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RCT
Advocating for people with disabilities in the 

vocational rehabilitation process

Mission

The Rehabilitation Council of Texas (RCT) in its partnership with the Depart-
ment of Assistive and Rehabilitative Services divisions; Division for Rehabili-
tation Services and the Division for Blind Services, advocates for people with 
disabilities in the vocational rehabilitation process. 

Values

The RCT believes;

• in the worth and dignity of each individual

• the right to choice is realized by access to full information;

• work opportunities open doors to individual independence and 
    participation in community life;

• person-centered goals, service plans and delivery systems lead 
   to individual success;

• shared roles and responsibilities improve satisfaction with the 
   rehabilitation process and outcomes; and 

• collaboration and partnerships with federal, state, and private 
    agencies are critical for system improvement. 
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LETTER FROM THE CHAIR

It is an honor to submit the 2008 Rehabilitation Council of Texas (RCT) Annual 
Report to the people of Texas. The majority of the council members is in their 
third year of service and continues with diligence and commitment.  

As we work to meet the federally mandated activities and maintain the stan-
dards of service provision expected and deserved by the people of the great 
state of Texas we are ever mindful of the need to stay in touch with the com-
munities all across Texas to transform and grow to meet their ever changing 
needs. The council has focused on consumer outreach through a variety of 
means this year. The Council has had representation in DRS/DBS Town Hall 
meetings across the state. We provide opportunities for consumer feed back 
in the Council meeting by expanding the time allotment for this activity and 
conducting at least one meeting a year out of Austin. We also are accessible 
through the RCT web page. Great strides to stay in touch with the community 
we serve have been successful. 

The Assistant Commissioner of Division for Blind Services (DBS) and the Divi-
sion for Rehabilitation Services (DRS) are supportive of the Council and par-
ticipate in council activities. Designated staff serves actively on council com-
mittees. Greatly appreciated is the open line of communication and shared 
vision between the divisions and the RCT. It not only helps to facilitate day-to-
day operations but together we are better able to serve people with disabilities 
throughout Texas. 

I have enjoyed serving as chair with such a dedicated council and look for-
ward to another successful year of service to Texans with disabilities.

Sincerely,
Shawn P. Saladin, PhD, CRC, CPM
Chair
Rehabilitation Council of Texas
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LETTER FROM ASSISTANT COMMISSIONER HANOPHY

The Division for Rehabilitation Services (DRS) is pleased to partner with the 
Rehabilitation Council of Texas (RCT) as we continue to develop stronger 
more collaborative efforts to work collectively for the rehabilitation of persons 
with disabilities in Texas.

DRS continues to receive guidance and support from the RCT on key issues. 
The RCT plays such a key role in the DRS planning process because of the 
wide array of knowledge and perspective that the members bring to the table.  
This year, much of our focus has been on customer satisfaction and the devel-
opment of consistently high quality services across the state.   The RCT has 
been invaluable in providing feedback in this area.  We also value the partner-
ship with the RCT in developing the comprehensive statewide assessment to 
determine the vocational rehabilitation needs of individuals with disabilities 
residing in the state of Texas.

We appreciate the fact that DRS staff are able to participate in a number of 
RCT committees such as Planning, Policy, Consumer Satisfaction and Em-
ployment to name a few.  This partnership helps to inform DRS about issues 
important to the RCT as well as to inform the RCT of issues that DRS must 
address.  Through the valuable work for these committees, we develop strate-
gies to improve the rehabilitation system which assists persons with disabili-
ties to prepare for, obtain and maintain employment.  

Through our collaboration and teamwork, we have learned that we are both 
striving toward the same goals and that our core values and principles are re-
markably similar – most importantly, to provide quality rehabilitation to Texans 
with disabilities.  DRS looks forward to the productive and growing partnership 
in the year ahead.

Sincerely,
Jim Hanophy, Assistant Commissioner
Division for Rehabilitation Services
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LETTER FROM ASSISTANT COMMISSIONER MADRIGAL

The DARS Division for Blind Services appreciates the contributions of the 
Rehabilitation Council of Texas, and the time and effort the members dedicate 
to strengthening the vocational rehabilitation program.  The open exchange of 
information and ideas assist the Division for Blind Services in terms of plan-
ning for and administering rehabilitation services for the benefit of persons 
who are blind and significantly visually impaired.  

The Rehabilitation Council of Texas consists of individuals with a wide range 
of backgrounds and experience, and tremendous knowledge of the rehabili-
tation process.  Over the last year, the Council has provided valuable input 
regarding initiatives such as the development of the Vocational Rehabilita-
tion State Plan, Employment Refocus and the National Employment Network.  
In addition, the Council was very involved in developing and conducting the 
comprehensive statewide assessment to determine the vocational rehabilita-
tion needs of individuals with disabilities in Texas.

One of the ways the Council has worked effectively with the Division for Blind 
Services is through its various committees.  These provide an opportunity for 
staff of the Division for Blind Services to work directly with Council members 
on issues related to rehabilitation services, and results in further strengthen-
ing what I think is already a quality program. 

I particularly value the candor of the Council members during our discussions, 
and the spirit of partnership that is so evident in the work we do together.  It is 
a pleasure to collaborate with the knowledgeable and committed individuals 
serving on the Council.  I very much appreciate their efforts and look forward 
to continuing this effective and productive partnership in the future.

Sincerely, 
Barbara J. Madrigal, Assistant Commissioner
Division for Blind Services
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RCT
PURPOSE OF THE STATE REHABILITATION COUNCIL

The State Rehabilitation Council (SRC -- in Texas it is known as the Rehabili-
tation Council of Texas, RCT) was created to provide the state Vocational Re-
habilitation Agency with an external voice from consumers, business and in-
dustry and other interested partners and stakeholders in regards to vocational 
rehabilitation services provided in the state.  Section 105 of the Rehabilitation 
Act of 1973 as amended and 34 CFR 361.17 of its implementing regulations 
provide more detailed information as to the functions purpose and responsibil-
ity of the RCT.  To highlight the Act and regulations the RCT is to: 

Review, analyze, and advise DRS and DBS regarding their performance re-
lated to:

•  Eligibility, including order of selection;

•  Extent, scope and effectiveness of Vocational Rehabilitation 
    (VR) services;

•  Functions performed by State agencies that affect the ability 
    of individuals with disabilities to achieve an employment outcome.

In partnership with DRS and DBS:

a. Develop, agree to and review State goals and priorities.

b. Evaluate the effectiveness of the VR program and submit 
   annual progress reports to the Rehabilitation Services 
   Administration Commissioner. (RSA) 

c. Conduct a statewide needs assessment of individuals with 
    living in the State every three years. 

Advise DRS and DBS regarding VR activities.

Assist in the preparation of the State plan, amendments to the plan, applica-
tions, reports, needs assessments, and evaluations, including those necessary 
for the VR agency to satisfy the requirements of developing a “comprehensive 
system of personnel development” and establishing an “order of selection.” 

Review and analyze the effectiveness of and the consumer satisfaction with:

•  VR agency functions;
•  VR services provided by the VR agency and other entities; and 
•  Employment outcomes achieved by eligible individuals served by VR.
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RCT
PURPOSE OF THE STATE REHABILITATION COUNCIL

continued

Prepare and submit an annual report to the Governor and RSA on the status 
of VR services.  Report should be made available to the public.

Coordinate the activities of the SRC with the activities of other councils, such 
as the:

•  SILC;

•  Advisory panel established under IDEA;

•  State Developmental Disabilities Council;

•  State mental health planning council; and

•  State Workforce Investment Board.

Provide for the coordination and the establishment of working relationships 
between the VR agency and the SILC and the centers for independent living

and

Perform other functions that it determines appropriate and comparable to its 
other functions, provided they are consistent with the purpose of title I of the 
Act and its implementing regulations.
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RCT
2008 REHABILITATION COUNCIL OF TEXAS

The Year in Review 

•  Six new members were appointed by Commissioner Hawkins in June 2008 
to replace members who resigned at the beginning of the 2008 fiscal year.

•  The Statewide Needs Assessment /Planning Committee provided input on 
the needs assessment process and reviewed the results of the needs assess-
ment, addressing the most frequently identified concerns in the development 
of goals for the State Plan.  They also monitored the achievement of goals in 
the previous year’s plan.
  

•  The RCT partnered with DARS to conduct a hearing regarding the Needs 
Assessment in October 2007.

•  The Coordination Committee met with a representative of the Texas Depart-
ment of Family and Protective Services (DFPS) to discuss transition of foster 
youth exiting the DFPS system.  They recommended that DARS request a 
representative from DFPS be named to serve on the DARS Community of 
Support System transition group to facilitate the success of the Transition Vo-
cational Rehabilitation Counselor initiative across the State.

•  The Coordination Committee recommends having a representative of DARS 
present to the Council regarding adding persons with disabilities to the Histori-
cally Underutilized Business State Statute.

•  The Coordination Committee discussed coordination of issues involving the:  
State Independent Living Council, Continuing Advisory Committee (Special 
Education), Texas Council on Developmental Disabilities, Workforce Invest-
ment Council, and Mental Health Advisory Council.

•  The Coordination Committee met with a representative of the Texas Higher 
Education Coordination Board (THECB) to discuss the responsibilities of the 
THECB.  The committee discussed the need to ensure accessibility of dis-
tance learning classes and career/technology classes that transfer to junior/
community colleges as course credits.  The Committee also discussed con-
cerns regarding adequate numbers of university training programs for voca-
tional rehabilitation counselors across the state.   
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2008 REHABILITATION COUNCIL OF TEXAS
The Year in Review

•  The Consumer Satisfaction Committee is working in partnership with DRS
and DBS in analyzing the types of jobs consumers are obtaining.  The com-
mittee’s goal is to help the agencies identify the jobs consumers obtain    and 
set a goal to improve the job and pay consumers receive.

•  The Employment Committee embraced the concept of the dual custom-
er and encouraged the employer development plan as proposed by DARS.  
They heard presentations by Jim Hanophy and met with Rebecca Soto, the 
Business Services Unit Manager, to kick-start the changes in building and 
maintaining successful business relationships.  The committee also proposed 
that the Council take a more active role in recruiting non-disability related 
employers to participate as members of the Council when seats are available.  
They requested experts on the Medicaid Buy-In plan address the council as 
well as an employer who has pledged to give on-going job opportunities to 
persons with disabilities.  

•  The Council held a meeting in Dallas and invited 550 recently closed con-
sumers for DRS and DBS to provide feedback at the Council meeting re-
garding their satisfaction of VR services.  The feedback was shared with the 
agencies.  

•  The RCT is represented by one of their members on the National Coalition 
of State Rehabilitation Councils and agreed to support the organization.

•  The Council toured the Division for Blind Services technology lab.

•  The RCT and CAP worked with DRS and DBS in getting their policy manu-
als on the respective websites.  These policy manuals are now available on 
the DARS website.  

•  The RCT worked with DRS in rewriting their policy manual which was ac-
complished this year. 
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COMMITTEES

The following standing committees are composed of volunteers from the RCT 
membership and work with a customer/consumer-driven focus to honor the 
Mission of the RCT.  The committees and their functions are:

Executive – develops the RCT’s meeting agendas, deals with issues raised 
by RCT committees and others in the interim between RCT meetings, drafts 
letters of support, and prepares the RCT annual report.

Planning – Works in partnership with the VR divisions on the State Plan and 
reviews the DARS Strategic Plan.  

Policy – provides input to VR divisions on order of selection (final approval 
requires full RCT vote), provides assistance/partnership with divisions on in-
formed choice policies, assist divisions in developing and revising policies to 
be in line with regulations and the Rehabilitation Act, and reviews hearing 
decisions.

Comprehensive System of Personnel Development (CSPD) – works in 
partnership with the VR divisions regarding counselor training and staff reten-
tion and recruitment.  

By-Laws – Drafts and develops by-laws reviewing them annually to ascertain 
whether amendments need to be made; and, if so, draft the amendments and 
present to the RCT for approval.  Ensure the RCT acts within the guidelines 
of the bv-laws.

Employment – Works in partnership with the divisions on job placement, cus-
tomized employment, supported employment, and developing business rela-
tionships in the state.

Needs Assessment – Works in partnership with the division on Statewide 
Needs Assessments (every three years) and assessing and determining what 
community rehabilitation provider are needed to provide services to consum-
ers.  
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COMMITTEES 
(continued)

Coordination – Works with the State Independent Living Council, State Edu-
cation Agency, Texas Workforce Investment Council, Disability Policy Consor-
tium, Developmental Disabilities Council, and State Mental Health Planning 
Council to avoid duplication of efforts and enhance the number of individuals 
served.

Consumer Satisfaction – Works in partnership with the divisions to monitor 
consumer satisfaction surveys and is responsible for comparing results and 
identifying areas that may need additional attention.

Legislative – Coordinates a strategy to keep the RCT informed and of bills 
and legislative issues relative to vocational rehabilitation programs and orga-
nizes efforts to provide RCT support to DARS whenever it is appropriate.  
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VOCATIONAL REHABILITATION IN TEXAS 

Vocational Rehabilitation helps people with disabilities prepare for, find and 
keep jobs.  There are a variety of services that can be provided including, 
counseling and guidance, training, medical services, assistive devices, equip-
ment for employment, and job placement services.  In Texas, these services 
are provided through the Division for Rehabilitation Services (DRS) and the 
Division for Blind Services (DBS).  

The following pages 
provide some of the statistics 

for these programs,
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RCT
CONSUMER SATISFACTION SURVEY RESULTS

The Rehabilitation Council of Texas works in partnership with DRS and DBS 
in reviewing and analyzing the client satisfaction survey results.  Attempts 
are made to contact a consumer whose case has been closed by the agency 
by a contracted vendor who asks them a series of questions.  DRS and DBS 
do not use the same questions.   The results of these surveys for Fiscal Year 
2008 are:

Division for Blind Services Consumer Satisfaction Survey results:                            

In response to the following questions, the percentages indicate the per-
centage of consumers who were either satisfied or very satisfied.

I was treated with courtesy and respect by DBS staff.   99.8%

I felt involved in planning and choosing my work goals and the services 
I received.                                                                            99.6%

My counselor listened to and considered my needs and concerns.   
                                                                                             99.5%

I have increased skills and abilities because of the assistance I received 
from DBS.                                                                            99.2%

How would you rate your overall experience with DBS?     
                                                                                             99.4%

Division for Rehabilitation Services Consumer Satisfaction 
Survey results

In response to the following questions, the percentages indicate the per-
centage of consumers who were either satisfied or very satisfied.

Were you treated with courtesy & respect by the DRS staff?     
                                                                                             93.6%

Did you take part in setting your work goals?                 84.3%

Did you take part in planning the services you received?         
                                                                                             85.3%

On a scale of 1 to 4, with 4 being Very Satisfied, how would you rate 
your satisfaction with your DRS counselor?                88.9%

On a scale of 1 to 4, with 4 being very satisfied, how would you rate your 
overall experience with DRS?                         88.5% 
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RCT
MEMBERS OF THE REHABILITATION 
              COUNCIL OF TEXAS

Paula Margeson
Statewide Independent 
Living Council
Plano, TX

Karen Stanfill
Client Assistance 

Program
Houston, TX

Brenda Dunn
DBS Counselor
Austin, TX

Larry Evans
Community Rehabilitation 

Program Provider
San Angelo, TX

Jeanette 
Brayboy-Alexander
Partner’s Resource 
Network
Pearland, Texas

Elizabeth Gentry 
DRS Counselor
Schertz, TX

Rames Gonzalez, Jr.
Business, Industry, 
& Labor
Palmview, TX

Barbara J. 
Madrigal
ex officio
Director, DBS
Austin, TX

Lori Henning Crutchfield
Business, Industry, 
& Labor
Austin, TX
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Chase Bearden
Business, 
Industry, & Labor 
Representative
Austin, TX

Mike Halligan
Disability Advocate
Georgetown, TX

William Mullican
Former applicant/recipient 

of VR services
Pflugerville, TX

Shawn Saladin
Former applicant/recipient 

of VR services
Edinburg, TX

Richard Poe
Texas Education 
Agency
Austin, TX

Richard Hatfield
State Workforce 

Board 
Austin, TX

Brenda Lightfoot
Business, Industry, 
& Labor Representative
Austin, TX

Thelma Scott
Disability Advocate
Houston, TX

Jim Hanophy
ex officio
Director, DRS
Austin, TX

23



RCT
For Information about the 

Rehabilitation Council 
of Texas, 
contact:

Dolly Worley

4800 North Lamar Blvd.
Austin, Texas 78756

Web site: 
http://www.dars.state.tx.us/announcements/rct.shtml

e-mail: 
dolly.worley@dars.state.tx.us

512-424-4160

The Rehabilitation Council of 
Texas
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