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Maini Tepics of Discussion

RFP Clarifications/Revisions
HUB Subcontracting Plan (HSP)
= How to Complete

= When to Complete

= Disqualifying Factors

How to Identify HUB Vendors




REP Clarifications/Revisions




2.7 REP Original Language

2.7 Subcontracting with Historically Underutilized Businesses (HUBS).

Historically Underutilized Businesses (HUBS) are strongly urged to respond to this RFP.
Under State law, State agencies are required to make a good faith effort to increase the
contract awards to HUBs for the purchase of goods or services that State agencies expect to
make during a fiscal year. [For example, see rules promulgated at 34 Tex. Admin. Code 88
20.11 through 20.28.] Contractors that meet the qualifications are strongly encouraged to
apply for certification as HUBs. Please contact Texas Procurement and Support Services
(TPASS) Director of Business Services, at 512-463-3612, or the TDI Contact Person
specified in this RFP if you have any questions regarding the certification process.
Contractors may also contact TPASS at 512-463-5872 for additional HUB certification
information.

With the prior written approval of TDI, Contractor may subcontract for a portion of the work
to be provided under the contract. If the expected value of the contract is in excess of
$100,000.00 and TDI has determined that subcontracting is a probability, then the
Contractors submitting a response to the RFP are required to include a HUB subcontracting
plan. Where a subcontracting plan is required, the bid must contain a subcontracting plan to
be considered responsive. Failure to submit a subcontracting plan will disqualify the bid.
[See Texas Comptroller of Public Accounts (CPA) rules applicable to certain subcontracts at
34 Tex. Admin. Code § 20.14]. TDI has determined that subcontracting is a probability
with this RFP.




2.7 REP Revised Language

2.7 Subcontracting with Historically Underutilized Businesses (HUBS).

Historically Underutilized Businesses (HUBS) are strongly urged to respond to this RFP.
Under State law, State agencies are required to make a good faith effort to increase the
contract awards to HUBs for the purchase of goods or services that State agencies expect to
make during a fiscal year. [For example, see rules promulgated at 34 Tex. Admin. Code 88
20.11 through 20.28.] Contractors that meet the qualifications are strongly encouraged to
apply for certification as HUBs. Please contact Texas Procurement and Support Services
(TPASS) Director of Business Services, at 512-463-3612, or the TDI Contact Person
specified in this RFP if you have any questions regarding the certification process.
Contractors may also contact TPASS at 512-463-5872 for additional HUB certification
information.

With the prior written approval of TDI, Contractor may subcontract for a portion of the
work to be provided under the contract. If the expected value of the contract is in excess of
$100,000.00 and TDI has determined that subcontracting is a probability, then the
Contractors submitting a response to the RFP are required to include a HUB subcontracting
plan. Where a subcontracting plan is required, the bid must contain a subcontracting plan
to be considered responsive. Failure to submit a subcontracting plan will disqualify the bid.
[See Texas Comptroller of Public Accounts (CPA) rules applicable to certain subcontracts
at 34 Tex. Admin. Code 8 20.14]. TDI has determined that subcontracting is a
probability with this REP. TDI does not expect the resulting contract to exceed
$100,000 therefore submission of a HSP is encouraged but not required.




4.12.3 REP Original Language

4.12.3 TDI has determined that subcontracting is a probability with
this RFP. As such, Contractor must submit a subcontracting
plan with Contractor’s proposal to be considered responsive.
Failure to submit a subcontracting plan will disqualify the
response.

The HUB Subcontracting Plan and Self Performance HUB
Contracting Plan, if applicable, must be submitted with the
RFP response to be considered responsive. Contractors must
go to the websites listed below for instructions and forms.



4.12.3 REP Revised LLanguage

4.12.3 TDI has determined that subcontracting is a probability with
this RFP. As such, the Contractor may submit a HSP with
Contractor’s proposal, however failure to submit will not
disqualify the response.

The HUB Subcontracting Plan and Self Performance HUB
Contracting Plan, if applicable, may submitted with the RFP

response. Contractors must go to the websites listed below for
instructions and forms.



The

Historically Underutilized
Business

Subcontracting (HSP)
Process



Good Faith Effort

The Texas Department of Insurance

encourages equal business opportunities with
all businesses

promotes the Historically Underutilized
Business (HUB) program

makes a good faith effort to utilize minority
and women owned businesses in the
procurement process



HSP Instructional Video

The Comptroller of Public Accounts has
developed a HSP Instructional Video

Respondents should review the video to
obtain a complete understanding of how to
complete the required HSP forms.

http://www.window.state.tx.us/procuremen
t/prog/hub/hub-subcontracting-plan/



he HUB Subcontracting Plan
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The HSP
Form

http://www.cpa
.State.tx.us/pro
curement/prog
/hub/hub-
subcontracting
-plan/



1. Respondent & Solicitation Information

All Respondents must complete
Sections a, b and c

2O RIN - RESPONDENT AND SOLICITATION INFORMATION

3. Respondent (Company) Name: State of Texas VID #
Point of Contact Phone #:

b. s your company a State of Texas certiied HUB? [(1]-Yes [J-No
¢ Solicitaion #:



2. Supcontracting Intentions

Will a subcontractor be utilized (Y or N)
List ALL types of work to be subcontracted

S« - SUBCONTRACTING INTENTIONS
Afier having divided the conlract work inlo reasonable kots or portions 1o Lhe extant consislent with pruden! indusiry praclices, the respoadenl must delermine whai
partian(s) of wark, including gooads or services, will be subcontracted, Mote: In accosdance with 34 TAC §20.12., a “Subcontracior” means @ person who condracts wilh a
wendor ko work, lo supply commodities, or contribute boward complefing work for a govemmental enfty. Check the approprisle: box that kdentifies your subconiracting
inentions:
[J- Yes. Iwill be subcontracting portion(s Ioﬂhlmh::l.
{H Yes, in the spaces provided below, [ist th ol wor

[(J- Mo, Iwill not be subcontracting any portion of the contract, and will be fulfilling tha entire contract with my own resources.

{Hf Ho, complete SECTICN 2 and 10.)




3. Subcontracting Opportunity

Enter Your Company’s Name & Solicitation
Number at the top of the page

Enter the line item # and description as listed Iin
Section 2

Enler your company's name here:

PORTANT: You must complete a copy of this page for each of the subcontracting opportunities you listed in SECTION 2. You may photocopy this page or

ownload coples at htip:www.window.state.tx.us/procurementiprogthubMub-forms/HUB SubcontractingPlanContinuationPagel doc,

SECTION T 8 SUBCGMC‘I’IHG OPPORTUNITY
Enter the fing ilem number and description of the subconlracling opportunity you listed in SECTION 2.

Line ltem £ Dascription:




4, Mentor-Protegé Program

The Respondent must be mentor to the
subcontractor listed

Must be on CPA approved M/P List

If Yes, skip sections 5, 6 & 7 of the HSP
If No, Go to Section 5

ZAL0IEY - NENTOR-PROTEGE PROGRAN

If respondentis parficipaling as  Mentor in a Stale of Texas Menior Prolégé Progeam, submiting ther Protégs (Protégé must be a Stale of Texas cerffied HUB) as 8
suboantracior to pedorm the porion of work (subconlracting pportunity) listed in SECTION 3, constitules a good faith effot lowards that specifc porbon of work, Wil
you be subcontracting the porbion of work Ested in SECTION 3 fo your Protégé?

O0- Yes {1 Yes, complete SECTIONSand 10)  [J-No /Not Appicable (I No or Not Applicable, go to SECTION 5)




5. Protfessional Service Contract

This section applies to Professional Svc
Contracts Only

This I1s not a Professional Service Contract

SEAER - PROFESSIONAL SERVICES CONTRACTS ONLY
This section applies to Professional Services Contracts only. All other contracts go to SECTIONG,

Does your HSP contain subcontracting of 20% or more with HUBY(s)?
[ - Yes (If Yes, complele SECTION 8and 10) (1] - No / Not Applicable {If No of Not Appiicable, go to SECTION 6)

In accordance wih Gov Code §2254.004, “Prolassional Services” means senvicas: (A) within the scope of the practics, as defined by slale faw of accounting; archieclure;
landscape archdecture; land surveying; medicine; oplomtry; professional enginearing; reaf estale appraising; or professional nursig; of (B) provfed fn connection with the

profassional employment or practic of a persan who is licansad or registered 2 & certifed public accounlant, an archiect, a fandscape archiec, a land surveyor; @ physicen,
including a surgaon; an optometrist; @ prolessional anginesr; a sfale certfiad or stala feensed roal astate appraiser, or & registered nurse,




6. Notification of Subcontracting
OpPPerURIES

Carefully read parts a, b and ¢
Written notification must be provided to HUBs

All backup up documentation must be
submitted with HSP packet and RFP Response

EIan s - NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
Complylng with a, b and ¢ of this sectlon constitutes Goaod Faith EModt towirds (he portisn of wark lstad In SECTION 3. AMer parforming
the requirements of this section, complete SECTION 7, 8 and 10.

a. Provide wiilten notificaion of he subcontracting opportunity lisled in SECTION 3 {o three (3) or more HUBs, Use the Stale of Texas' Cantrahized Master Biddars
Ligt (CMBLY, found at hifp:dwww 2 cpa.state. bx.usicmblcmbihub himi, and Ilﬂ HUE Dllln'l!lr'f ftltlﬂ al hII‘PJMH'ﬂ FPHHJMI' WFMH'?IWMH’-HML
identify avgilable HUBs. Note: Attach supporti g dacumentation {latters, phio i of the
good faith gifort performed.

b. Provide writian notification of the subeconiracting opportunity listed in SECTION 3 1o a minority of women trade organization or development cenler to assist in
identiying polential HUBs by disseminaling the subconlracting opportunity io thelr membarsiparficipants. A IE!I: ul! rada Ngll'lizﬂllhli #I'lﬂ H!'I-rlhpﬂ'lll'll ERAlarE uu-.r
ba mmd it hﬂ'pMwwhdwmﬁruﬂn'prwmmnﬁpmﬂhvﬂn-h links-1¢ Mote: Attach gring

LR It 1 ' i3 1 it o

c. '.'.rmten nuil’nm should include the scope of the woik, information reganding the location to review plans and specifications, bonding and insurance requirements,
required qualifications, and identify a contact person., Unless the contracting agency has spacified a diffarant time period, you must allow the HUBS no less than five
from thelr recelpt of notice to respond, and provide notice of your subconlraciing opporbunily Lo & minonty of women lrade organization or

developmenl center no less than five (5) warking days prior to the submission of your response to the conlracting agency.




Notification to Subcontractors

Type of Work/service needed

The location of the project

Bonding and insurance requirements
A contact person

NOTE: A minority or woman organization must
be contacted as well as three (3) HUBS for each
opportunity



/. HUB Firms Contacted

List all HUBs contacted for the subcontracting
opportunity

List the Company Name, VID, notification date
and indicate If response received from HUB.

Remember to attach all supporting
documentation (i.e., fax transmittals, letters,

phone log)

ZALSIE - HUB FIRMS CONTACTED FOR SUBCONTRAGTING OPPORTUNTTY
Lis! three (3) State of Texas certfied HUBS you notified regarding the pu'hunufm‘: [ﬂhmnhtﬂm wm imd rn SEETIEH 3 Epudﬁrﬂu wﬂnr iD rmhi{.
date you provided notice, and if you received @ responsa. Note: Atach 5 - ;

demonsirating evidence of the good fith sffort parformed,
Notice Date WasR Recelved?
Gompany Nams ohe a5 Response

I O-Yes O-No
O-Yes [J-No
[0-Yes [-No




8. Subcontractor Selection

List all the selected subcontractor(s)

If Non-HUB selected, provide justification at the
bottom of the form

+ SUBCONTRACTOR SELECTION

List the subcontractor(s) you selectad to perfiorm the poréion of work {subcantracting cppartunity) isled in SECTION 3. hhn;peuiy the expacled parcentage of work in
b subeoriracied, the approxinte dollar value of the work fo be subcontracied, and indicals if the company is 8 Taxas cortified HUE.
Expecied % Approaimale Texas
Company Name Vio# of Contract Dollar Amount Certified HUB?

% $ O-Yes O-No*

% § 0-Yes [J-Ne'
"If the subcontraclor(s) you selected is not a Texas certified HUB, provide written Justification of your selection process below:

Page 2



9. Self Performance Justification

If Not SUBCONTRACTING

Check Yes or No

Provide explanation in space provided

[+l - SELF PERFORMAMNCE JUSTIFICATION
[if you responded "No™ te SECTION 2, you must complets SECTION 9 and 10.)

Dess your responsedpropcsal contain an explaration demenstrating haw your company will fulfill the an fre contract wilh its own esowces?
CJ-Yes I Yes in he spaca provided below, list the specific pagesection ol your prapasal which idenkfies how your company will perform the entire conéract
mipHoyees.

with (s gwh equipmant, supplies, nahrlm ndio &

- Mo Mg, in the space provided below, eaploin how your company will perfoem e enling Sonracl with ils own egquipmeenl, sup plies. malesals,
andior pmployees




10. Affirmation

This section must be signed and
submitted with HSP packet and RFP
response to be considered responsive

i 'RTE - AFFIRMATION

s evidenced by my signature below, | affirm that | am an authorized representalive of the respondent Fsted in SECTION 1, and thal the information and suppo
documentatinn submétied with the HSP are irue and comect Respondent understands and agrees thal, if awarded any postion of the solicilation:

The respendent must submit monlhly compliance reports (Prima Contraclor Progress Assessment Report - PAR) to the contracling agency, verilying tha'
compliance  with  the HSP, including lhe uselaxpenditures they have made 1B subconlraciors. {The PAR Iz avallable
hitpwww. window.slale.br us/procurementproghubhub-formsprogressassessmentrpt xis).

The respondent must seek approval from the contracting agency prior to making any modifications to their HSP. If the HSP is modified withoul the conlracting
agency's prior approval, respondent may be subject to debarment pursuant to Gov't Code §2161.253(d).

The respondert must, upon request, allow the contracting agency to perfarm on-sile reviews of the company’s headquarters andfor woark-site where service
are o be performad and must provide documents regarding staff and other resources.




/

HSP REVIEW




If Subcontracting

Complete’ SECtions:..... ... ...

1 — Respondent and Solicitation Information

2 — Subcontracting Intentions -

3 — Subcontracting Opportunity

4 — Mentor Protégée Program -

5 — Professional Service Contracts Only —

6 -- Notification of Subcontracting Opportunities
7 —HUB Firms Contacted for Opportunities

8 — Subcontractor Selection

10- Affirmation



I NOT Subcontracting

CompleterSECHOmS:. ...

1 — Respondent and Solicitation Information
2 — Subcontracting Intentions -
9 — Self Performance Justification

10 - Affirmation



Disqualifying Factors

All supporting documentation must be
Included with RFP and HSP response by
the RFP deadline.

All Subcontracting categories must be
listed on Page 1, Section 2.

Page 2, Sections 3 through 7 must be
completed for each subcontracting
opportunity listed on Page 1, Section 2.



Disqualifying Factors

Subcontractors must be given five
(5) working days from their receipt of
notice to respond.

Minority Organizations must be
notified five (5) working days prior
to the submission of your response.



Disqualifying Factors

Failure to attach supporting
documentation demonstrating
evidence of the good faith effort
performed for all subcontractors
contacted

Examples: letters, phone logs, fax
transmittals, electronic mail, etc.



Questions
l B




ldentifying HUBSubcontractors

Comptroller Centralized Master
Bidders List

Commodity Code 961-05


http://www.window.state.tx.us/procurement//cmbl/cmblhub.html
http://www.window.state.tx.us/procurement//cmbl/cmblhub.html

Centralized Masters Bidders List

Step 1. Enter Class/ltem Code

@ Window on State Government Susan Combs Texas Comptroller @

Centralized Master Bidders List (CMBL) & Historically Underutilized Business
Search
Note: Search — Select

HUBs on CMBL
Search: —
" CMBL only, @ HUBs on CMEL, © HUBs not on CMBL
" HUB Mentor Protege, © All Vendors

Vendor ID:
Vendor Number: |
Vendor Name: | begins with = r'-l:arne

Include Inactive Vendors: [ Small Businesses Only:  Yes, @ No

Selection 1: Class C -_.:!£1Ei1 Iterr|:|3|5 [:li:z;triu::t:
Selection 2: C .: Itern: Eli:z:tril::t:
Selaection 3: C _'.: Itern: District:

i"lace Moo | Fam




Centralized Masters Bidders List

Step 2. Select the items you would
like displayed

Select Fields For Detail List
Output Fields:
7 vID W COMNTACZT PERSOM W COMPARNY MNAME
W ADDRESS1 W ADDRESSZ W CITY W STATE WZF
W PHOME W FAX W EMA V¥ GEMNDER
W BUSINESS

W ETHMNICITY M FOREIGNADDRESS DESC ,;“,:.T[,;:;,_[l.._.]

I~ CHARTER rHUB
NUMEBER age, MEMNTORPROTEGE




Centralized Masters Bidders List

Step 3. Review List of Subcontractors
Results for HUBs on CMBL Search

Contact . Address . Fax
Person Company Name Address (line 1) {line 2) City |State Phone Numbe
11 IE. P
/ELT PPN Ty g

Am




Questions
l B
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