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GENERAL FUND

The primary operating fund ofthe City of Killeen is the General Fund The General Fund is used to account for all
financial resources not restricted to special orspecific projects andor funds that are not required to beaccounted for in a
different fund The use ofthis fund is outlined by the Codification o GovernmentalAccounting andFinancial Reporting
Standards Section 1300 104 The Governmental Accounting Standards Board Codification Section 1300 106

prohibits the use of more than one general fund

The City ofKilleen uses the General Fund to account for revenues received from tax levies permits and inspections golf
course and various other permits licenses and fees Appropriations made from the General Fund are made up of
services for public safety administration ofthe municipality recreational activities provided by the City to the citizens
and the maintaining ofthe City infrastructure

The City Without Limits



GENERAL FUND

Adopted Budget
Summary

FY2006 07

20005 2005006 2005 06 2006 07

ACTUAL ADOPTED ESTIMATED ADOPTED
BEGINNING FUND BALANCE

Prior Year Adjustment 634 993 0 0 0
Reserved Fund Balance 1 525 000 1 525 000 1 525 000 1 525 000
Unreserved Fund Balance 12878 342 13702154 15414235 15786713

TOTALBEGINNING FUND BALANCE 15038335 15227154 16939235 17311713

REVENUES Property Taxes 13 871 054 14 899 480 14 862 680 16 342 416
Sales and Occup Taxes 16 583 848 16 572 985 17 525 000 18 232 000
Franchise Taxes 4231 604 4 310 835 4467 800 4 519 600

Miscellaneous Revenues 2 369164 1 944 769 2 497 400 2420 000
Permits and Licenses 1 182 876 1 041 863 1 473 550 1 173 550
Coun Fines and Fees 1 244 649 1 275 480 1 316 209 1 575 685

RerealionRevenues 193 103 203 505 221 750 220 147

InterestEamed 598 318 600 000 1 090 000 1150 000

GolfCourse Revenues 0 0 0 1 247 660
Intergovernmental 383359 446105 457409 271418

TRANSFERS IN 4059893 4400 271 4495868 4813454
TOTAL CURRENT REVENUES 44717868 45695 293 48407666 51965930

TOTAL FUNDS AVAILABLE 59 756203 60922447 65346901 69277643

EXPENDITURES

City Council 44 301 76 193 74 693 76193
City Manager 370 060 373 753 346 935 412 057
Emergency Mgmll Homeland Security 0 0 0 76 996
MunicipalCoun 682 62 799 884 697 833 951 762
Public lnfonnation Office 88 433 132 984 132 984 142 925

Vo1unteerServices 107 023 125326 122 807 134 358

City Attomey 493 116 578 169 559 200 603 176

CitySecretal 73189 83 703 82 142 89 440
Finance 445 770 556 594 542 218 566 974

Accounting 290406 311 432 306 832 324 724
General Services 199 226 258 151 257 963 284 353
Building Services 80 996 116 488 116 269 125781
Custodial Services 290 875 289 457 288 957 358 931
Printing Services 132 134 148 934 142 671 141 619

EMS Billings Collections 72 914 181 258 191 624 172 478
HllmanResources 500 176 609 557 589444 647 452
InfonnationSystems 598 517 722 914 718 514 756 118

Permits Inspections 675303 881 518 869 642 969 865
Code Enforcement 416 668 496 683 482 837 527 427

Library 1 096 064 1 176 601 1 173 133 1307 127
GolfCourse 0 0 0 1 298 214

GolfCourse Food and Beverage 0 0 0 176 200

Parks 1 701 511 1 957 599 1 870 668 2 059 846

Recreation 271301 285 464 279 098 297 951
Athletics 254 314 276 057 276 492 333 932
Cemetery 257 932 294 503 283 803 322 487

Senior Citizens 149 772 182 164 176 894 188 281

Swimming Pools 104 964 134 517 129 176 144 517

CommunityDev 236 365 316 779 309 998 258 175

Community DevlHome Program 54 837 59 924 51 894 48 651
PublicWorks 180 593 186 937 191 348 234 953
Engineering 234 011 233 928 241 518 250 323

Traffic 649 050 701375 652 461 902 586
Streets 2 574 876 2 916 486 2 759 184 3 128 260

Planning 301 179 445 052 390 944 502 889

Police 14370 114 16 545 527 15 835 698 17 967 391
Animal Control 342 899 397 736 383 475 373 941

Fire 8 500 913 9 787 942 9 556 908 11 021 438
Non Departmental 5175900 5931562 5880104 6939125

TOTAL OPERATING EXPENDITURES 42118 323 48 573 51 46966361 55118916
TRANSFERS OUT 698645 1008827 1068827 508425

TOTALEXPENDITURES 42816968 49581978 48035 188 55627341

ENDING FUND BALANCE

Reserved Fund Balance 1 525 000 1 525 000 1 525 000 1 525 000

Unreserved Fund Balance 15414235 9815469 15786713 12125302
TOTALENDING FUND BALANCE 16939 235 11340469 17 311713 13650302

Golfeourse peraliaa were auounledfor in aa nterprise Fundduring F1 2005 1Jl so prior yeardalo is nolpresented an IhiGeneralFundSummary
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GENERAL FUND

Comparison ofFY 2005 06 Budget to FY 2006 07 Budget

FY 2005 06 Resources

Sales Tax 16 572 985

28

Property Tax 14 899 480

24

JI

Franchise Tax 4310 835

7

lisc 5 511 722

9

Fund Balance

15 227 154

25

Transfers In 4400 271

7

Total Fund Balance and Revenues 560 922 447

FY 2006 07 Resources

Property Tax 16342 416

24
i

J

Sales Tax 18 232 000

25

Franchise Tax 4 519 600

7

1isc 8 058 460

12

Fund Balance

17 311 713

25

Transfers In 4 813 454

7

Total Fund Balance and Revenues 69 277 643
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GENERAL FUND

Comparison ofFY 2005 06 Budget to FY 2006 07 Budget

FY 2005 06 Expenditures by Function

Public Safely 27 227 888
54

General GOVI
12 179 860

25
Community Svcs

5313 749

11 Community De
376 703

1

Public Works 4 483 778

9

Total Expenditures 49 581 978

FY 2006 07 Expenditures by Function

Public Safety 29362 770

52

General Govt

13 178 529

24

Community Svcs

7 760 205

14
Community Dev

306 826

1

Total Expenditures 555 627 341

NOle Significant changes between FY 2005 06 and FY 2006 07 are discussed on each division s financial page
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GENERAL FUND REVENUES

Actual Budget Estimated Adopted
2004 05 2005 06 2005 06 2006 07

Beginning Fund Balance

PriorYear Adjustment 634 993

Reserved 1 525 000 1 525 000 1 525 000 1 525 000

Unreserved 12 878 342 13 702154 15414 235 15 786 713

Total Beginning Fund Balance 15 038 335 15 227 154 16 939 235 17 311 713

Property Taxes

Ad Valorem Taxes 13467 654 14461 680 14491 680 15 947416
Delinquent Ad Valorem Taxes 170 363 198 000 170 000 170 000

Delinquent Tax Penalties Interest 173 518 178 000 150 000 170 000

Delinquent Tax Fees 59 519 61 800 51 000 55 000
Total Property Taxes 13 871 054 14 899 480 14 862 680 16 342 416

Sales Occupancy Tax

Sales Tax 16 101 743 16 246 705 17 150 000 17 880 000

Local Sales Tax 139 240

Bingo Tax 159 131 145 000 190 000 165 000
Drink Tax 183 734 181 280 185 000 187 000

Total Sales Occupancy Tax 16 583 848 16 572 985 17 525 000 18 232 000

Franchise Tax

Telephone Franchise Fees 241663 247 200 230 000 230 000
Miscellaneous Telephone 11400 15 000 15 000 14 000
TXU Gas Franchise Fees 282 574 280 160 310 000 293 000
Cable Television Franchise Fees 942 387 908 000 950 000 980 000
Taxi Cabs Franchise Fees 2 105 2 500 2 800 2 600

TU Electric Franchise Fees 2 751475 2 857 975 2 960 000 3 000 000

Total Franchise Tax 4 231 604 4 310 835 4 467 800 4 519 600

Miscellaneous Revenues

Miscellaneous Police Receipts 46 810 34 000 78 000 86 000
Taxi Operators License 2 750 2 350 2400 2 500

Plarming Zoning Fees 45 960 35 000 46 000 46 000
Fire Dept Service Fees Collected 1 785 895 1478 000 1 800 000 1 800 000

Library Xerox Charges 19 682 20 500 20 500 20 500

Library Fines and Contributions 24 609 22 000 22 000 22 000
Animal Control Fees 41 268 43 000 35 000 40 000

Curb and Street Cuts 2 659 1 000 3400 3 000

Code Enforcement Mowing 90 040 109 000 85 000 100 000
Miscellaneous Receipts 309491 199 919 405 100 300 000
Total Miscellaneous Revenues 2 369 164 1 944 769 2 497 400 2 420 000

Permits Licenses

Food Handlers Permits 17 355 15 000 15 000 15 000
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GENERAL FUND REVENUES
Continued

Actual Budget Estimated Adopted
2004 05 2005 06 2005 06 2006 07

Permits Licenses Continued
Mechanical Inspection Permits 53 280 45 000 70 000 60 000

Building Plans Review Fees 143 685 95 000 208 000 161 000

Garage Sale Permits 10425 7 500 8 500 8 500

Animal License Receipts 290 2 000 2 000 1 500
Contractor License 41 955 40 000 53 000 45 000
Certificates of Occupancy 22320 35460 35 550 35 550
Trailer Court License Permits 9 215 6 500 6 500 6 500

Bldg Permits Inspections 592 544 561 403 723 000 580 000

Electrica11nspections Permits 148 536 125 000 195 000 137 500

Plumbing Inspections Permits 110 934 89 000 125 000 99 000

Inspection Fees 32 437 20 000 32 000 24 000
Code Enforcement Mowing 100
Total Permits Licenses 1 182 876 1 041 863 1 473 550 1 173 550

Court Fines Fees

Municipal Court Receipts 903 249 952 058 997 858 1 250 000
Arrest Fees 214121 210 000 188 095 197 500

Parking Fines 38 776 28 580 38 172 31 500

Court Tax Service Fees 62 045 57 200 66 584 68 640

Traffic Cost C R 26404 27 579 25450 27 995

Jury Fees 54 63 50 50

Total Court Fines Fees 1 244 649 1 275 480 1 316 209 1 575 685

Recreation Revenues

Swimming Pool Receipts 14 070 29 500 29 500 30 500
Athletic Revenue 68 998 25 000 40 000 40 000

Cemetery Lots 63 720 39 200 47 000 39 200
Recreation Revenue 10 745 61 950 61 950 65 047

Swimming Pool Lessons 13 940 22 800 22 800 23400
Facilities Revenue 8 935 23 055 18 500 20 000

Concession Stand Revenue 12 695 2 000 2 000 2 000

Total Recreation Revenue 193 103 203 505 221 750 220 147

Interest Earned

Interest Earned 598 318 600 000 1 090 000 1 150 000
Total Interest Earned 598 318 600 000 1 090 000 1 150 000

Golf Course

Trail Fees 23 085

Green Fee 296 375
Pro Shop 218 000

Carts 210 000

Clubs 2 800
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GENERAL FUND REVENUES

Continued

Actual Budget Estimated Adopted
2004 05 2005 06 2005 06 2006 07

Golf Course Continued

Annual Pass 175 000
Snack Bar 6 000
Cart Shed 91 800
Handicap Fees 2 100
Driving Range 46 000
Alcohol Beverage Sales 43 200
Food and Beverage Sales 108 000
Event Rental 25 000
GolfMise Receipts 300
Total Golf Course Revenue 1 247 660

Intergovernmental Revenue
TEEX Grant 42 005

Home Program 54 220 48 957 48 957 45 983
CDBG Administration 235 767 214 637 214 637 192 941
Bell County Contributions 12 022 8 600 5 294 3 400
Civil Defense Matching Funds 11 557 12 110 19 094
Fire Department Grant 739

Grant Miscellaneous Receipts 10 000

Library State Grants 6 460 8 960

Community Economic Assistance 27 049 130 451 130451
DHS Homeland Security 37 000 37 000
Total Intergovernmental Revenue 383 359 446 105 457 409 271 418

Transfers from other funds
Transfer from Water Sewer 2 558 645 2 793 175 2 793 175 3 029 008
Transfer from Solid Waste 1484 035 1 589 883 1 589 883 1 766 751
Transfer from Drainage Utility 17 213 17 213 17 213 17 695

Transfer from EMF 23 180
Transfer from I S 1993 72417
Total Transfers from other funds 4 059 893 4 400 271 4 495 868 4 813 454

Total Fund Balance and Revenue 59 756 203 60 922 447 65 346 901 69 277 643

89



GENERAL FUND
CITY COUNCIL

DIVISIONDESCRIPTION

The City of Killeen operates under the Council Manager form of government The governing body consists of a

separately elected mayor four council members elected from the various districts in the City and three council members
elected at large The City Council as the elected legislative branch of government is responsible for making policy
decisions The Mayor occupies the highest elective office in the City of Killeen The Mayor presides over council
meetings and is recognized as the ceremonial and government head of the City The Mayor is expected to provide the
leadership necessary to keep the city moving in the proper direction The Mayor Pro Tem is a member of the council
who performs the Mayor s duties during his or her absence The Mayor Pro Tem is selected by majority vote of the
council from its own membership The Mayor and City Council as a governing body gives direction to the City
Manager who is the chief administrator ofthe City and to the municipal and associate municipal judges

MAJOR DIVISION GOALS

IdentifY the needs ofKilleen residents and develop policies thatenhance quality oflife in the City
Formulate programs to meet the changing needs ofthe communiry
Measure the effectiveness ofongoing municipal services
Promote community involvement and participation in the city s activities services and local government
Strive to represent the Citizens ofKilleen in dealing with the City s economic development industrial development
and overall growth
Maintain the financial integrity of the City
Develop a Master Plan for the future growth and development ofthe City

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Adopted a Budget and Plan of Municipal Services
Called an election for the mayor and three at large council member positions
Determined priorities among City projects and programs to best serve the Citizens of Killeen
Adopted a balanced budget for the next fiscal year
Assisted in local efforts for the establishment of a Killeen site for an upper level state supported University
Adopted a Comprehensive Land Use Plan

WHAT WE PLAN TOACCOMPLISHIN FISCAL YEAR 200607

Determine priorities among City projects and programs to best serve the Citizens ofKilleen
Adopt a balanced budget for the next fiscal year

Implement the Council s State and Federal Legislative Agenda Program
Implement the Down Town Revitalization Program
Work with the Killeen Economic Development Corporation to create new jobs and expand the tax base
Conduct monthly visits to Killeen s Major Employers to discuss expansion and retention opportunities

MAJOR NEW PROGRAMSAND SERVICES

Strategic Plan
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GENERAL FUND

CITY COUNCIL

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 10 825 10 800 10 800 10 800

Supplies 1 662 2 050 2 050 2 050

Support Services 31 222 62 500 61 000 62 500
Benefits 592 843 843 843
Total Expenditures 44 301 76 193 74 693 76 193

Personnel Summary IPosition Title

Mayor 1 1 1 1
At Large 3 3 3 3
District 1 1 1 I I

District 2 1 1 1 I

District 3 I 1 1 I

District 4 1 1 I I

Total 8 8 8 8

OUTPUTS

ofOrdinances I Resolutions Passed 320 300 389 420

EFFICIENCIES

ofHours Spent in Council Meetings per 56 25 52 00 46 25 50 00

Council Member

Adopt a Strategic Plan that is Aligned with N A N A N A Yes

City Council Goals

EFFECTIVENESS

Citizen Satisfaction Rating 88 90 No Survey 90

Data this Year

of Downtown Revitalization N A N A N A 75

Recommendations Implemented

New Performance Measure Data not available
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GENERAL FUND

CITYMANAGER

DIVISIONDESCRIPTION

The City Manager is the chief administrative and executive officer appointed by the City Council to provide leadership
throughout the City s organization Responsibilities include the administration of all City affairs serving as a liaison
between the policymaking and the administrative branches of City Government and coordinating activities to effectively
accomplish the City Council goals and objectives The City Manager oversees the City s Standing and Ad Hoc Committee s
agenda process which includes creation of monthly agendas coordination of agenda memoranda duplication and distribution
of agenda material to interested parties The City Manager also acts as the City s representative and liaison to local groups
service organizations and businesses in the community as well as at the County State and Federal levels The City Manager
ensures financial accountability efficient use of resources and is the City leader for the overall vision

MAJOR DIVISION GOALS

Protect and enhance City financial resources

Work with the Killeen Economic Development Corporation to continue to draw quality corporations to the City of Killeen
Promote and support a safe peaceful communiry and a positive image of the City
Plan and provide for new public facilities

Improve citizen awareness and understanding ofCity programs services and issues
Ensure delivery of quality services to citizens through effective leadership management and administration
Coordinate the implementation ofCity Council goals and objectives with all City Departments
Organize and mobilize City departments to address the priorities established by the Ciry CounciL
Provide overall management of all City departments in a way that empowers employees to exceed customer expectations
Maintain the City s financial policies that promote long term financial responsibility and economic stability
Provide effective communication between the City Council staff residents and other customers

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Assisted City Council with the Downtown Revitalization Program Efforts included strategic planning for the downtown
area and evaluation of physical assets in the downtown area

Implemented the next phase ofthe 2002 General Obligation Bond Capital Improvement Program to include the
construction of the Senior and Recreational Center Project
Implemented a performance based management and accountability program Conducted three departmental reviews
Improved communication with the citizens of Killeen by implementing a Citizen Relationship Management System
Streamlined the agenda presentation process by using the latest information available

Began the preparations to compete for the All American City Award in FY 2007 08

Reviewed the City staff organizational structure and completed a review of the non civil service pay plan
Implemented a City Employee Recognition Program Employee of the Month

Successfully implemented the City Councils legislative agenda by working with the Federal and State lobbyists to
implement the stated goals
Received the Texas Municipal League TML Public Safety Municipal Excellence Awardfor the Junior Fire Cadet
Academy Program
Obtained the Defense Communities 2006 Active Defense Community ofthe Year award

Submitted a 1 8 million grant application to the Department of Homeland Security for Staffingfor Adequate Fire and

Emergency Response SAFER

WHAT WE PLAN TOACCOMPLISH IN FISCAL YEAR 2006 07

Complete next stage ofthe multi year implementation of the Downtown Revitalization Program
Implement Phase III of the 2002 General Obligation Bond Capita11mprovement Program to include the Police
Headquarter Facility Fire Station No 8 and the remaining Communiry Service projects
Improve communication with the citizens of Killeen by enhancing the new Citizen Relationship Management System
Review and update the City s Strategic Plan Re establish the City s goals and objectives and promote the strategic
planning process
Assist in the planning and coordination of the events to celebrate the City s l2Sth Birthday Celebration
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GENERAL FUND

CITY MANAGER

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 269 828 258 307 233 092 287 282
Supplies 3 538 3 025 3 141 3141
Support Services 31 962 43490 44 550 43 930
Benefits 60 903 68 331 65 552 77 704

Capital Outlay 3 829 600 600
Total Expenditures 370 060 373 753 346 935 412 057

Personnel Summary Position Title

City Manager 1 I 1 I
Administrative Assistant 1 I I 1

Management Analyst 0 I 1 1

Deputy City Manager 1 0 0 0
Total 3 3 3 3

OUTPUTS

Presented Monthly Quarterly Operating 12 16 16 16
Legislative and Business Reports to City
Council

EFFICIENCIES

Maintain a Minimum Fund Balance of25 48 1 33 3 43 7 305
of Annual Operating Budget in Major
Operating Funds
Maintain AA General Obligation Bond

Rating
Standard Poor s AA AA AA AA

Fitch Investment Service AA AA AA AA

Moody s AaJ Aa3 Aa3 Aa3
Maintain AA Revenue Bond Rating

Standard Poor s AA AA AA AA

Fitch Investment Service AA AA AA AA

Moody s Al Aa3 Al Aa3

EFFECTIVENESS

Citizen Satisfaction Rating 88 90 No Survey 90

FY2005 06

ofCitizen Relationship Management N A N A N A 90

CRM System Requests Completed in

Allotted Time

New Program No previous data
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GENERAL FUND
EMERGENCYMANAGEMENT AND HOMELAND SECURITY

DIVISIONDESCRIPTION

The Emergency Management Homeland Security division is a newly approved division in the FY2006 07 adopted
budget The division consists of an Emergency Management Coordinator whose responsibilities will include
serving as a liaison on emergency preparedness issues with various agencies jurisdictions and governmental levels
to include the United States Department of Homeland Security Federal Emergency Management Agency State of
Texas Department of Emergency Management Bell County Office of Emergency Management and other local
municipalities The mission of Emergency Management and Homeland Security is to examine potential
emergencies and disasters based on the risks posed by likely hazards develop and implement programs aimed
toward reducing the impact of these events on the community prepare for those risks that cannot be eliminated and
prescribe the actions required to deal with the consequences of actual events and to recover from those events

MAJOR DIVISION GOALS

Be sufficiently prepared to react in the case of a disaster
Provide mitigation to effectively communicate to all necessary levels of each organization and the citizens in the
City of Killeen

Respond in a timely manner in the case of a disaster

Recovery of the quality of life for all citizens in the case of a natural disaster
Save lives prevent injuries protect property and the environment in our community
Develop a homeland security management program

Develop an inter agency working relationship related to coordination of emergency management response

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

This division did not formally exist in FY 2005 06 Division was authorized in the FY 2006 07 adopted budget

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2006 07

Address all hazards that threaten a communiry be useful in all four phases of emergency management
Seek resources from any and all sources that are appropriate
Knit together all partnerships and participants for a mutual goaL
Coordinate the efforts ofthe necessary agencies to respond to and recover from an event if a disaster would strike
Provide methods of ensuring that our citizens have adequate notice of emergencies to prevent the needless loss of
life

Improve communication between the City and the citizens in an emergency situation
Protect the health safety and welfare ofthe City of Killeen citizens through the abiliry to notifY the citizens in a

timely manner

Maintain 100 compliance with the Nationa11ncident Management System NlMS standards for emergency
management

Develop and implement an emergency management training program for each annex manager

MAJOR NEW PROGRAMSAND SERVICES

Emergency Management and Homeland Security Coordinator

Citywide Early Warning Siren System
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GENERAL FUND

EMERGENCYMANAGEMENT ANDHOMELAND SECURITY

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 53 732
Supplies 2 300

Repairs 1 500
Support Services 4 140
Benefits 15 324

Capital Outlay
Total Expenditures 76 996

Personnel Summary Position Title

Emergency Management Homeland Security 0 0 0

Coordinator
Total 0 0 0 1

OUTPUTS

of Warning Devices in Service throughout N A N A N A 19
the City

of Distribution Methods Used for Public N A N A N A 5
Outreach

ofCity Officials and Staff Trained in N A N A N A 25

Disaster Exercises

Targeted methods include Utility Bill Newspaper Radio Public Access Channel Town Hall Meeting

EFFICIENCIES

Implementation Cost per Square Mile ofArea

Serviced

Implementation Cost per Capita

N A N A N A 8 534

N A N A N A 3 75

EFFECTIVENESS

Implemented Phase 1 of the Emergency
Management Warning System

ofCity Covered by Emergency Warning
Devices

N A N A N A 100 0

N A N A N A 100 0

New Program in FY2006 07
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GENERAL FUND
MUNICIPAL COURT

DEPARTMENTIDIVISION DESCRIPTION

The Killeen Municipal Court of Record is responsible for the adjudication ofall Class C Misdemeanors
occurring within the jurisdiction ofthe City of Killeen

MAJOR DEPARTMENT DIVISION GOALS

Conduct arraignments and trials in a manner that ensures that each person has their day in court
Ensure that defendants who violate the laws of the City of Killeen are held accountable Issue warrants
for those who had reasonable notice and failed to appear
Collect the fines andcosts due to the city and to the state

Reassure the public that offenders are being punished

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Court Reorganization Added In house Compliance Collections Unit Bi lingual and Juvenile Case

Manager positions
Developed a screening process for juvenile cases to find appropriate community servcie assignment and

identifY habitual juvenile offenders and provide outreach to schools

Conducted Warrant Round up on September 15th and 16 2006

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 200607

Implement more efficient customer relations using interactive voice recognition phone system to allow
defendants to pay court sanctions 24 hours a day but defendants can connect to court personnel during
regular court hours

Utilize scanners to provide computer files to support paperless system
Expand the Utilities Collections space to provide more efficient work environment for personnel and

customers

Create second jury room which can function as a second room for interviewing defendants
Create case aging reports using programmer to enhance our ability to improve our case management
practices
Increase visibility in the school community to educate public on juvenile offenses and the consequences

MAJOR NEWPROGRAMSANDSERVICES

Court files clerk

New Vehicle for Marshal
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GENERAL FUND

MUNICIPAL COURT

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 440 416 516 775 450663 617 900

Supplies 19 446 33 391 20 665 35 352
Maintenance

Repairs 2 733 5 800 3 500 5 300

Support Services 18 395 40 775 27 365 31 575
Benefits 165 096 191 517 184 368 221 818

Capital Outlay 36 535 11 626 11 272 39 817
Reimbursable Expense
Total Expenditures 682 621 799 884 697 833 951 762

Personnel Summary Position Title

Presiding Judge 1
Associate Judge 1
Clerk of the Court 1
Assistant Clerk of the Court 1

Compliance Collections Manager 1

Compliance Assistant 1
Executive Assistant 1 1 1 1

CityMarshal 1 1 1 1

Deputy Marshal 2 2 2 2
Bailiff 1 1 I 1

Juvenile Case Manager 1
Teen Court Coordinator 1 1 1 1
Warrants Coordinator 2 2 2 2

Accounting Clerk 1 1 1 1
Clerk 1 1 1 1
Court Citation Specialist 1 1 1 1
Court Collection Clerk 4 4 4 4
Files Clerk New Position 1
Total 19 19 19 23

OUTPUTS

Number ofcases filed

Class C Misdemeanors warrants

Teen Court Cases filed

20 224

7 793

N A

22 000

9 000

193

22 813

9 484

445

23 000

10 000

595

EFFICIENCIES

Warrants issued

Warrants cleared

N A

N A

9 200

8000

9 747

8224

10 000

9000

EFFECTIVENESS

Percentage of warrants cleared N A 87 84 90

New Performance Measure Data not available
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GENERAL FUND
PUBLIC INFORMATION

DIVISIONDESCRIPTION

The Public Information Office plans and implements the public relations program for the city of Killeen It develops
and maintains a positive public image for the city by keeping the public informed of services disruptions in service
activities city accomplishments goals and other useful information The Public Information Office is responsible
for resident relations media relations employee relations community presentations protocol the city web site and
the government access channel including the production of City Council Meetings and Presentations It is also

responsible for public information emergency preparedness event planning service on various committees in city
government and the communiry and providing assistance to the Mayor Council and City Manager as needed

MAJORDIVISION GOALS

Provide relevant concise timely information to residents media and staff through various communication
tools to enhance communication between the City of Killeen and its customers

City Council Strategic Plan Objective S14

o Improve communication between the city and its residents by
Creating a 360 degree approach
Increasing public relations and marketing efforts

WHATWE ACCOMPLISHED IN FISCAL YEAR 2005 06

Produced the 2005 Annual Report
Responded to 846 media calls and produced 68 press releases resulting in 262 media stories
Produced 24 City Council meetings 8 Mayor s Presentations the Mid year Budget Review budget workshops
and the Annual Budget Video

Maintained and utilized the city s web site and government channel

Produced 12 issues of City Beat and 2 issues of City Insight
Planned 30 events including a council farewell and two new airline press conferences
Oversaw expiration of cable franchise

Co chaired the city employee United Way Campaign
Wrote and submitted TML Excellence Awards

Planned and administered the Public Information and Government Channel Budgets

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 200607

Produce an award winning 2006 Annual Report
Improve Public Information support of city departments
Improve the Government Access Channel through acquisition ofnew equipment and more programming
Work to receive funding from the new state cable franchise

Produce 12 issues of City Beat and 4 issues of City Insight
Serve on the planning committee for the city s 125Birthday Celebration
Facilitate the 2007 Citizen Survey

MAJOR NEW PROGRAMS AND SERVICES

Additional funding for broadcasting City Council Meetings and Presentations
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GENERAL FUND

PUBLIC INFORMATION

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 56 390 83 157 83 157 90 679

Supplies 492 1 070 1 070 1 080
Support Services 16 972 25 077 25 077 25 632
Benefits 14 579 23 222 23 222 25 534
Capital Outlay 458 458
Total Expenditures 88 433 132 984 132 984 142 925

Personnel Summary Position Title
Director ofPublic Information 1 1 I 1
Public Information Assistant 1 1 1 I
Total 2 2 2 2

OUTPUTS

Number ofMedia Calls 816 904 846 850
Number of City Council Meetings Produced 27 33 32 30
Number of Presentations Produced 12 12 8 0
Number of City Beats Published 12 12 12 12
Number of City Insights Published 0 4 2 4
Number of Events Coordinated 27 25 31 25

EFFICIENCIES
Return ofNews Stories on Press Releases N A N A 259 0 300 0
Media Inquiries Responded to N A N A 98 0 100 0

EFFECTIVENESS

Citizens Using GAC to Gather Info N A N A 49 0 60 0
Citizens Using Web to Gather Info N A N A 33 0 50 0

New Performance Measure Data not available

68 press releases producing 263 media stories
846 calls made with 829 calls responded to
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GENERAL FUND
VOLUNTEER SERVICES

DIVISIONDESCRIPTION

Volunteer Services coordinates and implements the volunteer programs ofthe City of Killeen via the 501 c 3
corporation Killeen Volunteers Inc and its four program committees Celebrate Killeen Committee Keep Killeen
Beautiful Killeen Volunteer Corp and Youth Advisory Commission

MAJOR DIVISION GOALS

Effectively train and utilize volunteers
Serve as a liaison between agencies requesting assistance and volunteers who wish to provide service to the
community
Provide support to Killeen Volunteers 1nc and its program committees
Enhance the beauty ofKilleen by planting flowers and trees and continuing to promoting a litter free community
Provide events such as Celebrate Killeen Festival Rodeo and Christmas Parade at little to no cost

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Organized the volunteer effort for Hurricanes Katrina and Rita
Performed 87 projectactivities between Killeen Volunteers 1nc and the four committees
Organized and trained ateam ofvolunteers to form the Certified Emergency Response Team C ER T
46 of the Youth Advisory Commission received President s Volunteer Service Award with a total of 3 769

combined hours of community service

Representatives attended three National Conferences Points of Light Keep Texas Beautiful and the Youth
Conference

10 641 volunteers reported 58 384 hours of service in 2005 2006

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2006 07

Remain current on C E RT trainings and begin responding to emergency calls
Plan and promote 82 projects and activities in the City ofKilleen to include Killeen s 125th Celebration
Increase overall participation among Youth Advisory Commission so that there will be an increase from 46

receiving President s Volunteer Service Awards to 60

MAJOR NEW PROGRAMS AND SERVICES

There were no major new programs or services added to Volunteer Services for FY 2006 07
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GENERAL FUND

VOLUNTEER SERVICES

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 73 068 88 706 86 513 94 917

Supplies 1 670 2 218 2 218 2 676
Support Services 3 697 6 700 6 700 7 000
Benefits 23 644 27 702 27 376 29 765

Capital Outlay 4 944

Total Expenditures 107 023 125 326 122 807 134 358

Personnel Summary Position Title
Director ofVolunteer Services I 1 1 I
Senior Secretary I I 1 I
Youth Programs Specialist I I 1 1
Total 3 3 3 3

OUTPUTS

Number ofannual service projects events 58 63 75 82
Number of service hours performed by volunteers 67 332 70 906 394 048 75 000
Number of Volunteer Center referrals 2 931 147 147 200
Number of internet volunteer referrals 321 227 227 250
Number of Volunteer Center visits 4 007 4 379 4 379 4 529
Value of volunteer hours 1 157434 1 218 874 7 108 626 1 353 000

EFFICIENCIES

Operating cost per volunteer service hour

performed 159 177 031 179

EFFECTIVENESS

increase in annual service projects events 415 8 6 29 3 93

increase in number ofservice hours 12 53 4852 8100
increase in center referrals 1 6764 95 0 95 0 36 1

increase in internet referrals 415 293 293 101

increase in visits to Volunteer Center 34 1 93 93 34

increase in value ofvolunteer hours 38 1 5 3 514 2 8100

Significant variances due to emergency services provided to victims of Hurricane Katrina and Hurricane Rita which started at the end
ofFY 2004 05 and continued into FY 2005 06
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GENERAL FUND
CITYATTORNEY

DIVISION DESCRIPTION

A support department consisting of five attorneys one administrative assistant and one senior secretary which provides
on going legal support to the City Council all city departments and divisions and various City boards and commissions
Primary duties include attendance at all City Council meetings review of all ordinance revisions all documents before
Council consideration and all contracts before signing by the City Manager providing litigation support and
coordination representation of the City s interests before various state agencies commissions and the State Legislature
review and respond to every Public Information request received by the City prosecuting all Class c misdemeanors
that occur withinthe city limits

MAJOR DIVISION GOALS

Review and revise various city ordinances as required
Monitor changes in state and federal law and ensure that each department is aware of and complies with those
changes
Provide review of City Council meeting agendas and supporting materials including cover memorandums ordinances
and resolutions

Provide contracting support including drafting review and negotiation as necessary of various contracts for
professional and other services as well as goods
Provide support for protection of City s interests in litigation including coordinating with outside counsel keeping
City Council and management staff informed and facilitating input from City Council and management staff at key
junctures

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Prepared the City s new Water Conservation and Drought Contingency Plan

Strengthened the City s Cross Connection ControlBackflow Prevention Program
Amended water theft ordinance and drafted ordinance making tampering with water works an offense

Updated the Sign Ordinance

Assisted Code Enforcement Committee with review of the Code Enforcement ordinance and drafted the ordinance
revisions

Implemented procedure for Deferrals at the Municipal Court customer service window to reduce the time period
between issuance of citation and pretrial
Assisted the Police Department with preparation for CALEA certification by reviewing and modifying General
Orders

Successfully completed the SWAT MOU agreement with numerous local cities and Bell County to allow our SWAT
team to assist the other municipalities when emergencies arise

Updated all city departments on law changes from the last legislative session and Supreme Court cases

WHAT WE PLAN TOACCOMPLISH IN FISCAL YEAR 2006 07

Work with the risk manager to increase activity ofthe Safety Committee
Procure money judgments in pending civil small claims litigation
Revise Animal Control Ordinance to be more effective and enforceable so that the citizens of Killeen remain safe
Work with Bell Counry Communications to establish a new MOU with regard to records in that open records requests
continue to increase

Work with the Police Department on a project to eliminate the operation of illegal taxi service in the city
Provide timely and efficient legal assistance regarding all matters related to the continued expansion of City services
including the Killeen Ft Hood Regional Airport Golf Course Killeen Civic Conference Center Rodeo andprovide
legal support to all city departments on a daily basis
Monitor and respond to all claims and lawsuits filed against the City
Provide legal assistance to public works relating to the city s aggressive new annexation plan and related infrastructure

expansion

MAJOR NEWPROGRAMS AND SERVICES

Sewer Back up Claim Fund
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GENERAL FUND

CITYATTORNEY

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 328423 387 267 377 012 405474
Supplies 4 926 7 230 6 223 5 975
Repairs 200
Support Services 55 370 65 054 57 814 66 583
Benefits 87499 100 518 100 518 106 844

Capital Outlay 16 898 18 100 17 633 18 100
Total Expenditures 493 116 578 69 559 200 603 76

Personnel Summary Position Title

City Attorney
Deputy City Attorney
Assistant City AttorneyLegal Advisor

Assistant City AttorneyPW
Assistant City AttorneyProsecutor
Executive Assistant

Senior Secretary

Total 7 7 7 7

OUTPUTS

Legal Consultations Opinions 1 701 2 256 2 256 2 481

Documents Reviewed 4 084 2 872 2 872 3 159

Open Records Requests received and 318 1 372 1 372 1 509

responded to

EFFICIENCIES

Legal Consultations Opinions per Attorney 341 452 452 497

Documents reviewed per Attorney 817 574 574 631

Open Records Requests received and 64 274 274 298

responded to per Attorney

EFFECTIVENESS

Percentage ofcontracts reviewed withing 2 N A N A 90 95

days
Percentage of Public Information Requests N A N A 95 100
handled withing 10 working days

New Performance Measure Data not available
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GENERAL FUND
CITY SECRETARY

DIVISIONDESCRIPTION

The City Secretary s Office keeps and maintains all city records including City Council minutes ordinances and
resolutions The City Secretary s Office also conducts City elections issues various permits and licenses codifies
ordinances and maintains portions of the City s web site The Cit Secretary attends and prepares for all City
Council meetings including procedures to maintain ordinances and resolutions current and in safekeeping
Additionally the City Secretary conducts an active permit issuance program including applications for permits for
carnivals amusement parades assembly roadway solicitations beer taxi limousine and wrecker permits

MAJOR DIVISIONGOALS

Conduct general election

Codify ordinances within one day ofpassage
Complete minutes within one 1 day

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Conducted one 1 general election

Codified eighteen 18 ordinances

Completed thirty one 31 sets of minutes

WHATWE PLAN TOACCOMPLISH IN FISCAL YEAR 200607

Conduct one 1 general election

Codify eighteen 18 ordinances

Complete twenry five 25 sets ofminutes

MAJOR NEW PROGRAMS AND SERVICES

There were no major new programs or services added to City Secretary s Office for FY 2006 07
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GENERAL FUND

CITY SECRETARY

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 48 307 51 947 51 715 56 208
Supplies 986 1 300 1 012 1 200

Support Services 3487 3 711 2 670 2 970

Benefits 12 887 13 745 13 745 15 098

Designated Expenses 7 522 13 000 13 000 13 964

Total Expenditures 73 189 83 703 82 142 89 440

Personnel Summary Position Title

City Secretary 1 1 1 1

Total 1 1 1 1

OUTPUTS

City Council Minutes prepared 35 33 33 36

Permits licenses vehicle registrations issued 276 301 301 331

Ordinances codified 19 26 26 28
General elections conducted 1 I I 1

Ordinances resolutions indexed 320 389 389 420

EFFICIENCIES

Official documents processed per one N A 638 638 702

employee

EFFECTIVENESS

Percentage oftime ordinances resolutions N A N A N A 100

were indexed within two days of adoption
Percentage oftime Council minutes completed N A N A N A 100
within one day ofmeeting

New Performance Measure Data not available
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GENERAL FUND
FINANCE

DIVISIONDESCRIPTION

The Finance Department is responsible for the sound fiscal management of all City assets Finance provides support
to all City departments through leading and managing Finance Grant Administration Accounting Purchasing Print
Services Building Services Custodial Services Fleet Services EMS Billing and Collection Utility Billing and
Collection and Community Development Finance directs the City s budget process monitors and updates long
term financial plans prepares policy recommendations plans and coordinates city debt issuances including
presentations to bond rating agencies facilitates the annual audit with the City s independent auditors and monitors
the City s utility rate structure to ensure financial stability of the City s utility systems The Finance Department is
also responsible for the City s debt and cash management programs along with implementation offinancial policies
for the City

MAJOR DIVISIONGOALS

Plan for the Ciry s future financial growth
Monitor and protect the City s assets by maximizing available resources minimizing costs and protecting cash

principaL
Monitor the City s operating and capital budgets
Evaluate andmake recommendations on City operations and procedures to ensure the most efficient use ofCity
resources

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Coordinated the issuance of general obligation debt for the construction of a recreational and senior citizens

facility complex and the issuance of drainage utility revenue debt for major drainage infrastructure capital
improvement projects
Maintained the City s strong bond ratings
Received the Government Finance Offices Association GFOA Certificate of Achievement of Excellence in
Financial Reporting and the GFOA Distinguished Budget Presentation Award

Completed evaluations of energy costs at three City facilities and identified efficiencies and savings
opportunities
Developed a comprehensive and centralized grant management program which provides management control
and accountability of grant programs Identified new grant opportunities and submitted comprehensive
application packages
Maintained certification of the City s investment policy

WHAT WE PLAN TOACCOMPLISH IN FISCAL YEAR 200607

Coordinate the issuance of water and sewer revenue bonds for continuation of the Master Plan projects
Coordinate the issuance ofPhase III of the 2002 General Obligation Bond program and maintain the City s high
bond rating
Receive the Government Finance Offices Association GFOA Certificate of Achievement of Excellence in
Financial Reporting and the GFOA Distinguished Budget Presentation Award

Conduct additional evaluations of energy efficiencies at least three more City facilities

Complete retrofits and improvements and move operations for Utility Collections and EMS Billing to the new

Utilities Building to better and more conveniently serve our customers

MAJOR NEWPROGRAMSAND SERVICES

Several divisions within the Finance Department received new programs in the FY 2006 07 budget
including Custodial Services Fleet Services and Utility Collections Those new programs are itemized in
the appropriate division reports
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GENERAL FUND

FINANCE

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 299 892 396 140 381 000 404 367

Supplies 4478 5 985 5 960 7 850
Maintenance 4 150

Support Services 55 633 52 419 55 100 50 142
Benefits 78 518 100 913 99 021 104 615

Capital Outlay 3 099 1 137 1 137
Total Expenditures 445 770 556 594 542 218 566 974

Personnel Summary Position Title

Director ofFinance I I I 1

Executive Assistant I I I 1
Grants Projects Administrator I I I 1

Management Accountant 3 3 3 3

Total 6 6 6 6

OUTPUTS

Number of monthly financial reports

prepared and submitted to City Council 12 12 12 12

Number of quarterly investment reports

prepared and submitted to Council 4 4 4 4

EFFICIENCIES

Annual Investment Yield 252 3 50 450 4 90

Issue CAFR within 180 days after the end of

the fiscal year 176 180 176 180

Publish budget document within 90 days of

adoption 90 90 105 90

Receive GFOA b
Certificate ofAchievement

for Excellence in Financial Reporting Yes Yes Yes Yes

Receive GFOA
b

Budget Award Yes Yes Yes Yes

Maintain Certification oflnvestment Report Yes Yes Yes Yes

EFFECTIVENESS

Percentage of adopted budget revenues in

major operating funds to actual revenues 109 103 106 103

Percentage ofending general fund balance to

total expenditures 42 25 36 25

a

Issuance afthe FY2005 06 budget document was delayeddue to City emergency support activities for Hurricane Katrina
and Rita evaucees seeking shelter in the the City ofKilleen GFOA authorized an extensionfor submission for award based on

continuing emergency operations
b GFOA Government Finance Officers Association
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GENERAL FUND

ACCOUNTING

DIVISION DESCRIPTION

The Accounting Division is responsible for keeping accurate financial records for the City and providing
financial related information to City management department heads and other City personneL The
division processes accounts payable payroll and related reports processes and records accounts
receivables maintains the general ledger monitors internal controls and prepares interim and annual
financial reports The accounting staff also works closely with the City s independent auditors to facilitate
the City s annual audit process

MAJOR DIVISIONGOALS

Provide accurate and timely financial information to all users

Provide accurate and timely payroll payments to City employees
Provide accurate and timely payments to vendors

Monitor budget revenues and expenses to ensure fiscal accountabiliry and responsible use of City
resources

Monitor internal controls to safeguard the City s assets

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Processed vendor payments within 30 day cycle of receipt of invoice and within terms to claim prompt
payment discounts

Met all payroll deadlines for employee check distribution and direct deposits
Met all reporting deadlines and compliance requirements for Federal and State tax reporting
Accurately and timely filed all reports for the City s employee retirement fund

Accurately and timely filed all reports to state agencies for revenue statistics and audit requirements
Instituted a weekly accounts payable run from a biweekly run

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2006 07

File accurate reports and meet all reporting deadlines to Federal and State tax agencies
File accurate reports and meet all reporting deadlines for the City s employee retirement contributions
File accurate reports and meet all reporting deadlines for revenue statistics and audit reports to state

agencies
Meet all reporting deadlines for employee check distribution and direct deposits
Monitor timeliness of invoice payments to ensure vendors are paid in a prompt matter to ensure

discounts are met and to avoid late fees

MAJOR NEW PROGRAMS AND SERVICES

There were no major new programs or services added to Accounting for FY 2006 07

108



GENERAL FUND

ACCOUNTING

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 209 743 227 725 220 336 238 592
Supplies 10442 9 094 11 965 8 500
Support Services 6 681 8 820 9 583 8 032
Benefits 60 175 65 793 64 948 69 600

Capital Outlay 3 365
Total Expenditures 290 406 31l 432 306 832 324 724

Personnel Summary Position Title

Accounting Manager 1 I 1 I

Accounting Specialist 4 4 4 4

Accounting Supervisor 1 1 1 I

Clerk part time 1 1 1 1

Total 7 7 7 7

OUTPUTS

Payroll direct deposit processed 24 811 25 012 25 012 25 990

Payroll checks issued 5 362 4 660 4 660 4 673
Accounts payable checks issued 12 037 10 996 10 996 14478
Journal entries prepared 3 663 3 548 3 548 3 782

EFFICIENCIES

Number of direct deposit per Specialist 6 203 6 253 6 253 6 498
Number of payroll checks per Specialist 1 341 1 165 1 165 1 168

Number of AP checks per Specialist 6 019 5498 5498 7 239

EFFECTIVENESS

of direct deposit rejected Not Available Not Available Not Available 0 04

of payroll checks voided Not Available Not Available Not Available 10
ofAP checks reissued Not Available Not Available Not Available 10
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GENERAL FUND
PURCHASING

DEPARTMENTIDIVISION DESCRIPTION

Purchasing collaborates State and Local laws as well as city procedures in order to provide an effective and
consistent means of procurement that is in compliance with all laws and regulations It is the responsibility
of the General Services I Purchasing division to provide staff management and Council with the tools to
make decisions on behalf ofthe citizens to procure supplies and services that will serve as the best value to
the City The Purchasing staff assists departments in procuring the best value locally when possible in

compliance with policy Purchasing prepares or assists in the preparation of all documentation and
required paperwork for the various steps involved in the bid process Purchasing is responsible for making
recommendations to the City Council on all formal bids and disposal of surplus and salvage property

MAJOR DIVISION GOALS

Provide departments the resources needed to successfully procure items services at the best value for the

City with minimal difficulty standardize and streamline processes
Ensure that procurements are made in compliance with all laws and policies
Account for inventory and fixed assets per City guidelines

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 2006

Completed development ofPurchasing ManuaL
Provided training on Purchasing Manual city wide included Purchasing Policy Procedures Capital
Assets Guide Forms Schedules and Procurement Card Policy
Coordinated and conducted second city wide auction for disposable city property
Established electronic files for City contracts and agreements
Developed a Fixed Assets Standard Operating Procedures manual to ensure accountability for all assets
Provided online access for all departments to view Procurement Card transactions as needed

Provided HTE training for all staff inquiries data entry etc

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2006 07

Update training for staff on Purchasing Policy Procurement Card Policy and Purchasing Procedures
Develop and implement online auction procedure for disposal of surplus and salvage property
Complete revisions ofthe Purchasing Policy and Procurement Card Policy as needed to include disposal
ofproperty
Evaluate FY 2005 06 expenditures to assess if formal bids should be processed for commodities in FY
2006 07 Create a bid schedule for capital outlay items in FY 2006 07

Update the Purchasing Manual policies and procedures
Provide training for local vendors in reference to bidding procedures opportunities and requirements
Design and implement laser Purchase Orders

Review and consider revisions to Bid and RFP Terms and Conditions with Legal department

MAJOR NEW PROGRAMS AND SERVICES

There were no major new programs or services added to Purchasing for FY 2006 07

110



GENERAL FUND

PURCHASING

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 144155 194 735 193 985 213 827

Supplies 2 657 3 004 3 004 3 015

Repairs 650 650 650

Support Services 5 311 4 796 5 370 5 526

Benefits 41 992 54406 54406 61 335

Capital Outlay 5 111 560 548
Total Expenditures 199 226 258 151 257 963 284 353

Personnel Summary Position Title

Buyer 1 1 1 I

Director ofGeneral Services 1 1 1 1

Principal Secretary 1 1 1 I

Purchasing Manager 0 1 1 I

Secretary 1 1 1 I

Total 4 5 5 5

OUTPUTS

Purchase Orders 8 727 11 271 13 000 15 000
Bids RFPs 48 37 55 60

Payables Reviewed 18 548 13 914 19 000 20 000
Asset Accountability number of assets 834 250 900 1 100

processed
Agenda items reviewed and routed 266 266 350 400

EFFICIENCIES

Purchase orders reviewed and processed by 8 727 5 636 4 500 4 750

management 2

Bids RFPs facilitated per employee 2 48 19 28 30

EFFECTIVENESS

Percentage of Purchase Orders processed 97 97 99 100

within 24 hours

Percentage of BidsIRFPs processed and 95 98 98 98

awarded within 90 days
Percentage of payab1es reviewed within 5 50 95 98 100

days
Percentage of agenda items reviewed and 97 97 97 100

routed within 24 hours
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GENERAL FUND
BUILDING SERVICES

DIVISIONDESCRIPTION

The General Services Building Services division is responsible for the routine breakdown and emergency
maintenance on over one hundred 100 City owned and leased buildings These responsibilities include managing
consolidated maintenance budgets for all major funds and KCCC as well as monitoring pest control alarms HVAC
and elevator contracts

MAJOR DIVISIONGOALS

Bring all city owned real property up to acceptable quality safety and legal standards
Implement a plan to provide adequate and efficient emergency routine and preventive maintenance to all city
owned real property
Establish policies governing the structural mechanical and cosmetic maintenance and upkeep of all city owned
real property and to provide a safe professional environment for the citizens and employees of the City of Killeen

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Maintained over one hundred 100 city owned buildings approximately 450 000 square feet with a limited staff
of 3 II FTE s

Facilitated an energy efficiency and power quality survey on KCCC City Hall and GolfCourse
Provided logistical support and oversight on roof replacement and remediation at Skylark Field

Completed overnine hundred 900 work orders

Completed remodeling project for IT Municipal Court GolfCourse City Hall and Fleet Services
Installed custom flag poles at City HalL

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 200607

Complete roof survey on all city owned buildings
Complete HV AC survey on all city owned buildings
Implement a Faciliry Maintenance Survey to assist in identitying major projects before they become major
maintenance issues and budget concerns

Expand energy efficiency and power quality survey to include large electric motors at Water Sewer
Assist with facilitating major renovation for Utility Collections from the newly acquired TXU building
Facilitate Municipal Courts with large remodeling project paint carpet installation of several walls doors
Install carpet in main library

MAJOR NEW PROGRAMSAND SERVICES

There were no major new programs or services added to Building Services for FY 2006 07

112



GENERAL FUND

BUILDING SERVICES

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 50 075 73 570 73 570 81 015
Supplies 5 748 8 141 8 396 8 078

Repairs 1 373 1 400 1 176 1 650
Support Services 6412 7 500 7 250 7 387
Benefits 17 388 25 877 25 877 27 651
Total Expenditures 80 996 116 488 116 269 125 781

Personnel Summary Position Title

Facilities Maintenance Specialist 0 2 2 2
Facilities Manager 1 1 1 1
Lead Facilities Maintenance Specialist 1 0 0 0
Total 2 3 3 3

OUTPUTS

Work Orders Completed 1 122 1 200 1 200 1 300

EFFICIENCIES

Number of Work Orders processed per

Specialist In house 52

Number of Work Orders facilitated by
Management Outsourced 48

291 312 312 338

538 576 576 624

EFFECTIVENESS

of Work Orders processed within allocated

response time In house

of Work Orders processed within allocated

response time Outsourced

75 80 80 90

80 85 85 90
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GENERAL FUND

CUSTODIAL SERVICES

DIVISION DESCRIPTION

The General Services Custodial Services division is responsible for maintaining twenty three 23 City
facilities These facilities equate to 118 977 square feet Routine duties include maintaining floor carpet
walls windows restrooms dusting furniture wastebaskets and entranceways Additional tasks include
dusting light fixtures air vents computers desks and fans cleaning baseboards stair hand rails walls door
frames recycling bins inner windows window frames and trashcans applying acid bowl cleaner
disinfect door knobs and phones clean chairs and chair mats dust blinds and window ledges and
organizing cleaning storage and supply rooms

MAJOR DIVISION GOALS

Create asafe and healthy work environment for City employees
Ensure that City buildings create a favorable first impression for visitors
Promote facility security through monitoring facility safeguards and locked doors Communicate to city
management security concerns

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Lowered accident rate to less than 3 as a result ofweekly safety training sessions
Maintained high standard ofcare without an increase in the base budget
Added 800 sq ft to the current facilities being cleaned due to the expansion of the Information

Technology offices

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2006 07

Hold weekly safery training to maintain an accident rate of3 or less

Expand and maintain the current level of services by cleaning three 3 additional facilities including
W S Pump station 2 2 500sq ft Solid Waste new faciliry 837sq ft and Utility Collection EMS
renovated facility l2 500sq ft

MAJOR NEW PROGRAMS AND SERVICES

New Employee Custodian

Replacement Fleet Mid Size Crew Cab
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GENERAL FUND

CUSTODIAL SERVICES

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 175 366 188 058 187 558 217 376
Supplies 26 926 29 104 29 104 32 660
Repairs 3426 3 500 3 500 5 616
Support Services 2 181 1 300 1 300 1 280
Benefits 66 118 67495 67495 78 759
Capital Outlay 16 858 23 240
Total Expenditures 290 875 289 457 288 957 358 931

Personnel Summary Position Title
Custodian 7 7 7 8
Custodian Supervisor 1 1 1 1
Total 8 8 8 9

OUTPUTS

Total square footage cleaned

Supply cost per square foot cleaned
118 177

0 18

118 177

0 20

118 977

020

134 814

0 18

EFFICIENCIES

Total square feet cleaned per custodian 16 8824 16 8824 16 996 7 16 8518

EFFECTIVENESS

change of supply cost per square feet

change in square feet cleaned
Satisfaction rating on internal surveys

0 0

0 000

85

01

0 000

85

0 1

0 007

85

0 1

13310

90

A negative amount indicates that supplies are being utilitized more efficiently
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GENERAL FUND
PRINTING SERVICES

DIVISION DESCRIPTION

The General Services Printing Services division is responsible for producing all printing and completes
graphic layouts city wide Printing Services determines the cost effectiveness of outsourcing versus in
house printing and facilitates contracting jobs accordingly

MAJOR DIVISION GOALS

Evaluate current equipment and proposed technology in order to perform as many printing requests as

possible in house continue research on the plate process application
Facilitate utilizing the most cost effective means of printing by analyzing outsourcing versus in house
printing if resources are notavailable
Maximize accuracy of inventory by performing additional spot checks throughout the year

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Produced Community Partnership Programs for Killeen Parks Recreation
Procured the Hot Melt binding machine and maximized binding capabilities by reducing production by
two 2 hours

Educated staff city wide on utilizing printing services in order to maintain an in house program
Provided all printing requests at a cost effective rate with as high a quality as possible within the
resources available

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2006 07

Increase the level of printing qualiry
Enforce evaluation of outsourcing versus in house printing services and provide the most cost effective
means ofproducingjobs
Produce graphic layout and generate City ofKilleen checks

Manage the implementation ofupdating General Services web for respective divisions
Attend national training on Printing Services in order to facilitate and promote the newest and most
cost effective technology

MAJOR NEWPROGRAMS AND SERVICES

There were no major new programs or services added to Printing Services for FY 2006 07
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GENERAL FUND

PRINTING SERVICES

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 55 367 59 949 53 721 58 288
Supplies 4445 5 816 5 781 6470
Repairs 7 609 7 825 7 825 8 500
Support Services 45 158 49 120 49 120 49 200
Benefits 18 021 19 249 19 249 19 161
Capital Outlay 1 534 6 975 6 975
Total Expenditures 132 134 148 934 142 671 141 619

Personnel Summary Position Title

Press Operator 1 1 1 I

Reprographic Technician 1 1 1 I
Total 2 2 2 2

OUTPUTS

Work orders processed
Paper inventory

1 122

16 000

1 100

16 877

1 104

16 877

1 150

15 363

EFFICIENCIES
Processed work request within the two

week time alloted 100 0 100 0 98 9 99 9

EFFECTIVENESS

Percent of excellent returns on Quality
Control Survey
Jobs completed in house

99 8

95 0

99 9

96 0

99 9

98 0

99 9

98 0
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GENERAL FUND
EMS BILLINGAND COLLECTION

DIVISION DESCRIPTION

The EMS Billing Division conducts all ambulance billing and collections for the City ofKilleen EMS Billing maintains
records involving avariety ofcomplex medical treatments administered during emergency medical responses throughout
the city EMS Billing staffreview and interpret Emergency Medical Services reports for the input of billing completion
of medical information entering of charges based on procedures outlined in the City Fee Ordinance entering of
informationaccording to the different needs ofthe various insurance carriers including Medicare Medicaid Department
ofDefense Commercial Insurance and private pays and the processing ofall accounts receivable for EMS transports
Tasks require geographical knowledge ofthe surrounding area for county billing comprehension ofmedical terminology
experience in medical coding and coding ofall charges

MAJOR DIVISION GOALS

Enter 15 days ofemergency medical service transport information balance accounts receivable report against run

sheets and verify insurance as necessary within 6 working days
Process insurance claims accurately and in atimely manner to ensure eligibility for payment
Meet program deadlines for all insurance appeals
Monitor outstanding accounts receivable and follow up on outstanding accounts to ensure collection of City
revenues

Ensure compliance with all local State andFederal laws related to EMS billing and collection practices
Implement newjob analyzes for all positions for cross training and future training purposes

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Increased the number ofappeals processed by 1 1

Maintained compliance with all applicable laws related to EMS billing practices
Implemented additional electronic resources for billing claims and retrieving payments

Successfully implemented new collections practices in compliance with state laws

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2006 07

Increase insurance appeals submitted by 6

Increase delinquency collections by 6
Ensure timely processing ofall insurance claims
Turn delinquent accounts over to the City s Collection agency with 150 days of delinquency
File accurate reports and meet all reporting deadlines to Federal and State agencies

MAJOR NEW PROGRAMS AND SERVICES

There were no major new programs or services added to EMS Billing and Collections for FY 2006 07
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GENERAL FUND

EMS BILLING AND COLLECTION

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 119 217 121 621 131 600 115 338
Supplies 10 604 10 167 9 780 11 903

Support Services 3 858 4 616 3 500 4 750
Benefits 39 235 43 300 45 200 40487
Capital Outlay 1 554 1 544
Total Expenditures 172 914 181 258 191 624 172 478

Personnel Summary Position Title

EMS Billing Clerk 3 3 3 3
EMS Billing Specialist 1 1 1 I
EMS Billing Supervisor 1 1 1 1
Total 5 5 5 5

OUTPUTS

Number of calls entered 9 927 10 000 10 537 10 600
Number of payments posted 9 197 9 000 9 190 9 200

Number ofdelinquent letters mailed 9 940 10 000 6 000 8 000
Number ofinsurance claims processed 5 476 5 550 5 550 5 600

Number of appeals processed 589 620 650 690

EFFICIENCIES

Number of calls entered per EMS billing and 1 985 2 000 2 107 2 120

collection employee
Number of appeals processed per EMS billing 118 124 130 138
and collection employee

EFFECTIVENESS

EMS revenue collections 1 785 895 1485 000 1 800 000 1 800 000
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GENERAL FUND

HUMAN RESOURCES

DIVISIONDESCRIPTION

The Human Resources Department develops and administers programs and actlvll1es to ensure the

availability of the right amount and types of employees for organizational needs Human Resources

provides the City Manager and the City Council with accurate advice so they can make well informed

policy decisions on personnel issues Human Resources manage benefits and compensation provides
employee training and education and facilitates the development of positive organizational and employee
relationships

MAJOR DIVISION GOALS

Protect the Ciry s assets and resources by minimizing the internal and external exposures and associated
risks Provide direction and assistance to all departments to facilitate the review and revision oftheir
accident prevention plan effectiveness Monitor the maintenance revision and effectiveness ofthe

Safety Program in an effort to reduce lost time and insurance related costs

Ensure the City s compensation practices and benefits are competitive with the market and related

industry Conduct labor market salary surveys of comparable municipalities and specific competitive
industries

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Developed a request for proposal and selected a carrier to provide an Employee Assistance Program
Implemented the Risk Management Program hiring of a Risk Manager who began the development
of and implementation ofprocesses and procedures to reduce the City s vehicle accidents and employee
injuries
Created anddistributed an internal survey to gather feedback used to develop programs processes and

procedures to provide improved customer service

Updated KEEPR polices to incorporate changes resulting from new regulations and legislative changes
Conducted non civil service salary survey and recommended appropriate salary adjustments

WHAT WE PLANTO ACCOMPLISHIN FISCAL YEAR 2006 07

Develop requests for proposal for health insurance to ensure the City benefits provided are competitively
priced quality benefits

Implement Employee Assistance Programs

Populate database in Human Resources Information System with employee data for workers

compensation and employee building assignment

MAJOR NEWPROGRAMSAND SERVICES

Safety Awards Program to recognize departments for improving safety in the work place through
reductions in preventable accidents and injuries
Defensive Driver Certification certification ofthe Risk Manager to conduct defensive driving classes

for City employees
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GENERAL FUND

HUMANRESOURCES

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 264 063 337 619 323 244 379453
Supplies 56 811 62 977 62 977 56 893
Maintenance 4 291 4 291

Repairs 2 000 800 3 000
Support Services 58 929 88 875 68 603 86415
Benefits 71 587 97 311 93 161 111 566
Designated Expenses 42 238 31 000 31 000 31 000

Capital Outlay 6 548 5 380 5 368 1 625
Reimbursable Expense 19 896 22 500

Total Expenditures 500 176 609 557 589 444 647 452

Personnel Summary Position Title

Director of Human Resources I 1 1 1

Employee Benefits Specialist 1 1 1 1

Employee Relations Training Coordinator I 1 1 I
Executive Assistant I I 1 1

Human Resources Assistant 1 2 2 2

Human Resources Payroll Coordinator I I 1 1
Human Resources Specialist 2 2 2 2

SR Human Res Spec Risk Mgmt 0 I I 1

Total 8 10 10 10

OUTPUTS

Turnover Non Civil Service 23 70 20 00 20 00 18 00
Turnover Civil Service 8 90 8 00 8 00 7 00

Number ofApplications Processed 3 818 3 900 3 900 4 000

EFFICIENCIES

Average Number ofApplications per Job 26 15 26 26 30
Posting
Average Number ofApplications per
Human Resource Specialist 1 909 1 950 1 950 2 000

EFFECTIVENESS

Ratio of City Positions to Human Resources 108 1 121 1 121 1 127 1

Staff
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GENERAL FUND
INFORMATION TECHNOLOGY

DIVISIONDESCRIPTION

The Department ofInformation Technology s responsibilities fall into three categories
Operation of IT and communications infrastructure including all related equipment software and

personneL
Governance ofIT investments in support ofthe city staff management and City CounciL

Procurement oftechnology on behalf ofthe Departments and Divisions in the City ofKilleen
Also included IT s responsibilities is the operation and maintenance of the enterprise resource planning
software

MAJOR DIVISION GOALS

Provide Technical service to enhance the efficiency and effectiveness ofour customer maximizing
their productivity

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Eliminated recurring telecommunications costs by implementing wireless connections for the

community center water and sewer division and branch library
Implemented a Citizen Relationship Management software systern to track requests received

Designed and deployed a Work Plan Management software system used by all departments to report
status ofimportant projects
Implemented electronic management system for Animal Control which tracks shelter operations
manages officer cases and posts animals available for adoption on the internet

Posted 100 ofthe water and sewer infrastructure in GIS for internal staff use

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 200607

Reduce the cost ofongoing operations Goals will be achieved through standardization contract

renegotiation and innovation
Maintain a centralized web site to improve the quality of the website and keep content useful accurate

and current

Redesign the city s website for a more appealing presentation and ease ofuse

Identify more services to make available overthe web or by phone
Implement a wireless access pilot for public safety and city staff in the field

Implement an interactive voice response system for utility billing and municipal court

Expand GIS program and deploy capability to field service workers

Install security surveillance camera systems in several city owned facilities

MAJOR NEW PROGRAMS AND SERVICES

Wireless connectivity and field reporting for fire stations

Expansion of the electronic citation program

Converting police vehicle video recording systems from analog to digital technology
Implement purchase card tracking in the enterprise resource planning software
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GENERAL FUND

INFORMATION TECHNOLOGY

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 385 885 468 509 466 309 498 078
Supplies 3 792 5 263 4 893 4 640
Maintenance 3 300 3 300

Repairs 1 351 1 500 500 1 000
Support Services 72 321 83 569 83 169 88410
Benefits 108 993 135 589 135489 143 290
Capital Outlay 26 175 25 184 24 854 20 700
Total Expenditures 598 517 722 914 718 514 756 118

Personnel Summary Position Title

CAD G1S Technician 0 1 1

Computer Mainframe Specialist 1 1 1

Computer Operator 1 I 1

Computer Technician I I 1
Director of Information Technology 1 1 1
Information Technology 1 1 1
Operations Manager
Information Technology
Training Specialist
Information Technology Network Manager 1 1 I 1
Network Technician 1 1 I 1

NetworkExchange Administrator I I I 1

Secretary I 1 1 I
WEB Technician 0 I 1 1
Total 10 12 12 12

OUTPUTS

Service calls per month 232 250 300 275
PCs devices Supported 700 700 730 720
Phones Supported 325 325 548 375
IT Classes Delivered 120 120 84 144

EFFICIENCIES

Average time to resolve service call days 8 3 7 8 6 6

EFFECTIVENESS

Customer satisfaction 94 95 98 96
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GENERAL FUND
PERMITS INSPECTIONS

DIVISIONDESCRIPTION

The Permits Inspections Division ensures quality building development by providing homeowners developers
builders contractors architects and engineers with information for applications and issuance of permits for building
and construction in a professional and courteous manner The department also conducts inspections and provides
technical assistance for construction and responds to emergency call outs regarding damaged structures

MAJORDIVISION GOALS

Establish minimum requirements to safeguard public health safety and general welfare of building structures

through the permit process
Process permit applications review construction documents and issue permits for the erection alteration
demolition and moving of structures

Inspect construction projects to ensure compliance with all provisions of buildings codes

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Issued 14 164 building permits valuing 214 million through May 2006
Issued building permits for 907 new single family structures 160 duplexes and 87 multi family 554 units
structures through May 2006

Issued 238 permits for commercial projects valuing 34 845 824 through May 2006
Generated 1 739 801 in fee revenue through September 2006

Performed 30 642 construction inspections through September 2006
Reduced the plan review time for new residential permits from up to 14 days to 5 days or less
Increased inspection quality time from 8 6 minutes per inspection to 12 minutes each

Adopted new construction codes to align with SB 1458 in February 2006

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2006 07

Implement the phase in ofone new building inspector position to increase inspection time per inspection from 12

minutes to 15 minutes average

Implement the phase in ofone new building inspector position to provide inspections for billboards signs and

accessory permitted items

Realign backflow prevention field inspections and compliance with TCEQ regulations with Public Works
beginning October 2006

Complete FEMA CAV investigation and amend flood ordinances to match federal law by October 2006

MAJOR NEW PROGRAMS AND SERVICES

New position Principal Secretary
New position Plans Reviewer
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GENERAL FUND

PERMITS INSPECTIONS

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 479 705 603 138 596 900 679 435
Supplies 16 665 26 238 23 000 30 174
Repairs 6 572 6 000 5 500 6 612
Support Services 15 631 26 335 25 935 30 520
Benefits 134 303 168 879 168 879 195 024
Capital Outlay 22427 50 928 49428 28 100
Total Expenditures 675 303 881 518 869 642 969 865

Personnel Summary Position Title

Assistant City Manager I 1 I I

Building Inspector 4 6 6 6

Building Official 1 I I 1

Building Permit Clerk 2 2 2 2
Office Assistant I 1 1 1
Office Supervisor 1 1 1 I
Plans Examiner 1 1 1 I
Plans Reviewer 0 0 0 I

Principal Secretary 0 0 0 I

Receptionist 1 1 1 1
Total 12 14 14 16

OUTPUTS

Number oflnspections Performed 27 086 33 890 33 890 35 000
Number ofPermits Issued 17408 21 764 21 764 23 000

EFFICIENCIES

Number oflnspections per Inspector 28 8 37 7 37 7 29 6

Average Number ofMinutes per Inspection 3 7 42 42 15 0

Number of Permits Issued per Clerk 8 704 10 882 10 882 11 500

EFFECTIVENESS

Increase in number of permits issued 7 5 24 6 24 6 22 0

Increase in permit revenue 18 9 262 26 2 25 0
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GENERAL FUND
CODE ENFORCEMENT

DIVISIONDESCRIPTION

The Code Enforcement Department enforces the city nuisance codes and ordinances in order to provide a safe clean
and aesthetically pleasing community for the citizens of Killeen Staff focus is on educating the citizens of their
responsibilities to maintain their property in conformance with the minimum health and safety standards adopted by
the Council Code Enforcement officers respond to citizen and interdepartmental complaints dealing with
substandard and dangerous buildings high weeds and grass junk vehicles graffiti and other nuisance violations
The code officers enforce and abate properties when voluntary compliance from the property owner cannot be
achieved

MAJORDIVISION GOALS

Provide timely and efficient response to code enforcement complaints
Provide an aesthetically pleasing community by ensuring adopted codes and ordinances are enforced citywide to
ensure the health safety and general welfare ofthe public
Promote the public safety and security by the elimination of abandoned properties dangerous buildings code

violations and promoting the maintenance and improvement ofpersonal property

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Investigated 93 more complaints during fiscal year 2005 06 than the previous fiscal year
Performed 8 9 more inspections during fiscal year 2005 06 than the previous fiscal year
Abated 2 6 more code violations during fiscal year 2005 06 than the previous fiscal year
Billed for cleanup costs on 737 properties for a total amount of 130 569 in 2005 06
Received payment on liens and bills in 2005 06 for a total amount of 97 20l

Implemented the In Touch Citizen Relationship Management software program to allow for citizens to report
complaints online via the City WEB page and improve tracking of the complaints
Improved the ease of entering data in the field quality of information acquired and reduced duplicate entries

through changes in policy and implementation ofthe mobile computers for the code enforcement officers

Integrated the Code Enforcement division s mission and goals to enhance the abilities of the Police Department to
create a partnership with the communiry to combat crime and improve the quality oflife for all its citizens

WHAT WE PLAN TOACCOMPLISH IN FISCAL YEAR 200607

Focus on abatement ofnuisance violations that tend to reduce the aesthetics ofthe city
Promote the voluntary abatement and maintenance ofproperty by the owners and tenants

Improve the processing of customer complaints identification of property owners and notification processes
Ensure uniform interpretation and enforcement ofcodes and ordinances through training

MAJOR NEW PROGRAMSAND SERVICES

Surveillance Cameras
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GENERAL FUND

CODE ENFORCEMENT

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 218 085 264 301 254 315 287 831
Supplies 18 893 23 374 23 541 22419
Repairs 4 153 3 600 2 500 2 500
Support Services 12 450 23 962 23 821 23 330
Benefits 66 252 80 369 77 583 87 362
Designated Expenses 60 232 100 000 100 000 100 000

Capital Outlay 36 603 1 077 1 077 3 985
Total Expenditures 416 668 496 683 482 837 527 427

Personnel Summary Position Title

Code Enforcement Clerk I 1 1 I
Code Enforcement Field Supervisor 1 1 1 I
Code Enforcement Officer 3 4 4 4
Director of Code Enforcement 1 1 1 I
Senior Secretary 1 1 1 I
Total 7 8 8 8

OUTPUTS

Number ofInspections 17 073 N A 18 600 19 700
Number of Complaints Investigated 7 867 8 600 8 700 9 000
Number of Violations Abated 7449 7 310 7 640 8 000
Number of Dangerous Buildings Abated 90 95 100 105

EFFICIENCIES

Cost per Inspection Complaint 16 71 N A 17 69 18 38

Cost per Abatement Violation N A N A 125 03 130 00
Abatements per Code Enforcement Officer 1 885 N A 1 548 1 621

EFFECTIVENESS

Citizens Satisfaction N A N A N A 70 0
ofAbatements Resulting in Collections or N A N A N A 40 0

Compliance

New Performance Measure Data not available
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GENERAL FUND
LIBRARY SERVICES

DIVISION DESCRIPTION

The Library Services Division operates two facilities the Main library a 14 200 square foot building in thedowntown area and the Copper Mountain Branch Library a 9 800 square foot building near the heart of Killeen sretail district These two buildings house a dynamic collection of more than 98 000 items for all ages andeducational levels In addition to books the libraries provide audiobooks on cassette and CD videos and DVDs andonline database access A strong commitment to preschool literacy has led the division to offer 14 story times eachweek during the school year and 16 during the annual Texas Reading Club summer program Remote access to awide variety of online databases has allowed the Killeen City Library System to provide the service of a large citylibrary to our citizens

MAJOR DIVISION GOALS

Actively market library services to the community to insure that all citizens are aware of the variety of servicesPromote an early start to lifelong literacy through story times and summer ready club activities for children 0 16
Provide a dynamic collection ofbooks audios and videos that meet the instructional and entertainment needs ofKilleen s citizens

WHATWE ACCOMPLISHED IN FISCAL YEAR 2005 06

Replaced existing public computers with up to date equipment and added five additional terminals
Worked closely with the KCCC and KPR to host the successful Dinosaur World exhibit in February 2006
Through flyers in the utility bills reached more than 20 000 homes with information about online databases andhow to use them

WHAT WE PLAN TO ACCOMPLISHIN FISCAL YEAR 2006 07

Adjust the variety ofonline databases to maximize the return on investmentwhile covering more subject areasWork closely with the KCCC and KPR to bring two more high quality high interest exhibits to Killeen
Reduce the time between the purchase of new materials and their availability to patrons by the addition of a full
time staff member dedicated to this task
Provide citizens with a more aesthetically pleasing Main library location by the application ofpaint and new
carpeting
Increase the number ofnew items purchased throughout the year focusing on several key areas of interest

MAJOR NEWPROGRAMSAND SERVICES

New position Cataloguer
Additional funds added to the new book account
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GENERAL FUND

LIBRARY SERVICES

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07INPUTS

Expenditures
Salaries 638 998 681 383 680 435 767 630Supplies 58 888 79436 79 986 80 198Repairs 5 712 4 950 4 750 4 045Support Services 86 970 87 805 84 935 98479Benefits 195 506 206 027 206 027 231 857Capital Outlay 109 990 117 000 117 000 124 918Total Expenditures 1 096 064 1 176 601 1 173 133 1 307 127

Personnel Summary Position Title

Assistant Director ofLibrary Services I I 1 1
Branch Manager 1 1 1 1
Cataloging Assistant I I I 0
Cataloguer 0 0 0 IClerk

8 8 8 8Director ofLibrary Services 1 1 1 1
Library Assistant 2 2 2 2
Library Clerks part time 9 9 9 9
Library Supervisor 3 3 3 4
Reference Librarian 1 1 1 1
Senior Reference Assistant 2 2 2 2
Senior Secretary 1 I I 1
Total 30 30 30 31

OUTPUTS

Number ofitems circulated 282 314 298 810 307 160 312 689
Number of library visits 317 385 299 050 313 773 318 480
Number ofreference questions received 35 244 42 114 42 114 43 293
Number of public computer hours used 48 541 45 213 46 700 47 992
Number of children s program attendees 23475 20 697 24 086 24 520

EFFICIENCIES

Number oflibrary visits per numberof
employees 10 580 9 968 10 459 10 274

EFFECTIVENESS

increase in circulation ofmaterials 34 5 8 8 8 18
increase in library visits 63 5 9 11 15
increase in reference questions answered 3 8 19 5 194 2 7
increase in public computer hours used 185 6 8 3 7 2 7
increase in children s program attendance 703 118 2 6 1 8
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GENERAL FUND

GOLF COURSE

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 426 80 I 553 388 491495 599 563
Supplies 48 587 106 400 107 900 120 238
Maintenance 63 6 100 6 600 18 000
Repairs 10 491 38 450 40450 38450Support Services 123 224 168 082 167 836 189 998
Benefits 116 174 172 608 141 000 184 204
Designated Expenses 151 198 166 540 139 825 146 641
Capital Outlay 54 000 50 000 1 120
Total Expenditures 876 412 1 265 568 1 145 106 1 298 214

Personnel Summary Position Title
Assistant GolfProfessional 1 1 1 1
Cart Fleet Range Attendant 1 1 1 1
GolfCourse Maintenance Technican 2 2 2 2
GolfCourse Superintendant 1 1 1 I
GolfProfessional I I I 1
GolfShop Attendant 2 2 2 2
GolfShop Manager 1 1 1 1
Greenskeeper 4 8 8 8
Principal Secretary 0 0 0 1
Total 13 17 17 18

OUTPUTS

Rounds of golfplayed annually 50 633 54 000 54 000 55 500
Number oftournaments hosted 35 44 44 47
Revenue generated annually 903 802 1 111 050 1 008 934 J 006 836
Acres Mowed Maintained 125 149 149 149

EFFICIENCIES

Golfrounds per shop counter employee 12 658 13 500 13 500 13 875

EFFECTIVENESS
of players indicating satisfaction with 99 0 99 0 99 0 100 0

course

tournaments in 2nd year or more 90 0 90 0 90 0 90 0
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GENERAL FUND
GOLF COURSE FOOD BEVERAGE

DIVISION DESCRIPTION

The Stonetree Grill will begin operating under the City s organizational structure beginning in FY 2006 07 Prior tothis time food and beverage operations were provided at the golf course through contracts with privateconcessionaires The Grill is located with the clubhouse at the Stonetree Gold Club The Food and Beverageoperations primary focus is to service the citizen and visitor golfers that play the course each year The StonetreeGrill offers a daily menu sports bar and is also available to reserve rooms for a variety of functions and parties

MAJOR DIVISION GOALS

Ensure that all golf course patrons get the highest service and quality in all their food and beverage needs
Operate the cafe in a clean friendly and professional manner
Provide a clean and welcoming atmosphere
Offerconsistently delicious meals at an affordable price
Provide quick foods for golfers at the turn
Enhance the overall golf operation
Host a variety offunctions in a first class manner

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Initial startup and planning for operations to begin in FY 2006 07

WHAT WE PLAN TO ACCOMPLISHIN FISCAL YEAR 2006 07

Furnish and open an executive boardroom for city meetings as well as private functions
Maximize revenues through a self promoting atmosphere
Create a more tournament friendly food andbeverage program in order to attract new tournaments and entice losttournaments back to our course

MAJOR NEW PROGRAMS AND SERVICES

New Full time Employee Food and Beverage Manager
New Full time Employee Cook
New Part time Employees 2 Beverage cart staff and 1 cook
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GENERAL FUND
GOLF COURSE FOOD BEVERAGE

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07INPUTS

Expenditures
Salaries

72 800Supplies
5 370Support Services

26 082Benefits
12 000Designated Expenses

56448Capital Outlay
3 500Total Expenditures

176 200

Personnel Summary Position Title
Food and Beverage Cook 0 0 0
Food and Beverage Manager 0 0 0
Food and Beverage Service Worker Part
time 0 0 0 3
Total 0 0 0 5

OUTPUTS

Number of events functions provided
Revenue generated annually

N A

N A

N A

N A

N A

N A

N A

176 200

EFFICIENCIES

Events functions provided per employee N A N A N A N A

EFFECTIVENESS

Percentage of customers indicating
satisfaction with service N A N A N A 100

N A First yearofoperations to begin in FY 2006 07 Estimates at this time are not given since there has not
been any history or operating data to furnish any reliable numbers
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GENERAL FUND
PARKS

DIVISION DESCRIPTION

The Parks Division s primary function is to enhance promote and provide quality parks and related recreationalfacilities for the citizens of Killeen The Division also provides logistical support to other external and internalentities within the City ofKilleen

MAJOR DIVISION GOALS

Engage in beautification and enhancement ofcity parks and facilities
Enhance the City s parks facilities through the implementation ofthe next phase of the 2002 General ObligationBond Projects

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Provided major logistical support for the operation of the hurricanes Katrina and Rita evacuation shelter
Constructed the Conder Park skate facility
Completed construction and dedicated Iduma Neighborhood Park
Completed construction and dedicated Timber Ridge Neighborhood Park
Construction of the Lion s Club Park restroom facility and lighting project

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2006 07

Begin and substantially complete construction of the Lion s Club Park Recreation facility and Senior Citizenfacility
Construct and dedicate Ira Cross Neighborhood Park

Develop park facility on the Purser donated property
Develop park facility at Clifton Park elementary

MAJOR NEW PROGRAMSAND SERVICES

New positions three grounds maintenance worker positions and one grounds crew leader position
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GENERAL FUND
GOLF COURSE

DIVISION DESCRIPTION

The Killeen Municipal GolfCourse was built in 1970 The city embarked on a major renovation plan in fiscal year2003 2004 that was completed in May 2005 The golf course was also renamed Stonetree Golf Club ofKilleenThe golfcourse is open to the public and attracts about 50 000 rounds ofgolf each year The golf course holds from25 30 golftoumaments a year and is host to some of the major charity fundraisers in the area The pro shop is keptfully stocked with the latest in golfequipment and appareL The clubhouse is an 8 000 square foot structure thatoffers a daily menu sports bar and is also available for a variety of functions and parties

MAJOR DIVISION GOALS

Ensure that the golf course is in consistently good condition
Operate the golf and maintenance operation in a friendly professional manner
Provide professionally run tournaments and golfclinics

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Completed construction of400 yards ofnew cart path on hole number eleven
Completed renovation of old clubhouse andcart sheds into new maintenance facilityInstalled nine new pond fountains for better water quality and beautification of course
Completed landscaping of new cart barn
Removed structure and cleaned up area at old maintenance facility site

WHATWE PLAN TO ACCOMPLISHIN FISCAL YEAR 2006 07

Expand the consumer base by advertising and the use ofthe internet tee time sales
Conduct a Killeen City Championship
Increase revenues through having a selfpromoting atmosphere
Create a more tournament friendly food and beverage program in order to attract new tournaments and entice losttournaments back to our course

MAJOR NEW PROGRAMS AND SERVICES

New position Principal Secretary
Agriculture supply funds increased
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GENERAL FUND

PARKS

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07INPUTS

Expenditures
Salaries 732 058 853 749 780 000 961 983Supplies 229 268 245 965 240 500 255 507Maintenance 133 253 200 200 204 300 143 000Repairs 56 868 58 000 58 000 59 261Support Services 217 816 239 750 253 800 259 750
Benefits 249 462 274 215 248 348 313 370
Major Capital Outlay 15 000
Capital Outlay 67 786 85 720 85 720 66 975Total Expenditures 1 701 511 1 957 599 1 870 668 2 059 846

Personnel Summary Position Title
Custodian I I I 1Director of Community Services I 1 I IDirector of Parks and Recreation 0 0 0 1Grounds Maintenance Specialist 4 4 4 5Grounds Maintenance Worker 20 20 20 23Office Assistant 0 1 1 1Parks Crew Leader 2 2 2 2Parks and Public Grounds Superintendent 1 1 1 IPrincipal Secretary I I I 1Small Equipment Mechanic I I 1 ITotal 31 32 32 37

OUTPUTS

ParkLandscape Acreage Maintained
Low Maintenance Areas 365 369 369 379Medium Maintenance Areas 36 38 38 42
High Maintenance Areas 5 5 5 5

EFFICIENCIES

Man Hours Per Acre per FY
Low Maintenance Areas 200 hrsacre 199 hrsJ acre 199 hrsacre 190 hrsacreMedium Maintenance Areas 611 hrsacre 608 hrsacre 608 hrsacre 600 hrsacreHigh Maintenance Areas 2 000 hrsacre 2 000 hrsacre 2 000 hrsacre 2 000 hrsacre

EFFECTIVENESS

Achieved parklandscape target maintenance 90 0 90 0 90 0 100 0
standard
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GENERAL FUND

RECREATION

DIVISION DESCRIPTION

The Recreation Division services the ever increasing needs of our community by offering quality recreationprograms such as Centex Race Series Hot Summer Nights and Summer Day Camps affordable to all Therecreation division exists to provide and promote a wide variety ofcultural and recreational services for people of allages

MAJOR DIVISION GOALS

Ensure equality of access so that people of all ages abilities and backgrounds can participate in their chosenrecreation

Identify new sponsors of recreation programs such as business organizations neighborhood groups professionalgroups and news media who are interested in helping improve Killeen
Set up new programs as selfsupporting and explore ways of generating additional revenue through grantsdonations and fundraising

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Enhanced Cen Tex Race Series by adding additional events partners
Hosted special events such as Halloween carnival Turkey Trot 5k Jingle Bell Dash 5k Spring Break DayCamp Summer Day Camp Easter Egg Hunt and Caliente 1Ok
Developed promotional material to market Parks and Recreation and the City of Killeen

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 200607

Provide 25 recreation activities and 30 events for the citizens ofKilleen
Expand recreation programs by adding 1 new camp 4 classes and 5 special events
Provide support for community events such as Celebrate Killeen Festival
Expand summer day camp program by offering a low cost summer camp at K1SD schools to provide a safe funenvironment for children to attend

MAJOR NEW PROGRAMSAND SERVICES

There were no major new programs or services added to Recreation for FY 2006 07

136



GENERAL FUND

RECREATION

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07INPUTS

Expenditures
Salaries 127459 151 253 147703 158 823Supplies 63 170 59 381 57 286 62 872Support Services 38 080 39700 38 979 39 000Benefits 31 741 35 130 35 130 37 256Capital Outlay 10 851
Total Expenditures 271 301 285 464 279 098 297 951

Personnel Summary Position Title
Office Assistant I 1 1 1
Recreation Superintendent I I I 1
Recreation Supervisor 1 1 1 I
Total 3 3 3 3

OUTPUTS

Number of participants in programs
sponsored by the recreation division 33 000 35 000 38 500 39 000
Number ofpeople included in bookings of

KCC rooms 17 150 19 722 21 694 22 000
Number ofevents supported 26 33 35 35
Number ofgroups and events which were

provided meeting space 163 182 200 200

EFFICIENCIES

Number ofparticipants per employee 11 000 11 667 12 833 13 000
Number ofevents supported per employee 9 11 12 12

EFFECTIVENESS

Percentage increase in partipants ofprograms
sponsored by recreation 14 0 6 0 17 0 1 0
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GENERAL FUND

ATHLETICS

DIVISION DESCRIPTION
The Athletics Division exists to provide and promote a wide variety of youth and adult team sports and clinics Inaddition the Athletics Division exists to promote the City of Killeen as a viable option for championship play foryouth and adult baseball basketball softball and flag football thus enhancing the city s tourism efforts and regionalshopping center efforts

MAJOR DIVISION GOALS

Provide a diverse offering ofathletic programs for area adults and youth
Bid and receive state andnational tournaments via the Amateur Softball Association Texas Amateur Athletic
Federation and Texas Teen Age BasebalL
Recruit and retain sports officials for athletic programming to maintain with annual growth
Maintain city affiliations with the Amateur Softball Association Texas Teen Age Baseball and Texas AmateurAthletic Federation to insure professional development of staff and the promotion ofKilleen Texas as a viableoption for state and national tournaments

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Hosted the fIrst ever Texas Amateur Athletic Federation State Tournament in Killeen Texas Women s MajorBasketball

Hosted the 2005 Texas Teen Age Baseball 10 Under Boys State Tournament
Hosted the Amateur Softball Association 12 Under B State Fast Pitch State Tournament
Hosted the Amateur Softball Association Men s A National Fast Pitch Tournament
Experienced an overall growth of 30 in program participants

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2006 07

Bid and receive at least two state tournaments one from the Texas Amateur Athletic Federation and one from the
Amateur Softball Association
Start an area adult sports series between Killeen Copperas Cove Harker Heights and Temple involving adult flagfootball slow pitch softball and basketbalL
Create out season league opportunities for girls fast pitch fall boys baseball fall and youth basketball
summer

Submit bids on Texas Amateur Athletic Federation Men s Basketball State Tournament and Amateur Softball
Association national and state tournament

Align the athletic staff in preparation for the move to the new recreation center
Foster positive relationships with Texas Amateur Athletic Federation with goals of hosting the Games of Texas infuture years

Secure adequate funding to enable the city to compete in the very competitive market ofstate and national
tournament hosting

MAJOR NEW PROGRAMS AND SERVICES

New position Athletic supervisor
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GENERAL FUND

ATHLETICS

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 113 997 108 308 111 308 132 294
Supplies 30 971 44 860 42 295 45 344
Support Services 78 892 89 107 89 107 116 007
Benefits 30 454 33 782 33 782 40 287
Total Expenditures 254 314 276 057 276 492 333 932

Personnel Summary Position Title

Community Center Coordinator I I 1 1
Recreation Specialist 1 1 1 1
Recreation Superintendent 1 1 1 I
Total 3 3 3 3

OUTPUTS

Number of program participants 5 389 5 650 6 950 7 000
Number of youth adult sports umpires
registered 45 50 78 85
Number ofstate and national tournaments

hosted 3 3 5 5
Number ofmajor corporate sponsorships
secured 0 3 3 3

EFFICIENCIES

Number of participants per employee 1 796 1 883 2 317 2 333
Percentage growth in KPR programs 16 5 29 1
Received distinguished rating from Amateur
Softball Association and Texas Amateur
Athletic Federation based on evaluator and
team scores from state and national
tournaments hosted in Killeen Yes Yes Yes Yes

EFFECTIVENESS

Percentage of Supervision @ all events 100 100 100 100
Percentage of Volunteer Coach recruiting success

for team sports 100 100 100 100
Percentage ofgames not cancelled due to
failure to have adequate referees umpires 100 100 100 100
Percentage of deadlines made for league start
dates coaches meetings team formation and
state registrations 100 100 100 100
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GENERAL FUND

CEMETERY

DIVISION DESCRIPTION

The Cemetery Division is responsible for the overall operation of the Killeen Municipal Cemetery Operationsinclude permanent record management of interments and disinterments to meet state requirements cemetery lotsales funeral arrangements daily grounds maintenance beautification of grounds maintenance of facilitiesplanning and construction ofnew burial spaces and facilities and assistance to cemetery patrons

MAJOR DIVISION GOALS

Maintain cemetery grounds occupied spaces to meet patrons expectations
Maintain and beautity well maintained grounds
Research define cemetery s pre 1980 burial and sales data to develop a more accurate records reflection on theburials and sales at the cemetery
Modernize cemetery s record keeping ability

WHAT WEACCOMPLISHED IN FISCAL YEAR 2005 06

Mowed and trimmed 1 985 acres of cemetery memorial park land which includes 8 539 occupied spacesPlanted five Living Trees honoring the memory of deceased loved ones making a total of 140 donated underprogram to date
Continued beautification with the addition of trees along roadway sections 17 planted and addition of threebenches

Repaired and straightened five monuments in Old Section B and continued temporary marker replacementTop dressed and seeded 125 new interment spaces from May 05 Apr 06
Completed mapping Old Section D and begin researching reviewing map with existing records to begin datainput into new cemetery software

WHAT WE PLANTOACCOMPLISH IN FISCAL YEAR 2006 07

Mow andtrim the 1 985 acres ofcemetery memorial park land to include additional occupied spacesEnhance beautification with the addition of trees benches and flower garden areas
Continue research and review of cemetery records and modernizing records through digital imaging of memorialsand intermentdeed records

Map old Section Band C

MAJOR NEW PROGRAMSAND SERVICES

Replacement Equipment Tractor I and Mowers 2
Additional Equipment Mower 1 and Utility Vehicle 1

140



GENERAL FUND

CEMETERY

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07INPUTS

Expenditures
Salaries 157 250 179 366 175 678 192 597Supplies 24 923 25 192 23494 25 821Maintenance 6 921 8 711 5 692 5 692Repairs 9 809 10 128 9 985 10 128Support Services 5 303 4 470 3469 4 532
Benefits 53 726 58436 57 585 61 042Capital Outlay 8 200 7 900 22 675Total Expenditures 257 932 294 503 283 803 322 487

Personnel Summary Position Title

Cemetery Superintendent I I I 1
Grounds Crew Leader 1 1 1 I
Grounds Maintenance Worker 4 4 4 4
Total 6 6 6 6

OUTPUTS

Number ofSpaces Sold 92 56 56 56
Number ofIntermentsFuneral Arrangements 153 116 116 116
Acreage Mowed Trimmed Yearly 1 985 1 985 1 985 1 985
Occupied Lots Mowed 8 539 8 655 8 655 8 771

EFFICIENCIES

Spaces Sold by Superintendent Crew
Leader 61 37 37 37
IntermentFuneral Arrangements by
Superintendent Crew Leader 102 77 77 77
Acreage Mowed per Grounds Crew
Employee 397 397 397 397
Occupied Lots Mowed per Grounds Crew
Employee 1 708 1 731 1 731 1 754

EFFECTIVENESS

Service Satisfaction ofCitizens with family
interred 99 9 99 9 99 9 99 9
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GENERAL FUND
SENIOR CITIZENS

DIVISIONDESCRIPTION

The Senior Citizens Division serves as a catalyst in maintaining emotional and physical health of area senior adultsage 55 andolder through quality recreational educational and health related programs in a safe environment

MAJOR DIVISION GOALS

Promote the Senior Center s programs and activities to increase membershipExpand classes recreational activities and programs that interest seniors
Expand daily lunch program to provide seniors with a nutritionally balanced meal
Expand the Senior Center s involvement in community charitable events

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Registered 314 new members from April 2005 to April 2006
Prepared served and coordinated the breakfast lunch and dinner meals for the Katrina Rita Hurricanevolunteers and victims for amonth

Awarded the 2
d

Bob Gilmore Senior Center Scholarship at Central Texas College and increased the scholarshipendowment

Increased lunch program participation by 34 percent
Increased travel opportunities from four to six
Senior Center supported three outreach programs that benefited 385 people with the projects they adopted

WHAT WE PLAN TOACCOMPLISH IN FISCAL YEAR 200607

Promote Senior Center activities and programs to increase membership by offering a more professional lookingnewsletter

Design and publish a professional brochure to promote the new Senior Center
Prepare for the relocation to the new Senior Center facility through inventory review
Research potential new programs that could be incorporated in the new senior center

MAJOR NEW PROGRAMS AND SERVICES

There were no major new programs or services added to Senior Center Division for FY 2006 07
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GENERAL FUND

SENIOR CITIZENS

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07INPUTS

Expenditures
Salaries 86 076 101 253 98 137 107 706Supplies 9 658 16404 16 081 18 039Repairs 609 2 638 2 080 1 163Support Services 22 506 28 018 28 030 29 107
Benefits 27 123 30 351 29 066 32 266Capital Outlay 3 800 3 500 3 500
Total Expenditures 149 772 182 164 176 894 188 281

Personnel Summary Position Title
Custodian 1 1 1 I
Program Assistant I 1 1 1Senior Center Manager 1 1 1 1Total 3 3 3 3

OUTPUTS

Daily Attendance 75 063 34 894 33 096 36 405
New Members 309 308 356 391
Lunches Served 7 558 0 9 229 10 151

EFFICIENCIES

Seniors served 18 766 8 724 8 274 9 101
New members registered 103 103 119 130Lunches served 1 890 0 2 307 2 538

EFFECTIVENESS

Membership Growth 27 0 0 0 15 8 10 0
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GENERAL FUND
SWIMMING POOLS

DIVISION DESCRIPTION

The Pools Division ensures that the City s two pools Longbranch Pool and Pershing Pool are maintained and
operated in a safe and sanitary manner Inspections ofthe filtering system water quality and other sanitary and
safety concerns are performed routinely The Pools staff seeks to meet the increasing aquatic needs of our
community and strives to ensure that all citizens can enjoy a safe fun swimming experience

MAJOR DIVISION GOALS

Maintain both City operated swimming pools to TML standards
Provide a safe aquatic facility and aquaticsprogramming to all citizens
Enhance training program for lifeguards andpool managers

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Expanded water aerobics classes to allow for more participation by providing additional classes
Replaced necessary life saving equipment at both facilities to ensure compliance to TML
Hosted TML lifeguard training in conjunction with the City of Harker Heights Copperas Cove Morgan s Point
andLampasas

WHATWE PLAN TOACCOMPLISHIN FISCAL YEAR 200607

Provide a safe fun swimming experience for citizens ofKilleen

Replace filter tank at Pershing pool to help maintain proper pool chemistry
Expand in service training for all aquatics staff

MAJOR NEWPROGRAMSAND SERVICES

Pershing Park pool filter tank repair
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GENERAL FUND

SWIMMING POOLS

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 51 115 69 245 69 245 72 230
Supplies 31 758 34 941 31 200 32 775
Maintenance 2 908 5 700 5 200 5 200
Repairs 100 100 100
Support Services 14 367 19 400 18 300 17 870
Benefits 4 816 5 131 5 131 6 342
Major Capital Outlay 10 000
Total Expenditures 104 964 134 517 129 176 144 517

Personnel Summary Position Title

This Division is only open during the summer months ofthe year with part time employees

Total

OUTPUTS

Number of swimming lesson participants 480 570 510 570

Number of inservice training hours for all

aquatics staff 6hrs l2hrs l2hrs 15hrs
Number of supported special event parties
outside ofregular pool hours 8 16 24 24

Daily pool attendance 13 699 14 500 16 500 16 500

EFFICIENCIES

Number of daily pool customers per average
number of summer employees 548 580 660 660

EFFECTIVENESS

Percentage passing rate for all swimming
lesson levels 90 90 90 90

Percentage of swimming lessons taught using
American Red Cross standards 100 100 100 100
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GENERAL FUND
COMMUNITYDEVELOPMENT

DIVISION DESCRIPTION

The purpose ofCommunity Development is to provide guidance and appropriate policy development from which toimplement strategies programs and projects to assist in meeting decent and affordable housing needs promotesuitable living environments and expand economic opportunities for all citizens ofKilleen particularly low andmoderate income citizens The Community Development Block Grant is awarded to the City of Killeen via anentitlement grant program funded through the V S Department ofHousing and Urban Development This programallows the local community the flexibility to decide its funding priorities

MAJOR DIVISION GOALS

Improve human services support including but not limited to health housing senior disabled youthtransportation child care substance abuse job skills employment training and counseling services for low andmoderate income persons
Increase improve and maintain affordable housing for low and moderate income residents

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Provided 160 978 to six 6 public services agencies providing assistance to Killeen residents
Purchased building for faith based substance abuse center at a cost of 151 444
Funded 30 874 for parking lot improvements to the Hill Country Community Action Agency Senior CenterFunded two 2 shade ports for Moss Rose Head Start center playground at a cost of 6 553
Provided 5 257 to two 2 single family homeowners for housing rehabilitation

WHAT WE PLAN TOACCOMPLISHIN FISCAL YEAR 2006 07

Provide 267 000 towards housing rehabilitation
Provide 144 706 to six 6 public services agencies providing assistance to Killeen residents
Provide 75 000 towards the construction ofthe Lions Club Recreation and Senior Center parking lot
Provide 74 756 for Home Hope Shelter transitional housing unit construction
Complete renovations totaling 55 794 to Killeen Food and Clothing Center for warehouse operationsProvide 50 000 for transportation services for elderly Killeen residents
Seek funding sources to expand the Elderly Transportation Program

MAJOR NEWPROGRAMSAND SERVICES

There are no major new programs or services added to the Community Development Budget for FY 06 07
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GENERAL FUND

COMMUNITYDEVELOPMENT

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07INPUTS

Expenditures
Salaries

165473 175 631 170 262 179 086Supplies 5 645 5 360 4 400 5 431Repairs 813 450 450 450Support Services 20 256 87 600 87 148 23 920Benefits 44 178 47 046 47 046 49 288Capital Outlay 692 692
Total Expenditures 236 365 316 779 309 998 258 175

Personnel Summary Position Title
Director of Community Development 1
Community Development Program Manager 1
Community Development Specialist 1
Community Development Program Assistant 1

Total
4 4 4 4

OUTPUTS

Number of people assisted via Community 1 985 1 985 15 034 24 775
Development public services grants
Number of decent and affordable housing units 15 16 16 30assisted with federal state and local funds
Number of homeless and special needs people 394 610 610 566served

EFFICIENCIES

Average cost of public services provided 61 63 8 5
Average cost of decent and affordable housing 26 918 4 383 4 383 11 618
services funded

Average cost of services provided to homeless and 61 30 30 135other special needs populations

EFFECTIVENESS

of dollars allocated to public services expended 918 N A 65 9 80 0
of decent and affordable housing funds 884 N A 4 8 25 0
of homeless and other special needs funds 39 7 N A 0 0 10 0

expended

Higher projected year end figure attributed to changes in HOD reporting requirements
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GENERAL FUND

HOME PROGRAM

DIVISION DESCRIPTION

The HOME Program is a function within the direction of the Community Development Division which providesguidance and appropriate policy development from which to implement strategies programs and design projects toassist in meeting decent and affordable housing needs for all citizens of Killeen particularly low and moderateincome citizens The HOME program is funded through an entitlement grant from the U S Department of Housingand Urban Development This is strictly an affordable housing grant

MAJOR DIVISION GOALS

Increase improve and maintain affordable housing for low and moderate income residents

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Secured funding in the amount of 314 929 for Killeen Ridge Point 172 unit affordable housing complexProvided 31 141 for new housing construction via Habitat for Humanity
Provided First Time Homebuyers assistance to one I qualified applicant in the amount of 5 000
Funded 73 435 for two 2 Community Housing Development Organizations
Secured HOME program match in the amount of 60 000 from Ben County

WHAT WE PLAN TOACCOMPLISHIN FISCAL YEAR 200607

Provide 171 222 towards the completion ofnine 9 transitional housing units for youth in conjunction withCentral Texas Youth Services
Provide funding to one I Community Housing Development Organization in the amount of 72 192
Provide 72 713 for new housing construction via Habitat for Humanity
Provide 314 929 towards the completion of Killeen Ridge Point I 72 unit affordable housing complexProvide 232 189 to qualified applicants for First Time Homebuyers assistance
Provide 173 711 for Tennant Based Rental assistance to the Elderly

MAJOR NEW PROGRAMSAND SERVICES

There are no major new programs or services added to the HOME program Budget for FY 06 07
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GENERAL FUND

HOME PROGRAM

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 37 316 39 314 33 325 29 330
Supplies 2 164 2 636 2 027 2 090
Support Services 4 731 6 811 6 511 7 770
Benefits 10 626 11 163 10 031 9461
Total Expenditures 54 837 59 924 51 894 48 651

Personnel Summary Position Title
Home Program Coordinator 1 1 1 1
Home Program Assistant 1 1 1 1
Total 2 2 2 2

OUTPUTS

Number of decent and affordable housing units 15 15 15 20
assisted with federal state and local funds

Number ofhomeless and special needs people 394 610 610 565
served

EFFICIENCIES

Average cost ofdecent and affordable housing 26 918 4 383 4 383 11 618
services funded

Average cost of services provided to homeless 61 30 30 135
and other special needs populations

EFFECTIVENESS

of decent and affordable housing funds 884 N A 29 8 884
expended

of homeless and other special needs 39 7 NIA 133 85 6
populations funds expended

149



GENERAL FUND
PUBLIC WORKS

DEPARTMENT DESCRIPTION

The Public Works Department provides the citizens ofKilleen with quality infrastructure systems and orderly
planning and development Public Works includes the following departments divisions

Public Works Administration

Engineering
Traffic

Street Services

Planning
Water Distribution

Sanitary Sewer Collection

Water Sewer Operations
Solid Waste Collection Residential Commercial

Recycling Center

Solid Waste Transfer Disposal
Right of Way Mowing
Drainage Utility Maintenance

Major Capita11mprovements Projects

MAJOR DEPARTMENT GOALS

Maintain a safe and healthy environment for the City s residents and visitors andprovide for the highest quality
of life through professional engineering maintenance and operational services for the City infrastructure and

public streets

Develop and implement a comprehensive five year streets maintenance and repair program
Develop a water sewer drainage strategy and program to support City ofKilleen growth

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Established an II member crew for right ofway mowing
Completed East Side Infrastructure Lift Station No 2 projects in support ofthe Water Control Improvement
District WClD South Treatment Plant

Began construction of theNolan Creek Hike Bike TraiL

Began construction of South Clear Creek Sewer line Lift Station 26

Began Construction ofNorth Reece Creek Interceptor Phase IV Lift Station 21 and Force Main Rock Creek
Interceptor Lift Station 24 and Force Main

WHAT WE PLAN TOACCOMPLISH IN FISCAL YEAR 2006 07

Review and reorganize the Public Works organization to align staff and equipment into a more effective and

productive organization
Complete construction ofthe new Solid Waste Transfer Station and Solid Waste Administration Facility
Complete construction ofthe Nolan Creek Hike Bike TraiL

Complete the construction of the South Clear Creek Sewer line Lift Station 26

Ensure compliance with state regulations related to Cross Connection Control Backflow Prevention
Compliance requires inspection ofall new backflow devices and annual inspection of existing backflow devices
located within the corporate limits ofKilleen

MAJOR NEW PROGRAMSAND SERVICES

Startup Cross Connection Control Backflow Prevention Program 2 member crew

New Fleet Truck
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GENERAL FUND

PUBLIC WORKS

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 134 834 141433 146 799 145 660

Supplies 1 248 1 500 1 133 5 260

Repairs 1 500

Support Services 7 867 8 758 7442 9 460
Benefits 33 362 35 246 35 974 37 213

Capital Outlay 3 282 35 860

Total Expenditures 180 593 186 937 191 348 234 953

Personnel Summary I Position Title

Director of Public Works 1 1 1 1

Executive Assistant 1 1 1 1

Total 2 2 2 2

OUTPUTS

Number ofBond Projects Designed andor 36 N A 36 36
Under Design
Number of Plats Construction Plans 465 N A 500 465

Reviewed for Engineering Support
Value total ofBond CIP Projects Under N A N A 45 389 008 60 000 000

Design andor Construction

EFFICIENCIES

Average Number ofProjects Per Engineer N A N A 12 12

Average Value ofCapital Projects Per N A N A 15 129 669 20 000 000

Engineer
Average Number ofDesign Construction 52 N A 56 52

Reviews per Engineer

EFFECTIVENESS

ofProjects Under Design within 180 Days N A N A 100 0 90 0

of Sale of Bonds or Certificate of Obligations
Issued

New Performance Measure Data not available
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GENERAL FUND
ENGINEERING

DIVISIONDESCRIPTION

The mission ofthe Engineering Division is to provide professional engineering management services to citizens and the
builder developer community to ensure water sewer drainage and transportation infrastructure is designed
constructed operated and maintained in accordance with regulatory standards and good industry practices Key
processes and activities performed by the division include review of subdivision plats and commercial development
plans for codes and standards conformance review of construction plans set for new development and re development
inspection and testing of construction elements to ensure compliance with plans and specifications development of

project scopes of work and contracts for capital improvement studies and designs project management and contract
administration of Master Plan and GO Bond public infrastructure improvements performance of traffic impact and

enhancement studies andanalysis and evaluation ofpublic infrastructure adequacy and functionality

MAJOR DIVISION GOALS

Sound fiscal management of capital improvement projects
Conformance with established standards to ensure the City maintains an acceptable regulatory compliance rating
Familiarity with state ofthe industry design construction operation and maintenance standards for public works
infrastructure projects
Responsive support of the citizen and builder developer community infrastructure development needs

Improvement of infrastructure development and technical design standards

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Oversaw completion of 12 million ofWater and Sewer capital improvement projects
Reviewed 127 subdivision plats and 150 commercial developments plan sets

Conducted 1 500 right ofway improvement construction inspections
Oversaw public works infrastructure construction in 53 new residential subdivisions entailing 22 miles of new water

mains 485 miles ofnew sewer mains 80 000 linear feet ofdrainage infrastructure and 50 miles of paved streets

Developed a comprehensive Water and Wastewater Master Plan Update
Completed the second phase of water and sewer GIS data conversion and integrated City wide water and sewer

feature datasets into the enterprise GIS

Completed the engineering design for rehabilitation ofCody Poe Road Edgefield Road South Robinett Road and
Elms Road extension to SH 20 I

WHAT WE PLAN TOACCOMPLISH IN FISCAL YEAR 2006 07

Complete 100 construction of 8 million in Water and Wastewater Master Plan 2004 Bond projects
Scope prioritize and prepare cost estimates for 15 million in Water and Wastewater Master Plan 2007 Bond

Projects
Complete engineering design and prepare bid package for Phase IV Septic Tank Elimination Program
Develop a program to address the United States Environmental Protection Agency USEPA Stage 2 Disinfectant and
Disinfection By Products Rule

Develop scope ofwork for development of program to address USEPA Capacity Management Operations and
Maintenance requirements for wastewater collection system operators
Coordinate Right ofWay ROW acquisition negotiations for Trimmier Road and Watercrest Road Rehabilitation

Projects
Complete 75 construction of 6 3 million in major thoroughfare improvement projects
Complete engineering design and 75 construction of 2 million in Downtown Streets Improvements
Complete 450 000 Traffic Light Synchronization project
Conduct School Traffic Zone Safety Enhancement Study
Prepare RFQ and secure list ofpre qualified firms for broad spectrum engineering design services

Complete draft Water and Wastewater Drainage and Streets Technical Design Manuals for development
Deploy Cityworks Computerized Maintenance Management System
Develop Engineering Division website and post standard design guides

MAJORNEW PROGRAMSAND SERVICES

There were no major new programs or services added to Engineering General Fund for FY2006 07
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GENERAL FUND

ENGINEERING

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 103 394 112 138 121 540 125 964
Supplies 7403 7 315 5 100 7 631

Repairs 1 372 5 596 5 046 5 596

Support Services 66 885 77 127 76 627 78 010
Benefits 27 321 29 552 31 005 33 122

Capital Outlay 27 636 2 200 2 200

Reimbursable Expense
Total Expenditures 234 011 233 928 241 518 250 323

Personnel Summary Position Title

City Engineer 1 1 1 I

Senior Construction Inspector 1 1 1 I

Total 2 2 2 2

OUTPUTS

2004 Water Sewer Bond Issue 21 Mil

Under Design Projects 19 N A 7 0
Under Construction Projects 2 N A I 7

Completed Projects 0 N A 13 14

2004 Streets Traffic Bond Issue 10 Mil

Under Design Projects 9 N A 6 4
Under Construction Projects 0 N A 0 2

Completed Projects 0 N A 4 8

Construction Plan Review Sets 220 N A 277 300

EFFICIENCIES

Engineering contracts for Public Works 32 N A 50 45

Projects
Average number of Project Contracts per II N A 16 11

Engineer

EFFECTIVENESS

Percent ofprojects where project cost exceeds N A N A N A 5

project cost estimate by greater than 15

New Performance Measure Data not available
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GENERAL FUND

TRAFFIC

DIVISIONDESCRIPTION

The Traffic Division installs all traffic control devices to include traffic signals electrical wiring school zone

flashers and regulatory signs In agreement with Texas Department of Transportation the division performs
preventative maintenance on traffic signals within the US 190 corridor In addition to these duties the division
provides electrical maintenance on all city owned facilities

MAJOR DIVISION GOALS

Provide scheduled maintenance on the City s 80 traffic signals and 45 school flashers monthly
Perform scheduled electrical maintenance and repairs at 60 ciry owned facilities
Perform maintenance and repair on over 10 000 City owned signs
Install upgrade and maintain adequate signage at 36 school campuses

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Performed repair and maintenance on 1560 signs
Replaced 250 obsolete sign poles
Upgraded signs at Bellaire Elementary and Nolan Middle School which are 2 of the 36 in the projected forecast to

be completed by 2011

Provided training for four employees at the International Municipal Signal Association IMSA certification
conference

Hosted the 69th Annual Southwestern Section Conference for the 1MSA

WHAT WE PLAN TOACCOMPLISH IN FISCAL YEAR 2006 07

Provide required maintenance for all traffic control devices

Upgrade school signs for 7 ofthe remaining 34 campuses to be completed by 2011

Provide electrical maintenance for the 62 City owned facilities

Install traffic monitoring software in cooperation with the Signal Synchronization Program

MAJOR NEW PROGRAMS AND SERVICES

On Call Pay
Traffic Signal Installation with Camera
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GENERAL FUND

TRAFFIC

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 287 983 309 960 293 214 363 598

Supplies 30 363 41 420 45478 45 376
Maintenance 42 509 50 000 50 000 50 000

Repairs 50 961 54 273 49 500 58 394

Support Services 100 276 139474 121 096 125 637

Benefits 96 785 106 248 93 173 109 581

Major Capital Outlay 150 000

Capital Outlay 40 173

Total Expenditures 649 050 701 375 652 461 902 586

Personnel Summary I Position Title
Assistant Traffic Superintendent 1 I 1 0
Electrical Maintenance Technician 2 2 2 2

Senior Sign Technician 1 I I 0

Senior Signal Technician 1 I I I

Sign Crew Supervisor 0 0 0 I

Sign Technician 1 1 I 1

Traffic Signal Supervisor 0 0 0 I

Traffic Signal Technician 1 1 1 1

Traffic Superintendent 1 1 I I

Truck Driver 2 2 2 2
Total 10 10 10 10

OUTPUTS

Number of Traffic Signal work orders 402 1 032 564 650

Number of Sign work orders 1 248 1 350 1 810 1 950

Number of School sign work orders 150 N A 200 200

Number of Electrical work orders 364 475 480 500

EFFICIENCIES

Average number ofwork orders per each 2 541 N A 763 825

member crew

Average number ofhours per work order 2 0 N A 25 2 5

EFFECTIVENESS

of work orders completed within 3 days of N A N A N A 95 0

initial request

New Performance Measure Data not available
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GENERAL FUND

STREET

DIVISIONDESCRIPTION

The Street division provides well maintained surfaces and traffic control devices in order to protect the motoring
public s safety and welfare Programs include routine maintenance such as pothole patching street cut repair grass
removal and repair of concrete sidewalks driveways and curb gutters In addition the Street division performs
scheduled pavement maintenance through crack sealing seal coating and hot mix overlays The division provides
street sweeping services and pavement marking maintenance

MAJOR DIVISION GOALS

Provide superior pavement maintenance services by performing preventative maintenance repairs on 10223 lane
miles ofstreet annually
Sweep 3942 curb miles of street armually

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Applied surface treatments to 35 74 lane miles of street

Established New Street Repair Crew and repaired 6 000 square yards ofasphalt surface

Reduced amount oftime to repair a pothole by 20

Crew repaired 239 potholes and placed asphalt in 189 utiliry cuts

Documented 1 978 service requests The department was able to close out 86 ofthe requests for service

WHAT WE PLAN TOACCOMPLISH IN FISCAL YEAR 200607

Repair 6200 linear feet ofsidewalk with funds approved from the Comffiuniry Development Block Grant
CDBG

Underseal Overlay 2 26 lane miles of street

Sea1coat 42 59 lane miles of street

Re stripe an estimated 420 000 linear feet of 4 stripe

MAJOR NEW PROGRAMSAND SERVICES

On Call Pay
Self Propelled Riding Paint Striper
4X4 Integrated Tool Receiver lTR Backhoe Replacement
1 Ton Crew Cab Utiliry Truck Replacement
12 Yd Dump Truck with Spreader Replacement
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GENERAL FUND

STREET

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 1 054468 1 235 356 1 092 047 1 332 860

Supplies 129 860 147 271 147492 160 789

Maintenance 648495 738 338 738 500 730 000

Repairs 203 587 177 681 157 000 102 650

Support Services 87 178 66 827 73 132 74 749

Benefits 359 932 427 384 427 384 432 242

Capital Outlay 91 356 123 629 123 629 294 970

Total Expenditures 2 574 876 2 916 486 2 759 184 3 128260

Personnel Summary Position Title

Director of Street Services 1 1 I I

Street Services Superintendent I 1 1 1

Equipment Operator 7 8 8 8

Principal Secretary I 1 1 1

Street Maintenance Supervisor 6 7 7 7

Street Service Worker 6 7 7 7

Truck Driver 12 13 13 13

Welder 1 I 1 1

Total 35 39 39 39

OUTPUTS

Sealcoat Lane Mile 28 50 45 75 35 74 42 59

Crackseal Lane Mile 52 78 6859 35 74 97 62

Sweep Curb Mile 2 798 3 943 3 943 4 328

Note Fiscal Year 05 06 projected lane miles completed ofsealeoat and crackseal are low due to increased asphalt cost

EFFICIENCIES

Average Time to Sealcoat a Lane Mile hours N A N A 225 2 20

EFFECTIVENESS

of Pothole and Utility Cut Requests
Repaired within 48 hours

N A N A 90 0 92 0

New Preformance Measure Data not available
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GENERAL FUND

PLANNING

DIVISIONDESCRIPTION

The mission of the Planning Division is to direct the orderly growth of private development within the City s Development
Standards for new development and individual property owners Plarming directs the orderly growth of private
development by systematically applying the City s development standards and zoning regulations Through the Planning
and Zoning Commission and the City Council Planning provides long range assessments ofthe Ciry s needs and programs
to direct the growth process

MAJOR DIVISION GOALS

Provide timely growth ofthe tax base and enhance the quality of life ofthe community by processing 95 of

development plats to completion within state mandated time1ines
Provide efficient and accurate land use data management services to citizens developers and builders by recording 95

of land management transactions in the GIS within 15 days ofreceipt of closing case document

Provide high quality customer service to citizens builders developers and neighborhood groups by processing 95 of
land use inquiries within 48 hours

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Assisted the development community and individual citizens with the process ofplatting and replatting properties and

recording documents in Bell County Deed Records 94 cases

Assisted the development community and individual citizens in the preparation of rezoning special and specific use

permits and abandonment applications for consideration by the P1arming and Zoning Commissions and City Council 83
Cases

Assisted the Killeen Chamber of Commerce in their efforts to broaden business diversity and expand the economic base

by providing inquiring and prospective companies and organizations with positive information and timely land use data

In cooperation with the Chamber of Commerce encouraged development in Killeen s two state recognized Enterprise
Zones

Assisted Killeen Independent School District in their analysis of development and future growth areas to determine

appropriate future school sites

Participated in the Killeen Temple Urban Transportation Study K TUTS the Metropolitan Planning Organization for
the planning ofthe regional transportation network
Assisted in updating the City s Thoroughfare Plan as accepted and approved by City CounciL

Amended the City s Zoning Ordinance to establish Planned Unit Development regulations and protective overlay
districts across from the Future University Site and the Texas State Veteran s Cemetery
Contracted with Williams Stackhouse Inc for new aerial photographs and planimetric data

Amended the City s Subdivision Ordinance

Implemented the land use plan for SH 195 201

One of eight cities in the state awarded a Certificate for Planning Excellence 5th consecutive year by the Texas Chapter
of the American Plarming Association

WHAT WE PLAN TOACCOMPLISH IN FISCAL YEAR 2006 07

Meet development plat and zoning case processing goals
Advertise for a consultant and coordinate the development and implementation ofa Comprehensive Plan

Implement the new aerial photographs and planimetric data into the GIS

Reduce the plat processing time and associated costs by automating the review andplat distribution process

Support a fast track permitting process
Execute the City ofKilleen Annexation Plan

Complete adigital plat review and distribution

Implement the phased revisions ofChapter 26 Subdivision Ordinance and Chapter 31 Zoning Ordinance

MAJORNEW PROGRAMSAND SERVICES

Plarming Clerk
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GENERAL FUND

PLANNING

INPUTS

Expenditures
Salaries

Supplies
Support Services

Benefits

Capital Outlay
Total Expenditures

Personnel Summary Position Title

Director of Planning
City Planner

Senior Planner
Senior CAD GlS Technician
CAD GlS Technician

Planning Assistant

Principal Secretary
Planning Clerk

Total

OUTPUTS

Number ofPlat Cases

Number of Zoning Cases

Number of Land Management Transactions

recorded inthe GIS

EFFICIENCIES

Average number of days to process a Plat Case

Average number of days to process a Zoning Case

EFFECTIVENESS

of Plat Cases processed to completion within
state mandated timelines without error

of Zoning Cases processed to completion
without error

ofLand Management Transactions recorded in

the GIS within 15 days of receipt of closingcase

document

New Performance Measure Data notavailable

Actual

2004 05
Budget

2005 06

213 730 327 907

11 575 11 649

10 986 11 337

64 888 92 009

2150
301 179 445 052

1 1

0 1

1 1

1 1

2 2

1 1

1 1

0 0

7 8

101

88

N A

95

40

N A

57

57

N A

N A

N A N A

N A N A

N A N A
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Projected
2005 06

281 214

11 709

11 337

83 264

3 420

390 944

1

1

1

1

2

1

1

o

8

118

91

N A

60

60

N A

N A

N A

Target
2006 07

369 442

12 463

13 319

106 665

1 000

502 889

1

1

1

1

2

1

1

1

9

105

92

197

60

60

95

90
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GENERAL FUND
POLICE

DEPARTMENTDESCRIPTION

The mission of the Killeen Police Department is to create a partnership with the communiry to combat crime and improve
the quality of life for all citizens of Killeen With a vision to provide effective and efficient police services to our citizens
in the most professional and courteous marmer possible by tailoring our manifold operations to meet the needs and

expectations ofour community Direction and guidance is based upon our core values 1 We will maintain the highest
level of integrity 2 We will engage in open honest communication 3 We will treat all persons with compassion respect
and dignity 4 We will be selfcritical and accountable for our commitments and results 5 We will always seek to provide
the highest quality service and 6 We will preserve and safeguard individual rights and liberties The Department offers
many police services to the community These services include unifonned patrol traffic enforcement criminal

investigations narcotics trafficking training and intelligence gatheringanalysis Additional services such as our

community based program offer citizens a police academy citizens on patrol and handicap enforcement Community
policing districts divide the city into four areas each under the direct responsibility of a district commander who uses

CompStat methodologies to deliver effective and efficient police services to reduce crime and improve the quality of life
for all citizens

MAJOR DEPARTMENT GOALS

Reduce crime while improving the quality of life for all citizens
Maintain an active recruiting program to fill vacancies and new positions
Continue to increase police per citizenratio for effective delivery of police services

Maintain a progressive partnership with the community through various programs and services

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Filled 2 new Sergeant positions in the fall of2005 and 15 new Officer positions in the July 2006 Police Academy
Staffing levels were adjusted through reorganization in the Patrol and Crimina11nvestigation divisions to meet the
increased work loads

Deployed Comp Stat methodologies to targeted areas of the community to address specific traffic and crime problems
Increased the Patrol Canine Program to two animals Both canine officers have been trained and deployed in the Patrol
Division

Deployed two new police motorcycles in the traffic enforcementunit bringing the motorcycle unit to four motorcycle
officers

WHAT WE PLAN TOACCOMPLISH IN FISCAL YEAR 2006 07

Aggressively seek qualified applicants for the police officer position to maintain optimum staffing levels

Increase authorized sworn strength to meet the demands ofthe public and the growing call workload of police services

Forge a solid partnership with the communities both in the private and business sectors to reduce crime and gain a

better insight into the needs of the community
Achieve optimum staffing in the Criminal Investigation Division to meet the increasing caseload

Market the community policing philosophy to both the officers and the community
Apply the Comp Stat methodology to identify and abate criminal activities

Add two additional police motorcycles for traffic enforcement
Promote the academic growth of employees through the College Tuition Reimbursement Program

MAJORNEW PROGRAMSAND SERVICES

14 Police Officers Funded for 9 months beginning with the January Police Academy
13 New Patrol Vehicles
7 Mid Size Sedan Replacements for Criminal Investigation Unit and a Mid Size Truck Replacement for Evidence

Processing
7 Bicycle Replacements with Equipment
Weapons for SWAT Unit

Evidence Processing Laboratory Station

Computer Desk and Chair Replacement
Digital Video Server Funded in the Information Technology Non Dept Account
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GENERAL FUND

POLICE

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 9 276 218 11 396 309 10 792 248 12 124 296

Supplies 684 643 753410 749 766 814 541

Repairs 323132 357 141 350 661 292 562

Support Services 560 097 741 791 702 848 656 225
Benefits 2 643434 2 962 308 2 913 577 3479 397

Major Capital Outlay 8 000

Capital Outlay 995 340 659 290 659 290 860 727

Reimbursable Expense 159 311 332 722 332 722 260 357

State and Federal Grants 46 561 30

Total Expenditures 14 370 114 16 545 527 15 835 698 17 967 391

Personnel Summary Position Title

Chief ofPolice I 1 1 I

Assistant Chief ofPolice 1 1 1 I

Communications Specialist 12 7 4 4

Crime Prevention Coordinator 1 1 1 1

Crime Statistical Analyst 1 1 1 1

Evidence Manager 0 1 1 1

Evidence Technician 1 1 1 1

Executive Assistant I 1 1 I

Finance Manager I 1 1 I

Intelligence Manager 0 1 1 1

Jailer 8 5 2 2

Police Captain 4 4 4 4

Police Clerk 12 12 12 10

Police Fiscal Specialist 1 1 I 3

Police Lieutenant 8 8 8 8

Police Officer 147 162 162 176

Police Records Supervisor I 1 1 I

Police Sergeant 16 18 18 18

Police Training Assistant 1 1 1 1

Principal Secretary 1 1 1 1

Public Service Officer 6 14 20 20

Senior Secretary 4 4 4 4

Special ProjectsCoordinator 1 1 1 1

Technology Unit Technician 1 1 1 I

Total 230 249 249 263

OUTPUTS

Calls for Service Work Load 119 220 N A 122 742 126 368

Part 1 Violent Crimes Filed Uniform C ime Rpt 6 292 N A 6 636 7 020

Vehicle Accidents Reported 3 737 N A 3 364 3 028

EFFICIENCIES

Cost per Call for Service 11758 N A 134 80 139 63

EFFECTIVENESS

Citizens Satisfaction N A N A N A 90 0
Part 1 Violent Crimes Cleared TX Standd 18 15 0 N A 15 1 18 0

New Performance Measure Data not available
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GENERAL FUND
ANIMAL CONTROL

DIVISIONDESCRIPTION

The Animal Control section protects the health and safety of both humans and animals through enforcement of all
Federal State and Local Laws and City Ordinances in regards to any types of animals within the city limits of
Killeen Rabies control public safety and the protection of animals are the division s primary goals Informing the
public through education and awareness on animal related matters helps to achieve these goals

MAJOR DIVISION GOALS

Enforce State and Local laws to make the city a safer place for the animals and humans that live here

Encouraging the sterilization of pets to decrease the number ofunwanted animals euthanized
Increase public awareness on animal related issues to include rabies and basic animal care

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Increased the number of impounded and surrendered animals to 5 000 due to quicker response times for service
calls which results in more stray animals being located before they leave the area or return home Several
deploying soldiers also surrendered their animals at the Animal Shelter

Hosted several field trips from local schools in an attempt to make children aware ofproper animal care and
treatment

Attended several seminars on Cruelty to Animals to not only further employee education but also to increase the

professionalism ofthe department
Completed the integration of Animal Control into the Police Department s operations to better serve the citizens
and streamline operations

WHAT WE PLAN TOACCOMPLISHIN FISCAL YEAR 2006 07

Workwith the new web interface for Animal Control to improve information services to the community on

animal impound activiry and adoption availability
Track the statistical data maintained in the new Animal Control software to improve facility operations and
streamline animal management
Meet the increased cost necessary to handle waste management disposal ofanimal remains

Implement new procedure for identification storage and disposal ofanimal remains

Implement and evaluate the use ofvocational students as part time employees to supplement Animal Control
staff

Evaluation and enhancement ofvolunteer services at the Animal Shelter to supplement the Animal Control staff
Evaluation of schedule changes made during FY2005 06 as to how they impacted services and staff
Research andpropose plans for incinerator construction and additional kennel space at Animal Shelter

Improve communication and customer satisfaction through employee training and citizen awareness programs

MAJOR NEW PROGRAMSAND SERVICES

There were no major new programs or services added to Animal Control for FY2006 07
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GENERAL FUND

ANIMAL CONTROL

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 185 946 212 874 206 605 228 660

Supplies 31 193 39 630 38 829 40 230

Repairs 6 846 6 550 6 550 3 500

Support Services 21 692 26 321 26 090 26 679

Benefits 64 079 71 070 64 110 74 872

Capital Outlay 33 143 41 291 41 291
Total Expenditures 342 899 397 736 383 475 373 941

Personnel Summary I Position Title

Animal Control Assistant 1 1 1 I

Animal Control Attendant 1 1 1 1

Animal Control Officer 5 5 5 5

Animal Control Supervisor 1 1 1 1

Total 8 8 8 8

OUTPUTS

Routine Calls for Service 8 138 10 500 9700 10 200
After Hour Emergency Calls 468 500 500 450

Animals Impounded 4 808 4 800 5 000 5 250

Animals Adopted 951 975 1 150 1 250

EFFICIENCIES

Calls for Service per Animal Control Officer 1 721 N A 2 550 2 200

Note In FY2005 06 only four Annima1 Control Officer positions were filled which reflected a higher number of Calls

for Service per officer

EFFECTIVENESS

Citizens Satisfaction

ofEligible Animals Adopted

N A

N A

N A

N A

N A

N A

90 0

30 0

New Performance Measure Data notavailable
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GENERAL FUND

FIRE

DEPARTMENT DESCRIPTION

The Killeen Fire Department KFD serves the citizens of Killeen with full Fire EMS Rescue and Haz Mat

response capability KFD provides this service with 7 fire stations and 150 full time personneL Administration has

oversight of personnel issues and the full service training facility with an open to the public accredited fire academy
With a contractual agreement with KISD career and technical education program an accredited fire academy for

high school students is provided There is a support service section for equipment maintenance A fire prevention
section provides for fire code safety inspections fire and arson investigation plan reviews andpublic fire education

MAJOR DEPARTMENT GOALS

Protect life property and environment through prevention public education and emergency response
Staff all fire apparatus with 3 people as a minimum
Achieve 4 people staffing for fire apparatus in the future

Fire stations located within I5 miles of 90 percent of all structures
A fully functioning fire training bum facility and field
Achieve a fire department work force demographically represented of Killeen s population
Rank driver position for all apparatus

WHAT WE ACCOMPLISHED IN FISCAL YEAR 2005 06

Completed fire station location study
Expanded hazardous material team membership
Fire prevention paperless conversion

Implemented Fire company inspection program

WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 200607

Begin construction for fire station I 8 and 9

Begin construction of fire training burn facility and field
Remodel fire stations central 3 and 5

Install engine bay ventilation systems
Purchase biphasic defibrillators for all ambulances

Construction of fife stations of I 8 and 9

MAJOR NEW PROGRAMS AND SERVICES

9 new fire rescue officers

Individual face masks

Uniform cleaning service

National Fire Protection Association Self contained Breathing Apparatus upgrades
Cardiac monitors

Pager system
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GENERAL FUND

FIRE

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

INPUTS

Expenditures
Salaries 5 755 708 6 875 644 6 713 608 7 459 650

Supplies 546 166 517 543 578 333 598 320

Maintenance 1 884 3 300 3 000 2 500

Repairs 145 041 172 287 188 233 235 457

Support Services 214 415 263 603 234 498 263 515
Benefits 1 559 351 1 814 056 1 764 059 2 157 212

Major Capital Outlay 3 822 3 822

Capital Outlay 278 348 137 687 71 355 304 784
Total Expenditures 8 500 913 9 787 942 9 556 908 11 021 438

Personnel Summary Position Title

Captain 4 4 4 4

Deputy Chief 3 3 3 3

Deputy Chief Fire Marshal 1 I 1 1

Executive Assistant 1 1 1 1

Fire and Rescue Officer 91 100 106 115

Fire Chief 1 1 1 1

Fire Prevention Officer 3 3 3 3
Lieutenant 22 22 22 22

Principal Secretary 2 2 2 2

Total 128 137 143 152

OUTPUTS

Fire and Emergency Medical Service 14 241 15 500 15 718 17 195

responses by volume

Fire education Killeen Independent School 12 313 20 000 25 925 27 000

District children by volume

Business fire inspections by volume 1 192 1 200 1 240 2 000

Cadets completing training academy 63 45 50 60

EFFICIENCIES

Fire and Emergency Medical Service 2 373 2 583 2 619 2 865

responses by station 6 stations

Inspections per Full Time Employee 1 192 1 200 1 300 1 300
Number of programs completed 232 166 166 183

Fire education children perprogram 59 161 161 160

EFFECTIVENESS

Percentage of total responses 5 minutes or 35 0 37 0 37 0 40 0

Percentage oftotal Killeen Independent 410 77 0 78 0 80 0

School District children reached

Percentage of total business inspected 30 0 310 50 0 60 0

Percentage of cadets passing Texas 87 0 97 0 100 0 100 0
Commission on Fire Protection
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GENERAL FUND

NON DEPARTMENTAL

CONSOLIDATED

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

EXPENDITURES

Supplies 6 928 7 000 6 750 7 000
Maintenance 147 475 150 000 150 000 209 250
Support Services 1 233 587 1467 239 1449 548 1 585 423
Designated Expenses 520 935 494 767 494 000 1 736 096
Capital Outlay 10 000 10 000
Major Capital Outlay 190 190
Total Expenditures 1 908 925 2 129 196 2 110 488 3 537 769

AVENUE D BUILDING MUNICIPAL ANNEX

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

EXPENDITURES

Supplies 8 335 11 000 11 000 11 700
Maintenance 10 000
Repairs 13 736 21 850 21 000 21 850
Support Services 51 370 75 000 75 000 98 000
Total Expenditures 73 441 107 850 107 000 141 550

PUBLIC SERVICES

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

EXPENDITURES

Support Services 410 618 1 041 912 1 041 912 413 479
Transfers 698 645 1 008 827 1 068 827 508 425
Total Expenditures 1 109 263 2 050 739 2 110 739 921 904

STREETLIGHTS

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

EXPENDITURES

Support Services 524436 609 400 609 000 715 000
Total Expenditures 524 436 609 400 609 000 715 000
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GENERAL FUND

NON DEPARTMENTAL

DESCRIPTION

The General Fund Non Departmental budget is used to account for expenditures notdirectly related to any specific
department

CONSOLIDATED

This division includes appropriations budgeted for professional services insurance industrial development City dues
andmemberships tax appraisal district fees and other miscellaneous charges

A VENUE D BUILDING MUNICIPAL ANNEX

The Avenue D Building budget is utilized to account for costs notdirectly related to any specific department for the

Municipal Annex building located at 200 East Avenue D

PUBLIC SERVICE

The budget for thisdivision accounts for contributions to the Bell County Health Department the Help Center and other
Non Profit organizations along with transfers to other City Funds

STREET LIGHTS

The street lights budget provides appropriations for electricity used for street lights operated by the city

CITY HALL

The City Hall Division ofNon Departmental is used to budget for all expenditures that are not directly related to any
specific department for the City Hall facility located at 101 North College

INFORMATION TECHNOLOGY

The Information Technology budget is utilized to account for general fund expenditures related to information

technology

BELL COUNTY COMMUNICATION CENTER

The Bell County Communication Center budget accounts for expenditures related to the City s portion ofthe county
wide communication system
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GENERAL FUND

NON DEPARTMENTAL

CITYHALL

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

EXPENDITURES

Supplies 13 984 23 000 22 000 23 000
Repairs 16 515 40 250 39 250 45 500
Support Services 735377 594 184 593 184 617 042
Total Expenditures 765 876 657 434 654 434 685 542

INFORMATION TECHNOLOGY

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

EXPENDITURES

Supplies 40 790 45 000 43 000 45 500
Maintenance 212 266 222 252 221 752 259 535
Repairs 19 657 25 478 24 478 42 500
Support Services 30 717 40 000 40 000 123 745
Capital Outlay 523 122 411 960 386 960 355 410
Total Expenditures 826 552 744 690 716 190 826 690

BELL COUNTYCOMMUNICATION CENTER

Actual Budget Projected Target
2004 05 2005 06 2005 06 2006 07

EXPENDITURES

Support Services 666 052 641 080 641 080 619 095
Total Expenditures 666 052 641 080 641 080 619 095
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