
Historically Underutilized Historically Underutilized 
Business ProgramBusiness Program

Texas Department of Insurance
Request for Proposal:  09-RBD-MediationAdm2

April 30, 2009



IntroductionsIntroductions

Regina B. Durden
Director Purchasing& Contract Adm
Texas Department of Insurance

Contact Person
RFP 09-RBd-MediationAdm2(rebid)



Main Topics of DiscussionMain Topics of Discussion

RFP Clarifications/Revisions
HUB Subcontracting Plan (HSP)
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RFP Clarifications/RevisionsRFP Clarifications/Revisions

HUB 
Subcontracting Plan



2.7  RFP Original Language2.7  RFP Original Language

2.7  Subcontracting with Historically Underutilized Businesses (HUBs).  
Historically Underutilized Businesses (HUBs) are strongly urged to respond to this RFP.  
Under State law, State agencies are required to make a good faith effort to increase the 
contract awards to HUBs for the purchase of goods or services that State agencies expect to 
make during a fiscal year.  [For example, see rules promulgated at 34 Tex. Admin. Code §§ 
20.11 through 20.28.] Contractors that meet the qualifications are strongly encouraged to 
apply for certification as HUBs.  Please contact Texas Procurement and Support Services 
(TPASS) Director of Business Services, at 512-463-3612, or the TDI Contact Person 
specified in this RFP if you have any questions regarding the certification process.  
Contractors may also contact TPASS at 512-463-5872 for additional HUB certification 
information.
With the prior written approval of TDI, Contractor may subcontract for a portion of the work 
to be provided under the contract.  If the expected value of the contract is in excess of 
$100,000.00 and TDI has determined that subcontracting is a probability, then the 
Contractors submitting a response to the RFP are required to include a HUB subcontracting 
plan. Where a subcontracting plan is required, the bid must contain a subcontracting plan to 
be considered responsive.  Failure to submit a subcontracting plan will disqualify the bid.  
[See Texas Comptroller of Public Accounts (CPA) rules applicable to certain subcontracts at 
34 Tex. Admin. Code § 20.14].  TDI has determined that subcontracting is a probability 
with this RFP.



2.7  RFP Revised Language2.7  RFP Revised Language
2.7  Subcontracting with Historically Underutilized Businesses (HUBs).  
Historically Underutilized Businesses (HUBs) are strongly urged to respond to this RFP.  
Under State law, State agencies are required to make a good faith effort to increase the 
contract awards to HUBs for the purchase of goods or services that State agencies expect to 
make during a fiscal year.  [For example, see rules promulgated at 34 Tex. Admin. Code §§ 
20.11 through 20.28.] Contractors that meet the qualifications are strongly encouraged to 
apply for certification as HUBs.  Please contact Texas Procurement and Support Services 
(TPASS) Director of Business Services, at 512-463-3612, or the TDI Contact Person 
specified in this RFP if you have any questions regarding the certification process.  
Contractors may also contact TPASS at 512-463-5872 for additional HUB certification 
information.
With the prior written approval of TDI, Contractor may subcontract for a portion of the 
work to be provided under the contract.  If the expected value of the contract is in excess of 
$100,000.00 and TDI has determined that subcontracting is a probability, then the 
Contractors submitting a response to the RFP are required to include a HUB subcontracting 
plan. Where a subcontracting plan is required, the bid must contain a subcontracting plan 
to be considered responsive.  Failure to submit a subcontracting plan will disqualify the bid.  
[See Texas Comptroller of Public Accounts (CPA) rules applicable to certain subcontracts 
at 34 Tex. Admin. Code § 20.14].  TDI has determined that subcontracting is a 
probability with this RFP.  TDI does not expect the resulting contract to exceed 
$100,000 therefore submission of a HSP is encouraged but not required.



4.12.3 RFP Original Language4.12.3 RFP Original Language

4.12.3  TDI has determined that subcontracting is a probability with 
this RFP.  As such, Contractor must submit a subcontracting 
plan with Contractor’s proposal to be considered responsive.  
Failure to submit a subcontracting plan will disqualify the 
response.  

The HUB Subcontracting Plan and Self Performance HUB 
Contracting Plan, if applicable, must be submitted with the 
RFP response to be considered responsive.  Contractors must 
go to the websites listed below for  instructions and forms.



4.12.3 RFP Revised Language4.12.3 RFP Revised Language

4.12.3  TDI has determined that subcontracting is a probability with 
this RFP. As such, the Contractor may submit a HSP with 
Contractor’s proposal, however failure to submit will not 
disqualify the response.

The HUB Subcontracting Plan and Self Performance HUB 
Contracting Plan, if applicable, may submitted with the RFP 
response.  Contractors must go to the websites listed below for 
instructions and forms.



The 
Historically Underutilized 

Business
Subcontracting (HSP) 

Process



Good Faith EffortGood Faith Effort
The Texas Department of Insurance 

encourages equal business opportunities with 
all businesses 

promotes the Historically Underutilized 
Business (HUB) program 

makes a good faith effort to utilize minority 
and women owned businesses in the 
procurement process



HSP Instructional VideoHSP Instructional Video

The Comptroller of Public Accounts has 
developed a HSP Instructional Video

Respondents should review the video to 
obtain a complete understanding of how to 
complete the required HSP forms.

http://www.window.state.tx.us/procuremen
t/prog/hub/hub-subcontracting-plan/



The HUB Subcontracting PlanThe HUB Subcontracting Plan

(HSP)



The HSP The HSP 
FormForm

http://www.cpa 
.state.tx.us/pro 
curement/prog 
/hub/hub- 
subcontracting 
-plan/



1. Respondent & Solicitation Information1. Respondent & Solicitation Information

All Respondents must complete
Sections a, b and c



2. Subcontracting Intentions2. Subcontracting Intentions
Will a subcontractor be utilized ( Y or N)
List ALL types of work to be subcontracted



3. Subcontracting Opportunity3. Subcontracting Opportunity
NOTE:  Remember to prepare page 2 Sections 3 
through 8 for each Line item listed on page 1

Enter Your Company’s Name & Solicitation
Number at the top of the page

Enter the line item # and description as listed in 
Section 2



4. Mentor4. Mentor--ProtProtééggéé ProgramProgram

The Respondent must be mentor to the 
subcontractor listed
Must be on CPA approved M/P List
If Yes, skip sections 5, 6 & 7 of the HSP
If No, Go to Section 5



5.  Professional Service Contract5.  Professional Service Contract

This section applies to Professional Svc 
Contracts Only
This is not a Professional Service Contract



6. Notification of Subcontracting 6. Notification of Subcontracting 
OpportunitiesOpportunities

Carefully read parts a, b and c 
Written notification must be provided to HUBs
All backup up documentation must be 
submitted with HSP packet and RFP Response



Notification to SubcontractorsNotification to Subcontractors
Type of Work/service needed
The location of the project
Bonding and insurance requirements
A contact person

NOTE:  A minority or woman organization must 
be contacted as well as three (3) HUBS for each 
opportunity



7.  HUB Firms Contacted7.  HUB Firms Contacted
List all HUBs contacted for the subcontracting 
opportunity
List the Company Name, VID, notification date 
and indicate if response received from HUB.
Remember to attach all supporting 
documentation (i.e., fax transmittals, letters, 
phone log)



8. Subcontractor Selection8. Subcontractor Selection

List all the selected subcontractor(s)

If Non-HUB selected, provide justification at the 
bottom of the form



9. Self Performance Justification9. Self Performance Justification
If Not SUBCONTRACTING

Check  Yes or No

Provide explanation in space provided



10. Affirmation10. Affirmation

This section must be signed and 
submitted with HSP packet and RFP 
response to be considered responsive



HSP ReviewHSP Review



If SubcontractingIf Subcontracting

1 – Respondent and Solicitation Information
2 – Subcontracting Intentions - Check “Yes”
3 – Subcontracting Opportunity 
4 – Mentor Protégé Program - Optional
5 – Professional Service Contracts Only – N/A
6 -- Notification of Subcontracting Opportunities
7 – HUB Firms Contacted for Opportunities
8 – Subcontractor Selection

10- Affirmation

Complete SectionsComplete Sections……………………



If If NOTNOT SubcontractingSubcontracting

1 – Respondent and Solicitation Information
2 – Subcontracting Intentions - Check “No”
9 – Self Performance Justification 

10 - Affirmation

Complete SectionsComplete Sections……………………………………



Disqualifying FactorsDisqualifying Factors
All supporting documentation must be  
included with RFP and HSP response by 
the RFP deadline.

All Subcontracting categories must be 
listed on Page 1, Section 2.

Page 2, Sections 3 through 7 must be 
completed for each subcontracting 
opportunity listed on Page 1, Section 2.



Disqualifying FactorsDisqualifying Factors

Subcontractors must be given five 
(5) working days from their receipt of 
notice to respond.

Minority Organizations must be 
notified five (5) working days prior 
to the submission of your response.



Disqualifying FactorsDisqualifying Factors

Failure to attach supporting 
documentation demonstrating 
evidence of the good faith effort 
performed for all subcontractors 
contacted will disqualify the RFPwill disqualify the RFP.

Examples:  letters, phone logs, fax 
transmittals, electronic mail, etc.



QuestionsQuestions



Identifying Identifying HUBSubcontractorsHUBSubcontractors

Comptroller Centralized Master 
Bidders List

http://www.window.state.tx.us/p
rocurement//cmbl/cmblhub.html

Commodity Code 961-05

http://www.window.state.tx.us/procurement//cmbl/cmblhub.html
http://www.window.state.tx.us/procurement//cmbl/cmblhub.html


Centralized Masters Bidders ListCentralized Masters Bidders List
Step 1.  Enter Class/Item Code

Note: Search – Select 
HUBs on CMBL



Centralized Masters Bidders ListCentralized Masters Bidders List

Step 2.  Select the items you would 
like displayed



Centralized Masters Bidders ListCentralized Masters Bidders List

Step 3.   Review List of Subcontractors



QuestionsQuestions



This presentation will be posted 
on the ESBD

Thank You
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