THE CITY OF

I 200 West 2nd Street = Freeport, TX 77541-5773
- §= (979) 233-3526 = Fax: (979) 233-8867 « www.freeport.te.us

i SE L N

Council
MEMORANDUM

To: Mayor and City Council
From: Bob Welch
Re: Financials through 06/30/08

Date: August 4, 2008

Attached you will find the financial review for Fiscal Year 2007-2008

through 06/30/06.
I have attached:

o Summary Statements of Operations
o Statement of Operations by Fund

o Significant Revenues Breakdown

o Cash Statement as of 06/30/08

o A Capital Purchases List

e Debt Service Schedule

If you have any questions, let me know!



= STATEMENT OF OPERATIONS B
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STATEMENT OF OPERATIONS BY FUND

FOR THE MONTH ENDING: 06/30/2008 12/31/2007

YEAR-TC-DATE ACTUAL BUDGET 2007-2008 “%BUDGET BUDGET
2006-2007 2007-2008 CHG % CURRENT, ORIGINAL 2006-2007; 2006-2007

TOTAL CONSOLIDATION:
REVENUES 11,587,628 15,281,313 3,693,686 31.9%| 17,523,078 87.2%| 17,523,078 15,129,145
EXPENSES 9,608,804 10,412,732] 74%) 17,968,769 S7.9%| 17,944,456
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STATEMENT OF OPERATIONS BASELINE
MONTH ENDING: 06/30/2008 | 75.0%

CONSOLIDATED YEAR-TO-DATE ACTUAL BUDGET 2006-2007 %BUDGET BUDGET
FUNDS 2006-2007 | 2007-2008 | CHG CURRENT, _ ORIGINAL 1 2006-2007. = 2006-2007
SIGNIFICANT REVENUES BREAKDOWN:

Property Taxes 1,958,669 2,201,821 243,152 12.4% 2,333,654 94.4% | 2,333,654  94.4% 88.6% 2,211,202
Sales Taxes (General Fund) 808,554 842,653 33,999 42% 1,151,865 73.1% | 1,151,865  73.1% 77.0% 1,050,000
Franchise Taxes 510,325 470,726  (39,599)  -7.8% 619,500 76.0% 619,500  76.0% 77.7% 656,500
Industrial District 3,143,558 3,349,943 206,385 6.6% 3,887,310 86.2% | 3,887,310  86.2% 85.9% 3,658,970
Municipal Court 403,734 317,040 (86,694) -21.5% 504,904 62.8% 504,904  62.8% 96.2% 419,900
Water 1,321,340 1,373,176 51,836 3.9% 1,950,000 70.4% | 1,950,000  70.4% 66.1% 2,000,000
Sewer 865,685 908,584 42,899 5.0% 1,250,000 72.7% | 1,250,000 72.7% 61.8% 1,400,000
Bond Proceeds 0 3,350,000 3,350,000 0.0% 3, So 000 _ 111.7% | 3,000,000 111 § 0.0% 0

% of Total Revenue 77.8% 83.9% 82.5% 83.9% 75.3%




CASH BALANCES / FLOW

q f=-1 I e i
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N RPR B
10 |General Fund
14 |Street & Drainage [Fund
15 |Golf Course
18 |Hotel/Motel Tax Fund
20 |Ambulance Fund
56 |Water & Sewer Fund
62 |Capital Construction Fund
63 |COO 2008, Construction
64 |Capital Debt Service Fund
65 |COO 2008, Debt Syc
87 |Payroll Clearing Fund
0 OVER p A

Change Cash

+ Change Net Income
- Change Non-Cash Assets
+ Change Liabilities
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AS OF: 6/30/08
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1{- 3,803,630
-72,959] . -978
49,219| .- 50,677
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2415039]  260,440| . -40,257]
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3,263,186 . 0
__14,575] = 14,557
- 19,200f 19,283

8.207.434 4 696
-318,125 3,192,783
1,073,480 4,868,581
1,137,416 1,072,691

-603,107



THECITY OF BUDGET 2007 - 2008
g _E-!-_%E CAPITAL BUDGET ITEMS
DEPT/ DESCRIPTION ITEM { PROJECT BUDGETEDS ACTUALS
10-400 |Mayor & Council New Audio/Sound System - Council Chambers $6,500 2,650
10-405 |Main Street Upgrades for 311 E. Park Ave. 10,000 2,876
10-410 |General Administration |Invision - Report Writer / Project Acct Software 12,148
10-410 |General Administration |Mail / Web Server Hardware + Installation 7,500
10-410 |General Administration |New Telephone System for City Hall 16,000 17,978
10-410 |General Administration |Land Purchases 25,000 13,470
10-410 |General Administration |Community Notification System - 0
10-420 |Service Center 1/2 roof for city barn plus heavy equip bay roof 30,000
10-420 |Service Center Car wash for underneath vehicles 10,000
10430 |Municipal Court Remodel Municipal Court / 1st Floor for Security 25,000
10430 |Municipal Court Digital Copier for 1st Floor - City Hall 14,500 12,915
10430 |Municipal Court Electronic Handheld Ticket Writers 20,000
10-525 |Police Internal Telephone system 18,300 29,976
10-525 |Police Graffiti Cam 5,015
10-525 |Police Thermal Imaging Camera 10,013
10-525 |Police Digital Patrol Video Server 8,500 3,649
10-525 |Police Patrol Electronics Package (MDT, Video, Radar) 30,910 26,714
10-525 |Police ITI Crime Mapping Module 7,521
10-525 |Police Crime Scene Unit 8,250
10-525 |Police 800mhz Handheld Radios (10) 31,215 0
10-525 |Police Replace Jail Door 9,577
10-525 |Police Boat 149,000 7,840
10-525 |Police Modular Furniture: Sergeants/records clerk office 15,840 15,900
10-530 |Fire Building extension and shelter 25,800
10-575 |Streets Water Pressure Jet Trailer 38,000
10-575 |Streets 1-ton Dump bed truck 25,000
10-575 |Streets Mini excavator 25,000
10-575 |Streets Maintainer - current eqt. Outdated 140,000
10-655 |Parks Ford F-150 Half ton pick up trucks (4 Used vehicles) 40,000 40,000
10655 |Parks Ford F-150 Half ton Truck New 20,000 23,214
10-655 |Parks Heavy Duty Tilt Trailer 7,000
10-655 |Parks Veteran's Memorial (additional) 37,292 37,292
10-655 |Parks Riverplace Deck 33,841 33,841
14-575 |Streets & Drainage County Interlocal Agreement Roads 294,593 0
14-575 |Streets & Drainage City In-House Roads 544,099 355,120
14-575 |Streets & Dralnage Turnkey Contract Work (COQ) 3,000,000
14-575 |Streets & Drainage CDBG: 9th & 10th Street 312,805 312,805
15-656 |Golf Course Greens Mower 25,956 26,419
15-656 |Golf Course Gators 14,960 12,290
15-656 |Golf Course BTE Toro 72" Cut Rotary Mower 9,969 9,669
15-656 |[Golf Course Seven Gang Reel Master 6700-D 47,737
20-535 |Ambulance / EMS Toughbook computers for EMS / Fire field data and billing 16,900 16,660
56-565 |Water & Sewer City Wide Water Meier Replacement 40,000
56-565 |Water & Sewer Sewer Line Replacement - Veolia Water 70,000 134,271
56-565 |Water & Sewer Lift Station Pump Replacment 48,000
56-565 |Water & Sewer Lift Station Wetwell Repairs 60,000 -

Velasco Blvd.

99,042

'53410_COOZ00BCONSTR __ VelascoBhva. 804

TOTAL CAPRITAL: $5,314,886°  $1,267,346




DESCRIPTION
COO, REFUNDING BONDS, SERIES 2003

Economic Development Corporation

Phase | Entryway
B

e
evelepment

AS OF: 06/30/08

ISSUE. | ORIGINAL BALANCE' | RATE! | PAYOFF
10/24/03  $2,185,000 $1,745,000 4.84% 10/24/18

PAYMENTS:

AMOUNT

04/24/08 42,198 Interest Only.
10/24/08 166,229 Principal & Interest,

W&S, REVENUE REFUNDING BONDS, SERIES 2004
Sewer Plant, refunding Series 1995

08/20/04 $1,943,000 $1,449,000 4.85% 10/01/14

PAYMENTS:
DUE TAMOUNT,
04/01/08 35,138 Interest Only.

10/01/08 212,138 Principal & Interest.

COO, SERIES 2003
Capital Construction/Equipment Purchases

10/24/03 $3,000,000 $2,395,000 4.84% 10/24/18

PAYMENTS:

_ AMOUNT
04/24/08 57,916 Interest Only.
10/24/08 227,959 Principal & Interest.

COO, SERIES 2008
Street Replacement; Velasco Bivd

03/03/08 $3,350,000 $3,350,000 3.79% 04/01/23

[DUE ") - JAMOUNT,
10/01/08 63,483 Interest Only.

Next payment due.

BALANCE DUE: $8,939,000




