
Regional Strategies
Non-traditional, cluster-based grant programs

Central Texas Energy Cluster 
Workforce Consortium

Austin-Round Rock Metropolitan Statistical Area 
(Bastrop, Caldwell, Hays, Travis and Williamson Counties) 

plus Blanco, Gillespie, and Guadalupe counties.

Meeting Industries’ Critical Workforce 
Needs
Meeting Industries’ Critical Workforce Needs



Central Texas Energy Cluster Workforce Consortium
Executive Summary

Industry Assessment 
Skills-gap analysis

Development
New training options 

Outreach
Marketing plan to promote careers

Training
Tuition, books, internships and support for 80 
students



Central Texas Energy Cluster Workforce Consortium
Regional Partners and Stakeholders

Partners
Austin Community College
Greater Austin Chamber of Commerce
Capital IDEA
Industry Employers

Stakeholders
Employers

Austin Energy, Meridian, CleanFuel USA, SECO and 
others in the region

Workers
New, Current, and Transitioning Workers



Central Texas Energy Cluster Workforce Consortium
Cluster Impact Strategies & Deliverables

Assessment
Convene Task Force
Produce Industry Report/Educational Plan

Develop New Courses
Credit, AAS Degree
Certificate Program
Continuing Education

Training & Support
Tuition, Case Management for initial 80 students

Sustainability 
Courses continue



Central Texas Energy Cluster Workforce Consortium
Primary Contacts

Grant Recipient
WorkSource 512-597-7100

Grantee Project Manager
Peter Brodeur, 512-597-7121

TWC Project Manager
Joe Yacono, 512-936-0425 

TWC Cluster Manager
Gena Hernandez, 512-463-9991 
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