with those of the Medical
Unit when possible.

Establish procedure with Medical Unit Leader on prompt notification of
injuries or fatalities.

Obtain copy of Incident Medical Plan (ICS Form 206).

Provide written authority for persons requiring medical treatment.
Ensure that correct agency forms are being used.

Provide correct billing forms for transmittal to doctor and/or hospital.
Keep informed and report on status of hospitalized personnel.

Obtain all witness statements from Safety Officer and/or Medical Unit
and review for completeness.

Maintain log of all injuries occurring on incident.

Coordinate/handle all administrative paper work on serious injuries or
fatalities.

Coordinate with appropriate agency(s) to assume responsibility for
injured personnel in local hospitals prior to demobilization.
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CLAIMS SPECIALIST Under the supervision of the Compensation/Claims Unit
Leader the Claims Specialist is responsible for managing all claims-related
activities (other than injury) for an incident.

@ po0oTp

Review Common Responsibilities (page 1-2).

Develop and maintain a log of potential claims.

Coordinate claims prevention plan with applicable incident functions.
Initiate investigation on all claims other than personnel injury.
Ensure that site and property involved in investigation are protected.
Coordinate with investigation team as necessary.

Obtain witness statements pertaining to claims other than personnel
injury.

Document any incomplete investigations.

Document follow-up action needs by local agency.

Keep the Compensation/Claims Unit Leader advised on nature and
status of all existing and potential claims.

Ensure use of correct agency forms.

COST UNIT LEADER (ICS 224-3) The Cost Unit Leader is responsible for
collecting all cost data, performing cost effectiveness analyses and providing cost
estimates and cost saving recommendations for the incident.
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Review Common Responsibilities (page 1-2).

Review Unit Leader Responsibilities (page 1-3).

Coordinate with agency headquarters on cost reporting procedures.
Collect and record all cost data.

Develop incident cost summaries.

Prepare resources-use cost estimates for the Planning Section.
Make cost-saving recommendations to the Finance/Administration
Section Chief.

Complete all records prior to demobilization.

FINANCE/ADMINISTRATION 9-7 FINANCE/ADMINISTRATION



FINANCE/ADMINISTRATION

January, 2001

ICS 420-1

Finance/Administration Section Planning Cycle Guide
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INCIDENT COMMAND SYSTEM
ORGANIZATION CHART

Incident
Command
Information
Safety
Liaison
Operations Planning Logistics Finance/Admin
Section Section Section Section
Staging
Area(s)
| Al Resources Time
Ir ] Unit Service Support | Unit
Branches Operations P
Branch Branch Branch
- - Procure-
Situation L | ment
Divisions Air Air Commu- Suool ni
& Groups Support Tactical || hications | I t‘Jthy
Unit n Comp/
|| Documentation — Claims
Strike ; Helicopter Unit Unit
| Teams | Helibases Coord | | Medical | | | Facilities
Unit Unit
I Cost
IR |_{Demobilization —  unit
|| Task I lanxer Unit Ground
Helispots Fixed Wing | Food L]
Forces P Coord Unit Slﬁ’rﬂ?rt
| *Technical
L | Single L] Fixed Wing Specialists
Resources Bases

* May be assigned wherever their services are required.
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MODULAR DEVELOPMENT

Incident
Command

EXAMPLE #1  INITIAL RESPONSE ORGANIZATION
Initial response resources are managed by the initial
response Incident Commander who will perform all
Command and General Staff functions.

Engine

— Engine — —

— Engine 1
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MODULAR DEVELOPMENT

EXAMPLE #2 REINFORCED RESPONSE ORGANIZATION

In the extended/reinforced response situation the Incident Commander
continues to directly manage all resources. The IC has now
designated a Staging Area, a Logistics Section Chief, and two units
within the Section.

Incident
Command

Logistics
Section

| | ]

| | Engine -

Strike Team H

Engine || )
|| Strike Team - Helicopter

|| Crew | Food Ground
Strike Team —  Unit | 1 Support

Unit

Crew -
Strike Team
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MODULAR DEVELOPMENT

EXAMPLE #3  MULTI-DIVISION ORGANIZATION

The Incident Commander has filled several Command and
General Staff positions. Some Units in the Planning and
Logistics Sections have been established. The Operations
Section has established two divisions and an Air Tactical
Group Supervisor position.

Incident
Command
Information
Liaison
Operations Planning Logistics
Section Section Section

Staging Area(s)

| | | | | Resources | | Time
Division Division Unit Unit
| | Situation |
Engine |[ [ Crew Air Air Unit
Strike Team Strike Team | | Support Tactical H H
| | Engine | | Dozer || Helicopter ] - ]
Strike Team Strike Team P | | Medical | | | Facilities
Unit Unit
L crew | | Task Air Tankers/ Food Ground
Force Fixed Wing -1 unit | ] Support
Unit
|| Task | L | ]
Force
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MODULAR DEVELOPMENT

EXAMPLE #4  MULTI-BRANCH ORGANIZATION

All Command and General Staff positions have been filled as well
as many of the Units. The Operations Section has now established
a two-Branch organization and an Air Operations Branch
organization.

Incident
Command
Information
Safety
Liaison
Operations Planning Logistics Finance/Admin
Section Section Section Section
Staging Area(s)
| | Lir | | Resources Time
Branch Branch Operations Unit Unit
Branch
Situation
o o Air Air Unit |
— Division — Division Support Tactical Comm |||
Unit
Document
L - Helibases Helicopter Unit ]
— Division | 14 Division | H fEBReeCE Coond | [Medical || Facilties
Unit Unit
Cost
; Air Tanker/ [ Unit
— Division - Group HMﬂ}fg’é’éf Fixed Wing Food || | Ground
Coord Unit Support
Unit
m, 1 Group -
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|ICSORGANIZATION GUIDE
C | 1. Incident Commander - one per incident. Unlessincident is multi-jurisdictional.
O | 2. Multi-jurisdictional incidents establish Unified Command with each jurisdiction supplying individual to
M represent agency in Unified Command Structure.
M | 3. Incident Commander may have Deputy.
A |4 Command Staff Officer - one per function per incident.
N 5.  Command Staff may have assistants as needed.
D 6. Agency Representatives report to Liaison Officer on Command Staff.
INCIDENT BASE RECOMMENDED MINIMUM PERSONNEL REQUIREMENTS
(PER TWELVE (12) HOUR OPERATIONAL PERIOD)
(If camps are established, the minimum personnel requirements for the Base may be modified or additional
personnel may be added to support camps.)
UNIT POSITION SIZE OF INCIDENT (NUMBER OF
DIVISIONS)
2 5 10 15 25
Operations Section Chief One Per Operational Period
Branch Director 2 3 4 6
O Division/Group Supervisor 2 5 10 15 25
P Strike Team Leaders As Needed
E Task Force Leaders As Needed
R Air Operations Director 1 1 1 1
A Air Tactical Group Supervisor 1 1 1 1 1
T Air Tanker/Fixed Wing Coordinator As Needed
| Helicopter Coordinator As Needed
e) Air Support Group Supervisor 1 1 1] 1|1
N Helibase Manager One Per Helibase
S Helispot Manager One Per Helispot
Fixed Wing Support L eader One Per Airport
Staging Area Manager One Per Staging Area
Planning Section Chief One Per Incident
Resources Unit Leader 1 1 1 1 1
Status Recorders 1 2 3 3 3
Check-In Recorders As Needed
Technical Specialists As Needed
P Situation Unit Leader 1 1 1 1 1
L Field Observer 1 2 2 3
A Weather Observer As Needed
N Aeria/Ortho Photo Analyst As Needed
N Display/Report Processor 1 ] 1 [ 1 | 2
| IR Equipment Operators Two If Needed
N Computer Terminal Operator 1 1 1 1
G Photographer 1 1 1
Documentation Unit Leader 1 1 1 1
Demobilization Unit Leader 1 1 1
(Demob Recorders from Resources) As Needed
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UNIT POSITION SIZE OF INCIDENT (NUMBER OF
DIVISIONS)

2 5 10 15 25
L ogistics Section Chief One Per Incident
Service Branch Director As Needed
Communications Unit Leader 1 1 1 1 1
I ncident Communications Manager 1 1 1 1 1
Incident Dispatcher 1 2 3 3 4
M essage Center Operator 1 1 2 2
M essenger 1 2 2 2
Communications Technician 1 2 4 4
Medical Unit Leader 1 1 1 1 1
Medical Unit Leader Assistant As Needed
Responder Rehabilitation Manager As Needed
Food Unit L eader 1 ] 1 ] 1 |
Food Unit Assistant (each camp) As Needed
L Cook 1 1 2 2
O Assistant Cook 2 2 6 12
G Helper 8 8 16 24
| Support Branch Director As Needed
S Supply Unit Leader 1 ] 1 [ 1 | 1
T Camp Supply Assistant (each camp) As Needed
| Ordering Manager 1 1 1
C Receiving/Distribution Manager 1 1 1 1
S Tool/Equipment Specialist 1 1 1
Recorders 1 1 2 2
Helpers 2 2 2 2
Facility Unit Leader 1 1 1 1
Base Manager 1 1 1 1
Camp Manager (each camp) As Needed
Facility Maintenance Specialist 1 1 1 1
Security Manager 1 1 1 1
Helpers 6 6 12 12
Ground Support Unit Leader 1 1 1 1 1
Equipment Manager 1 1 1 1
Assistants As Needed
Equipment Timekeeper 1 1 1 1
Mechanics 1 1 3 5 7
Drivers As Needed
Operators As Needed
F | Finance/Administration Section Chief One Per Incident
| Time Unit Leader 1 1 1 1
N Time Recorder, Personnel 1 3 3 5
- Time Recorder, Equipment 1 2 2 3
A Procurement Unit Leader 1 1 1 1
D Compensation/Claims Unit Leader 1 1 1 1
M Compensation Specialist As Needed
| Claims Specialist As Needed
N Cost Unit Leader 1 1 1 1
Cost Analyst 1 1 1
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T-CARD COLORSAND USES

Ten different color resource cards (T-cards) are used to denote kind of resources. The card colors and resources

they represent are;

KIND RESOURCE CARD COLOR FORM NUMBER
Engines Rose 219-3
Handcrews Green 219-2
Dozers Yellow 219-7
Aircraft Orange 219-6
Helicopter Blue 219-4
Misc. Equip/Task Forces Tan 219-8
Personnel White 219-5
Location Labels Gray 219-1
Property Record White/red 219-9
Transfer Tag Blue Tag 219-9A

INCIDENT COMMAND SYSTEM FORMS

Forms and records which are routinely used in the ICS are listed below. Those marked with an (*) are commonly

used in written Incident Action Plans.

Incident Briefing ICS Form 201

* Objectives ICS Form 202

* Organization Assignment List ICS Form 203

* Assignment List ICS Form 204

* |ncident Radio Communications Plan ICS Form 205

* Medica Plan ICS Form 206
Incident Organization Chart ICS Form 207
Site Safety and Control Plan ICS Form 208-HM
Incident Status Summary ICS Form 209
Check-In List ICS Form 211
V ehicle Demobilization Inspection ICS Form 212
General Message ICS Form 213
Unit/Activity Log ICS Form 214
Operational Planning Worksheet. LCES Safety Analysis ICSForm 215 A
Operational Planning Worksheets ICSForm 215 G, W
Radio Requirements Worksheet ICS Form 216
Support Vehicle Inventory ICSForm 218
Resource Status Card (1-9A) ICS Form 219
Air Operations Summary Worksheet ICS Form 220
Demohilization Checkout ICS Form 221
Incident Weather Forecast Request ICS Form 222
Tentative Release List ICS Form 223
Crew Performance Rating ICS Form 224
Incident Personnel Performance Rating ICS Form 225
Compensation for Injury Log ICS Form 226
Claims Log ICS Form 227
Incident Cost Work Sheet ICS Form 228
Incident Cost Summary ICS Form 229
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RESOURCES UNIT FUNCTIONS & INTERACTIONS
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SITUATION UNIT FUNCTIONS & INTERACTIONS
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RESOURCE STATUS CHANGE REPORTING

DIVISION/ BRANCH OPERATIONS
GROUP annmemEREERERER DIRECTOR annmEREERERENNY SECT'ON
SUPERVISOR CHIEF
\4

COMMUNICATIONS
CENTER

e STATUS REPORTING

mnnnnnnnns. COORDINATION

RESOURCES
UNIT

1. REPORT:
A) RESOURCES CHANGING STATUS (ASSIGNED, AVAILABLE, OUT OF SERVICE)

B) RESOURCES MOVING BETWEEN DIVISIONS
2. NOTE:

AUTHORITY WHO APPROVES THE STATUS CHANGE IS RESPONSIBLE FOR
REPORTING IT TO RESOURCES UNIT
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|ICS CAMP ORGANIZATION AND REPORTING
RELATIONSHIPS

Unit
Parent Unit Leader

at
ICS Base

Camp
A Manager

I

Gound Support
Assistant

Communications

Assistant Facility

Maintenance

Medical Assistant

Supply Assistant

Finance Assistant

Security
Resources Assistant Service

Food Assistant

Direct Supervision

In-Camp Coordinator

The Camp Manager will provide direct supervision for all facility
maintenance and security services at the Camp. Several of the functional
unit activities which are performed at the ICS Base may also be performed
at the Camp(s). These functional units assigned to the Camp(s) will receive
their direct supervision from their Unit Leaders at the ICS Base. During the
time that a Camp is established, the Camp Manager will be responsible to
provide non-technical coordination for all units operating within the Camp
in order to ensure orderly and harmonious operation of the Camp and
efficient use of all resources and personnel assigned to the Camp.
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CHAPTER 11

RESOURCE TYPES AND MINIMUM STANDARDS
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PRIMARY MOBILE SUPPRESSION RESOURCES

(Minimum ICS Standards)

ICS 420-1

RESOURCE RADIO CALL | COMPONENTS TYPES
1 2 3 4
Engine Engine Pump 1000 GPM 500 GPM 120 GPM 50 GPM
Company Telesquirt* Water Tank 400 Gal. 400 Gal. 300 Gal. 200 Gal.
Hose 2 1/2" 1200 Ft. 1000 Ft. - -
Hose 1 1/2" 400 Ft. 500 Ft. 1000 Ft. 300 Ft.
Hose 1" 200 Ft. 300 Ft. 800 Ft. 800 Ft.
Ladder 20 Ft. Ext. 20 Ft. Ext. - -
Master Stream 500 GPM - - -
Personnel 4 3 3 3
* Engine with elevated stream capability, specify when requested.
Truck Company | Truck Aerial (Specify 75 Ft. 50 Ft.
platform or
ladder),
Elevated Stream, | 500 GPM 500 GPM
Ground Ladders, | 115 Ft. 115 Ft.
Personnel 4 4
Water Tender | Water Tender | Pump 300 GPM 120 GPM 50 GPM
Water Tank 2000 Gal. 1000 Gal. 1000 Gal.
Brush Patrol Patrol Pump -15 GPM
Hose 1" - 150 Ft.
Tank -75 Gal.
Personnel -1
Medical/Non Rescue, Non Transport,
Transport Squad, Capability &
Medic Engine Personnel
determined by ALS BLS
local EMS
authority
Medical/ Ambulance, Transport,
Transport Medic Capability &
Personnel
determined by ALS BLS
local EMS
authority
Bulldozer Dozer Size Heavy Medium Light
Horse Power 200 HP 100 HP 50 HP
Operator 1 1 1
Example(s): D-7,D-8 D-5, D-6 D-4
Bulldozer Dozer Fuel-100 Gal
Tender Tender
MINIMUM STANDARDS 11-2 MINIMUM STANDARDS
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RESOURCE RADIO CALL | COMPONENTS TYPE 1 TYPE 2
Hand Crew Crew # Personnel, * + Highest training level + Minimum training or
Equipment, and |« No use restriction + Some use restriction or
Transportation + Fully mobilized + Not fully mobilized or
+ Highest experience level + Moderate experience or
+ Fully equipped + Minimum equipment or
+ Permanently assigned + No assigned supervision
supervision
* Indicates minimum number of crew personnel State Federal Federal (Blue Card) (18)
including supervision. CDC (12) Hotshot (18) State (12)
CYA(12) Regular (18)
CCC (12) Fly Crew (10)
Fly Crew (8)
Local Gowt.
Inmate (12) Fly Crew (8)
Paid (10) Hotshot (18)
RESOURCE RADIO CALL | COMPONENTS TYPES
1 2 3 4
Fire Boat Boat Pumping 5,000 GPM 1000 GPM 250 GPM
Capability
Foam Tender Foam Class B Foam 500 Gal. 250 Gal
Specify:
% Concentrate
(1%, 3%, etc.)
Air Tanker Tanker Gallons 3,000 1,800 600 100
Examples: C-130 DC-4 S-2 Thrush
P-3, DC-7 SP2H,P2V
Helicopters Copter Seats, including | 16 10 5 3
pilot
capacity (lbs)
Gallons 700 300 100 75
Examples: Bell 214 ?fg 204, 205, Bell 206 Bell 47
Helicopter Helitender Fuel Equipment
Tender
Helitack Crew | Helitack Personnel (3)
Equipment
Transportation
Helitanker Helitanker - Fixed Tank
- Air tanker
Board Certified
- 1,100 Minimum
Gallon Capacity
Aircraft Rescue | ARFF Class B Foam
Firefighting w/proportioner
(ARFF) and pump

MINIMUM STANDARDS
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SUPPORT RESOURCES

ICS 420-1

RESOURCE RADIO CALL | COMPONENTS TYPES
1 2 3
Breathing Breathing Filling Capability | Compressor Cascade
Apparatus Support
Support
Crew Transport | Crew Transport | Passengers 30 20 10
Field Mobile Repair Repair Capability | Heavy Light
Mechanic Equipment Equipment
Food Dispenser | Food Dispenser | Servings/Meal 150 50
Unit
Mobile Kitchen | Mobile Kitchen | Servings/Meal 1000 300
Unit
Fuel Tender Fuel Tender Fuel 1000 Gal 100 Gal
Specify:
Gas, Jet Fuel,
Diesel, Etc.
Heavy Transport Capacity Heavy Medium Light
Equipment Examples: D-7,D-8 D-6 D-4
Transport
Portable Pump | N/A Pumping 500 GPM 250 GPM 50 GPM
Capacity
[llumination Unit | Light Lighting Units 6 3
(500 watts each)
Extension Cord | 1000 Ft. 500 Ft.
Specify: Mounted
or Portable
Mobile Comm + Consoles/ 2 2 1
Communica- Workstations
tions + Frequency Multi Range*, Multi Range*, Single Range**,
Capability Programmable | Programmable | Programmable
+ Power Source | Internal Internal External
+ Telephone 6 Trunk/16
Systems Extension
Lines
+ Personnel 2 2 1
*  Multi Range: 150-174 MHz, 450-470 MHz, 800 MHz (Simplex & Repeated)
**  Single Range: 150-174 MHz only
Portable N/A Frequency
Repeater Capability*
* When requesting resource, need to specify frequency requirements.
Power N/A Wattage 10,000 watts 3,000 watts
Generator Capacity
Specify: Mounted
or Portable
Refrigeration Refer Box Length (ft) 24 12
Unit
Utility Transport | Utility Over 1 Ton 1Tonand
Under
MINIMUM STANDARDS 11-4
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CHAPTER 12

GLOSSARY OF TERMS

This glossary contains definitions of terms frequently used in ICS documentation
which are, for the most part, not defined elsewhere in this guide.

Agency Executive or Administrator. Chief executive officer (or designee) of
the agency or jurisdiction that has responsibility for the incident.

Agency Representative. An individual assigned to an incident from an assisting
or cooperating agency who has been delegated authority to make decisions on
matters affecting that agency’s participation at the incident. Agency
Representatives report to the Incident Liaison Officer.

Air Transportable Mobile Weather Unit (ATMWU). A weather data collection
and forecasting facility consisting of seven modules, weighing a total of 355
pounds and occupying 34.2 cubic feet of space when transported. Used by a
National Weather Service Fire Weather Forecaster.

Allocated Resources. Resources dispatched to an incident that have not yet
checked-in with the Incident Communications Center.

Area Command. Area Command is an expansion of the incident command
function primarily designed to manage a very large incident that has multiple
incident management teams assigned. However, an Area Command can be
established at any time that incidents are close enough that oversight direction is
required among incident management teams to ensure conflicts do not arise.

Assigned Resources. Resources checked-in and assigned work tasks on an
incident.

Assistant. Title for subordinates of the Command Staff positions. The title
indicates a level of technical capability, qualifications, and responsibility
subordinate to the primary positions. Assistants may also be used to supervise
unit activities at camps.

Assisting Agency. An agency directly contributing suppression, rescue,
support, or service resources to another agency.

Available Resources. Resources assigned to an incident and available for an
assignment.

GLOSSARY 12-1 GLOSSARY
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Base. That location at which the primary logistics functions are coordinated and
administered. (Incident name or other designator will be added to the term
"Base.") The Incident Command Post may be collocated with the base. There is
only one base per incident.

Branch. That organizational level having functional or geographic responsibility
for major parts of incident operations. The Branch level is organizationally
between Section and Division/Group in the Operations Section, and between
Section and Units in the Logistics Section. Branches are identified by the use of
Roman Numerals or by functional name (e.g., medical, security, etc.).

Camp. A geographical site, within the general incident area, separate from the
base, equipped and staffed to provide food, water, and sanitary services to
incident personnel.

Clear Text. The use of plain English in radio communications transmissions. No
Ten Codes, or agency specific codes are used when using Clear Text.

Command. The act of directing, ordering and/or controlling resources by virtue
of explicit legal, agency, or delegated authority.

Command Staff. The Command Staff consists of the Information Officer, Safety
Officer, and Liaison Officer, who report directly to the Incident Commander.

Company. Any piece of equipment having a full complement of personnel.

Complex. A complex is two or more individual incidents located in the same
general proximity which are assigned to a single Incident Commander or Unified
Command to facilitate management.

Cooperating Agency. An agency supplying assistance other than direct
suppression, rescue, support, or service functions to the incident control effort
(e.g. Red Cross, law enforcement agency, telephone company, etc.)

Coordination. The process of systematically analyzing a situation, developing
relevant information, and informing appropriate command authority (for its
decision) of viable alternatives for selection of the most effective combination of
available resources to meet specific objectives. The coordination process (which
can be either intra- or interagency) does not in and of itself involve command
dispatch actions. However, personnel responsible for coordination may perform
command or dispatch functions within limits as established by specific agency
delegations, procedures, legal authority, etc.

GLOSSARY 12-2 GLOSSARY
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Coordination Center. Term used to describe any facility that is used for the
coordination of agency or jurisdictional resources in support of one or more
incidents.

Cost Sharing Agreements. Agreements between agencies or jurisdictions to
share designated costs related to incidents. Cost sharing agreements are
normally written but may also be verbal between authorized agency or
jurisdictional representatives at the incident.

Deputy. A fully qualified individual who, in the absence of a superior, could be
delegated the authority to manage a functional operation or perform a specific
task. In some cases, a Deputy could act as relief for a superior and therefore
must be fully qualified in the position. Deputies can be assigned to the Incident
Commander,

General Staff, and Branch Directors.

Dispatch. The implementation of a command decision to move a resource or
resources from one place to another.

Dispatch Center. A facility from which resources are directly assigned to an
incident.

Division. That organization level having responsibility for operations within a
defined geographic area or with functional responsibility. The Division level is
organizationally between the Strike Team and the Branch. (See also "Group")

“Emergency Traffic”. A term used to clear designated channels used at an
incident to make way for important radio traffic for a firefighter emergency
situation or an immediate change in tactical operations. NOTE: The term
Mayday should not be used for fire ground communications which could cause
confusion with the term used for aeronautical and nautical emergencies.

“Emergency Traffic”’ Radio Tone. A distinctive tone used on designated
channel(s) identified in a standard operating guideline.

Fireline Emergency Medical Technician (FEMT). The FEMT provides
emergency medical care to personnel operating on the fireline. The FEMT
initially reports to the Medical Unit Leader, if established, or the Logistics Section
Chief. The FEMT must establish and maintain liaison with, and respond to
requests from, the operations personnel to whom they are assigned.
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General Staff. The group of incident management personnel comprised of:
The Incident Commander
The Operations Section Chief
The Planning Section Chief
The Logistics Section Chief
The Finance/Administration Section Chief

Group. Groups are established to divide the incident into functional areas of
operation. Groups are composed of resources assembled to perform a special
function not necessarily within a single geographic division (See Division).
Groups are located between Branches (when activated) and Resources in the
Operations Section.

Helibase. A location within the general incident area for parking, fueling,
maintenance, and loading of helicopters.

Helispot. A location where a helicopter can take off and land. Some helispots
may be used for temporary retardant loading.

Helitanker. A helicopter equipped with a fixed tank, Air Tanker Board Certified,
capable of delivering a minimum of 1,100 gallons of water, retardant, or foam.

Incident Action Plan (IAP). Contains objectives reflecting the overall incident
strategy and specific control actions for the next operational period. When
complete, the Incident Action Plan will have a number of attachments. Contains:
ICS-202, ICS-203, ICS-204, ICS-205, ICS-206, incident traffic plan, and incident
map.

Incident Command Post (ICP). That location at which the primary command
functions are executed and usually collocated with the incident base.

Incident Command System (ICS). The combination of facilities, equipment,
personnel, procedures, and communications operating within a common
organizational structure with responsibility for the management of assigned
resources to effectively accomplish stated objectives pertaining to an incident.

Incident Objectives. Statements of guidance and direction necessary for the
selection of appropriate strategy(s), and the tactical direction of resources.
Incident objectives are based on realistic expectations of what can be
accomplished when all allocated resources have been effectively deployed.
Incident objectives must be achievable and measurable, yet flexible enough to
allow for strategic and tactical alternatives.
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Infrared (IR). A heat detection system used for fire detection, mapping and hot
spot identification.

Infrared (IR) Groundlink. A capability through the use of a special mobile
ground station to receive air to ground infrared imagery for interpretation.

Initial Response. Resources initially committed to an incident.

Jurisdictional Agency. The agency having jurisdiction and responsibility for a
specific geographical area.

LCES Checklist. In the wildland fire environment, Lookouts, Communications,
Escape Routes, Safety Zones (LCES) is key to safe procedures for firefighters.
The elements of LCES form a safety system used by firefighters to protect
themselves. This system is put in place before fighting the fire: select a lookout
or lookouts, set up a communication system, choose escape routes, and select a
safety zone or zones.

Mayday. An international distress signal. The term Mayday should not be used
for fire ground communications which could cause confusion with the term used
for aeronautical and nautical emergencies.

Message Center. The Message Center is part of the Communications Center
and is collocated or placed adjacent to it. It receives, records, and routes
information about resources reporting to the incident, resource status, and
administration and tactical traffic.

Mobilization Center. An off incident location at which emergency service
personnel and equipment are temporarily located pending assignment, release,
or reassignment.

Multi-Agency Coordination System (MACS). The combination of facilities,
equipment, personnel, procedures, and communications integrated into a
common system with responsibility for coordination of assisting agency
resources and support to agency emergency operations.

NOAA Weather Station. A mobile weather data collection and forecasting
facility (including personnel) provided by the National Oceanic and Atmospheric
Administration which can be utilized within the incident area.

Operational Period. The period of time scheduled for execution of a given set
of operation actions as specified in the Incident Action Plan.
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Operations Coordination Center (OCC). The primary facility of the Multi-
Agency Coordination System. It houses the staff and equipment necessary to
perform the MACS functions.

Orthophoto Maps. Aerial photographs corrected to scale so that geographic
measurements may be taken directly from the prints. They may contain
graphically emphasized geographic features and may be provided with overlays
of such features as: water systems, important facility locations, etc.

Out-of-Service Resources. Resources assigned to an incident but unable to
respond for mechanical, rest, or personnel reasons.

Overhead Personnel. Personnel who are assigned to supervisory positions
which includes Incident Commander, Command Staff, General Staff, Directors,
Supervisors and Unit Leaders.

Planning Meeting. A meeting, held as needed throughout the duration of an
incident, to select specific strategies and tactics for incident control operations
and for service and support planning.

Personnel Accountability. The ability to account for the whereabouts and
welfare of personnel. It is accomplished when supervisors ensure that ICS
principles and processes are functional and personnel are working within these
guidelines.

Radio Cache. A cache may consist of a number of portable radios, a base
station and in some cases a repeater stored in a predetermined location for
dispatch to incidents.

Rapid Intervention Crew/Company (RIC). A crew or company designated to
standby in a state of readiness to perform a rescue effort of firefighters.

Recorder. Person assigned to record information. May be utilized by any ICS
position having need.

Reinforced Response. Those resources requested in addition to the initial
response.

Reporting Locations. Any one of six facilities/locations where incident assigned
resources may check-in. The locations are: Incident Command Post -
Resources Unit, Base, Camp, Staging Area, Helibase or Division/Group
Supervisor for direct line assignments. (Check-in at one location only)
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Resources. All personnel and major items of equipment available, or potentially
available, for assignment to incident tasks on which status is maintained.

Responder Rehabilitation. Also known as "rehab"; resting and treatment of
incident personnel who are suffering from the effects of strenuous work and/or
extreme conditions.

Rest and Recuperation (R&R). Time away from work assignment to give
personnel proper rest so they remain productive, physically capable, and
mentally alert to perform their jobs safely.

Section. That organization level having functional responsibility for primary
segments of incident operations such as: Operations, Planning, Logistics,
Finance/Administration. The Section level is organizationally between Branch
and Incident Commander.

SEMS. - Standardized Emergency Management System - A system utilizing ICS
principles including the five elements of Command, Operations, Planning,
Logistics, and Finance/Administration. SEMS is used in California at five levels:
Field Response, Local Government, Operational Areas, Regions, and State.

Single Resource. An individual, a piece of equipment and its personnel
complement, or a crew or team of individuals with an identified work supervisor
that can be used on an incident.

Staging Area. That location where incident personnel and equipment are
assigned on a three (3) minute available status.

Standby Members. Two members/personnel who remain outside the hazard
area during the “initial stages” of an incident. The standby members shall be
responsible for maintaining a constant awareness of the number and identity of
members operating in the hazardous area, their location and function, and time
of entry. The standby members shall remain in radio, visual, voice or signal line
communications with the team (NFPA 1500

6-4.4).

Strategy. The general plan or direction selected to accomplish incident
objectives.

Strike Team. Specified combinations of the same kind and type of resources,
with common communications and a leader.

Tactics. Deploying and directing resources on an incident to accomplish the
objectives designated by strategy.
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Task Force. A group of resources with common communications and a leader,
that may be pre-established and sent to an incident, or formed at an incident.

Technical Specialists. Personnel with special skills who are activated only
when needed. Technical Specialists may be needed in the areas of fire
behavior, water resources, environmental concerns, resource use, training areas,
geographic information systems, and damage inspection.

Unified Command. In ICS, Unified Command is a unified team effort which
allows all agencies with responsibility for the incident, either geographical or
functional, to manage an incident by establishing a common set of incident
objectives and strategies. This is accomplished without losing or abdicating
agency authority, responsibility or accountability.

Unit. That organization element having functional responsibility for a specific
incident planning, logistic, or finance activity.

Watershed Rehabilitation. Also known as "rehab"; restoration of watershed to

as near as possible, its pre-incident condition, or to a condition where it can
recover on its own.
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INTRODUCTION

The Hazardous Materials organizational module is designed to provide an
organizational structure that will provide necessary supervision and control for
the essential functions required at virtually all Hazardous Materials incidents.
This is based on the premise that controlling the tactical operations of companies
and movement of personnel and equipment will provide a greater degree of
safety and also reduce the probability of spreading of contaminants. The primary
functions will be directed by the Hazardous Materials Group Supervisor, and all
resources that have a direct involvement with the hazardous material will be
supervised by one of the functional leaders or the Hazardous Materials Group
Supervisor.

UNIFIED COMMAND

A hazardous materials incident will bring together a greater number and a wider
variety of agencies than any other single incident your agency will face. It is
assumed that all hazardous materials incidents will be managed under
Unified Command principles because in virtually all cases fire, law enforcement,
and public health will have some statutory functional responsibility for incident
mitigation.

Depending on incident factors, several other agencies will respond to a
hazardous materials incident. The best method for ensuring effective information
flow and coordination between the responding agencies at the scene of a multi-
agency incident is to establish a Unified Command Post and the use of Unified
Command. Each key response agency should provide a representative to remain
at the command post who will have authority to speak for and commit agency
resources. The Assisting Agencies section of this document lists some of the
typical functional responsibilities of law enforcement and health agencies.

MODULAR DEVELOPMENT

A series of examples of modular development are included to illustrate one
method of expanding the incident organization.

INITIAL RESPONSE ORGANIZATION (page 13-4)

Initial response resources are managed by the Incident Commander who will
handle all Command and General Staff responsibilities.
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REINFORCED RESPONSE ORGANIZATION (page 13-5)
(3 to 15 fire and/or law enforcement units)

The two Incident Commanders have met and have established Unified
Command. They have established a Hazardous Materials Group to manage all
activities around the Control Zones and have organized Law Enforcement units
into a task force to isolate the operational area. The Incident Commanders have
decided to establish a Planning Section, a Staging Area, and a Safety Officer.
MULTI-DIVISION/GROUP ORGANIZATION (page 13-6)

The Incident Commanders have activated most Command and General Staff
positions and have established a combination of divisions and groups.

MULTI-BRANCH ORGANIZATION (page 13-7)

The Incident Commanders have activated all Command and General Staff
positions and have established four branches in the Operations Section.
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POSITION CHECKLISTS

HAZARDOUS MATERIALS GROUP SUPERVISOR (ICS-HM-222-1) The
Hazardous Materials Group Supervisor reports to the Operations Section Chief.
The Hazardous Materials Group Supervisor is responsible for the implementation
of the phases of the Incident Action Plan dealing with the Hazardous Materials
Group operations. The Hazardous Materials Group Supervisor is responsible for
the assignment of resources within the Hazardous Materials Group, reporting on
the progress of control operations and the status of resources within the Group.
The Hazardous Materials Group Supervisor directs the overall operations of the
Hazardous Materials Group.

a. Review Common Responsibilities (page 1-2).

b. Ensure the development of Control Zones and Access Control Points
and the placement of appropriate control lines.

c. Evaluate and recommend public protection action options to the
Operations Chief or Branch Director (if activated).

d. Ensure that current weather data and future weather predictions are
obtained.

e. Establish environmental monitoring of the hazard site for contaminants.

f. Ensure that a Site Safety and Control Plan (ICS Form 208-HM) is
developed and implemented.

g. Conduct safety meetings with the Hazardous Materials Group.

h. Participate, when requested, in the development of the Incident Action
Plan.

i. Ensure that recommended safe operational procedures are followed.

j- Ensure that the proper Personal Protective Equipment is selected and
used.

k. Ensure that the appropriate agencies are notified through the Incident
Commander.

[.  Maintain Unit/Activity Log (ICS Form 214).

ENTRY LEADER (ICS-HM-222-2) Reports to the Hazardous Materials Group
Supervisor. The Entry Leader is responsible for the overall entry operations of
assigned personnel within the Exclusion Zone.

a. Review Common Responsibilities (page 1-2).

b. Supervise entry operations.

c. Recommend actions to mitigate the situation within the Exclusion
Zone.

d. Carry out actions, as directed by the Hazardous Materials Group
Supervisor, to mitigate the hazardous materials release or threatened
release.

HAZARDOUS MATERIALS 13-8 HAZARDOUS MATERIALS
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e. Maintain communications and coordinate operations with the
Decontamination Leader.

f. Maintain communications and coordinate operations with the Site
Access Control Leader and the Safe Refuge Area Manager (if
activated).

g. Maintain communications and coordinate operations with Technical
Specialist-Hazardous Materials Reference.

h. Maintain control of the movement of people and equipment within the
Exclusion Zone, including contaminated victims.

i. Direct rescue operations, as needed, in the Exclusion Zone.

j.  Maintain Unit/Activity Log (ICS Form 214).

DECONTAMINATION LEADER (ICS-HM-222-3) Reports to the Hazardous
Materials Group Supervisor. The Decontamination Leader is responsible for the
operations of the decontamination element, providing decontamination as
required by the Incident Action Plan.

Review Common Responsibilities (page 1-2).

Establish the Contamination Reduction Corridor(s).

ldentify contaminated people and equipment.

Supervise the operations of the decontamination element in the

process of decontaminating people and equipment.

e. Maintain control of movement of people and equipment within the
Contamination Reduction Zone.

f. Maintain communications and coordinate operations with the Entry
Leader.

g. Maintain communications and coordinate operations with the Site
Access Control Leader and the Safe Refuge Area Manager (if
activated).

h. Coordinate the transfer of contaminated patients requiring medical
attention (after decontamination) to the Medical Group.

i. Coordinate handling, storage, and transfer of contaminants within the
Contamination Reduction Zone.

j.  Maintain Unit/Activity Log (ICS Form 214).

aoop

SITE ACCESS CONTROL LEADER (ICS-HM-222-4) Reports to the Hazardous
Materials Group Supervisor. The Site Access Control Leader is responsible for
the control of the movement of all people and equipment through appropriate
access routes at the hazard site and ensures that contaminants are controlled
and records are maintained.
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a. Review Common Responsibilities (page 1-2).

b. Organize and supervise assigned personnel to control access to the
hazard site.

c. Oversee the placement of the Exclusion Control Line and the
Contamination Control Line.

d. Ensure that appropriate action is taken to prevent the spread of
contamination.

e. Establish the Safe Refuge Area within the Contamination Reduction
Zone. Appoint a Safe Refuge Area Manager (as needed).

f. Ensure that injured or exposed individuals are decontaminated prior to
departure from the hazard site.

g. Track the movement of persons passing through the Contamination
Control Line to ensure that long-term observations are provided.

h. Coordinate with the Medical Group for proper separation and tracking
of potentially contaminated individuals needing medical attention.

i. Maintain observations of any changes in climatic conditions or other

circumstances external to the hazard site.

j-  Maintain communications and coordinate operations with the Entry
Leader.

k. Maintain communications and coordinate operations with the
Decontamination Leader.

[.  Maintain Unit/Activity Log (ICS Form 214).

ASSISTANT SAFETY OFFICER - HAZARDOUS MATERIALS (ICS-HM-222-5)
Reports to the incident Safety Officer as an Assistant Safety Officer and
coordinates with the Hazardous Materials Group Supervisor (or Hazardous
Materials Branch Director if activated). The Assistant Safety Officer-Hazardous
Materials coordinates safety related activities directly relating to the Hazardous
Materials Group operations as mandated by 29 CFR part 1910.120 and
applicable State and local laws. This position advises the Hazardous Materials
Group Supervisor (or Hazardous Materials Branch Director) on all aspects of
health and safety and has the authority to stop or prevent unsafe acts. It is
mandatory that an Assistant Safety Officer-Hazardous Materials be appointed at
all hazardous materials incidents. In a multi-activity incident the Assistant Safety
Officer-Hazardous Materials does not act as the Safety Officer for the overall
incident.

a. Review Common Responsibilities (page 1-2).

b. Obtain briefing from the Hazardous Materials Group Supervisor.

c. Participate in the preparation of, and implement the Site Safety and
Control Plan (ICS Form 208-HM).
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d. Advise the Hazardous Materials Group Supervisor (or Hazardous
Materials Branch Director) of deviations from the Site Safety and
Control Plan (ICS Form 208-HM) or any dangerous situations.

e. Has authority to alter, suspend, or terminate any activity that may be
judged to be unsafe.

f. Ensure the protection of the Hazardous Materials Group personnel
from physical, environmental, and chemical hazards/exposures.

g. Ensure the provision of required emergency medical services for
assigned personnel and coordinate with the Medical Unit Leader.

h. Ensure that medical related records for the Hazardous Materials Group
personnel are maintained.

i. Maintain Unit/Activity Log (ICS Form 214).

TECHNICAL SPECIALIST-HAZARDOUS MATERIALS REFERENCE
(ICS-HM-222-6) Reports to the Hazardous Materials Group Supervisor (or
Hazardous Materials Branch Director if activated). This position provides
technical information and assistance to the Hazardous Materials Group using
various reference sources such as computer databases, technical journals,
CHEMTREC, and phone contact with facility representatives. The Technical
Specialist-Hazardous Materials Reference may provide product identification
using hazardous categorization tests and/or any other means of identifying
unknown materials.

a. Review Common Responsibilities (page 1-2).

b. Obtain briefing from the Planning Section Chief.

c. Provide technical support to the Hazardous Materials Group
Supervisor.

d. Maintain communications and coordinate operations with the Entry

Leader.

Provide and interpret environmental monitoring information.

Provide analysis of hazardous material sample.

Determine personal protective equipment compatibility to hazardous

material.

Provide technical information of the incident for documentation.

Provide technical information management with public and private

agencies i.e.: Poison Control Center, Tox Center, CHEMTREC, State

Department of Food and Agriculture, National Response Team.

j.- Assist Planning Section with projecting the potential environmental
effects of the release.

k. Maintain Unit/Activity Log (ICS Form 214).

Q@ ™o
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SAFE REFUGE AREA MANAGER (ICS-HM-222-7) The Safe Refuge Area
Manager reports to the Site Access Control Leader and coordinates with the
Decontamination Leader and the Entry Leader. The Safe Refuge Area Manager
is responsible for evaluating and prioritizing victims for treatment, collecting
information from the victims, and preventing the spread of contamination by
these victims. If there is a need for the Safe Refuge Area Manager to enter the
Contamination Reduction Zone in order to fulfill assigned responsibilities then the
appropriate Personal Protective Equipment shall be worn.

a. Review Common Responsibilities (page 1-2).

b. Establish the Safe Refuge Area within the Contamination Reduction
Zone adjacent to the Contamination Reduction Corridor and the
Exclusion Control Line.

c. Monitor the hazardous materials release to ensure that the Safe
Refuge Area is not subject to exposure.

d. Assist the Site Access Control Leader by ensuring the victims are
evaluated for contamination.

e. Manage the Safe Refuge Area for the holding and evaluation of victims
who may have information about the incident, or if suspected of having
contamination.

f. Maintain communications with the Entry Leader to coordinate the
movement of victims from the Refuge Area(s) in the Exclusion Zone to
the Safe Refuge Area.

g. Maintain communications with the Decontamination Leader to
coordinate the movement of victims from the Safe Refuge Area into the
Contamination Reduction Corridor, if needed.

h. Maintain Unit/Activity Log (ICS Form 214).

ASSISTING AGENCIES

LAW ENFORCEMENT - The local law enforcement agency will respond to most
Hazardous Materials incidents. Depending on incident factors, law enforcement
may be a partner in Unified Command or may participate as an assisting agency.
Some functional responsibilities that may be handled by law enforcement are:

Isolate the incident area.

Manage crowd control.

Manage traffic control.

Manage public protective action.

Provide scene management for on-highway incidents.
Manage criminal investigations.

-0 o0 OoTw

HAZARDOUS MATERIALS 13-12 HAZARDOUS MATERIALS



January, 2001 ICS 420-1

ENVIRONMENTAL HEALTH AGENCIES - In most cases the local or State
environmental health agency will be at the scene as a partner in Unified
Command. Some functional responsibilities that may be handled by
environmental health agencies are:

a. Determine the identity and nature of the Hazardous Materials.
b. Establish the criteria for clean-up and disposal of the Hazardous
Materials.

Declare the site safe for re-entry by the public.

Provide the medical history of exposed individuals.

Monitor the environment.

Supervise the clean-up of the site.

Enforce various laws and acts.

Determine legal responsibility.

Provide technical advice.

Approve funding for the clean-up.

T T SQ@ e a0

RAPID FORCE The State of California, through its Environmental Protection
Agency (Cal/EPA), has established the Railroad Accident Prevention and
Immediate Deployment (RAPID) Force to provide on site technical assistance at
large-scale hazardous material releases resulting from surface transportation
accidents. While organized for a State response, RAPID Force membership can
involve representation from local government as determined by local expertise
and incident needs. Once fully integrated into an incident organization under the
Incident Command System (ICS), RAPID Force will organize as a Technical
Specialist Unit under the Planning Section. Requests for RAPID Force
assistance will occur through normal pre-established channels for requesting
assistance (i.e., Master Mutual Aid System).

The RAPID Force Technical Specialist Unit (RFTSU) will be comprised of
Technical Specialists in the fields of Human Health Effects, Environmental Fate,
Laboratory Services and Clean-up Technology. Components of this Technical
Specialist Unit will provide hazardous material analysis and mitigation
recommendations to assist an incident in addressing (1) acute and chronic public
health threats, (2) environment risks, (3) sampling and analysis protocols and (4)
monitoring short-term cleanup as well as long-term site mitigation.
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HAZARDOUS MATERIALS
COMPANY TYPES AND MINIMUM STANDARDS

ICS 420-1

TYPES
H RESOURCE RADIO COMPONENTS
A CALL
z I I
M
A
T Hazardous Hazmat # Capabilities Unknown Known
Materials Chemicals Chemicals
Company
C PPE Level Level "A" Level "B"
@) (fully (splash
M encapsulated suiting
P suiting) w/S.C.B.A.'s)
A
N Equipment Type Il In-suit
Y Equipment plus: communications
Computer air Chemical references
modeling
Special detection Capabilities for
monitoring sampling &
(specify chemical) monitoring
(Combustible Gas,
Oxygen
Concentration,
Radiological,
pH/Oxidation)
Heat sensing Plugging, patching
(liquid)
Chemical hazard Diking, absorption,
categorizing neutralization
Plugging &
Patching (vapor)
Large leak
intervention
Personnel 5* 5*

* One company member trained to minimum level of Assistant Safety Officer Hazmat

(ICS-HM-222-5).
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HAZARDOUS MATERIALS
GLOSSARY OF TERMS

29 CFR PART 1910.120. 29 of the Code of Federal Regulations, Part 1910.120
is the Hazardous Waste operations and Emergency Response reference
document as required by SARA. This document covers employees involved in
certain hazardous waste operations and any emergency response to incidents
involving hazardous situations. Federal OSHA enforces this code.

ACCESS CONTROL POINT. The point of entry and exit from the control zones.
Regulates access to and from the work areas.

CHEMTREC. Chemical Transportation Emergency Center. A public service of
the Chemical Manufactures Association.

COMPATIBILITY. The matching of Personal Protective Equipment to the
hazardous materials involved in order to provide the best protection for the
worker.

CONTAMINATION REDUCTION CORRIDOR (CRC). That area within the
Contamination Reduction Zone where the actual decontamination is to take
place. Exit from the Exclusion Zone is through the Contamination Reduction
Corridor (CRC). The CRC will become contaminated as people and equipment
pass through to the decontamination stations.

CONTAMINATION CONTROL LINE (CCL). The established line around the
Contamination Reduction Zone that separates the contamination Reduction Zone
from the Support Zone.

CONTAMINATION REDUCTION ZONE (CRZ). That area between the
Exclusion Zone and the Support Zone. This zone contains the Personnel
Decontamination Station. This zone may require a lesser degree of personnel
protection than the Exclusion Zone. This area separates the contaminated area
from the clean area and acts as a buffer to reduce contamination of the clean
area.

CONTROL ZONES. The geographical areas within the control lines set up at a
hazardous materials incident. The three zones most commonly used are the
Exclusion Zone, Contamination Reduction Zone and Support Zone.

DECONTAMINATION (DECON). That action required to physically remove or
chemically change the contaminants from personnel and equipment.
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ENVIRONMENTAL. Atmospheric, Hydrologic and Geologic media (air, water
and soil).

EXCLUSION ZONE. That area immediately around the spill. That area where
contamination does or could occur. The innermost of the three zones of a
hazardous materials site. Special protection is required for all personnel while in
this zone.

EVACUATION. The removal of potentially endangered, but not yet exposed,
persons from an area threatened by a hazardous materials incident. Entry into
the evacuation area should not require special protective equipment.

HAZARDOUS CATEGORIZATION TEST (HAZ CAT). A field analysis to
determine the hazardous characteristics of an unknown material.

HAZARDOUS MATERIAL. Any material which is explosive, flammable,
poisonous, corrosive, reactive, or radioactive, or any combination, and requires
special care in handling because of the hazards it poses to public health, safety,
and/or the environment.

HAZARDOUS MATERIALS COMPANY. Any piece of equipment having the
capabilities, PPE, equipment, and complement of personnel as specified in the
Hazardous Materials Company Types and Minimum Standards found in the Field
Operations Guide (ICS-420-1). The personnel complement shall include one
member who is trained to a minimum level of Assistant Safety Officer -
Hazardous Materials.

HAZARDOUS MATERIALS INCIDENT. Uncontrolled, unlicensed release of
hazardous materials during storage or use from a fixed facility or during transport
outside a fixed facility that may impact the public health, safety and/or
environment.

HAZARDOUS MATERIALS TASK FORCE. A group of resources which includes
at least one Hazardous Materials Company, with common communications and a
leader. A hazardous Materials Task Force may be pre-established and sent to
an incident, or formed at the incident.

MITIGATE. Any action employed to contain, reduce or eliminate the harmful
effects of a spill or release of a hazardous substance.

PERSONAL PROTECTIVE EQUIPMENT (PPE). That equipment and clothing

required to shield or isolate personnel from the chemical, physical, and biologic
hazards that may be encountered at a hazardous materials incident.

HAZARDOUS MATERIALS 13-18 HAZARDOUS MATERIALS



January, 2001 ICS 420-1

RAPID FORCE TECHNICAL SPECIALIST UNIT. Railroad Accident Prevention
and Immediate Deployment Force Technical Specialist Unit provides on site
technical assistance at large-scale hazardous material releases resulting from
surface transportation accidents. Unit is comprised of technical specialist in the
fields of Human Health Effects, Environmental Fate, Laboratory Services and
Clean-up Technology.

REFUGE AREA. An area identified within the Exclusion Zone, if needed, for the
assemblage of contaminated individuals in order to reduce the risk of further
contamination or injury. The Refuge Area may provide for gross
decontamination and triage.

RESCUE. The removal of victims from an area determined to be contaminated
or otherwise hazardous. Rescue shall be performed by emergency personnel
using appropriate personal protective equipment.

SAFE REFUGE AREA (SRA). An area within the Contamination Reduction
Zone for the assemblage of individuals who are witnesses to the hazardous
materials incident or who were on site at the time of the spill. This assemblage
will provide for the separation of contaminated persons from non-contaminated
persons.

SITE. That area within the Contamination Reduction Control Line at a hazardous
materials incident.

SITE SAFETY PLAN. An Emergency Response Plan describing the general
safety procedures to be followed at an incident involving hazardous materials.
This plan should be prepared in accordance with 29 CFR 1910.120 and the U.S.
Environmental Protection Agency's "Standard Operating Safety Guides for
Environmental Incidents (1984)."

SUPPORT ZONE. The clean area outside of the Contamination Control Line.
Equipment and personnel are not expected to become contaminated in this area.
Special protective clothing is not required. This is the area where resources are
assembled to support the hazardous materials operation.
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