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OIG Obijectives Regarding Recovery Act Oversight

The American Recovery and Reinvestment Act (Recovery Act) of 2009 provided the
Smithsonian Institution $25 million in Facilities Capital for the repairs and revitalization
of existing facilities. The Smithsonian has unique facilities, many historic, that support
research, education, public programs, and exhibitions for millions of visitors. Repairs are

on broader ecanomic indicators.

As the Institution prepares to award Recovery Act funds, the OIG is taking a number of actions to
alert Smithsonian managers of risks and to recommend cost effective controls to help prevent
fraud, waste, and abuse; and ensure program goals are achieved and stimulus funds are accurately

tracked and reported.



We present our plan of action in two phases:

PHASE |

e Assess the Smithsonian Implementation Plan and provide consultative advice.

e Verify and continuously monitor the Institution’s tracking of Reeovery Act funds to

each was conducted in a

(RATB) to enst
with other OIGs.

at our audits are designed and implemented in a manner consistent

e Attend weekly status briefings with Smithsonian staff responsible for Recovery Act
activities to determine the status of the program and provide advice on potential
problems concerning internal control procedures.

e Attend monthly meetings of RATB Working Group.



e Attend monthly status briefing with senior Institution officials on the progress of the

implementation of the Recovery Act Program.

e Brief Congressional Committees and the Board of Regents upon request.

PHASE 11

e For the selected post-award reviews, evaluate the management of these contracts. Work

with project officials to confirm the quality and timeli ices received and issue

e Continue to be alert for potential fraug
OIG investigators.

e Assess the Sir



