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State of the City 2008

New City Staff

City Manager 

Jan Belcher

Director of 
Engineering/Planning

Mark McClure



State of the City 2008

New City Staff

Director of Public 
Works

David Kauffman

City Planner

Kelly Violette



State of the City 2008

Zoning



State of the City 2008
Hooks Airport



State of the City 2008

•Coffee with the Mayor

•Citizens’ hotline

•Tomball Think Tank

• Citizens’ survey

• Mobility

• Code Enforcement

• Council e-mail

• Web site redesign

• Small group meetings

• Quarterly City 
newsletters

Communications



State of the City 2008
Infrastructure - Capital Improvements

Liberty Lane-

Hicks 
Detention

Brown Road 
Extension

Phase 1 Phase 2



City Council 
Strategic 
Planning



Clear Vision for Tomball

•A sense of community

•A positive business environment

•A place to be proud of

•Good mobility

•Pedestrian friendly

The City Council envisions major 
players coming together to create the 

future of Tomball to include:



Clear Vision for Tomball

• Education

• Healthcare
• Churches
• Public safety - police, fire, EMS
• Utilities/infrastructure/drainage

• Internet/wireless/accessible web 
site

A home town feel with excellent:



Identity - Branding

•Festivals - start Summer 2008

•Downtown movie nights

•Music & concerts

•Arts

Tomball is a Destination City



Identity - Branding

• Communicate “brand” to citizens

Tomball is a Destination City



Economic Development
Tomball is a regional hub for 

retail, medical, financial & high 
tech businesses



Infrastructure

Improve downtown parking & drainage in 
concert with the SH2920 access 

management study

Tomball has excellent downtown 
parking & drainage



Council-Staff-Public 
Relations

Tomball provides open, accessible, 
effective government



2008-2009 Goals

• Begin a city-wide visioning process

• Implement summer event series

• Create an e-newsletter announcing City 
news and events

• Adopt a tax abatement policy

• Improve development process

• Create railroad overlay district

• Diversify tax base



2008-2009 Goals
• Create game plan for downtown area

• Improve Depot area

• Improve downtown parking & drainage

• Develop trail plan along railroad from 
downtown to baseball park

• Increase access to public

• Update phone system

• Become accountable for providing great 
customer service



share the vision!share the vision!


