AGENCY STRATEGIC PLAN

For theFiscal Years 2005-2009 Period

By

SABINE RIVER COMPACT COMMISSION

Datesof Term

Wayne Reeh July 12, 2004 Orange, Texas
Gary E. Gagnon July 12, 2007 Mauriceville, Texas

July 2, 2004



AGENCY STRATEGIC PLAN

For theFiscal Years 2005-2009 Period

By

SABINE RIVER COMPACT COMMISSION

Datesof Term

Wayne Reeh July 12, 2004 Orange, Texas

Gary E. Gagnon July 12, 2007 Mauriceville, Texas
July 2, 2004

Approved:

Commissioner

Approved:
Commissioner




TABLE OF CONTENTS

Page

Title Sheet [
Table of Contents i
Statewide Elements 1

The Mission of State Government

The Philosophy of State Government
Priority Goals 2
Benchmarks 2
Agency Mission 3
Agency Philosophy 3
Externa/Internal Assessment 3
Agency Goal 8
Objectives and Outcome Measures 8

Strategies and Output Measures

Measures Definitions

Explanatory Measures
Appendix | - Description of Planning Process 12
Appendix Il - Discussion of Current Y ear Activities 12
Appendix 111 - Workforce Plan 12
Appendix IV - Report on Customer Service 13
Appendix V - Outcome Projections 14
Appendix VI - HUB Goal 15
Appendix VII - Agency information Resources Strategic Plan 16
Organizational Chart 20



STATEWIDE ELEMENTS

THE MISSION OF TEXASSTATE GOVERNMENT

Texas state government must be limited, efficient, and completely accountable. It should

foster opportunity and economic prosperity, focus on critical priorities, and support the creation of
strong family environments for our children. The stewards of the public trust must be men and
womenwho administer stategovernment inafair, just, and responsible manner. To honor the public
trust, state officials must seek new and innovative ways to meet state government prioritiesin a
fiscally responsible manner.

THE PHILOSOPHY OF TEXASSTATE GOVERNMENT

Thetask before all state public servantsisto governin amanner worthy of thisgreat state. Weare

agreat enterprise, and as an enterprise wewill promote the following core principles:

First and foremost, Texas mattersmost. Thisisthe overarching, guiding principle by whichwewill
make decisions. Our state, and its future, is more important than party, politics or individual
recognition.

Government should belimited in size and mission, but it must be highly effective in performingthe
tasks it undertakes.

Decisions affecting individual Texans, in most instances, are best made by those individuals, their
families, and thelocal government closest to their communities.

Competition is the greatest incentive for achievement and excellence. It inspires ingenuity and
requiresindividualsto set their sightshigh. Andjust as competition inspires excellence, a sense of
personal responsibility drivesindividual citizensto domorefor their future, and the future of those
they love.

Public administration must be open and honest, pursuing the high road rather than the expedient
course. We must be accountable to taxpayers for our actions.

Stategovernment hasaresponsibility to safeguard taxpayers dollars by eliminating waste and abuse,
and providing efficient and honest government.

Finally, state government should be humble, recognizing that all its power and authority is granted

to it by the people of Texas, and those who make decisions wielding the power of the state should exercise
their authority cautiously and fairly.



PRIORITY GOAL
NATURAL RESOURCESAND AGRICULTURE

To provide leadership and policy guidance for state, federal, and local initiatives that
conserve and protect Texas natural resources (air, water, land, wildlife, and minerd resources) in
aconsistent manner that encourages sustai nabl e economic devel opment while minimizing harmful
effects to these resources.

Benchmarks: No appropriate benchmark was identified for the Sabine River Compact
Commission. The benchmarksfor the Sabine River Compact Commission will be determined later.



AGENCY MISSION

The mission of the Sabine River Compact Commission isto ensure that the people of Texas
receivetheir far shareof the waters of the Sabine River anditstributaries asall ocated by the Sabine
River Compact. In addition, our mission includesdevel oping programsto increase the quantity and
improve the quality of the water available to the people of Texas.

AGENCY PHILOSOPHY

The Sabine River Compact Commission will conduct its activities and investigations
pursuant to the highest ethical standards. The Commission will maintain high standards of
accountability, openness, and efficiency. Wewill pursueimproved quantities and qualities of water
with acommitment of purpose and responsibility to the people of Texas.

EXTERNAL/INTERNAL ASSESSMENT
Overview of the Sabine River Compact Commission.

The Sabine River Compact Commission (SRCC) is authorized by Chapter 44 of the Texas
Water Code. The compact was ratified by the Texas legislature in Chapter 63, Acts of the 53rd
Legislature, Regular Session, 1953 after being signed by Texas, L ouisiana, and the United Stateson
January 26, 1953. Thus, the Compact represents both state and federal law. The compact allocates
the waters of the Sabine River and its tributaries between the states of Texas and Louisiana and
establishes an interstate Sabine River Compact Administration to administer the Compact. The
SRCC represents Texas on the interstate Sabine River Compact Administration.

TheSRCC protectsTexas rightsunder the compact and ensures L ouisiana’scompliancewith
the compact. In addition, the SRCC negotiates and cooperates with Louisiana for programs to
increase the quantity and improve the qudity of water available to Texas.

The Sabine River Compact applies to the Sabine River and its tributaries. The river flows
from northwest to southeast forming the Texas/L ouisianaboundary near Logansport, Louisiana. The
largest reservoir inthebasinis Toledo Bend Reservoir located on the Texas/L ouisianaboundary. The
waters of the Sabine River are used to supply water for municipal, industrial, irrigation, recreation,
mining, hydroel ectric, and domestic/livestock purposes.

Organization of SRCC

The SRCC consists of two Commissioners appointed by the Governor. Technical and legal
assistance is provided to the SRCC by the Texas Commission on Environmental Quality (TCEQ)
and Officeof Attorney General (OAG). Chapter 44 of the TexasWater Code providesthat the TCEQ
will cooperate with the Commissioners in the performance of their duties and shall furnish any
available data and information they need. The Water Supply Division of the TCEQ works with the
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Commissionersin the performance of their duties. In accordancewith Texaslaw, the OAG provides
legal assistance to the SRCC.

The SRCC officeis located at 3720 North 16™ Street, Orange, Texas 77632, telephone no.
409-882-0354 and/or P. O. Box 556 Mauriceville, Texas 77626, telephoneno. 409-745-3135. Travel
is required both interstate and intragtate to attend compact meetings, conduct site investigations,
attend legal proceedings, and present | egisl ative appropriation requests. Location of the SRCC office
in Orange and Mauiceville allows the Commissionersto becloseto the water users and river basin.

Texas citizens using the waters of the Sabine River rely on the SRCC to ensure that Texas
receives its fair share of the water. The SRCC is the state entity most capable of working with the
State of Louisianato protect the quantity and improvethe quality of water available to Texas from
the Sabine River and its tributaries.

Theassistance historically provided by the OAG and TCEQ has met the needs of the SRCC.
No changes are anticipated in the organization of the SRCC. We recommend the TCEQ and OAG
continueto providethe technical and legal services criticd to the SRCC.

No changesin the services provided by the SRCC are anticipated due to changesin state or
federal law.

Capital mprovement Needs

The SRCC has no capital assets. All computers, printers, fax machines, and telephones are
provided by the commissioners a no costs to the state. No requests for appropriations for capital
assets is anticipated at thistime.

SRCC Fiscal Appropriations

Appropriations to the SRCC are $48,887 for FY-04/05 annually. This represents a 12%
reduction from the $55,788 appropriated for FY-02 and $55,789 appropriated for FY-03 and a17%
reduction fromthe $58,576 appropriated for FY -00 and $58,577 appropriated for FY -01. Additional
funds appropriated to the TCEQ and OAG are expended by those agencies to provide technical and
legal support tothe SRCC. The OAG isauthorized to spend a set amount of its own appropriation
to defend Texas interestsin any of the 5 river compacts it has with other states if Texas' interests
were threatened. It isvery important to continue to provide this appropriation for litigation.

Thecurrent appropriationsare not sufficient to meet the needs of the SRCC. Funding for the
SRCC isfrom Generd Revenue Thereis sufficient flexibility in the budget to alow the SRCC to
operateeffectively on aday to day basis when funds are available. The budgets of the technical and
legal support agencies experience shortages from time to timewhich limit the assi stance which can
be provided to the SRCC.



Thefunds appropriated to the SRCC do not meet the day to day activities of the agency. The
funds appropriated are only sufficient to pay the expenses associated with maintaining the stream
flow measurement gages approved by the interstate Sabine River Compact Administration for
administering the Compact and the salaries of the commissioners. Thereisinsufficient fundsto pay
the travel expenses of the two commissionersto attend the official meetings of the Compact or any
funds to pay administrative expenses such as telephone, fax, copying, or printing, etc. expenses.
Since the budget reductions from the last biennium, these expenses have been payed by the Texas
commissioners. Attendance by the Texas commissioners is required a the Compact meetings to
conduct officid business. Also, if any new cooperative programs with Louisiana to increase the
amount of water available or to improve the quality of water coming to Texas are implemented by
theinterstate Sabine River Compact Administration, additional fundswould need to be appropriated.
It is important to realize that L ouisiana works continually to improve its position. Texas must be
prepared and have the resources available to address these situations. If we are not prepared, we
could | ose some of our water supply.

Population Served By the SRCC

The SRCC serves to ensure that the citizens of east Texas receive their fair share of the
watersof the Sabine River basin. The population of the basinisanticipated to grow. With the Sabine
River close to the City of Houston area, additional demands can be expected on the waters of the
Sabine River basin. Also, the Dallas- Metro Plex areais also |ooking to the Sabine River basin and
Toledo Bend Reservoir for additional water supplies. Thisemphasizestheneed to protect our waters
secured through the Sabine River Compact. Theincrease expected in the regions popul ation during
the next six years only addsto the sgnificant role of the SRCC in protecting the water supply.

Technological Developments

The SRCC has no automation or telecommunication equipment. Since the SRCC relieson
assistancefromthe TCEQ and OA G, any technol ogical devel opmentswould facilitate the assistance
provided by these agencies. The SRCC does not expect to make any equi pment purchasesin the next
six years, primarily due to funding limitations.

Economic Variables

The water supply of the Sabine River basin will continue to be a critical factor in the
economic development of thisregion. Asthedemand for thisresource grows, greater pressureswill
be exerted to devel op thisresourcefurther. Without adequatequality water, the economic prosperity
of theregion and the State will suffer. The SRCC must use all avenuesavailableto ensurethat Texas
receivesitsfull entitlement of quality water. Furthermore, we must work with Louisianato improve
our supply, both in quantity and in quality.



I mpact of Federal Statutes/Regulations

The chair of the interstate Sabine River Compact Administration (Texas and Louisiana) is
aFederal appointee. However, the chair has no vote in any matter brought before the Commission.
The SRCC could work with federal agencies to conduct programs or studies relating to improving
thewater quality of the basin. The SRCC hasacooperative program with the U S Geological Survey
to monitor strategic stream flow and water quality stations within the basin.

Legal Issues

The SRCC has not been involved in any litigation. However, there have been differences of
opinion regarding certain provisions of the compact. Texas and Louisianaare currently working to
resolve those differences.

Since the compact was approved, the states have been developing rules to administer the
compact. Ruleshave been approved for monitoring theamountsof water permittedineach state. The
objectiveisto know how much water is available for use in each state and to know when Texas or
Louidanaisusng itsfull entitlement.

Also, the states have spent considerabl e effort regarding the compact provision requiring a
minimum flow of 36 cfs at the stateline. With the construction of Toledo Bend Reservoir, this
provision is essentially meaningless. However, the provision remainsin the Compact. A procedure
was developed and approved to calculate the statdine flow now that Toledo Bend Reservoir
inundates the previous statdine point. The Administration had been trying to resolve this matter
before water shortages become critica. Resolving this matter now could prevent lengthy litigation
in the future.

The likely development of the Sabine River waters in Texas and its potential impact has
generated considerable interest by various organizations and entities in Louisiana. The interstate
SabineRiver Compact Administrationhasmonitored thiscl osely and attended and conducted several
public meetings regarding this matter. L ouisiana continues to have serious concerns regarding any
environmental impactsthe large use of water might generate, aswell as, itsaffect on available water
supplies. The SRCC will need to monitor thisissue and will likedly beinstrumental in workingwith
Louisianainterests as the program moves forward.

Self-evaluation and Opportunities for | mprovement

The SRCC has worked with the State of Louisiana to resolve disagreements on compact
interpretation in a manner favorable to Texas. Negotiations have led to the adoption of rules to
administer the compact and procedures to determine availability of water. The water availability
procedureswill berefined asmoreinformation becomesavailable. The stateshaveworkedtoresolve
issues of disagreement before water shortages have occurred.



The SRCC has worked cooperativey with state and federal agenciesto collect stream flow
and water quality data and to report diversions as required by the compact. The SRCC could work
more closely with local or federal entitiesto develop additional programsto provide clean water to
Texas. Also, the SRCC could contact local beneficiariesto devel op additional programsto augment
thewater quantity and quality of the basin. The SRCC should take every step possible to ensure new
programs are developed and support is given to critical programs proposed by federal and local
entitiesto improveour water supply. The devel opment of any new programswill require additional
funds to administer or implement.

Performance Benchmarking

The SRCC will coordinate with the corresponding Louisiana entity responsible for
admi ni stering the Sabine River Compact in L ouisiana. Thepolicesand proceduresused by L ouisiana
will be monitored to determine if gpplicable polices and procedures could be implemented and
effectively used in Texas.

The output measure: Number of accountings prepared and resolved annually will be used to
evaluate the progress of the SRCC.



SABINE RIVER COMPACT COMMISSION
AGENCY GOAL

The SRCC will ensure delivery of Texas equitable share of quality water from the Sabine
River and its tributaries as gpportioned by the Sabine River Compact.

OBJECTIVESAND OUTCOME MEASURES
STRATEGIESAND OUTPUT MEASURES
MEASURESDEFINITIONS

Goal: The SRCC will ensure delivery of Texas' equitable share of quality water from the Sabine
River and its tributaries as gpportioned by the Sabine River Compact.

Objective: To ensure delivery of 100% of Texas equitable share of the quality water annually as
apportioned by the Sabine River Compact.

Outcome: The percentage received of Texas' equitable share of quality water annualy as
apportioned by the Sabine River Compact.

Short Definition: Using the water accounting of water diversions published in the annual report of
the Sabine River Compact Administration, the acre-feet of water diverted by Texas will be
compared to the higorical average for thelast fiveyears.

Purpose/Importance: Measure showswhether Texasisreceiving it'sequitable shareof qudity water
from the Sabine River. As used in this measure "equitable share" means tha Texas water use, did
not exceed themaximum allowed under the compact (i.e., that sufficient water was avail ableto meet
thewater needs of Texas users). Water quantity on the Sabineis plentiful. Texas and Louisianamay
each use 50% of thewaters, however, to date neither state usesthefull anount towhichitisentitled.
Thismeasure canalso servetoindicatewhether diversionsareincreasing over prior years (indicated
when percentage reported exceeds 100%), and indirectly, whether the amount of excess water
availableisdiminishing. A sustained increase in water diversions may indicate the need for formal
accounting procedures.

Source/Collection: Annual report of the Sabine River Compact Administration.

Method of Calculation: Measure is calculated by dividing the actual amount of water diversion by
the historical average of diversonsfor the last five years.

Data Limitations The Sabine River Compact Commission has not initiated formal accounting of
water deliveriesto each state. Asaresult, amount of water diverted is one of the few indicators (or
proxies) available for use in calculating "Percent received of Texas equitable share". The
Commission does not control water usage (diversions). Reporting will be on an annual basisfor the
previous calendar year.



Calculation Type: Non-cumulative
New Measure: No
Desired Performance: Higher than target

STRATEGY 1: Prepare and resolve the annual accounting of water diversions by Texas and
L ouidana as gpportioned by the Sabine River compact.

Output 1: Number of accountings prepared and resolved annudly.

Short Definition: Using theannual report of the Sabine River Compact Administration, the acre-feet
of water diverted by Texas published in the report will be considered to be the annual accounting.
The publication of the report will be considered one accounting.

Purpose/Importance: Measure provides a means to show whether the Sabine River Compact
Administration is keeping record of diversionswhich can be used as an indicator of whether Texas
isreceiving it's equitable share of quality water from the Sabine River. If this measureis less than
target, we will have to find a new mechanism to evaluate whether our water supplies are being
impacted.

Source/Collection: Annual report of the Sabine River Compact Administration.

Method of Calculation: Measureis cal culated by considering the publication of theannual report to
be one accounting.

Data Limitations. The Sabine River Compact Commission has not initiated formal accounting of
water deliveries to each state. As aresult, publication of the amount of water diverted isone of the
few indicators (or proxies) available for doing an "annual accounting”. The Commission does not
control water usage (diversions). Reportingwill be on an annual basisfor the previouscalendar year.
Calculation Type: Non-cumulative

New Measure: No

Desired Performance: Higher than target

OUTPUT MEASURE 2: Acre-feet of water diversions by Texas as agpportioned by the Sabine
River Compact.

Short Definition: Using the accounting of water diversions published in the annua report of the
Sabine River Compact Administration, the acre-feet of water diverted by Texas will be reported.



Purpose/Importance: Measureshowswhether Texasisreceivingit'sequitable share of quality water
fromthe Sabine River. Asused in thismeasure "equitabl e share" meansthat Texaswater usedid not
exceed the maximum allowed under the compact (i. e., that sufficient water was available to meet
thewater needs of Texas users). Water quantity on the Sabineisplentiful. Texas and L ouisianamay
each use 50% of thewaters, however, to date neither state usesthefull anount to whichitisentitled.
This measure can also serve to indicate whether diversions are increasing over prior years and
indirectly, whether the amount of excess water available is diminishing. A sustained increase in
water diversions may indicate the need for formal accounting procedures.

Source/Collection: Annual report of the Sabine River Compact Administration.

Method of Calculation: Measureisdetermined from theannual report published by the Sabine River
Compact Administration.

Data Limitations: None

Calculation Type: Non-cumulative

New Measure: No

Desired Performance: Higher than target

EFFICIENCY MEASURE 1: Average cost per acre-foot of water diverted by Texasasapportioned
by the Sabine River Compact.

Short Definition: Using the accounting of water diversions published in the annua report of the
Sabine River Compact Administration, the acre-feet of water diverted by Texaswill be divided by
the total expenses for the Sabine River Compact Commission.

Purpose/Importance: Measure isintended to show the cost of water diversion by Texasin relation
to the costs of the SRCC. Costs higher than target could mean that water diversions are falling.

Source/Collection: Annual report of the Sabine River Compact Administration and financial records
of the Sabine River Compact Commission.

Method of Calculation: Measure is determined by dividing the cost of administering the Sabine
River Compact Commission by the acre-feet of water diverted by Texas as published in the annual
report published by the Sabine River Compact Administration.

Data Limitations: None

Calculation Type: Non-cumulative
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New Measure: No
Desired Performance: Lower than target

EXPLANATORY MEASURE: Number of active interstate disputes regarding the Sabine River
Compact which could result in litigation involving Texas and Louisiana.

Short Definition: Using the records of the SRCC, the number of active Compact disputes being
addressed by the Commission duringthefisca year will bereported. A disputeisconsideredto exist
when an issue of differing Compact interpretation is brought before the Commission and resolution
is not achieved. Theissueswill bereported annually.

Purpose/Importance: Measureis intended to show the number of disputes being addressed by the
Commission which could result in litigation with Louisiana.

Source/Collection: Records maintained by the SRCC of disputes addressed by the Commission.
Method of Calculation: Measureistabulated as the actual disputes addressed by the Commission.
Data Limitations: None

Calculation Type: Non-cumulative

New Measure: No

Desired Performance: N/A
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APPENDIX |

Description of the Planning Process for the Red River Compact Commission

The Agency's Strategic Plan was prepared through coordination with the agency's technical
advisor from the TCEQ and the legal advisor from the OAG. The coordination involved parties
directly associated with the SRCC.

APPENDIX I1

Discussion of Current Year Activities

The SRCC will continue to monitor water use activities within the Sabine River Basin to
ensure Compact compliance. The streamflow gaging network established with the cooperation of the
U. S. Geological Survey will be reviewed to ensure that the network provides the information
necessary to administer the Compact. During said review an assessment of current diversion points
for Texas and Louisiana will be compared to the gaging network for possible upgrades, changes,
and/or additions with consideration for technology upgrades. This effort is intended such that the
TexasCommissionersshall bebetter positioned for future pressureswith regardsto State water needs.

The SRCC has established a website within the website of the TCEQ. The SRCC will be
coordinating with the TCEQ to maintain this website. The website maintains information regarding
the SRCC and web links to the U. S. Geological Survey for streamflow information. Information
regarding Commission meetings, strategic plans, and other topics related to the SRCC are dso
maintai ned.

The SRCC will work with the Sabine River Authorities of Texas and Louisianato beginto
become familiar with process and current issues associated with the re-licensing of the Toledo
Project. If issues arise which pertain to the SRCC, the Commission will be ready during the 2005-
2006 timeframeto begindiscussions. Completion for re-licensingisduein 2013 and thisisnormally
a 7-year process on average. Discussions are now in progress with SRA of Texas to set the
preliminary groundwork for this effort.

APPENDI X 111

Workforce Plan

Theworkforce of the SRCC consists of two Commissioners appointed by the Governor. The
TCEQ provides technical and administrative support and the OAG provides legal assistance to the
SRCC. Consequently, the SRCC does not employee any FTES other than the commissioners. The
TCEQ and OAG would be responsible for staffing and training appropriate support staff necessary
to provide the required support to the SRCC.
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APPENDIX IV

Report on Customer Service

The SRCC ensures that Texas receives its equitable share of water pursuant to the Sabine
River Compact. The member states of the Compact are Texas and Louisiana. The Sabine River
Compact appliestothe SabineRiver andit'stributariesfrom the headwatersin northeast Texasto the
Gulf of Mexico. The SRCC works with Louisiana and numerous federd agencies to ensure water
deliveries to Texas are maintained in accordance with the Compact. The waters are primarily used
to supply water for irrigation, municipal, and industrial purposes. The waters are also used for
recreation purposes.

The SRCC provided quality serviceto it's customers by maintaining an officein Orange and
Mauriceville, Texas avalable to answer questions and provide information. The SRCC met
periodically with its customers to provide timely information regarding Compact issues and water
deliveries, wasavailable on adaily basisto respond to requests for information and answer questions
related to the Compact. The SRCC strives to respond to information requests and questions within
aone day time period where practical. Staff of the TCEQ and OAG serve as Engineer Advisor and
Lega Advisor to the Compact and were also available to provideinformation to our customers. No
complaints concerning the SRCC were provided to the commissioners.

The SRCC maintains a data base for distributing information related to the Compact to it's
customers. Also, the SRCC has established a website for the Commission to provide information
relating to the Commission and its activities.

The contacts for the SRCC agency customers relations are:

Gary Gagnon, Commissioner Wayne Reeh, Commissioner
Sabine River Compact Commission Sabine River Compact Commission
P. O. Box 556 3720 North 16" Street
Mauiceville, Texas 77626 Orange, Texas 77632
Telephone (409) 745-3135 Telephone (409) 882-0354

Fax (409) 886-3443
E-Mail ggagnon500@aol.com E-mail wreeh@pnx.com
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APPENDIX V

OUTCOME PROJECTIONS
for
SABINE RIVER COMPACT COMMISSION

2005-2009
OUTCOME 2005 2006 2007 2008

Percent received 100 100 100 100
of Texas equitable

share of quality

water annually as

apportioned by the

Sabine River Compact.

14

2009

100



APPENDIX VI

HUB GOAL

GOAL : Wewill establish and carry out policies governing purchasing and public works contracting
that foster meaningful and substantive inclusion of higtorically underutilized businesses.

OBJECTIVE: Toinclude historicdly underutilized businesses (HUBS) in at least 20 percent of the
total value of contracts and subcontracts awarded annudly by the agency in purchasing and public
works contracting by fiscal year 2007.

OUTCOME MEASURE: Percent of total dollar value of purchasing and public works contractsand
subcontracts awarded to HUBs.

STRATEGY: Develop and implement a plan for increasing the use of historically underutilized
businesses through purchasing and public works contracts and subcontracts.

OUTPUT MEASURE: 1. Number of HUB's contractors and subcontractors contacted for
bid proposals.

2. Number of HUB contracts and subcontracts awarded.

3. Dollar value of HUB contracts and subcontracts awarded.
Note: The budget for the SRCC isvery small in comparison with typical state agencies. The SRCC
only contractswith theU. S. Geological Survey. TheU. S. Geological Survey contractswith HUBs.

To the extent the SRCC enters into additional contracts for services, HUBs will be utilized in
accordance with this goal.
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APPENDIX VIl

AGENCY INFORMATION RESOURCES
STRATEGIC PLAN

For the 2005-2009 PERIOD

By

SABINE RIVER COMPACT COMMISSION

Herman Settemeyer, I nfor mation Resour ces M anager
Sabine River Compact Commission
July 2, 2002

Herman Settemeyer,
I nformation Resour ce M anager

Wayne Reeh
Sabine River Compact Commissioner

Gary Gagnon
Sabine River Compact Commissioner
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INTRODUCTION
EXECUTIVE SUMMARY

The primary resource tools used by the Sabine River Compact Commission in the
performance of their duties are telephone service, fax transmission service, and personal computer
use for word processing including some small processing of data. The Sabine River Compact
Commission doesnot own any personal computers, printers, fax machines, or cellular telephones. Use
of this equipment is provided a no charge by the Commissioners.

It is not anticipated that the SRCC will have funding to aquire any additional support from
Information Resources within the next five years.

The Sabine River Compact Commission consists of two commissioners appointed by the
Governor of Texasto serve six year terms. The SRCC has no staff.

Technical and administrative support to the SRCC is provided by the TCEQ.
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PLANNING FACTORSAND ASSUMPTIONS

The major application system includes the telephone, fax machine, and personal computers
used for word and data processing provided by the commissoners & no charge. It isanticipated that
few if any changeswill be madeto the current system within the next five years other than individual
upgrading of the existing personal computer system and upgrading the existing software. It is not
anticipated that any new software programs will be acquired or any of the upgrades will be at the
expense of the SRCC.

The SRCC relies on the TCEQ for technical and adminigrative support and as such,

technology available to the TCEQ will be used to support the SRCC. No specia IT programs are
maintained for the SRCC.

GOALSAND OBJECTIVES
SABINE RIVER COMPACT COMMISSION

Agency Goal: The SabineRiver Compact Commissionwill ensuredelivery of Texas equitable share
of quality water from the Sabine River and itstributaries as apportioned by the Sabine
River Compact.

IR Goal: Provide telephone and fax transmission service for administering the Sabine River
Compact. Expenses are absorbed by the Commissioners.

IR Objective: Continueto providetel ephoneand fax transmission servicewith appropriate additions
to efficiently administer the Sabine River Compact.

IR Strategy:  Re-evaluate tel ephone and fax transmission equipment and service when needed.
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