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President Executive Director

THE CITY OF KILLEEN RECEIVED THE GOVERNMENT FINANCE OFFICERS ASSOCIATION OF THE UNITED STATES
AND CANADA (GFOA) AWARD FOR THEIR ANNUAL BUDGET AND PLAN OF MUNICIPAL SERVICES FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2004. IN ORDER TO RECEIVE THIS AWARD, A GOVERNMENT UNIT MUST

PUBLISH A BUDGET DOCUMENT THAT MEETS PROGRAM CRITERIA AS A COMMUNICATIONS DEVICE, POLICY
DOCUMENT, OPERATIONS GUIDE, AND FINANCIAL PLAN.

THE DISTINGUISHED BUDGET PRESENTATION AWARD IS VALID FOR A PERIOD OF ONE YEAR ONLY. WE BELIEVE
THE CURRENT BUDGET DOCUMENT CONFORMS TO THE GFOA BUDGET PROGRAM REQUIREMENTS, AND WE ARE
SUBMITTING IT TO GFOA TO DETERMINE ITS ELIBIBILITY FOR ANOTHER AWARD.
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MISSION

Dedicated Service-Everyday, For Everyone!

VISION

Team Killeen—World Class, Plus One!

VALUES

Dependability, Integrity, Professionalism, Dedication,
Leadership, Respect
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ORDINANCE 05-77

AN ORDINANCE APPROVING AND ADOPTING A BUDGET FOR OPERATING THE
MUNICIPAL GOVERNMENT OF THE CITY OF KILLEEN FOR THE FISCAL YEAR
BEGINNING ON OCTOBER 1, 2005 AND ENDING ON SEPTEMBER 30, 2006;UPDATING
THE NON-CIVIL SERVICE PAY PLAN TO INCLUDE A 3% COST OF LIVING
ADJUSTMENT AND PROVIDING FOR AN INCREASE IN THE NUMBER OF NON CIVIL
SERVICE EMPLOYEES; APPROPRIATING MONEY FOR THE VARIOUS FUNDS AND
PURPOSES OF SUCH BUDGET INCLUDING APPROPRIATIONS OF MONEY TO PAY
INTEREST AND PRINCIPAL SINKING FUND REQUIREMENTS ON ALL
INDEBTEDNESS; PROVIDING A SAVINGS AND SEVERABILITY CLAUSE;
REPEALING ALL ORDINANCES AND APPROPRIATIONS IN CONFLICT WITH THE
PROVISIONS OF THIS ORDANCE; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, a budget for operating the municipal government of the City of Killeen
for the fiscal year October 1%, 2005, to September 30™ 2006, has been prepared by Connie J. Green,
City Manager, as Budget Officer for the City of Killeen, Texas; and

WHEREAS, the City Council authorize the amendment of the non civil service pay
plan to include a 3% cost of living increase and to reflect the changes in the number of positions in
the non civil service classifications.

WHEREAS, said budget has been submitted to the City Council by the City Manager

along with his budget message, in accordance with the City Charter; and

WHEREAS, public notice of a public hearing upon this budget has been duly and

legally made as required by City Charter and law; and

WHEREAS, the public hearing has been had upon said budget and, after full and

final consideration of proposed expenditures, revenues, financial condition, and comparative




expenditures as presented, it is the consensus of opinion that the budget as considered and amended

at said hearing should be approved and adopted; NOW, THEREFORE,

SECTION I. That the City Council of the City of Killeen ratifies, approves and
adopts the budget as finally considered for the fiscal year of October 1%, 2005, to September 30%,
2006, a copy of which shall be filed with the office of the City Secretary and with the Bell County

Clerk and which is incorporated herein for all intents and purposes.

SECTION II. That the appropriations for the 2005-2006 fiscal year for the different
administrative units and purposes of the City of Killeen, Texas be fixed and determined for said
fiscal year in accordance with the expenditures shown in said budget, and that the distribution and
division of said appropriations be made in accordance with said budget including such amounts
shown for providing for sinking funds for the payment of the principal and interest and the

retirement of the bonded debt of the city of Killeen.

SECTION III. That pursuant to Section 76 of the City Charter, approval in this
budget of items costing up to and including $25,000 shall constitute the prior approval of said
expenditures by City Council, and the City Manager or the Acting City Manager is authorized to
advertise for bids for all contracts or purchases involving more than $25,000 as provided by said

Section without further authorization by the City Council.

SECTION IV. That should any part, portion, or section of this ordinance be declared

invalid or inoperative or void for any reason by a court of competent jurisdiction, such decision,

-y




opinion or judgment shall in no way affect the remaining portions, parts, or sections or parts of a

section of this ordinance, which provisions shall be, remain and continue to be in full force and

effect.

SECTION V. That all ordinances and appropriations for which provision has

heretofore been made or hereby expressly repealed if in conflict with the provisions of this

ordinance.

SECTION V1. That this ordinance shall take effect and be in full force and

effect from and after its passage and approval according to law.

PASSED AND APPROVED at a regular meeting of the City Council of the City
, 20 05 , at which meeting a quorum was

of Killeen, Texas this 13th day of September
present, held in accordance with the provisions of V.T.C.A. Government Code, §551.001 et. seq

APPROVED
. Maureen Jouettﬂl’l OR
\\\“‘" " ""/,
S0,
. Sy \ '2:‘?-
ATTEST: A= S

APPROVED AS TO FORM:

g




Kathy Hoffdn Davis, CITY ATTORNEY

CITY SECRETARY DISTRIBUTION:
Director of Finance
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ORDINANCE 05-78

AN ORDINANCE SETTING THE TAX RATE AND LEVYING A TAX UPON ALL PROPERTY
SUBJECT TO TAXATION WITHIN THE CITY LIMITS OF THE CITY OF KILLEEN, TEXAS,
FOR THE 2005 TAX YEAR AND FOR THE USE AND SUPPORT OF THE MUNICIPAL
GOVERNMENT OF THE CITY OF KILLEEN FOR THE FISCAL YEAR BEGINNING OCTOBER
1, 2005, AND ENDING SEPTEMBER 30, 2006; APPORTIONING SAID LEVY AMONG THE
VARIOUS FUNDS AND ITEMS FOR WHICH REVENUE MUST BE RAISED INCLUDING
PROVIDING A SINKING FUND FOR THE RETIREMENT OF THE BONDED DEBT OF THE
CITY; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Chief Appraiser of the Bell County Tax Appraisal District has prepared and certified the
appraisal roll for the City of Killeen, Texas, said roll being that portion of the approved appraisal roll of the

Bell County Tax Appraisal District which lists property taxable by the City of Killeen, Texas; and

WHEREAS, the Chief Appraiser of the Bell County Tax Appraisal District has performed the statutory
calculations required by Section 26.04 of the Texas Property Tax Code, and has published the effective rate,
the rollback tax rate, an explanation of how they were calculated, and has fulfilled all other requirements for
publication as contained in Section 26.04(e) of the Texas Property Tax Code, in a manner desi gnated to come

to the attention of all residents of said City and has submitted rates to the City Council of said City prior to the
Special City Council meeting of August 8, 2005; and,

WHEREAS, the City Council has complied with all applicable requirements of the Texas Property Tax Code
prior to the setting of the tax rate for said City for 2005; NOW, THEREFORE,

BE IT ORAINED BY THE CITY COUNCIL OF THE CITY OF KILLEEN;

SECTION I. That the tax rate of the City of Killeen, Texas for the tax year 2005 be, and is hereby,
set at 69.5 cents on each one hundred dollars ($100) of the taxable value of real and personal property not

exempt from taxation by the constitution and laws of this state within the corporate limits of said City.

THIS RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS
THANLAST YEAR’S TAX RATE.

THE TAX RATE WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON
A $100,000 HOME BY APPROXIMATELY $17.50.




SECTION II. That there is hereby levied for the tax year 2005 upon all real and personal property not
exempt from taxation by the constitution and laws of this state situated within the corporate limits of said City,
and there shall be collected for the use and support of the municipal government of the City of Killeen, Texas,
to provide a sinking fund for the retirement of the bonded debt of said City and to provide for permanent

improvements in said City, said tax; and said tax, so levied and collected, shall be apportioned to the specific

purposes hereinafter set forth; to wit:

A For the payment of current expenses and to be deposited in the general fund (for the
purposes of maintenance and operations) 50.02 cents on each one hundred dollars ($100)
of the taxable value; and,

B. To provide for sinking funds for the payment of the principal and interest and the
retirement of bonded debt, 19.48 cents on each one hundred ($100) of the taxable value of
such property as follows:

1.81 per $100 valuation to Interest and Sinking Fund Series 2003 C/O
2.11 per $100 valuation to Interest and Sinking Fund Series 2000 C/O
1.66 per $100 valuation to Interest and Sinking Fund Series 2001 C/O
0.94 per $100 valuation to Interest and Sinking Fund Series 2002 C/O
0.69 per $100 valuation to Interest and Sinking Fund Series 1999 Refunding GOB
0.67 per $100 valuation to Interest and Sinking Fund Series 1999 C/O
0.96 per $100 valuation to Interest and Sinking Fund Series 1996 C/O
0.26 per $100 valuation to Interest and Sinking Fund Series 2004 C/O
7.10 per $100 valuation to Interest and Sinking Fund Series 2004 GOB
2.65 per $100 valuation to Interest and Sinking Fund Series 2005 C/O
0.64 per $100 valuation to Interest and Sinking Fund Series 2005 GOB

SECTION II1. That the Chief Appraiser is hereby authorized to assess and collect the taxes of said

City employing the above tax rate.

SECTION IV. That the Director of Finance of said City shall keep accurate and complete records of

all monies collected under this Ordinance and of the purposes for which same are expended.

SECTION V. That monies collected pursuant to this Ordinance shall be expended as set forth in the
City of Killeen 2005-06 Annual Budget and Plan of Municipal Services.

SECTION VI. That all monies collected which are not specifically appropriated shall be deposited in

the general fund.




SECTION VII. That this ordinance shall take effect and be in full force and effect from and after

its passage and approval according to law.

PASSED AND APPROVED at a regular meeting of the City Council of the City of Killeen,

Texas this 13th day of September , 2005 , at which meeting a quorum was present, held in

accordance with the provisions of V.T.C.A. Government Code, Section 551.001 et. seq.

APPROVED

aureen Jouett
MAYOR
ATTEST:

Paula A. Miller
CITY SECRETARY

APPROVED AS TO FORM:

M/W\ ‘t@)«h
Kathy Hoffman Davis
CITY ATTORNEY







LOMMUNITY INFORMATION

City of Killeen, Texas
Fiscal Year 2005-2006 Budgyet

uonewlojuj NUNUINOY



LIy

HIGHLIGHTS

2005 Review

FAA honors Killeen-Fort Hood Regional Airport

By Sarah Chacko
Killeen Daily Herald

After only six months of operation,
the Killeen-Fort Hood Regional Airport
is already catching national attention.

The Federal Aviation Administra-
tion Southwest Region Airports Divi-
sion recognized the Killeen-Fort Hood
Regional Airport as the 2004 Texas
Airport of the Year.

sy

FAA Texas Airports development
office manager Mike Nicely presented
the award Wednesday at the FAA An-
nual Partnership Conference in Fort
Worth.

According to a news release from the
FAA, each year an outstanding Pri-
mary-Commercial Service Airport is
selected from those that enplane more
than 10,000 passengers annually.

Assistant City Manager of Commu-
nity Services Don Christian said
Killeen was competing against 26 other
airports in Texas.

"It's a real honor to receive this Fed-
eral Aviation Administration award,"
he said.

Christian, the city's former director
of aviation, said the award just high-
lights how efficient and well-planned
the airport is.

"It's recognized by experts as being
one of the best," he said.

Councilman Scott Cosper said the
award speaks highly toward the city
staff and the cooperation of federal and
state leaders.

"It's about the entire effort," Cosper
said.

The FAA supported the airport plan
and made it a top project, Cosper said.

"They're just as proud of the facility
as we are and we're glad to know that,"
he said.

Christian said the award was based
on the development and building of the
airport over the last several years.

In 1991, an airport master plan
identified the need for improved air-
port facilities and concluded that a
longer runway and expanded terminal
facilities were needed to accommodate
the growing number of passengers
from surrounding communities.

The physical constraints at the mu-
nicipal airport made it impractical to
expand the airport, the release stated,
and as an alternative, the city initiated
discussion with the U.S. Army concern-
ing joint use of Robert Gray Army Air-
field, located at Fort Hood.

Councilman Fred Latham was
mayor during part of the negotiation
process but said the airport effort
lasted about 10 years and included
three mayors and many council mem-
bers.

Latham said the city had to first
push forward legislative changes be-
fore facing negotiations. The city and
U.S. Army completed negotiations in
1999 with a joint-use agreement that
allowed Killeen to lease property
southeast of Robert Gray Army Airfield
and allow civilian aircraft access to the
runway.

Latham said the process took so long
because the city had to find the fund-
ing for the $85 million project as well
meet new security regulations for a
post-9/11 airport.

"There were a whole litany of obsta-
cles we had to overcome and we did,"
he said.

In 1999, Killeen applied and was
selected for the FAA's Military Airport
Program. According to the FAA, this
paved the way for Killeen to receive
Airport Improvement Program fund-
ing, which is designated for former
military bases or joint-use facilities.

Construction began on a new taxi-
way to serve the city's lease property in
2000, and shortly afterward construc-
tion began on a new terminal building,
aircraft parking apron, parking facili-
ties, access roads and more.

In August 2004, the city relocated
passenger service from Killeen Munici-
pal Airport to new facilities at the re-
gional airport.

Mayor Maureen Jouett said the air-
port was designed so beautifully that it
definitely deserves the recognition.

"We're really happy that other peo-
ple recognize that," Jouett said.

An aerial view of the airport shows the area
surrounding the facility, with its six gates to
depart from. Systems Studies & Simulation,

aflight company based in Killeen and operat-

ing at the airport, provided visitors with the
opportunity to get a birds eye view of the
facility.




Christmas Cleanup

By Jennifer M. Sims
Killeen Daily Herald

With the smell of pine tickling their
senses, city staff members and volun-
teers helped hundreds of area resi-
dents turn their old, dried out Christ-
mas trees into something good for the
environment Saturday.

Sponsored by the Keep Killeen
Beautiful committee, the city's Christ-
mas tree recycling program collected
more than 200 trees, which were then
ground into mulch. Those bringing in
trees were offered a young Afghan pine
sapling to plant and a bag of mulch for
participating in the program.

"It's one way to recycle the trees, to
bring it back into the environment,"
said Craig Good, a Killeen code en-
forcement officer.

The program also helps cut down on
illegal dumping of old trees on private
property, said Good, who is responsible
for addressing littering concerns on the
outskirts of town.

As city crews fed the trees into one
end of the mulching machine, one-inch
chunks of pine needles and wood
sprayed out the other side into a city
dump truck.

City workers estimated that the
trees generated around six or seven
truckloads of mulch Saturday. What-
ever mulch was not taken home by
citizens was taken to the local compost
site.

As citizens brought in trees large
and small, sometimes several at a time
piled in the back of pickup trucks, they
seemed to appreciate having an envi-
ronmentally friendly alternative for
getting rid of their old trees.

"It's a good idea," said Steve Dugan
of Killeen after helping pull a tree off
the top of his car. "It puts the trees to
good use.

In its 10th year, the program contin-
ues to grow, said Pete Vento of the
city's Parks and Recreation depart-
ment. "It's bigger and bigger each
year," he said.

Above: A resident prepares to unload his
Christmas tree for recycling. Below: City of

Killeen employees mulched more than 100
trees, and nearly 200 saplings were given
away for families to use around their houses.

By Judy Pack
Killeen Daily Herald

The timing couldn't have been better
for the Celebrate Killeen Festival on
Saturday at the Killeen Community
Center. The warm temperatures and
sunny skies during the past week have
given many local residents a case of
spring fever, and the festival provided
the perfect opportunity for families to
spend time outdoors.

Early morning showers concerned
organizers, but participants in the 5K
run at 8 a.m. didn't let a little precipi-
tation stop their enthusiasm. The
clouds began clearing around noon.

The theme for the fifth annual Cele-
brate Killeen Festival was "A Salute to
Our Soldiers" and included an art show
sponsored by the Killeen Civic Art
Guild.

A petting zoo, train rides, and a pup-
pet show excited the younger visitors.

Rivera said her family comes every
year to the Celebrate Killeen Festival
because it offers plenty of fun for the
kids. Her daughter and son-in-law had

during the annual Celebrate Killeen fe

contest

Killeen Community Center. A kite fly

was planned for the annual celebration. Wal-Mart
donated 500 kites for the children and the contest.

done some shopping at the arts and
crafts exhibits and said the festival had
been an excellent way to spend their
day.

"We were a bit concerned this morn-
ing with the rain," said Joyce Hodson,
director of Killeen Volunteer Services.
"But we had 100 runners in the rain."

The overall female winner in the 5K
race was Donna Palisca, and Colin Hil-
liman took the title for overall male
winner.

The arts and crafts booths were
moved inside

"We gave away 800 T-shirts and 500
kites," Hodson said. "I'm going to call
the event a success."




From staff reports

The Killeen Civic & Conference Cen-
ter and Convention and Visitors Bu-
reau put the city on the map at the
state's Association of Convention and
Visitor Bureaus Annual Conference
and Idea Fair earlier this month in
Arlington.

In competitions that included entries
from all over Texas, Killeen brought
home four first-place awards in conven-
tion advertising, tourism promotions,
sports marketing and cooperative mar-
keting. The winning entries will be
displayed for the public at the conven-
tion center.

One of the more involved campaigns
won the Cooperative Marketing first
place award.

Killeen recently affiliated with the
"Texas Brazos Trail," one of the Texas
Historic Commission's most recently
recognized official Travel Trails.

The city was successful in securing a
partnership grant with the 1st Cavalry
Division, 4th Infantry Division and
Fort Hood Cultural Resources Program

Killeen makes partners for building playgrounds

By Wendy Gragg
Killeen Daily Herald

Some key community partnerships
are helping Killeen become a more
play-friendly city.

A new playground will be presented
to the community Wednesday, courtesy
of the Rotary Club of Killeen and the
City of Killeen. The new addition, at
the parks and recreation complex off of
W.S. Young, is the first in a string of
playgrounds that will pop up around
the city over the next few years.

The Rotary Club of Killeen funded
the $25,000 Children's Park as a nod to
the 100th anniversary of Rotary.

"We wanted to do something for the

Maxdale

NEIGHBORHOOD PARK

Killeen Visitors Center nabs awards from state

to produce a brochure titled "Fort Hood
Heritage: Preserving the Past, Defend-
ing the Future." The historical guide
was approved for printing by the Texas
Historic Commission and will be avail-
able soon.

KCCC & CVB director Connie
Kuehl, who served as 2005 TACVB
conference chair, said the convention
was a huge success. "The organization
continues to provide the best resources
for learning about the convention and
tourism business," she said.

"It's the same in any kind of profes-
sion," she said. "You learn from your
peers."

The conference allows the exchange
of ideas in a number of areas - - how to
be more efficient, stretch a budget and
market better. Educational seminars
are also held on upcoming legislation,
the use of hotel/motel taxes, and how to
get sponsors.

Kuehl completed the requirements
for the Texas Destination Marketing
Certification Program, which required
her to read about Texas history, cul-
ture, and geography and apply their
effects on the region's travel and

community," said Raymond Perez, Ro-
tary Club of Killeen president. "We're a
service organization, but we really like
to do things for the youth."

The playground project, which began
about six months ago, was funded
mostly by Perez's club, but the city
provided the labor and concrete. The
playground will mark the beginning of

the hike and bike trail that the city
plans to construct.

"We're not done with it," Perez said
about the playground. "We're going to
expand and keep expanding."

Perez said the club plans to add
something each year, such as planting
trees for the charter members and put-
ting in the bricks bought by project
supporters.

"It's going to be a park when we're
all done," Perez said. "We wanted it to
be something that when they go to
celebrate Rotary in another 100 years,
that playground will still be there."

The city already has plans for more
partnership playgrounds in the works.
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tourism market. The program requires
looking at the state's marketing cam-
paigns and relating them to local mar-
kets.

She says TACVB allows profession-
als to learn from other professionals in
the industry who have experienced
these situations and learn to prepare
or prevent. She also says she finds suc-
cess stories of other cities inspirational
and uses those examples to improve

Killeen.

“T learned lots of things that apply
not only to running a conference center
but helping the community,” she said.

The master plan for Killeen includes
putting playgrounds at three Killeen
Independent School District campuses.
The playgrounds will be on school
property, but funded by the city and
accessible to everyone.

"For years we've been saying there
ought to be a way to use the taxpayer
dollars better," Killeen Mayor Maureen

Jouett said. The answer was to mix
city and school district resources to
create something of benefit to the
whole community, she said.

Jouett labeled the city's first joint-
use playground, at Maxdale Elemen-
tary, a complete success.

City administration has hopes of
completing about one joint-use play-
ground a year. The schools already in
line for the playgrounds are Iduma, Ira
Cross and Timber Ridge elementary
schools.

KISD administration also seems to
be excited about the partnership.

"We're glad we can work with the
city on these projects, because they're
great for the community," he said.



Stonetree Golf Course is up to par

By Sarah Chacko
Killeen Daily Herald

Recent upgrades at Stonetree Golf
Club at Killeen are proving to be up to
par. A new pro shop, city-owned cart
barns, a shed for privately owned carts,
a larger parking lot and an expansive
practice facility debuted Feb. 18.
There are no definitive numbers but
head golf pro Greg Antunes said using
the number of rounds played as a
tracking device, the course is definitely
seeing more play.

"Rounds are up, sales are up and the
driving range is really up," Antunes
said. The increase in golfers can best
be seen at the driving range and short-
game green, Antunes said.

The 340-yard double-ended driving
range features a full acre tee box at
which 30 to 35 players can practice

The new driving range features a two-tee
system that allows for increased use, as
Jimmy Towers, a member of the club’s

Golf Advisory Committee, found out on

Thursday as he practiced his swing.

their drives at the same time.

The other end will contain a tee box
that will accommodate 20 to 25 players
at one time.

Antunes said it's not unusual to see
10 to 12 golfers at the range at a time
when before there might have been two
or three.

Use of the driving range and short-
game green alone is currently bringing
in about $1,000 a week, Antunes said,
whereas the former facilities only
brought in about $12,000 annually.

Lt. Col. Todd Morrow of Fort Hood
said he had been to the course a few
times, but Thursday was his first game
since returning from Iraq.

Though it might have been a big
investment, Morrow said the improve-

ments have made the course a little
more competitive.

"It'll make it a place that will make
more money," he said.

The $3 million owed on the golf
course through the enterprise fund is
expected to be paid back at about
$220,000 a year from course revenues.

Antunes said the challenge is to
break even financially while remaining
an affordable municipal course with a
country club atmosphere.

"It's a difficult balancing task," An-
tunes said.

In an effort to include the non-
golfing community, Antunes said the
clubhouse will have rooms that can be
used for brunches, lunches, weddings
and receptions and club meetings.

The clubhouse will have a grand
opening May 6, with the restaurant
starting service at the end of April.

An 11-member ad hoc advisory com-
mittee also was formed to have an open
line of communication between the
golfing community and the course staff.

The newly furnished practice com-
plex also includes a 12,000- square-foot
putting green and an 8,500-square-foot
chipping green with a practice sand
bunker.

"We really have a state-of-the-art
facility now. It's not just a driving
range," Antunes said.

Advisory committee member Jimmy
Towers, who has been a regular at the
course since 1991, said before, the
practice facilities were more for warm-
ing up.

After two years, the new Stonetree Golf

Course is in full swing, with old and new

members raving about the longer holes
and improved facilities, Golf Pro An-

tunes said that use 1s up.
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City Council, staff, and Chamber of Com-

erce representatives had a ribbon-cutting

mony in May marking the grand open-

ing of the new clubhouse and course.

Now there are several ways for peo-
ple to work on their game.

Former members who may have
been skeptical about the changes seem
to be getting back into full swing while
new players are eager to check out the
renovated facilities. Antunes said that
while the criticism regarding the
changes is waning as time goes by,
complaints are oftentimes louder than
compliments.

However, the vast majority of the
feedback he's received has been posi-
tive, Antunes said.

Towers, pastor at LifeWay Fellow-
ship Church in Killeen, said that while
the course is still growing and matur-
ing, the benefits of change are appar-
ent.

"We have something now to be very
proud of and it will be if we maintain
it," Towers said.

Donnie Mathes of Killeen, who has
been playing at the course for about 17
years, said that while people may have
grumbled over the improvements,
changes in the past have only proven
beneficial in the long run.

"They don't like it to impede their
golf," Mathes said. "But for improve-
ments, you've got to give way."

Mathes said the Stonetree course is
cheaper and more accessible than the
Clear Creek course on Fort Hood, bet-
ter quality than Copperas Cove's
course and more convenient than driv-
ing to Temple.

"It's by far the best value in Central
Texas," Mathes said.



Happy Birthday Killeen-Fort Hood Regional Airport

By Sarah Chacko
Killeen Daily Herald

Surrounded by friends sharing in the
joy of its success, the Killeen-Fort Hood
Regional Airport celebrated its first
birthday Tuesday.

"This is a celebration, and it's not
just about us. It is about you all," said
Mayor Maureen Jouett.

Representatives from the Greater
Killeen Chamber of Commerce, Harker
Heights and other civic organizations
mingled in the foyer of the new facility
before toasting to its accomplishments.

Aviation Director John Sutton said
most of the people who turned out at
the celebration were instrumental to
the project in one way or another.

Several were on the Blue Ribbon
Panel, a group that included represen-
tatives from surrounding communities
that offered input for the airport's crea-
tion.

"It's really very encouraging to see
them all turn out for this celebration,"
Sutton said.

Mayor Maureen Jouett said the air-
port took a long time to come to frui-
tion -- over at least a decade, with
many hurdles to overcome. The effort
spanned three mayors and required
the collaboration of the Killeen's sur-
rounding communities, to the benefit of
all the nearly half-million Central Tex-
ans.

"We appreciate the fact that it did
span a long time, and it was the suc-
cess of more than one person," she said.

If they had not kept up the mission

along with Mary Kliewer, Don Christian, and

Raul Villaronga to celebrate the first anniver-

sary of the Killeen-Fort Hood Regional Air-

port at a reception at the airport on Tuesday.

and the determination, the projected
43,000-square-foot project would never
have grown to twice that size, she said.

"It would not be the impressive facil-
ity you see now," Jouett said.

Former Mayor Raul Villaronga also
thanked Fort Hood officials, specifi-
cally Gen. Tom Schwartz and Gen. Bob
Shoemaker, for their efforts to study
the feasibility of the project.

The initial fear was that a joint-use
airport would endanger Fort Hood's
operations. A bill that was blocking the
collaboration also had to be worked
away by congressional representatives.

Villaronga was the first mayor to see
the airport project grow wings and said
it has been worth the work and coop-
eration that came together to make it
fly.

"It's great to see all the obstacles
we've overcome to make this happen,”
he said.

Councilman Fred Latham, who also
worked on the airport project during
his mayoral term, said the fact that all
of the community's dreams came true
is exciting.

"It's bigger than I imagined," he
said.

Latham said he once thought the
airport's success was mainly due to the
Army personnel making trips around
the world.
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"It's more than that," he said.

With a beautiful design and passen-
ger-friendly services, the airport
catches the attention of all who come in
and out of it, Latham said.

"If we continue to take care of our
business, the business will continue to
come," he said.

Greater Killeen Chamber President
John Crutchfield said the airport so-
lidified the Killeen area as a business
center in the region. The facility makes
a positive statement of the region in
terms of professionalism and class, he
said.

As Killeen continues to grow and
other major cities, like Austin, also
expand north, Crutchfield said the air-
port's value will only increase.

"I think this facility is going to grow
tremendously in the years to come," he
said.

Jouett toasted sparkling grape juice
with the rest of the guests first in ac-
knowledgment of "those that came be-
fore and those that will go ahead."

"For the prosperity and continued
success of this facility and all of our
communities," she said. "To the air-
port."



Killeen Police show off new mobile command vehicle

By Jimmie Ferguson
Killeen Daily Herald

Smiles filled the faces of the Killeen
police chief, as well as several resi-
dents, Thursday as a special 18-
wheeler pulled into the parking lot at
the Killeen Community Center.

"I am very, very pleased with this,"
sighed KPD Chief Dennis Baldwin, as
he watched his new Mobile Command
Center being set up for probably the
public's last examination.

The Mobile Command Unit is a trac-
tor and trailer that will primarily serve
as the Tactical Response Unit's
(Special Weapons and Tactics and Hos-
tage Negotiations) command center,
but it will also be used for local disas-
ters, combating drug trafficking and
gang activity, as well as police recruit-
ing and public safety demonstrations,
Baldwin said.

The 35-foot trailer, donated by the
Military Surplus Program at Fort
Hood, was furnished with more than
$10,000 worth of communications and
computer equipment purchased by the
Citizens Alert Committee with money
collected from various businesses, or-
ganizations and individuals in several
fund-raisers, said J.T. Smith, secre-
tary-treasurer for the Citizens Alert
Committee.

Addressing a small crowd of a few
donors, police officers and people who
worked to get the project completed,
Baldwin said this was a special mo-
ment in KPD's history.

"This is something that we have
been waiting on for several years, and
we are very thankful to have it debut
today," Baldwin said.

"This is not only a police mission
that we are trying to address, but also
keep our community outreach and be
an effective police department," Bald-
win said. "This command center gives
us that effective ability that we didn't
have as well before."

Councilman Fred Latham said it
was another great day for Killeen. "It's
a combination of a lot of people know-
ing what's best for our Killeen Police
Department and our citizens.

I am very proud that this has hap-
pened," Latham said.

Councilman Ernest Wilkerson also
praised the accomplishment of the peo-
ple responsible for the vehicle. "This is
a great thing for our community, espe-
cially at a time of rumors of terrorism
and terrorism," Wilkerson said. "This
is a great opportunity for us to be pre-
pared in our community."

Connie Green, the interim city man-
ager, told the crowd that the Mobile
Command Center will be a great asset
to the police department in helping it
do its job.

"This project is a good example of
what you can do when you have no
limits," Green said. "It was a project
between the police department, the
citizens of Killeen and the business
community. I want to thank everyone
involved for their support of this pro-
ject."

The Mobile Command Center was a
dream come true by the Killeen Citi-
zens Alert Committee that originated
the idea and kicked off a fund-raiser in
May 2002 to get the vehicle.

"This vehicle should have been on
the street before the convention center
and golf course, but it didn't make it,"
said Edmond Jones, president of the
Killeen Citizens Alert Committee.

Jones said the original idea was to
put everything that's in the trailer into
a Winnebago. "We submitted the idea
and plans, and everybody just tap-
danced around it, tap-danced around
it," Jones said. "Thankfully, we finally
got it completed with a whole lot of
screaming and pushing from the Citi-
zens Alert Committee."

Baldwin said there were a lot of peo-
ple involved in the process of getting
the vehicle on the street, and the Citi-
zens Alert Committee was the first to
be recognized with a Certificate of Ap-
preciation, accepted by Iris Smith, the
committee's vice president.

A KPD Certificate of Appreciation
also was presented to representatives
of Goode Towing, whose owner, David
Goode, donated the 1984 Freightliner
tractor at no cost to the city.

Baldwin also recognized two of his
officers, Lee Whisenhunt and Michael
Watts, for their respective expertise in
putting together the command center.

The 18 wheeled unit is equipped to command the p

S.W.A.T. Team and a hostage negotiation team.
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Community Information

The city of Killeen was born May 15, 1882, when the Santa Fe Railroad extended its line
westward through central Texas. Killeen, in Bell County, is centrally located in Texas
along US Highway 190. Situated 17 miles East of Interstate 35, Killeen is just a short
drive to major metropolitan areas like Austin-70 miles, San Antonio-150 miles, Houston-
190 miles, and Dallas-160 miles.

Named for Frank P. Killeen, an official of the railroad in Galveston, some believe that
Killeen may have been among the railroad dignitaries on the train that arrived to mark the
beginning of the town, but it has never been confirmed. The town of about 300 people
became a shipping point of the area for agricultural products, cotton in particular.

In the next 60 years, the city prospered and grew to over 1,200 people. But in 1942, this
small railroad town became home to military post Camp Hood. The military camp’s
impact was tremendous more than quintupling Killeen’s population in its first few years.

After World War II, the Army was looking for a place to train soldiers in tank destroyer
tactics, and Killeen fit the bill. Camp Hood was named for Confederate General John Bell
Hood. The initial installation covered 160,000 acres, which encompassed most of
Killeen’s best farming land, forcing many families from their homesteads. In 1950, the
camp was declared a permanent post changing its name to Fort Hood.

Killeen was now a military town, so its goal became to make it the best town for military
families to live. Supporting our soldiers and their families is still the top priority today.

The town and the fort grew together. Killeen worked to develop infrastructure that would
incorporate the military base and its needs. Immediate needs were water leading to the
construction of Belton Lake and later, Stillhouse Hollow Reservoir, the construction of
better highways to meet military and civilian travel needs, major construction to provide
housing, and an accompanying growth in retail business.

In ensuing years, the city secured facilities like libraries, hotels, shopping centers, an
airport, golf course, and more recently, a community theater, top-notch movie theater,
restaurants, and civic and conference center.

This small agriculture, turned railroad, turned military town, now has a population of
over 100,000 people. With tremendous growth in retail trade and in dining facilities in the
late 90s, Killeen has spread its trade area to cover a 100-mile stretch of Central Texas
pulling people in to take advantage of the special services the city offers.

The adoption of the City Charter in 1949 established the Council-Manager form of
government that the City of Killeen still operates under today. The mayor is the city’s
chief elected officer, presides over the city’s seven-member City Council, which sets all
policy. The City Manager oversees the operations and administration of the city.

The city elects its council members at large, meaning that every registered voter within
the city limits may vote for all seven council members. Four council members, however,
represent specific geographical areas or wards of the city, while the other three represent

15




the city as a whole. Policy making and legislative authority are vested in the city council,
which is responsible, among other things, for passing ordinances, adopting the budget,
appointing committees and hiring the city manager.

Terms for the mayor and all council members are two years, with a three-consecutive-
term limitation for each office. The city holds nonpartisan elections each May with the
terms staggered so about half the council is elected each year. The mayor and the at-large
council members are elected in even-numbered years, while the four ward council
members are elected in odd-numbered years.

The city manager is responsible for carrying out the policies and ordinances of the city
council, for overseeing the day-to-day operations of the government, and for appointing
department heads.

With over 900 regular employees, the city is one of the largest employers in the Killeen
area. In addition to police and fire forces, which were expanded this year, the city owns
and operates its own emergency medical services, water, sewer, and garbage utilities, two
airports, an 18-hole golf course, a public library system with two locations, and numerous
parks and recreation facilities, including two public swimming pools.

The city of Killeen continues to enjoy a favorable economic environment. The city’s
economy is primarily military and service-oriented. Fort Hood is the largest armored
military installation in the nation. Located adjacent to Killeen, the post covers an area of
327 square miles. Fort Hood is the only post in the United States capable of stationing
and training two armored divisions and is the Army’s “premier installation to train and
deploy heavy forces.” Fort Hood is the largest single location employer in the state of
Texas with 45,777 military personnel and more than 5,000 civilians. Fort Hood’s total
economic impact on the area is estimated at $6.09 billion.

Killeen is served by Metroplex Hospital and Pavilion, which offers a full range of
medical services with a 202-bed, multi-campus facility. Metroplex is currently expanding
its facility to better service its growing patient population. The Scott & White Killeen
Clinic offers 10 Family Medicine physicians, 3 pediatricians, and 2 physician’s assistants.
They offer referral service to specialists in their 375-bed, regional hospital 25 miles
away. Scott & White Hospital is also going through a major expansion. The military
community is served by the 265-bed Darnall Army Hospital and the satellite clinics.

Killeen boasts a high quality education for students from kindergarten through graduate
school. The Killeen Independent School District is the largest school district between
Dallas and Austin and has grown from an enrollment of 20,413 students in 1986-87 to an
enrollment of over 34,000 in 2005-2006. KISD employs over 5,500 teachers and support
personnel to serve the District’s 50 campuses and is the area’s second largest employer.
Students attend classes at twenty-nine elementary schools (K-5), eleven middle schools
(6-8), four high schools (9-12), and six specialized campuses. KISD is accredited by the
Texas Education Agency. Central Texas College and Tarleton State University-Central
Texas, located on a 550 acre campus adjacent to Killeen, provide secondary and graduate
educational opportunities. Within a one hour drive of Killeen, there are several major
four-year universities including: 1) University of Texas - Austin, Texas, 2) Baylor
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University - Waco, Texas, 3) Southwestern University - Georgetown, Texas and 4)
University of Mary Hardin Baylor - Belton, Texas.

Killeen offers many services of a metropolitan city while maintaining the quality of life
of a smaller town. Killeen is a shopping center with a large mall anchored major
department stores and numerous retail shopping centers. The city also has dozens of
chain and local restaurants featuring cuisines from all over the world. There is plenty of
entertainment including bowling alleys, a stadium movie theater, a community theatre,
skating rinks, an auto race track, and much more. Water sports enthusiasts are just a short
drive from Belton and Stillhouse Hollow Lakes. Killeen also has over 135 service clubs,
associations, and organizations that may be found within the community. The Killeen
community has over 100 churches representing most every religious denomination.
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KILLEEN AT A GLANCE

Form of Government

The City of Killeen is a City Council-City Manager
form of government established in March of 1949 by
the adoption of a charter.

The charter established a seven member council with
three council members that are elected at large in
even-numbered years and four ward members elected
in odd-numbered years. All council members are
elected to two-year terms with a maximum of three
consecutive terms.

The mayor is elected separately in even-numbered
years and serves as the presiding officer for City
Council business and as the head of government for
ceremonial purposes. The mayor only votes to break
a tie.

The City Manager is appointed by the City Council.
Fiscal year begins October 1%

Number of employees 2005-06 940
Major Services provided by the City of Killeen

Airport Facilities

Building and Housing Inspections
Convention Facilities

Fire and Emergency Medical Service
Municipal Court System

Police Protection

Recreation, Parks, and Golf

Sewer Maintenance

Street Lighting

Traffic Waste Collections

Water Supply

Tax Structure 2005-06
Property Tax 2.7803
City of Killeen .6950
Public Schools-KISD 1.5633
Bell County 3351
CTC .1475
Road .0299
Clear Water .0049

2006 Property Tax Valuations

$ 3,359,238,703
333.412.453
$ 3,025,826,250

Total Assessed Value
Exempt Value
Total Taxable Value
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Ten Largest Taxpayers 2005

Assessed Value

TXU Electric Delivery CO.
Central Telephone Company

GG&A Killeen Mall Partners LP

Texas Cable Partners LP

Sallie Mae Inc

Wal-Mart Stores #0407
Wal-Mart Real Estate Business
Feiga/Sierra Creek LP

Stone Stream Associates, LP
Arbors 2003 LP

2004-05 Service Statistics

Airport:

Number of Airports
Number of Acres
Number of Airlines
Passengers Enplaning
Passengers Deplaning

Fire Protection:

Number of Stations

Fire Apparatus

Number of Hydrants
Number of Firemen
Number of Fire Runs
Number of Paramedic Runs
EMS Units

Libraries:

Number of Libraries
Number of Visitors
Number of Volumes
Circulation of Volumes
Library Cards in Force
Story Time Attendance
Public Computer Sessions

Parks and Recreation

Number of Parks
Playgrounds
Municipal Golf Course
Swimming Pools
Tennis Courts

Recreation Center
Baseball/Softball Fields

$ 35,806,660
33,864,610
17,047,581
14,562,770
12,576,845
10,055,531

9,260,169
9,160,336
7,793,870
7,393,050
$ 157,521,422

2

289

2
147,441
147,396

19
3,500
137
5,486
9,058

2
317,835
95,691
282,314
27,154
12,636
103,721




Police Protection:
Number of Facilities

Commissioned Police Officers
Number of Employees-Other

Demographics

Area of City (in square miles):

2002
2003
2004
2005

Population:

2001
2002
2003
2004
2005

Racial Composition:

White

Black

American Indian
Asian Alone
Native Hawaiian

Other
Mixed
Hispanic

Gender Composition:

Male
Female

Median Household Income:
Number of Households:
Median Age of Population:
Unemployment Rates:
Killeen

Texas
United States

194
75

3545
35.50
44.47
45.09

86,911
91,000
100,975
103,210
103,210

44.97%
30.98%
82%
4.27%
.69%
10.85%
7.42%
20.61%

50.15%
49.85%

$ 40,112
35,343

27.93

54
5.5
5.4
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Public Works:

Paved Streets

Unpaved Streets

Arterial Streets (State)
Storm Sewers

Lined Drainage Channels
Unlined Drainage Channels
Signalized Intersections
Street Lights

Utilities
TXU Electric and Gas:

Reliability

Total Capacity

Reserve at System Peak
Transmission Voltage
Service Voltage

BTU/Cubic Foot
Cost/1,000 CF:

Winter

Nov-April

5.468 MCF-$6.50

Sprint -Texas:

Type of Central Office Digital
Analog Electro Mechanical
Make/Model: DMS 100/200
Fiber Optics Available

445 mi.
1.0 mi.
30.10 mi.
44310 ft.
150,000 ft.
185,000 ft.
86

3,066

.999813

22,340,000 KW

23.9%

69KV 138Kv 345KV

120/208 120/240

240/480 277/480
1,050

Summer
May-Oct
5.1168 MCF-$4.50

High Capacity Digital (T-1) Available

Digital Date Service Available
911 Available

City of Killeen Wastewater Systems:

Sanitary Sewer Mains
Sewer Connections

436.00 mi.
32,688

Sewer Treatment Plane is Activated Sludge

Plant 1
15 MGD

Max Capacity

Plant 2
6 MGD

City of Killeen Water System:

Average Daily Consumption
Rated Daily Capacity

Water Mains

Water Connections

Max System Daily Capacity

Max Daily Use to Date

11,215,822 gpd
29,500,000 gpd
466.7 mi.

33,948

29,500,000 Killeen
80,500,000 WCID
21,117,000 Killeen
50,000,000 WCID




Pressure on Mains 37-100 PSI Killeen
75-135 PSI WCID

Storage Capacity 19,650,000 Killeen
20,000,000 WCID

Size of Mains 67-30” Killeen
187-54” WCID

Major Employers in Killeen Area:

Fort Hood 45777
KISD 5,145
Central Texas College 1,100
City of Killeen 940
Metroplex Hospital 935
Killeen Mall 800
Walmart 700
Sallie Mae 627
First National Bank 507
First Community Services 500
HEB 465
M/A/R/C Group 350
DynCorp 309
Convergys Corporation 300
Elevation: 827 feet above sea level
Average Temperature: 69.7

Monthly Avg High Temp 77.8
Monthly Avg Low Temp 56.4

Average Annual Rainfall: 34.2 inches/year
Average Annual Snowfall: .9 inches/year

Area Universities/Colleges (name and location)

Central Texas College, Killeen

Temple College, Temple

Tarleton State University-Central Texas, Killeen
University of Mary Hardin-Baylor, Belton
University of Texas, Austin

Baylor University, Waco
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CITY OF KILLEEN

September 13, 2005
Honorable Maureen J. Jouett, Mayor, and Members of the City Council:

I'am pleased to submit to you the Annual Budget and Plan of Municipal Services for the 2005-06
fiscal year, which begins October 1, 2005 and ends September 30, 2006. Three public forums
were held to give citizens an opportunity to address issues of concern in the development of the
budget. These meetings were well attended and provided citizens with opportunities to voice
their concerns over a wide range of issues such as parks and recreational services, crime
prevention, street maintenance, and other City services.

While several goals and priorities have been identified, I believe six overriding priorities have
surfaced. These priorities are: 1) maintaining current programs, services, and the ad valorem
property tax rate; 2) strengthening our police department resources in order to provide proactive
patrol to deter crime and to provide an enhanced feeling of safety for our citizens; 3) providing
funding for street improvements and infrastructure needs; 4) providing adequate pay and benefits
to City employees; 5) continuing implementation of Phase II of the 2002 General Obligation
Bond program for the Recreation and Seniors Center; and 6) establishing a right-of-way mowing
program and drainage maintenance program to provide a safe, clean living environment for our
citizens. Ibelieve this Budget addresses each of these priorities.

This budget is submitted in accordance with the provisions of our City Charter which requires
the City Manager to submit a proposed budget between forty-five and ninety days prior to the
beginning of each fiscal year. I believe that this budget formulates a plan of municipal services,
which reflects the general directions and concerns of the City Council and the input from citizens
concluding from the public forums and our strategic planning process.

STRATEGIC PLANNING BUDGET PRIORITIES

The Strategic Planning process resulted in the following key service outcomes and objectives for
the City of Killeen.

Significant Area of Interest: Economic Development
Mission: To aggressively expand and enhance economic development for the City of Killeen

Objectives: EDI1.1 Increase opportunities for all levels of Killeen workforce by:
e creating quality jobs for military spouses

e attracting businesses that offer compensation in the $60,000
to $100,000 range

ED1.2 Creation of a stand-alone, upper level university

P.O. BOX 1329 - KILLEEN, TEXAS 76540
WWW.CILKILLEEN.TX.US
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ED1.3

ED1.4

EDI1.5
ED1.6
EDI1.7
ED1.8
ED1.9

Significant Area of Interest:

Keep building costs, for all economic levels, among the most
affordable in the nation

Enhance Killeen as a regional retail, entertainment, and dining
experience

Increase funding sources for economic development efforts
Maximize utilization of Ft. Hood as our prime economic engine
Increase tourism

Retain, support and expand current businesses

Bring intercollegiate athletics to Killeen

Physical Appearance

Mission: Creation of an environment that fosters community pride and appeals to visitors

Objectives: PAl.1
PA1.2
PA13
PA1.4

Significant Area of Interest:

Create a safe, clean living environment
Create great curb appeal

Create a favorable 1* impression for visitors
Reflect our diversity and patriotism

Services

Mission: To provide services to ensure that Killeen continues to progress and develop as the
regional leader of Central Texas

Objectives: S1.1

S1.2

S1.3

S1.4

Develop infrastructure proactively through comprehensive
master planning efforts

Improve public safety by:

e reducing crimes against people

e studying and establishing public safety staffing level goals
e assessing the cost of service for public safety

Improve the delivery of all city services by:
e assessing their effectiveness and efficiency
e enhancing customer service

Improve communications between the city and its citizens by:
e creating a 360 degree approach
e increasing public relations and marketing efforts
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Significant Area of Interest: Quality of Life
Mission: Enhance and expand the quality of life for all citizens of Killeen.

Objectives: QLL.I  Continue to develop a master plan for expansion of quality of
life facilities and programs

QL1.2  Continue to develop master plan that moves people and goods
to places and services

QL1.3 Develop a beautification master plan
QL1.4 Seek grants for all programs and services
QL1.5 Develop a master plan to facilitate education at all levels

QL1.6  Seek to be in the top 25% of cities across the nation in quality
of life ratings

OPERATING BUDGET

The expenditure budget for the City’s operating funds is $101,006,708. Total expenditures for
all funds in the FY 2005-06 budget are anticipated to be $160,358,887. The budget includes
several new programs and services, which have been included in the budget to address the six
most significant priority issues identified by both citizens and Council:

1) The budget provides for adequate funding to maintain and increase existing levels of services
to our citizens and maintains the ad valorem tax rate at 0.695.

2) Nineteen positions have been added to the Police Department budget and six positions have
been added to the Fire Department.

3) The budget addresses funding for street improvements and infrastructure needs, which was
identified by citizens and Council as a high priority issue. Over $1.3 million dollars in direct
funding for street and roadway drainage repairs is included in the budget. $712,000 is allocated
to General Fund street maintenance and $200,000 is allocated to roadway drainage maintenance
in the Drainage Utility Fund. In addition, a Street Maintenance Crew is funded with the
recommended new programs and services, with personnel funded in the General Fund
($130,095) and the equipment funded in a proposed Certificate of Obligation ($160,864). The
Certificate of Obligation will also fund $1,000,000 for TxDOT projects, $5 million for City-
Owner agreements, and $2,512,000 for a building purchase to enhance delivery of local
community service programs in the downtown area.

4) In accordance with Council’s priority to provide adequate and fair pay to all City employees,
the budget includes a 3% cost of living adjustment (COLA) for all civil and non-civil service
employees (§1,034,066). In addition, a thorough analysis and revision of the existing Police and
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Fire pay plan structures was recently completed. The budget provides for revisions to the pay
plan to provide adequate pay for all civil-service employees ($876,372).

5) The budget also includes the issuance of Phase II of the 2002 General Obligation Capital
Improvements Program to fund the construction of the Recreation and Seniors Center at Lions
Club Park.

6) The budget addresses two additional major program areas identified by City Council as
priority needs. The first program will establish a right-of-way maintenance program division
within the Solid Waste Fund. The second program establishes a drainage maintenance program
division within the Drainage Utility Fund.

The following is a brief summary of the budget by major operating funds.
General Fund

The recommended General Fund expenditure budget is $48,639,009. Revenues are budgeted at
$45,453,324. The expenditure budget represents a 10% increase over the FY 2004-05
expenditure budget of $44,016,358. The increase in expenditures is due to providing a 3% cost
of living adjustment for all civil and non-civil service employees, implementing revisions to the
Police and Fire adequate pay plan structures, the addition of nineteen new positions in the Police
Department, and the addition of other new programs and services for the FY 2005-06 budget.
The budget also includes funding for a Purchasing Manager {Objective S1.3} as approved by the
City Council during the FY 2004-05 mid-year budget review:

The budget proposes the following significant new programs and services for FY 2005-06:

15 Police Officer positions - $745,680 {Objective S1.2}

2 Police Sergeants positions - $128,200 {Objective S1.2}

1 Police Intelligence Manager and 1 Evidence Manager - $117,550 {Objective S1.2}
Adjustments to the Police education incentive pay - $125,051 {Objective S1.2}

New and replacement Police fleet - $486,012 {Objective S1.2}

6 Fire and Rescue Officer positions - $278,994 {Objective S1.2}

New incentive pay categories and training for Fire and Rescue Officers - $147,124
{Objective S1.2}

Fire Fighters Retirement Fund Matching Contribution (1%) - $52,230 {Objective S1.2}
Fleet Replacements and Additions - $1,044,709 {Objective S1.3}

Street Maintenance Crew - $130,095 {Objective PA1.2}

2 Building Inspector positions - $144,310 {Objective PA1.1}

1 Risk Manager position - $54,133 {Objective S1.3}

1 City Planner position - $69,623 {Objective PA1.1}

General Fund allocation of a City photographic overflight — $53,750

Adjustment to Adequate Pay for Police and Fire - $876,372

3% Cost of Living Adjustment for Police and Fire - $456,890

3% Cost of Living Adjustment for Non-Civil Service Employees - $343,668

Various other New Program and Services Requests - $237,474

VVVVVVVVVVY VVVVVVY
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Each new program is itemized in the Summary of New Program and Service Requests, which
follow the City Manager’s Message. The following information provides an overview of several
of the significant new programs.

The budget provides funding for fifteen new police officers, two sergeants, and the transition of
the intelligence officer and the evidence officer to civilian personnel by creating the positions of
Intelligence Manager and Evidence Manager. Each manager position will oversee the functions
of their respective unit. The Intelligence Manager and Evidence Manager positions will also
allow for the reassignment of two officers for enforcement duties and continue our program of
transitioning positions currently held by police officers to non-civil service personnel. The
fifteen police officer positions will allow more officers on the street to respond to calls-for-
service, which will reduce response times and lessen the workload per officer. The two sergeant
positions will reduce the span-of-control in the Patrol Division to a more manageable level and
allow the Lieutenants/District Commanders to focus more on crime-related issues instead of
first-line supervision.

At the present time, the police department has approximately 1.77 sworn officers per thousand
population, based on a population of 103,210. The additional seventeen positions will bring the
department to approximately 1.88 officers per thousand. The police department’s minimum goal
is to have 206 licensed police officers (2.0 officers per thousand). To meet that goal, the
department would need an additional 12 police officer positions. The ideal ratio would be 2.26
officers per thousand, requiring 234 police officers or an additional 39 positions.

The budget provides funding for a Comprehensive Land Use Plan. The City has not updated
digital contour maps nor produced new planimetric data since 2000-01. Since that time, over
200 subdivisions have been platted, the City has grown by 25% in area, and Extraterritorial
Jurisdiction (ETJ) has grown from 3.5 to 5 miles. The City has entered into an Interlocal
Agreement with Bell County and is the sole government entity processing plats in the ETJ. This
program will also provide contour maps to analyze drainage and water runoff conditions in the
expanded City and ETJ, with emphasis on growth areas to the South. The City Planner position
was included in the FY 2005-06 budget to assume the responsibilities for the coordination and
development of the Comprehensive Land Use Plan and for long-range planning of City land use
and thoroughfare development.

Two new building inspectors were included in the budget due to the continuing growth and
development in Killeen. Annual inspections increased 24% in 2004 over 2003, and it is
estimated that the number of inspections this year will surpass 2004 by an additional 28%. The
new inspectors will enhance the output of the division so that more inspections can be performed
on a timely basis and onsite inspections can be performed on activities such as signs, billboards,
sheds, backflow prevention, above ground pools, and fence replacements. One of the inspector
positions is revenue neutral, as staff is proposing several nominal increases in the permits and
licenses fee structure. In addition, staff is currently researching methods to expedite the
permitting process and will be providing council with a recommended program for
consideration. That recommendation will include provisions to maintain compliance with code
and life safety issues.

The budget provides funding for a Risk Manager. This position will provide oversight to reduce

and prevent losses to financial assets and property. In addition, the program will help build a risk
adverse culture and implement an effective management program for the City’s multiple
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insurance programs. A recent risk management analysis by Palmer & Cay of Texas, LLC
included a recommendation that the City employ a risk management co-coordinator as a part of a
more aggressive risk management strategy. This substantiated prior year staff recommendations
for this program.

In addition to the priorities identified and funded through new programs and services, the
Council indicated an interest in identifying potential downtown revitalization programs.
Towards that goal, $65,000 in Professional Services has been allocated for funding a consultant’s
review and recommendations for downtown revitalization efforts. The budget also provides for
the purchase of a building to provide for a multi-use health and human services facility in the
downtown area.

The budget has been developed using an ad valorem tax rate of .6950 cents per $100 of taxable
assessed valuation. The .6950 cent proposed tax rate is the same as the previous year and
includes provisions to increase the debt service portion of the tax rate to continue implementation
of the general obligation capital improvement programs passed by the voters in the bond election

0f 2002.

The development of the General Fund budget was influenced by the economic assumptions
affecting the major revenue sources of property tax and sales tax revenues. The certified tax
value from the Tax Appraisal District of Bell County indicates a taxable assessed valuation of
$3,025,826,250. This valuation represents a 12.4% increase over the prior year’s certified
taxable valuation of $2,691,178,312. The tax roll reflects a total of $152,370,480 in new
improvements added to the tax roll. The increase in new improvements added to the tax roll will
generate an additional $1,011,850 in new property tax revenues, net of early payment discounts,
assuming a tax rate of .6950 cents per $100 of taxable property valuation. The effective tax rate,
which is the tax rate that will generate the same amount of ad valorem tax revenue as the prior
year, excluding new property additions is .6498 cents per $100 of taxable property valuation.

Sales tax revenues are budgeted as $16,246,705. This represents an increase of 3% over the
estimated revenues for FY 2004-05 and reflects a moderate growth projection based on recent
economic data. Although the sales revenues for FY 2004-05 exceed the prior year by 10.8%, it
is unwise to project that this trend would continue into FY 2005-06.

The base-operating budget for each department was capped at the previous years spending level
less capital outlay expenditures. The budget cap includes amounts budgeted for employee
performance raises. This amount will continue to fund the same level of basic services and
operations as in FY 2004-05.

In preparing this budget the budgeted ending fund balance will increase over the amount in the
previous year’s budget by $1,270,028. This represents an 11.8% increase in the budgeted ending
fund balance over FY 2004-05. In conjunction with our 5 Year Financial Plan, the goal will be
to eliminate the deficit between projected budgeted revenues and projected budgeted
expenditures in the general fund over the next 5 years. This goal will be accomplished through a
combination of balancing revenue and expenditure projections based upon actual year-to-year
results.
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Water and Sewer Operating Fund

The City of Killeen provides water and sanitary sewer services to approximately 33,000
residential and commercial customers. The water system has approximately 466.7 miles of
water mains serving the City with seven elevated storage tanks and four ground storage tanks.
Total overall storage capacity is 19.65 million gallons. The City’s distribution system has the
capacity to deliver 34.3 million gallons daily (MGD). Current peak demand is about 22 MGD,
average daily usage is 12.69 MGD.

Currently, the wastewater generated by the City of Killeen is treated by the Bell County Water
Control and Improvement District #1 (WCID #1). @ The WCID #1 operates two wastewater
plants. The capacities of these plants are 15 MGD and 6 MGD. The capacity allocated to the
City of Killeen is 7.5 MGD in plant #1 and 6 MGD in plant #2. Bell County Water Control and
Improvement District # 1 is currently in the process of designing and constructing a second
sewer treatment plant. The entire capacity of this plant will be allocated to Killeen, making the
total available Killeen capacity 19.5 MGD. The construction of the new plant and the required
capital improvements to the existing plant is estimated to cost $34.5 million. In addition to the
construction of the new sewer treatment plant, the District is also replacing a major water line
with an estimated cost to the City of $5.3 million. The construction of the new sewer treatment
plant, existing plant renovations, and replacement of the major water line have a significant
impact on our customer rates for water and sewer services. The City has implemented several
capital improvement programs necessary to provide the infrastructure to make the new sewer
treatment plant operational. These projects resulted in the City issuance of $21 million in water
and sewer revenue bonds in FY 2004-05 to be repaid from the revenues of the system. Based on
an engineering study and five-year financial forecast presented to the City Council, rates
increased an average of 8-13% in FY 2004-05 depending on customer type and usage. In
addition to the increase in rates, FY 2005-06 will be the second of three years that the City will
use reserve funding to balance the budget within the Water and Sewer Fund. $1 million in
reserves will be used in the fourth succeeding fiscal year to level out the increase in rates due to
the construction of the new sewer treatment plant and other capital improvement projects. As
outlined in the Five Year Water & Sewer Rate Study, the FY 2005-06 Budget does not include
an increase in the residential and commercial water and sewer rates.

The budget for the Water and Sewer Operating Fund expenditures is $26,115,186. This budget
reflects a 1.5% increase over the FY 2004-05 expenditure budget of $25,726,576. The total new
programs and services included in this budget are $1,215,855. These include a new meter
reader and service worker in Utility Collections - ($64,299), new and replacement fleet additions
- (8507,618), Water & Wastewater Master Plan Update - ($125,000), W&S allocation of a City
photographic overflight — (853,750), 3% cost of living adjustment - ($100,311), and the funding
for six employees previously funded from W&S bond issuances - ($252,580). All of these new
programs and services relate to strategic plan Objective S1.3. In addition to the new programs
and services listed, $516,835 is included for the North Sanitary Sewer Rehabilitation Project.
This project was initially proposed for CDBG funding. Due to the guidance provided by Council
during the CDBG program funding review, the expenditures have been included in the Water &
Sewer operating fund.
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Solid Waste Fund

Solid Waste operates as an enterprise fund and has four major processes; (a) residential
collection, (b) commercial collection, (c) recycling, and (d) waste transfer and landfilling. The
City currently provides solid waste collection and disposal services to approximately 36,000
residential households, and 1,600 commercial locations. The City adds, on average, 200+
residential households to the collection routes each month.

The City adopted a “Pay as You Throw” philosophy and variable rate structure beginning with
the implementation of the residential automated collection system in 1997. Solid Waste has
undergone operational reviews and cost of service studies, which culminated in changes in the
delivery of services, and the City’s adoption of a new Solid Waste Ordinance in October 2003.

Today, the single most significant challenge to solid waste operations is the growth and
expansion of the City, new homes and businesses, increase in population, and the corresponding
increase in the generation of municipal waste. For example, as of June 2005, the City is now
tracking towards an annual weight of 95,000 tons for FY 04/05, which is a 10.7% increase over
FY 2003-04 (85,823 tons). This is the largest increase in any single year over the last 10-year
period. The City’s growth must be closely monitored to ensure adequate resources are available
to continue current level of services without interruption.

The Transfer Station has reached capacity and the Solid Waste Master Plan recommended
construction of a new facility beginning in FY 2004-05. Issuance of debt for this project was
delayed during FY 2004-05; however, funding for the new transfer station and composting
facility and the new Solid Waste administrative facility are included in the adopted budget for
FY 2005-06. The amortization of the debt to support these capital improvement projects is
included in the current fee structure.

The overall recycling programs, which include the Killeen Recycling Center and its multiple
activities, and residential recycling subscription service, result in approximately a 10% diversion
of waste from landfill disposal. Discussions are planned with the Solid Waste Committee in FY
2005-06 to consider long term recycling goals for the City and guidance for future programs.

The budget also includes the establishment of a formal mowing program. $500,000 has been
allocated to the creation of a division within the Solid Waste fund to devote a consolidated effort
to the City’s right of way mowing needs. This division will be responsible for right-of-way
mowing, bar-ditch maintenance, weeds and high grass abatement, trash and debris removal for
major thoroughfares, and an herbicide program in the downtown area.

The budget for the Solid Waste Operating Fund expenditures is $10,964,585. The budget
reflects an increase of 2.7% in expenses from the FY 2004-05 budget. The increase reflects
several new programs and services that have been included in the budget. New Programs and
Services that have been included in the budget total $1,008,378. Recommended new programs
and services include two new collection crew employees - ($54,357), new and replacement fleet
additions - (8296,650), Solid Waste allocation of a City photographic overflight — ($53,750),
development of a new mowing program with 11 employees - ($500,000), and a 3% cost of living
adjustments - ($72,108). All of these new programs and services relate to strategic plan
Objective S1.3.
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Revenues for the Solid Waste Fund are budgeted at $10,881,056, an increase of 6% over the FY
2004-05 budgeted revenues. The Adopted Budget does not recommend an increase in the
residential solid waste rates; however, commercial dumpster rates will increase 3-4% per the
guidance in the adopted rate study.

Drainage Utility Fund

The Drainage Utility Fund was established with the adoption of the FY 2001-02 budget. The
fund was established to address the unfunded federal mandates of the Environmental Protection
Agency (EPA) National Pollutant Discharge Elimination System (NPDES) Phase II Rule that
regulates storm water discharges from certain municipalities and industrial activities. The City
of Killeen is a Phase II regulated municipality. Since the fund’s inception, it has matured to
support a wide variety of drainage management services for the City of Killeen to address water
quality improvements, infrastructure improvements, and environmental enhancement.

The State of Texas has been delegated NPDES permitting authority by the EPA. As a small
municipal separate storm sewer system (MS4) operator, the City has developed a 5-year Storm
Water Management Program (SWMP) to meet the mandates of the State of Texas Phase II
program. The City currently manages storm water discharge permits for selected municipal
industrial operations, and for City-performed/City-sponsored construction activities that disturb 1
acre or greater. The City must also comply with six SWMP minimum control measures: 1)
public education/outreach; 2) public participation/involvement; 3) identification and elimination
of illicit discharges; 4) control of storm water discharges associated with construction; 5)
management of storm water run-off associated with new development/re-development; and 6)
pollution prevention/good housekeeping for municipal operations, to minimize adverse impacts
to storm water run-off.

The City has implemented a drainage capital improvements program and has developed a
Drainage Master Plan to address drainage infrastructure inadequacies and required system
upgrades.  Under the master planning process, the City has also undertaken comprehensive
detailed studies of special flood hazard areas to support and enhance FEMA’s Flood Insurance
Rate Map Modernization project in Bell County. The City recently initiated a surface water
quality-monitoring project in the South Nolan Creek Watershed under a Clean Water Act 319(h)
grant agreement with the Texas Commission on Environmental Quality.

New programs and services that are included in the budget total $869,291. Recommended new
programs and services include funding for street drainage repair — ($200,000), allocation of a
City photographic overflight — (853,750), and a drainage infrastructure maintenance program —
($611,000). The new drainage infrastructure maintenance program will be funded from rates
charged by the Drainage Utility Fund. The program includes a drainage maintenance supervisor,
two equipment operators, two service workers, and equipment. Carter & Burgess, Inc recently
conducted a revenue analysis and have developed a rate model to support the City's program
goals. The rate model supports drainage operations, minor drainage projects, the drainage
infrastructure and street drainage programs. In addition the rates support the debt service for an
$8 million issuance to fund high priority major capital improvement projects. The budget for the
Drainage Utility Fund expenditures is $10,314,551 and includes $723,080 {Objective S1.1} for
minor drainage improvement projects during the fiscal year, as well as $7,630,855 for high
priority major drainage projects.
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Total revenues are budgeted in the amount of $9,857,252, consisting of $1,857,252 in operating
revenues and $8,000,000 in capital improvement program bond proceeds. The revenues are
based on implementing a new rate structure for drainage utility fees that will allocate fees on a
more proportionate basis than the current rate structure. The rate structure will be presented to
Council in early July, so that it can be analyzed in concurrence with the budget process. The
City will continue to develop and implement the Drainage Master Plan, which will provide for
the design and construction of the high priority major drainage improvements.

Aviation Fund

The Aviation Budget reflects a full year of operating Killeen Municipal Airport (Skylark Field)
and a full year of operations at Killeen-Fort Hood Regional Airport (KFHRA). This is the
second year that full operating and maintenance expenses have been developed for both airports.

The budget for the Killeen Municipal General Aviation Operating Fund (Skylark Field) is
$904,932. The budget for the Killeen-Fort Hood Regional Airport (Joint Use Airport at Robert
Gray Army Airfield) is $2,626,321. The total operating expenditures budget for both aviation
facilities is $3,531,253.

Several new programs and services totaling $329,612 have been included in the KFHRA and
Skylark fund budgets {Objective S1.3}. These new programs include the City’s share of
pavement crack seal and guidance sign panel replacements ($17,500), new and replacement fleet
and equipment ($199,440), and pay plan adjustments ($43,559). The Skylark budget also
includes initial funding for terminal building repairs in the amount of $50,000. A recent survey
of the condition of the terminal building revealed numerous leaks that must be corrected prior to
any tenant occupying the building. Due to its age, the roof will most likely need to be replaced.
Additionally, tests have indicated the presence of both asbestos and mold in various locations in
the building, which will need to be remediated. The budget for renovations does not include
funding for renovation work inside that may be needed to suit a prospective tenant.

In addition to the renovations to the terminal building, the budget includes the expenditure of
$250,000 for a corporate hangar and $200,000 for an 8-unit T-hangar from remaining funds in
the 2003 Certificate of Obligation. The corporate hangar will provide for the full design and
construction of an approximately 10,000 square foot hangar suitable for a variety of uses, to
include hangaring of a small jet or twin-engine aircraft, aircraft maintenance facility, a flight
school, medical helicopter base, cargo, or other related uses. The project also provides for
necessary apron connections, auto parking, and utility connections to support the building. The
airport frequently receives requests from various companies and individuals requesting to rent a
large hangar on the airport. Depending upon the type of business, this facility could directly
support the employment of approximately 4 to 10 employees.

The T-hangar project will provide for the full design and construction of an eight unit T-hangar
and necessary taxi-lane connections to the existing taxiway system. Funding also provides for
any necessary utility connections to support the building. The waiting list of T-hangar spaces
averages approximately 32 names. Most of those waiting are not currently based at Skylark
field. Of the names on the list, the longest have been waiting over three years for hangar space.
The building would generate approximately $17,000 per year in direct revenues. Other airport
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revenues would be generated from additional fuel sales and other economic benefits as a result of
additional tenant activity at the airport.

The Killeen-Fort Hood Regional Airport (KFHRA) has three significant capital improvement
projects planned for the coming fiscal year. The aircraft-parking apron at KFHRA will be
expanded to approximately twice its current size. This is necessary to accommodate more and
larger aircraft that can be expected as the airport grows. It will also allow the airport to
accommodate a large number of transient aircraft that may divert here as a result of poor weather
conditions at other airports in the area. This project was called for in the Airport Master Plan

that was approved in 2002. The estimated cost is $6.2 million and the City has received an FAA
grant award for this project.

In addition, KFHRA will expand the paid parking lot. The paid parking lot currently contains
space for approximately 822 vehicles. Due to the greatly increased number of passengers using
the airport, the parking lot is reaching capacity faster than expected. Current parking lot
numbers projected out suggest the demand will exceed capacity in approximately 18 to 24
months and possibly sooner if another airline should locate to Killeen. It is estimated that the
expansion of the lot should add another 700 spaces. This project was called for in the Airport
Master Plan that was approved in 2004. The estimated cost is $3.6 million and the City has
received an FAA grant award for this project.

The third major project at KFHRA encompasses performing a feasibility study. A study is
required to determine if a location for a second runway can be found at the Killeen — Fort Hood
Regional Airport. If it is determined a second runway is possible, the Airport Layout Plan
(which is part of the Airport Master Plan) must be updated to reflect the location of the proposed
second runway. The Airport Layout Plan then becomes the base document around which land
use and airspace planning is performed. Additionally, a second feasibility study must be
conducted to determine possible revenue generating industries that would be located in the 100
acres of additional leased military land requested by the City. Industries identified must support
the City’s goals and be acceptable to the military. The FAA has indicated they will not commit
funds to any projects in the 100 acres without an identifiable need.

AVIATION OPERATING REVENUES
FY 2005-06 (by source)
Total Revenues $3,226,349

| BFuel Sales ($711,850)

HERent & Concessions ($743,238)
OHangars & Tiedowns ($83,904)
OAir Carrier Operations ($187,086)
B Airport Use Fees ($135,915)
Parking Lot Fees ($376,643)

B Other Revenues ($50,945)
Binto Plane Fees ($245,700)

B CIP Recovery Fees ($158,568)
B FAA Grants ($32,500)
\ETransfers In ($500,000)

12% 4% 6%« 3%
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Killeen Municipal Golf Course — Enterprise Fund

The FY 2005-06 Budget will account for municipal golf activities as an enterprise fund activity
for the second fiscal year. The total budget for the golf course is $1,425,380. This is an increase
of 27.4% over the previous year’s budget. The budget for Golf Course Fund revenues is
$1,432,600, an increase of 28.9% over the FY 2004-05 budget.

Expenditures for the golf course are budgeted at the level of expected revenues. If the level of
revenues expected does not materialize, Council may have to consider reducing expenditures,
increasing revenues, raising rates or some combination of the above to keep the fund balanced.
Major new programs funded in the Golf Course budget for FY 2005-06 include four new
greenskeepers — ($114,160), fountains — ($54,000), heavy duty utility vehicle — (84,200), rough
rider mower — ($4,200), and a cost of living adjustment ($12,989). All new programs funded in
the Golf Course budget total $244,349. {Objective S1.3}

Capital Improvement Program

The adopted budget includes the issuance of Phase II of the capital improvement program passed
by the voters in 2002. Phase II will include the issuance of $8 million in general obligation
bonds for the community services department to be used for construction of the new senior and
recreation center complex at Lions Club Park {Objective QL1.1}. The current planning models
call for the issuance of the bonds in several phases over the next several budget years.
Subsequent phases for the issuance of the remaining 2002 General Obligation bond monies will
be in accordance with Council approved multi-year plans and subject to available funding.

The Recreation and Senior Center project will enhance what is arguably the finest park facility in
Central Texas and definitely the crown jewel of the City's park system, Lions Club Park. These
facilities will provide citizens of all ages the types of programs and opportunities they have
wanted for years. This project will also help to ignite a neighborhood oriented approach to
program delivery as identified in the Parks Master Plan. This project will serve as a catalyst for
expanded program delivery to neighborhoods throughout Killeen as well as enhance partnership
opportunities for citizens and the business community to make Killeen the best community in
central Texas.

Conclusion

The budget does not fund all the requests made by City Staff. Department Heads submitted a
total of $18,510,384 in critical programs and services requests. $8,513,936 of these new
programs and services requests are included in the adopted budget. I believe these programs
represent the most critical new programs that will enhance services to our citizens, improve the
quality of life in Killeen, and support the progress and development occurring in Killeen.
Revenues budgeted in the City’s major operating funds grew from $79,582,301 to $87,610,664
(excluding FAA Grants for construction in the Aviation Funds and bond proceeds in the
Drainage Utility Fund) a 10.1% rate of growth. The budgeted operating expenditures in the
City’s major funds grew from $85,619,763 to $93,375,853 (excluding RGAAF construction in
the Aviation Funds and bond proceeds in the Drainage Utility Fund), an increase of 9.1%. The
ending fund balance for the major operating funds is $33,632,406, which is in compliance with
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the City’s adopted policy for minimum levels of fund balances and reserves. The City of Killeen
continues to be in sound financial condition.

Acknowledgements

This Annual Budget and Plan of Municipal Services for the 2005-06 fiscal year, which begins on
October 1, 2005 and ends September 30, 2006 was submitted for review by the City Council, in
accordance with the Charter of the City of Killeen. Public hearings were held on changes to the
preliminary budget. Two public hearings were also held on the tax rate as required by recent
changes in tax law. The City Council unanimously adopted the budget for FY 2005-06 on
September 13, 2005.

On behalf of the staff, I would like to thank the elected officials for providing the leadership,
policy and direction in formulating this budget. Special thanks and appreciation are extended to
all employees who worked very hard to prepare this budget. Ilook forward to the successful
implementation of this Budget and Plan of Municipal Services for FY 2005-06.

Respectfully submitted,
onnie J. Green,
City Manager
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City of Killeen

2005-06 Annual Budget
Organizational Matrix - Department/Division Assignment by Fund
This annual budget is presented by fund. This matrix shows the assignment of departments and divisions by fund within the budget. Listed across

the top of the matrix are the major funds. The departments are shown in the left column of the matrix. The divisions are listed within the matrix as
they correspond to their parent department and operating fund.

General Fund

Aviation Funds

Golf Course Fund

Water & Sewer
Fund

Solid Waste Fund

Drainage Utility
Fund

Hotel Occupancy

City Council

Tax Fund

CITY MANAGER|

City Manager

Municipal Court

Permits/Inspections

PIO

Public Information

LEGAL

City Attorney

City Secretary

FINANCE

Finance

Fleet Services

Accounting

Utility Collections

Purchasing

Building Services

Custodial Services

Printing Services

EMS Billing

Community
Development

Home Program

HUMAN
RESOURCES

Human Resources

INFORMATION
TECHNOLOGY

Information
Technology

Information
Technology

AVIATION

Skylark Field

KFHRA

COMMUNITY
SERVICES

Volunteer Services

Golf Course

Conference Center

Parks

Convention and
Visitor's Bureau

Library

Recreation

Athletics

Cemetery

Senior Citizens

Swimming Pools

PUBLIC WORKS

PW Administration

W&S Contracts

Residential
Operations

Engineering

Streets

Water
Distribution

Commercial
Operations

Roadway Drainage

Traffic

Sanitary Sewers

Recycling

Drainage
Maintenance

Planning

W&S Operations

Transfer Station

Drainage Projects

W&S Projects

Mowing

POLICE

Police

Animal Control

Code Enforcement

FIRE

Fire

35



BUDGET SUMMARY

INTRODUCTION

The City of Killeen Annual Budget and Plan of Municipal Services is designed to function effectively as a policy
document, financial plan and operations guide. In addition, the document must serve as an effective communication
device for the citizens of Killeen and other interested parties. Numerous hours of staff time are devoted to this function.

The Annual Budget and Plan of Municipal Services is presented in fourteen sections. The Community Information tab is
designed to enhance the budget as a communication document. This section is a compilation of information about
Killeen and the surrounding community intended to inform the reader about our history, our government, our quality of
life, and our economic status. The City Manager's Message highlights the City Council's goals and priorities for the
fiscal year. The message also states the City's long-range plans and short-term plans for the budget year. The Budget
Summary provides the reader with a broad overview of the budget process and a summary of the 2005-06 Annual Budget
and Plan of Municipal Services. Departmental operating budgets are provided for in the City's major operating funds.
These operating budgets provide information on the department and division missions, organizational structure, operating
budget and number of full-time personnel. They also highlight goals, accomplishments, plans, and new programs and
services. The reader will find that this effectively communicates the plan of municipal services from a departmental, as
well as divisional, perspective. A section is provided for debt service funds and a section is also provided for special
revenue funds.

The Capital Outlay section details expenditures for capital outlay items for fixed assets such as equipment, furniture and
fixtures and automobiles. The Capital Improvements Program section details expenditures for capital improvement
projects.

Finally, the Appendix Section provides several different appendices including one for a five year forecast. The five year
forecast for the General Fund was significantly improved during this fiscal year. The City engaged a consultant to
analyze ten year historical trends for revenue and expenditure accounts and created a long term forecast for use in the
preliminary budget planning and evaluation of potential debt service issuances. Staff used the results to create an
interactive model that the City Council used during the budget process to evaluate the long term impact of adding new
programs and issuing additional debt. Inaddition, the appendix provides sections for a glossary, statistics about the city,
a full time employee schedule, the city's position classification and pay plan, and a schedule of incentives available to
employees.

THE BUDGETING PROCESS

A Budget is a plan for utilizing the City's available funds during a fiscal year to accomplish established goals and
objectives. The budget also serves to:

1. Provide the public with an understandable financial plan which plainly describes activities that will be undertaken
during the next fiscal year.

2. Establish priorities among City programs.
3. Define the financial framework that will be used to periodically check the status of City operations.
4, Determine the level of taxation necessary to finance City programs.

LEGAL REQUIREMENTS

The budgeting process in every Texas city, regardless of size, must comply with the requirements of the Texas Uniform
Budget Law. Under the statute:
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1. The City Council must adopt an annual budget and conduct the financial affairs of the City in strict conformance

with the adopted budget.
2. The budget for each fiscal year must be adopted prior to the first day of such fiscal year.
3. The budget must include a list of all expenditures proposed to be made during the next fiscal year, and show item-

by-item comparisons with expenditures for the same purposes for the current fiscal year.

4. The budget must show a complete financial statement for the City, including all debts and other outstanding
financial obligations; the estimated amount of cash or other balances that will be left in each fund at the end of the
current fiscal year; and projected revenues for the next fiscal year.

5. Each project or activity the City proposes to fund during the next fiscal year must be shown in the budget as
definitely as possible, with an indication of the estimated amount of money needed for each item.

6. The City Manager must prepare a proposed budget for the consideration of the City Council.

7. Copies of the proposed budget compiled by the City Manager must be filed with the City Secretary and made
available for public inspection. The proposed budget must be filed between 45 and 90 days prior to the beginning
of the next fiscal year.

8. At the meeting of the Council at which the budget is submitted, the Council shall fix the time and place of a public
hearing on the budget and shall cause to be published a notice of the hearing setting forth the time and place
thereof at least five days before the date of hearing.

9. Following the public hearing, the budget proposed by the City Manager can be changed by the City Council.

10.  Upon adoption of the final budget by majority vote of the Council, copies must be filed with the County Clerk and
City Secretary and made available for public inspection.

11.  Once the budget is adopted, the City Manager shall authorize no expenditure over the total funds for expenditure
in the overall budget unless the budget is amended by the same public notice procedure called for in adopting a

budget.

BASIS OF ACCOUNTING

Both the AICPA Audit Guide (Audits of State and Local Governmental Units) and NCGA-1 conclude that governmental
revenues and expenditures are recorded on the modified accrual basis. The modified accrual basis is a mixture of both
cash and accrual basis concepts. Revenues, including funds received from other governmental units and the issuance of
debt, should be recorded when they are susceptible to accrual. In order for revenue to be considered susceptible to
accrual, it must be both measurable and available to finance current expenditures of the fund. Revenue is considered
available when it is collectible during the current period, and the actual collection will occur either (1) during the current
period or (2) after the end of the period but in time to pay current year-end liabilities. Generally, property taxes, grants,
and inter-fund transfers are accounted for on a modified accrual basis, while income taxes, gross receipts taxes, and sales
taxes are recorded on a cash basis. These are generalizations, and the basis of accounting for specific revenue is subject
to the measurable and available criteria interpreted in the context of each fund.

Expenditures, for the most part, are recorded on an accrual basis because they are measurable when they are incurred.
Expenditures include salaries, wages, and other operating expenditures, payments for supplies, transfers to other funds,
capital outlays for fixed assets, and payments for the service of debt. However, expenditures for interest on long-term
debt is not accrued, but recorded when due. Although most expenditures are recorded on an accrual basis (timing
emphasis), as described below, the measurement focus of a governmental fund significantly affects what items are to be
considered expenditures in the governmental fund. Thus, expenditures for a governmental fund cannot be equated to
expenses of a business enterprise.
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BUDGET BASIS

Budgets for the General Fund, Special Revenue Funds, and Enterprise Funds are adopted on a basis specified by the
Charter of the City of Killeen. For these funds this basis is consistent with the modified accrual basis of accounting,
except that encumbrances are charged as expenditures. This budgetary basis is not in conformance with generally
accepted accounting principles because of the treatment of encumbrances, depreciation on capital assets, and accounting
for compensated absences. The budgetary basis is in compliance with the charter requirements. Capital Project Funds
use project-oriented budgeting on a cash basis. Specific appropriations for each project are approved by the City Council
and this project budget remains in effect (unless amended) until the project is completed regardless of fiscal year ends.
For purposes of the annual operating budget, the unencumbered budget amount remaining on the project authorization is
shown as the current period’s budget amount.

FUNDS

A "fund" is an accounting device used to classify City activities for management purposes. A fund can be thought ofas a
bank account into which revenues are deposited and from which expenditures are made for a specific purpose. Funds are
generally classified in the following manner:

1. The General Fund is used to account for all financial resources not covered under another fund, such as those for
general administration, recreation, libraries, police services, fire services, etc. Its revenues are generally
unrestricted which means they may be used for any approved governmental purpose.

2. Enterprise Funds are most commonly used to account for utility system revenues and expenditures. Depending on
the number and types of city-owned utilities, the accounting system would include a Water Fund, Sewer Fund,
Gas Fund and so on.

3. Internal Service Funds are used to track goods and services provided by one department to others in the
organization.
4. Debt Service Funds are used to account for funds set aside to pay the principal and interest due on tax bonds,

revenue bonds, certificates of obligation and other long-term debts.

5. Capital Project Funds are used to account for revenues (most of which probably are derived from bond proceeds)
and expenditures relative to the acquisition or construction of major capital facilities.

6. Special Revenue Funds are used to account for revenues that are earmarked for specific purposes, for example,
hotel-motel tax receipts.

7. Special Assessment Funds are used to account for revenues and expenditures relative to street improvements and
other projects financed by means of special assessments against properties that will benefit from the
improvements.

8. Trust and Agency Funds are used to account for collections and disbursements earmarked for employee pensions

and other restricted purposes.

SOURCES OF REVENUE

The revenue structure of the budget follows the revenue structure of the City as defined in the accounting system. Major
revenue classifications include taxes (property, sales, franchise and other), fees, investments, grants, and utility charges
for various types of services. The budgeting assumptions used to develop the major revenue projections are as follows:

Property Taxes - Revenues from ad valorem property taxes was determined using the Certified Tax Roll and a
.6950 cents per $100 valuation property tax rate. Based on prior year’s collection patterns, a collection ratio of
98% was used. Property tax revenues are a very dependable source of revenue, annual collections historically
exceed 95% of the amount budgeted for current collections.
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Sales Tax Revenues - Sales tax revenues represent the largest single source of revenue in the general fund. The
City relies on historical trend data and management information from the State Comptroller to project sales tax
revenues for the budget. The City sales tax rate is 1.5% of taxable purchases. These taxes are collected by local
vendors, reported to the State and the State rebates the revenues to the City on a monthly basis. Based on the
prior years collection data, a conservative increase of 3.0% over the amount estimated to be collected for FY
2004-05 was budgeted as sales tax revenues for FY 2005-06.

Franchise Fees - Franchise Fees from utility companies (electric, telephone, and cablevision) is a major source of
revenue in the General Fund. Historically these revenues have been based on a percentage of gross receipts
determined by contractual agreement. Recent State legislation has dramatically changed the method by which
cities may collect franchise fees. Revenues from franchise fees are projected to increase 1.2% in the FY 2005-06
budget.

Investments - Investment income is a significant revenue source. Management of the investment portfolio has
been delegated to the Director of Finance who manages the investment portfolio in accordance with the City’s
formal Investment Policy. The policy requires that the investment portfolio be managed in a prudent manner and
that all investments purchased have a stated maturity of two years or less from date of purchase. As a matter of
policy, the City does not invest in any derivative securities. The investment portfolio consists of investments in
U.S. Agencies, Treasuries, and Local Government Investment Pools. The current investment philosophy is to
remain fairly liquid as financial markets adjust to the changing environment in interest rates. As a result, financial
resources have been targeted towards investments in the Local Government Investment Pools and U.S. Agency
securities with maturities one year or less.

Utility Rates - The rates charged for water, sewer and solid waste services have been set based upon engineering
studies. The engineering studies prepared a rate structure designed to finance utility operations over future
periods. The studies recommended few changes in utility fees during FY 2005-06, with the exception of a 3-4%
rate increase for solid waste commercial dumpster services. A recent study was performed and a master plan
developed for the City’s drainage utility services. The study recommended a significant change to the fee
structure in FY 2005-06 to support operations and major drainage infrastructure capital improvement projects.
These rate changes will be implemented October 1, the beginning of FY 2005-06.

Other Revenues - Other revenue sources were generally derived from forecasts done by the staff member
responsible for management of the revenue.

BUDGET POLICIES

The following fiscal and budgetary policies have a significant impact on the preparation of this Annual Budget and Plan
of Municipal Services. Decisions made, as a result of these policies, not only formulate the current plan of services, but
also lay a foundation for future organizational goals that cover more than one fiscal year. The primary policies which
have had a significant impact on the budgetary process are budgetary, fiscal, and debt services.

BUDGETARY

Budgetary policies are those policies which serve as fundamental guidelines for the preparation of the Annual Budget and
Plan of Municipal Services. These policies may originate from several sources such as charter mandates, city council
directives and administrative policies.

CHARTER MANDATES

Charter mandates are found in the home rule charter for the City of Killeen. The charter was adopted by the voters of the
city on March 3, 1949 and amended on April 1, 1958, May 1, 1971 and January 15, 1994.

1. The charter designates the City Manager as the budget officer for the city. Duties of the budget officer include
preparation and submission of the annual budget to the City Council.
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2. The charter governs the time frame for submission of the proposed budget to the City Council. The budget must
be submitted to the City Council between forty-five and ninety days prior to the beginning of each fiscal year. The
content of the proposed budget is also stated in the city charter.

3. The charter mandates that the budgetary process be open to the public. Several public hearings on the budget are
required by city charter and copies of the proposed budget must be on file at several locations.

4. The charter requires that the budget must be adopted by a majority of the whole council no later than the twentieth
day of the last month of the fiscal year.

5. The charter requires balanced budgets for the General Fund and all general obligation Debt Service Funds.
Section 64 of the city charter states that the total estimated expenditures of the general fund and debt services fund

shall not exceed the total estimated resources of each fund.

CITY COUNCIL BUDGET DIRECTIVES

The City Council is the governing body of the city and is responsible for establishing goals and priorities for the
budgetary process. This objective was met during the City Council’s annual planning meetings. During the meetings,
City Council members reviewed the goals and objectives of the previous fiscal year. The City Manager presented a
presentation to the City Council which reviewed departmental performance during the year. Each Council member had
an opportunity to evaluate staff performance in meeting the goals and objectives for the previous fiscal year. The Mayor
and Council members had the opportunity to brainstorm ideas designed to develop the goals and priorities for the
upcoming fiscal year. Three Town Hall meetings were held to provide citizenry with the opportunity to voice their
priorities for the coming fiscal year. The City Manager compiled all of the issues brought forth from the citizens and the
City Council members and submitted a Budget Survey to City Council members. The comprehensive survey sought
Councils consensus on major goals and priorities for the 2005-06 fiscal year. After development of the goals and
priorities for the budget, the City Manager began development of the preliminary budget document. The City Manager’s
preliminary budget was developed in accordance with the goals and priorities and included numerous meetings with
departments to review base budget requests and proposals for new programs and services. Programs were prioritized and
the City Managers preliminary budget was produced. The preliminary budget was presented to the City Council for
review and approval. This procedure was handled during budget planning sessions held with the city staff. During these
sessions, departmental presentations were made to the City Council regarding every function of municipal government.
The Council reviewed these presentations with city staff and established the budget. Public hearings were held on the
budget and after the period for public input and comments, a final budget was adopted by the City Council on September
13, 2005. The City Charter requires that the City Council adopt a budget by September 20, or the City Manager’s
original preliminary budget will become the budget for the new fiscal year.

ADMINISTRATIVE BUDGET POLICIES

Administrative budget polices consists of those policies and directives from the City Manager's office which are provided
to department heads. These policies and procedures are codified in the annual budget manual which is distributed at the
start of the budgetary process each year. Significant short-term financial and operational policies that guided the budget

development process were:

A. Prepare a "maintenance of operations" or base budget which details the cost of maintaining the existing level of city
services. The base budget should not contain any new programs, new employees, or requests for additional fleet.

B. New program and service requests should be submitted separately. Each new program or service request must be
prioritized.

C. Funding for computer hardware and software, fleet, and approved new programs and services will be added to the
base budget request .

D. The budget for full-time employee salaries and benefits will be prepared assuming a 4% merit increase.
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In addition to the significant short-term financial and operating policies, the City has adopted fundamental long-term
fiscal and accounting policies which are designed to provide the infrastructure for continued fiscal stability. These
policies include fund balances and operating reserves, year-end encumbrances, and debt management.

Fund Balances and Operating Reserves - The policy was adopted by Ordinance dated July 9, 1996. The policy
requires a minimum fund balance of 25% of annual budget expenditures be maintained in the major operating
funds (general fund, water and sewer fund, solid waste fund). Reserves in excess of the required amounts are to
be used for planning capital outlay and improvements.

Year-end encumbrances - The policy was adopted by Ordinance dated March 11, 1997. The policy was designed
to reinforce the provisions of the City Charter which state that all budget appropriations lapse at the end of the
fiscal year. The policy defines the procedure for encumbering of funds at the end of a fiscal year and defines time
frames for the liquidation or cancellation of these encumbrances.

Debt Management - The Debt Management Policy was adopted by ordinance on May 27, 1997. The policy
identified the need for fiscal planning related to major capital improvement programs and water and sewer
infrastructure development. The policy addresses several areas which are critical to an effective debt management
program. These areas are: 1) the acceptable levels of debt, 2) purpose and type of debt issuances, 3) guidelines
for the evaluation of short-term debt issues and performance measurement standards, 4) use of tax supported,
general obligation bonds versus self-supporting revenue bonds, 5) The evaluation of “pay-as-you-go” financing
versus debt financing, 6) use of fixed versus variable rate debt and the structure of each type of debt issued, 7)
debt maturity schedules, 8) competitive selection of financial consultants, bond counsel, bond underwriters,
paying agents and other service providers, 9) use of bond credit rating agencies, 10) other matters which are
relevant to the City’s credit standings.
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CITY OF KILLEEN
ADOPTED BUDGET SUMMARY

ALL FUNDS, FY 2005-06

PROJECTED PROJECTED
BEGINNING FUND *2005-06 * 2005-06 ENDING FUND
BALANCE REVENUES EXPENDITURES BALANCE
OPERATING FUNDS
GENERAL FUND $15,227.154 $45453,324 $48,639,009 $12,041.469
AVIATION FUND - KILLEEN-FORT HOOD REGIONAL AIRPORT 487,907 2,481,425 2,643,065 326,267
AVIATION FUND - SKYLARK FIELD 649,169 744,924 904,932 489,161
GOLF COURSE FUND 12373 1,432,600 1,425,380 19.593
SOLID WASTE FUND 4.449274 10,881,056 10,964,585 4,365,745
WATER & SEWER FUND 17,120,026 24,760,083 26.115,186 15,764,923
DRAINAGE UTILITY FUND 1.082.547 9.857.252 10,314.551 625,248
SUBTOTAL OPERATING FUNDS $39.028,450 $95.610.664 $101.006.708 $33.632.406
DEBT SERVICE FUNDS
TAX 1&S 1993 $32,289 $0 $32.289 S0
TAX I&S 1995 89,169 - 89,169 -
TAX 1&S 1996 C:O 38,728 280,500 319,000 228
TAX 1&S 1999 C\O 36,481 329,900 316,300 50,081
G.O. REFUND BOND I&S 1999 1,247,121 1,442,024 2,212,275 476,870
TAX 1&S 2000 C:O 45,388 618,000 577,250 86,138
TAX I&S 2001 CO 41,493 487,000 460,280 68,213
TAX I&S 2002 CO 27,857 275,000 264,300 38,557
TAX 1&S 2003 CO 38,745 526,500 492,663 72,582
TAX I&S 2004 C\O 232,417 78,000 154,549 155,868
2004 GO BONDS 1&S 232,542 2,175,458 1,871,550 536,450
2004 GOLF REVENUE 1&S 7,531 151,000 154,549 3,982
TAX 1&S 2005 COMB TAX & REV C\O - 1,537,758 1,416,449 121,309
TAX 1&S 2005 GOB - 186,000 154,000 32,000
1&S HOTEL OCCUPANCY TAX 13,144 699.792 697,016 15920
WATER & SEWER 1&S 1960A 11,394 - - 11394
W&S REFUNDING BONDS I&S 1991 10,795 - 10,795 -
W&S REFUNDING BOND RESERVE 1991 952,028 20,000 - 972,028
WATER & SEWER 1&S 1996 234,976 563.900 563.900 234,976
WATER & SEWER I&S 1997 126,741 557113 566,250 117,604
WATER & SEWER 1&S 1999 159.373 813.350 736,350 236373
WATER & SEWER I&S 2001 214,667 558.879 631,241 142,305
WATER & SEWER 1&S 2004 458.209 1.373.200 1.361.650 469.759
SUBTOTAL DEBT SERVICE FUNDS $4.251,088 $12.673.374 $13,081.825 $3.842.637
SPECIAL REVENUE FUNDS
CABLESYSTEM IMPROVEMENTS $13,588 580,778 $35,000 $59,366
COMMUNITY DEVELOPMENT BLOCK GRANT 11.219 1,871,932 1.883.151 -
COMMUNITY DEVELOPMENT - HOME PROGRAM 48,003 1,069,391 1,117,394 -
HOTEL OCCUPANCY TAX 823,499 2,151,500 2,006,103 968,896
LAW ENFORCEMENT GRANT 117,678 41,919 47,919 117,678
STATE SEIZURE FUND 183,688 20,000 50,000 153,688
FEDERAL SEIZURE FUND 28,820 1,000 10,000 19,820
LIONS CLUB PARK 29,710 - 29.410 300
COURT TECHNOLOGY FUND 87,134 40,000 - 127,134
COURT SECURITY FEE FUND 16,597 70.000 80,142 6,455
SUBTOTAL SPECIAL REVENUE FUNDS $1,359.936 $5,352.520 $5.259.119 $1.453.337
CAPITAL PROJECTS FUNDS
1991 GENERAL OBLIGATION BONDS $3.157 $0 $0 $3,157
1993 GENERAL OBLIGATION BONDS 5,942 - - 5.942
1995 GENERAL OBLIGATION BONDS 14,453 - - 14,453
1999 C/O CONSTRUCTION FUND 4,245 - - 4,245
2001 C/O CONSTRUCTION FUND 614,718 15.000 - 629,718
2002 C/O CONSTRUCTION FUND 20,000 - 20,000 -
2003 C/O CONSTRUCTION FUND 3,051,588 634,147 950,000 2,735,735
2004 GOLF REVENUE C/0 CONSTRUCTION FUND 86,884 1,000 87,884 -
2004 C/O CONSTRUCTION FUND 236,005 2,000 - 238,005
2004 GENERAL OBLIGATION BONDS 12,931,740 320,000 11,001,283 2,250,457
2005 C/O CONSTRUCTION FUND - 11,700,000 11,665,190 34810
2005 GENERAL OBLIGATION BONDS - 8,005,000 4,150,000 3,855,000
1999 WATER & SEWER BOND 54,435 - 47,500 6,935
2001 WATER & SEWER BOND 6,736 1.500 - 8,236
2004 WATER & SEWER BOND 4,848 407 250,000 3,630,231 1,468,176
2005 SOLID WASTE CONSTRUCTION FUND 8,850,000 75,000 8,925,000 -
PASSENGER FACILITY CHARGE FUND 120272 534,147 534,147 120,272
SPECIAL EVENTS CENTER 66310 1,000 - 67.310
SUBTOTAL CAPITAL PROJECTS FUNDS $30,914.892 $21.538,794 $41.011.235 $11.442451
TOTAL ALL FUNDS $75,554.366 $135.175.352 $160,358.887 $50.370.831
*INCLUDES TRANSFERS
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FY 2005-06 MAJOR FUNDS OPERATING BUDGET BY PROGRAM AREA

ALLOCATION OF FY 2005-06 BUDGET PUBLIC PUBLIC COMMUNITY

BY PROGRAM AREA - MAJOR FUNDS WORKS SAFETY SERVICES ADMIN AVIATION TOTAL

GENERAL FUND
City Council 76,193 76,193
City Manager 373,753 373,753
Municipal Court 739,281 739,281
Public Information Officer 132,984 132,984
Killeen Volunteer Services 125,326 125,326
City Attorney 578,169 578,169
City Secretary 83,703 83,703
Finance 556,594 556,594
Accounting 311,432 311,432
Purchasing 258,151 258,151
Building Services 113,488 113,488
Custodial Services 288,957 288,957
Printing Services 148,934 148,934
EMS Billings & Collections 181,258 181,258
Human Resources 609,557 609,557
Information Technology 719,414 719,414
Permits & Inspections 881,518 881,518
Library 1,156,601 1,156,601
Parks 1,909,099 1,909,099
Recreation 285,464 285,464
Athletics 276,057 276,057
Cemetery 293,503 293,503
Senior Center 182,164 182,164
Swimming Pools 129,517 129,517
Community Development 316,779 316,779
Home Program 59,924 59,924
Public Works 186,937 186,937
Engineering 233,928 233,928
Traffic 681,375 681,375
Streets 2,836,486 2,836,486
Planning 445,052 445,052
Police - Operations 16,315,527 16,315,527
Code Enforcement 495,683 495,683
Animal Control 393,236 393,236
Fire 9,663,942 9,663,942
Non-Departmental 6,599,023 6,599,023

AVIATION FUNDS
Killeen-Fort Hood Regional Airport 2,643,065 2,643,065
Skylark Field 904,932 904,932

GOLF COURSE FUND 1,425,380 1,425,380

SOLID WASTE FUND
Residential Services 2,299,300 2,299,300
Commercial Services 1,544,146 1,544,146
Recycling Programs 269,805 269,805
Transfer Station Operations 3,267,828 3,267,828
Mowing Operations 500,000 500,000
Solid Waste Miscellaneous 3,083,506 3,083,506

WATER & SEWER FUND
Fleet Services 886,762 886,762
Utility Collections 1,441,289 1,441,289
Water and Sewer Contracts 9,261,000 9,261,000
Water Distribution 1,247,958 1,247,958
Sanitary Sewers 689,808 689,808
Water and Sewer Operations 1,986,112 1,986,112
Water and Sewer Miscellaneous 10,602,257 10,602,257

DRAINAGE UTILITY FUND 10,314,551 10,314,551

TOTAL FY 2005-06 BUDGET

PROGRAM ALLOCATION 51,778,100 26,868,388 7,041,332 11,770,891 3,547,997 101,006,708

PERCENT OF TOTAL 2005-06

BUDGET PROGRAM ALLOCATION 51.26% 26.60% 6.97% 11.65% 3.51% 100.00%
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GENERAL FUND REVENUES ANALYSIS

Total General Fund Resources are $60,680,478. This represents an increase of 10.8% over the prior years
budget. The following is a summary of the City's major revenue categories and their revenue assumptions for

FY 2005-06.
% INCREASE
OVER
REVENUE ACTUAL BUDGET |ESTIMATED| ADOPTED % OF BUDGET
CATEGORY 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05

Property Taxes $12,997,032 | $13,288,415 | $13,834,914 | $14,899,480 24.6% 12.1%
Sales and Occupancy
Taxes 14,952,350 15,358,000 16,084,500 16,572,985 27.3% 7.9%
Franchise Taxes 3,933,838 4,258,000 4,119,059 4,310,835 7.1% 1.2%
Misc. Revenues 1,581,128 1,848,000 1,989,634 1,944,769 3.2% 5.2%
Permits and Licenses 1,069,025 787,800 958,300 1,041,863 1.7% 32.2%
Court Fines & Fees 1,027,804 1,055,713 1,194,483 1,207,422 2.0% 14.4%
Recreation Revenues 199,307 156,085 157,450 203,505 0.3% 30.4%
Interest Earned 325,146 285,000 475,850 600,000 1.0% 110.5%
Golf Course Revenue 608,998 - - - 0.0% 0.0%
Intergovernmental 700,552 307,210 297,580 272,194 0.4% -11.4%
Transfers-In 3,470,040 4,148,067 4,131,999 4,400,271 7.3% 6.1%)
RESERVES 14,765,969 13,296,509 14,403,342 15,227,154 25.1% 14.5%
TOTAL
RESOURCES $55,631,189 | $54,788,799 | $57,647,111 | $60,680,478 100.0% 10.8%

* Property Tax Revenues are increasing 12.1% over FY 2004-05. This is due to an increase in the assessed
taxable property valuations along with area growth.

* Revenues from Sales and Occupancy Taxes are budgeted to increase 7.9% which is based on current economic
conditions and a forecasted continued area business growth. Revenues were budgeted based on a 3% growth
assumption over estimated FY 2004-05 revenues.

* Franchise Tax Revenues show an increase of 1.2%. Growth assumptions were moderate due to the FY 2004-05

actual receipts.

* Miscellaneous Revenues show an increase of 5.2%. It represents 3.2% of total revenues.

* Revenues from Permits and Licenses is budgeted to increase 32.2%. This increase is due to an anticipated
growth in the area construction to accomodate a projected population increase. The FY 2005-06 budget also
includes the effect of fee increases for FY 2005-06.

* Courts Fines and Fees is budgeted to increase 14.4% which is based on current levels of revenue.

* Recreation Revenues is showing an increase of 30.4% due to the area growth along with fee increases.

* Interest Earned is increasing by 110.5% based on anticipated market conditions.

* Intergovernmental is decreasing by 11.4% due to a decrease in Grant funding from FY 2004-05.
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FUND BALANCES

Fund balances represent the excess of the assets of a fund over its liabilities, reserves, and encumbrances. The fund
balance is a good measure of the fiscal strength and stability of a fund. The City of Killeen, has a fiscal policy
requiring the maintenance of adequate fund balances and reserves in the major operating funds. Generally, the
policy requires that the fund balances be equal to three-months operating expenditures plus amounts designated as
emergency use only reserve funds. For FY 2004-05 the ending fund balance for the general fund is projected to be
$15,227,154 which represents 35.9% of the estimated expenditures for FY 2004-05.

GENERAL FUND

Fund Balance - Last Five Years

16,000,000 T

15,000,000 - R ]

14,000,000 - "

13,000,000

12,000,000

11,000,000 -

10,000,000 —MmMm

9,000,000

8,000,000 - j B I

7,000,000

6,000,000

- . i

5,000,000 ! T T
2000-01 2001-02 2002-03 2003-04 2004-05

Year

47




AD VALOREM TAXES

Ad Valorem Taxes represent 24.6% of the General Fund revenues. The city's property tax is levied each October 1
on the assessed valuation listed as of the previous January 1 for all real and personal property located in the city.
The appraisal of property within the city is the responsibility of the Bell County Tax Appraisal District. The
appraisal district is required under the state property tax code to assess all property within the district on the basis of
100 percent of its appraised value and is prohibited from applying any assessment ratios. The total assessed
valuation for the FY 2005-06 budget is $3,025,826,250. This value represents an increase of $334,647,938 or
12.4% over the previous years assessed valuation of $2,691,178,312. The change in the tax base will generate
$2,325,803 in additional tax revenues. The tax rate for the FY 2005-06 budget is .6950 cents per $100 of property
assessed valuation. The tax rate is distributed .5002 cents, or 71.97%, to the General Fund and .1948 cents, or
28.03% to fund debt service.

GENERAL FUND

Assessed Property Value - Last 5 Years
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SALES AND OCCUPANCY TAXES

The city receives 27.3% of its General Fund Revenues from sales and occupancy taxes. These taxes include sales
tax revenue, mixed beverages tax revenue, and bingo tax revenues. Sales tax revenues are derived from the local
sales tax which is 1.5% of taxable sales. Mixed beverage tax revenues are derived from a state revenue sharing
program for city and county mixed beverage tax allocations. The state statutes levy a tax of 14 percent on the gross
receipts from the sales of mixed beverages in Texas. Each city and county is entitled to receive an allocation of
10.7143% of the taxes collected within the city or county on a quarterly basis. Bingo tax receipts are derived from
a state tax levy of 5% of the gross receipts from the conduct of bingo games within the city. The state rebates half
of the taxes collected to the cities. Total sales and occupation tax revenues budgeted for FY 2005-06 is
$16,572,985. This is an increase of 3% over actual revenues for FY 2004-05. The increase in revenues will be
used for operating expenses.

GENERAL FUND

Sales Tax Revenue - Last Five Years
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FRANCHISE TAXES

The city receives 7.1% of its General Fund revenues from franchise taxes. The city imposes a tax on public utility
companies for the use of city property and right-of-ways. The tax is referred to as a franchise fee and is based on a
percentage of the gross revenues of the public utility company. The telephone franchise fee is an access line rate
established by the Public Utility Commission of Texas. The natural gas franchise fee is 4% of the gross receipts
from domestic and commercial gas sales. The electric utility franchise fee is equal to 4% of its gross receipts from
the sale of electric power. The cablevision franchise fee is 5% of the Utility's gross receipts. Total franchise taxes
budgeted for FY 2005-06 is $4,310,835. This is an increase of $52,835 or 1.2% over the amount budgeted in FY

2004-05.
Franchise Tax Revenue - Last Five Years
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OPERATING TRANSFERS

The city receives 7.3% of its General Fund revenues from operating transfers. Transfers from the enterprise funds to the
General Fund are based on a definite, quantifiable analysis of the costs incurred by those funds. Currently there are three
types of transfers from enterprise funds to the General Fund:

1. Franchise Fees

2. Indirect Cost Allocation
3. Budget Transfers
FRANCHISE FEES

Franchise fees are charged for the right to use City facilities such as rights-of-way, streets, or infrastructure.

Franchise fees for these Enterprise Funds were determined as follows:

1. Aviation Funds - Due to federal regulations restricting all but direct costs, no franchise fee is proposed.
2. Solid Waste Fund - Because of the high use of City streets, the fee was set at 7%.
3. Water and Sewer Fund - For use of rights-of-way, the fee was set at 4%.

INDIRECT COST ALLOCATIONS

Indirect cost allocations, transfer actual costs for services such as administration and facility use to those funds that
use the services. Indirect costs are allocated on the assumption that they are in proportion to the costs of operating
the funds. The base assumption is that allocation be based on total operating budget, less transfers and debt
service. Percentages for individual departments are adjusted as conditions warrant. Appropriate transfers were
determined for the common costs traditionally paid for by a single fund. Finally, credits were given for any cost
borne directly by individual funds.

BUDGET TRANSFERS
Budget transfers are residual equity transfers based upon economic conditions. These transfers are typically made

when there is a surplus of available funds in one fund and a shortfall of funding for a priority project or program in
another fund. All budget transfers require the formal approval of the City Council.

EXPENDITURE OBJECT CLASSES

Definitions are provided for the following expenditure object classes to assist the reader in analysis of the budget:

1.

Salaries - Salaries object class includes the following accounts: Full Time, Part Time, Overtime, Longevity,
Incentive Pay, Assignment, Car Allowance, On-Call, Vacation Buyback, Salary Contra

Supplies — Supplies object class includes the following accounts: Office, Postage, Uniforms, Subscriptions,
Motor Vehicle, Print, Computer, Fuel, Freight, Food, Minor Tools, Cleaning, Medical and Chemical, Mechanical,
Educational, Extinguishing Chemicals, Agricultural, Animal

Maintenance — Maintenance object class includes the following accounts: Walks and Drives, Building, Fire
Hydrants, Wells, Pump Equipment, Water Main, Fence, Sign and Painting, Tanks, Towers and Reservoirs,
Landfill, Sewer, Customer Services, Customer Meters, Street, Bridge, Curb and Gutter, Filter, Storm Sewer,
Parks, Ditch

Repairs — Repairs object class includes the following accounts: Furniture and Fixtures, Small Equipment, Motor
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Vehicle, Heating and Air Conditioning, Radio and Communications, Computer Hardware, Computer Software,
Machinery, Sound System, Traffic Lights, Dumpster

Support Services - Support Services object class includes the following accounts: Telephone, Equipment Rental,
Insurance, Other Charges, Professional Services, Legal and Public Notices, Travel and Training, Confidential
Expense, Prisoner Support, Public Official and Liability Insurance, Light and Power, Office Space Rental,
Computer Rental, Bell County Health Department, Grant to Non-Profit Corporation, Trophies and Awards,
Interest and Sinking Fund Transfer, Dues and Memberships, Administrative Transfer, Court Costs, General Fund
Franchise Fee Transfer, Claims and Damages, Tap Fees, Industrial Development, Jury Fees

Benefits — Benefits object class includes the following accounts: Hospital Insurance, Retirement, Social Security,
Workers Compensation

Designated Expenses — Designated Expenses object class includes the following accounts: Cost of Goods Sold,
Contract Labor, Rental Purchases, Bank Loan, Reimbursable Expense, Unemployment Reimbursement, Year End
Salary Accrual, Contingency, Reserve Appropriation, Fund Balance Reserve, Bell Tax District, Inventory
Shortage, Bad Debts, Collection Expense

Capital Improvements — Capital Improvements object class includes the following accounts: Buildings, Bridges,
Curb and Gutter, Swimming Pool Equipment, Tanks, Towers and Reservoirs, Storm Sewers, Wells, Pump
Equipment, New Streets, Fences, Walks and Drives, Sewer Mains, Water Mains, New Customer Service, New
Fire Hydrants, New Customer Meters, Major Machinery, Taxi Ways, Major Equipment

Capital Outlay — Capital Outlay object class includes the following accounts: Office Machines and Equipment,

Motor Vehicles, Heating and Air Conditioning, New Books, Sound Systems, New Radios, Equipment, Computer
Hardware, Computer Software, Furniture and Fixtures, Machinery, Traffic Lights and Signals
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INDIRECT COST TRANSFERS

Indirect cost transfers are direct transfers from the Enterprise Funds to the General Fund and are determined by a
predetermined formula.

Total indirect cost transfers budgeted for FY 2005-06 is $4,400,274. This is an increase of $252,207, or 6.1%,

from the previous year. This can be attributed to the substantial growth of the Solid Waste and Water & Sewer
Funds.

GENERAL FUND

Total Transfers - Last Five Years
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GENERAL FUND EXPENDITURES

Total General Fund expenditures are $48,639,009. This represents an increase of 10.5% over the prior years budget.

— ] % INCREASE]|

OVER

ACTUAL | BUDGET |ESTIMATED| ADOPTED | % OF BUDGET

EXPENDITURES 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
General Government $10,445,562 | $11,200,176 | $10,478,590 | $1 1,770,891 24.2% 5.1%
Public Safety 21,344,080 23,483,950 22,954,083 26,868,388 55.2% 14.4%
Public Works 3,602,023 | 4,115,001 | 4,006,693 | 4,383,778 9.0% 6.5%
Community Development 281,248 317,960 295,565 376,703 0.8% 18.5%
Community Services 5,464,934 4,899,271 4,685,026 5,239,249 10.8% 6.9%
TOTAL $41,227,847 | $44,016,358 | $42,419,957 $ 48,639,009 100.0% 10.5%

* The increase in General Government of 5.1% can be attributed to fund transfer increases, the addition of new
employees in the General Services, Information Technology and Human Resouces divisions along with a 3% cost of

living pay adjustment.

* The Public Safety budget is showing a 14.4% increase in the FY 2005-06 budget. This increase results from the
addition of police officers and fire prevention officers in the FY 2005-06 budget along with a 3% cost of living
adjustment, adjustments to the pay plan structures and also incentive pay changes.

* The increase in Public Works of 6.5% can be attributed to a new street maintenance crew with additional fleet
budgeted in the Streets department, a new city planner position added in the FY 2005-06 budget and a 3% cost of

living pay adjustment.

* The Community Services' budget is increasing 6.9% over the prior year budget primarily from increased costs
associated with rodeo maintenance, replacement fleet budgeted purchases and the 3% cost of living adjustment.

GENERAL FUND

Expenditures - Last 5 Years
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Note: The following table and pie chart depicts expenditures for the General Fund, by object class.

% INCREASE

OVER

ACTUAL BUDGET |ESTIMATED| ADOPTED % OF BUDGET

EXPENDITURES 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Salaries $22,050,318 | $23,459,732 $22,979,030 | $27,375,678 56.3% 16.7%
Supplies 2,031,362 1,982,158 1,866,713 2,108,908 4.3% 6.4%
Maintenance 1,164,778 1,243,656 1,237,128 1,368,663 2.8% 10.1%
Repairs 1,042,956 875,081 853,035 796,847 1.6% -8.9%
Support Services 6,953,562 6,867,562 6,292,284 7,335,983 15.1% 6.8%
Benefits 6,231,057 6,803,180 6,495,112 7,683,313 15.8% 12.9%
Designated Expenses 645,204 437,513 547,892 434,138 0.9% -0.8%
Capital Outlay 1,108,610 2,347,476 2,148,763 1,535,479 3.2% -34.6%

TOTAL

EXPENDITURES $41,227,847 | $44,016,358 $42,419,957 | $48,639,009 100.0% 10.5%

FY 2005-06 General Fund Expenditures

By Object Class
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KILLEEN-FORT HOOD REGIONAL AIRPORT REVENUES ANALYSIS

% INCREASE
OVER
REVENUE ACTUAL BUDGET ESTIMATED ADOPTED % OF BUDGET
CATEGORY 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05

Misc. Receipts $ 879 | $ 8,500 | $ 2,367 | $ 1,800 0.1% -78.8%
Airport Rent & Concessions 70,001 494,071 711,142 743,238 25.0% 50.4%
Air Carrier Operations 6,245 169,404 184,263 187,086 6.3% 10.4%
Airport Use Fees - 104,952 99,542 124,090 4.2% 18.2%
Parking Lot Fees 22,869 254,000 339,044 376,643 12.7% 48.3%
Recovery Fees - 101,650 140,000 158,568 5.3% 56.0%
Fuel Sales 27,356 95,400 83,483 142,800 4.8% 49.7%,
Operating Supplies - 1,500 - 300 0.0% -80.0%
Into Plane Fees - 175,500 237,297 245,700 8.3% 40.0%
Interest Earned 185 1,000 1,000 1,200 0.0% 20.0%
Federal Grants and Receipts 17,997,866 | 12,374,746 14,155,634 - 0.0% -100.0%
Tranfer from Bond Fund - 600,000 600,000 500,000 16.8% -16.7%
Tranfer from General Fund 662,472 i = - 0.0% 0.0%
RESERVES (2,179,543) 213,671 (1,551,415) 487,907 16.4% 128.3%
TOTAL
RESOURCES $16,608,330 | $14,594,394 | § 15,002,357 | $ 2,969,332 100.0% -79.7%
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Note: The following table and pie chart de
object class. RGAAF Construction costs fr
this table in order to obtain a more reason

picts operating expenditures for the Killeen-Fort Hood Regional Airport, by
om prior years that were reimbursed from FAA have been excluded from
able comparison of operating costs.

% INCREASE
OVER

ACTUAL BUDGET | ESTIMATED| ADOPTED % OF BUDGET

EXPENDITURES 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Salaries $ 24121818 996,413 | $ 973,004 | § 1,129,659 42.7% 13.4%
Supplies 27,411 98,807 95,425 100,442 3.8% 1.7%
Maintenance 10,855 74,701 70,701 36,995 1.4% -50.5%,
Repairs 12,797 42,120 40,201 59,883 2.3% 42.2%
Support Services 125,480 554,497 511,244 607,976 23.0% 9.6%
Benefits 81,570 318,370 289,997 360,815 13.7% 13.3%
Designated Expenses 32:345 49,600 107,736 140,210 5.3% 182.7%
Capital Outlay 74,949 104,510 51,396 207,085 7.8% 98.1%

TOTAL

EXPENDITURES $ 606,625 [8$ 2239018 |§ 2,139,704 | § 2,643,065 100.0% 18.0%

FY 2005-06 Killeen-Fort Hood Regional Airport Expenditures
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SKYLARK FIELD FUND REVENUES ANALYSIS

Total Skylark Field Fund Resources are $1,394,093. This represents an increase of 24.6% over the prior years budget due to the
increase in fuel sales. The following is a summary of the Skylark Field Fund's major revenue categories and their revenue
assumptions for FY 2005-06.

% INCREASE|
OVER
REVENUE ACTUAL BUDGET |(ESTIMATED| ADOPTED % OF BUDGET
CATEGORY 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Misc. Receipts $ 527158 1,000 | § 500 | $ 500 0.0% -50.0%
Airport Rent & Concessions 191,132 - 880 - 0.0% 0.0%
Fixed Base Operations 5,827 5,885 12,140 16,920 1.2% 187.5%
Hangars and Tiedowns 79,987 83,904 83,904 83,904 6.0% 0.0%
Air Carrier Operations 117,092 - - - 0.0% 0.0%
Airport Use Fees 69,020 10,010 10,808 11,825 0.8% 18.1%
Parking Lot Fees 189,586 - - - 0.0% 0.0%
Fuel Sales 419,787 445,570 426,656 569,050 40.8% 27.7%
Operating Supplies 3,267 21,859 19,735 24,225 1.7% 10.8%)
Interest Earned 9737 500 19,500 6,000 0.4% 1100.0%
Federal Grants and Receipts - - 30,000 32,500 2.3% 100.0%
RESERVES 832,737 550,049 726,790 649,169 46.6% 18.0%
TOTAL
RESOURCES $ 1923443 | $ 1,118,777 | $ 1,330,913 $ 1,394,093 100.0% 24.6%
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Note: The following table and pie chart depicts operating expenditures for the Skylark Field Fund, by object class.

% INCREASE

OVER

ACTUAL BUDGET | ESTIMATED| ADOPTED % OF BUDGET

EXPENDITURES 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Salaries $ 523,179 % 133,676 '8 = 1263371 % 141,813 15.7% 6.1%
Supplies 24,801 22,220 20,328 16,638 1.8% -25.1%
Maintenance 25,055 8,860 8,850 9,240 1.0% 4.3%
Repairs 29,895 19,844 19,720 20,150 2.2% 1.5%
Support Services 178,787 64,362 63,186 64,518 7.1% 0.2%
Benefits 166,258 45,345 36,250 48,562 5.4% 7.1%)
Designated Expenses 204,246 356,358 346,673 477,500 52.8% 34.0%
Major Capital Outlay 31,498 35,000 35,000 115,000 12.7% 228.6%
Capital Outlay 12,934 25,400 25,400 11511 1.3% -54.7%

TOTAL

EXPENDITURES $ 1,196,653 | $ 711,065 | $ 681,744 | $ 904,932 100.0% 27.3%

FY 2005-06 Skylark Field Fund Expenditures

By Object Class
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KILLEEN MUNICIPAL GOLF COURSE FUND REVENUES ANALYSIS

Total Killeen Municipal Golf Course Fund Resour
budget due to the renovation of the golf course. T

revenue categories and their revenue assumptions for FY 2005-06.

ces are $1,444,973. This represents an increase of 30.1
he following is a sum

% over the prior years
mary of the Killeen Municipal Golf Course Funds major

% INCREASE
OVER
REVENUE ACTUAL BUDGET (ESTIMATED| ADOPTED % OF BUDGET
CATEGORY 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05

Trail Fees -1 $ 17,000 |$ 21,510 | $ 24,000 1.7% 41.2%
Green Fees - 284,000 227,000 290,000 20.1% 2.1%|
Pro Shop E 285,000 202,098 267,000 18.5% -6.3%
Carts - 180,000 189,000 215,200 14.9% 19.6%
Clubs - 4,000 2,336 3,700 0.3% -7.5%
Annual Pass - 194,000 190,000 200,000 13.8% 3.1%
Snack Bar - 22,250 1,250 24,000 1.7% 7.9%
Cart Shed - 91,800 96,000 96,000 6.6% 4.6%
Handicap Fees - 3,000 2,248 2,700 0.2% -10.0%
Driving Range - 30,000 29,182 35,000 2.4% 16.7%)
Miscellaneous Receipts 2,083 E 0.0% 0.0%
Transfer from General Fund - - 116,420 - 0.0% 0.0%
Transfer from Bond Fund - E - 275,000 19.0% 100.0%
RESERVES - - - 12.373 0.9% 100.0%
TOTAL
RESOURCES -18 L111,050 | $ 1,079,127 | $ 1,444,973 100.0% 30.1%
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Note: The following table and pie chart de

picts expenditures for the Killeen Municipal Golf Course Fund,

by object class.

% INCREASE

OVER

ACTUAL | BUDGET |ESTIMATED ADOPTED % OF BUDGET

EXPENDITURES 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Salaries - 433,060 436,885 | $§ 560,338 39.3% 29.4%
Supplies - 93,894 70,634 106,702 7.5% 13.6%
Maintenance - 6,100 6,100 10,028 0.7% 64.4%
Repairs - 23,350 21.550 38,450 2.0% 64.7%
Support Services - 123,008 135,434 164,714 11.6% 33.9%
Benefits - 131,090 115511 172,608 12.1% 31.7%
Designated Expenses - 308,758 280,640 168,540 11.8% -45.4%
Capital Outlay - - - 54,000 3.8% 100.0%
Transfer to Debt Service - - - 150,000 10.5% 100.0%

TOTAL

EXPENDITURES - 1,119,260 1,066,754 | $ 1,425,380 100.0% 27.4%

FY 2005-06 Killeen Municipal Golf Course Fund Expenditures

By Object Class
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SOLID WASTE FUND REVENUES ANALYSIS

Total Solid Waste Fund Resources are $15,330,330. This represents an increase of 10%

The following is a summary of the City's major revenue categories and their revenue ass

over the prior years budget.

umptions for FY 2005-06.

% INCREASE
OVER
REVENUE ACTUAL BUDGET |ESTIMATED| ADOPTED % OF BUDGET
CATEGORY 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Residential Sanitation
Fees $ 5,096,971 | $ 5,346,785 | § 5346,785 | $ 5,560,656 36.3% 4.0%
Commercial Sanitation
Fees 3,987,098 4,229,000 4,229,000 4,398,000 28.7% 4.0%
Transfer Station Fees 184,506 170,000 225,000 230,000 1.5% 35.3%
Dumpster Rentals 290,609 295,000 313,000 330,000 2.2% 11.9%
Recycling Fees 33,416 36,000 39,000 44,000 0.3% 22.2%
Misc. Revenues 108,334 95,800 117,600 138,400 0.9% 44.5%
Interest Earned 59,239 48,000 110,000 180,000 1.2% 275.0%
RESERVES 3,782,808 3,720,452 3,837,282 4,449 274 29.0% 19.6%
TOTAL
RESOURCES $13,542,981 | $ 13,941,037 | $14,217,667 | $ 15,330,330 100.0% 10.0%

* Residential Sanitation Fees increased by 4.0%
* Revenues from Commercial Sanitation Fees is
35.3% and Dumpster Rentals are increasing 11.9% when combined. These i

increases in various rates.

* Subcription Recycling Fees increased b
* Miscellaneous Revenues which include
other miscellaneous revenues show an increase of 44.5%.
* For FY 2004-05 the ending fund balance is

Balance reserves have increased 19.7%.

SOLID WASTE FUND

Fund Balance - Last 5 Years
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SOLID WASTE FUND EXPENDITURES

Total Solid Waste Fund expenditures are $10,964,585. This represents a decrease of 2.7% over the prior years budget.

% INCREASE
OVER

ACTUAL BUDGET |[ESTIMATED| ADOPTED % OF BUDGET

EXPENDITURES 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Code Enforcement $ 43,886 | $ 47,558 | $ 42260 | $ - 0.0% -100.0%
Residential Operations 2,404,363 2,636,784 2,615,379 2,299,300 21.0% -12.8%,
Commercial Operations 1,558,679 1,543,302 1,498,858 1,544,146 14.1% 0.1%
Recycling Program 243,276 283,991 271,756 269,805 2.5% -5.0%
Tranfer Station 3,380,690 3,013,549 2,991,547 3,267,828 29.8% 8.4%
Mowing - - - 500,000 4.6% 0.0%
Debt Service 460,799 1,205,176 442,900 895,658 8.2% -25.7%
Miscellaneous 355,180 466,386 421,654 597,965 5.5% 28.2%
Transfers 1,258,826 1,484,039 1,484,039 1,589,883 14.5% 7.1%
TOTAL $ 9,705,699 | $10,680,785 | $ 9,768,393 | $10,964,585 100.0% 2.7%

* Code Enforcement is now budgeted in the General Fund.

* Residential Operations decrease of 12.8% can be attributed to budgeting normal additions to replacement fleet in a
bond fund for FY 2005-06. Commercial Operations shows a small increase of 0.1%.

* Thereis a decrease in the Recycling Program of 5.0%. The FY 2004-05 budget included a vehicle purchase which
will not be required in FY 2005-06.

* The Transfer Stations' budget is increasing 8.4% over the prior year budget. This is due to an increase in expenses
related to refuse transportation and disposal.

* The Mowing division is new in FY 2005-06 and includes 11 new employees.

* The Debt Service budget is decreasing 25.7%. An anticipated new bond issuance in FY 2003-04 did not occur and
the related costs for an issuance in FY 2005-06 are less than previously estimated .

* The increase in the Miscellaneous budget of 28.2% is primarily due to the photographic overflight new program that
will assist with planning needs.

SOLID WASTE FUND

Expenditures - Last 5 Years
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Note: The following table and pie chart depicts expenditures for the Solid Waste Fund, by object class.

% INCREASE
OVER
ACTUAL BUDGET |ESTIMATED ADOPTED % OF BUDGET
EXPENDITURES 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Salaries $ 2,132,685 $ 2,211,204 | $ 2,130,066 | $ 2,612,572 23.8% 18.2%
Supplies 285,970 253,521 263,766 468,636 4.3% 84.9%
Maintenance 619,643 62,649 53,724 58,325 0.5% -6.9%
Repairs 612,569 511310 543,175 620,507 5.7% 21.4%
Support Services 1,718,049 1,981,228 1,949,402 2,988,231 27.3% 50.8%
Benefits 716,674 748,253 673,870 866,793 7.9% 15.8%
Designated Expenses 2,685,988 3,637,359 2,875,408 2,793,814 25.5% -23.2%
Capital Outlay 934,121 1,275,261 1,278,982 555,707 5.1% -56.4%
TOTAL
EXPENDITURES $ 9,705,699 $10,680,785 | $ 9,768,393 | $10,964,585 100.0% 2.7%

FY 2005-06 Solid Waste Fund Expenditures

By Object Class
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WATER & SEWER FUND REVENUES ANALYSIS

Total Water & Sewer Fund Resources are $41,880,1
budget. The following is a summary of the Ci

09. This represents an increase of 5.7% over the prior years
ty's major revenue categories and their revenue assumptions for FY

2005-06.

% INCREASE

OVER

REVENUE ACTUAL BUDGET |ESTIMATED| ADOPTED % OF BUDGET

CATEGORY 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Sale of Water $ 8,598,684 | $11,290,679 | $ 11,231,566 [ $11,549,110 27.6% 2.3%
Sewer Fees Collected 8,937,118 | 10,186,459 | 10,231 ,580 | 11,070,863 26.4% 8.7%
Water & Sewer Taps 1,109,663 625,000 1,333,206 643,750 1.5% 3.0%
Delinquent Penalty 430,195 400,000 462,000 412,000 1.0% 3.0%
Misc. Revenues 651,646 664,500 717,590 684,360 1.6% 3.0%
Interest Earned 274,354 233,000 350,000 400,000 1.0% 71.7%
Transfers-In - 5,033 5,033 - 0.0% 0.0%
RESERVES 16,621,771 16,214,767 | 17,387,376 | 17,120,026 40.9% 5.6%

TOTAL

RESOURCES $36,623,431 | $39,619,438 $41,718,351 | $41,880,109 100.0% 5.7%

* Sale of Water increased by 2.3%.
* Revenues from Sewer Fees Collected is budgeted to increase 8.7%.
structure which goes into effect at the start of the fiscal year along with t
*  Water & Sewer Taps, Delinquent Penalties and Miscellaneou

These increases are also based on area growth.,
* Interest Earned is increasing 71.7%.

*  For FY 2004-05 the ending fund bal
2000-01 the Water and Sewer Fund bal

WATER & SEWER FUND

Fund Balance - Last 5 Years
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This increase is due to a change in the rate
he overall area growth.
s Revenues all are budgeted to increase 3.0%.

The increase is due to favorable market conditions and current earnings.
ance for the Water and Sewer fund is projected to be $17,120,026. Since
ance reserves have increased 46.9%.



WATER & SEWER FUND EXPENDITURES

Total Water and Sewer Fund expenditures are $26,11

5,186. This represents an increase of 1.5% over the prior years

budget.

% INCREASE

OVER

ACTUAL BUDGET |ESTIMATED| ADOPTED % OF BUDGET

EXPENDITURES 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Fleet Services $ 732510($ 886472 % 822,632 | § 886,762 3.4% 0.0%
Utility Collections 1,174,125 1,238,482 1,204,117 1,441,289 5.5% 16.4%
W&S Contracts 5853,715 8,635,866 8,580,919 9,261,000 35.5% 7.2%
Water Distribution 995,845 1,046,836 940,671 1,247,958 4.8% 19.2%
Sanitary Sewers 632,157 708,015 677,492 689,808 2.6% -2.6%
W&S Operations 1,541,710 1,642,333 1,380,837 1,986,112 7.6% 20.9%
W&S Projects 300,609 1,614,391 1,064,188 1,110,835 4.3% -31.2%
Debt Service 4,467,035 5,966,157 5,966,157 5,057,466 19.4% -15.2%
Miscellaneous 12227135 1,429,379 1,402,667 1,640,781 6.3% 14.8%
Transfers 2,211,214 2,558,645 2,558,645 2,793,175 10.7% 9.2%
TOTAL $19,236,055 | $25,726,576 $24,598,325 | $26,115,186 100.0% 1.5%

* Fleet Services represents 3.4% of the Water and Sewer budget for FY 2005-06.

* The Utility Collections budget is showing a 16.4% increase in the FY 2005-06 budget. This increase results from
the addition of 2 new employees and vehicles along with replacement fleet.

* The Water and Sewer Contracts budget is increasing 7.2% over the prior year budget. This increase can be
attributed to higher Water District rates along with higher demand due to area growth.

due to new and replacement fleet budgeted purchases.

* Water Distribution is increasing 19.2%
* Sanitary Sewers

is decreasing 2.6% mainly from a reduction in their capital outlay budget.
* The Water & Sewer Operations budget is increasing 20.9%.

employees to this division along with new and replacement fleet
* The decrease in Debt Service of 15.2% can be attributed to fi
* Miscellaneous is increasing 14.8% primarily from the master

This is from the transfer of Water and Sewer Bond
budgeted expenditures.

nal payment of a bond in FY 2004-05.

plan update and photographic overflight programs.

WATER & SEWER FUND
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26,000,000

24,000000 ———— ||

— 1
22000000 —— | | |

20,000,000 -

18,000,000 -

16,000,000 -
2000-01

2001-02

66

2002-03

2003-04 2004-05

Year



Note: The following table and pie chart depicts expenditures for the Water & Sewer Fund, by object class.

% INCREASE
OVER
ACTUAL BUDGET |ESTIMATED| ADOPTED % OF BUDGET
EXPENDITURES 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Salaries $ 2,609,467 [ $ 2,804,852 | $ 2,659,246 | $ 3,199,309 12.3% 14.1%
Supplies 431,736 441,508 418,884 471,331 1.8% 6.8%
Maintenance 494,612 440,233 416,919 456,244 1.7% 3.6%
Repairs 132,991 182,203 154,020 151,519 0.6% -16.8%
Support Services 7,946,153 | 10,032,295 9,904,924 9,481,670 36.3% -5.5%
Benefits 838,890 904,646 872,761 1,019,644 3.9% 12.7%
Designated Expenses (69,351) (28,500) (33,900) (28,000) -0.1% -1.8%
Capital Improvements 545,123 1,877,159 1,279,388 1,413,340 5.4% -24.7%
Capital Outlay 352,719 436,314 345,164 689,129 2.6% 57.9%
Sewer Contracts 2,831,682 4,820,000 5,105,164 5,300,000 20.3% 10.0%
Water Contracts 3,122:033 3,815,866 3,475,755 3,961,000 15.2% 3.8%
TOTAL
EXPENDITURES $ 19,236,055 | $25,726,576 $24,598,325 | $26,115,186 100.0% 1.5%

FY 2005-06 Water & Sewer Fund Expenditures

By Object Class
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DRAINAGE UTILITY FUND REVENUES ANALYSIS

Total Drainage Utility Fund Resources are $10,939,799. This represents an increase of 623.9% over the prior years
budget primarily due to the anticipated sale of bonds . The following is a summary of the City's major revenue
categories and their revenue assumptions for FY 2005-06.

% INCREASE
OVER
REVENUE ACTUAL BUDGET |ESTIMATED| ADOPTED % OF BUDGET
CATEGORY 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Residential Storm
Water Fees $ 659,269 | $ 658,000 | § 683,424 | $ 1,368,072 12.5% 107.9%
Commercial Storm
Water Fees 114,650 117,000 119,000 369,180 3.4% 215.5%
Interest Earned 6,536 4,000 19,217 120,000 1.1% 2900.0%
Sale of Bonds = - - 8,000,000 73.1% 100.0%
RESERVES 393,932 732271 766,612 1,082,547 9.9% 47.8%
TOTAL
RESOURCES $ 1,174,387 | $ 1,51 1,271 | $ 1,588,253 | $ 10,939,799 100.0% 623.9%

* Residential Storm Water Fees increased by 107.9% due to a projected increase in residential customers along with
a new fee structure change for single-family, duplex and multi-family residential property.

* Commercial Storm Water Fees is budgeted to increase 215.5% due to a new rate structure for FY 2005-06 which
is based on the square feet of a lot or parcel on property classified as non-residential.

* For FY 2005-06 Interest Earned is increasing substantially due to an increase in cash available from the Sale of
Bonds and increases in other operating revenues along with favorable market conditions.

*  For FY 2004-05 the ending fund balance is projected to be $1,082,547 which accounts for 9.9% of the budget for
FY 2005-06.

DRAINAGE UTILITY FUND

Fund Balance - Last 5 Years
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DRAINAGE UTILITY FUN

D EXPENDITURES

Total Drainage Utility Fund expenditures are $10,314,551. The
categories for FY 2005-06.

following is a summary of the City's major expenditure

% INCREASE

OVER

ACTUAL BUDGET |ESTIMATED| ADOPTED % OF BUDGET

EXPENDITURES 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Engineering $ 246,677 |8$ 581,798 | $ 268,883 | § 294,600 2.9% -49.4%
Street 15,322 - - 200,000 1.9% 0.0%
Drainage Maintenance - - - 609,950 5.9% 0.0%
Drainage Projects 129,682 508,080 200,000 8,353,935 81.0% 1544.2%
Debt Service - - - 567,620 5.5% 0.0%
Non-Departmental 16,094 36,823 36,823 288,446 2.8% 683.3%
TOTAL $ 407,775 |8 1,126,701 | $ 505,706 | $10,314,551 100.0% 815.5%

%
services.
%
*
*

Projects account for 81.0% of the FY 2005-06 budget. The
program to address drainage infrastructure inadequacies and sys
*  Debt Service represents 5.5 % of the Drainage Utility budge
bonds in FY 2005-06.

* The Non-Departmental increase consist primarily from the ¢

overflight new program.

The decrease in Engineering in FY 2005-06 of 49.4% is primarily due to a reduction in professional engineering

Street drainage maintenance is budgeted for $200,000 and represents 1.9% of the total Drainage Utility budget.
The Drainage Maintenance Program includes 6 new employees and $350,000 in equipment.

City has implemented a drainage capital improvements
tem upgrades.

t which will service the anticipated issuance of new

ost of issuance of bonds along with a photographic

DRAINAGE UTILITY FUND
Expenditures - Last 5 Years
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Note: The following table and pie chart depicts expenditures for the Drainage Utility Fund, by object class.

% INCREASE
OVER
ACTUAL BUDGET |ESTIMATED| ADOPTED % OF BUDGET
EXPENDITURES 2003-04 2004-05 2004-05 2005-06 TOTAL 2004-05
Salaries el B e B 12296218 113536 |:$ 257.715 2.5% 109.6%
Supplies 1,791 7,822 4,426 1,175 0.5% 554.2%
Maintenance 19,645 3,201 3,201 226,800 2.2% 6985.3%
Repairs 1,235 2,210 2,210 14,000 0.1% 533.5%,
Support Services 100,719 433,799 136,634 398,425 3.9% -8.2%
Benefits 32591 34,909 31,981 88,541 0.9% 153.6%
Designated Expenses (832) 5,000 5,000 568,620 5.5% 11272.4%,
Capital Improvements 129,682 508,080 200,000 8,353,935 81.0% 1544.2%
Capital Outlay 11,823 8,718 8,718 355,340 3.4% 3975.9%
TOTAL
EXPENDITURES $ 407,775 | $ 1,126,701 | $ 505,706 | $10,314,551 100.0% 815.5%

FY 2005-06 Drainage Utility Fund Expenditures

By Object Class
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CITY OF KILLEEN

RECAP OF NEW PROGRAMS AND SERVICES

FY 2005-06

GENERAL FUND

PAY PLAN INCREASES

INFORMATION TECHNOLOGY

ACCOUNTING

GENERAL SERVICES

PRINTING SERVICES

PERMITS AND INSPECTIONS

PARKS

SENIOR CENTER

CEMETERY

HUMAN RESOURCES

TRAFFIC
COMMUNITY DEVELOPMENT

ENGINEERING

STREETS

PLANNING

POLICE

ANIMAL CONTROL

FIRE

NON-DEPARTMENTAL

TOTAL GENERAL FUND

POLICE - ADJUSTMENT TO ADEQUATE PAY
FIRE - ADJUSTMENT TO ADEQUATE PAY
POLICE - 3% COLA

FIRE - 3% COLA

NON-CIVIL SERVICE - 3% COLA

NEW EMPLOYEE - CAD/GIS TECH
NEW EMPLOYEE - WEB TECHNICIAN
NEW FLEET - MID-SIZE REG CAB PICKUP WITH CAMPER SHELL

PT TEMP POSITION TO PT REGULAR WITH BENEFITS

FACILITIES MANAGER MAINTENANCE SPECIALIST
PURCHASING MANAGER (ADDED MID YEAR-2004-05)

PREFECT BINDER AND PADDER

NEW EMPLOYEE - BUILDING INSPECTOR WITH VEHICLE

NEW EMPLOYEE - BUILDING INSPECTOR WITH VEHICLE (COST OF $72155
REVENUE OFFSET OF $83,363)

NEW INCENTIVE PAY SCHEDULE

OFFICE ASSISTANT (COST OFFSET IN P/T SALARIES $25,199 - EXP $25,199)
RODEO MAINTENANCE

REPLACEMENT VEHICLE - 1/2 TON CREW CAB w/B

REPLACEMENT VEHICLE - 1/2 TON CREW CAB Lw/B

REPLACEMENT VEHICLE - 3/4 TON REGULAR CAB PICKUP L'W/B

WIDESCREEN TELEVISION
MOWER WITH 60" FLIP-UP DECK

NEW EMPLOYEE - RISK MANAGER

EMPLOYEE ASSISTANCE PROGRAM ((529 PLAN REVENUE OFFSET $19,896)

NEW EMPLOYEE - HUMAN RESOURCE ASSISTANT (REVENUE $26,658-EXP 29,658)
TUITION REIMBURSEMENT (REVENUE $30,000-EXPENSE $30,000)

UPGRADE INCENTIVE FOR JOURNEYMAN'S ELECTRICIAN'S LICENSE
UPGRADE INCENTIVE FOR MASTER'S ELECTRICIAN'S LICENSE
UPGRADE INCENTIVE PAY FOR IMSA LEVEL ONE TRAFFIC SIGN CERT
UPGRADE INCENTIVE PAY FOR IMSA LEVEL TWO TRAFFIC SIGN CERT

FOUR NEW EMPLOYEES - STREET MAINTENANCE CREW
REPLACEMENT FLEET - CRACK SEAL MACHINE
REPLACEMENT FLEET - ONE TON FLAT BED PICKUP TRUCK
REPLACEMENT FLEET - 3/4 TON PICKUP WITH UTILITY BED
REPLACEMENT FLEET - 3/4 TON PICKUP WITH UTILITY BED

NEW EMPLOYEE - CITY PLANNER

7NEW EMPLOYEES - POLICE OFFICERS

2 NEW EMPLOYEES - POLICE SERGEANTS
INTELLIGENCE MANAGER

EVIDENCE MANAGER

NOTICE ABATEMENT - PD OVERTIME
EDUCATION INCENTIVE

EDUCATION INCENTIVE

8 NEW EMPLOYEES - POLICE OFFICERS
WIRELESS COMPUTER WORKSTATION
REPLACEMENT

REPLACEMENT FLEET - 3/4 TON PICKUP WITH ANIMAL CARRY CAGE

6 NEW EMPLOYEES - FIRE AND RESCUE OFFICERS

ASSIGNMENT PAY FOR EMERGENCY MANAGEMENT COORDINATOR
MEDICAL DIRECTORS FEE INCREASE
DETECTOR/RECALIBRATION/RECERTIFICATION FEES

ACLS TRAINING

BTLS TRAINING

ARFF TRAINING

HAZMAT INCENTIVE PAY

ARFF INCENTIVE PAY

INCREASE FIREMAN'S FUND CONTRIBUTION TO 13% (FROM 12%)
REPLACEMENT FLEET - SEDAN

ELDERLY TRANSPORTATION PROGRAM

ELDERLY TRANSPORTATION PROGRAM/MEALS ON WHEELS
PHOTOGRAPHIC OVERFLIGHT

TRANSFER TO GOLF
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566,628
309,744
270,970
185,920
343,668

20,514

1,852

24,441
60,955

5,700
72,155

(11,208)
8,576

57,300
19,450
19,450
22,450

3,500

9,500

54,133

905
1,809
753
2,110

130,095
38,000
28,200
27,450
27,450

69,623

347,984
128,200
58,775
58,775
50,000
59,771
65,280
397,696
16,891
486,012

32,525

278,994
1,458
3,600
7,000
8,750

13,150
46,610
46,535
32,079
52,230
31,500

10,000
75,000
53,750
275,000

5,092,607



CITY OF KILLEEN

RECAP OF NEW PROGRAMS AND SERVICES

FY 2005-06

KILLEEN-FORT HOOD REGIONAL AIRPORT

KILLEEN-FORT HOOD REGIONAL AIRPORT

TOTAL KILLEEN-FORT HOOD REGIONAL AIRPORT FUND
SKYLARK FIELD

SKYLARK FIELD

TOTAL SKYLARK FIELD FUND
KILLEEN MUNICIPAL GOLF COURSE

KILLEEN MUNICIPAL GOLF COURSE

TOTAL KILLEEN MUNICIPAL GOLF COURSE FUND

SOLID WASTE FUND

RESIDENTIAL

COMMERCIAL

MOWING

NON-DEPARTMENTAL

NON-CIVIL SERVICE COLA 3%
TOTAL SOLID WASTE FUND
WATER & SEWER FUND

FLEET SERVICES

UTILITY COLLECTIONS

WATER DISTRIBUTION

SANITARY SEWERS

OPERATIONS

INFORMATION TECHNOLOGY

NON-DEPARTMENTAL

NON-CIVIL SERVICE - 3% COLA

FUEL HANDLER INCENTIVE PAY

REPLACEMENT FLEET - 1/2 TON REGULAR CAB L/W/B PICK-UP
NEW UNIT - RIDING MOWER

NEW UNIT - RUNWAY SWEEPER

NEW UNIT - PORTABLE PASSENGER STAIRS

FUEL HANDLER INCENTIVE PAY/(REVENUE $6,872 EXP $3,845
PAVEMENT CRACK SEAL - 50% TXDOT GRANT

GUIDANCE SIGN PANEL - 50% TXDOT GRANT

DIESEL STORAGE TANK

NEW UNIT - GARDEN TRACTOR

NON-CIVIL SERVICE - 3% COLA

SKYLARK TERMINAL BUILDING RENOVATION

NON-CYBIL SERVICE - 3% COLA

FOUR NEW GREENSKEEPERS

AGRICULTURAL AND LAKE TREATMENT

NINE FOUNTAINS

UTILITY CART LEASE

HEAVY DUTY UTILITY VEHICLE

ROUGH RIDER MOWER

LIGHT AND POWER SHORTFALL

CONTRACT FOR BAR SERVICES ($24,000 REVENUE - § 18,000 EXPENSE)

2 NEW EMPLOYEES - ADDITIONAL COLLECTION CREW FOR MAN COLL
NEW EMPLOYEE - RESIDENTIAL EQUIPMENT OPERATOR
REPLACEMENT FLEET - 1/2 TON STANDARD CAB PICKUP TRUCK

REPLACEMENT FLEET - FRONTLOADING COLLECTION VEHICLE
REPLACEMENT FLEET - ROLL-OFF COLLECTION VEHICLE

11 NEW EMPLOYEES - MOWING PROGRAM
PHOTOGRAPHIC OVERFLIGHT

NON-CIVIL SERVICE COLA 3%

REPLACEMENT FLEET 3/4 TON REGULAR CAB TRUCK, DIESEL ENGINE
REPLACEMENT FLEET - 1/2 TON REGULAR CAB PICKUP TRUCK

NEW EMPLOYEE - METER READER INCLUDING TRUCK

NEW EMPLOYEE - SERVICE WORKER INCLUDING NEW TRUCK
REPLACEMENT FLEET - 1/2 TON REGULAR CAB PICKUP TRUCK
REPLACEMENT FLEET - 1/2 TON REGULAR CAB PICKUP TRUCK
REPLACEMENT FLEET - 1/2 TON REGULAR CAB PICKUP TRUCK
REPLACEMENT FLEET - 1/2 TON REGULAR CAB PICKUP TRUCK

REPLACEMENT FLEET - 1 TON EXTENDED CAB TRUCK DIESEL
REPLACEMENT FLEET - 3/4 TON REGULAR CAB PICKUP TRUCK
NEW FLEET - DITCH ROCK TOOL TRENCHER WITH BACKHOE
NEW FLEET - MINI EXCAVATOR WITH TRAILER

TRANSFER W&S BOND EMPLOYEES (2) TO SANITARY SEWER
REPLACEMENT FLEET - 3/4 TON REGULAR CAB PICKUP TRUCK

TRANSFER W&S BOND EMPLOYEES (4) TO OPERATIONS
REPLACEMENT FLEET - 3/4 TON REGULAR CAB PICKUP TRUCK
REPLACEMENT FLEET - 1 TON CREW CAB PICKUP TRUCK
REPLACEMENT FLEET - 1 TON CREW CAB PICKUP TRUCK

NEW FLEET - 4X4 TRACTOR WITH ARTICULATING BOOM W SHREDDER

NEW EMPLOYEE - CAD/GIS TECHNOLOGY
GIS FIELD LAPTOPS

WATER & WASTEWATER MASTER PLAN UPDATE

UTILITIES BILL PAYMENT TRANSIT PROGRAM
PHOTOGRAPHIC OVERFLIGHT
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38,701
7,140
18,400
12,995
140,450
24,000

241,686

(3,027)
12,500
5,000
15,000
3,595
4,858
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