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*On June 23, 2009 City Council approved Ordinance 09-035 which in part changed the city organizational structure as follows. 

• The Assistant City Manager’s functions were removed from the Permits and Inspections division and the new budget was placed under the 
City Manager’s budget in a separate division.    

• The Grant Administrator position was moved from the Finance Division budget to the City Manager’s Division budget.   
• Emergency Management/Homeland Security budget was moved from the City Manager’s office to the Fire Department budget  
• The Planning Department was realigned to form the Planning and Development Department.  

o The remaining Permits and Inspection Division became the Building Inspection Division and was placed under the Planning and 
Development Department.  

o Downtown Revitalization, Code Enforcement, Community Development and Home Program Divisions were also moved to the 
Planning and Development Department.   
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KILLEEN CHALLENGE 
 
During the preparation of the 2009-10 budget several other issues were evaluated.   
 
H.B. 3613, Disabled Veterans’ Homestead Exemption, was signed by Governor Rick Perry on June 19, 
2009 Section I of this bill was effective immediately.  Section I of this bill grants a 100% residence 
homestead exemption to any disabled veteran or its successor. A disabled vet is defined in this bill as a 
disabled veteran who receives from the United States Department of Affairs or its successor 100 percent 
disability compensation due to a service-connected disability and a rating of 100 percent disabled or of 
individual un-employability.   This bill is estimated to reflect a reduction in property taxes allocated to the 
general fund of over $600,000.  The disabled vet must apply for this exemption.  The cities of San 
Antonio, El Paso and Killeen are expected to be the hardest hit by the adoption of this bill due to their 
close proximity to major military installations in the State of Texas. 
 
The City Council of Killeen also adopted a tax freeze on home owners who were either disabled or age 65 
or older in 2007 effective January 1, 2008.  The 2009 Tax Role is the first full year reflecting the impact of 
the adoption of this freeze.  
 
In addition to the declining state of the economy, the City of Killeen is also faced with the effects of the 
Fourth Infantry Division re-stationing to Fort Carson, Colorado in 2009.  The effects of this troupe 
movement have not been calculated. 
 
Three public forums were held to give citizens an opportunity to address issues of concern in the 
development of the budget.  These meetings provided citizens with opportunities to voice their concerns 
over a wide range of issues such as crime prevention, street maintenance, drainage issues, quality of life 
issues and other City services.   
 
Several goals and priorities were identified with the development of the budget last year and many of those 
priorities continue to be of significance as we prepare for FY 2009-10.  The priorities addressed in the FY 
2009-10 proposed budget are: 1) continue to maintain current programs, services, and the ad valorem 
property tax rate; 2) continue strengthening our police department resources in order to provide proactive 
patrol to deter crime and to provide an enhanced feeling of safety for our citizens; 3) continue adequate 
funding for street improvements and infrastructure needs; 4) continue funding adequate pay and benefits to 
City employees; 5) continue the development of the right-of-way mowing program and drainage 
maintenance program to provide a safe, clean living environment for our citizens; and, 6) adequately fund 
economic development activities to promote Killeen as an ideal place to live and to do business.  I believe 
this budget addresses each of these priorities. 
 
This budget is submitted in accordance with the provisions of our City Charter which requires the City 
Manager to submit a proposed budget between forty-five and ninety days prior to the beginning of each 
fiscal year.  I believe that this budget formulates a plan of municipal services that reflects the general 
directions and concerns of the City Council and the input from citizens received during the public forums.   
 
LIIMITED RESOURCES AND A DECLINING ECONOMY 
 
The budget presented to you contains very little increases.  No new programs have been included in the 
General Fund, Aviation Funds, Water & Sewer Fund and Drainage Utility Fund.  The Solid Waste Fund 
does include rate increases.  
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I have put into place a hiring freeze policy and will continue this policy throughout FY 2009-10.  Any 
vacancies will be reviewed on a case-by-case basis and will only be filled by my approval.  In addition, 
twenty two positions have been unfunded in the FY 2009-10 proposed general fund budget which will 
result in a savings of $1,289,080.  In addition, the police department has applied for a COPS grant to fund 
up to nineteen police officers.    
 

OPERATING BUDGET 
 
The expenditure budget for the City’s operating funds is $125,307,742.  Total expenditures for all funds in 
the FY 2009-10 budget are anticipated to be $189,719,022.  The budget does not include any tax rate, 
water and sewer or drainage utility rate increases. Solid Waste Rate increases, due to a new contract for 
hauling and disposal of solid waste, are included in the proposed budget.  No new programs and services 
have been included in the major operating funds with the exception of solid waste rate increases. 
  
1. The proposed budget provides for minimal funding to maintain existing levels of services to our 

citizens and maintains the ad valorem tax rate at 0.695. 
 
2. Another priority is to maintain adequate and fair pay for all City employees. Previous budgets have 

included a cost of living adjustment (COLA) for all civil and non-civil service employees.  This budget 
as presented does not include a COLA.  This is a major unmet need.      

 
3. Funding for the Greater Killeen Chamber of Commerce and the Killeen Economic Development 

Corporation is included in the proposed budget to expand marketing efforts and promote Killeen as an 
ideal place to live and to do business.  Proposed funding for the Killeen Chamber of Commerce 
(GKCC) and the Killeen Economic Development Corporation (KEDC) in FY 2009-10 is $1,498,020 

  
The following is a brief summary of the proposed budget by major operating fund. 
 

GENERAL FUND 
 
The proposed General Fund expenditure budget is $64,044,620. Revenues are budgeted at $61,323,870.  
The expenditure budget represents 1.2% decrease from the FY 2008-09 adopted expenditure budget of 
$64,819,444.  The budget proposes no new programs and services in the General Fund for FY 2009-10. 
 
The proposed budget reflects the commitment to ensuring that all civil and non-civil service employees 
remain adequately compensated.  However, due to the state of the economy no cost of living adjustment or 
market adjustment is recommended for any employees.  The budget provides for maintenance of the 
existing pay plans for all employees. 
 
The budget has been developed using an ad valorem tax rate of .695 cents per $100 of taxable assessed 
valuation.  The .695 cent proposed tax rate is the same as the previous year’s tax rate and includes 
provisions to increase the debt service portion of the tax rate to meet existing obligations for the City’s 
capital improvement program. 
 
Economic conditions are evaluated during the development of the General Fund budget and expectations 
for major revenue sources such as property tax and sales tax revenues are influenced by that analysis. The 
Tax Appraisal District of Bell County indicates a preliminary taxable assessed valuation of 
$4,393,080,749.  This valuation represents a slight increase over the prior year’s certified taxable valuation 
of $4,391,311,360.  At the time of the budget preparation, the tax rolls were incomplete and the District 
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had not provided the City with the certified property tax roll.  The certified property tax roll was finally 
delivered to the City on July 21, 2009, and came in lower than the preliminary role due to the disabled 
veterans’ exemptions and the senior tax freeze.  Total assessed value of the disabled veterans’ exemption 
was over $40,000,000.  Revenue lost due to the new exemption is over $600,000 which equates to almost 
two cents on the property tax rate.  The effective tax rate for 2009-10, which is the tax rate that will 
generate the same amount of ad valorem tax revenue as the prior year, excluding new property additions, is 
calculated at 69.57 cents per $100 of taxable assessed valuation. 
 
Sales tax revenues were originally budgeted for FY 2008-09 at $19,337,000.  However, due to declining 
economy, this number was amended to $18,452,068. Projected sales tax revenues for FY 2008-09 are also 
projected at $18,452,068.  Sales tax revenues are budgeted for FY 2009-10 at $19,171,074.  This 
represents an increase of 3.9% over the estimated revenues for FY 2008-09 as a result of new business 
openings including Academy Sports and Outdoors facility.   
 
In preparing this budget the budgeted ending fund balance in the General Fund will decrease from the 
amount in the previous year’s budget by $611,398.  This represents a 4.4% decrease in the budgeted 
ending fund balance of FY 2009-10.  This decrease is due to the adoption of H.B. 3613.  City staff is 
continuing to evaluate spending trends and is isolating areas of cost savings.  The goal is to eliminate the 
shortfall between budgeted revenues and budgeted expenditures in the general fund within the next two 
years. This goal will be accomplished through a combination of balancing revenue and expenditure 
projections based upon actual year-to-year experiences.   
 

WATER AND SEWER OPERATING FUND 
 
The City of Killeen provides water and sanitary sewer utility services to approximately 38,500 residential 
and commercial customers.  Treated surface water from Lake Belton is purchased from Bell County Water 
Control and Improvement District #1 (WCID #1).  The City’s potable water distribution network is 
comprised of approximately 577 miles of water mains, which is distributed through seven pump stations, 
nine elevated storage tanks, and four ground storage tanks.  Total storage capacity is 19.65 million 
gallons.  The City’s distribution system has the potential capacity to deliver 34.3 million gallons per day 
(MGD) of potable water.  Current peak water demand is about 18.325 MGD, with an average daily water 
usage of 14.008 MGD as of May 2009. 
 
Wastewater generated by the City of Killeen is treated by the Bell County WCID #1, which operates two 
wastewater treatment plants.  The capacities of these plants are 21 MGD at the 38th Street Facility, and 6 
MGD at the Trimmier Creek Facility (South Plant).  The capacity allocated to the City of Killeen is 13.5 
MGD in Plant #1, and 6 MGD in Plant #2.  Total available capacity is 19.5 MGD.  The City’s sanitary 
sewer collection network is comprised of approximately 508 miles of sanitary sewer water mains, and 
includes 14 lift stations.   
   
The City has implemented numerous capital improvement programs necessary to provide infrastructure for 
the growing population served by the City, as well as provide rehabilitation services for selected existing 
assets.  These projects resulted in the City’s issuance of $21 million in water and sewer revenue bonds in 
FY 2004-05 to be repaid from the revenues of the system.  The City’s Water and Wastewater Master Plan 
was recently updated to identify and prioritize additional capital improvement projects necessary to 
continue the provision of safe, clean drinking water and sound wastewater conveyance for our citizens.  
The updated Water and Wastewater Master Plan was approved by the City Council on July 10, 2007.     
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The budget for the Water and Sewer Operating Fund expenditures is $31,211,829.  This budget reflects a 
slight decrease from the FY 2008-09 expenditure budget of $31,302,613.  There are no new programs and 
services included in this budget.    
 

SOLID WASTE FUND 
 
Solid Waste operates as an enterprise fund and has four major processes; (a) residential collection, (b) 
commercial collection, (c) recycling, and (d) waste transfer and landfill.  In addition, the Solid Waste Fund 
accounts for the operation of the right-of-way mowing crew which was established in FY 2005-06.  The 
City currently provides solid waste collection and disposal services to over 36,000 residential households, 
and over 1,600 commercial locations.   
 
The single most significant challenge to solid waste operations continues to be hauling and disposal of 
solid waste.  The City entered into a contract with Waste Management for disposal of MSW effective 
October 8, 2008.  The term of the contract is for 3-years with the option of two, one-year extensions.  The 
MSW will be taken to the Temple Landfill as primary destination and Williamson County as secondary or 
backup destination.  The City entered into a contract with Comal Transportation Company for transport of 
the MSW effective October 8, 2008.  The term of the contract is for 3-years with the option of two, one-
year extensions.  The contract included provision for a fuel surcharge for the 3-year contract term and a 
CPI increase in years two and three.  The total budgeted for the hauling and disposal of solid waste is 
$3,645,549.  The increase in this cost must be passed on to our customers in order to recover cost and 
balance the budget. 
  
The budget for the Solid Waste Operating Fund expenditures is $13,250,123.  The budget reflects a slight 
increase from the FY 2008-09 budget of $13,204.865.  Solid waste rate increases are included in this 
budget.   
 
Revenues for the Solid Waste Fund are budgeted at $13,726,300, an increase of 17% over the FY 2008-09 
estimated revenues of $11,725,477.  The proposed budget recommends an increase in the residential, 
commercial, recycling and transfer station rates this year due to anticipated additional cost increases for 
transport and disposal services and city growth.  Revenue is projected to increase by $1,316,100 as a result 
of this increase.  These rate increases are approximately $2 per month for residential customers.  
Commercial rates are increasing approximately 14%. 
 

DRAINAGE UTILITY FUND 
 
The Drainage Utility Fund was established to address the unfunded federal mandates of the Environmental 
Protection Agency (EPA) National Pollutant Discharge Elimination System (NPDES) Phase II Rule that 
regulates storm water discharges from certain municipalities and industrial activities.  The City of Killeen 
is a Phase II regulated municipality.  Since the fund’s inception, it has matured to support a wide variety of 
drainage management services for the City of Killeen to address water quality improvements, 
infrastructure improvements, and environmental enhancement. 
 
The State of Texas has been delegated NPDES permitting authority by the EPA.  As a small municipal 
separate storm sewer system (MS4) operator, the City has developed a 5-year Storm Water Management 
Program (SWMP) to meet the mandates of the State of Texas Phase II program.  The City currently 
manages storm water discharge permits for selected municipal industrial operations, and for City-
performed/City-sponsored construction activities that disturb 1 acre or greater.  The City must also comply 
with six SWMP minimum control measures: 1) public education/outreach; 2) public 
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participation/involvement; 3) identification and elimination of illicit discharges; 4) control of storm water 
discharges associated with construction; 5) management of storm water run-off associated with new 
development/re-development; and 6) pollution prevention/good housekeeping for municipal operations, to 
minimize adverse impacts to storm water run-off.   
 
The City implemented a drainage capital improvements program and has developed a Drainage Master 
Plan to address drainage infrastructure inadequacies and required system upgrades.   Under the master 
planning process, the City has also undertaken comprehensive detailed studies of special flood hazard 
areas to support and enhance FEMA’s Flood Insurance Rate Map Modernization project in Bell County.   
 
The budget for the Drainage Utility Fund expenditures is $8,615,637.  The budget reflects a decrease of 
12% from the FY 2007-08 budget of $9,810,741.  There are no programs included in this budget. 
 

AVIATION FUND 
 
The Aviation Budget incorporates operations for Skylark Field as well as Killeen-Fort Hood Regional 
Airport (KFHRA).  Skylark Field operates as a general aviation airport for private and corporate travelers 
with tie down and t-hangar space, fuel sales, aircraft rental and flight instruction available.  American 
Eagle, Continental Connection Airlines, and Atlantic Southeast Airlines (Delta) fly from Killeen-Fort 
Hood Regional Airport with direct flights to Dallas, Houston, and Atlanta, Georgia.  This is the fifth year 
that full operating and maintenance expenses have been developed for both airports. 
 
The budget for the Skylark Field Operating Fund is $935,954.  The budget for the Killeen-Fort Hood 
Regional Airport is $3,400,037. Total operating expenditures budget for both aviation facilities is 
$4,335,991.  There are no new programs included in the proposed budget.    
 

CAPITAL IMPROVEMENT PROGRAM 
 
The proposed budget does include funding to issue the 2009 General Obligation Bonds in the amount of 
$13,175,000.  This issuance will be Phase IV of the 2003 Proposition.  Funding for Street Projects in the 
amount of $13,000,000 and funding for the Junior Service League Spray Pad in the amount of$175,000 at 
Longbranch Park are included in this debt issuance. 
 
Also included in the proposed budget is the 2009 Certificate of Obligation/Solid Waste Bonds in the 
amount of $12,000,000.  Proposed funding includes various heavy equipment purchases for the Street 
Division totaling $1,600,000, and Family Aquatic Facility - $1,500,000; Lions Park Hike and Bike Trail - 
$1,500,000; Technology/AS400 Replacement - $150,000;Park Improvements - $250,000; First Baptist 
Church Redevelopment Project - $3,500,000; Stan Schlueter Loop improvements - $1,500,000 and various 
heavy equipment purchases for the Solid Waster Department - $2,000,000. 
 

SPECIAL REVENUE FUNDS 
 
Hotel occupancy tax receipts are budgeted at $1,775,000, down 1.4% from the current year budget of 
$1,800,000.  The reduction in revenue is attributable to the state of the economy. 
 
The proposed budget provides no funding for new programs in the Hotel Occupancy Tax Fund.  The 
operating transfer from the General Fund to the Conference Center has been reduced to zero; therefore, 
making this the second year the Conference Center is self supporting. 















A. RESIDENTIAL SERVICES  
RATE INCREASE $2 INCREASE 769,431

B. COMMERCIAL SERVICES
RATE INCREASE 14% INCREASE 494,589

C. RECYCLING PROGRAM
RATE INCREASE 14% INCREASE 7,980

D. TRANSFER STATION
RATE INCREASE 14% INCREASE 44,100

E. MOWING

F. ACCOUNTING

G. NON-DEPARTMENTAL INFORMATION TECHNOLOGY

$1,316,100

CITY OF KILLEEN
SOLID WASTE FUND

RECAP OF NEW PROGRAMS AND SERVICES
FY 2009-10

DISTRIBUTION OF NEW PROGRAM FUNDING

RESIDENTIAL SERVICES
58%

COMMERCIAL 
SERVICES

38% RECYCLING PROGRAM
1%

TRANSFER STATION
3%
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CITY OF KILLEEN 
BUDGET CALENDAR 

FY 2009-10 
 
 

*Public Notice Required (Publication in newspaper not required- Agenda posted by city secretary 72-hours prior to a city council meeting) 
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JANUARY 2009 
 
January 14, 2009  Full Time Salaries Budget files are created by Finance 
 
January 21, 2009  Fleet replacement plans are distributed by Fleet to departments 
 
January 27-  Finance reviews assigned departments salary schedules 
February 24, 2009 
 

FEBRUARY 2009 
 
Review and make changes to budget instruction manual.  All changes should be ready for the Finance Director’s review 
by March 6, 2009 
 
Meet with all related departments, IT, HR, Fleet to get ready for budget season and finalize calendar 
 
February 17, 2009 City Council Workshop 
 
February 23-27, 2009 Fleet services will meet with departments on tentative fleet replacement schedules.  
   NOTE:  All departments must meet with fleet on any vehicle replacements or new program 

considerations that include fleet. 
 
January 27-  Finance reviews assigned departments salary schedules 
February 24, 2009 
 
February 24, 2009 Salary budgets for full time employees are distributed by Finance to departments for review 
 
February 24, 2009 Regular City Council meeting* 
 
February 24 -  Departments will meet with their management accountants for any necessary  
March 3, 2009  changes on salary budgets 
 

MARCH 2009 
 
March 3, 2009  City Council Workshop 
 
March 6, 2009  All changes to budget instruction manual should be ready for the Finance Director’s review 
 
March 7, 2009  Deadline to meet with Facilities Maintenance Manager regarding capital projects 
 
March 10, 2009  Regular City Council Meeting*  
 
   Departments will return the reviewed and Dept. Head approved Full-Time Employee Salary 

Budget Reports to Finance. (must be signed by Dept. Head) 
 
March 11-13, 2009 Budget caps prepared by Finance and reviewed by the City Manager and Finance Director 

Budget views and print reports created by Finance 
 
March 13, 2009  Deadline to return F Series forms to Director of Fleet Services 
March 16, 2009  Department Head Budget Meeting scheduled for 3:00 p.m. in the Main Conference Room. 
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   City Manager briefs Department Heads on FY 2009-10 budget process and issues. 
 
   Budget views open to departmental representatives for proposed budget data input, revenue     
    and expenditure projections. 
 
   Budget manuals are distributed to department heads. 
   
March 17, 2009  Budget Training Class scheduled for 9:00 a.m. in Council Chambers  
 
   City Council Workshop 
    
   Deadline to submit new custodial service requests to Alisia Titus 
  
March 19, 2009  H T E Budget Input Training Class (Training available from 1 p.m. – 3 p.m.) – Notify Cindy 

Crawford of staff attending 
 
March 24, 2009  Regular City Council Meeting* 
 
March 27, 2009  Deadline for submitting job descriptions for new jobs, and/or positions to Human Resources 
     
   Deadline for completion of all meetings with Director of Fleet Services and submittal of any 
   F Series forms revised as recommended by Director of Fleet Services 
    
   Deadline for submitting request for all hardware and software computer requests to 

Information Technology 
 

APRIL 2009 
 
April, 7, 2009  City Council Workshop 
 
April 13, 2009  Human Resources returns new job descriptions paperwork to departments 
    
April 14, 2009  Regular City Council Meeting* 
 
April 17, 2009  Deadline for completion of Fleet comments and recommendations on Fleet requests 
   Originals returned to departments 
 
   Deadline for Facility Maintenance to return capital improvement estimates to department 
 
April 21, 2009  City Council Workshop 
 
April 23, 2009  Tax Appraisal District sends preliminary assessed valuation to City 
 
April 24, 2009  Budget data input must be completed.  Access to change budget numbers will be eliminated 

on Monday, April 27, 2009.  From this point you may only view your budgetary data.  Any 
changes must be submitted in writing to the Finance Department. Supporting forms for your  

   budget are due to Finance.  These forms include all of the ABF forms (uniforms & clothing, 
subscriptions, professional services, training and travel, dues & memberships, capital outlay  

   requests, minor tools, and major capital outlay request.)  Submit three copies, with three 
holes punched, of the ABF forms to Finance. 

   Revenue forecasts from departments are due to the Finance Department 
April 24, 2009 (cont’d) Department input for expenditure projections for FY 2009-10 must be completed 
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New Programs and Services including new employee requests, all F Series, Computer 
Hardware and Software, and New Capital Improvement Programs must be completed.  
Supporting budget forms (i.e. the color-coded budgeting forms, NP-1 through NP-5, F-1S, F-
1,CIP -1,CIS-1, etc.,) must be turned into Finance. Do not include any new program or 
services request in your funded base budget.  These requests will be reviewed separately by 
the City Manager.  Submit three copies, with three holes punched, of the NP color coded 
forms to Finance. 

 
Requests from outside non-profit agencies funded by the city are due.  This would include 
Chamber of Commerce, Killeen Volunteers Inc, Killeen Sister Cities Inc., and the 
Hotel\Motel Grants. 
 

   All budget input must be complete for bonds, grants, CIP’s, base budgets, etc. 
   
April 27-May 1, 2009 Finance reviews department budgets for form and detail prior to budget meetings with 

Finance Director and Department Heads. 
 

Finance Director and Department Heads  review budgets for form and detail in preparation of 
 first round budget meetings with City Manager. 
 

April 28, 2009  Regular City Council Meeting* 
 
April 30, 2009  Debt service schedules due from Finance to the City Manager for review. 
 

MAY 2009 
 
May 4 - 8 , 2009  First round of Departmental budget meetings with City Manager and Department Heads 
 
May 5, 2009  City Council Workshop 
 
May 9, 2009   City Council Elections 
 
May 12, 2009  Regular City Council Meeting* 
 
   Canvass election results 
 
May 17, 2009  Publish notice of all Town Hall meetings on budget (72 hour notice required but we publish 

approx. 2 weeks before meetings in Killeen Daily Herald) 
 
May 19, 2009  City Council Workshop 
 
May 22, 2009  Town Hall Meeting on budget at the Killeen Community Center @ 10:00 am 
   Submit New Programs details on New Programs recommended by City Manager at first 

round of Departmental budget meetings 
 
May 25-29, 2009  Second round of Departmental budget meetings with City Manager and Department Heads 
 
May 26, 2009  City Manager’s Mid-year Performance Review 
 
   Regular City Council Meeting*  Swear in new City Council Members 
May 27, 2009  Town Hall meeting on Budget at Whiteley Training Center @ 12 noon 
 
May 28, 2009  Distribute Council Budget Survey in council packets 
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May 29, 2009  Town Hall meeting on Budget at Utility Collections Building @ 6:00 p.m. 
 

JUNE 2009 
 
June 2, 2009  City Council Workshop 
 
June 6, 2009    72-hour notice of public hearing to consider citizen input on municipal services and concerns 
 
June 8-12, 2009  Third round of Departmental budget meetings with the City Manager and Department Heads 

(If follow up is necessary) 
 
June 9, 2009  Regular City Council Meeting*  
 
June 16, 2009  Council Budget Surveys completed and returned to City Manager 
    

City Council Workshop 
 
June 23, 2009   Regular City Council Meeting*  
 

JULY 2009 
 
July 7, 2009  City Council Workshop 
 
   Deadline to submit Performance forms A&B to Finance 
 
   Tax Appraisal District calculates the effective tax rate worksheets and mails to the City 

Tax Appraisal District certifies the estimated collection rates for the City 
 
July 14, 2009  Regular City Council Meeting* 
 
July 22, 2009  City Manager briefs Department Heads on his Proposed Budget proposal 
 
July 25, 2009  Tax Appraisal District sends Certified Appraisal Roll to the City 
 
July 28, 2009  Regular City Council Meeting* 
 

AUGUST 2009 
 

August 4, 2009  Special City Council meeting* @ 5:00pm  
  

City Manager files proposed budget with the City Secretary 
    

Official submission of budget to City Council 
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August 4, 2009 (cont’d) NOTE - At any time in the budget process after the conclusion of the public hearing on the 
proposed budget, the City Council may insert new items or may increase or decrease the 
items of the budget, except items in proposed expenditures fixed by law.  Before inserting  
any additional item or increasing any item of appropriation, a public notice must be published 
setting forth the nature of the proposed increases and fixing a place and time, not less than 
five days after publication, at which the Council will hold a public hearing thereon. After 
such further hearing, the Council may insert the additional item or items, and make the 
increase or increases, to the amount in each case indicated by the published notice, or to a 
lesser amount, but where it shall increase the total proposed expenditures it shall also provide 
for an increase in the total anticipated revenue to at least equal such total proposed 
expenditures.   

 
The Mayor announces and schedules the time and place of a public hearing on the budget 
and instructs that there shall be a published notice of hearing setting forth the time and place 
thereof at least five days before the hearing.   
 
City Council Workshop after Special City Council meeting 
 
City-wide budget presentation 
 

August 5, 2009  Publish notice of the Public Hearing on the City Managers’ Proposed Budget.  Notice must 
be published at least 5 days prior to the date of the public hearing on the proposed budget.  
Notice must include the HB3195 text. (Per LGC Sec 102.0065 not earlier than 30th day or 
later than the 10th day before the hearing on Aug 25) 

 
August 6, 2009  Tax Appraisal District will publish effective rate calculation 
 
August 11, 2009  Regular City Council Meeting*  
 

Provide to City Council effective tax rate, roll back and explanation 
 
August 18, 2009   City Council Workshop 
 

Budget Workshop.  Non-Profit Organizations Budget Requests reviewed   
 
   Discuss City Manager’s Proposed Budget 

 
Utility Rate Study presentation 

 
August 25, 2009  Regular City Council Meeting* (Per LGC Sec 102.006 (b)must be after the 15th day after the 

date the budget is filed with the city secretary) 
 
   Discuss and hold Public Hearing on City Manager’s Proposed Budget  (Per Killeen 

Ordinance Section 56), after the close of the public hearing, the council may insert or delete 
items except items affixed by law but must publish a notice setting forth the nature of the 
proposed increases and fixing a time and place not less than 5 days after publication to hold a 
public hearing  
 
Set preliminary tax rate.  If a tax increase is proposed, take record vote and schedule public 
hearing.  Proposed dates for Public Hearings on Tax Rate are September 1, 2009 and 
September 8, 2009. 
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August 25, 2009 (cont’d) Publication of “Notice of Public Hearing on Tax Increase” must be published at least 7 days 
prior to the Public Hearing. (1st  Quarter Page Notice)          

 
   Publication of the effective tax rate, rollback rate, debt obligation schedule, unencumbered 

fund balance, and expected revenue from the local-option sales tax. 
 
   Discuss City Manager’s Proposed Budget 

 
August 26, 2009  Publication of “Notice of Changes to the Proposed Budget” must be published at least 5 days 

prior to the public hearing (If council has voted on and recommended changes to the City 
Manager’s budget) 

 

SEPTEMBER 2009 
 
September 1, 2009 City Council Workshop 
 
   Public Notice of Vote on Tax Rate #1 
 
   Special Council Meeting* 

 
Public Hearing on Tax Rate 
 

   Public Hearing on Increase to Tax Rate #1.  After close of hearing Mayor must announce 
date, time and location of meeting to vote on Tax Rate including proposed changes. 
 

   Public Hearing on Budget  
 
   Mayor announces date of September 15, 2009 for a meeting to adopt tax rate and budget 

 
Final date for Council changes to City Manager budget to meet public hearing requirements 

         
September 5, 2009 Publish “Notice of Vote on Tax Rate”, (2nd Quarter Page Notice) published before the  

meeting to adopt tax  rate 
 
September 8, 2009  Regular City Council Meeting*   
 

Public Hearing to Increase Tax Rate #2.  After close of hearing Mayor must announce date, 
time and location of meeting to vote on Tax Rate including proposed changes. 

 
   Public Hearing on Changes to City Manager’s budget 
 
September 11, 2009 Publish 72-hour notice for meeting at which the City Council will adopt the tax rate and 

budget 
 
September 15, 2009 City Council Workshop 
    
   Special City Council Meeting* 
 
   Adopt the budget.   Adopt the tax rate.  Must include “The Tax Rate will effectively be raised 

(insert % by which the tax rate exceeds the effective M&O rate)percent and will raise taxes 
for M&O on a $100,000 home by approximately $(insert amount) per HB 2291 

  
September 15, 2009  Adopt Ordinance regarding Solid Waste Rate increase 
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(cont’d) 
   Adopt Ordinance regarding Golf Course Rate increase 
 
September 16, 2009 File approved budget with City Secretary 
 
September 20, 2009 Last day per City Charter to adopt a budget (Per Killeen Ordinance Section 59) “The budget 

shall be finally adopted no later than the twentieth day of the last month of the fiscal year.  
Should the council take no action on or prior to such day, the budget as submitted by the city 
manager shall be deemed to have been finally adopted by the council 
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