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Know your Putchasing Office
Scott Wilson

Alittle over a year ago, Scott Wilson became a Purchasing Agent As-
sistant for Information Technology (I'T) purchases. In his first year with
Travis County, Scott has quickly and quietly assumed lus place among
the purchasing staff.

Scott, a soft spoken Texan, is a Georgetown native. His father, Jim, is
English but grew up from the age of six in the United States so “he has
no distinguishable accent” However, Scott’s late grandmother, Phyllis,
had the classic English accent. She lived through the Battle of Britain
and shared stories of the bombings. She used to talk about the day
when the USA joined the war and said there “‘was joy in the streets,” be-
cause everyone knew the war would be turning in favor of the Allies.
His mom, Carol, was born in Arkansas but grew up in the Ganado area
near Victoria, Texas. Eventually, they moved to Georgetown where they
raised Scott and his older brother, Chiis

After Scott graduated from Georgetown High School, he and several
of his friends went to Stephen I Austin State University (SFASU) in
Nacogdoches The small group of friends grew into a group of about

By Jerome T. Guerrero

30 friends that “became a second family” to him. Tt was through this
group that he met his wife, Jennifer, a native Houstonian.
They met when they served on a student committee that addressed stu-

See “Know Your Purchasing Office,” continued on page 2

HUB Progtam Celebtates 15 Yeat Annivetsaty

Faithful supporters and the business community celebrated the 15
Year Anniversary of Travis County’s Historically Underutlized Busi-
ness (HUB) Program on May 20, 2009,
While everyone congratulated Travis County
for its commitment to extending oppor-
tunities to the HUB community, some new
business representatives learned more about
procurement opportunities with the County.

Stephen Elkins, Director of the Small &
Minority Business Resources Department
with the City of Austin, Tamela Saldana,
Ph.D, Program Coordinator, Texas
Department of Transportation (1xDOT)
and Ange McCrary, CIT, HUB Com-

Program at the County. Additionally; several local organizations were
recognized for their support of the County’s HUB Program. Those rec-
N ognized were: Asian Construction Trade Asso-
ciation, Austin Astan Amencan Chamber of
Commerce, Austn Black Contractors Associa-
tion, Capital City African-Amerncan Chamber of
Commerce, Community Mentor Protége Initia-
tive, Greater Austin Hisparie Chamber of Com-
merce, US. Hispanic Contractors Association,
and Workforce Solutions for their support and
endorsement

The HUB staff wants to thank the entire busi-
ness community and Purchasing Office staft for
making this a successful and memorable event.

pliance Team Lead with the Comptroller
of Public Accounts accepted awards for

Cyd V. Grimes, CPM., Purchasing Agent stands
ready to greet attendees o the 15 Year Anniversary

See more photographs from the event on
page 6 of the newsletter. X

their support and guidance with the HUB
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Visioning Work Session
for Central Campus Study

By Jerome T. Guerrero

On June 24, 2009, a Visioning Work Session
was facilitated by the consultant, Broaddus &
Associates, to develop a vision for the Travis
County Downtown
Master Plan. “The in-
tended outcome of this
work session is the pre-
paration of a set of :
guiding principles, plan- [
ning priorities and pro- f |
ject values, which will
guide the planning pro-
cess over the next 18
months — and ultimately

L)

— the next 20 years!

sessment. Currently, Travis County’s Central
Campus consists of 10 downtown buildings, among
them the Heman Sweatt Historic Courthouse. The
study will address cuttent usage of the central campus
buildings and how to renovate them. According to
several published
sources, the “Austin
area ranked in the top
10 Lsts of Best Places
to Live, Cities where
& Americans are relocat-
B ing and Best Cities to

| Live, Work, and play'”
One of the assess-
| ments of the study will
be to project the popu-
lation by 2030 and de-

Most of the attendees
were personnel repre-

F:ms County (murﬂlouse undet construction in 19")[}\

Phato Coustesy Auistin History Center, Austin Public Libeary, Photo # 005149 | the p()pl_]_]ﬂﬁ()n will

termine what services

senting the many Travis County departments.
The hope was the “development of a central
campus appropriate for the historic significance
of the area it is located in, with high quality facili-
ties that are functional, economical and sustain-
able, and which symbolize democracy, justice
and community pride.”™
The first part of the Study is the Needs As-

need.

“Public accessibility and community connection
will be vital to a growing county which can serve,
provide public safety and security around the
downtown campus while keeping current with the
changing technology, network, data storage trends
and potential virtual courtroom technology™ X

' Quoted trom the Broaddus & Associates presentation.

Know your Purchasing Office, continued from page 1

dent complatnts about the cafetetta food. After public sector of pumlming\!. hen he joined the Hartis
serving on the committee, he was teacquainted with - County purchasing staft in 2001, At Hatis County; he
Jennifer when she joined the group through an- immged the Information Technology (IT) and medi-

othet friend. “T temembeted het face and realized I
knew her from the committee” After that, they
started sitting and studying togethet. After three to
four months, friends started “gving us a hard time
about going out” Thetr friends saw something was
growing. “We wete good friends first and koew
each other vety well. It grew and transitioned into
something more before we knewit” Jennifer com-
pleted het degtee in eementary education and
teaches in the T eander school district today.

Scott gtaduated from SFASU with a Bachelor of
Business Administration degree. He worked for an
electronics firm as a purchaset, then entered the

cal equipment purchases for Hartis County Healthcare
District (HCHD). He enjoyed his work at "HCHD be-
cause he saw the equipment he helped purchase for the
hospital and how it helped people.

His main focus 1s now [T products and services pur-
chases and hardware and software maintenance agtee-
ments. When you walk by his office, he is often qulLﬂ\
organizing and filing the numetous domments for his
purchases.

Today, Scott 1s back near his hometown of
Georgetown. Recently, he and Jennifer bought a home
in Leander. Things ate still in transition as they have a
ot to do to get their home established. X



ERP Systems
Pucsog oo g

By Vania Ramackers, CPPB
Purchasing Agent Assistant

What is ERP? Tt may sound like
a robot or something from a dis-
tance future butitis actually Enter-
prse Resource Planning (ERP).
Todays professional purchasers
will need more advanced training,
certification and education for
entry level positions. As profes-
sions evalve so does the need to

be current with changing technol-

On May 18", 2007 the Texas
Legslature passed House Bill
3106 which is the implementation
of an ERP statewide system by
the Comptrollers Office for the
State of Texas.

ERP is defined as technology
applications that improve enter-
prise wide decision support and
operational efficiency through in-
formation mtegration and process
improvement.

ERP, for State of Texas govern-
ment means, and ncudes, the ad-
ministration of state agency’s and
institutions of higher education's
general ledger, accounts payable,
accounts receivable, budgeting, in-
ventory, asset management, billing,
payrol, projects, grants, human re-
sources and procurement. The
County can benefit from this legis-
lative action by acting on what the
State has learned and recom-
mended. Some of these benefits
are: using best business practices
processes, eliminating duplicate
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data entry, warchousing and pro-
cessing, automating manual tasks,
real-time data update and budget
validation of finanaal transactions,
enhanced ad hoc reporting and in-
quiry functionality, web-based en-
abled applications, a single source
of data, eliminating conflicting in-
formation through out an agency,
creating a transpatency of govern-
ment information.

These are big challenges to you,
your co-workets and the public.
The purchasing professional must

be the leading role in all aspects be-

cause the end-users will look to you

for guidance and answers. Pay at-
tention to your response time to
questions so that you can build
trust. If you are not ready for the
changes, it will be a very difficult
time for the end-users, the public
and for you.

To learn more about House Bill

3100, visit wwwitexaserporg X

Public Corruption vestatons

Public corruption 1s one of
the top priorities of the FBI’s
Criminal Investigative Division
and is behind only terrorism, es-
pionage and cyber crimes. Tt
can affect everything from how
well our borders are secured,
how our neighborhoods are
protected, how verdicts are
handed down in courts to the
quality of our roads and
schools. It also takes a signifi-
cant toll on our pocketbooks by
siphoning off tax dollars. It s
estimated that public corruption
costs the US. government and
the public billions of dollars
each year.

“Public corruption erodes
public confidence and under-
mines the strength of our de-
mocracy. In investigating these
crimes, the FBI can leverage
tools such as undercover opera-
tions and electronic surveillance
to root out those who betray
the public trust,” said Assistant
Director Kenneth W, Kaiser of
the FBI's Cominal Investigative
Division.

A former Michigan school
official was sentenced to serve
46 months in jail and to pay

$1.34 million in restitution for
his role in a fraudulent scheme
to obtain millions of dollars
from the Detroit-area Fcorse
Public School District, the fed-
eral E-Rate program and TCF
National Bank, the Department
of Justice announced on March
20, 2009.

Douglas Benit, a former assis-
tant superintendent at Fcorse
Public Schools (EPS), was sen-
tenced in the US. District Court
in Detroit on Nov: 24, 2008
after pleading guilty to one
count each of mail fraud and
bank fraud.

Among his duties, Douglas
Benit was responsible for the
management of the construc-
tion of multiple new facilities in
the distnct. While huding his af-
filiation with Coral Technology
Inc,, an Ohio corporation under
his control, Benit recommended
to the school board the award-
ing of contracts to Coral, effec-
tively steering those contracts to
his own company. Funding for
these contracts came from EPS
general funds, EPS construction
bond funds and the federal

E-Rate program. X



Green Purchasing

By Loren Breland, Purchasing Agent Assistant

Green purchasing 1s referred to by many names such as responsible
purchasing, eco-procurement, green procurement and sustainable
purchasing. It's a way of adding environmental considerations to the
price and performance criteria used by public and private sector pro-
curement officers to make purchasing
deasions. Green purchasing includes
the acquisition of recycled content
products, environmentally preferable
products and services, bio-based pro-
ducts, energy- and water-efficient pro-
ducts, alternate fuel velucles, products
using renewable energy and alterna-
tives to hazardous or toxic chemicals.
Most importantly, green purchasing
attempits to identify and reduce the en-
vironmental impact of an organiza-
tion's activities and maximize resource
efficiency.

Using the Electronic Product Environmental Assessment Tool
(EPEAT) purchasers can evaluate, compare and select desktop com-
puters, notebooks and monitors based on thetr environmental attri-
butes. Asof early 2008, federal government agencies are required to
procure EPEAT registered computer products. EcolLogo also offers
a simular standard for printers, scanners, copiers and other office
equipment. ‘Take advantage of the power management features in
order to maximize your energy savings by purchasing multi-function
products that may serve to elimnate the need for mdwicdual machines.
The US. EnergyStar Program maintains an estimated sixty standards
for products such as copiers, faxes, other office equipment, mail ma-
chines, computers, ighting (including traffic lights), appliances, air con-
ditioners, heating and ventilation equipment and more. Purchasers
commonly nclude requirements n their contract that products meet
the most recent EnergyStar standard available in order to reduce their
operational costs through reduced electricity consumption and de-
crease the volume of pollution related to dimate change conditions.

Let your contract do the work by establishing minimum standards
and speafications concerning environmental criteria (e.g certain per-
centages of post-consumer recycled content, EnergyStar compliance,
third-party certified cleaning products) to reduce the number of unac-
ceptable products from the start. Give preference (in the evaluation)
to bidders who can provide environmentally preferable procurement
(EPP), and/or require all bidders to provide an EPP alternative along
with other items bid. Inchude flexability in your contract to require
awarded vendors to add green items during the contract term. Tap
the resources of your vendors. Requite all awarded vendors to offer

Seereercere EXXOT

training on the products or equipment or services they are providing;
(e.g require that copier suppliers train customers on the power man-
agement features and guarantee that recycle paper will not be faulted
for equipment problems; require cleaning distributors to include staff
training at no additional charge). Require vendors to identify EPPs in
catalogs and online ordering systems, take back products for recycling
after their useful life and provide annual
reports to agencies on EPP purchasing,

Also, require awarded contract ven-
dors to “green” their operations. In-
clude language in the bid document that
requires awarded vendors to examine
their operations and suggest areas in
which they may implement environ-
mental initiatives or purchase EPPs.
Ths type of mnititve does not create a
burden on the bid process (as it only ap-
plies to vendors receving an award), but
it enables entities to increase the positive
impact of their purchasing and educate
suppliers on the benefits of “greening” their operations. Such initia-
tives may include asking suppliers to dearly identify the recycled con-
tent of corrugated packaging on the box, use recycled content papers
for marketing materials, use alternative-fuel vehicles for deliveries or
equip diesel vehicles with emission-control retrofit technologges, and
work toward a goal of zero waste in their warehouse, manufacturing
or office operations.

Draft a Green Purchasing Policy by getting commitment for an en-
vironmental purchasing policy from your organization’s upper echelon
before you proceed. Take a team approach. Depending upon your
size and structure, it may pay to develop your Green Purchasing Policy
via committee. Go slow - don’t expect to go Green overnight.

One of the obstacles to green purchasing is the work needed to re-
search products, plan and coordinate green purchasing programs and
implement sustainability efforts. Another drawback is that standards
change, with new products constantly becoming available. There
could be a lack of commitment or interest from upper management
to provide the directives necessary for a more efficient implementa-
tion. One may encounter resistance from co-workers due to the un-
availability or lack of sttt education and training. A lack of expertise
in environmental sssues and new technologies may exist particulary
with those involving technical data reporting and analysis.  Conflicting
or confusing information may create misconceptions about the qual-
ity and performance of EPP and services, coupled with a shortage of
available time to perform necessary research and iwestiganion. Effort
is required to change the norm and work with new and existing sup-
pliers to procure environmentally preferable products and services.  x¢

Part 1
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Tips to Endure Extreme Heat

From the Austin/Travis County Health
and Human Services Department

The extreme heat we are currently ex-
periencing in Central Texas can be dan-
gerous. Many people do not realize the
limitations of the human body to endure
heat. The Austin/Travis County Health
and Human Services Department offers
the following list of precautions people
can take in hot weather to reduce the
risk of heat exhaustion and heat stroke.

1. Stay in shaded areas and avoid the
sun.

2. Wear light clothing and a hat.

3. Never leave another person or an
animal in a closed, parked vehicle.

4. Drink plenty of fluids, especially
water, but avoid beverages that
contain alcohol, caffeine or a lot of
sugar.

5. Take advantage of the cooling pow-
er of water. Fill buckets or basins
and soak your feet. Wet towels and bandanas can have a
cooling effect when placed on the shoulders or head.
Take cool showers or baths, and consider using a spray
bottle filled with cold water to cool off throughout the
day.

6. Plan strenuous outdoor activities for early or late in the
day when temperatures are lower.

7. Take frequent breaks when working outdoors.

8. If you arec aware of clderly, more vulnerable people in
your neighborhood check on them to see if they need ad-
ditional assistance.

9. At the first signs of heat illness (dizziness, nausea, head
aches, muscle cramps), seck a cooler location, rest for a
few minutes and slowly drink a cool beverage. Seck
medical attention immediately if conditions do not im-
prove.

We all need to take precautions to beat the heat and avoid

serious health conditions such as heat
exhaustion and heatstroke. Those at
high risk of succumbing to heat related
health problems need to be especially
careful. Those at high risk include in-
fants and children up to 4 years,
people age 65 or older, people who are
ill or who take certain medications and
people who over exercise.

Monitor your physical condition and
that of others you are with. It is very
important to learn the signs' of heat
exhaustion and heat stroke, a poten-
tially fatal condition.

Monitor those at high risk. Visit
elderly adults at least twice a day and
closely watch them for signs of heat
exhaustion or heat stroke. Infants and
young children also need to be closely
monitored. Check with your doctor to
see if certain medications can also in-
crease sensitivity to the heat

Don’t forget your furry friends. Severe heat can also be a
danger to your pets. If over heated, dogs and cats can suffer
from heat exhaustion and heat stroke just like humans can.
Make sure your pet always has plenty of fresh water. Never
ever leave a pet unattended in a car. It only takes a few min-
utes for the inside temperature of a car to become up to 40 de-
grees hotter then the outside temperature. Because your dog
can quickly overheat just as you can, exercise your dog in the
carly morning or evening, the coolest parts of the day. Extra
care should be taken with dogs with thick coats, short nosed
dogs and older dogs.

You can find more summer pet tips at this website:
http://www.hsus.org/pets/pet_care/summer _carc_tips_for you
_and_your pets/

! http://www.cdc.gov/niosh/topics/heatstress/








