HAMILTON COUNTY, TEXAS

ANNUAL FINANCIAL REPORT

FOR THE YEAR ENDED
SEPTEMBER 30, 2008




HAMILTON COUNTY, TEXAS

TABLE OF CONTENTS
SEPTEMBER 30, 2008
Page
Number
FINANCIAL SECTION
Independent AUdItors’ REPOTL.......ccuvverririeiiriiniirenieiereerestesteste et eeeaeevesseseseessenes 1-2
Management’s Discussion and ANALYSIS ........cceceeeevereeriereeseesieriesiesesreeeesessesseeseeneens 3-11
Basic Financial Statements
Government-wide Financial Statements
Statement 0f NEt ASSEIS ....coerveririireririeeneenertrrte ettt sesre e e e see e e seeneen | 12
Statement OF ACHVILIES...co.cecvevreriieriieirteri sttt este st e e s et sae e sseaneanes 13
Fund Financial Statements
Balance Sheet — Governmental Funds.........cocceeevienieienieiiceneieceeeeeeeeeeeeevenns 14
Reconciliation of the Governmental Funds Balance Sheet
To the Statement Of Net ASSEtS......ccccecerririeriiereniieirniesieieie e eeereeeesneseeeneereeneens 15
Statement of Revenues, Expenditures and Changes in
Fund Balances — Governmental Funds ...........ccccccevevenenenieieneniecrereececreeeeenns 16
Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds to the
Statement 0f ACLIVILIES.......eeviiveeierterieriterreniteseeseeerree s e e eess e e seveessesaesaessnenes 17
Statement of Fiduciary Net ASSEES.....cccceevvrvererierieeeeerecrtereesrecneeeeseresssenseenseens 18
Statement of Changes in Fiduciary Net ASSetS........ccereerveveereeeeereeervenrereeeseereenes 19
Notes to Financial Statements............ccoeceririnerireneneneseesessesesseseseeessessecsesessensennes 20-34
Required Supplementary Information
Budgetary Comparison Schedule — General Fund............ccocvviieeveiciecenvieciecieene 35
Notes to Required Supplementary Information ...........ccceeveevieeeeeiiveeveeeneeneeeeenseens 36

(continued)




HAMILTON COUNTY, TEXAS

TABLE OF CONTENTS
(Continued)
SEPTEMBER 30, 2008

Page
Number
FINANCIAL SECTION (Continued)
Combining and Individual Fund Statements and Schedules
Nonmajor Governmental Funds

Combining Balance Sheet........c.couevvererrenineniieneeeetetee et sesve et eesesaens 37

Combining Statement of Revenues, Expenditures and
Changes in Fund Balances........c.ccecerievinienienieninnienenneeniensrecseesesssesssesssesseenns 38

Nonmajor Special Revenue Funds

Combining Balance SHEet........cccuvevireiriireiiceeinieecieeecterreeeesee s seeseeeseeeneas 39-44

Combining Statement of Revenues, Expenditures and
Changes in Fund BalancCes .........c.ccoccviviinienieinenennionieennnieeiesseseersseessessssesesssenns 45-50

Budgetary Comparison Schedules
Road and Bridge Precinct #1 ......oeveevveverieeneeirieesreessne s see e e sees e ae s 51
Road and Bridge Precinet #2 .......cceevveveiveevieereenienrienenisesnnesseesssesssesssesssesssesnesnes 52
Road and Bridge Precinct #3 .......ooeeieveeieeeeeeeeeceeeeeie e 53
Road and Bridge Precinet #4 ......covvevvveveniicieniinienienieesieesneseesseessesssssessssssnesnns 54
Vital Statistics FUNd......c.coooiiiiiiiieieiieerreeetcse ettt e 55
County Clerk Records Management Fund...........cccceeeveveeveeeeesiecceececeeeee, 56
Vital Statistics — District Clerk Fund.........cccocevveivvinviinvienieenieniiinnieneseeeneseneeens 57
County Clerk Records Archive Fund..........cccoeveeveviieeieccir e 58
Court Reporter FUNA ........ucoiiiiieiiciicirectecrreesets e eereecctreesnreesneessne e sesesnneenns 59
Justice of Peace Technology Fund..........cc.cccueevieiervnniennienniennenncenennenneeensesnseenee 60
County Clerk Probate Fund ...........ccueveeieieeeiieceeiec ettt see e eaees 61
JP/SO Transaction Fund .........cevevievinenenieninirteceieeeseetrere e see s 62
LEOSE Special Fund.........ccccocvuviviiininininrcreseerecieeeeeseesnessesessesssesesesessnesaes 63
Law Library FUNd .........coovvirviivniiiieneceseseseseeseete e s e sse s e sneenesree s 64
Records Management and Preservation Fund............ccccovviiiiiiniieninnnniennenieenne. 65
Courthouse Security FUNd.........coccivvvieiveniiniieeiecneeseesiereesreeceneessnessasessnsensnsenns 66
District Clerk Records Management Fund ..........ccccooveveneeievensienenenninniceeeenn 67

(continued)

ii




HAMILTON COUNTY, TEXAS

TABLE OF CONTENTS
(Continued)
SEPTEMBER 30, 2008

Page
Number
FINANCIAL SECTION (Continued)
Combining and Individual Fund Statements and Schedules (Continued)
Nonmajor Special Revenue Funds (Continued)
Budgetary Comparison Schedules (Continued)
Sheriff Trust FUNd.......coriereinnireiriecreieseerreeeeerreecrsss e see e ee 68
VIT ESCTOW FUNA.....coeeiiiieeeccecetente et sse s e s b s s ne e sennesanes 69
County Attorney Hot Check Fund........ccoceevueneinervienienienrenecieeeiereencreeceeeneens 70
Probation Trust FUNd .......cccoeiriiniiiieeeetetteeeecseeee et 71
JUSHICE FUNA ..ottt 72
Justice Court Technology Precinct 3 Fund.........ccoeeieevinviecinniniencecececeecenen. 73
Nonmajor Capital Projects Fund
Budgetary Comparison Schedule
Tax Note Series 2008 Capital Projects Fund..........coceeveveeiennensieniensennieeneenen. 74
Fiduciary Funds
Combining Statement of Changes in Assets and Liabilities........ccccevecververnceerieennen. 75-176
Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance With
Government AUAtING STANAAFAS ..........cccueeeueeveeveeeseeienieieecieeeeee et see e s 77 -78
Report on Compliance With Requirements Applicable
to Each Major Program and Internal Control Over
Compliance in Accordance With OMB Circular A-133.....ccccovirviivniiiiininiiecennen. 79 - 80
Schedule of Expenditures of Federal Awards.........coccoeveeveeninenniecnnienneenenseceeeesecene 81
Notes to Schedule of Expenditures of Federal Awards ..........occocveevveneeneenseennenceenens 82
Schedule of Findings and Questioned COstS.......coeerreeererrerrrereeneneneeienenseeseseennes 83 -84
Summary Schedule of Prior Audit Findings........ceceeeveveevincrenrnennieerennnirecreneeneseeceennes 85

jii




THIS PAGE LEFT BLANK INTENTIONALLY




FINANCIAL SECTION




THIS PAGE LEFT BLANK INTENTIONALLY




Pt

PATTILLO, BROWN & HILL, L.L.p.

CERTIFIED PUBLIC ACCOUNTANTS M BUSINESS CONSULTANTS

INDEPENDENT AUDITORS' REPORT

To the Honorable County Judge
and County Commissioners
Hamilton County, Texas

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Hamilton County, Texas, as of and for the
year ended September 30, 2008, which collectively comprise the County’s basic financial statements as
listed in the table of contents. These financial statements are the responsibility of the County’s
management. Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the County, as of September 30, 2008, and the respective changes in
financial position for the year then ended in conformity with accounting principles generally accepted
in the United States of America.
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The management’s discussion and analysis and budgetary comparison information on pages 3
through 11 and 50 through 70 are not a required part of the basic financial statements but are
supplementary information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the County’s basic financial statements. The combining and individual nonmajor
fund financial statements and schedules are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The combining and individual nonmajor fund financial
statements and schedules have been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, are fairly stated in all material respects in relation to the
basic financial statements taken as a whole.

PM, /gfuwm"‘ 7M,L.L.P

July 24, 2009
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Management’s Discussion and Analysis

As management of Hamilton County, we offer readers of the Hamilton County financial statements this
narrative overview and analysis of the financial activities of Hamilton County for the fiscal year ended
September 30, 2008. We encourage readers to consider the information presented here in conjunction
with the County’s financial statements, which follow this section.

Financial Highlights
¢ The County’s total combined net assets were $5,814,206 at September 30, 2008.

e During the year, the County’s expenses were $789,234 less than the $8,070,926
generated in taxes and other revenues for governmental activities.

¢ The General Fund reported an ending fund balance this year of $1,381,425.

Overview of the Financial Statements

This annual report consists of three parts — management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of statements that present different views of the County.

o The first two statements are government-wide financial statements that provide both
long-term and short-term information about the County’s overall financial status.

¢ The remaining statements are fund financial statements that focus on individual parts
of the government, reporting the County’s operations in more detail than the
government-wide statements.

e The governmental funds statements tell how general government services were
financed in the short-term as well as what remains for future spending.

¢ Fiduciary fund statements provide information about the financial relationship in
which the County acts solely as a trustee or agent for the benefit of others, to whom
the resources in question belong.

The financial statements also include notes that explain some of the information in the financial statements
and provide more detailed data. The statements are followed by a section of required supplementary
information that further explains and supports the information in the financial statements.
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Figure A-2 summarizes the major features of the County’s financial statements, including the portion of the
County government they cover and the types of information they contain. The remainder of this overview
section of management’s discussion and analysis explains the structure and contents of each of the statements.

 Accounting basis and

economic resources focus.

accounting and current

economic resources focus

Figure A-2
Major features of the County's Government-wide and Fund Financial Statements
Type of Statement Government-wide | Governmental Funds| Proprietary Funds Fiduciary Funds
Entire government The activities of the Activities the County Instances in which the
(except fiduciary funds) [County that are not operates similar to private [county is the trustee or
Scope and the County's proprietary or fiduciary [businesses or self- agent for someone else's
component units insurance TESources
Statement of Net Assets. |Balance Sheet, Statement |Statement of Net Assets, |Statement of Net Assets,
Statement of Activities ]of Revenues, Statement of Revenues, |Statement of Changes in
Required Financial Expenditures and Fund  |Expenditures and Fiduciary Net Assets
Statements Balances Changes in Fund Net
Assets, Statement of Cash
Flows
Accrual accounting and  |Modified accrual Accrual accounting and  |Accrual accounting and

economic resources focus

measurement focus financial resources focus
All assets and liabilities, |[Only assets expected to  |All assets and liabilities, |All assets and liabilities
both financial and capital, |be used up and liabilities |both financial and capital, |both short-term and long-
Types of accountability  |short-term and long-term [that become due during  |and short-term and long- [term; the County's funds
information the year or soon term. do not currently include
thereafter. No capital capital assets, although
assets included. they can.
All revenues and Revenue for which cash isjAll revenues and All revenues and
expenses during year, received during or soon |expenses during year, expenses during year,
regardless of when cash is|after the end of the year, [regardless of when cash is|regardless of when cash is
Types of Inflow/outflow received or paid. expenditures when goods |received or paid. received or paid.
Information or services have been
received and payment is
due during the year or
soon thereafter.




Government-wide Financial Statements. The government-wide financial statements report information
about the County as a whole using accounting methods similar to those used by private-sector companies.
The statement of net assets includes all of the government’s assets and liabilities. All of the current year’s
revenues and expenses are accounted for in the statement of activities regardless of when cash is received
or paid.

The two government-wide statements report the County’s net assets and how they have changed. Net
assets—the difference between the County’s assets and liabilities—is one way to measure the County’s
financial health or position.

e Over time, increases or decreases in the County’s net assets are an indicator of
whether its financial health is improving or deteriorating, respectively.

e To assess the overall health of the County, one needs to consider additional
nonfinancial factors such as changes in the County’s tax base.

The government-wide financial statements of the County include the Governmental activities. Most of the
County’s basic services are included here, such as general government, public safety, highways and
streets, administration of justice, health and welfare, conservation, and interest on long-term debt. Charges
for services, grants and property taxes finance most of these activities.

Fund Financial Statements. The fund financial statements provide more detailed information about the
County’s most significantfunds not the County as a whole. Funds are accounting devices that the County
uses to keep track of specific sources of funding and spending for particular purposes.

¢ Some funds are required by state law and by bond covenants.

e The Commissioners’ Court establishes other funds to control and manage money for
particular purposes or to show that it is properly using certain taxes and grants.

The County has the following kinds of funds:

e Governmental Funds—Most of the County’s basic services are included in
governmental funds, which focus on (1) how cash and other financial assets that can
readily be converted to cash, flow in and out; and (2) the balances left at year-end that
are available for spending. Consequently, the governmental fund statements provide a
detailed short-term view that helps you determine whether there are more or fewer
financial resources that can be spent in the near future to finance the County’s
programs. Because this information does not encompass the additional long-term focus
of the government-wide statements, we provide additional information at the bottom of
the governmental funds statement, or on the subsequent page, that explain the
relationship (or differences) between them.

¢ Fiduciary Funds—The County is the trustee, or fiduciary, for certain funds. It is also
responsible for other assets that—because of a trust arrangement—can be used only for
the trust beneficiaries. The County is responsible for ensuring that the assets reported in
these funds are used for their intended purposes. All of the County’s fiduciary activities
are reported in a separate statement of fiduciary net assets and a statement of changes in
fiduciary net assets. We exclude these activities from the County’s government-wide
financial statements because the county cannot sue these assets to finance its operations.
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Financial Analysis of the County as a Whole

Net assets. The County’s combined net assets were $5,814,206 at September 30, 2008.

HAMILTON COUNTY’S NET ASSETS

Current assets
Capital assets
Total assets

Current and other liabilities
Long-term liabilities
Total liabilities

Net assets:
Invested in capital assets,
net of related debt
Unrestricted
Restricted

Total net assets

Governmental Activities

2008 2007 Change
4,960,619 2,849,568 $ 2,111,051
3,371,512 2,739,920 631,592
8,332,131 5,589,488 2,742,643
1,354,007 360,620 993,387
1,163,918 203,896 960,022
2,517,925 564,516 1,953,409
3,027,597 2,563,494 464,103
1,902,735 1,998,912 ( 96,177)
883,874 462,566 421,308
5,814,206 5,024,972 $ 789,234

The $1,902,735 of unrestricted net assets represents resources available to fund the programs of the
County next year. Hamilton County experienced a decrease from the previous year of $96,177.




Changes in net assets. The County’s total revenues were $8,070,926. A significant portion, 28
percent, of the County’s revenue comes from property taxes, 20 percent relates to charges for services.

HAMILTON COUNTY’S CHANGES IN NET ASSETS

Governmental Activities
2008 2007 Change
REVENUES
Program revenues:
Charges for services $ 1,598,482 $ 1,548,429 $ 50,053
Operating grants and contributions 3,819,785 312,984 3,506,801
Capital grants and contributions 30,386 112,983 ( 82597
General revenues:
Property taxes 2,237,453 2,163,167 74,286
Sales and beverage taxes 247,659 234445 13,214
Unrestricted investments earnings 125,355 131,025 ( 5,670)
Gain on sale of assets 1,033 - 1,033
Miscellaneous 10,773 18,233 ( 7,460)
Total revenues 8,070,926 4,521,266 3,549,660
EXPENSES :
General government 893,697 960,098 { 66401
Public safety 1,664,920 1,505,787 159,133
Highways and streets 4,033,074 1,351,346 2,681,728
Administration of justice 561,381 410,933 150,448
Health and welfare 68,394 59,481 8,913
Conservation 2,082 2,619 ( 537)
Interest on long-term debt 58,144 10,202 47,942
Total expenses 7,281,692 4,300,466 2,981,226
CHANGE IN NET ASSETS 789,234 220,800 568,434
NET ASSETS, BEGINNING 5,024,972 4,812,499 212,473
PRIOR PERIOD ADJUSTMENT - ( 8,327) 8,327
NET ASSETS, ENDING $ 5,814,206 $ 5,024,972 $ 789234

The total cost of all programs and services was $7,281,692; 99 percent of these costs are for services.
The County’s net assets increased by $789,234 last year, which was a $576,761 increase from the
previous year.




Governmental Activities
Expenses and Program Revenues
The graph below presents the cost of each of the County’s largest functions as well as each function’s net

cost (total cost less fees generated by the activities and intergovernmental aid). The net cost reflects what
was funded by state revenues as well as local tax dollars.

Expenses and Program Revenue - Governmental Activities

4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

(500,000)

Expenses

Program revenues

i Net cost

e The cost of all governmental activities this year was $7,281,692.

¢ The amount that our taxpayers paid for these activities through property taxes was
only $2,237,453.

e Some of the cost was paid by those who directly benefited from the programs
($1,598,482), or by operating grants and contributions ($3,819,785), and capital
grants and contributions ($30,386).

* The balance of the cost of government activities came from sales and beverage taxes
($247,659), interest on unrestricted cash ($125,355), gain on sale of assets ($1,033),
and miscellaneous items ($10,773).




Revenues by Source

The graph below represents the sources of revenue for the County.

Unrestricted
Investments
Earnings and Other,
2%

Sales and Beverage
Taxes, 3%

Charges for services,
20%

Property Taxes, 27%

Capital Grants and
Contributions, 1% Operating Grants
and Contributions,

47%

Financial Analysis of the County’s Funds

Revenues from governmental fund types totaled $7,972,909, an increase of 80% over the preceding
year. The increase is a result of greater property tax collections and grant revenue.

General Fund Budgetary Highlights

The County uses the cash basis for budgeting purposes. Over the course of the year, the County revised
its budget several times as necessary. Even with these adjustments, actual expenditures were $357,269
below final budget amounts. The positive variance is attributable to reduced spending in departmental
budgets throughout all functions.

Resources available were $211,988 above the final budgeted amount. Property tax collections, sales tax
revenues, fines and fees, and interest were $58,910 less than expected.




Capital Assets and Debt Administration
Capital assets. At the end of 2008, the County had invested $3,371,512 in a broad range of capital
assets, including land, equipment, buildings, and vehicles. This amount represents a net increase
(including additions and deductions) of $631,592.

Governmental Activities

2008 2007

Land $ 30,407 $ -
Construction in progress 462,598 462,598
Buildings and improvements 648,671 685,874
Equipment 911,975 640,184
Vehicles 675,713 304,533
Infrastructure 642,148 646,731

Total $ 3,371,512 $ 2,739,920

Long-term debt. At year-end, the County had $1,163,918 in notes outstanding and liabilities relating to
employee vacation time. More detailed information about the County’s debt is presented in the notes to
the financial statements.

Governmental Activities

2008 2007
General and certificates of obligation $ 800,000 $ -
Capital lease obligation 333,318 176,426
Compensated absences payable 30,600 27,470
Total $ 1,163,918 $ 203,896

Economic Factors and Next Year’s Budgets and Rates

e Appraised value used for the 2009 budget preparation is up $42.4 million, or 9.8% from
the previous year.

e In 2004, Hamilton County adopted a provision for a tax ceiling for homeowners age
65 or older or disabled. The total appraised value of “frozen values” for 2008 is
$73,837,984, which amounts to 15.6% of appraised values. As this number rises, the
tax burden will continue to shift to the under 65 taxpayer.

e General operating fund spending increases in the 2009 budget from $3,415,336 to
$3,622,409. This is a 6% increase in the budgeted expenditures for 2009 over final
budget amounts for 2008. The largest increases are attributable to budgeted expenses
in the jail and in the Sheriff’s office.

10




Amounts available for appropriation in the General Fund budget are $1,381,425 ending fund balance,
which is $615,095 greater than the projected fund balance after the adoption of the 2008 budget. Overall
property tax revenue will increase due to the increasing values and the County will use these increases in
revenues to finance programs we currently offer.

If these estimates are realized, the County’s ending General Fund balance is expected to decrease by
$317,115 by the close of 2009. Projected fund balance at September 30, 2009, is $1,064,310.

Requests for Information
This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a
general overview of the County’s finances and to demonstrate the County’s accountability for the money

it receives. If you have questions about this report or need additional financial information, contact L.
Marliessa Clark, County Auditor.

11
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HAMILTON COUNTY, TEXAS
STATEMENT OF NET ASSETS

SEPTEMBER 30, 2008

ASSETS
Cash
Investments
Receivables (net of allowances for uncollectibles):
Taxes
Accounts
Intergovernmental
Restricted assets:
Capital assets not being depreciated:
Land
Construction in progress
Capital assets:
Buildings
Equipment
Infrastructure
Less: accumulated depreciation

Total assets

LIABILITIES

Accounts payable
Accrued liabilities
Intergovernmental payable
Unearned revenue
Noncurrent liabilities:

Due within one year

Due in more than one year

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Unrestricted
Restricted

Total net assets

The accompanying notes are an integral part of these financial statements.

12

Governmental

Activities

$ 4,115,924
95

223,613
549,029
71,958

30,407
462,598

1,447,278
4,117,228
17,773,284

( 20,459,283)
8,332,131

118,057
73,573
114,425
1,023,822

197,496
966,422

2,517,925

3,027,597
1,902,735
883,874

$ 5,814,206
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HAMILTON COUNTY, TEXAS

FOR THE YEAR ENDED SEPTEMBER 30, 2008

STATEMENT OF ACTIVITIES

Net (Expense)
Operating Capital Revenue and
Charges Grants and Grants and Changes in
Function/Program Expenses for Services  Contributions Contributions Net Assets
Primary government
Governmental activities:
General government $ 893697 $ 812,938 § 94,480 §$ - $ 13,721
Public safety 1,664,920 120,339 - 30,386  ( 1,514,195)
Highways and streets 4,033,074 480,585 3,686,527 - 134,038
Administration of justice 561,381 184,620 35,833 - (  340,928)
Health and welfare 68,394 - 2,945 - ( 65,449)
Conservation 2,082 - - - ( 2,082)
Interest on long-term debt 58,144 - - - ( 58,144)
Total governmental activities 7,281,692 1,598,482 3,819,785 30,386 ( 1,833,039)
Total primary government $ 7,281,692 $ 1,598,482 § 3,819,785 § 30,386 ( 1,833,039)

General revenues:
Property taxes
Sales and beverage taxes

Unrestricted investment earnings

Gain on sale of assets
Miscellaneous
Total general revenues

Change in net assets

Net assets, beginning

Net assets, ending

13

2,237,453
247,659
57,612
1,033
78,516
2,622,273

789,234

5,024,972

$_5,814.206

The accompanying notes are an integral part of these financial statements.




HAMILTON COUNTY, TEXAS

BALANCE SHEET - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2008
Other Total
General Governmental Governmental
ASSETS
Cash $ 1,418,914 $ 2,697,010 $ 4,115,924
Investments 93 2 95
Receivables (net of allowances for uncollectibles):
Taxes 184,926 38,687 223,613
Accounts 539,299 9,730 549,029
Intergovernmental - 71,958 71,958
Due from other funds 906 - 906
Total assets 2,144,138 2,817,387 4,961,525
LIABILITIES AND FUND BALANCES
Accounts payable 1,082 116,975 118,057
Accrued liabilities 52,961 20,612 73,573
Intergovernmental payable 103,316 11,109 114,425
Due to other funds - 906 906
Deferred revenue 605,354 1,039,201 1,644,555
Total liabilities 762,713 1,188,803 1,951,516
FUND BALANCES
Unreserved, reported in:
General fund 1,381,425 - 1,381,425
Special revenue funds - 839,181 839,181
Capital projects funds - 789,403 789,403
Total fund balances 1,381,425 1,628,584 3,010,009
Total Habilities and fund balances $ 2,144,138 $ 2,817,387 $ 4,961,525

The accompanying notes are an integral part of these financial statements.
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HAMILTON COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

FOR THE YEAR ENDED SEPTEMBER 30, 2008

Total fund balances - governmental funds balance sheet b 3,010,009

Amounts reported for governmental activities in the statement of net assets are different because:

Capital assets used in governmental activities are not reported in the funds. 3,371,512

Other long-term assets are not available to pay for current period expenditures and are
deferred in the funds. 620,733 |

Some liabilities, (such as notes payable, capital lease contract payable, long-term
compensated absences, and bonds payable ), are not due and payable in the current
period and are not included in the fund financial statement, but are included in the

governmental activities of the Statement of Net Assets. ( 1,188,048)
Net assets of governmental activities - statement of net assets $ 5,814,206

The accompanying notes are an integral part of these financial statements.
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HAMILTON COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2008

Other Total
General Governmental Governmental
REVENUES
Property taxes, penalties and interest $ 1,548,364 $ 670,604 $ 2,219,468
Sales and use taxes 247,659 - 247,659
Intergovernmental 536,573 3,780,094 4,316,667
Fines and fees 514,333 538,654 1,052,987
Miscellaneous 9,028 69,488 78,516
Interest 55,867 1,745 57,612
Total revenues 2,912,324 5,060,585 7,972,909
EXPENDITURES
Current:
General government 844,239 283 844,522
Public safety 1,538,644 1,606 1,540,250
Highways and streets - 3,853,329 3,853,329
Administration of justice 538,223 22,767 560,990
Health and welfare 68,363 - 68,363
Conservation 1,586 - 1,586
Capital outlay 48,942 934,028 982,970
Debt service: -
Principal 31,012 178,435 209,447
Interest and other charges 3,202 32,890 36,092
Total expenditures 3,074,211 5,023,338 8,097,549
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ( 161,887) 37,247 ( 124,640)
OTHER FINANCING SOURCES (USES)
Proceeds from capital leases - 366,340 366,340
Proceeds from long-term debt - 800,000 800,000
Proceeds from sale of assets - 1,033 1,033
Transfers in - 37,277 37,277
Transfers out - ( 37,277) ( 37,277)
Total other financing sources (uses) - 1,167,373 1,167,373
NET CHANGE IN FUND BALANCES ( 161,887) 1,204,620 1,042,733
FUND BALANCES, BEGINNING 1,543,312 423,964 1,967,276
FUND BALANCES, ENDING $ 1,381,425 $ 1,628,584 $ 3,010,009

The accompanying notes are an integral part of these financial statements.
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HAMILTON COUNTY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2008

Net change in fund balances - total governmental funds $ 1,042,733
Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds do not present revenues that are not available to pay current
obligations. In contrast, such revenues are reported in the Statement of Activities
when earned. 96,934

The issmance of long-term debt (e.g., bonds, leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net assets. Also, the governmental funds
report the effect of issuance costs, premiums, discounts, and similar items when debt is
first issued whereas these amounts are deferred and amortized in the statement of
activities. This amount is the net effect of these differences in the treatment of long-
term debt and related items. ( 956,892)

Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental

funds. ( 25,1 83)
Change in net assets of governmental activities - statement of activities $ 789,234

The accompanying notes are an integral part of these financial statements.
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ASSETS
Cash

Accounts receivable
Total assets

LIABILITIES
Accrued liabilities
Intergovernmental payable
Due to others

Total liabilities

NET ASSETS
Held in trust

Total net assets

HAMILTON COUNTY, TEXAS

STATEMENT OF FIDUCIARY NET ASSETS

FIDUCIARY FUNDS
SEPTEMBER 30, 2008

Private-Purpose

Trust Fund
$ 5,685
5,685
5,685
3 5,685

The accompanying notes are an integral part of these financial statements.
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Funds

180,851

411,868
592,719

185
304,532

288,002
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HAMILTON COUNTY, TEXAS

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Private-Purpose

Trust Fund
Historical
Commission
Trust
ADDITIONS
Investment income $ 225
Total additions 225
DEDUCTIONS -
CHANGE IN NET ASSETS 225
NET ASSETS, BEGINNING 5,460
NET ASSETS, ENDING $ 5,685

The accompanying notes are an integral part of these financial statements.
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HAMILTON COUNTY, TEXAS

NOTES TO BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the County have been prepared in conformity with accounting
principles generally accepted (GAAP) in the United States of America as applicable to
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting
principles. The more significant of the County’s accounting policies are described below:

A. Reporting Entity

Hamilton County operates under the laws of the State of Texas and subsequent court orders
providing the following services: public safety (law enforcement and detention facilities),
public welfare (social services, public health), highways and streets, judicial administration
and records, public improvements, and general administrative services.

The Hamilton County Commissioners’ Court is the level of government which has oversight
responsibility and control over all activities of the County. The Court is composed of four
commissioners, one elected from each of the four precincts in the County, and the County
Judge elected from the entire County. The members are elected by the public and have
decision-making authority, the power to designate management, the ability to significantly
influence operations, and primary accountability for fiscal matters. Although the County
receives funding from local, state and federal government entities, the Commissioners’ Court
is not included in any other government “reporting entity.”

For financial reporting purposes, management has considered all potential component units.
The decision to include a potential component unit in the reporting entity was made by
applying the criteria set forth in GAAP. The criteria used are as follows:

Financial Accountability — the primary government is deemed to be financially accountable if
it appoints a voting majority of the organization’s governing body and (1) it is able to impose
its will on that organization; or (2) there is a potential for the organization to provide specific
financial benefits or impose specific financial burdens on the primary government.
Additionally, the primary government may be financially accountable if an organization is
fiscally dependent on the primary government regardless of whether the organization has a
separately elected governing board, a governing board appointed by a higher level of
government or a jointly appointed board. There are no component units which satisfy
requirements for blending or discrete presentation within the County’s financial statements.
Accordingly, the financial statements present the County only.

(continued)
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1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States requires management to make estimates and assumptions that affect
the reported amounts of assets, liabilities, and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses/expenditures
during the reporting period. Actual results could differ from those estimates.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e. the statement of net assets and the statement
of changes in net assets) report information on all of the nonfiduciary activities of the
primary government. For the most part, the effect of interfund activity has been removed
from these statements. ,

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include 1) charges
to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment; and (2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported
instead as general revenues.

Separate fund financial statements are provided for governmental funds and fiduciary funds
even though the latter are excluded from the government-wide financial statements. The
General Fund meets the criteria as a major governmental fund. This fund is reported in a
separate column in the fund financial statements. Nonmajor funds include Special Revenue
and Debt Service Funds. The combined amounts for these funds are reflected in a single
column in the fund balance sheet and statement of revenues, expenditures and changes in
fund balances. Detailed statements for nonmajor funds are presented within combining and
individual fund statements and schedules.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

Government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

(continued)
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Measurement Focus, Basis of Accounting and Financial Statement Presentation (Continued)

Revenues are classified as program revenues and general revenues. Program revenues

include 1) charges to customers or applicants for goods, services, or privileges provided; 2)
operating grants and contributions; and 3) capital grants and contributions. General revenues
include all taxes, grants not restricted to specific programs and investment earnings.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities
of the current period. Property taxes, franchise taxes, licenses, and interest associated with
the current fiscal period are all considered to be susceptible to accrual and so have been
recognized as revenues of the current fiscal period. Only the portion of special assessments
receivable due within the current fiscal period is considered to be susceptible to accrual as
revenue of the current period. All other revenue items are considered to be measurable and
available only when cash is received by the County.

Receivables which are measurable but not collectible within 60 days after the end of the
fiscal period are reported as deferred revenue.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences
and claims and judgments, are recorded only when payment is due.

The County reports the following major governmental fund:

The General Fund is the County’s general operating fund and is always classified
as a major fund. It accounts for all financial resources of the general government,
except those required to be accounted for in another fund. Major revenue sources
include property and other taxes, intergovernmental revenues, charges for
services, and investment of idle funds. Primary expenditures are for general
administration, judicial and legal, public facilities and road and bridge
maintenance and construction, public safety, and health and welfare.

Additionally, the County reports the following fund types:
Special Revenue Funds account for specific revenue sources that are legally

restricted to expenditures for specific purposes (not including expendable trusts or
major capital projects).

Capital Projects Funds account for the accumulation of resources to be used for
the construction of major capital projects.

(continued)
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Measurement Focus, Basis of Accounting and Financial Statement Presentation (Continued)

Private Trust Funds are used to account for resources legally held in trust for use
of other governmental entities. All resources of the funds, including any earnings
on invested resources, may be used.

Agency Funds are used to account for assets held by the government as an agent
for individuals, private organizations, or other agency funds.

E. Assets, Liabilities and Net Assets or Equity

Cash and Cash Equivalents
Cash consists of demand and time deposits.
Investments

State statutes authorize the County to invest in (1) obligations of the United States or its
agencies and instrumentalities; (2) direct obligations of the State of Texas or its agencies; (3)
other obligations, the principal of and interest on which are unconditionally guaranteed or
insured by the State of Texas or the United States; (4) obligations of states, agencies, counties,
cities, and other political subdivisions of any state having been rated as to investment quality
by a nationally recognized investment rating firm and having received a rating of not less than
A or its equivalent; (5) certificates of deposit by state and national banks domiciled in this state
that are (a) guaranteed or insured by the Federal Deposit Insurance Corporation, or its
successor; or, (b) secured by obligations that are described by (1) — (4); or, (6) fully
collateralized direct repurchase agreements having a defined termination date, secured by
obligations described by (1), pledged with a third party selected or approved by the County,
and placed through a primary government securities dealer.

Investments maturing within one year of date of purchase are stated at cost or amortized cost,
all other investments are stated at fair value, which is based on quoted market prices. All
investment income is recognized in the appropriate fund’s statement of activity and/or
statement of revenues, expenditures and changes in fund balances.

Receivables and Payables

Receivable from other governments include amounts due from grantors for approved grants
for specific programs and reimbursements for services performed by the County. Program
grants are recorded as receivables and revenues at the time all eligibility requirements
established by the grantor have been met.

Reimbursements for services performed are recorded as receivables and revenue when they
are earned in the government-wide statements. Included are fines and costs assessed by court
action and billable services for certain contracts. Revenues received in advance of the costs
being incurred are recorded as deferred revenue in the fund statements. Receivables are
shown net of an allowance for uncollectibles.

(continued)
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E. Assets, Liabilities and Net Assets or Equity (Continued)

Capital Assets

Capital assets, which include buildings and improvements, equipment, infrastructure assets
(e.g., roads and bridges), and construction in progress are reported in the government-wide
financial statements. Capital assets (except for grant assets with lower thresholds) are
defined as assets with a cost of $5,000 or more. Infrastructure assets include County-owned
roads and bridges. Capital assets are recorded at historical costs if purchased or constructed.
Donated capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized. Capital assets depreciated using the
straight-line method over the following estimated useful lives:

Buildings 10 - 35 years

Equipment 5 - 20 years

Vehicles 5 -7 years

Infrastructure 15 - 45 years
Fund Equity

In government-wide statements, net assets are classified into three categories as follows:

a. Invested in capital assets net of related debt — This component of net assets
consists of capital assets, net of accumulated depreciation and reduced by the
outstanding balances of any bonds, mortgages, notes, leases, or other
borrowings that are attributable to the acquisition, construction, or improvement
of those assets.

b. Restricted — This component of net assets consists of net assets whose use is
restricted by contributors, laws or regulations of other governments, or by
laws through constitutional provisions or enabling legislation.

c. Unrestricted — This component of net assets consists of those assets that do
not meet the definition of “restricted” or “invested in capital assets, net of
related debt.”

In the fund financial statements, governmental funds report reservations of fund balance for

amounts that are not available for appropriation or legally restricted by outside parties for a
specific purpose. Fund reservations include debt service, capital projects, and prepaid assets.
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RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. Explanation of Certain Differences Between the Governmental Fund Balance Sheet and
the Government-wide Statement of Net Assets

The governmental fund balance sheet includes a reconciliation between fund balances for
total governmental funds and net assets as reported in the government-wide statement of net
assets.

B. Explanation of Certain Differences Between the Governmental Fund Statement of Revenues,
Expenditures and Changes in Fund Balances and the Government-wide Statement of Activities

The governmental fund statement of revenues, expenditures, and changes in fund balances
includes a reconciliation between net changes in fund balances — total governmental funds
and changes in net assets of governmental activities as reported in the government-wide
statement of activities. Government funds report capital expenditures; however, in the
statement activities, the cost of capital assets is allocated over their estimated useful lives and
reported as depreciation expense.

DETAILED NOTES ON ALL FUNDS

Deposits

In accordance with GASB Statement No. 3, “Deposits and Financial Institutions,” the County
classifies its deposits as to custodial credit risk. At year-end, the carrying amount of the
County’s deposits and cash on hand was $4,302,460 and the bank balance was $4,583,007.
$802,325 of the bank balance was covered by federal deposit insurance and the remainder was
covered by collateral pledged by the depository in the County’s name and held by the
depository’s agent.

Investments

The County maintains an investment pool that is available for use by all funds. Investments are
categorized into three categories of credit risk — (1) insured or registered, or securities held by
the County or its agent in the County’s name, (2) uninsured and unregistered, with securities held
by the counterparty’s trust department or agent in the County’s name, or (3) uninsured and
unregistered with the securities held by the counterparty, or by its trust department or agent but
not in the County’s name. At September 30, 2008, the County’s investments were limited to
investments in a local government sponsored investment pool.

Carrying Fair
Amount Value
Investments not subject to categorization:
Local government sponsored investment pool
Local Government Investment Cooperative (LOGIC) $ 95 $ 95

(continued)
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DETAILED NOTES ON ALL FUNDS (Continued)
Investments (Continued)

Local Government Investment Cooperative (LOGIC) is also an external investment pool governed
by the Texas Interlocal Cooperation Act and the Texas Public Funds Investment Act. It operates in
a manner consistent with the SEC’s Rule 2a-7 of the Investment Company Act of 1940, to the
extent such rule is applicable to its operations. Accordingly, LOGIC uses the amortized cost
method permitted by SEC Rule 2a-7 to report net assets and share prices since that amount
approximates fair value. The investment activities of LOGIC are administered by third party
advisors. There is no regulatory oversight by the State of Texas over LOGIC.

The pool uses amortized cost to report net assets and share prices since that amount approximates
fair value.

Interest Rate Risk. In accordance with its investment policy, the County manages its exposure to
declines in fair market values by limiting the average dollar-weighted maturity of its portfolio to
less than three years.

Credit Risk. The County’s investment policy limits investments as described previously in Note 1.

Custodial Credit Risk — Deposits. In the case of deposits, this is the risk that in the event of a
bank failure, the County’s deposits may not be returned to it. The County requires all deposits to
be covered by Federal Depository Insurance Corporation (FDIC) insurance and/or collateralized
by qualified securities pledged by the County’s depository in the County’s name and held by the
depository’s agent.

Custodial Credit Risk — Investments. For an investment, this is the risk that, in the event of a
failure of the counterparty, the County will not be able to recover the value of its investments or
collateral securities that are in the possession of the outside party.

Property Tax Calendar

The County’s property tax is levied and recorded as a receivable each October 1, on the assessed
value listed as of the prior January 1, for all real and certain personal property located in the
County. The appraisal of property within the County is the responsibility of the Hamilton
County Appraisal District as required by legislation passed by the Texas Legislature. The
appraisal district is required under such legislation to assess all property within the appraisal
district on the basis of 100% of its appraised value and is prohibited from applying any
assessment ratios. The value of property within the appraisal district must be reviewed every
five years; however, the county may, at its own expense, require annual reviews of appraised
values. The County may challenge appraised values established by the appraisal district through
various appeals and, if necessary, legal action. Property taxes attach as an enforceable lien on
property as of January 1, following the levy date. Taxes are due by January 31, following the
levy date.

(continued)
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DETAILED NOTES ON ALL FUNDS (Continued)

Receivables

Governmental fund type receivables consist of amounts due for property taxes or amounts due
for services (net of allowance for uncollectibles). Any portion of receivables that do not meet
the criteria for revenue recognition are recorded as deferred revenue.

Receivables for individual major funds and nonmajor funds in the aggregate at September 30,

2008, were as follows:

Nonmajor
General Funds Total
Receivables:

Taxes receivable $ 184,926 $ 38,687 $ 223,613
Intergovernmental - 71,958 71,958
Accounts receivable 1,038,626 33,285 1,071,911
Allowance for uncollectibles ( 499,327) (_ 23,555) ( 522,882)

Total $ 724,225 $ 120,375 $ 844,600

Governmental funds report deferred revenue in connection with receivables for revenues that are
not considered to be available to liquidate liabilities of the current period. Governmental funds
also defer revenue recognition in connection with resources that have been received but not yet
earned. At the end of the current fiscal year, the various components of deferred revenue and
unearned revenue reported in the governmental funds were as follows:

Deferred property tax revenue

General

Special revenue
Road and bridge, precinct #1
Road and bridge, precinct #2
Road and bridge, precinct #3
Road and bridge, precinct #4
Deferred grant revenue FEMA funds

Deferred fine and fee revenue
General fund
Vital statistics
County clerk records management
Vital statistics - district court
County clerk archives
Court reporter
Justice of peace technology, precinct 1
JP/SO transportation
Law library
Records management and preservation
Courthouse security
District clerk records management
Justice court building security
County attorney hot check
Justice of peace technology, precinct 3

Total Governmental Funds

(continued)
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Unavailable

Uneamned

$ 136,221

8,743
8,752
8,734
8,734

439,819
28
886
34
235
15
1,882
1,015
105
25
2,319
206
821
1,472
687

s____ 073

$

1,023,822

1,023,822




DETAILED NOTES ON ALL FUNDS (Continued)

Interfund Receivables, Pavable Balances

Activity between funds that represent the current portion of lending/borrowing and interfund
charges for goods and services arrangements outstanding at fiscal year-end are referred to as
“due to/from other funds.” The composition of interfund balances as of September 30, 2008, is
as follows:

Due from Due to
Other Funds Other Funds
General fund $ 906 $ -
Nonmajor funds - 906
Total $ 906 $ 906

The interfund loans were in place to assist with cash flow in nonmajor funds.

Nonmajor
Governmental Total
Transfer out:
Nonmajor governmental $ 37,277 $ 37,277
Total $ 37,277 $ 37,277
Capital Assets

Capital assets are recorded at cost or, if donated, at fair market value at the date of receipt. In
accordance with GASB-34, depreciation policies were adopted to include useful lives and
classification by function. Infrastructure assets are listed at estimated or actual historical costs.
General capital assets are not capitalized in the funds used to acquire or construct them. Instead,
capital acquisition and construction are reflected as expenditures in governmental funds, and the
related assets are reported in government-type activities. Donated fixed assets are valued at their
estimated fair market value on the date of donation.

The County uses the following criteria to classify capital assets:

o Useful life exceeds one year.
e Cost equals $5,000 or more for assets acquired by governmental funds.

e The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend asset lives are not capitalized.

e Depreciation and amortization of capital assets are estimated using the straight-line
method over estimated useful lives and are charged as an expense against
operations for governmental activities. Accumulated depreciation and amortization
are reported for governmental activities.

(continued)
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3. DETAILED NOTES ON ALL FUNDS (Continued)

Capital Assets (Continued)

The following is a summary of capital asset activity for the year ended September 30, 2008:

Beginning Ending
Balance Additions Retirements Adjustments Balance
Governmental activities:

Capital assets, not

being depreciated:

Land $ - $ 30,407 $ - 3 - $ 30,407
Construction in progress 462,598 - - - 462,598

Total assets not being depreciated 462,598 30,407 - - 493,005
Capital assets, being depreciated:

Buildings 1,447,278 - - - 1,447,278

Equipment 2,390,679 420,708 28,500 - 2,782,887

Vehicles 835,283 499,058 - - 1,334,341

Infrastructure 17,743,684 29,600 - - 17,773,284
Total capital assets

being depreciated 22,416,924 949,366 28,500 - 23,337,790
Less accumulated depreciation:

Buildings 761,404 37,203 28,500 - 770,107

Equipment 1,750,495 148,917 - - 1,899,412

Vehicles 530,750 127,878 - - 658,628

Infrastructure 17,096,953 34,183 - - 17,131,136
Total accumulated depreciation 20,139,602 348,181 28,500 - 20,459,283
Total capital assets being

depreciated, net 2,277,322 601,185 - - 2,878,507
Governmental activities |

capital assets, net $ 2,739,920 $ 631,592 $ - $ - $ 3,371,512

Depreciation expense was charged to governmental activities functions/programs of the primary
government as follows:

Governmental activities:

General government $ 45,593

Public safety 123,968

Highways and streets 177,989

Administration of justice 135

Conservation 496

Total depreciation expense - governmental activities $ 348,181
(continued)
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DETAILED NOTES ON ALL FUNDS (Continued)

Long-term Debt

Obligations Under Capital Leases

The County also finances acquisition of equipment through capital leases which are paid by the

fund acquiring the underlying asset. At September 30, 2008, the County had the following
obligations under capital lease:

Year Year Annual Interest Balance

Purpose Cost Acquired Matures Payment Rate 09/30/08
Pct. 2 & 3 - Wheel loader $ 59,250 07/13/04 07/13/04 $ 13,685 5.00% $ 13,031
Net data 149,250 11/22/04 12/22/09 34212 5.50% 41,103
Pct. 2 - Boom mower 48,801 04/26/07 04/26/09 18,281 5.40% 17,345
Pct. 4 - Motor grader 100,000 02/18/08 02/18/13 18,170 4.80% 100,000
Pct. 3 - Dump truck 95,670 01/10/08 01/10/11 22,432 5.25% 70,822
Pct. 2 - Dump truck 95,670 10/09/07 09/28/09 34,440 5.20% 36,230
Pct. 2 - Boom mower 75,000 11/15/07 01/10/10 17,336 5.25% 54,787

Pct. 1 - Mack trucks

$ 333318

Annual debt service requirements to maturity for capital lease obligations:

Fiscal Year

Ending Governmental
September 30, Activities

2009 $ 170,726

2010 77,864

2011 69,311

2012 22,970

2013 22,970

Total minimum lease payments 363,841
Less amount representing interest ( 30,523)
Total $ 333,318

Changes in Long-term Debt

Balance Balance Amounts
September 30, September 30, Due Within
2007 Additions Retirements 2008 One Year
Governmental activities:
Tax Note Series 2008 $ - $ 800,000 $ - $ 800,000 $ 11,400
Capital lease obligation 176,426 366,340 209,448 333,318 155,496
Compensated absences 27,470 3,130 - 30,600 30,600
Total governmental
activities $ 203,806 $ 1,169470 $ 209,448 $ 1,163,918 § 197,496
(continued)
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DETAILED NOTES ON ALL FUNDS (Continued)

Long-term Debt (Continued)

Debt service requirements for tax note obligations are as follows:

Tax Note Obligations
Principal Interest Total

2009 $ 114,000 $ 34,331 $ 148,331

2010 129,000 20,199 149,199

2011 104,000 16,413 120,413

2012 108,000 12,968 120,968

2013 111,000 9,409 120,409

2014-2017 234,000 7,670 241,670

$ 800,000 $ 100,990 $ 900,990

Retirement Commitments

Plan Description

The County provides retirement, disability, and death benefits for all of its fulltime employees
through a nontraditional defined benefit plan in the statewide Texas County and District
Retirement System (TCDRS). The Board of Trustees of TCDRS is responsible for the
administration of the statewide agent multiple-employer public employee retirement system
consisting of 574 nontraditional defined benefit pension plans. TCDRS in the aggregate issues a
comprehensive annual financial report (CAFR) on a calendar year basis. The CAFR is available
upon written request from the TCDRS Board of Trustees at P. O. Box 2034, Austin, Texas,
78768-2034.

The plan provisions are adopted by the County Commissioners’ Court, within the options
available in the state statutes governing TCDRS (TCDRS Act). Members can retire at ages 60
and above with 8 or more years of service or with 20 years regardless of age or when the sum of
their age and years of service equals 75 or more. Members are vested after 8 years but must
leave their accumulated contributions in the plan to receive any employer-financed benefit.
Members who withdraw their personal contributions in a lump sum are not entitled to any
amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with
interest, and employer-financed monetary credits. The level of these monetary credits is adopted
by the County Commissioners’ Court within the constraints imposed by the TCDRS Act so that
the resulting benefits can be expected to be adequately financed by the employer’s commitment
to contribute. At retirement, death, or disability, the benefit is calculated by converting the sum
of the employee’s accumulated contribution and the employer-financed monetary credits to a
monthly annuity using annuity purchase rates prescribed by the TCDRS Act.

(continued)
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DETAILED NOTES ON ALL FUNDS (Continued)
Retirement Commitments (Continued)
Funding Policy

The County has elected the annually determined contribution rate (ADCR) plan provisions of the
TCDRS Act. The plan is funded by monthly contributions from both employee members and the
employer based on the covered payroll of employee members. Under the TCDRS Act, the
contribution rate of the employer is actuarially determined annually. The County contributed
using the actuarially determined rate of 6.11% for the months of the calendar year in 2007, and
6.04% for the months of the calendar year 2008.

The contribution rate payable by the employee members for calendar year 2008 is the rate of
6.00% as adopted by the County Commissioners’ Court. The employee contribution rate and the
employer contribution rate may be changed by the County Commissioners’ Court within the
options available in the TCDRS Act.

Annual Pension Cost

For the employer’s accounting year ended September 30, 2008, the annual pension cost for the
TCDRS plan for its employees was $116,310 and the actual contributions were $116,310.

The annual required contributions were actuarially determined as a percent of the covered
payroll of the participating employees, and were in compliance with the GASB Statement No. 27
parameters based on the actuarial valuations as of December 31, 2006 and December 31, 2007,
the basis for determining the contribution rates for calendar years 2008 and 2007. The
December 31, 2007, actuarial valuation is the most recent valuation.

Actuarial Liabilities and Funding Progress

Actuarial Valuation Date 12/31/05 12/31/06 12/31/07
Actuarial cost method entry age entry age entry age
Amortization method level percentage level percentage level percentage
of payroll, open of payroll, closed of payroll, closed
Amortization period 20 15 15
Asset valuation method long-term SAF: 10-yr SAF: 10-yr
appreciation smoothed value smoothed value
with adjustment ESF: Fund Value ESF: Fund Value
Actuarial Assumptions:
Investment return 8.00% 8.00% 8.00%
Projected salary increases 5.3% 5.3% 53%
Inflation 3.5% 3.5% 3.5%
Cost-of-living adjustments 0.0% 0.0% 0.0%
(continued)

32




DETAILED NOTES ON ALL FUNDS (Continued)

Retirement Commitments (Continued)

Annual Pension Cost (Continued)

Schedule of Funding Progress for the Retirement Plan
For the Employees of Hamilton County

Actuarial UAALasa
Actuarial Accrued Unfunded Annual Percentage
Value of Liability AAL Funded Covered of Covered
Assets (AAL) (UAAL) Ratio Payroll (1) Payroll
Year (a) (®) (b-a) (a/b) © ((b-a)lc)
2005 $ 1,775,764 §$ 2,056,158 $ 280,394 86.36% 1,359,284 20.63%
2006 2,083,584 2,288,993 205,409 91.03% 1,548,183 13.27%
2007 2,388,500 2,632,486 243,986 90.73% 1,702,636 14.33%
Trend Information for the
Retirement Plan for the Employees of Hamilton County
Accounting Annual Percentage Net
Year Pension of APC Pension
Ending Cost (APC) Contributed Obligation
09/30/06 $ 96,434 100% $ -
09/30/07 101,602 100% -
09/30/08 116,310 100% -

Risk Management

The County is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; business interruption; errors and omissions; injuries to employees;
employee health benefits; and other claims of various nature. The County participates in the
Texas Association of counties Intergovernmental Risk Pool (Pool) which provides protection for
risks of loss. Premiums are paid to the Pool which retains the risk of loss beyond the County’s
policy deductibles. Any losses reported but unsettled or incurred and not reported, are believed
to be insignificant to the County’s basic financial statements. For the last three years, there have
been no significant reductions of insurance coverage or insurance settlements in excess insurance
coverage. Any losses reported but unsettled or incurred and not reported, are believed to be
insignificant to the County’s basic financial statements.

Commitments and Contingents

The County is a party in lawsuits occurring in the normal course of business. Although the
outcome of these matters is not presently determinable, in the opinion of the County’s
management, their resolution will not have a material adverse effect on the financial condition of
the County.

(continued)
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DETAILED NOTES ON ALL FUNDS (Continued)

Commitments and Contingents (Continued)

Amounts received or receivable from grantor agencies are subject to audit and adjustment by
such agencies. Any disallowed claims, including amounts already collected may constitute a
liability of the applicable funds. The amount, if any, of expenditures which may be disallowed
by the grantor cannot be determined at this time although the County expects such amounts, if
any, to be immaterial.

Historic Courthouse Preservation Program — the County has contracted for architectural drawings
for submission for a grant to reserve the County courthouse. The County has received a state grant
for reimbursement of 94.5% of the estimated architectural cost of $471,110. Approximately
$402,548 was incurred through September 30, 2008.
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REQUIRED
SUPPLEMENTARY INFORMATION

Required Supplementary Information includes financial information and disclosures required
by the Governmental Accounting Standards Board but not considered a part of the basic financial
statements.




HAMILTON COUNTY, TEXAS

GENERAL FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Property taxes, penalties and interest $ 1,582,333  § 1,582,333 $ 1,548,864 $(  33,469)
Sales and use taxes 230,100 230,100 247,659 17,559
Intergovernmental 605,728 621,872 536,573 ( 85,299)
Fines and fees 514,500 514,500 514,333 ( 167)
Miscellaneous 10,100 10,100 9,028 ( 1,072)
Interest 98,700 98,700 55,867 ( 42,833)
Total revenues 3,041,461 3,057,605 2,912,324 ( 145,281)
EXPENDITURES
Current:
General government 940,595 954,293 844,239 110,054
Public safety 1,587,819 1,585,372 1,538,644 46,728
Administration of justice 662,973 665,666 538,223 127,443
Health and welfare 110,462 110,462 68,363 42,099
Conservation 4,257 4,257 1,586 2,671
Capital outlay 75,013 77,213 48,942 28,271
Debt service:
Principal 31,014 31,014 31,012 2
Interest or other charges 3,203 3,203 3,202 1
Total expenditures 3,415,336 3,431,480 3,074,211 357,269
NET CHANGE IN FUND BALANCES ( 373,875) ( 373,875) ( 161,887) 211,988
FUND BALANCES, BEGINNING 1,543,312 1,543,312 1,543,312 -
FUND BALANCES, ENDING $ 1,169,437 $ 1,169,437 $ 1,381,425 $ 211,988
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HAMILTON COUNTY, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

SEPTEMBER 30, 2008

BUDGETARY DATA

Budgets are adopted on the cash basis of accounting. Annual appropriated budgets are adopted for the
General Fund and Special Revenue Funds. All annual appropriations lapse at fiscal year-end. The
County Judge serves as the budget officer for the Commissioners’ Court and submits the annual
budget for approval where the legal level of control is by line item. Amendments to the budget and
additional appropriations must be approved by Commissioners’ Court. Following is a summary of the
budget calendar:

1. The proposed budget is filed with the County Clerk and made available for public
inspection.

2. Budgets are prepared on the cash basis for the General Fund and Special Revenue
Funds.

3. The Commissioners’ Court holds a public hearing on the proposed budget and
subsequently makes changes and approves the budget including the adoption f a
property tax levy which is effective on October 1 preceding the beginning of the
fiscal year.

4. The approved budget is filed with the County Clerk.

5. During the course of the budget year, it may be necessary to amend the budget.
The Commissioners' Court may, by order, authorize an emergency expenditure as
an amendment to the original budget only in a case of grave public necessity to
meet an unusual and unforeseen condition that could not have been included in the
original budget through the use of reasonable diligent thought and attention. The
Commissioners’ Court may issue an order to amend the budget by transferring an
amount budgeted for one line item to another budgeted line item without
authorizing an emergency expenditure.

During the year, the Commissioners’ Court authorized numerous supplemental amendments to the
annual budget.
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COMBINING STATEMENTS
AND BUDGET COMPARISONS AS
SUPPLEMENTARY INFORMATION

This supplementary information includes financial statements and schedules not required by the
Government Accounting Standards Board, nor a part of the basic financial statements, but are
presented for purposes of additional analysis.
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HAMILTON COUNTY, TEXAS

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2008
Capital Projects Total
Nonmajor
Special Tax Notes Governmental
Revenue Series 2008 Funds
ASSETS

Cash $ 1,927,351 $ 769,659 $ 2,697,010
Investments 2 - 2

Receivables (net of allowances for uncollectibles):
Taxes 38,687 - 38,687
Accounts 9,730 - 9,730
Intergovernmental - 71,958 71,958
Total assets $ 1,975,770 $ 841,617 $ 2,817,387

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts payable $ 64,761 $ 52,214 $ 116,975
Accrued liabilities 20,612 - 20,612
Intergovernmental payable 11,109 - 11,109
Due to other funds 906 - 906
Deferred revenue 1,039,201 - 1,039,201
Total liabilities 1,136,589 52,214 1,188,803
FUND BALANCES
Unreserved, reported in:

Special revenue fiunds 839,181 - 839,181
Capital project funds - 789,403 789,403
Total fund balances 839,181 789,403 1,628,584
Total liabilities and fund balances $ 1,975,770 $ 841,617 $ 2,817,387

37




THIS PAGE LEFT BLANK INTENTIONALLY




HAMILTON COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Capital Projects Total
Nonmajor
Special Tax Notes Governmental
Revenue Series 2008 Funds
REVENUES
Property taxes, penalties and interest $ 670,604 $ - $ 670,604
Intergovernmental 3,708,136 71,958 3,780,094
Fines and fees 538,654 - 538,654
Interest 63,125 6,363 69,488
Miscellaneous 1,745 - 1,745
Total revenues 4,982,264 78,321 5,060,585
EXPENDITURES
Current:
General government 283 - 283
Public safety 1,606 - 1,606
Highways and streets 3,853,329 - 3,853,329
Administration of justice 22,767 - 22,767
Capital outlay 867,910 66,118 934,028
Debt service:
Principal 178,435 - 178,435
Interest and other charges 10,090 22,800 32,890
Total expenditures 4,934,420 88,918 5,023,338
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 47,844 ( 10,597) 37,247
OTHER FINANCING SOURCES (USES)
Proceeds from capital leases 366,340 - 366,340
Proceeds from long-term debt - 800,000 800,000
Proceeds from sale of assets 1,033 - 1,033
Transfers in 37,277 - 37,277
Transfers out C  37,277) - ( 37,277)
Total other financing sources (uses) 367,373 800,000 1,167,373
NET CHANGE IN FUND BALANCES 415,217 789,403 1,204,620
FUND BALANCES, BEGINNING 423,964 - 423,964
FUND BALANCES, ENDING $ 839,181 $ 789,403 $ 1,628,584
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HAMILTON COUNTY, TEXAS

COMBINING BALANCE SHEET

NONMAJOR SPECIAL REVENUE FUNDS

SEPTEMBER 30, 2008
Road Road Road
and Bridge and Bridge and Bridge
Precinct #1 Precinct #2 Precinct #3
ASSETS
Cash $ 338,570 $ 438,140 $ 595,480
Investments - - 1
Receivables (net of allowances for uncollectibles):
Taxes 9,673 9,682 9,666
Accounts - - -
Intergovernmental - - -
Total assets $ 348,243 $ 447,822 $ 605,147

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts payable $ 17,087 $ 16,575 $ 11,924
Accrued liabilities 4,098 6,011 3,913
Intergovernmental payable - - -
Due to other funds - - -
Deferred revenue 192,777 161,251 628,825
Total liabilities 213,962 183,837 644,662
FUND BALANCES
Unreserved 134,281 263,985 ( 39,515)
Total fand balances 134,281 263,985 ( 39,515)
Total liabilities and fund balances $ 348,243 $ 447,822 $ 605,147
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Road County Clerk Vital County Clerk
and Bridge Vital Records Statistics Records Court
Precinct #4 Statistics Management District Clerk Archive Reporter
$ 310,023 $ 6,750 $ 39,164 $ 155 $ 22,531 $ 9,009
1 - - - - -
9,666 - - - - -
- 28 886 34 235 15
$ 319,690 $ 6,778 $ 40,050 $ 189 $ 22,766 $ 9,024
$ 19,175 $ - $ - $ - $ - $ -
6,590 - - - - -
46,618 28 886 34 235 15
72,383 28 886 34 235 15
247,307 6,750 39,164 155 22,531 9,009
247,307 6,750 39,164 155 22,531 9,009
$ 319,690 $ 6,778 $ 40,050 $ 189 $ 22,766 $ 9,024
(continued)
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HAMILTON COUNTY, TEXAS

41

COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
(Continued)
SEPTEMBER 30, 2008
Justice County

of the Peace Clerk JP/SO

Technology Probate Transactions
ASSETS

Cash $ 7,323 109 $ 19,597

Investments - - -

Receivables (net of allowances for uncollectibles):

Taxes - - -
Accounts 1,882 - 1,015

Intergovernmental - - -
Total assets $ 9,205 109 $ 20,612

LIABILITIES AND FUND BALANCES
LIABILITIES

Accounts payable $ - - $ -

Accrued liabilities - - -

Intergovernmental payable - - -

Due to other funds - - -
Deferred revenue 1,882 - 1,015
Total liabilities 1,882 - 1,015

FUND BALANCES

Unreserved 7,323 109 19,597
Total fund balances 7,323 109 19,597
Total liabilities and fund balances $ 9,205 109 $ 20,612




Records District Clerk

42

LEOSE Law Management Courthouse Records Judges
Special Library and Preservation Security Management Judiciary
6,332 $ 22,409 $ 9,493 $ 59,813 $ 4,436 $ 6,106

- 105 25 2,319 206 -
6,332 $ 22,514 $ 9,518 $ 62,132 $ 4,642 $ 6,106

- $ - $ - $ - $ - $ -

- 105 25 2,319 206 -

- 105 25 2,319 206 -
6,332 22,409 9,493 59,813 4,436 6,106
6,332 22,409 9,493 59,813 4,436 6,106
6,332 $ 22,514 $ 9,518 $ 62,132 $ 4,642 $ 6,106

(continued)
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HAMILTON COUNTY, TEXAS

COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
(Continued)
SEPTEMBER 30, 2008
Justice
Court Building Sheriff VIT
Security Trust Escrow
ASSETS
Cash $ 4,664 $ 8,644 $ 11,439
Investments - - -
Receivables (net of allowances for uncollectibles):
Taxes - - -
Accounts 821 - -
Intergovernmental - - -
Total assets $ 5485 8 8,644 § 11,439
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $ - $ - $ -
Accrued liabilities - - -
Intergovernmental payable - - 11,109
Due to other funds - - -
Deferred revenue 821 - -
Total liabilities 821 - 11,109
FUND BALANCES
Unreserved 4,664 8,644 330
Total fund balances 4,664 8,644 330
Total liabilities and fund balances $ 5,485 $ 8,644 $ 11,439
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Total

County Justice Court Nonmajor
Attorney Probation Technology Special
Hot Check Trust Justice Pct. 3 Revenue
$ 3,004 $ 2,880 $ 1,280 $ - $ 1,927,351
- - - - 2
- - - - 38,687
1,472 - - 687 9,730
$ 4,476 $ 2,880 $ 1,280 $ 687 $ 1,975,770
$ - $ - $ - $ - $ 64,761
- - - - 20,612
- - - - 11,109
- - - 906 906
1,472 - - 687 1,039,201
1,472 - - 1,593 1,136,589
3,004 2,880 1,280 ( 906) 839,181
3,004 2,880 1,280 ( 906) 839,181
$ 4,476 $ 2,880 $ 1,280 $ 687 $ 1,975,770
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HAMILTON COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2008

Road Road Road
and Bridge and Bridge and Bridge
Precinct #1 Precinct #2 Precinct #3
REVENUES
Property taxes, penalties and interest $ 167,676 $ 167,678 $ 167,573
Intergovernmental 1,048,209 1,022,146 784,866
Fines and fees 115,125 115,124 115,124
Interest 15,039 16,699 18,053
Miscellaneous 427 463 420
Total revenues 1,346,476 1,322,110 1,086,036
EXPENDITURES
Current:
General government - - -
Public safety - - -
Highways and streets 1,204,656 701,660 1,098,075
Administration of justice - - -
Capital outlay 99,070 401,984 95,670
Debt service:
Principal 39,509 96,898 33,438
Interest and other charges : 930 7,142 1,649
Total expenditures 1,344,165 1,207,684 1,228,832
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 2,311 114,426 ( 142,796)
OTHER FINANCING SOURCES (USES)
Proceeds from capital leases 75,000 95,670 95,670
Proceeds from long-term debt - - -
Proceeds from sale of assets 25,000 - ( 23,967)
Transfers in - - 37,277
Transfers out - ( 12,277) -
Total other financing sources (uses) 100,000 83,393 108,980
NET CHANGE IN FUND BALANCES 102,311 197,819 ( 33,816)
FUND BALANCES, BEGINNING 31,970 66,166 ( 5,699)
FUND BALANCES, ENDING $ 134,281 $ 263,985 $( 39,515)
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Road County Clerk Vital County Clerk
and Bridge Vital Records Statistics Records Court
Precinct #4 Statistics Management District Clerk Archive Reporter
$ 167,677 - $ - $ - $ - b -
851,394 - - - - .
115,124 1,517 15,281 105 12,030 1,605
12,940 - - - - -
435 - - - - -
1,147,570 1,517 15,281 105 12,030 1,605
- - - 33 - ,
848,938 . - - . .
- - - - - 2,797
271,186 - - - - -
8,590 - - - - -
369 - - - - -
1,129,083 - - 33 - 2,797
18,487 1,517 15,281 72 12,030 { 1,192)
100,000 - - - - -

(__ 25,000) - - - - .
75,000 - - - - -
93,487 1,517 15,281 72 12,030 ( 1,192)

153,820 5,233 23,883 83 10,501 10,201
$ 247,307 6,750 $ 39,164 $ 155 $ 22,531 $ 9,009
(continued)
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HAMILTON COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS
(Continued)
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Tustice County
of the Peace Clerk
Technology Probate

JP/SO
Transactions

REVENUES
Property taxes, penalties and interest $ - $ -
Intergovernmental - -
Fines and fees 7,272 300
Interest - -
Miscellaneous - -

Total revenues 7,272 300

EXPENDITURES

Current:
General government - 250
Public safety - -
Highways and streets - -
Administration of justice 4,173 -

Capital outlay - -

Debt service:
Principal - -
Interest and other charges - -

Total expenditures 4,173 250

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 3,099 50

OTHER FINANCING SOURCES (USES)
Proceeds from capital leases - -
Proceeds from long-term debt - -
Proceeds from sale of assets - -
Transfers in - -
Transfers out - -

Total other financing sources (uses) - -

NET CHANGE IN FUND BALANCES 3,099 50

FUND BALANCES, BEGINNING 4,224 59

3,412

16,185

FUND BALANCES, ENDING $ 7,323 $ 109

$

19,597
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Records District Clerk
LEOSE Law Management Courthouse Records Judges
Special Library and Preservation Security Management Judiciary

- - $ - h) - $ - $ -

- - - - - 1,521
3,142 6,475 390 11,241 2,358 -
3,142 6,475 390 11,241 2,358 1,521

700 - - - - -

- 7,115 - - - 1,074

700 7,115 - - - 1,074
2,442 ( 640) 390 11,241 2,358 447
2,442 ( 640) 390 11,241 2,358 447
3,890 23,049 9,103 48,572 2,078 5,659
6,332 22,409 $ 9,493 $ 59,813 $ 4,436 $ 6,106

(continued)




HAMILTON COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS
(Continued)
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Justice
Court Building Sheriff VIT
Security Trust Escrow

REVENUES
Property taxes, penalties and interest $ - $ - 8 -
Intergovernmental - - -
Fines and fees 1,733 - -
Interest - - 275
Miscellaneous - - -

Total revenues 1,733 - 275

EXPENDITURES

Current:
General government - - -
Public safety - - B
Highways and streets - - -
Administration of justice - - -

Capital outlay - - -

Debt service:
Principal - - -
Interest and other charges - - -

Total expenditures - - -

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 1,733 - 275

OTHER FINANCING SOURCES (USES)
Proceeds from capital leases - - -
Proceeds from long-term debt - - -
Proceeds from sale of assets - - -
Transfers in - - -
Transfers out - - -

Total other financing sources (uses) - - -

NET CHANGE IN FUND BALANCES 1,733 - 275

FUND BALANCES, BEGINNING 2,931 8,644 55

FUND BALANCES, ENDING $ 4,664 $ 8,644 § 330
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Total
County Tustice Court Nonmajor
Attorney Probation Technology Special
Hot Check Trust Justice Pct. 3 Revenue

- $ - $ - 8 - $ 670,604
- - - - 3,708,136
10,036 - 1,260 - 538,654
- 119 - - 63,125
- - - - 1,745

10,036 119 1,260 - 4,982,264

- - - - 283
- - - 906 1,606
- - - - 3,853,329
7,608 - - - 22,767
- - - - 867,910

- - - - 178,435
- - - - 10,090
7,608 - - 906 4,934,420

2,428 119 1,260 906 47,844

- - - - 366,340

- - - - 1,033
- - - - 37,277

- - - - ( 37,277)

- - - - 367,373

2,428 119 1,260 ( 906) 415,217
576 2,761 20 - 423,964

3,004 $ 2,880 $ 1,280 $ 906 $ 839,181
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HAMILTON COUNTY, TEXAS

ROAD AND BRIDGE, PRECINCT #1 FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Property taxes, penalties and interest $§ 170,500 $ 170,500 $ 167,676 8( 2,324)
Intergovernmental 5,100 1,197,100 1,048,209 ( 148,891)
Fines and fees 117,000 117,000 115,125 ( 1,875)
Interest 7,500 7,500 15,039 7,539
Miscellaneous - - 427 427
Total revenues 300,100 1,492,100 1,346,476 ( 145,624)
EXPENDITURES
Current:
Highways and streets 324,562 1,429,591 1,204,656 224,935
Capital outlay 20,000 33,700 99,070 ( 65,370)
Debt service:
Principal 19,297 39,509 39,509 -
Interest and other charges 879 931 930 1
Total expenditures 364,738 1,503,731 1,344,165 159,566
OTHER FINANCING SOURCES (USES)
Proceeds from capital leases - - 75,000 ( 75,000)
Proceeds from sale of assets ‘ 1,500 1,500 25,000 ( 23,500)
Total other financing sources (uses) 1,500 1,500 100,000 (__ 98,500)
NET CHANGE IN FUND BALANCES ( 63,138) (  10,131) 102,311 112,442
FUND BALANCES, BEGINNING 31,970 31,970 31,970 -
FUND BALANCES, ENDING $( 31,168) § 21,839 $ 134,281 $ 112,442
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HAMILTON COUNTY, TEXAS

ROAD AND BRIDGE, PRECINCT #2 FUND

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2008

REVENUES
Property taxes, penalties and interest
Intergovernmental
Fines and fees
Interest
Miscellaneous

Total revenues

EXPENDITURES

Current:
Highways and streets
Capital outlay

Debt service:
Principal
Interest and other charges

Total expenditures

OTHER FINANCING SOURCES (USES)
Proceeds from capital leases
Transfers out
Total other financing sources (uses)

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 171,000 $ 171,000 $ 167,678 $( 3,322)
5,100 1,090,856 1,022,146 ( 68,710)
117,000 117,000 115,124 ( 1,876)
7,500 7,500 16,699 9,199
- - 463 463
300,600 1,386,356 1,322,110 ( 64,246)
264,886 1,098,324 701,660 396,664
10,000 358,156 401,984 ( 43,828)
22,663 71,910 96,898 ( 24,988)
2,493 7,145 7,142 3
300,042 1,535,535 1,207,684 327,851
- - 95,670 ( 95,670)
- - ( 12,277 12,277
- - 83,393 ( 83,393)
558 ( 149,179) 197,819 346,998
66,166 66,166 66,166 -
$ 66,724 $(  83,013) $ 263,985 $ 346,998
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HAMILTON COUNTY, TEXAS

ROAD AND BRIDGE, PRECINCT #3 FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actnal (Negative)
REVENUES
Property taxes, penalties and interest $ 171,000 $ 171,000 $ 167,573 8( 3,427)
Intergovernmental 5,100 1,353,873 784,866 ( 569,007)
Fines and fees 117,000 117,000 115,124 ( 1,876)
Interest 7,500 7,500 18,053 10,553
Miscellaneous - - 420 420
Total revenues 300,600 1,649,373 1,086,036 ( 563,337)
EXPENDITURES
Current:
Highways and streets 299,293 1,542,957 1,098,075 444,882
Capital outlay 15,000 13,000 95,670 ( 82,670)
Debt service:
Principal 22,797 60,912 33,438 27,474
Interest and other charges 1,800 5,475 1,649 3,826
Total expenditures 338,890 1,622,344 1,228,832 393,512
OTHER FINANCING SOURCES (USES)
Proceeds from capital leases - - 95,670 (  95,670)
Proceeds from sale of assets 1,000 1,000 ( 23,967) 24,967
Transfers in - - 37,277 (37,277
Total other financing sources (uses) 1,000 1,000 108,980 (_107,980)
NET CHANGE IN FUND BALANCES (  37,290) 28,029 ( 33,816) ( 1,064,829)
FUND BALANCES, BEGINNING ( 5,699) ( 5,699) (5,699 -
FUND BALANCES, ENDING $( 42989 $ 22,330 $(  39,515) $(  61,845)
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HAMILTON COUNTY, TEXAS

ROAD AND BRIDGE, PRECINCT #4 FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Property taxes, penalties and interest $§ 171,000 $ 171,000 $ 167,677 $( 3,323)
Intergovernmental 5,100 831,090 851,394 20,304
Fines and fees 117,000 117,000 115,124 ( 1,876)
Interest 7,500 7,500 12,940 5,440
Miscellaneous 1,500 1,500 435 ( 1,065)
Total revenues 302,100 1,128,090 1,147,570 19,480
EXPENDITURES
Current:
Highways and streets 311,885 1,103,049 848,938 254,111
Capital outlay 145,000 197,162 271,186 ( 74,024)
Debt service:
Principal 8,590 8,590 8,590 -
Interest and other charges 370 370 369 1
Total expenditures 465,845 1,309,171 1,129,083 180,088
OTHER FINANCING SOURCES (USES)
Proceeds from capital leases - - 100,000 ( 100,000)
Transfers out - - (  25,000) 25,000
Total other financing sources (uses) - - 75,000 (75,000
NET CHANGE IN FUND BALANCES ( 163,745)  ( 181,081) 93,487 ( 235,608)
FUND BALANCES, BEGINNING 153,820 153,820 153,820 -
FUND BALANCES, ENDING $( 9925) $( 27,261) $ 247,307 $ 274,568
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HAMILTON COUNTY, TEXAS

VITAL STATISTICS
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ 1,600 $ 1,600 $ 1517 & 83)
Total revenues 1,600 1,600 1,517 ( 83)
EXPENDITURES
Current:
General government 6,400 6,400 - 6,400
Total expenditures 6,400 6,400 - 6,400
NET CHANGE IN FUND BALANCES ( 4,800) ( 4,800) 1,517 6,317
FUND BALANCES, BEGINNING 5,233 5,233 5,233 -
FUND BALANCES, ENDING $ 433 $ 433 $ 6,750 $ 6,317
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HAMILTON COUNTY, TEXAS

COUNTY CLERK RECORDS MANAGEMENT FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ 21,000 $ 21,000 $ 15,281 $( 5,719)
Total revenues 21,000 21,000 15,281 ( 5,719)
EXPENDITURES
Current:
General government 63,004 63,004 - 63,004
Total expenditures 63,004 63,004 - 63,004
NET CHANGE IN FUND BALANCES ( 42,004) (42,004 15,281 57,285
FUND BALANCES, BEGINNING 23,883 23,383 23,883 -
FUND BALANCES, ENDING $C 18,121) $(  18,121) $ 39,164 5 57,285
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HAMILTON COUNTY, TEXAS

VITAL STATISTICS - DISTRICT CLERK FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ 300 $ 300 $ 105 $( 195)
Total revenues 300 300 105 { 195)
EXPENDITURES
Current:
General government 700 700 33 667
Total expenditures 700 700 33 667
NET CHANGE IN FUND BALANCES ( 400) ( 400) 72 472
FUND BALANCES, BEGINNING 83 83 83 -
FUND BALANCES, ENDING $( 317y ¥ 317) $ 155 $ 472
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HAMILTON COUNTY, TEXAS

COUNTY CLERK RECORDS ARCHIVE FUND
SPECTAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ 16,700 $ 16,700 $ 12,030 $( 4,670)
Total revenues 16,700 16,700 12,030 ( 4,670)
EXPENDITURES
Current:
General government 23,000 23,000 - 23,000
Total expenditures 23,000 23,000 - 23,000
NET CHANGE IN FUND BALANCES ( 63000 (  6,300) 12,030 18,330
FUND BALANCES, BEGINNING 10,501 10,501 10,501 -
FUND BALANCES, ENDING $ 4201 3 4,201 $ 22,531 $ 18,330
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HAMILTON COUNTY, TEXAS

COURT REPORTER FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actunal (Negative)
REVENUES
Fines and fees $ 1,845 § 1,845 $ 1,605 $( 240)
Total revenues 1,845 1,845 1,605 ( 240)
EXPENDITURES
Current:
Administration of justice 12,200 12,200 2,797 9,403
Total expenditures 12,200 12,200 2,797 9,403
NET CHANGE IN FUND BALANCES ( 10,355)  ( 10,355) (  1,192) 9,163
FUND BALANCES, BEGINNING 10,201 10,201 10,201 -
FUND BALANCES, ENDING $( 154) $( 154) $ 9,009 $ 9,163
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HAMILTON COUNTY, TEXAS

JUSTICE OF PEACE TECHNOLOGY FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2008

REVENUES
Fines and fees

Total revenues

EXPENDITURES
Current:
Administration of justice
Capital outlay
Total expenditures

NET CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 780 $ 7800 $ 7272 528)
7,800 7,800 7,272 ( 528)
10,000 10,000 4,173 5,827
1 1 - 1
10,001 10,001 4,173 5,828
( 2201) (2,201 3,099 5,300
4,224 4,224 4,224 -
$ 2,023 $ 2,023 5 7,323 $ 5,300
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HAMILTON COUNTY, TEXAS

COUNTY CLERK PROBATE FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

REVENUES
Fines and fees

Total revenues

EXPENDITURES
Current:

General government
Total expenditures

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 300 300 300 $ -
300 300 300 -
300 300 250 50
300 300 250 50
- - 50 50
59 59 59 -
$ 59 59 109 $ 50
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HAMILTON COUNTY, TEXAS

JP/SO TRANSACTION FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ 3,400 $ 3,400 $ 3,412 $ 12
Total revenues 3,400 3,400 3,412 12
EXPENDITURES
Current:
Public safety 4,501 4,501 - 4,501
Capital outlay 1 1 - 1
Total expenditures 4,502 4,502 - 4,502
NET CHANGE IN FUND BALANCES ( L102) (1,102 3,412 4,514
FUND BALANCES, BEGINNING 16,185 16,185 16,185 -
FUND BALANCES, ENDING $ 15,083 $ 15,083 $ 19,597 $ 4,514
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HAMILTON COUNTY, TEXAS

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

REVENUES
Fines and fees

Total revenues

EXPENDITURES
Current:

Public safety
Total expenditures

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

LEOSE SPECIAL FUND

SPECIAL REVENUE FUND

Variance with
Final Budget
Budgeted Amounts Positive
Qriginal Final Actual (Negative)
$ 2,960 $ 2,960 $ 3,142 $ 182
2,960 2,960 3,142 182
2,960 2,960 700 2,260
2,960 2,960 700 2,260
- - 2,442 2,442
3,890 3,890 3,890 -
$ 3,890 $ 3,890 $ 6,332 $ 2,442
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Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ 7,340 § 7,340 $ 6,475 $( 865)
Total revenues 7,340 7,340 6,475 ( 865)
EXPENDITURES
Current:
Administration of justice 26,000 26,000 7,115 18,885
Total expenditures 26,000 26,000 7,115 18,885
NET CHANGE IN FUND BALANCES ( 18,660) (  18,660) (  640) 18,020
FUND BALANCES, BEGINNING 23,049 23,049 23,049 -
FUND BALANCES, ENDING $ 4,389 $ 4,389 $ 22,409 $ 18,020

HAMILTON COUNTY, TEXAS

LAW LIBRARY FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

64




HAMILTON COUNTY, TEXAS

RECORDS MANAGEMENT AND PRESERVATION FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ 1,300 § 1,300 $ 390 8( 910)
Total revenues 1,300 1,300 390 ( 910)
EXPENDITURES
Current:
General government 5,300 5,300 - 5,300
Total expenditures 5,300 5,300 - 5,300
NET CHANGE IN FUND BALANCES (40000 ( 4,000 390 4,390
FUND BALANCES, BEGINNING 9,103 9,103 9,103 -
FUND BALANCES, ENDING $ 5,103 $ 5,103 $ 9,493 $ 4,390
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HAMILTON COUNTY, TEXAS

COURTHOUSE SECURITY FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ 12,300 $ 12,300 5 11,241 $( 1,059)
Total revenues 12,300 12,300 11,241 ( 1,059)
EXPENDITURES
Current:
General government 60,000 60,000 - 60,000
Total expenditures 60,000 60,000 - 60,000
NET CHANGE IN FUND BALANCES (  47,700) (  47,700) 11,241 58,941
FUND BALANCES, BEGINNING 48,572 48,572 48,572 -
FUND BALANCES, ENDING $ 872 $ 872 $ 59,813 3 58,941
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HAMILTON COUNTY, TEXAS

DISTRICT CLERK RECORDS MANAGEMENT FUND

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ 1,700 $ 1,700 $ 2,358 $ 658
Total revenues 1,700 1,700 2,358 658
EXPENDITURES
Current:
General government 11,000 11,000 - 11,000
Total expenditures 11,000 11,000 - 11,000
NET CHANGE IN FUND BALANCES ( 9,300) ( 9,300) 2,358 11,658
FUND BALANCES, BEGINNING 2,078 2,078 2,078 -
FUND BALANCES, ENDING $( 7,222y  §( 7,222) $ 4,436 $ 11,658
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HAMILTON COUNTY, TEXAS

SHERIFF TRUST FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES $ - $ - $ - $ -
EXPENDITURES
Current:
Public safety 8,600 8,600 - 8,600
Total expenditures 8,600 8,600 - 8,600
NET CHANGE IN FUND BALANCES ( 8,600) ( 8,600) - 8,600
FUND BALANCES, BEGINNING 8,644 8,644 8,644 -
FUND BALANCES, ENDING $ 44 $ 44 $ 8,644 $ 8,600
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HAMILTON COUNTY, TEXAS

VIT ESCROW FUND

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2008

REVENUES
Interest

Total revenues

EXPENDITURES
Current:
General government

Total expenditures
NET CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Variance with

Final Budget

Budgeted Amounts Positive
Original Final Actual (Negative)

$ 570§ 570 § 275 $( 295)
570 570 275 ( 295)

570 570 - 570

570 570 - 570

- - 275 275

55 55 55 -
$ 55 $ 55 $ 330 $ 275
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HAMILTON COUNTY, TEXAS

COUNTY ATTORNEY HOT CHECK FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ 7,920 § 7,920 $ 10,036 $ 2,116
Total revenues 7,920 7,920 10,036 2,116
EXPENDITURES
Current:
Administration of justice 7,920 7,920 7,608 312
Total expenditures 7,920 7,920 7,608 312
NET CHANGE IN FUND BALANCES - - 2,428 2,428
FUND BALANCES, BEGINNING 576 576 576 -
FUND BALANCES, ENDING $ 576 $ 576 $ 3,004 $ 2,428
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HAMILTON COUNTY, TEXAS

PROBATION TRUST FUND
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Qriginal Final Actual (Negative)
REVENUES
Interest $ 140 % 140 $ 119 8( 21)
Total revenues 140 140 119 ( 21)
EXPENDITURES
Current:
Capital outlay 3,170 3,170 - 3,170
Total expenditures 3,170 3,170 - 3,170
NET CHANGE IN FUND BALANCES (3,030 (3,030 119 3,149
FUND BALANCES, BEGINNING 2,761 2,761 2,761 -
FUND BALANCES, ENDING $( 269) ¥( 269) $ 2,880 $ 3,149
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HAMILTON COUNTY, TEXAS

JUSTICE
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ - $ - $ 1,260 $ 1,260
Total revenues - - 1,260 1,260
EXPENDITURES - - - -
NET CHANGE IN FUND BALANCES - - 1,260 1,260
FUND BALANCES, BEGINNING 20 20 20 -
FUND BALANCES, ENDING $ 20 $ 20 $ 1,280 $ 1,260
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HAMILTON COUNTY, TEXAS

JUSTICE COURT TECHNOLOGY PCT. 3
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Fines and fees $ - $ 2,300 $ - 5( 2,300)
Total revenues - 2,300 - ( 2,300)
EXPENDITURES
Current:
Public safety - 3,800 906 2,894
Total expenditures - 3,800 906 2,894
NET CHANGE IN FUND BALANCES - ( 1,500) ( 906) 594
FUND BALANCES, BEGINNING - - - -
FUND BALANCES, ENDING $ - $( 1,500) $( 906) $ 594
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HAMILTON COUNTY, TEXAS

TAX NOTE SERIES 2008
CAPITAL PROJECTS FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Intergovernmental $ - $ 11,124 $ 71,958 $ 60,834
Interest - 6,000 6,363 363
Total revenues - 17,124 78,321 61,197
EXPENDITURES
Current:
Capital outlay - 13,906 66,118 (  52,212)
Debt service:
Interest and other charges - 22,800 22,800 -
Total expenditures - 36,706 88,918 ( 52,212)
OTHER FINANCING SOURCES (USES)
Proceeds from long-term debt - - 800,000 800,000
Total other financing sources (uses) - - 800,000 800,000
NET CHANGE IN FUND BALANCES - ( 19,582) 789,403 808,985
FUND BALANCES, BEGINNING - - - -
FUND BALANCES, ENDING $ - $(  19,582) $ 789,403 $ 808,985
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HAMILTON COUNTY, TEXAS

COMBINING STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

AGENCY FUNDS
SEPTEMBER 30, 2008
General State
Liabilities Fees
ASSETS
Cash $ 79,472 $ 41,416
Accounts receivable 213,189 198,679
Total assets $ 292,661 $ 240,095
LIABILITIES
Accrued liabilities $ 185 $ -
Intergovernmental payable 64,437 240,095
Due to others 228,039 -
Total liabilities $ 292,661 $ 240,095
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Child County District Total

Support Clerk Clerk Agency Funds

$ 193 $ 26,533 $ 33,237 $ 180,851

- - - 411,868

$ 193 $ 26,533 $ 33,237 $ 592,719

- § - $ - $ - $ 185
- - - 304,532

193 26,533 33,237 288,002

$ 193 $ 26,533 $ 33,237 $ 592,719
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PATTILLO, BROWN & HILL, L.LP.

CERTIFIED PUBLIC ACCOUNTANTS B BUSINESS CONSULTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable County Judge and
County Commissioners of
Hamilton County, Texas

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Hamilton County, Texas, as of and for the year ended
September 30, 2008, which collectively comprise the County’s basic financial statements, and have issued
our report thereon dated July 24, 2009. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the County’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
County’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the County’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies in internal
control over financial reporting that might be significant deficiencies or material weaknesses. However,
as discussed below, we identified certain deficiencies in internal control over financial reporting that we
consider to be significant deficiencies.
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A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the County’s ability to initiate, authorize, record, process,
or report financial data reliably in accordance with generally accepted accounting principles such that
there is more than a remote likelihood that a misstatement of the County’s financial statements that is
more than inconsequential will not be prevented or detected by the County’s internal control. We
consider the deficiency described in the accompanying Schedule of Findings and Questioned Costs as
Item 2008-1 to be a significant deficiency in internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements will not
be prevented or detected by the County’s internal control.

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
internal control that might be significant deficiencies and, accordingly, would not necessarily disclose
all significant deficiencies that are also considered to be material weaknesses. However, we believe that
the significant deficiency described above is not a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

We noted certain matters that we reported to management of Hamilton County, Texas, in a
separate letter dated July 24, 20009.

The County’s response to the findings identified in our audit is described in the accompanying
Schedule of Findings and Questioned Costs. We did not audit Hamilton County, Texas’ response and,
accordingly, we express no opinion on it.

This report is intended solely for the information and use of management and the
Commissioners’ Court and is not intended to be and should not be used by anyone other than these
specified parties.

ﬂ;{;&% i + Yill L.LP

July 24, 2009
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PATTILLO, BROWN & HILL, L.LP.

CERTIFIED PUBLIC ACCOUNTANTS Bl BUSINESS CONSULTANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Honorable County Judge and
Commissioners’ Court
Hamilton County, Texas

Compliance

We have audited the compliance of Hamilton County, Texas, (the “City”) with the types of
compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular A-
133 Compliance Supplement that are applicable to each of its major federal programs for the year ended
September 30, 2008. The County’s major federal programs are identified in the summary of auditors’
results section of the accompanying Schedule of Findings and Questioned Costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs
is the responsibility of the County’s management. Our responsibility is to express an opinion on the
County’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; Office of Management and
Budget (OMB) Circular A-133, Audits of States, Local Governments, and Nonprofit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred
to above could have a direct and material effect on a major federal program occurred. An audit includes
examining on a test basis, evidence about the County’s compliance with those requirements and
performing such other procedures, as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination
on the County’s compliance with those requirements.

In our opinion, the County complied, in all material respects, with the requirements referred to
above that are applicable to each of its major federal programs for the year ended September 30, 2008.
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Internal Control Over Compliance

The management of Hamilton County, Texas is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered the County’s
internal control over compliance with requirements that could have a direct and material effect on a
major federal program in order to determine our auditing procedures for the purpose of expressing our
opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
County’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of performing
their assigned functions, to prevent or detect noncompliance with a type of compliance requirement of a
federal program on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to administer a federal program such that
there is more than a remote likelihood that noncompliance with a type of compliance requirement of a
federal program that is more than inconsequential will not be prevented or detected by the entity’s
internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected by the entity’s internal control.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, Commissioners’

Court, others within the County, and appropriate federal awarding agencies and pass-through entities
and is not intended to be and should not be used by anyone other than these specified parties.

ﬂ;&b’/];,/ — 7/11(’,1_1.)?

July 24, 2009
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HAMILTON COUNTY, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Federal
Pass-through Federal Grantor/ CFDA Total
Grantor's Number Pass-through Grantor/Program Title Number Expenditures
U. S. Department of Homeland Security
Passed through the Governor's Division of
Emergency Management:

N/A Public Assistance Grants 97.036 $ 3,369,913

Total Passed through the Office of the
Governor's Division of Emergency Management 3,369,913
Total U.S. Department of Homeland Security 3,369,913
Total Federal Awards $§ 3,369,913
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HAMILTON COUNTY, TEXAS

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2008

GENERAL

The Schedule of Expenditures of Federal Awards presents the activity of all applicable federal
awards programs of Hamilton County. The County’s reporting entity is defined in Note 1 of the
financial statements. Federal awards received directly from federal agencies, as well as federal
awards passed through other government agencies, are included on the Schedule of Expenditures
of Federal Awards.

BASIS OF ACCOUNTING
The Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of

accounting. The modified accrual basis of accounting is described in Note 1 of the financial
statements.
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HAMILTON COUNTY, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR

Summary of Auditors’' Results

Type of report on financial statements

Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiencies identified that are not

considered to be material weakness(es)?

Internal control over major programs:
Material weakness(es) identified?

Significant deficiencies identified that are not
considered to be material weakness(es)?

Noncompliance which is material to the
basic financial statements

Type of report on compliance with major
programs

Findings and questioned costs for federal and state
awards as defined in Section 501(a), OMB
Circular A-133

Dollar threshold considered between Type A
and Type B federal and state programs

Low risk auditee statement

Major federal programs

ENDED SEPTEMBER 30, 2008

Unqualified

No

See Item 2008-1

No

None reported

None

Ungqualified

None

$300,000

The County was not classified as a low-risk auditee
in the context of OMB Circular A-133

Public Assistance Grants, CFDA #97.036

(continued)
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HAMILTON COUNTY, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)
YEAR ENDED SEPTEBER 30, 2008

Findings Relating to the Financial Statements Which are
Required to be Reported in Accordance With Generally
Accepted Government Auditing Standards

Item 2008-1

Condition: While testing credits to court fines and fees, we identified instances
where credits were applied to cases without having documented
approval from the judge.

Criteria: In order to prevent misappropriation of assets, adjustments to
receivable accounts should be authorized by an individual whom is
independent of bookkeeping and should be periodically reviewed.

Effect: It is possible for a clerk to waive fines and fees without the judge’s
authorization.

Cause: Waivers for fines and fees are not required to be communicated in a
written format from the judge.

Recommendation: We recommend the County implement a policy that requires the

judge to sign a form authorizing fine and fee waivers and to identify
the dollar amount of each credit on the same form. We also
recommend the County Clerk review all waivers for the appropriate
authorization.

Management’s Response:

Contact Person Responsible
for Corrective Action:

Anticipated Completion
Date:

Findings and Questioned Costs for Federal Awards

None
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HAMILTON COUNTY, TEXAS

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEBER 30, 2008

Findings Relating to the Financial Statements Which are

Required to be Reported in Accordance With Generally
Accepted Government Auditing Standards

Item 2007-1

Condition:

Effect;

Cause:

Recommendation:

Management’s Response:

Current Status:

A prior period adjustment was required to record a new computer
system as a capital asset and the liability for the capital lease
associated with the new computer system.

Beginning net assets on the Statement of Activities was reduced by
$8,327 to $4,804,172.

The lease for the purchase of the new computer system was not
recorded in the fund financial statements as an other financing
source. The capital outlay associated with this transaction was also
not recorded. This prevented the lease and the capital asset from
being recorded.

With most capital leases, no check is created at the County to
purchase the capital asset. The financing agent usually pays the
vendor and the capital asset is delivered to the County. This creates
no transactions on the County’s general ledger which makes
missing the transaction very easy. Prior to closing, all agreements
should be reviewed and all capital leases should be recorded on the
County’s general ledger. This will make sure the liability and
capital assets are properly recorded in the government-wide
financial statements.

The County will review all agreements entered into during the year
and verify if any of them are capital leases. If there are capital
leases present, the County will record the proper entries to the
general ledger.

The County had no unrecorded leases that were applicable to prior
years. We consider this finding resolved.
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