
 
 
 
  
 

Meeting Agenda
MFP Demonstration Advisory Committee 

 
 

MFPDAC Quarterly Meeting 
July 11, 2008 

2:00 pm – 4:00 pm 
 

Brown-Heatly, Room 1410 
 
  

 Welcome and Introductions 
      
 Review Minutes of Last Meeting (January 11, 2008)   MFPDAC 

 
 MFP Demonstration Update      

o MFPD Enrollments – NF and ICF/MR    Steve Ashman  
o Behavioral Health Pilot     Dena Stoner 
o Overnight Companion Services     Ric Zimmerman 
o ICF/MR Voluntary Closure     Tommy Ford 
o Benchmarks     Steve Ashman 
o Quality of Life Survey     Steve Ashman 
o Outreach Activities     Steve Ashman 

 
 Review of MFPD Reports     MFPDAC 

 
 Quarterly Activities (January to present, 2008)    Steve Ashman 

 
 Public Comments 

 
 Next Meeting Date – October 10, 2008, Brown-Heatly, Room 1410 

 
 

Toll Free Dial-In Number: (877) 226-9790 
Access Code: 1822660 

 
 
 
 
For more information, please visit: http://www.dads.state.tx.us/providers/pi/index.html  or e-mail us at 
MFP-Project@dads.state.tx.us.  

http://www.dads.state.tx.us/providers/pi/index.html
mailto:MFP-Project@dads.state.tx.us




















Texas MFP 
Behavioral Health Pilot

 Update

Dena Stoner, Senior Policy Advisor
Texas Department of State Health Services
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Behavioral Health Pilot

•

 

Pilot Site: San Antonio (Bexar County)
•

 

Goals: 
—

 

Transition adults with behavioral health (mental health         

 
or substance abuse) needs from nursing facilities to the 

 
community

—

 

Successfully maintain individuals in the community
—

 

Improve systems of care for long term care clients who also have

 
behavioral health disorders. (If the pilot is successful DADS 

 
and DSHS will consider amending HCBS NF waivers to 

 
include pilot demonstration services.)
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Pilot Scope

•

 

Up to 50

 

participants per year can be included in the pilot
•

 

In addition

 

to existing STAR+PLUS and DADS services, two 

 
demonstration services are available for participants:

•

 

Substance abuse services 
•

 

Cognitive Adaptation Training (CAT)
•

 

Demonstration services are provided through a contract with 

 
the Center for Health Care Services

•

 

Technical assistance regarding CAT is provided by the UT 

 
Health Science Center in San Antonio
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Participants

•

 

Adult – th  primary target group is ages 21 through 64. (Individuals 

 
over 65 may also be included, on a case‐by‐case basis)

•

 

Current resident in a Medicaid licensed nursing facility
•

 

Has resided in nursing facility for six months or more
•

 

Desires to reside in the community (Bexar county)
•

 

Meets DSHS mandated adult population criteria ‐
—

 

GAF score =<50; and at a behavioral diagnosis, OR:
—

 

DSM IV   substance abuse disorder, OR
—

 

diagnosis of severe mental illness (schizophrenia, bipolar or 

 
major depressive disorder)*

e

– R

* A diagnosis on file in the DSHS system or a diagnosis by an MD
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Demonstration Services

•
 

DSHS provides state match for demonstration
•

 
Federal demonstration match available for 365 

 days after participant leaves the Nursing Facility 
 (intervention period)

•
 

After 365 days participant continues to receive 
 STAR+PLUS and the Medicaid state plan 

 services as needed
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Substance Abuse Services

•
 

Individual and group counseling
•

 
Pharmacotherapy – opiat  addiction

•
 

Maintenance / aftercare
e
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Cognitive Adaptation Training

•
 

Evidence‐based service 
•

 
Provides community‐based and in‐home assistance to 

 help people establish daily routines, organize their 
 environment and function independently 

•
 

Uses motivational interviewing, to engage the person in 
 performing self‐care, using environmental modifications 
 to facilitate independence

•
 

Provides training for a person’s long term care providers
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CAT Interventions: Dressing

Apathy Disinhibition                     Mixed
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CAT Interventions: Organization

Did I take
my medication 

today?
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Fitting Together

Behavioral Health 

 
Pilot Services –

 
Center for Health 

 
Care Services 

 
(DSHS)

Relocation Specialist
SPSU
(DADS)

Transition from NF

STAR+PLUS HMOs 
Acute and Long 
Term Care

Service Coordination
(HHSC)
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Timeline

•

 

January 2008 – Dat  match – (almos  500 former DSHS clients are in Bexar County 

 
nursing homes)

•

 

February / March 2008 ‐

 

Implemented provider/stakeholder training 
•

 

March 2008 – Referral  into Pilot 
•

 

April 2008 – Servic  delivery started

•

 

Operations Phase:  April 2008 – Septembe  2011
—

 

Service delivery
—

 

Create and Adjust
—

 

Interim evaluation –

 

Process Evaluation initiated

•

 

Phase‐out:  September 2011 – Septembe  2012
—

 

Cease intake
—

 

Phase‐out activities
—

 

Final evaluation completed

a t

s
e

r

r
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Issues to Date

•
 

Relocation challenges –
 

outreach, housing
•

 
Coordination of services – who’  on first?

•
 

Information systems 
•

 
Transitional services – bridge  to recovery

•
 

Policy conundrums  ‐
—federal demo criteria ‐

 
housing

—medical necessity

s

s

—Medicaid buy‐in state rules
12
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Progress

• People are becoming independent
—  moving into apartments, houses 

—  obtaining employment

• BH   services can effectively coordinate 
 with long term care services  

• Substance abuse services should begin 
 before discharge, when possible  

• To get people out of the box, we need 
 continue to think outside the box  

13



















To:                   ICF/MR MFP Demonstration Stakeholders 
From:              Tommy Ford, Director 

Institutional Services Section, Provider Services/DADS 
Date:               May 21, 2008 
Subject:          Update to MFP Demonstration – Revised Application and 
Attachments 

 
 

So that Providers do not need to involve any more staff or other persons than 
necessary in working on the Application for participation in the Voluntary Closure 
of an ICF/MR through the DADS MFP Demonstration, the following changes are 
being made related to the projection of first year program costs following a 
voluntary Medium or Large community-based ICF/MR closure.   
 
DADS will be projecting the first year costs for individuals transitioning into 
community-based waiver programs for the purposes related to the application for 
a Voluntary Closure of a community-based Medium or Large Intermediate Care 
Facility for Persons with Mental Retardation (ICF/MR).  The DADS projection will 
be based on data from individuals that have transitioned from institutional 
settings into community-based or other programs.  Review the attached, revised 
Application/Attachments and Criteria dated 05-21-2008. 
 
Attachment 1 - Total Planned to Transition from ICF/MR to Waiver 
Programs  

DADS will estimate the projected first year costs based on the number of 
residents in each LOC/LON category. The average costs for other individuals 
that have transitioned from an institutional setting through a Rider or a MFP 
process into HCS and other programs will be used to project costs. 
You and your staff do not need to draft or submit individual plans for 
each resident.   

 The only individual plan that will be required will be at the 
time of an individual’s enrollment by the receiving provider or 
MRA into a program through the MFP Demonstration if the facility is 
voluntarily closing.   

 Based on the actual costs following the first 365 days of 
each individual’s enrollment, the Award funds will be reconciled as 
discussed in the information provided related to settle-up/reconciliation. 

 
Attachment 2 - Total Planned to Transition from ICF/MR to Non-Waiver 
Programs  

Indicate the number of individuals that are projected to: 
 Continue in an ICF/MR setting – 

o A 4-6 bed ICF/MR owned/operated by the Provider 
that will be generated from the closure of the ICF/MR, 



o Another ICF/MR owned/operated by the Provider, or 
o Another ICF/MR that is not owned/operated by the 

Provider; OR 
 Settings not addressed elsewhere in the application (state school, 

nursing facility, etc.)   
 
Be sure that all current individuals (100%) are accounted for in the application for 
transition – either on Page 3 (HCS, CLASS, DBMD), Attachment 1 (Other 
Waiver Programs) or Attachment 2 (ICF/MR, State School, Nursing Facility, 
Other Program/Services). 
 
Let me know if you have questions. 
 
 
Tommy Ford, Director 
Institutional Services Section/Provider Services  
Texas Department of Aging and Disability Services 
Phone: (512) 438-3543       Fax:     (512) 438-5133 
E-mail: tommy.ford@dads.state.tx.us  
Mail Code W-535                  701 West 51st Street 
P.O.Box 149030            Austin, Texas  78714-9030 
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