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Agency code: 405 Agency name: Department of Public Safety

Ladies and Gentlemen:

This Legislative Appropriation Request was prepared after a detailed review by the Department of Public Safety (DPS} administrators and input from the Public Safety
Commission (PSC). :

The PSC was expanded during the 80th Legislative Session to a five (5) member board. There is currently one vacancy on the commission. Our Chairman is Allan B.
Polunsky ang his term expires on December 31, 2009. The other commissioners are as follows:

Commissioner Hometown Term Expiraticn

C. Tom Clowe, Jr.  Waco, Texas January 1, 2018
Elizabeth Anderson Dallas, Texas December 31, 2011
Carin Marcy Barth Houston, Texas December 31, 2013

We have submitted this budget in accordance with the approved strategic plan and within the budget guidelines of the Legislative Budget Board and the Governor’s Office
of Budget, Planning and Policy.

Apency Strategic Outlook:
The ¢itizens of Texas and all empioyees of DPS should feel a tremendous sense of pride in the dedication, commitment to quality, and remarkable accomplishments of the

agency. However, DPS is facing increasing challenges and must move forward with innovative approaches to weet these new demands.

DPS continues to respond to the challenges Texas is facing in homeland security, Texas/Mexico border security, and the ever-present criminal elements that threaten our
safety. The presence of terrorist activity throughout the world and the criminal element that has developed and entrenched itself along the Texas/Mexico border requires

the Department to rethink its approach te information collection, analysis, and sharing. Our ability to analyze and provide timely information to law enforcement will
enhance our collective efforts to combat the criminal element. The ongoing development of DPS™ Bureau of Information Analysis is designed to be a centralized conduit for
local, state, federal,criminal and terrorism intelligence, and will be a sigrificant improvement for dissemination of law enforcement intelligence statewsde. Also, DPS s
continuing its effort in expanding the use of the Texas Data Exchange (TDEx). TDEX is a repository of Texas local and state law enforcement incident, jail, and other
information made available to detectives, investigators, analysts, efc. in local, state, and federal law enforcement across Texas. The success of TDEx depends heavily upon
lacal agencies coniributions of data and their use of the system during investigations. The Department will coatinue its efforts to expand the scope of local data in TDEx
and the number of local agencies participating in this valuable asset.

DPS' Texas Ranger Division was recently tasked with overseeing and coordinating border security efforts through five Joint Gperation Intelligence Centers {JOICs} along

the border, from El Paso to Brownsville. Texas Ranger personnel assigned to these duties coordinate efforts with federal, state, and local law enforcement agencies through

a unificd command structure. This reassignment of Ranger personnel from criminal investigative responsibilities to more specific border security operations has decreased

the workforce and its ability to respond to continued investigative requests from local agencies, both along the Texas/Mexico border region and in other areas of the state.

This change in focus from traditional criminal investigations to multi-agency, multi-jurisdictional intelligence gathering operations is indicative of the changing trends in
law enforcement response to border security issues,

-
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Our berder security initiatives have had favorable results in reducing illegal activity in this potentially volatile area of the state. This initiative includes surgé operations of
increased manpower assigned to border counties and highway corridors leading from the border. in order to betier track the effects of our enforcement efforts in this area,

DPS has requested performance measure changes that align with new benchmarks listed in the Governor's charge to state agencies,

Texas has experienced a tremendous population growth and this trend is expected to continue with a projected 25 million Texans within the scope of this planning period.
This population growth will tax DPS’ ability to provide services not only in the law enforcement arena, but also in emergency management functions. The nature of
disasters and the changing complexities of our responsibilities will require extensive work. While DPS' strategy is to emphasize preparedness through planning, training,
and exercising; the ability to meet this challenge, as wel! as comply with the requirements of the Texas Disaster Act, will necessitate adding assets and supporting
infrastructuce to the ranks of cur Emergency Management Division.

With the increasing population in the state, and the continuous need for respansive regulatory services such as driver licensing, DPS recognizes the need to take a
consumer business model approach to best provide these services to the citizens of Texas. In the 2008 Sunset Commission Review, the Department’s Driver License
Program was recognized as the combination of a business activity with law enforcement components. The review recommended continuing the utilization of experienced
driver license troopers to show a strong law enforcement presence in the driver license offices. However, they also recommend that the public could be best served
through a self-sufficient business model specific to driver licensing rather than our current field operation, managed by commissioned officers.

DPS continues to enhance the driver license issuance process through implementing advanced technologies. To address the growing issues regarding identity theft and
fraud, the Department’s Driver License Reengineering project introduces technology needed to both monitor and audit controls to identify suspicious issuance activity

both from an external and internal occurrence. Upon legislative approval, this project provides the necessary foundation to address Federat Real ID requirements. Facial
recognition technology will also be introduced along with the development of an Image Verification System. This system will compare the applicant’s facial image to the
image on file to prevent identity theft. This technology will allow law enforcement to export photographic images into the system to identify unknown individuals, muliple
fraudulent identities, and wanted individuals. DPS will also begin issuing a new driver license and identification card format which will include new state-of-the-art card
security features that will make glteration and counterfeiting extremely difficult to achieve.

During the 80th Legislative Session, DPS was fortunate to receive funding for substantial pay increases for entry-level commissioned employees and a percentage increase
during both years of the biennium, for non-commissioned employees. However, DPS must improve its efforts in a coordinated, strategic appreach to employee
development in order to reduce personnel attrition in professional, specialized fields. Although training has been a hallmark of DP'S through the vears, its primary focus has
heen on the commissioned ranks. The Department must now re-focus its efforts to develop a uniform multi-tiered training/development strategy that incorporates

increased salary and benefits to stay competitive in today’s market.

We seek to constantly improve the agency by mecting the many challenges that face law enforcement and Texas. DPS recognizes that only through a collaborative effort
will the law enforcement needs and the many regulatery requirements of this state be met. With many emerging challenges and finite resources, the Department must look
at its internal composition and its external relationships ta determine the best approach to move forward. To this end, a reorganization study has been commissioned to
provide recommendations on how DPS can best meet the challenges enumerated in its strategic plan.

We intend to build on our accomplishinents with a renewed focus on improving law enforcement and regulatory functions through prudent resource utilization and
superior communication strategies. DPS will continue to take a leadership tole in law enforcement issues nationwide by developing our employees, improving our service
to the public, and taking advantage of technelogical advances, while making every effort to attract and recruit the most qualified employees.

2
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Excepticnai Item Briet Description:
A. Critical Staff Compensation Incentives — DPS has experienced difficulty in attracting and retaining personnel in severat areas within the agency. In order 1o attract and
retain professional personnel such as Driver License Examiners/Technicians, Crime Analysts, and 1T personnel, salary incentives must be achieved.

Salaries and henefits for law enforcement personnel remains an agency priority. 1t is a well known strategy in the business world that a competitive salary will attract the
best personnel. DPS asks the Legislature to consider an aggressive salary increase for commissioned officers to attract the best commissioned personnel for the state.

Outside of our exceptional item request, DPS recognizes that state employees are struggling to meet teday’s high energy costs and the increase in the cost of living directly
relates to this change in the economy. The Department fully supports any consideration by the Legislature for a significant cost of living increase and merit funding to
help state agencies retain quality employees.

Each of these areas represents critical needs for competent personnel who can provide services and support for DPS and the state.

B. Operating Shortfall — The Department’s annual operating cost has steadily increased over the last three years. Current operating costs pow exceed budgeted amounts.
The most significant factors contributing to this shorifall are cost increases for gasoline and utilities. Additional funding is being requested to address the rising costs
experienced in these and other areas.

C. New Training Academy (Florence) — Fleet Operations — DPS has long been recognized as one of the leading law enforcement agencies in the nation. Key to this
recognition is the ability of the agency to provide top-notch training to our officers and other law enforcement officers throughout the state. A new training academy
would aliow the agency to continue to enhance its ability to provide quality law enforcement training to agency personnel and local law enforcement agencies.

D. Deferred Maintenance - The current level of funding at $3,125,000, appropriated annually for the rehabilitation and maintenance of our 131 state awned buildings and
infrastructure, is inadequate for the agency ta meet all the demands for service. As a result, DPS is planning on obtaining professional services to evaluate the condition(s)
of the agency’s facilities throughout the state. A comprehensive list of the deferred maintenance projects and estimated cost will be provided to the 81st Legislature.

E. Driving Track Operating Costs & Personnel — In 2007, DPS received authorization and funding from the Legislature to construct an Emergency Vehicle Operations
Course {EVOC) on property owned by the state near Florence in Williamson County. Construction of the EVOC will be completed in the first quarter of 2010, [n order to
operate the EVOC, 22 FTE’s comprised of 10 commissioned officers and 12 non-commissioned personnel plus ongoing operating costs will be needed.

F. Information Technology - DPS bas submitted an exceptional item 1o help address current information technology challenges. Funding is requested for several tools
needed to establish an enterprise architecture which will allow the Department to adjust its operations quickly and smoothly. Additionally, technical advances require
updales to our current IT infrastructure which will allow the agency to meet its many responsibilities.

G. Texas Data Exchange (TDEx) — [n October 2007, the Office of the Governor transferred the TDEX to the administration of DPS. TDEx has not had a dedicated source of
funds but has been built 1o its current status with state and federal grant dollars. DPS is committed to increase the guantity of contributing Texas resources, but is limited

by available funding for new development cosis and for the expense associated with the enterprise license to operate the system. It is vital that a stable source of

appropriated funding be allocated to complete system deployment and maintain operations.
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H. Additicnal Personnel - Commissioned personnel are requested to address specific areas of criminal law enforcement, regulatory licensing and law enforcement training.
Non-commissioned personnel are requested to support services provided by our Driver License Division and to support the agency as a2 whole due to its recent growth
over the last two legislative sessions.

I Building Program - DPS is experiencing overcrowding in many of its existing facilities. Long lines at driver license locations, limited parking, and space for expansion
are many of the common problems the Department is experiencing. As a result, we are requesting funds for specific new facilities and expansion of some existing facilities.

I. Border and Corridor Security — Increasing the number of commissioned and support personnel stationed along the Texas/Mexico Border will have a lasting effect on
horder security. The additional personnel will deter the flow of illegal drugs, stolen vehicles, undocumented aliens/immigrants, and terrorist related activities. Te accomplish
this objective, DPS has submitted an exceptional item to strategically place 256 commissioned, and 42 non-commissioned employees to enhance and support border and
carridor enforcement efforts.

K. Fixed Winged Aircraft and Special Aircraft - DPS Aircraft Section seeks to replace its 1985 Turbine Propeller Commander 1000 with a turbine jet twin engine aircraft in
FY10. The current aircraft plays a critical role in emergency flights and law enforcement in the State of Texas.

Real ID Act Fiscal Impact:

DPS will face significant chaltenges to provide driver license services 1o the citizens of the state of Texas, should the Legislature authorize the provisions of the Real II} Act
without appropriate funding. The federal Real ID Act, enacted in May of 2005, will require all 21 million existing Texas driver license and identification: card (DL/ID) holders
to present their respective identity credentials to obtain a Real [D compliant DL/ID card, Texas’ failure to issue Real ID compliant DL/IDs by January 1, 2010 will result in
our DL/ID not being accepted to access federal facilities, board federally regulated commercial aircrafl, enter into nuclear plants, and any other purpose the Department of
Homeland Security Secretary shall determine. Texas residents born after December 1, 1964, will be granted an extensien through December 1, 2014, and Texas residents
born before December 1, 1964 will be granted an extension through December 1, 2017.

Governer’s Division of Emergency Management Exceptional ktem {GDEM}:

The GDEM’s exceptional item will expand the State Operations Center and enhance its capabilities by providing updated technology and additional space for state agency
and federal liaison teams, volunteer groups, and industry partners that support state preparedness, response, and disaster recovery operations. It will add dedicated staff

to plan and coordinate border security activities and provide related training and technology support, 1t will also provide state-funded staff to enhance the division’s
capability to implement disaster recovery and hazard mitigation programs, improve emergency preparedness and infrastructure protection programs, and manage a vast
number of grants and contracts.

A summarized exceptional items list is included in this LAR. We have also provided a planning list of additional capital/nen-capital items, personnel, and building needs
which we view as issues the agency must address as funds become available. These lists are provided to make you aware of possible future expenditures.
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LAR Ipstructions 10% Reduction General Revenue-related Funds:

Texas Online: 31,160,000

Texas Online is the official online application website for the State of Texas. This website improves public access to government information, programs and services. It is
utilized mainly by the Regulatory Licensing Service and the Driver License Division to allow citizens to apply for various licenses and pay for other services via the
Internet. The 791h Texas Legislature appropriated funds to pay the TexasOnline vendor for these services. The Government Code allows agencies to establish fees to
cover the cost of implementing these programs by filing rules. DPS has filed rules to allow a convenience fee or subscription fee to be charged and collected along with the
fee charged by the state for providing the service. The convenience fee or subscription fee is collected by the Department from the applicant and submitted to the vendor
to cover the cost of processing the information and maintaining the online application website. Therefore, the appropriated amount is normally lapsed. The 10% General
Revenue reduction would not have an impact on this strategy since fees are collected and passed on to the vendor for payment.

Earned Federal Funds: 2,200,000

The 80th Legislature in the General Appropriatiens Act, Article 1X appropriates Earned Federal Funds (EFF) to DPS. As a result of funds generated in FY 2008, the agency
was required o include $2.2 million in its base request. These funds have not traditionally been appropriated to the agency in the past. If the legislature determines to
reduce this amount from the Department’s base, it would have a mizimai effect on the agency.

Motor Vehicle Inspection: $702,384

This past year the cost to manage the Motor Vehicle Inspection (MV1) program increased from previous years and projections indicate continued increases as the bureau
constantly works to improve its efforts. The $691,296 reduction will impact the program from an operations perspective. The impact would reduce funding to pay for
software maintenance costs and possibly eliminate funding for public outreach.

Local Border Security: $6,370,472

A portion of border security funding is used to operate the Border Security Operations Center (BSOC) and a number of Joint Operations Intelligence Centers {(JCICs). The
vast majority of funding is passed through to local law enforcement agencies to support overtime and operational costs for coordinated local-state-federal fieid operations.
These funds are also utilized by locals to purchase equipment and technology to enhance border security capabilities. A 10% reduction in border security funds would
reduce border security operations.

Emergency Management: $196,598

A 10% reduction in state funding will most likely require a reduction of four current FTEs. More significantly, the indirect result of this decrease in state appropriated funds
could require the elimination of additional positions and loss of federal grant funds. Curremly, the GDEM utilizes state funds along with in-kind match and limited local
match funds te make the required match for more than $10 miilion in Emergency Management Performance Grant funds that provide a large share of funding for this
program.
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Agency Background Checks Authority and Process:
DPS receives its authority to perform background checks from Government Code 411.083(b)1 and performs a *“name based” criminal history background search on persons
seeking employment with the agency. Absent from an immediate disqualifier from the search, the Department also requires potential new hires to be fingerprinted.
Fingerprints are run through the state and national criminal history files. Any criminal history found is reviewed to determine whether it constitutes a bar to employment.
For more security sensitive positions, DPS also requires the applicant to complete a form providing detailed informaticn about prior residence, associates and other
sensitive information. This information is investigated by DPS officers. Any resulting information is considered for possible actions taken by DPS.

Conclusion:

t understand and respect the important responsibility you face matching funding needs of critical state agency programs to projected revenue. This statement is intended
to inform the Legisiature of the major issues facing law enforcement in Texas and DPS. If you need any additional information or documentation, please do not hesitate to
contact us.

Thomas A. Davis, Jr.
Director



TEXAS DEPARTMENT OF PUBLIC SAFETY ORGANIZATIONAL CHART

FUBLIC SAFETY COMMISSION |

H-48 (Rev. 10437}

EEErTea—
Private

1

Securily :

* Depicts Regional Command Struciuse
Number of Service Districis Vary by Region

 — | Ottice of Autit and (nspaction
Chief Di
irector
Emergency Managem ent . X
o Assistant Directos
1
[ T | I I I I |
Chiel Employee Chief Caplain Chief A Chief Pitat
Inlormation Relations Madia internzl Atfairs E:::;z: Accornting and Leng::;]t:e Afrcraft
Management Service Hiicer Relatiens Unit Budgel Control Seclion
I I T
Chief Chief Chiel m.fh'fw ; Chiel
Driver License Admiristration Tekas Highway cri‘:ﬂ:;J I_aE Aszislant Chiaf i
Division Diviglon Palrol Division Enlereantenl Division ng:]\-?;!:sm Texas Ranger Division i Unsalved
I | Diresior imc;?n:'lsinn
. " i i i Crime - <
5 Director of . Astistant Chiel Major — Assistant Chiet Commanger Captain Captain
Astistanl Hearings Assistant Mdministration Aegion 1 Texas Highway Narcalics e | | companys L company s Team
le ALR i& Division Garland 1 Patrol Division Service Hausion Garland
Crime Records 1 .
i ’ st Diracioe
J | Service Majar || Mator Carier e | 1 | Heacosarters Captain Caplain
) . Field Region2 [ Burear 5 e-ml?rn' -y fﬂsﬂ. L‘ummamlul |Am.€umrrnnderj Labewatnry Compary C | < Company 0
Praject penising Assistant Chiet Hauslon 2 i Lubback San Antonio
Ilna;athel !uurlirr: | Adnalil‘:‘!.:mnnn R mnn_:?"rm p— Fierd Cagtaing Asst. Direcior :
e Dallas Major Bl reaih Aleol phs 1 Regional Labe Caplair Gaptain
Haustan Slisﬂef::zgurt Region 3 Tesling Bureau Techrica! e Gadant Wiest] ,| Company E j— — Company F
Sam Anlonip Carpus Christi M. Pexani [ Midiand [— Waco
Lubback - . — Yehigle Ingpection Manager Heugion Azt Direcor
Fotarh e e | | L e | iy = e
1 Divisian Regiond  (— lnlormation Services Wollics L{ Compary G
Rie gulatory Licensing Midiand Lok WcAllen
Mr:i:?::‘nl o Major Wajor Serviee s dgele
ishrator e I Mais: H Pro
fegion 5 |
1 Hi
Fraud u Ra:un::nnes Lubbock Cammander Commanter
Dﬁlrr;:: "rril:! Ugit Criminal Indell. Muolor Vehicle
Burtau I * Majar Semviee Thell Service
—i Training | Region 6 m _ i
Marager Caplain Caplain : Wata Asst. Bureay of Asdl.
Dibver L Aegian 1A Kegion 18 Commandyr Commander
e b Garland Hurgt | — Eleet Major Infprmatian
Compliance Bureau i Qperations RegicnT |- Analysiz
Capitol Field Captains I Field Capiaing
Mamaper | | : General At
Dmﬂi!:inm HE:?::;* | HE:?;:IEB | Semvices Major Garland Commander! Gariand
Houstan Coniae Region 8 | Houstan Director Haugton
— MeAllen Austin Fusion Center Austin
Mamages | | Buitding Covpus Christi Covpusx Shristi
Leesae || Tapiam P~ Frogram Widland Midtand
Bursaw Region 3 | || A "!h": Caplain Captain
Carplsy agion 4 | [ Peychotegical  Captain Comm ek
Christi an Services H"hs'::fi::"al T Entorcement "
N Serrice Captain
. | . LED Inlnrmaifmn
I:aqum l [hp;am Eaprdinatar Regional Analysis
Repian 3 Region & : -
Labbeek ; Wiacn ¢ :#e,:;';f' 5_"'” Adiutant
Frequency Unit T;m-ﬁﬁi_
Concealed ] SI;P:I:HE:!W
[ | ehicle
Handqun Licensing Inspeclion







LA SUMMARY OF BASE REGUEST BY STRATEGY DATE: 82172008

®1st Regular Session, Agency Submission, Version | TIME:  12:05:11PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code; 405 Agency name:  Department of Public Safety

Goal / Objective | STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Reqg 20014
1 Law Enforcement on Highways
1 Traffic Safety
1 HIGHWAY PATRCL 143,973,493 164,855,867 157,915,556 154,351,664 148,377,762
2 COMMERCIAL VEHICLE ENFORCEMENT 47,007 619 54,582,955 54,100,266 54,714,771 54.714,771
3 VEHICLE INSPECTION PROGRAM 16,492 567 16,424,929 21,444,134 21,444,135 21444135
4 FORENSIC BREATH ALCOHOL LAB SERVICE 2,260,544 2,492,460 2,334,717 2,334,717 2334717
5 CAPITOL COMPLEX SECURITY 13,847,359 13,871,895 13,453,795 13,453,795 13,453,795
TOTAL. GOAL 1 $223,581,582 $252,228,106 $249,248 468 $246,299,082 $240,325,180
2 Driver Safety and Records
1 Driver Safety and Records _
I DRIVER LICENSE AND RECORDS 24,599 928 34,785,290 85,501,454 36,498,602 86,498,603
2 DRIVER LICENSE REENGINEERING 12,275,177 17,722 608 14,291 344 4,291,344 4291 344
3 MOTORCYCLE QPERATOR TRAINING 844,001 1,232,358 |,093,177 1,093,177 1,093,177
TOTAL, GOAL 2 $97,720,606 $103,740,256 $101,885,975 $91,883,123 591,883,124
3  Prevemt and Reduce Crime
1 Reduce Criminal Activity
I NARCOTICS ENFORCEMENT 30,163,525 36,756,425 40,935,514 40,282,120 41,382,121
2 VEHICLE THEFT ENFORCEMENT 10,610,271 11,507,746 12,351,939 12,609,685 12,610,764
3 CRIMINAL INTELLIGENCE SERVICE 13,049,390 15,498,594 15,574,231 15,680,482 15,681,563
4 TEXAS RANGERS 10,222,158 12,580,557 12,044 463 12,323,071 12,323,670
5 CRIME LABS 18,470,478 25,943,950 24,570,129 23,738,697 24,972 814



2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE: 852172008
% Ist Regular Session, Agency Submission, Version | TIME:  12:05:11PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
Goal f Objective | STRATEGY Exp 2007 Est 2068 Bud 2009 Req 2010 Req 2011
& INFORMATTION ANALYSIS 6,755,325 6,850,060 9,046,569 5,048,488 9,048 488
TOTAL, GOAL 3 $89,271,156 $10%,137,332 $114,522,845 £1£3,682,543 $116,019,420
4  Emergency Management
1 Emergency Managemeni
1 EMERGENCY PREPAREDNESS 146,744,393 238,030,602 104,024,022 104,799,152 105,004,642
2 RESPONSE COORDINATION 1,773,028 2224822 654,179 648,188 660.172
3 RECOVERY AND MITIGATION 128,045,558 144,116,517 32,565,888 32,546,921 32,564,856
4 EMERGENCY OPERATIONS CTR i,180,193 1,318,985 1,595,403 1,591,113 1,599,693
5 LOCAL BORDER SECURITY 0 25,043,920 25,124,128 31,832,357 31,852,357
TOTAL, GOAL 4 $277,743,172 $414,734,846 $163,963,620 £171,437,731 $171,681,720
5 Regulatory Programs
1 Concealed Handguns
1 CONCEALED HANDGUNS 5,555,039 5,467,950 4.518,796 4,518,196 4,518,796
1 Polygraph Examiners Board
1 POLYGRAPH EXAMINERS BOARD 95,661 106,005 106,040 106,04} 106,040
3 Private Security Board
1 PSB [NVESTIGATIONS 1,923,760 2,574,515 2,950,668 2,606,474 2,606,475
2 PSB ENFORCEMENT 135,457 229371 271,831 249,161 249,161
3 PSB LICENSES ARND REGISTRATION 536,259 1,911,780 1,154,966 494,846 494,966

4  TerasOnline



LA, SUMMARY OF BASE REQUEST BY STRATEGY DATE:  §/21/2008
Blst Regular Session, Agency Submisston, Version 1 TIME:  12:05:11PM
Altorpated Budget and Evaluation System of Texas [ABEST}
Apency code: 405 Agency name:  Department of Public Safety
Goal ! Objective f STRATEGY Exp 2007 Est 2008 Bud 2009 Reg 2010 Req 2011
1 TEXASONLINE 344,064 559401 631,000 631,000 631,000
TOTAL. GOAL 5 $8,590,240 $10,849,022 $9,633,301 $8,606,438 $8,606,438
6  Indirect Administration and Support
1 Indirect Adminisiration and Support
1 CENTRAL ADMINISTRATION 11,672,657 12,651,072 [ 1,056,427 11,529,607 11,126 603
2 INFORMATION RESOURCES 23,647,645 360,723,601 28,065,384 27537517 27.537.517
3 REGIONAL ADMINISTRATION 10,921,595 11,155,401 9,908,461 9,903,461 6,908,462
4 COMMUNICATIONS SERVICE 8,734,243 8,790,285 9,684,613 9,684,613 9,684,613
5 CRIME RECORDS 27953085 26,248,003 27,779,069 28,195,002 28,195,802
6 PHYSICAL PLANT 30,126,882 29,268,895 72.0538,300 143,812 825 12,226,689
7 TRAINING ACADEMY EDLUCATION COURSES 2,303,528 2,407 484 2,178,060 2,178,060 2,178,060
& RECRUIT SCHOOLS 5,343,901 9,046,513 2,591,296 2,591,295 2,591,296
9 FLEET OPERATIONS 2645223 2,827,730 2418281 2,418,281 2418281
10 AIRCRAFT OPERATIONS 4,779,240 35,173,969 2869011 9.313,98 9313968
11 OTHER SUPPORT SERVICES 5,286,770 I 5,798,799 5,451,757 5.dd4,573 5,444 576
TOTAL, GOAL 6 $134,414,769 $178,091,812 $180,070,659 $252,215,103 $120,628,972
TOTAL, AGENCY STRATEGY REQUEST $831.320,925 $1,068,781,374 $819,324.868 $884.124,020 $749,144,854
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST~ $2.990,810 S0
GRAND TOTAL, AGENCY REQUEST $831,320,925 51,068,781.374 $819,324. 868 S887.114,030 ST49,144,854
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  8/21/2008
8 1st Regular Session, Agency Submission, Varsion | TiME: 12:05:11PM
Automated Budget and Evaluation System of Texas {ABEST)
Apency code: 408 Agency name: Department of Public Safety
Goal | Objective { STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
METHOD OF FINANCING:
General Revenue Funds:
{ General Revenue Fund 16,721,959 56,023,036 48,307,346 52,165,503 52,165,503
SUBTOTAL 316,721,959 $56,023,036 548,307,346 $52,165,503 $52,165,503
General Revenue Dedicated Funds:
99 Oper & Chauffeurs Lic Ac 1,040,547 1,036,783 1,262,384 1,088,481 1,323,890
SUBTOTAL 51,040,547 51,035,785 $1,262,884 51,088,451 51,323,890
Federal Funds:
555 Federal Funds 315,781,090 423,568,519 180,420,073 187,295,140 175,355,132
582 GR Acct-Motor Carrier Act 4,175,953 0 0 0 1]
SUBTOTAL $319,957,043 $423,568,519 $180,420,073 187,295,140 $175,355,132
Other Funds:
6 State Highway Fund 437 628,666 542,266,925 504,568,903 490,027,581 495,349,141
444 Criminal Justice Orants 7,154,884 6,833,827 439,000 436,000 439,000
666 Appropriated Receipts 23,166,435 22414373 22,014,066 22,014,066 22,014,064
777 interagency Contracts 2,266,692 1,928,335 2.498,124 2,498,124 2,498,124
780 Bond Proceed-Gen Obligat 21,620,726 11,373,353 SO 814472 131,586,135 0
2000 Governor's Emer/Def Grant 1,763,973 3,336,181 0 )] 0
SUBTOTAL $493,601,376 £588,153,034 $589,334,565 $646,564,306 $520,300,329
TOTAL, METHOD OF FINANCING $831,320,925 $1,068,781,374 $819,324,868 $887,114,030 $749,144,354

*Rider appropriations for the historical years are included in the stralegy amounts.
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1.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE BATE:  8/21/2008
Z1st Regular Sessien, Agency Submission, Version | TiIME:  12:06:02PM
Automated Budget and Evaluation System of Texas (AEEST)
Agency code: 445 Agency name;  Department of Public Safety
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GEMERAL REYENUE
1 General Revenue Fund
REGULAR APFROFPRIATIONS
Regular Appropriations
$8.782,739 $15,758,921 315,759,520 $52,165,503 $52,165,503
RIDER APPROPRIATION
Art [X, Sec. 19.11, HB 1241, Private Security Business CH Retention '
50 $134,200 3176,659 30 30
Art. 1X, Sec. 12.04, Lost Property {2006-07 GAA)
{3,481} 0 30 30 0
Art. [X, Sec. 19.69, Contingency for Border Security
LAY £15,732,043 527,972,671 $0 50
Ar [X, Sec. 626, Appropriation of Earned Federal Funds(2008-0% GAA)
$0 $1,1G0,000 $1,100,000 30 $0
Rider 45, Appropriation Limited to Revenue Collections, Driver Resp Pr
50 $5,297,272 $3,297.272 30 30
Rider 50, Appropriation Limited to Revenue Collections, Driver Resp Pr
£7,330,693 $0 $0 30 §0
Rider 59, Contingency Approp. for HB 2303, Private Security Board
5967,108 50 50 50 3¢
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE: 872172008
81st Regular Session, Agency Submission, Version 1 TIME:  12:06:07PM

Automated Budget and Evatuation System of Texas (ABEST)

Agency code: 405 Agency name:  Department of Public Safety
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2014 Req 2011
GENERAL REVENUE

Rider 60, Surge Operation Overtime for Local Law Enforcement

&0 §20,000,000 30 50 $0
TRANSFERS
Art 1X, Sec 13.17(a), Salary Increase (2006-07 GAA}
323,514 S0 50 S0 30

Artt 1X, Sec 19.62(a), Salary Increase (2005-09 GAA)

$0 $600 $1,224 30 50
LAPSED APPROPRIATIONS
Lapsed Apprepriations
L378.614) $0 10 $0 B0
TOTAL, General Revenue Fund
516,721,959 $56,023,036 $48,30+7,346 $52.165,503 $52,165,503

8042 General Revenue - Insutance Companies Maintenance Tax and Insurance Department Fees

REGULAR APPROPRIATIONS
Regular Appropriations

L0 $750,000 $750,000 30 %0
TRANSFERS
Art. IX, Sec 19.35, SB 766 Transfer of Accident Records 1o TXDOT
50 SET50,000 $(750,000) S0 50
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1.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  $/21/2008
§1st Begular Session, Agency Submission, Yersion | TIME:  12:06:07PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name:  Department of Public Safety
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
CENERAL REVENUE
TOTAL, General Revenue - [nsurance Companies Maintenance Tax and Insurasnce Department Fees
30 S0 30 11} %0

TOTAL, ALL GENERAL REVENUE
$16,721,95% 556,023,036 348,307,346 352,165,503 352,165,503

GENERAL REVENUE FUND - DEDICATED

36 GR Dedicated - Texas Department of Insurance Operating Fund Account No. 036

REGULAR APPROPRIATIONS
Regular Appropriations

$750,000 $0 30 )] b3 ),
TRANSFERS
Arl. [X, Sec. 19.35, 5B 766 - Transfer of Accident Records o TXDOT
$(750,000) 50 30 30 50
TOTAL, GR Dedicated - Texas Department of Insurance Operating Fund Account No. 036
50 54 50 30 S0

%9 GR Dedicated - Operators and Chauffeurs License Account No. 099

REGULAR APPROPRIATIONS
Regular Appropriations
3921267 51,039,692 £1,039.689 $1.088,481 21,323,890
TRANSFERS
ArtIX, Sec 13.17(a}, Salary Increase (2006-07 GAA)
S119,280 30 50 30 50



1.B. SUMMARY OF BASE REQLUEST BY METHOD OF FINANCE
213t Regular Session, Agency Submission, Yersion |

Automated Budget and Evaluation System of Texas {ABEST)

DATE:  8/21/2008
TiME:  12:06:07PM

Agency code: 405 Agency name:  Department of Public Safety

METHOD OF FINANCING Exp 2607

GENERAL REVENUE FUND - DEDICATED

Art 1X, Sec 19.62(a), Salary Increase {2008-09 GAA)

50 $110.493
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIA TIONS
HE 15, Data Center Censolidation, Sec 30 {(n) - Onetime Costs
£0 $28,350
HB 15, Data Center Consolidation, Sec 30fa) - Data Center Payments
£0 $141,750)
TOTAL, GR Dedicated - Operators and Chauffeurs License Account No. 099
51,040,547 51,036,785
5010 GR Dedicated - Sexval Assault Program Account Me. 5010
REGULAR APPROPRIATIONS
Regular Appropriations
50 50
RIDER APPROPRIATION
Art IX, Sec 19.74, Contingency for HB 1751 {2008-09 GAA)
£0 50
LAPSED APPROPRIATIONS
Lapsed Appropriations
30 $0

Est 2008

16

Bud 2009

$223,195

30

50

$1,262,584

30

$50.000

$(50,000)

Req 2010 Req 2011
$0 $0
$0 $0
$0 $0

$1,088,481 $1,323,890
S0 $0
$0 $0
$0 S0



2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE $/21/2008
#1st Regular Session, Agency Submission, Version 1 12:06:07PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency cade: 405 Agency name:  Drepartment of Public Safety
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE FUND - DEDICATED
TOTAL, GR Dedicated - Sexual Assault Program Accnuni No. 010
50 80 50 50 S0
TOTAL, ALL GENERAL REVENLUE FUND - DEDICATED
$1,040,547 $1,036,785 $5,262,884 $1,088 481 $1,323,8%0
TOTAL, GR & GR-DEDICATED FUNDS
17,762,506 $57,059,821 549,570,230 $53,253,984 353,489,393
FEDERAL FUNDS
585 Federal Funds
REGULAR APPROPRIATIONS
Regular Appropriations
$19.497.385 $154,8806,755 $155,986,755 $184,305,130 $175.355,132
RIDER APPROPRIATION
Art [X, Sec 19.61, Schedule C Pay Raises (2008-0% GAA)
30 $484.713 484,713 $0 S0
Ant [X, Sec 3.09, Schedule C Pay Raises and Stipends {2006-07 GAA)
$1,008,3%1 30 £0 30 30
Art 1X, Sec 8.02, Federal Funds/Biock Grants (2000-07 GAA)
$2928.650,762 50 $0 £0 50
Art 1X, Sec .02, Federal Funds/Block Grants {2008-09 GAA)
50 $262.411,702 $24 008,659 30 10

17



1.B, SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 221/2008
15t Regular Session, Agency Submission, Version 1 12:06:07PM
Automated Budget and Evaluation System of Texas {ABEST)
Agency code: 45 Agency name:  Department of Public Safety
METHOD OF FINANCING Exp 2007 Est 2008 Bad 200% Req 2010 Req 2011
FEDERAL FUNDS
Rider 11, Controlled Substances (2006-07 GAA)
$227,580 $0 30 £0 50
Rider i1, Controlled Substances (2008-09 GAA)
$0 $2,856,193 30 50 30
Rider |1, Controlled Substances (2008-09 GAA)
$0 $2,989.210 0 30 30
Rider 3, Additional Capital Budget Authority
£0 50 30 $2,990,010 %0
TRANSFERS
Art 1X, Sec 19.35, 5B 766 - Transfer of Accident Becords to TXDOT
£(3,603,028) $(60,054) $(60,054) 30 30
TOTAL, Federal Funds
$315,781,090 $423,568,519 5180,420,073 $187,295,140 $175,355,132
582 GR Account - Motor Carrier Act Enforcement
REGULAR APPROFPRIATIONS
Regular Appropriatiocns )
10,000,000 30 g0 S0 80
RIDER APPROPRIATION
Revised Receipts
35,824,047 £0 30 30 50

18



1.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE BATE:  8721/2008
315t Regular Session, Agency Submission, Version 1 TIME:  12:06:07PM

Aomated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency mame:  Department of Pubiic Safety

METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2410 Req 2011

FEDERAL FUNDS

TOTAL, GR Account - Motor Carrier Act Enforcement
54,175,953 30 30 50 %0
TOTAL, ALL FEDERAL FUNDS
$319,957,043% $423,568,519 5180,420,073 5187,295,140 51758,355,132
OTHER FUNDS
6 State Highway Fund No. 006
REGULAR APPROPRIATIONS
Regular Appropriations
$384,193,314 $523,584,149 $480,222,511 £490,027 581 $495,349,141
RIDER APPROPRIATION
Art [X, Sec 19.104, SB 1879, Reguiaiion of Controlled Substances
30 $703,536 $1G61,436 g0 80

Ant1X, Sec 19.61, Schedule C Pay Raises (2008-69 GAA)
S0 $9.613.468 $9.613,468 30 $0

Art [X, Sec 3.09, Schedule C Pay Raises and Stipends (2006-07 GAA)
530,503,827 B0 50 $0 $0

Art. IX, Sec 16.16(;) Limitations on Expendiutres - Capital Budget
$7,947,347 50 20 50 $0

Art. IX, Sec 19.34, SB 545 Enforce. of Motor Veh. Safety Stds (2008-09
¢ $332,446 $177,557 30 k4]

15



1.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/21/2008
E1st Regular Session, Agency Submission, Yersion 1 TIME:  12:06:07PM

Automated Budget and Evaluation Systemn of Texas (ABEST)

Agency code: 405 Agency name:  Department of Public Salety
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS

Art, 1X, Sec. 19115, 8B 1315 Silver Alert for Missing Senior Citizens
$0 S120,780 5104210 $0 $0

Rider 39, Unexpended Balance Between Biennia f2008-09 GAA)

${23,249.861) $16,249.861 30 o 30
Rider 39, Unexpended Balance Behween Biennia {2008-09 GAA)
£0 $(10,000,000) $16,000,000 50 30

Rider 41, Unexpended Balance Authority Between Biennia {2006-07 GAA)
331,752,116 80 $0 30 30

Rider 53, Gasoline Contingency (2006-07 GAA)
$£3,703,.273 50 %0 50 50

Rider 57, Additional Cap. Budget-Helicopter Cperating (2003-09 GAA)
50 981,273 $675,835 30 50

Rider 57, Additiona] Cap. Budget-Helicopter-Operating (2006-07 GAA}

$301,226 so L0 30 30
TRANSFERS
Art 1X, Sec 13.17(a), Salary Increase (2006-07 GAA}
£8,947.714 30 s0 g0 §0

Art 1X, Sec 19.62(a), Salary Increase {2008-0% GAA)
0 $2,866,650 $5,792,565 $0 30

20



2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/21/2008
& 1st Regular Session, Agency Submissian, Version | TIME:  12:06:07PM
Autemated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Apgency name.  Department of Public Safety
METHOD OF FINANCING Exp 2007 Est 2008 Bud 200% Req 2010 Req 2011
OTHER FUNDS
Art [X, Sec. 1935, SB 766 Transfer of Accident Records to TXDOT
81,156,870} $(2,118,680) (2,118,679} 30 30
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
HB 15, Data Center Consolidation, Sec 30 {n) - Onetime Costs
B0 $16,650 g0 $0 30
HB L35, Data Ceniter Consolidation, Sec 30()){1} - Data Center Payments
%0 ${83,250) to 50 $0
LAPSED APPROPRIATIONS
Lapsed Appropriations
$(5.313,420) 30 30 50 $0
TOTAL, State Highway Fund No. I]'I}fr.
$437,628,665 $542,266,925 $504,568,993 $490,027,581 $495,349,141
444 Criminal Justice Grants
REGIUILAR APPROPRIATIONS
Regular Appropriations
$600,000 30 $0 5439.000 3439,000
RIDER APPROPRIATION
Art 1X, Sec 8.03, Reimbursements and Payments (2006-07 GAA)
$6,554,884 30 0 0 30
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/21/2008
8 1st Regular Session, Agency Submission, Version | TIME:  12:06:07PM
Automated Budget and Evaluation System of Texas (ABEST}
Apency code: 405 Agency name:  Department of Public Safety
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS
ATt 1X, Sec 8.03, Reimbursements and Payments (2008-09 GAA})
$0 $6,833,827 £439.000 30 50
TOTAL, Criminal Justice Grants
$7,154,884 56,833,827 5439000 £439,000 £439,000
666 Appropriated Receipts
REGULAR APFROPRIATIONS
Regular Appropriations
$5,872,460 $5,858,460 $5,858,460 $22.014,066 $22,014.064
RIDER APPROPRIATION
Art 1X, Sec 12.02, Sale of Publications (2006-07 GAA)
$496,403 50 50 30 50
Art 1X, Sec 12.02, Sale of Publications {2008-09 GAA)
30 $399.950 $400,000 50 50
Art 1X, Sec 13.12, Texas Online: Gccupational Licenses (2006-07 GAA)
$337.211 50 %0 50 $0
Art [X, Sec 5.03, Reimbursements and Payments (2000-07 GAA)
£12,235.207 50 50 %0 1]
Art 1X, Sec 8.03, Reimbursements and Payments (2008-0% GAA)
£0 $11,789,438 £11.700,000 50 $0



2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  §/21/2008
81st Repular Session, Apency Submission, Version | TIME:  12:06:07PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name:  Department of Public Safety
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2810 Req 2011
OTHER FUNDS
Art 1X, Sec 8.04, Surplus Property (2006-07 GAA)
$2,305.017 $0 30 50 $0

Art [X, Sec §.04, Surplus Property (2008-09 GAA)
50 $904.507 $900,000 30 50

Art IX, Sec 3.04, ¥ending Machines (2006-07 GAA)
446 50 Y1) 30 %0

Art IX, Sec 8.07, Pay Station Telephones (20606-07 GAA)
$1.080 30 50 $0 %0

Art iX, Sec 3.08, Seminars and Conferences (2006-07 GAA)
219,324 30 $0 L4 50

Art 1X, Sec .08, Seminars and Conferences (2008-09 GAA)
£0 $371,735 $298,000 $0 50

Art [X, Sec 3.11, Credit, Charge or Debit Card Service (2006-7 QAA)
$341,740 36 L0 $0 30

Art IX, Sec 8.11, Credit, Charge or Debit Card Service (2008-09 GAA)
S0 $341,901 $341,000 S0 $0

Art EX, Sec. 8.06, Yending Machines (2008-0% GAA)
30 $1,140 30 50 30
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/2152008
% 1st Regular Session, Agency Submission, Version | TiME:  12:06:07PM

Automated Budget and Evaluation System of Texas {ABEST}

Agency code: 405 Agency name:  Department of Public Safety

METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011

OTHER FUNDS
Art. 1X, Sec. 12.02, Sale of Printed Matter or Recards (2006-07 GAA)
$1,810,168 $o 30 30 50

Art. 1X, Sec. 12.02, Sale of Printed Matter or Records (2008-09 GAA)
g0 52,056,033 $1,900,000 $0 £0

An. [X, Sec. 8.07, Pay Station Telephones {2008-09 GAA)
$0 §223 30 §0 50

Art. IX, Sec. 5.65, Texas Online: Occupational Licenses (2008-09 GAA)
50 $777.001 $750,000 50 £0

Revised Receipt, Rider 24, Parking Violation Revenue (2006-07 GAA)
$(34,338) 30 30 50 $0

Revised Receipt, Rider 24, Parking Violation Revenue (2008-0% GAA)

S0 S(43,491) $£45,000) 30 s0
Rider 14, Academy Cost (2006-07 GAA}
$87,081 £0 S0 30 50
Rider 14, Academy Costs (2008-09 GAA)
30 $132.420 PE7.000 : 20 50
TRANSFERS
Art 1X, Sec. 19.35, Senate Bill 766 - Accident Records to TXDOT
$(509,364)} $(175,394) 5{175,394) $0 50
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/21/2008
81st Regular Session, Agency Submission, Version 1 TIME:  12:06:07PM

Automated Budget and Evaluation Systern of Texas (ABEST}

Ageney code:! 405 Agency pame:  Department of Public Safety

METHOD OF FINANCING Exp 2007 _ Est 2008 Bud 2009 Req 2010 Req 2011

OTHER FUNDS

TOTAL, Appropriated Receipts .
' 323,166,435 $22,414373 $22,014,066 522,014,166 $22,014,064
777 Interagency Contracts
REGULAR APPROPRIATIONS
Regular Appropriations
$850,8312 3850812 $850,812 52,498,124 $2.498 124
RIDER APPROPRIATION
Art [X, Sec 8.03, Reimbursements and Payments {2004-07 GAA) v
$1,415.880 $0 50 30 50

Art [X, Sec 3.03, Reimbursements and Payments (2008-09 GAA}

50 $1,077.523 $1,647,312 50 30
TOTAL, Interagency Contracts
$2,266,692 £1,928,335 52,498,124 $2,498,124 $2,498.124
780 Bond Proceeds - General Obligation Bonds
REGULAR APPROPRIATIONS
Regular Appropriations
50 518,445,577 30 $131,586,135 50
TRANSFERS
Art [X, Sec 19.7], Contingency for SIR &5 and SB 2033 (2008-09 GAA)
50 S(191,400,607) $191,400,607 $0 $0
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1.B. SUMMARY OF BASE REQUEST RY METHOD OF FINANCE DATE: 87252008
815t Regular Session, Agency Submission, Version 1 TIME:  12:06:07PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 105 Apency name:  Department of Public Safety
METHOD OF FINANCING Exp 2007 ~ Est2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS

Art1X, Sec 19.71, 8JR 65 and SB 2033, New Construction
B0 3200,000,000 i0 S0 30

Art 1X, Sec 6.16(j), Capital Budget UB (2006-07 GAA)
$24.394,728 30 50 50 50

Rider 52, Appropriation; UB of Construction Bonds (2003-0% GAA)

$0 30 ${131,586,135} 50 50
Rider 52, UB of Construction Balances
$(2,774,000) $(15,671,577) 50 50 o
TOTAL, Bond Proceeds - General Obligation Bonds
$21,624,726 $11,373,393 559,814,472 $131,586,135 S0
8000 Governor's Emergency and Deficiency Grant
REGULAR APPROPRIATIONS
Regular Appropriations
30 30 50 $0 30

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
Art. I, Rider 2, Emergency and Disaster Grant (2006-07 GAA}

$1,763,973 $0 %0 30 30

Art. [, Tider 2, Emergency and Disaster Grant (2008-0% GAA)
%0 $3,336,181 50 50 56
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE: 82172008
3 1st Regular Session, Agency Submission, Yersion 1 TIME: 12:06:07PM
Automated Budget and Evaluation Systemn of Texas {ABEST)
Agency code: 445 Apency name:.  Department of Public Safety
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2811
OTHER FUNDS
TOTAL, Governor's Emergency and Deficiency Grant
$1,763,973 53,336,181 50 30 50
TOTAL, ALL OTHER FUNDS
$493,601,376 $588,153,034 $589,.334,565 $6406,564,906 $520,300,329
GRAND TOTAL $831.320,925 $1,068,781,374 $819.324,868 887,114,030 749,144,854
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1.B. SUMMARY OF BASE REQUEST 3Y METHOD OF FINANCE DATE:  8/21/2008
81st Regular Session, Agency Submission, Version | TiME:  12:06:07PM

Automated Budget and Evaluation System of Texas [ABEST)

Agency code: 405 Agency name:  Department of Public Safety

METHOD OF FINANCING Exp X007 Est 2008 Bud 2009 Req 2810 Req 2011

FULL-TIME-EQUIVALENT POSITIONS

REGULAR APPROFRIATIONS
Regular Appropriations 7.677.0 83169 83239 3.2709 8,270.9
RICER APPROFRIATION
Rider 28, Automobile Emission 15.0 0.0 0.0 0.0 on
Inspections (2006-07 GAA)
Rider 36, Contingency Pers. for DNA 12.0 0.0 0.0 0.0 on
Analysis (2006-07)
Rider 38, Contingency Pers. N. Tex 3.0 00 0.0 0.0 00
Tollway (2006-2007)
Rider 57, Personnel for Capital Budget 20 0.0 0.0 0.0 0.0
Helicopter {2006- 2007)
Rider 59, HB 2303 Per. Private Security 39.0 0.0 0.0 0.0 0.0
Board (2006-07}
Rider 35, Contingency Personnel, DNA 0.6 12.0 12.0 00 0.0
Analysis (2008-09 GAA)
Rider 37, Contingency Personne!, North 0.0 3.0 R0 4.0 0.0
Texas Tollway (2008-09 GAA) '
Rider 57, Additional Capital Budget, - 00 G 3.0 00 0.0
telicopter (2008-09 GAA)
TRAMNSFERS
Art [X, Sec 6.14(a¥2), 2% FTE reduction {155.1) 0.0 0.0 0.0 00
{2006-2007 GAA)
Art X, Sec 6.14 Limit on State 13.0 0.0 0.0 0.0 0.0
Employment Levels (2006-2007 GAA)
Art. 1X, Sec 19.11, HB 1241 Private 0.0 3.0 3.0 0.0 0.0
Security Business CH Retention
Art IX, Sec 19.35, SB 766 - Transfer of (76.5) (86.0) (86.0} 0.0 0.0
Accident Records to TXDOT
Art TX, Sec 19.34, SB 545 Enforcement of 0.0 20 20 0.0 0.0
Motor Vehicle Safety Standard
Art [X, Sec 19.104, SB 1879 Regulation of 0.0 30 10 0.0 0.0

Controlled Substances
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  §/21/2008
8 Ist Regular Session, Agency Submission, Version | TIME:  12:06:07PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
Art1X, Sec 19.115, 3B 1315 Silver Alert for 0.0 20 20 6.0 0.0
Missing Senior Citizens
UNAUTHORIZED NUMBER OYER (BELOW) CAP
Vacant Positions (62.3) (418.0) o0 g0 00
Mumber of 100% Federally Funded FTE's 4771 144 4 0.0 00 0.0
TOTAL, ADJUSTED FTES 1,899.2 7,990.3 8,270.9 8210.9 38,2709
NUMBER OF 100% FEDERALLY FUNDED
FTEs $27.1 457.4 0.6 0.0 0.0

29



8/21/2008

2.C. SUMMARY OF BASE REQUEST BY OBJECT OF EXPENSE DATE:
%1st Regular Session, Agency Submission, Version | TIME: 12:06:59FPM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
OBJECT OF EXPENSE Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
1001 SALARIES AND WAGES £331,093,636 $362,137,065 $375,007,491 $378,021,095 $378,366.606
1002 OTHER PERSOMNEL COSTS $18,654,157 519,830,235 $15,455,478 313,261,104 $13.267,135
2001 PROFESSIONAL FEES AND SERVICES $24,780.214 $32,553,932 £34,131,714 $23,722,609 $23,729.716
2002 FUELS AND LUBRICANTS $i1.887,162 $06,273,383 £9,788,838 £9,240,508 $9,552,689
2003 CONSUMABLE SUPPLIES £6,730,111 $10,393,386 $11,059.681 310,800,165 510,986,422
2004 UTILITIES £9,410,459 $11,i24,829 $9.457.291 §9,415.709 $9.439.708
2005 TRAVEL £5,377,135 56,643,403 $5,7537.906 35,690,943 $5,743.,648
2006 RENT - BUILDING $1,971,266 $2,360,230 §2,734,495 $3.500,139 $3,509,552
2007 RENT - MACHINE AMD OTHER 51,782,933 51,663 807 $1,397.432 51,369,657 $1.381,643
2009 OTHER OPERATING EXPENSE $33,493.633 $123,688,237 $82.553,445 $72,237,804 $73,595.606
4000 GRANTS $254.589012 £376,044,278 151,713,425 $159,575.243 $161,780,362
5000 CAPITAL EXPENDITURES $81,151,207 $106,068,529 5120267672 $157.265,044 357,751,767
0QOE Taotal (Excluding Riders) $§31,320,925 $1,068,7861,374 $819,324,868 $884,124,020 $749,144,854
OOE Total (Riders) 52,990,010 590
Grand Total $831,320,915 $1,068,781,374 $819,324,868 $887,114,030 $749, 144,854
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1.D. SUMMARY OF BASE REQUEST OBJECTIVE QUTCOMES Date :  8/2172008

81st Regular Session, Agency Submission, Version | ' Time; 12:08:22PM
Autornated Budget and Evaluation systemn of Texas {ABEST)

Agency code: 405 Agency name: Department of Public Safety
Goal! Ubjective ! Qutcome Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

1 Law Enforcement on Highways
! Troffic Safeiy

KEY 1 Annual Texas Rural Traffic Death Rate
2.60 327 3.27 127 3.27
2  Aleohol-related Serious Accident Rate
3.60 18.00 18.00 18.00 18.00

2 Driver Safety and Records
I Driver Safetv and Records

1 Percentage of Driver Responsibility Program Surcharges Collected

36.00 36.00 36.00 36.00 ig.00
3 Prevent and Reduce Crime
! Reduce Criminal Activity
KEY 1 Annual Texas Index Crime Rate
4.86 4.86 4.64 4.64 4.64
2 % Reduc in Undocumented Aliens/Immigrants Crossing Tex./Mexico Border
18.00 10.00 10.00 19.00 10.00
3 # of Investigations that Disrupt or Dismantel Criminal Organizations
9.00 000 72.00 75.00 75.00
4  Emergency Management
i Emergency Management
KEY 1 Percent of Local Governments Achieving Basic Emergency Preparedness
3570% 88.00% 87.00% 87.00% 37.00%
2 % Local Govis Receiving Response to Emergency & Disaster Situations
27.80% 19.00% 21.00% 22.00% 22.00%
3 % of Counties Receiving Recovery and Mitigation Assistance
67.00% 98.00% 40.00% 44 (0% 44.00%
4 Index Crime Rate in the Unincorporated Areas along the Border
0.00 56.00 56.00 56.00 56.00
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES Date : 8212008
8 1st Regular Session, Agency Submission, Version | Time: 12:08:31PM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
Goalf Objective f Qutcome Exp 2007 Est 2008 Bud 2009 BL 2410 BL 2611
5 Regulatory Programs
2 Polygraph Examiners Board
1 Percent of Complaints Resulting in Disciplinary Action
(.00 0.00 0.00 0.00 0.00
2 Percent of Documented Complaints Resolved within Six Months
£5.00 35.00 100.00 100.00 100.00
KEY 3 Percent of Polygraph Licensees with No Recent Violations
100.00% 100.00% 100.00% 100.00% 100.00%
3 Private Security Board
1 Percent of Complainis Resulting in Disciplinary Action
26.00% 24.00% 26.00% 26.00% 26.00%
KEY 2 Percent of PSB Dacumented Complaints Resolved within Six Months
98.00% 99.00% 99.00% 95, 00% 99.00%
KEY 3 Percent of Private Security Board Licensees with No Recent Violations
09.00% 99.00% 99.00% 99.00% 59.00%
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Agency code: 405

Priority

j—

[ i N - e I =T W T -/ IS S (5

Item

Critical Staff Compensation Incenti
Gperating Shortfall

Mew Training Academy {Florence) Fle
Driving Track Operating & Personnel
Deferred Maintenance

information Technology

TDex Funding

Additienal Personnel

Building Program

Border Security

Fixed Wing Aircraft

Real [D Act

Management Enhance Recovery Capabil
Enhance Emergency Preparedness and
Enhance State Operations Center Sta
Enhance Emergency Preparedness & |
improve Financial Management Suppor
Adequate Funding Support

State Operations Center (new and re
Border Security Operations Center &
Five additional personnel for Borde
Administrative Support Staft Retent
Additional Investigator

GR and

GR/GR Dedicated

5432773

$2,553,794

5626,787

$73.413.433
$531.396
1,059,240
5201,661
$252,490
$409,678
£229,616
51,350,001
$1,356,145
$438,080
$10,000
360,000

2.E. SUMMNARY OF EXCEPTIONAL ITEMS REQUEST
81st Regular Session, Agency Submission, Version {
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Department of Public Safety

2010 2061
GR and

All Funds FTEs GR Dedjcated All Fends
$62.403,024 432,773 $62.618,552
$20,012,223 321,980,622
51 50
£3,078,483 22.0 £2,096,155
51 5!
$47. 644,612 $13,902,457
314,172,532 30 515,081,532
$27,458,258 377.0 $1,777,103 $18.968.046
33 50
£48.,286,867 258.0 $395,973 520,948,839
$12.000,000 S0
§77,155,913 300.0 $51,391,462 851,391,962
$531,396 110 £514,5%6 $514,596
51,059,240 4.0 $913,290 $913,290
$201,661 4.0 5201661 3201661
$252.490 5.0 £248.290 5248290
409,678 .0 $401,278 £401,278
$229.616 0.0 8229616 §2296l6
81,550,001 30 30
£1.356,145 19.0 $1,301,045 $1,301,045
$5488,080 5.0 $410,680 54 10,680
$16.000 $10,000 S10,000
$60,000 1.0 $60,000 $60,000

33

FTEs

300.0
L1.0
14.0

4.0
5.0
5.0
0.0

19.0
5.0

DATE: 8/21/2008
TIME : 9:09:16AM

Biennium

GR and

GR Dedicated

3865546

54,330,897

$1.022.760

£124,804 895
§$1.045.992
$1,9723530

403,522
$500,780
F810956
£439.232
51,530,001
52,657,190
898 760
$20,000
$120,000

All Funds

$125021.578
542,001,845
31
£5,174.638
52
S61.547.069
$29.254,064
546,426,304
58
569,235,706
512,600,000
$126,147.375
51,045,992
51972330
$403.322
3500.780
5210.958
3459232
%1.550.001
$2,657.190
£898.760
$20.000
£120.000



Acency coder 403

GR and
Priority Item GR/GR Dedicated
24 Executive Officer Salary Increase 8,000
Total, Excepiional [tems Request $83,183,09%4
Method of Financing
{eneral Revenue 877,104,787
General Revenue - Dedicated 6,078,307
Federal Funds
Cther Funds

583,i83,094
Full Time Equivalent Positions

Number of 100% Federally Funded FTEs

1. E. SUMMARY OF EXCEPTIONAL ITEMS REQUEST
81st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation Sysiem of Texas (ABEST)

Agency name: Depariment of Public Safety

34

2010 2011
GR and
All Funds FTEs GR Dedicated All Funds
38,000 £8,000 £8.000
$318,068,229 [,068.0 $58.,295,767 $211,295,122
$77.104,787 £54,075,311 $54.075,311
6,078,307 4,220 456 4220456
235,785,135 152,999 355
$318,968,229 $58,295,767 $211,295,122
1,068.0
0.0

FTEs

1,076.0

1,076.0

0.0

DATE: B/21/2008
TIME : 9:09:24AM

Biennium
GR and
GR Dedicated All Funds
516,000 £16,000
$141,478.861 $530.263,351
BI31.120,098 SI31.180.098
10,298,763 10.298,763

$5141,478,861

388,784,490

$530,263,351



2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY
3 {5t Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE :
TIME -

8/21/2008
10:36:13AM

Agency code: 405

Agency name:  Department of Public Safety

Base Base Exceptional  Exceptional Total Reguest Totzl Request
Goal/Objective/STRATEGY 2010 2011 2010 2011 2o 2011
1 Law Enforcement on Highways
1 Traffic Safety
1 HIGHWAY PATROL F154,351,664 $148,377,762 350,705,387 343,172,102 $205,057,551 $191,549 864
2 COMMERCIAL VEHICLE ENFORCEMENT 54,714,771 54,714,771 {9, 148,907 13,097,705 73,865,678 67812476
3 VEHICLE [NSPECTICN PROGRAM 21,444,135 21,444,135 697,223 697,225 22,141,358 22,141,358
4 FORENSIC BREATH ALCOHOL LAB SERVICE 2,334.717 2,33471% g h 2,334,107 2,334.717
5 CAPITOL COMPLEX SECURITY 13,453,795 13,455,795 2,331,388 2,331,388 i5, 785,183 15,785,183
TOTAL, GOAL | $3246,299,082 $240,325,180 872,883,405  $59,293,418 $319,182,487 5299.623,598
2 Driver Safety and Records
1 Driver Safety and Records
1 DRIVER LICENSE AND RECORDS 86,498,602 86,458,603 90,749,636 66,288,700 177,248,238 152,787,303
2 DRIVER LICENSE REENGINEERING 4,291,344 4,291,344 2,300,753 2,300,753 5,592,097 6,592,097
3 MOTORCYCLE OPERATOR TRAINING 1,093,177 1,093,177 176,985 140,878 1,270,162 1,254,055
TOTAL, GOAL 2 591,883,123 591,883,124  $93,227.374 368,730,331 5185,110,497 160,613,455
3 Prevent and Reduce Crime
1 Reduce Criminal Activity
1 NARCOTICS ENFORCEMENT 40,282,120 41,382,121 12,557,580 10,071,377 52,839,700 51453493
2 VEHICLE THEFT ENFORCEMENT 12,609,685 12,610,764 4,715,969 3,687.512 17,325,654 16,298,276
3 CRIMINAL INTELLIGENCE SERYICE 15,680,482 15,681,563 5,502,903 4,397,653 21,183,385 20079216
4 TEXAS RANGERS 12,323,071 12,323,670 2,895,637 2,624 297 15,219,708 14,947 967
5 CRIME LABS 23,738,097 24,972,814 4,995,248 3,371,671 28,733,945 28,344 4E5
6 INFORMATION ANALYSIS 9,048,488 9,048,488 984,624 971,188 10,035,112 10,019,676
TOTAL, GOAL 3 $113.682,543 $116,019,420 $31,652,961  $25,123,698 $145,335,504 141,143,118

fad
h



2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY

Z1st Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas (ABEST)

DATE :
TIME :

8/21/2008
10:36:18AM

Agency code: 405

Agency name:

Department of Public Safety

Base Base Exceptional  Exceptional Total Request  Total Request
GoallObjective/ STRATEGY 2014 2011 20410 2011 2010 2011
4 Emergency Management
1 Emergency Management
1 EMERGENCY PREFAREDMESS 104,799,152 $105,004,642 $545,386 $3539.086 £105.344.538 $105,543,728
2 RESPONSE COORDINATION 648,188 660,172 1,251,947 1,099,657 1,900,135 1,759,869
3 RECOVERY AMD MITIGATION 32,546,921 32,564,856 563,435 546,635 33,110,356 33,111,491
4 EMERGENCY OPERATIONS CTR 1,561,113 1,569,693 283,847 283,847 1,874,260 1,883,540
5 LOCAL BORDER SECURITY 31,852,357 31,852,357 1,883,691 1,751,191 33,736,048 33,603,548
TOTAL, GOAL 4 $171,437,731 ISITI,GSI,ED %4,528,306 $4,220,456 $175,966.037 $175,902.176
5 Reguplatory Programs
1 Concecfed Handguns
1 CONCEALED HANDGIUNS 4,518,796 4,518,796 1,463,658 1,274,982 5,084,454 5,793,778
2 Polygraph Examiners Board
1 POLYGRAPH EXAMINERS BOARD 106,041 106,040 78.000 718,000 184,041 154,040
3 Privare Security Board
1 PSB INVESTIGATIONS 2,605,034 2,605,035 2,372,411 1,665,333 4977443 4,270,363
2 PSB ENFORCEMENT 249,161 249161 718,791 473,721 967952 T27.882
3 PSB LICENSES AND REGISTRATION 494,966 494 966 522,152 461,795 1017118 956,761
4 TexasOnline
1 TEXASONLINE 631,000 £31,000 0 0 631,000 631,000
TOTAL, GOAL 3 $8.604,998 58,604,998  $5,157,012 $3,958,83i 313,762,010 %£12,563,5829




2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY
%1st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas {ABEST)

DATE :
TIME :

8/21/2008
10:36:18AM

Agency code: 405

Agency name: Department of Public Safety

Base Base Exceptional  Exceptional Total Request  Total Request
Goal/Objective!STRATEGY 2010 2011 20140 2011 2010 2011
6 [ndirect Administration and Support
L fndireci Administration and Support
I CENTRAL ADMINISTRATION $11,129,607 $11,129,608  $4,896,343 54,183,971 $16,025,950 $15,313,579
2 INFORMATION RESOURCES 27,537,517 27,537,517 43,754,673 14,665,590 71,292,190 42,203,107
3 REGIONAL ADMINISTRATION 5908 461 9,908 462 457,948 218,173 10,366,406 10,726,635
4 COMMUNICATIONS SERYICE 9,684,613 9,684,613 2,080,000 0 11,764,613 9,684,613
5 CRIME RECORDS 28,195,902 28,195,902 14,172,532 15,081,532 42368434 43,277.434
6 PHYSICAL PLANT 143,812,825 12,226,689 5,264,460 6,650,272 149,077,285 8,876,961
7 TRAINING ACADEMY EDUCATION COURSES 2,178,060 2,178,060 3,412,307 2,692,206 5,590,367 4,870,266
8 RECRUIT SCHOOLS 2,591,296 2,591,296 15,429,057 2,507,000 18,020.353 5.008.296
9 FLEET OPERATIONS 2418281 2418281 1,220,098 1,478,206 3,638,379 3,896,487
i0 AIRCRAFT OPERATIONS 9,313,968 9313968 20,214,875 1,279,317 29,528,843 10,593 285
11 OTHER SUPPORT SERVICES 5,444,573 5,444,576 616,878 607,121 6,061,451 6.051,697
TOTAL, GOAL & $252,215,183 §120,628,972 S111,519,171  $49.963,388 $363,734.274  $170,592,360
TOTAL, AGENCY
STRATEGY REQUEST §884,122,580  §749,143.414 $318.968,229 S211,295,122  $1,203,090,809  $960,438,536
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST 52,990,810 50 S0 $0 52,590,010 S0
GRAND TOTAL, AGENCY REQUEST $887,112,590  $749,143,414 $318,968,229 $211,295,122 §1,206,080,819  $960,438,536



LLF. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE - 8/21/2008

81st Regular Session, Agency Submission, Version | TIME : L0:36: 18AM
Automated Budget and Evaluation Sysiem of Texas (ABEST)

Agency code: 405 Agency name:  Department ol Public Salety
Base Base Exceptional Exceptional Total Request Teotal Request
GoaliGbjective/STRATEGY 2010 201t 2010 2011 2610 2011

General Revenee Funds:
1 General Revenue Fund £52,164,083 $52,164,065 377,104,787 554,075,311 129,268,850  $106,239374

$52,164,063 $52,164,063 577,104,787 554075311 $129,268,850 5106,239,374
General Revenue Dedicated Funds: :

99 Oper & Chauffeurs Lic Ac 1,088,481 1,323,890 6,078 307 4,220,456 £7.166,78% $5,544,346
51,688,481 31,323,850 %$6,078,307 $4,220.456 57,166,788 35,544,346

Federal Funds:
335 Federal Funds 187,295,140 175,355,132 1] 0 5187295, 140 §$175355,132
582 GR Acct-Motor Carrier Act a ] ] 0 30 30
$187,295,140 §£175,355,132 30 50 $187,295,440  $175,355,132

Other Funds:

6 State Highway Fund 490,027,581 495349, 141 235,785,126 152,999,355 $725,812,707  $648.348,496
444 Criminal Justice Grants 439,000 439 000 0 0 $439. 000 2439 000
666 Appropriated Receipts 22,014,066 22,014,064 0 ¢ $22,014,066 £22.014 064
777 Interagency Contracts 2,498,124 2498124 G 0 £2,498,124 $2.493,124
780 Bond Proceed-Gen Obligat 131,586,135 0 9 0 S131,586,144 30
3000 Governor's Emer/Def Grant 0 i} 0 0 30 0

$646,504,9¢8 $520,300,329 S235,785,135 $152,999.355 $882,350,041  $673,299,684
TOTAL, METHOD OF FINANCING $587,112,590 749,143,414 5318,968,229 $201,295,122  $1.206,080,819  $960,438,536

FULL TIME EQUIVALENT POSITIONS 8,270.9 8,270.9 1,068.0 1,076.0 9,338.9 9.346.9

3%



2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES Date : 8/2172008
3 Lst Regular Session, Agency Submission, Version | Time: 12:24:09PM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
Goal! Objective I Qutcome
Total Total
BL BL Excp - Exep Request Request
20 2011 2014 2011 2010 2011
{ Law Enforcement on Highways
| Traffic Safety
KEY 1 Annual Texas Rural Traffic Death Rate
3.27 3.27 327 327
2 Alcohoi-related Serious Accident Rate
18.00 18.00 18.00 18.40
2 Driver Safety and Records
I Driver Safety and Records
1 Percentage of Driver Responsibility Program Surcharges Collected
36.00 36.00 36.00 36.00
3 Prevent and Reduce Crime
1 Reduce Criminal Activity
KEY 1 Annual Texas index Crime Rate
4.64 4.64 4.64 4.64
2 % Reduc in Undocumented Aliens/Immigrants Crossing Tex./Mexice Border
10.00 10.00 10.00 10.00
J # of Investigations that Disrupt or Disntantel Criminal Organizations
75.00 75.00 75.00 7500
4 Emergency Management

1 Emergency Managemen

33



2.G.SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES Date : 8/21/2008
815t Regular Session, Agency Submission, Version | Time: 12:24:27FPM
Automated Budget and Evaluation system of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
Goal! bjective { Qutcome
Total Total
BL BL Excp Excp Request Request
2610 2011 2010 2011 2010 201
KEY 1 Percent of Local Governments Achieving Basic Emergency Preparedness
87.00% 37.00% 27.00% 87.00%
2 % Locat Govts Receiving Response to Emergency & Disaster Situations
22.00% 22.00%% 22.00% 22.00%
3 % of Counties Receiving Recovery and Mitigation Assistance
44.00% 44 .00% 44.00% 44.00%
4 Index Crime Rate in the Unincorporated Areas along the Border
56.00 56.00 36.00 56.00
5 Regulaiory Programs
2 Polvgraph Examiners Board
1 Percent of Complainis Resuiting in Disciplinary Action
0.00 0.00 0.00 0.0
2 Percent of Documented Complaints Resolved within Six Months
100.00 100.00 100.00 00.00
KEY 3 Percent of Polygraph Licensees with No Recent Violations
100.60% 100.00% 100.00% 100.06%
3 Private Security Board
1 Percent of Complaints Resulting in Disciplinary Action
26.00% 26.00% 26.00% 26.00%

40



2.G. SUMMARY GF TOTAL REQUEST OBJECTIVE OUTCOMES

B 1st Regular Session, Agency Submission, Version |

Automated Budget and Evaluation system of Texas {ABEST}

Agency code; 408 Agency name: Department of Public Safety

Date - 8/21/2008
Time: 12:24:27PM

Goal! OQbjective / Qutcome
Total Total
BL BL Excp Excp Request Request

2010 2011 2010 2011 20140 2011
KEY 2 Percent of PSB Documented Complaints Resolved within Six Months

99.00% 99.00% 99.60% 99.00%
KEY 3 Percent of Private Security Board Licensees with No Recent ¥iolations

99.00% 99.00% 99.00% 99.00%

4]






Agency code:

GOAL:

OBIECTIVE:
STRATEGY:

CODE

81st Regular Session, Agency Submission, Version |

3. A STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST}

485 Agency name: Department of Public Safety

1 Law Enforcement on Highways

1 Traffic Safety
I Highway Patrol

DESCRIPTION

Output Measures:
KEY | Traffic Law Vielalor Contacts

2 Number of Criminal Apprehensiens

3 Rurat Traffic Accidents Investigated

4 Mumber of Stolen Motor Vehicles Recoversd
5 Number of Drug Interdiction Cases

Efficiency Measures:
1 Average Cost of Patrolling a Mile of Rural Highway

2 i of Vielator Contacts Per Troaper

Explanatory/input Measures:
1 Dollar Value of THP Seized Currency and Assets Awarded

Objecis of Expense:
1301  SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2005 CONSUMABLE SUPPLIES
2004 UTILITIES
2005 TRAVEL
2006 RENT - BUILDING
2007 RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
4000 GRANTS
56000 CAPITAL EXPENDITURES

Exp 2007

3,475,143.00
$7.597.00
72,725.00
1,526.00
1,104.60

639.00
2,341.00

23,908,135.00

$96,259,260
$4,786,046
$131,848
$8.417,503
$723,653
$109,416
$1,231,445
$44,950
$214,330
$14,739,221
$1,659,539
$15,656,282

43

Est 2008

3,371,325.00
43.931.00
68.685.00
1,364.G0
811.00

732.00
2,136.00

18,978,383.00

$105,598,928
$6,138,660
$99,723
310,442,450
$3.042.818
141,640
$1,528.200
310,593
$191,832
$17,308,956
31,596,326
$18,754,735

Statewide Goal/Benchmark;

DATE:
TIME:

Service Categories:

Service:

Buod 2009

3,371.325.00
43,931.00
63,685.00
1,364 .00
811.00

701.00
2,136.00

50,000.00

$108.251,244
$4.494,222
327025
$4.672,035
$3.422,754
$150,000
1,215,212
310,451
5151978
511,519,939
$0

$24 000,696

14 Income:

BL 2010

3.371,325.00
43,937.00
68,685.00
1,364.00
EL1.00

685.00
2,136.00

50,000.00

$108,770,334
$2,177,920
516,607
$3,553,679
51,953,378
$150,000
$958.762
31,523
S161,73%
$9,589,082
30
327,015,140

872112008
1:3%:00PM

A2 Age: B3

BL 2011

3.371.325.00
43,931.00
68,685.00
1,364.00
E11.00

485.00
2,136.00

50,000.00

F108,770,333
$2.177.920
BE1, 184
$3.751,249
$2,072.515
150,000
$1.003,067
$1.523
$170,670
$10.010,681
$0
520,252,640



JA.STRATEGY REQUEST DATE: B/21/2008
§1st Regular Session, Agency Submission, Version ! . TIME: 1:3%:06PM
Automnated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
GOAL: i Law Enforcement on Highways Statewide Goal/Benchmark: 5 024
OBJECTIVE: i Traffic Safety Service Categories:
STRATEGY: 1 Highway Patrol Service: 34 Income: A.Z Age: B
CODE DESCRIPTION Exp 2007 Est 2808 Bud 2049 BL 2010 BL 2011
TOTAL, OBJECT OF EXPENSE $143,973,493 5164,855,867 $157,915,556 $154,351,664 $148,377,762
Method of Financing:

1 General Revenue Fund 30 $6,251,457 $£3,948,543 £1,100,000 1,100,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 50 56,251,457 $3,948,543 $1,100,000 $1,100,000
Method of Financing:

555 Federal Funds
00.405.006 NATL ASSET SEIZURE £3,078,782 $418,766 50 30 50
11.555.000 Interoperable Communications Grant 30 hIH 35,989,518 $2.950,000 0
16.579.000 Byme Formula Grant Progr $612,944 30 50 30 50
16.592.000 Local Law Enforcement Bl $233,320 $0 50 $0 £0
16.738.000 Justice Assistance Grant $£5,206,326 $2,316,194 $733,040 S0 30
20.600.000 State and Community Highw $1.260,251 $736,919 $850,571 51,583,611 31,583,611
20.601.000 Alcohol Traffic Safety an $216,674 37,449 $0 30 50
97.036.000 Public Assistance Grants $4,517,928 <o $0 $0 30
97.073.000 St. Homeland Security Program s0 30 $0 $7.100,000 0
CFDA Subtotal, Fund 333 $15126,725 £3,479.328 $7.573,129 511,633,611 $1,583.611
SUBTOTAL, MOF (FEDERAL FUNDS) $15,126,725 $3,47%,)28 $7,573,129 511,633,611 1,583,611

Method of Financing:

6 State Highway Fund $124,139939 $151,661,289 £142,936,069 $138,160,238 $142,236,336
444  Criminal Justice Grants 85235 £450,328 30 £0 $0
666 Appropriated Receipts 52,671,797 $1,454,887 31,218,793 $1,218,793 $1,218,793
777  Interagency Contracts £2,029.797 $1,558,578 32,239,022 $2,239,022 $2.239,022
SUBTOTAL, MOF (OTHER FUNDS) $128.846,768 £155,125,082 $146,393,884 %141,618,053 $145,694,151

4



3.A. STRATEGY REQUEST DATE: 8/21/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: | Law Enforcement on Highways Statewide Goal/Benchmark: 524
OBIJECTIVE: 1 Traffic Safery Service Catepories:

STRATEGY: I Highway Patrol Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE {INCLUDING RIDERS) $154,351,664 $148,377,762
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $143,973.493 $164,855,867 3157,915,556 $154.351,664 5148.377,762
FULL TIME EQUIVALENT POSITIONS: 1,823.7 : 1,826.4 2,020.0 2,026.0 2,02¢.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

The Traffic Law Enforcement Division (TLE)} was established within the Department in 1968 in an effort to strearnline the command structure of those units and services whose
primary responsibility related to enforcing the traffic laws of the state. The TLE Division was reorganized and renamed the Texas Highway Patrol Division (THP} in Septerber 2003,
Commissioned personne! assigned to the Highway Patrol, Safety Education, Vehicle Inspection, and Capitol Services were combined and renamed the Highway Patro! Service, and
the License and Weight Service was renamed Commercial Vehicle Enforcement Service. The THP Division was divided into eight regional commands, which comprise its field
operations. Regional headquarters offices are located in Garland, Houston, Corpus Christi, Midland, Lubbock, Waco, Austin, and McAllen. The authorized strength of the THP
Division consists of 3,972 members; 2,706 commissioned officers and 1,266 civilian support personnel. While continuing to provide waffic enforcement services, the Division now
provides general police services in many other areas including: police patrol and criminal investigations at the State Capitol and within the Capitol Complex; fraudulent document
investigation; explosive and drug canine detector services; dive and recovery operations; Special Weapons and Tactics (SWAT) services; dignitary protecrion for the Governor

and other state and national dignitaries; educational services; and forensic mapping of accident and crime scenes.

EXTERNAL/INTERNAL FACTORS 1IMPACTING STRATEGY:

The area defined as the "Texas-Mexico Border Region" is projected to be the most rapidly developing area of the state and will enjoy much of the state's growth during this

planning period. Projections indicate an average growth of 1 1% for the 9 most populated counties bordering Mexico, while the 4 counties most heavily populated (El Paso, Hidalgo.
Cameron, and Webb) will experience an average growth rate of 13%.

Proximity to Mexico influences Department programs in south Texas. Department strategies must focus on contrelling the flow of illicit drugs across the berder, and aliempt to curb
stolen motor vehicle activities. The Texas-Mexico border spans 1,254 miles along the Rio Grande River. There are 25 poris-of-entry that allow pedestrian, commercial, and
noncommercial vehicular traffic 1o enter and leave Texas. There are over 480,000 roadway miles in Texas, with nearly two-thirds in rural areas. The Texas Highway Patrol Division is
charged with rural traffic law enforcement and must assign troopers strategically io be able to deliver an adequate level of service.

The sheer size of the state of Texas has tremendous impact on the Department’s organization, activilies, and stralegies.

The Texas Highway Patrol {THP} Division field offices wark very closely with the rural sheriff offices, police deparments, and county court systems. [n many cases, Department
personnel are dispatched and provided office space by local agencies. '
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Agency code:

GOAL:
ORJECTIVE;

STRATEGY:

CODE

81st Regular Session. Agency Submission, Version |

3. A. STRATECY REQUEST

Automated Budget and Evaluation System of Texas (ABEST)

405 Agency name: Department of Public Safety

I Law Enforcement on Highways
1 Traffic Safery

2 Commercial Vehicle Enforcement

DESCRIPTION

Output Measures:
KEY 1 Commercial Traffic Law Viclator Contacts

2 Commercial Vehicles Inspected
3 Weight Citations and Wamings Issued to Commercial

Yehicles

4 # of Criminal Apprehensions by CVE

Efficiency Measures:

1 Average Cost of Commercial Vehicle Inspections

2 Commercial Traffic Law Violator Contacts Per Trooper

Explanatory/Input Measures:
1 Commercial Yehicles Placed Out of Service
2 Dollar Value of CVE Seized Currency and Assets Awarded

Objects of Expense:
lo01  SALARIES AND WAGES

1002
2001
2002
2003
2004
2005
2006
2067
2009
3000

OTHER PERSONNEL COSTS
PROFESSIONAL FEES AND SERVICES
FUELS AND LUBRICANTS
CONSUMABLE SUPPLIES

UTILITIES

TRAVEL

RENT - BUILDING

RENT - MACHINE AND OTHER
OTHER OPERATING EXPENSE
CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

Exp 2007

1,533,376.00
338,257.00
F3,772.00

2,622.00

209.00
3,400.00

F3,782.00
2,086,572.00

$33,599,776
52,269,112
£289,755
$£1,161,290
$373,257
$165,062
$559,378
320,999
364,608
85,161,410
33,342,892
547,007,619

46

Est 2008

1,576,267.00
333,167.00
71,721.00

2,608.00

242.00
3,270.00

70,611.00
3,618,761.00

$37,381,871
52,491,319
$581,453
$1,463,396
$932,723
3202221
$678,339
317,368
$47.191
$5.352,700
35,434,324
$54,582,955

DATE: 8212008
TIME: 1:38.06PM
Statewide Goal/Benchmark: 5 24

Service Categories:

Service:

Bud 2009

1,576,267.50
333.167.00
71,721.00

2,608.00

240.00
3,270.00

70,611.00
50,000.00

£39,417.534
$2,221,076
$2,217,775
$1,265,840
$696,703
$117,316
$911,108
$3,450
$20,000
$4,820,657
$2,408,302
$54,100,266

34 Income:

BL 2016

1.576,267.00
333,167.00
71,721.00

2,608.00

243.00
3,27G.00

70,611.00
50,000.00

$40,137,601
$2.221.960
$2.388,502
$699.965
$363,243
$120,000
$392.087
$2,822
531,353
54,863,986
$2.993 252
554,714,771

A2 Age: B.3

BL 2811

1.576,267.00
333.167.00
TL721.00

2,603.00

223.00
3.270.00

70,611.00
50,000.00

$40,137,602
$2,221,960
$2,388,502
$699,965
$863,243
$120,000
$392 087
52,822
551,353
$4,863,985
52,963,252
$54,714,771



Agency code:

GOAL:

OBIECTIVE:
STRATEGY:

CODE

81st Regular Session, Agency Submission, Version |

LA . STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST)

405 Agency name: Department of Public Safety

I Law Enforcement on Highways
1 Trathic Safety

2 Commercial Vehicle Enforcement

DESCRIPTION

Method of Finzacing:
555 Federal Funds
16.738.000 Justice Assistance Grant
20.213.000 Motor Carrier Safety Assi
20.218.004 MCSAP-Border Staffing
20.600.000 State and Community Highw
20.601.000 Alcohol Traffic Safety an

CFDA Subtotal, Fund 555
582 GR Acct-Motor Cartier Act
20.218.000 Motor Carrier Safety Assi

CFDA Subtotal, Fund 582
SUBTOTAL, MOF {FEDERAL FUNDS}

Method of Financing:
6 State Highway Fund

666  Appropriated Receipts
717  Interagency Contracts

SUBTOTAL, MOF (OTHER FUNDS}

TOTAL, METHOD OF FINANCE {INCLUDING RIDERS}

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS}

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Exp 2007

S7155
%4,890.575
$11,758,865
592714

5862

516,666,731

£4,175,953

£4,175,953
$20,842,684

$26,142,589
7,642
$14,704

$26,164,935

347,007,619
73%.6

47

Est 2008

50
$9,548,591
$12,387,952
$4,249

30

$21.940,792

50

50
$21,940,792

$32,545,442
$22,619
$74,102

532,641,163

$54,582,955

751.0

Statewide Goal/Benchmark:

DATE:
TIME:

Service Categories:

Service:

Bud 2009

30
$9,087.548
$13,200,000
S0

50

322,887,548

30

30
$22,887,548

331,133,616
50
$74,102

$31,2£2,718

$54,100,266
830.0

34 Income:

BL 2010

3¢
$9,687,548
$13,200,000
$0

$0

322,887,548

10

$0
512,887,548

B30.753.121
$0
34,102

$31,827,123

554,714,771

554,714,771
830.0

A2

82172008
1:38:66PM

Age: B

BL 2011

$0
$9.587.548
$13,200,000
50

50

$22.887,548

50

30
$22,887,5438

$31,753.121
50
574,102

831,827,213
54,714,771

$54,714,771
830.0



JA. STRATEGY REQUEST DATE: 82172008
%15t Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 1 Law Enforcement on Highways Statewide Goal/Benchmark: 5 24
OBIJECTIVE: I Traftic Safety Service Categories:

STRATEGY: 2 Commercial Vehicle Enforcement Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2049 BL 2010 BL 2011

The objective of the Commercial Vehicle Enforcement Service (CVE) is to reduce commercial motor vehicle crashes through enforcement of motor carrier safety regulations; to
protect the state highway system from unnecessary damage by securing compliance with state laws regulating weight of commercial vehicles; to ensure equitable payment of
commercial vehicle registration fees by enforcement of registration laws; and te protect the rights, privileges, and safety of the general public in the use of the public highway
system by securing compliance with traffic laws and regulations applicable to the operation of all vehicles.

CVE troopers carry out their duties by enforcing the size and weight statutes, registration statutes applicable to commercial vehicles, motor carrier safety regulations. hazardous
material transportation regulations, commercial vehicle operating authority and financial responsibility requirements, commercial driver licensing requirements, fuel permit
requirements, and all traffic laws and criminal statutes. Additionally, the CVE Service provides educational information to the motor carrier industry relating to statutes enforced by
CVE to encourage voluntary compliance by carriers and drivers. CVE troopers also continue to support counterterrorism and homeland security activities. The CVE Service has
manpower strength of 515 troopers and supervisors and 315 civilian inspectors, investigators and supervisory personnel.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The North American Free Trade Agreement (NAFTA) and the robust Texas economy have created an increased demand for law enforcement services specifically directed at
coramereial vehicle traffic acrass the entire State of Texas. There remains a great demand for this specialized law enforcement function at the Texas-Mexico Border as Texas
ports-of-entry account for over 70% of all commercial vehicle crossings from Mexico into the United States. This translates into significant commercial vehicle traffic throughout the
state on highways leading to and from the Texas-Mexico border. The Department’s Comimnercial Vehicle Enforcement Service is charged with the responsibility of ensuring
commereial vehicles entering Texas from Mexico through 13 commercial vehicle ports-of-entry are in cempliance with state and federal statutes regarding operation and safety. The
Commercial Yehicle Enforcement Service continues to work closely with the Texas Department of Transportation (Tx[DXOT}) 1o design, construct, and equip permanent Border Safety
[nspection Facilities ta meet the increased need for inspection of foreign commercial vehicles entering Texas from Mexico. The Department has utilized federal funding to increase
the number of commissioned and noncommissioned Commercial Vehicle Enforcement Service personnel stationed along the Texas-Mexico border since 2002. The Department has
109 troopers and supervisors, as well as 199 civilian inspectors and support personnel currently stationed on the Texas-Mexico barder.
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3.A. STRATEGY REQUEST DATE: 8/21/2608
& ist Regular Session, Agency Submission, Verston 1 TIME: 1:38:06PM
Automated Budget and Evaluvation System of Texas (ABEST)
Agency code: 405 Apency name: Department of Public Saflety
GOAL: | Law Enforcement en Highways Statewide Goeal/Benchmark: 3 24

OBIECTIVE: 1
STRATEGY: 3

Traffic Safety Service Categories:

Vehicle [nspection Program Service: 34 income: A2 Age: B3

CODE DESCRIPTION Exp 2907 Est 2003 Bud 2009 BL 2014 BL 2011
Output Measures: :
1 Number of ¥ehicie [nspection Stations Supervised 16,003.00 9,997.00 9.997.00 9,997 .00 9,997.00
2 Number of Inspectors Supervised 32,383.00 31,224.00 31,224.080 31,224 .00 31,224 00
3 Mumber of Station Contacts 134,049.00 127,389.00 127,389.00 127,389.00 127,339.00
4 Mumber of Station/Inspector Enforcement Actions 1,843.08 2.631.00 2.631.00 2,631.00 2,631.00
5 MNumber of Station Certifications Suspended/Revoked 18.06 44.00 44.00 44.00 44.00
6 MNumber of Inspector Certifications Suspended/Revoked 180.00 191.00 151.00 191.00 i91.00
7 Mumber of Covert Audits of Vehicle Emissions Inspection 2,407.00 3,833.00 3,833.00 3,833.00 3,835.00
& Maintenance
3 Number of Vehicle Emission Facilities Supervised 3,649.00 3,789.00 3,789.00 3,780.00 3,785.00
Efficiency Measures:
1 Average Cost of Supervision Per Yehicle Inspection Station 1,645 00 1,643 .00 2,145 00 2,145.00 2.145.00
Explanatory/Input Measures:
1 Wumber of Inspection Certificates Issued to Vehicles 15,5%59,558.00 16,509,718.00 16,509, 718.00 16,509, 718.00 16,509, 718.00

2 Number of Vehicles Inspected for Emissions Levels 7.595,171.00 7.160,423.00 7.160,423.00 T 160.423.00 7.160,423.00
Objects of Expense:

1007 SALARIES AND WAGES £7.650,002 $8,374,792 39,329 884 $9.329,854 $9,329,284
1002 GOTHER PERSONWNEL COSTS 437,506 $401,241 £532,120 3532120 $532,120
2001 PROFESSIOMAL FEES AND SERVICES $1,007,824 31,065 027 $3,090,806 $3,063,420 $3,063,420
2002  FUELS AND LUBRICANTS £56,717 £55,863 847,447 $49,324 249329
2003 CONSUMABLE SUPPLIES 596,515 $102,089 663,339 S663,662 5663662
2004 UTILITIES 322,755 $39,250 $39,670 339,670 539,670
2005 TRAVEL 611,773 3551180 $651,850 $655,869 £635,869
2006 RENT - BUILDING 5282,133 $285,068 $1,000,000 31,000,000 S1,000,060
2007 RENT - MACHINE AND OTHER $36,529 331,486 $25,000 525,992 $25,992
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3.A. STRATEGY REQUEST DATE: 8/21/2008
%1st Regular Session, Agency Submission, Version | TiME: 1:38:06PM
Automated Budgei and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
GOAL: 1 Law Enforcement on Highways Statewide Goal/Benchmark: 3004

OBJECTIVE: | Tratfic Safety Service Categories:

STRATEGY: 3 Vehicle Inspection Program Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 20111
2009 OTHER OPERATING EXPENSE $4,705,706 33,261,710 35,918,689 $5,938.860 $5.933,850
5000 CAPITAL EXPENDITURES £1,582,107 $257223 $145,329 3145329 5145329

TOTAL, OBJECT OF EXPENSE 516,492,567 $16,424,929 521,444,134 $21,444,135 $20.444,135

Method of Financing:

I General Revenue Fund 31,849,792 $2,289,482 $2,289.480 32,289,481 $2,289.481
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1.849.792 52,289,482 $2,25%,450 52,280,481 52,289,481
Method of Financing:

555 Federal Funds
00.405.006 NAT'L ASSET SELZURE 31,481,657 $84.847 30 to0 50

CFDA Subtotal, Fund 555 $1.481,657 $34.847 50 50 20

SUBTOTAL, MOF (FEDERAL FUNDS) 51,481,657 534,847 50 s %0

Method of Financing:

6 State Highway Fund $13,160,456 $14,050,207 519,154,654 $19,154,654 319,154,654

666 Appropriated Receipts boa2 £393 %o 30 50

SUBTOTAL, MOF (OTHER FUNDS) 513,161,118 $14,850,600 519,154,654 $19,154,654 519,154,654

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 521,444,135 $21,444,135

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS} $16,492,567 5$16,424,929 521,444,134 521,444,135 $21,444,135

FULL TIME EQUIVALENT POSITIONS: 246.0 420 248.5 248.5 248.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

St



J A. STRATEGY REQUEST DATE: 87212008
% 1st Regular Session, Agency Submission, Yersion 1 TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 1 Law Enforcement en Highways Statewide Goal/Benchmark: 5 24
OBIECTIVE: 1 Traffic Safety Service Categories:

STRATEGY: 3 Vehicle [nspection Program Service: 34 Income: A2 Age: B.3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BE 2040 Bl 2011

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

Vehicle Inspection personnel supervise inspection stations throughout Texas. The inspection program helps keep Texas roadways safe and the envirenment clean by requiring
vehicles to be inspected annually for conditions or defects that may cause traffic collisions and/or comtribute to pollution.

Wehicle Inspection (V) Service personnel supervise all Official Vehicle Inspection Stations to obtain the best inspection possible under existing law, They are authorized to detect
and take appropriate enforcement action against anyone in violation of the Texas inspection and emissions laws.

The V1 Service carries out its duties through three (3) programs: Yehicle Inspection Station qualification, Vehicle Inspection Station supervision and Vehicle Inspection Station
enforcement. Additionally, oversight of the lgnition Interlock Device (11D¥) program has been transferred from the Forensic Breath Alcohol Laboratory Service to the Vehicle
Inspection Service. Personnel from both services are actively engaged in integrating [1D responsibilities into VI's regular duties. The Vehicie Inspection Bureau (VIB) located in
Austin is a staft bureau that directly supports the Vehicle [nspection Service.

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:

Under the Commercial Vehicle Inspection Program, the Vehicle Inspection service certified 2,368 commercial inspection stations, inspected 490,207 commercial vehicles, and
generated $10,539,200 in state revenue during FY 2007.

In addition, ¥ehicle Inspection personne! supervised 10,003 public inspection stations and 32,383 licensed inspectors. Siations under the service’s supervision conducted
15,469,351 vehicle inspections. The DPS Inspection Certificate program generated $150,950,5 18 in revenues for the siate in FY 2007,

Federal rules under consideration by the United States Environmental Pretection Agency (EPA) could declare additional areas in Texas as nonattaimment for the National Ambient
Air Quality Standards (NAAQS). This action would result in additional counties being subject to vehicle emissions testing. The expansion will require additional personnel and

facilities to implement and monitor this program.

The 1gnition Interiock Device program cwrently recognizes 184 independently owned and operated service facilities employing 330 installalion technicians statewide.
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3 A.STRATEGY REQUEST DATE: 82172008
815t Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 4605 Agency name: Department of Public Safety
GOAL: 1 Law Enforcement on Highways Statewide Goal/Benchmark: 5 M
OBIECTIVE: 1 Traffic Safety Service Categories:
STRATEGY: 4  Forensic Breath Alcchol Laboratory Service Service: 34 Income: A2 Age: B3
CODE DESCRIFTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Cutput Measures:
KEY¥ 1 Number of Breath Alcohsl Tests Supervised 42 117.00 41,439.00 41.439.00 41,439.00 41,439.00
Efficiency Measures:
| Average Cost of Supervising Breath Alcohol Test 53.67 60.15 56.54 5634 56.34
Ohbjects of Expense:
1001 SALARIES AND WAGES 31,705,441 £1,845,167 $1,735,226 51,735,226 $1.735226
1007 OTHER PERSONNEL COSTS $61,330 $63,360 561,760 $61,760 861,760
2001 PROFESSIONAL FEES AND SERVICES £278 377 50 S0 30
2002 FUELS AND LUBRICANTS 231,356 833,372 518,346 20,010 $20,010
2003  CONSUMABLE SUPPLIES 528,359 $27,694 $158,162 $17,678 $17,678
2004 UTILITIES $454 $551 $550 3530 550
2005 TRAVEL $62,272 $62,109 $62,080 357,528 $57,928
2006 RENT - BUILDING 30 5180 4] 30 30
2007 RENT - MACHINE AND OTHER 32,588 31,779 51976 $2,155 32,155
2009 OTHER OPERATING EXPENSE $365,526 %458,171 $438.617 3439410 $439 410
TOTAL, OBJECT OF EXPENSE $2,260,544 $2,492,460 £2,334,717 £2,334,717 $2,334,717
Method of Financing:
6 State Highway Fund $2,024,967 £2,319,447 32,218,693 52,218,693 $2.218.694
666  Appropriated Receipts $165,643 $100,028 116,024 116,024 116,023
777 Interagency Contracts 569,934 $72,985 30 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) 52,260,544 $2,492,460 $2.334,717 52,334,717 $2,334,717
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3 A STRATEGY REQUEST DATE: 8212008
81st Regular Session, Agency Submission, Versian | TiME: 1:38:06PM
Automared Budget and Evaluation System of Texas (ABEST)

Apgency code: 405 Agency name. Department of Public Safety

GoAL: 1 Law Enfarcement on Highways Statewide Goal/‘Benchmark: 5024
COBIECTIVE: 1 Traftic Safety Service Categoeries:

STRATEGY: 4  Forensic Breath Alcchol Labaoratory Service Service: 34 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2007 Est 2093 Bud 2009 BL 2010 BL 201t
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 32,334,717 52,334,717
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 32,260,544 51,492,460 52,334,717 $2.334.717 52,334,717
FULL TIME EQUIVALENT POSITIONS: 2.7 318 Lo L] K] 310

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling stanue is Chapter 411, Government Code.

The Forensic Breath Alcohel Laboratory Service is composed of the Scientific Director’s Office and the Department™s technical supervisors with an authorized strength of 31
employees.

The Scientific Director’s Office administers and regulates the State Breath Alcohol Testing Program through technical supervisors in compliance with Texas Breath Alcohol Testing
Regulations. These legislatively mandated rules govemn all evidentiary breath atcohel testing. All analyses conducted by state, county, and city law enforcement officials are
performed in accordance with these regulations, which require the certification of all aspects of breath testing. These breath alcahol analyses are performed in conjunction with
driving and boating while intoxicared offenses, and the enforcement of Commercial Driver License statues.

The section certifies breath alcohol ignition interlock devices, directly manages the Department’s technical supervisors, and administratively manages technical supervisors
employed by other agencies. The office alse provides experi lestimony as needed in contested criminal, civil, and administrative breath test cases.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The Forensic Breath Alcohoi Laboratory Service administers and regulates the statewide Breath Alcohol Testing Program. This includes certification of 380 breath testing
instrument locations and 5,460 breath test operators.

53



LA STRATEGY REQUEST DATE: 82172008
& l1st Regular Session, Agency Submission, Version | TIME: 1:38-66PM
Automated Budeet and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
GOAL: 1 Law Enforcement on Highways Statewide Goal/Benchmark: 5 24
OBJECTIVE: 1 Traffic Safety Service Categories:
STRATEGY: 5 Capito] Complex Security Service: 34 Income: Age:
CODE DESCRIPTION Exp 2607 Est 2008 Bud 2009 BL. 2010 BL 2011
Output Measures:
1 Number of Parking Transactions 26,593 .00 19,115.00 19,119.00 19,119.00 19.119.00
2 Hours of Security Provided 397,756.00 372,885.00 372,889.00 372,889.00 372,889.00
3 Number of Investigations 352.00 152.60 152.00 152.00 152.00
4 Wumber of Enforcement Actions 5,928.00 5,700.00 5,700.00 5.700.00 5,700.00
Efficiency Measures;
I Average Cost of Providing Security Service Per Building 148,856.00 149.160.00 149,160.00 145, 160.00 149.160.00
Objects of Expense:
1001 SALARIES AND WAGES £11,281,989 $11,458,441 11,685,735 E11.615974 BLILGLS, 974
1002 OTHER PERSONNEL COSTS $620,302 £652,507 £359,500 $359.500 £35%,500
2001 PROFESSIOMAL FEES AND SERVICES $6,308 $o83 $3,000 £3,158 $3.158
2002 FUELS AND LUBRICANMTS $62,994 $51,024 $15.000 515,791 515,791
2003 CONSUMABLE SUPPLIES $42,407 £353,794 114,000 $120,009 $120,009
2004  UTILITIES 312,672 $9.350 510,000 310,000 310,000
2005 TRAVEL $8.817 {7,736 $8.000 38,422 $8.422
2006  RENT - BUILDING 5641 349 51,000 31,053 $1,053
2007 RENT - MACHINE AND OTHER $3.609 50 L1000 511,580 511,530
2009 OTHER OPERATING EXPENSE 3764,189 $392,974 $321,543 $353,291 $353.291
5000 CAPITAL EXPERDITURES 51,043,431 $9s55.017 $955,017 5955017 055,017
TOTAL, OBJECT OF EXFENSE 513,847,350 13,871,895 $13,453,795 $13,453,795 $13,453,795
Method of Financing:
6 Stare Highway Fund $13,672.450 $13,718,096 £13,286,795 $13,286,795 £13,286,795
666  Approprialed Receipts 5109915 389,387 $832.000 $82,000 $82.000
Ti1  lnteragency Contracts 564,994 364,412 $85,000 585,000 £85,000
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3 A.STRATEGY REQUEST DATE:  §/21/2008
8151 Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 1 Law Enforcement on Highways Statewide Goal/Benchmark: 5 2
OBIECTIVE: 1 Traffic Safety Service Categories:

STRATEGY: 5 Capitol Complex Security Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (OTHER FUNDS) 513,847,359 513,871,895 513,453,795 F13,453,795 $13,453,795
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 513,453,795 513,453,795
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 513,847,359 513,871,395 $13,453,795 513,453,795 513,453,795
FULL TIME EQUIVALENT POSITIONS: 2893 281.1 304.0 304.0 304.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Depariment was created in 1933 and the enabling statute is Chapter 411, Government Code.

Highway Patrol troopers, whose function is Capitol security, are responsible for police functions, security and parking administration in the Capitol Complex and at other state
office buildings in Austin, The Capitol Complex is an area in the city of Austin, encompassing 46 square blocks, and includes the State Capitol, 29 state office buildings, 12 state
parking garages, 14 state parking lots, and 13 private office buildings. It has an approximate daytime population of 40,000 and 14,000 state employees work within the Capitol
Camplex. In addition, Capitol security troopers are responsible for security at the Depariment of Public Safety Headquarters faciiity.

Capitel security troopers strive to maintain public safety and security withir the Capitol Complex and carry out their duties through three programs. area police/security
management, crime suppression and control and parking management.

EXTERNAL/NTERNAL FACTORS IMPACTING STRATEGY:

Plans for 2 mounted patrol are no lenger included in the strategy and is nota consideration for security at this time.

Consiruction of access control equipment currertly under way on the Capitel grounds will alter traffic flow onto and arcund the Capitol and into the underground parking garages,
enhancing security.

Security was enhanced in 2002 by the addition of two bomb-sniffing canines at the Capitol. In 2006 a bio-hazard canine was aliso added.
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Agency code: 40§

GoAL:

OBJECTIVE: 1
STRATEGY: !

CODE

LA STRATEGY REQUEST

81st Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas (ABEST)

2 Driver Safety and Records

Driver Safety and Records

Driver License and Records

DESCRIPTION

DOutput Measores:

KEY 1

)

oo ) Oh Lh g La

MNumber of Examinations Administered

MNumber of Driver Licenses Issued

Number of Driver Improvement Actions Taken
Number of Criminal Amrests

Mumber of Driver Records Established and Maintained
Mumber of ldentification Cards Issued

Number of Occupational Driver Licenses [ssued
Wumber of Criminal Investigations

Efficiency Measures:

!
2

Average Cost to Operate Driver License Oftice
Days to Process Safety Responsibility

Compliance/Reinstatement

3

Average Cost Maintafn Driver Records

Explanatery/Input Measures:

# of Driver Licenses Canceied Due to Fraudulent Issue

Objects of Expense:

1601
1802
2001
2002
2003
2005
2006
2007

SALARIES AND WAGES

OTHER PERSONNEL CQOSTS
PROFESSIONAL FEES AND SERVICES
FUELS AND LUBRICANTS
CONSUMABLE SUFPPLIES

TRAVEL

RENT - BUILDING

RENT - MACHINE AND OTHER

Agency name: Depariment of Public Salety

Exp 14807

5,597,084.00
5.201,764.00
297,240.00
6,100.00
18,398,085.00
818,857.00
14,353.00
5,457.00

231,442.00
7.00

373

1,087.00

$49,346,235
32,938,287
£12,625,962
$259. 049
$820,632
3287284
$339,836
$439,212

56

Est 2008

3,597,084.00
4,832,235.00
303,185.00
6,100.00
18,766.,047.00
647,127.00
14,633.00
5457.00

234,091.00
7.00

373

1,087.00

351,445,421
§2,586,051
$12,823,929
$265,220
£739,739
$288,047
51,082,555
3444116

DATE: 8/21/2008

TIME: 1:38:06PM

Statewide Goal/Benchmark: 5 M4

Service Categories.

Service: 34 [ncome: A2 Age
Bud 2009 BL 20i0 BL 2011
5,597,084.00 5,397,084.00 5,597,084.00
4,882,235.00 4,882.235.00 4,.882.23500
309,24%.00 31543400 321,742.00
6,100.00 6,100.00 6,100.00
19,141,368.00 19.,524,195.00 19.914.679.00
714,719.00 714, 719.00 734,855.00
1463300 f4,633.00 14,633.00
5,457.00 5457.00 5,457.00
234,091.00 234,091.00 234.091.00
7.00 7.00 T00
3.73 373 3.73
1,087.00 1,087.00 |,087.00
$53,428,165 S53,428,165 853,428,165
82,572,161 $2,572.161 $2,572.161
$13,521,144 $12,805,772 $12.805,772
$290,000 $355,984 $355,984
31,043,751 $1.166,0956 1,166,097
216,000 $284,500 £284,500
81,012,422 $1.600.215 $1,600,215
$595,000 $555,516 $555.516



3.A. STRATEGY REQUEST DATE: 8/21/2008
31st Repular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 408 Agency name: Department of Public Safety
GOAL: 2 Driver Safety and Records Statewide Goal/'Benchmark: 5 24
OBJECTIVE: L Driver Safety and Records Service Categories:
STRATEGY: I Driver License and Records Service: 34 Income: Age:
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2409 BL 2010 BL 2011
2009 OTHER OPERATING EXPENSE 311,931,570 311,801,930 $12,431,309 312,339,191 512,339,191
4000 GRANTS $13,381 $0 $0 50 $0
5000 CAPITAL EXPENDITURES 55,093,480 £3,308,282 $1,391,002 51,591,002 $1.391,002
TOTAL, OBJECT OF EXPENSE $84,599,928 $84,785,290 $86,501,454 $86,498,602 556,498,603
Method of Financing:

1 General Revenue Fund $12,714,417 §12,92¢.372 $12,929,972 $12,929,672 $12,929.572
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) S12.714,417 $12,929,372 $12,929,972 512,929,672 $12,929,672
Method of Financing:

555 Federal Funds

20218000 Motor Carrier Safery Assi $739,945 §$767 369,512 $69,512 £69.512
20.232.000 Commercial License State Programs S418.301 $251,388 $674,703 $674,703 $674,704
20.233.000 Border Enforcement Grant 8272 437 £301,770 S0 $0 30
20.600.060 State and Comumunity Highw $1,012 30 50 %0 30
CFDA Subtotal, Fund 355 $1,431,695 £554,325 $744.215 $744,215 $744.216
SUBTOTAL, MOF {(FEDERAL FUNDS) $1,431,695 $554,525 $744,215 744,215 3744216

Method of Financing: .
6 State Highway Fund $68,021,367 868,521,534 §70,553,45¢ $70,550,398 $70,550,898
666  Appropriated Receipts $2,432,445 52,321,601 $2,273,817 $2.273.817 82273817
777 Interagency Comracts $0 $58,258 t0 30 30
SUBTOTAL, MOF (OTHER FUNDS) $70,453,81¢6 §71,301,393 572,827,267 372,824,715 $72.824,718
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J A STRATEGY REQUEST DATE:  8/21/2008
% Ist Regular Session, Agency Submission, Version 1 TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency coge: 403 Agency name: Department of Public Safety

GOAL: 2 Driver Safety and Records Statewide Goal/Benchmark: 5 24
OBJECTIVE: 1 Driver Safety and Records Service Categories:

STRATEGY: 1  Driver License and Records Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 586,498,602 $86,498,603
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS} $84,599,528 $84,785,290 $86,501,454 386,498,602 $86,498,603
FULL TIME EQUIVALENT POSITIONS: 1,593.2 1,611.8 1,677.9 1,677.9 1,677.9

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 41 |, Government Code.

The Driver License Division (DLD) is charged with maintaining the integrity of the Texas Driver License and meeting the Agency’s goal of traffic safety through ihe examination of
drivers, the improvement and control of problem drivers, and traffic and criminal law enforcement. The DLD is comprised of three services: Field Service, Headquarters Service and

Administrative License Revocation Service.

The Field Service is responsible for the examination of new drivers, improvement and control of drivers posing a potential safety risk and the enforcement of traffic and criminal
laws.

The Headquarters Service consists of four bureaus responsibie for the administrative support of DLD’s licensing and record maintenance activities. These activities are performed
by the License Issuance, Driver Improvement & Compliance, Customer Service and Driver Records Bureaus.

Administrative License Revoacation Service is responsible for the processes by which the Department suspends the driver license of individuals who are arrested for Driving While
Intoxicated as a result of refusing a reguest for a breath, blood or urine sample, or from providing a breath, blood, or urine specimen with an alcohol concentration of .08 or higher.

1n 2003, DPS created a Diriver License Fraud Unit. The mission of this unit is 1o eliminate fraud in Texas through the successfu! prosecution of violators and to deter and identify
criminals involved in fraudulent activity.

EXTERNALJANTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  8/21/2008
81st Regular Session, Agency Submission, Version | TIME: 1:38-06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 2 Driver Safety and Records Statewide Goal/Benchmark: 5 24
OBJECTIVE: i Driver Safety and Records Service Categories:

STRATEGY: 1 Driver License and Records Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2016 BL 2011

In 2003, the US Congress passed the Real [D Act as a rider to the Emergency Supplemental Appropriations Act for Defense, the Global War on Terror, and Tsunami Relief. The Act,
which was created in response to the terrerist attacks on the US September | 1th, requires states to adopt and implement by May 11, 2008, new national standards for state issued

DL and 1D cards. States are required to adopt these new standards if the state issued cards are to be accepted as identity documents by the federal govemment for air travel and

eniry into federal government buildings. The Real [D Act has significant impact on the 21 million existing DL and ID card holders in Texas and considerable changes wiil be required
for the issuance process. In 2008, the Department of Homeland Security (DHS) provided states an opportunity to request an extension of the implementation date to December 31,
2009. Texas was granted an exlension which requires the Driver License Division (DLD) to begin issuing Real 1D DL and LD cards by January |, 2010, If Texas can demonsirate a
material leve! of compliance by the extension deadline, DHS has indicated that the enroltment period for requiring a Real ID card may be extended until December 1, 2014 for
individuals bom on or after December 1, 1964 and until December 1, 2017 for individuals born before December 1, 1964, The DLD acknowledges the need to ensure all appropriate
measures are taken to prevent fraud and terrorist activity via the issuance process and will continue to work closely with the Texas Legislature to ensure compliance with Real 1D.
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Agency code: 405 Agency name: Department of Public Safety

GOAL:

2 Driver Safety and Records

OBJECTIVE: 1 Driver Safety and Records

STRATEGY: 2 Driver License Reengineering

CODE

DESCRIPTION

Objects of Expense:

1001
1002
2001
2002
2003
2005
2007
2009
5000

SALARIES AND WAGES

OTHER PERSONNEL COSTS
PROFESSIONAL FEES AND SERVICES
FUELS AND LUBRICANTS
CONSUMABLE SUPPLIES

TRAVEL

RENT - MACHINE AND OTHER
OTHER OPERATING EXPENSE
CAPITAL EXPENDITURES

TOTAL, OBIECT OF EXPENSE

Method of Financing:

6
666

State Highway Fund
Appropriated Receipts

SUBTOTAL, MOF (OTHER FUNDS}

Rider Appropriations:
6 State Highway Fund

TOTAL, METHOD OF FINANCE {INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

39 4 Appropriation Unexpended Balance
TOTAL, RIDER & UNEXPENDED BALANCES APPROP

FULL TIME EQUIVALENT POSITIONS:

3.A. STRATEGY REQUEST

Exp 2007

1,147,642
587,053
£3,958,608
325,080
101,526
$39,658
5231
$886,221
36,028,558
512,275,177

312,273,865
1314

512,275,177

§12,275,177

2.4

60

8 1st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Est 2008

51,062,576
£38,821
510,759,975
$23.260
£16,983
$54,422
5249
$4,671,354
$1,094.968
$17,722,608

517,722,608
%0

817,722,608

%17,722,608
0.3

DATE:
TIME:

Statewide Goal/Benchmark;

Service Categories:

Service: 34 Income. A2

Bud 2009 BL 2010
£1,226442 1,226,442
21,450 321,450
310,431,031 $431,031
$30.624 §30,624
$25,000 360,135
$8.000 $10,000
5330 3380
52,548,417 52,511,282
50 %0
$14,291,344 $4,291,344
514,291,344 $4.291.344
30 30
514,291,344 54,291,344
30

50

354,291,344

514,291,344 $4,291,344
22.0 22.0

2172008
F:383.06PM

BL 201t

51226442
$21.450
5431031
$30,624
$60,135
$10.000
$380
$2.511.282
50
$4,291,344

34,291,344
50
54,291,344

80
30

34,291,344

£4,291,344
2240



A A, STRATEGY REQUEST DATE: 32112008
£1st Regular Session, Agency Submission, Version 1 TIME: 1:33:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Pablic Sadety

GOAL: 2 Driver Safety and Records Statewide Goal/Benchmark: 5 24
OBJECTIVE: 1 Driver Safety and Records Service Categories:

STRATEGY: 2 Driver License Reengineering Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2607 Est 2008 Bud 2009 BL 2010 BL 1011

STRATEGY DESCRIPTION AND JUSTIFICATION:
The Department was created in 1933 and the enabling statute is Chapter 411, Governnent Code.

The 78th Legislative Session passed the appropriation of funding to replace the Driver License System. This project, known as the Driver License Reengineering (DLR) Project,
was authorized by House Bill 3588 during the regular session and funded by House Bill 2 in the 3rd Special Session. Funding for the project was initially appropriated through a
$1.00 increase on vehicles registered in the State of Texas during the 2004 and 2003 biennium. The DLR project will address hardware and software needs by providing new
egquipment in the driver license offices to enhance the collection of customer data and more efficientty serve the public. In addition, upgraded communications networks and
system capabilities will allow for enhanced security technologies to be incorporated into the new system to prevent identify thefi and fraudulent issues. The reengingered system
will improve customer service through the addition of on-line programs, enhance the security of our driver license and identification cards through the addition of new security
features, improve administrative processes to provide customers with enhanced services, and reduce both internal and externat fraud.

EXTERNAL/JANTERNAL FACTORS IMPACTING STRATEGY:

The DL Division wilt deploy the new DL System (DL.S) in 2008. Funding is needed for professional services to update programs for expansion of web services & statute compliance.
Programs were not included in the original project plan:

Texas Online: Online original application competion; driver record status & compliance requirement information; court reporting; processing SK-22& 26; process fees DL Updates:
literface barcode/magnetic stripe readers to scan barcode on DL/D to retrieve record Automate driver ed course certificate to eliminate paper certificates Integrate DLS and DL
Testing System for electronic transfer of data. Greater access to offered services, provide drivers instant access to their record status & allow compliance requirements completed
online. FY 0% §7,500,000

Scheduling Program for DL Office Appointments customers can scheduie appeintment online, Will reduce wait time; allow greater management of resources. FY09 $1,000.000
Interactive Voice Recognition provides range of services to customers, functions improve efficiency of customer contacts and minimize {ive calls to agents. Agents handle only

30% of calls received; TVR will increase responses. FY09 31,000,000

Hearing Scheduling Database: Replace system used to schedule hearings with the State Office of Administrative Hearings and courts. Sottware is old and unsupported. FY09
£500,000

Equipment Refresh: DLS requires DL/ID documents to be imaped in the DL office instead of being mailed; equipment is new and not currently in DPS technology refresh plan. FY 10
$2,000,000



815t Regular Session, Agency Submission, Version |

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405

GOAL:
OBIECTIVE: |

STRATEGY: 3

2 Driver Safety and Records

Drriver Safety and Records

Motorcyele Operator Training

CODE DESCRIPTION

Output Measures:
1 Number of Motorcycle and All-terrain Vehicle Students
Trained
2 Number of Motoreycle/All-terrain ¥ehicle [tems Produced
3 # of Motorcyele and ATV Public Info & Education ltems
Distributed
Objects of Expense:
1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2003 CONSUMABLE SUPPLIES
2005 TRAVEL
2006 RENT - BUILDING
2007  RENT - MACHINE AND OTHER
2009 OQTHER OPERATING EXPENSE
3000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
555 Federal Funds
20.600.000 State and Community Highw

CFDA Subtotal, Fund 535
SUBTOTAL, MOF (FEDERAL FUNDS)

Method of Financing:

Agency name: Department of Public Safety

Exp 2007

31,249.00

400,700.00
424.735.00

3225651
89,623
%0

50
$23,233
316,662
14,197
34,609
£550,924
50
$844,901

50

50
50

Est 2008

36,000.00

425,000.00
450,000.00

§237,210
517,831
58,160
$0
$7,927
$10.241
3750
£6,857
$510,489
$432,893
51,232,358

£158,168

$158,168
$158,168

62

DATE:
TIME:

Statewide Goal/Benchmark:

Service Categories:

Service:

Bud 2009

38,000.00

450,006.00
475,000.00

8241015
$11,820
$21,000

$5,717
$30,000
512,500
50

$4,500
$566,622
$200,003
$1,093,177

30

£0
$0

34 Income:

BL 2010

40,0000

475,000.00
500,000.00

$241015
$11.820
$20.000
55,000
£30,000
15000
30
$9,000
$336,339
$425,003
$£1,093.177

50

$0
30

32172008
1:38:06PM

BL 2011

42.000.00

500,000.00
525,000 .00

$241,015
£11.820
520,000
£5,000
%30,000
515,000
30
$9.000
$336,339
$425.003
51,093,177

30

$0
50



Agency code:

GOoAL:

OBJECTIVE:
STRATEGY:

CODE

81st Regular Session, Agency Submission, Version |

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas {ABEST)

405 Agency name: Department of Public Safety

2 Driver Safety and Records
1 Driver Safety and Records

3 Motorcycle Operator Training

DESCRIPTION

6 State Highway Fund
666 Appropriated Receipls

SUBTOTAL, MOF {(OTHER FUNDS})

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code. The Motorcycle Gperator Training Program is authorized in the Texas
Transportation Code, Chapter 662,

Exp 2007

$833,683
311,213

5844,901

$844,901
7.0

Est 2008

$1,072,273
$1.917

31.074,1940

$1,232,358

7.2

DATE:
TIME:

Statewide Goal/Benchmark:

Service Categaries:

Service:

Bud 200%

$1,093,177
30
$1,003,177

51,093,177
7.0

34 Income: A.2

BL 2010

BLO93, 177
30
$1,093,177

$1,093,177

51,093,177
7.0

/2112008
1:33:06PM

5 1

Age: B3

BL 2011

$1,0903,177
30

31,003,177

£1,093,i77

1,093,177

7.0

The Training Bureau administers a program that provides training to the public on the handling of motoreyeles. The Motorcycle Operator Safety Training Program was ¢reated in
1983 in response ta statistics showing that motorcycles were over represenied in crashes, injuries, and fatalities. The current program consists of basic and advanced motorcycle
training courses and the All-Terrain Vehicle (ATV)} course. Training is provided by the Training Unit and through private and public entities under contract with the Department.

EXTERNAL/JINTERNAL FACTORS IMPACTING STRATEGY:
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3. A STRATEGY REQUEST DATE: 2212008
3 1st Regular Session, Agency Submission, Version | TIME: 1.38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 2 Driver Safety and Records Statewide Goal/Benchmark: 5 |
OBJECTIVE: 1 Driver Safery and Records Service Categories.

STRATEGY: 3 Moiorcycle Operator Training Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

In 2007, the Motorcycle Safety Training Unit had more than 33,696 Texans attend the Basic or Advanced Motorcycle Operator Training course. To meet the demand for training,
the number of Rider Coaches increased 10 597 by the end of 2007. Most of the contracted training locations now have multiple range and/or creative course schedules to maximize
the number of students they train.

The Motorcycle Safety Training Unit centinued 1o process helmet exemption sticker applications. Nearly 5,200 applications were processed in 2007, of which nearly 4,700 were
approved. The unit distributed more than 410,000 pieces of course and motorist awareness materials throughout Texas,

In 2007, the Unit opened or expanded training sites in Houston, Humble, Corpus Christi, San Aatenio, Victaria, Huntington, and Nacogdoches.

The Unit purchased {00 training motorcycles and distributed them to sites acrass Texas to increase the availability and decrease the overall cost of training courses. During 2007,
2.100 Texans attended All-Terrain Vehicle Training.
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Agency code:

GOAL:

CBIECTIVE:
STRATEGY:

CODE

8 1st Repular Session, Agency Submission, Version |

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST)

405 Agency name: Department of Public Safety

3  Prevent and Reduce Crime

I Reduce Criminal Activity

I Marcetics Enforcement Program

DESCRIPTION

Qutput Measures:
1 # of [nvestigative & [ntelligence Reports Written by
Narcotics Service

KEY 2 Mumber of Arrests for Narcotics Viglations

Efficiency Measures:

1 Awerage Cost Per Investigative and lntelligence Report

Exipianatory/Input Measures:
1 Mumber of Conrolled Substance Applications Processed
2 Number of Controlled Substance Prescriptions Processed
3 Dollar Amount of NS Seized Assets Awarded

Objects of Expense:
1001 SALARIES AND WAGES
1002 QTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2083 CONSUMABLE SUPPLIES
2005 TRAVEL
2006 BRENT - BUILDING
2007 RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
555 Federal Funds
00.405.006 NAT'L ASSET SEIZURE

Exp 2007

17,685.00

1,289.40

800.41

75,725.00
3,577,713.00
3,600,000.00

$19.274,459
21,712375
$475.203
$372,655
$568,218
$33%0972
$12,714
5142623
53,455,984
83,708,322
330,163,525

$3,262,025

&5

Est 2008

16,500.00

1,225.00

3.500.61

77,000.00
3,600,000.00
300,000.00

$21,467,106
$1,805,238
$1,326,345
$474,931
$265,588
$377,688
$11,912
$126,095
$4,097.257
$6,800,665
$36,756,425

35,397,700

Statewide Goal/Benchmark:

DATE:
TIME:

Service Categories:

Service:

Bud 2009

10,500.00

1,225.00

3,898.62

79,000.00
43,000,000.00
300,000.00

$24,333,113
$938,820
$£354,960
$472.175
§358,687
$537,940
$25,240
$116,366
83,444,656
$10,303,557
$40,935,514

£7,600,000

2012008
1:38:06PM

34 income: A2 Age:
BL 2010 BL 2011
10,500.00 10,525.60
1,225.00 1.225.00
3,836.39 3,931.79
30,000.00 £0,000.00
45,000,000.00 45,000,000.00
300,000.00 300,000.00
$24,499,330 $24 510,797
£900 440 5900 440
£955,600 $455.000
$502 000 $502,000
$295.000 $295,000
$783.000 $783,000
$20,000 320,000
563,000 263,000
$£2,606,883 $2.595.417
29,657,467 510,757 487
$40,282,120 $d41,382,121
$6,500,000 $7,600,600

B.3



3.A. STRATEGY REQUEST DATE: 8/21/2008
% 1st Regular Session, Agency Submission, Version | TIME: 1:33:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Avency name: Department of Public Safety

GOAL: 3 Prevent and Reduce Crime Statewide Goal'Benchmark: 5 |
OBIECTIVE: I Reduce Crimninal Activity Service Categories:
STRATEGY: 1 Marcotics Enforcement Program Service; 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
16.579.008 DOMESTIC MARUUANA ERADIC $52,026 $38,770 $60,000 $100,000 3100,000
16.580.000 Edward Byme Memorial 51 £98,257 39,798 $729.%896 £539.946 £539.946
16.738.000 Justice Assistance Grant $23,151 $0 30 $50,000 $50,000
95.000.015 TINS MULTI REGIONAL 50 $0 $0 $150,000 $150,000
95.000.017 South TX High Intensity Drug $243 439 3103418 $392.835 §205,000 $205,000
95.000.018 West TX High Intensity Drug $216,859 $15,976 £67.676 $100,000 £100,000
95.000.019 North TX High Intensity Drug $52.003 $27,398 £0 30 $0
95.000.020 Houston High Intensity Drug $308,582 $85,273 %0 $105,d461 3105461
CFDA Subtotal, Fund 535 $4.256 342 $35,678,331 58,850,407 $7,750,407 $3,850,407
SUBTOTAL, MOF (FEDERAL FUNDS} $4,256,342 $5,678,331 %3,850,467 57,750,407 58,850,407
Method of Financing:
5 State Highway Fund £25,763,982 $31,044,503 £32,085,107 £32,531,713 332531714
666 Appropriated Receipts B143,201 $33,591 50 0 30
SUBTOTAL, MOF {OTHER FUNDS} $25,907,183 331,078,094 $32,085,107 532,531,713 332,531,714
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS}) 540,282,120 $41,382,121
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $30,163,525 £36,756,425 540,935,514 544,282,120 541,382,121
FULL TIME EQUIVALENT POSITIONS: 36d.2 360.0 428.0 428.0 428.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST DATE: 8/21/72008
$1st Regular Session, Agency Submission, Version 1 TIME: 1:18:06PM
Automnated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 3 Prevent and Reduce Crime Statewide Goal/Benchmark: 5 I
OBJECTIVE: I Reduce Criminal Activity Service Calegories:

STRATEGY: 1 Narcotics Enforcement Program ' Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL20L0 BL 2011

The Department was created in 1935 and enabling statute s Chapter 411, Government Code.

The Narcotics Service is charged with the overall direction of State enforcement efforts against illegal drug wafficking in Texas. To achieve its goal of determing illegal trafficking of
controlled substances and dangerous drugs, the Narcotics Service utilizes investigative enforcement and regulatory authority. The Narcotics Service, assisted by the Bureau of
Information Analysis, conducts a variety of complex investigations through intelligence lead policing. The Narcotics Service works with local, state, and federal agencies to disrupt
and dismantle Drug Trafficking Organizations {DTQ's). By statute, the Narcotics Service has three areas of regulatory authoriry to deter illegal drug irafficking and drug abuse. The
Controlied Substances Registration Section is required to register all persons or institutions that manufacture, distribute, analyze, dispense, or prescribe controlled substances and
also issue permits through the Precursor Chemical Laboratory Apparatus Program to individuals and businesses, who sell, transfer, fumnish, or purchase certain precursor chemicals
or laboratery apparatus. Data is also collected through the Texas Prescription Program from Schedule 11 controlled substance prescriptions written and filled in Texas. Beginning
September 2008, data will also be collected on controlied substance prescriptions listed in Schedules [I1 -V,

Justification: A change is needed to address the growing diversion of pharmaceutical drugs.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Border-related violence attributed to warring drug cartels operating in Mexico continues to have a spillover effect and as such continues to pose significant safety considerations

for both law enforcement and civilians. This escalating threat will require the Depariment to increase its faw enforcement presence along the Texas-Mexico border. particulatly
berween legal points of entry. In 2007 the 80th Legislative Session provided for 37 additional persons, 29 commissioned and 8 noncommissioned. Ten of the 37 new positions (9
commissicned and 1 noncommissioned) were specifically designated and funded through a Border Security Bill and used to open a Lizutenant area in Eagle Pass. As part of the
Drug Endangered Initiative and laws set by statue in H.S.C. 468.102, the Department, through the Narcotics Service, has partnered with the Texas Department of Family and
Protective Services and lacal law enforcement to identify, document and refer children believed to be in danger due 1o high risk environments asseciated with the manufacturing

and distribution of iliegal narcotics, namely methamphetamines and amphetamines. On September 1, 2008, $.B. 1879 from the 80th Legislative Session requires the Narcatics Service
1o begin collecting data on contrelled substance prescriptions listed in Schedules 1I1-V; the additicnal data will require a reprogramming of the current regulatory data base system.

Justification: Additional personnel and new information systems will be needed to track, analyze, and investigate the new data in the Prescription Drug Frogram,
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Agency code: 405

GOAL:
OBIECTIVE:

STRATEGY: 2

CODE

Qutput Measures:
I # of invest

8 ist Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST}

3 Prevent and Reduce Crime

1 Reduce Criminal Activity

Motor Vehicle Theft Enforcement

DESCRIFTION

igative & Intelligence Reporis Written by MV

Theft Service
KEY 2 Number of Arrests for Motor Vehicle Theft

3 Daollar Val

ue of Motor Vehicle Property Recovered

Efficiency Measores:
1 Average Cost Per Investigative and lntelligence Report

Objects of Expense:
1001  SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIOMAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2003 CONSUMABLE SUPPLIES

2005 TRAVEL

2006 RENT - BUILDING

2007 RENT - MACHINE AND OTHER

2009 OTHER OPERATING EXPENSE

5000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
¢ State Highway Fund

444 Criminal Justice Grants

66 Appropriated Receipts
SUBTOTAL, MOF (OTHER FUNDS)

Agency name: Department of Public Safety

Exp 2007

25,140.00

1,659.00
737,213,793.00

42225

$8,059,699
$621,652
$22,434
$217,106
$91,743
$165,476
$5,155

$28 430
$666,347
§732,229
$10,610,271

$10,153 248
5410,376
5647

510,610,271

Est 2008

32,100.00

1,750.00
61,385,865.00

358.50

38,051,847
$532,378
£3,688
$207.823
$119,611
$243,559
3621
328,379
$349.250
$1,470,548
511,507,746

511,338,654
$168,969
£123

311,507,746
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DATE:
TIME:

Statewide Goal/Benchmark:

Service Categories:

Service:

Bud 200%

20,500.00

1,300.00
61,590,900.00

353.%5

£9.855.343
$345,210
36,533
£225,14G
5493 452
5211640
30

320,000
5418740
$775,881
$12,351,539

12,113,198
238,741
0]
£12,351,939

34 Income:

BL 2it0

20,500.00

{,300.00
61,385,865.00

615.13

$9,751,994
$336,810
%0
$200,000
$724,611
$182,500
j¢

$10,000
$451,967
$951,803
$12,609,685

$12,370,544
£238,741
50

$12,609,685

8/21/2008
1:38:06PM

A2 Age:

BL- 2011

20.750.00

1.325.00
62,613,582.00

607,77

$9.751,994
$337.850
50
$200,000
$724,610
5182,500
30

$10,000
5451967
$951,303
512,610,764

$12,372,023
$238, 141
£0
512,610,764



3.A.STRATEGY REQUEST DATE: 8/21/2008
§1st Regular Session, Agency Submission, Version | TIME.: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 3 Prevent and Reduce Crime Statewide Goal/Benchmark: 3 1
OBJECTIVE: 1  Reduce Criminal Activity Service Categories:

STRATEGY: 2 Motor Vehicle Theft Enforcement Service: 34 income: A2 Age. B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE {INCLUDING RIDERS) %12,609,685 $12,610,764
TOTAL, METHOD OF FINANCE {(EXCLUDING RIDERS) $10,610,271 511,507,746 $12,351,939 562,609,685 312,610,764
FULL TIME EQUIVALENT POSITLONS: 139.7 - 1339 155.0 135.0 155.49

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

The Motor Vehicle Theft Service (MVTS) promotes cooperation by planning, designing, implementing statewide programs, and provides leadership in coordinated efforts in vehicle
theft control among all law enforcement agencies as well as, interested agencies and promotes effective law enforcement by prompt apprehension of persons invelved in the
commission of vehicle theft in Texas.

In March 2003, MVTS unveiled the Texas Recovery and 1dentification Program to prevent heavy equipment theft in Texas. T.R.L.P. continues to allow owners to register their
construction and farm equipment online through the DPS web site, which enables officers 10 access owner information through the Texas Law Enforcement Telecommunications
System.

The Motor Yehicle Theft Service continues te work with all auto theft prevention authority task forces and operates the Border Auto Theft Information Center {BATIC)
Information provided by BATIC led to the recovery and return of 3,133 stolen vehicles from Mexico in 2007,

In September 2005, MV TS was assigned new responsibilities that include monitoring/ enforcing Pari-Muiue! racing, Fugitive Apprehension in Texas and Lead Investigative efforts
in locating and apprehending fugitives designated as Texas Top Ten Most Wanted. MVTS personnel have successfully transitiened into these new duties and have established a
cooperative parinership with the Texas Racing Commissien, Probation and Parole offices, and the Criminal Justice Divisien of the Governor’s office.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A STRATEGY REQUEST DATE: 82172008
815t Regular Session, Agency Submission, Version | TIME- 1:38:06PM
Automnated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 3 Prevent and Reduce Crime Statewide Goal/Benchmark: 5 1
OBIECTIVE: 1 Reduce Criminal Activity Service Categories:

STRATEGY: 2 Motor Vehicle Theft Enforcement Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2019 BL 2811

The Motor Yehicle Theft Service is considered the teader in the vehicle theft investigation and idemification field, by law enforcement agencies across the country, due to the
expertise that has been developed by its personnel. Numerous agencies from other States send their officers te attend MYTS training schools in Texas and 1o review MVTS

procedures to use as guides in their particular operations.

Proximity ta Mexico influences vehicle theft programs in South Texas. The Texas-Mexico border spans 1,254 miles along the Rio Grande River. The number of ports-of-entry,
coupled with current intemational trade agreements, will promote increased stolen motor vehicle traffic between Texas and Mexico. Stolen vehicle perpetrators will use every major
highway and many secondary roads as they travet throughout Texas and to other parts of the United States to enhance their criminal endeavors.

The current focus on border security has increased the number of violent encounters with organized criminal enterprises by Texas taw enforcement officers. These criminal
organizations have been linked to drug cartels imbedded in Mexico, and are known to utilize stolen vehicles to transport iliegal aliens and narcotics currency.
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3.A STRATEGY REQUEST DATE: 821472003

315t Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas [ABEST)
Agency code: 405 Agency name: Department of Public Safety
GOAL: 3 Prevent and Reduce Crime Statewide Goal/Benchmark: 5 1
OBIECTIVE: I Reduce Criminal Activity Service Categories:
STRATEGY: 3 Criminal Intelligence Service Service: 34 Income: Age:
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
| # Investigative/Intelligence Reports by Criminal 11,765.00 10,537.00 11,000.00 13,000.00 13,000.00
Intelligence Service
KEY 2 MNumber of Criminal Intelligence Service Armests 1,091 .00 1,249.00 1,200.00 1,500.00 1,500.00
3 Number of Polygraph Examinations 2,122 .00 1.405.00 1,350.00 1.400.00 1,400.00
Efficiency Measures:
1 Average Cost Per lnvestigative and Intelligence Report 110917 1.470.8% L415.84 1,206.19 1,206.27
Objects of Expense:
1001 SALARIES AND WAGES $10,159.281 $511,223,87] $12,551,839 $12,582,500 $12,391,725
1002 OTHER PERSONNEL COSTS $340,048 $741,249 5328, 140 $370,440 $371,520
2001 PROFESSIONAL FEES AND SERVICES 547,573 351,183 547,528 $139,000 $159,000
2002 FUELS AND LUBRICANTS $272,681 $310,330 5233780 $240,000 £245.000
2003 CONSUMABLE SUPPLIES $119.271 $146,402 5155178 £i75,000 $175,000
2005 TRAVEL 181,058 5277.888 5280,330 £244,500 $244,500
2006 RENT - BUILDING $2,323 $2,482 Bl.582 $4,500 34,580
2007 RENT - MACHINE AND OTHER 328,921 323471 $27.000 $25,000 $25,0060
2069  OTHER OPERATING EXPEWSE $534,265 B6938,718 §770,226 8771180 756,996
5000 CAPITAL EXPENIHTURES $863,978 $2,043,002 $1,178,128 51,308,322 21.308,322
TOTAL, OBJECT OF EXPENSE $13,049,399 515,498,594 515,574,231 %15,680,482 $15,681,563
Method of Financing:
555 Federal Funds
00.405.006 NAT'L ASSET SEIZURE 85,115 35,409 50 30 30
CFDA Subtotal, Fund 553 835,115 £5,400 30 $0 0
SUBTOTAL, MOF (FEDERAL FUNDS) $5,115 $5.409 50 "~ S0 30
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3.A. STRATEGY REQUEST
8 I'st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

Statewide Goal/Benchmark:

GOAL: 3 Prevent and Reduce Crime
OBIECTIVE: }  Reduce Criminal Activity Service Categories:
STRATEGY: 3 Criminal [ntelligence Service Service: 34 Income: A2
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2019
Method of Financing:
6 State Highway Fund 12,147 174 $15,052.000 $15276,231 £15,382,482

666  Appropriated Receipts 3297110 5441185 $298,000 $298,000
SUBTOTAL, MOF (OTHER FUNDS} $13,044,284 815,493,185 515,574,231 515,680,482
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 315,680,482
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $13,049,399 515,498,594 $15,574,231 $15,680,452
FULL TIME EQUIVALENT POSITIONS: 187.9 185.2 200.0 200.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

DATE:
TIME:

82172008
1:318:06PM

Ape: B3

BL 2011

515,383,565

$298.,000

%15,681,563

$15,681,563

315,681,563

204.0

The Criminal {ntelligence Service has the primary responsibility of gathering, evaluating and disseminating criminal intelligence information, with major emphases on terrorism,
organized crime, criminal gangs, and Security Threat Groups. The Service is also charged with implementing programs designed to address some of the state’s most significant law
enforcement challenges, which include terrorist signature crimes, extensive background investigations for other state agencies and gubernatorial appointments, the menitoring of
sex offenders under court-crdered civil commitment, the specialized investigations concerning organized criminal activity, and cemplex fraud investigations. The Service is
responsible for the administration of a statewide Polygraph Program, which includes the operation of a nationally recognized polygraph training school. Due io the Service's
multi-faceted role and highly trained, technically skilled personnel, the law enforcement communiry depends upon the Criminal Intelligence Service to provide the experlise and

technical support required in conducting complex criminal investigations,

EXTERNAL/INTERMAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE: 8/21/2008
#1st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas {ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 3 Prevent and Reduce Crime Statewide Goai'Benchmark: 5 i
OBJECTIVE: I Reduce Criminal Activity Service Categories.

STRATEGY: 3  Criminal Intelligence Service Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2411

The Criminai intelligence Service has refocused a portion of ils operational resources towards investigation and intelligence collection concerning terrorism and disruption of
organized criminal groups involved in human smuggling. Increased intelligence from these operational shifts supports joint investigative efforts with local, state, and federal
agencies that comprise the FBI-Joint Terrorism Task Force (JTTF) and the coordination of investigative efforts with the U.S. Department of Homeland Security. Service personnel
are atso contributors to the intelligence function of the Texas Fusion Center through its interaction with the Bureau of Information Analysis. Through liaison efforts with local law
enforcement agencies, the Service has aiso noted a significant increase in the number of Field Interview Forms that are submitted for intelligence gathering purposes.

The Service also has dedicated personnel to support various border operations which involve other law enforcement assets, to inciude the Highway Patrol Division, LS.

Department of Homeland Security and local and federal iaw enforcement agencies. The Service has also dedicated personnel to identify and target members of Security Threat
Groups, who are incarcerated or have been released from jail or the state prison system, who continue to be invelved in crimninal activity.
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3.A. STRATEGY REQUEST DATE:  821/2008
81st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
GOAL: 3 Prevent and Reduce Crime Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Reduce Criminal Activity Service Categories:
STRATEGY: 4 Texas Rangers Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 B1. 2011
Ouiput Measuores:
| Number of Criminal Investigations 5,334.00 4.858.00 5,054.00 5,559.00 5.559.00
KEY 2 Number of Arrests 2,147.00 2,107.00 1,998.00 2,196 .00 2,183.00
3 Dollar Value of Property Recovered 18,993,904.00 1,883,193.00 1,500,000.00 1,500,000.00 1,500,000.00
4 Number of Solved Investigations 15.00 17.00 17.00 [8.00 18.00
Efficicney Measures:
1 Awverage Cost of Criminal Investigation 1,657.00 2,367.00 2,155.00 2.003.00 2.013.00
Explanatory/Input Measures:
1 # of Border Info to JOICS 0.00 108.00 108.00 108.00 103.00
Objects of Expense:
1001  SALARIES AND WAGES $8,125.812 $8,764,272 10,040,797 £9,786,598 $9.786,598
1602 OTHER PERSONNEL COSTS 3637177 £965,172 $360,830 3600770 $601,370
2001 PROFESSIONAL FEES AND SERVICES $17,859 $15,838 326,659 $14.908 514,968
2002  FUELS AND LUBRICANTS 5196,651 $490,194 $188,143 £340,119% $340,119
2003 CONSUMABLE SUPPLIES $130,449 $183,953 $122,493 S132.454 $132,454
2005 TRAVEL $154,674 $281.681 $i52,323 $274,000 $£274.,000
2006 RENT - BUILDING £23,092 £3,931 $39,790 $3L 111 B3L.111
2007 RENT - MACHINE AND OTHER 827,071 322,037 $19,300 329 146 £29,146
2009 OTHER OPERATING EXPENSE $630,314 $1,034,702 815,141 $590,613 %£590,612
5000 CAPITAL EXPENDITURES £279,059 E817YTT 5278937 $523,292 $523,292
TOTAL, OBJECT OF EXPENSE 510,222,158 $12,580,557 512,044,463 $12,323,071 512,323,670
Method of Financing:
6 State Highway Fund $10,217,782 $12,571,47% $12,044 463 $12,323,071 $12,323,670
666 Appropriated Receipts $4.376 $9,073 30 10 £0
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3.A. STRATEGY REQUEST DATE: %:21/2008
815t Regular Session, Agency Sabmission, Version | TiME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 3 Prevent and Reduce Crime Statewide Goal/Benchmark: 3 i
OBJECTIVE: 1 Reduce Criminal Activity Service Calegories:

STRATEGY: 4  Texas Rangers Service: 34 Income: A2 Ape: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2019 BL 2011
SUBTQTAL, MOF (OTHER FUNDS) 510,222,158 $12,580,557 $12,0:d, 463 $12,323,071 562,323,670
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $12,323,071 $12,323,670
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $10,222,158 512,580,557 512,044,463 $12,323,071 $12,323,570
FULL TIME EQUIVALENT POSITIONS: 136.5 138.0 158.0 158.0 158.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

The Texas Ranger Division is the major criminal investigative branch of the Department.

The primary responsibility of the Texas Rangers is to provide investigative assistance to federal, state, and local law enforcement agencies both inside and outside the state of
Texas.

Texas Rangers are highly trained, versatile officers who investigare felony offenses, apprehend fugitives, protect life and property and execute process in criminal cases and in civil
cases where specifically directed to do so by the judge of a court of record.

The investigation of public cerruption and involvement in multi-agency task forces consumes a great deal of the Division's resources and time. The Diviston also provides security
for the Governor when he travels to different locations in Texas.

EXTERNALANTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE: 82142008
81st Repular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: * 3 Prevent and Reduce Crime Statewide Goal/Benchmark: 3 I
OBIECTIVE: 1 Reduce Criminal Activity Service Categories:

STRATEGY: 4 Texas Rangers Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 20069 BL 2010 BL 2011

Texas Rangers maintain close working partnerships with federal, state, and local LE agencies. The most important externai relationship involves the effort to provide the agency's
ultimate customers, the citizens of this state, a safe and secure state in which to live.

The 77th Legislature approved an Unsolved Crime Investigation Team (UCIT) within the Texas Rangers to provide Texas LE agencies with a process for investigating unsolved
murders andfor serial or linked criminal transactions.

Texas Rangers enhance border security operations by coordinating unified cornmands in Joint Cperations Intelligence Centers (J.0.1.C.) iocated in El Paso, Marfa, Del Rio, Laredo
and McAllen.

Investigative and forensic techniques utilized for challenges in the 2 1st century include: DNA, Viclent Criminal Apprehension Program (ViCAP} and psychological and geographic
profiling. :

In Septemnber 2007, Texas Rangers received approval to add a Company along the Texas/Mexico border — Company “G™.
The Texas Ranger Division includes seven field Companies and UCIT. Company Headquarters are located in Houston, Garland, Lubbock, San Antenio, Midland, Waco and
MciAllen. UCIT was restructured with one member being assigned to each Company. The Texas Ranger Diviston censists of 134 commissionaed FTEs and 28 non-commissioned

FTEs. To streamline the administrative and program functions, senior management has established specific geographic areas of responsibility for each Ranger Company, as well as
standard operating procedures for a uniform approach of work processes.
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Agency code:

GOAL:

OBJECTIVE:
STRATEGY:

CODE

81st Regular Session, Agency Submission, Version |

3.A. STRATECGY REQUEST

Automated Budget and Evaluation System of Texas {ABEST)

405 Agency name: Department of Public Safety

3 Prevent and Reduce Crime

1 Reduce Criminal Activity

5 Crime Labs

DESCRIPTION

Output Measures:
KEY | Number of Drug Cases Examined

2 MNumber of Criminalistics Cases Completed

3 MNumber of Blood Alcoho! and Toxicology Cases Completed
4 Mumber of Offender DNA Profiles Completed

5 # of Serology/DNA Cases Completed

Efficiency Measures:
i Average Cost Per Drug Case Analyzed

Objects of Expense:
1081 SALARIES AND WAGES
1032  OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2003 CONSUMABLE SUPPLIES
2005 TRAVEL
2006 RENT - BUILDING
2007 RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
335  Federal Funds
16.560.000 Justice Research, Develo
16.564.000 DNA Index Backlog Reduc.
16.580.000 Edward Byme Memonrial St

Exp 20407

54,744.00
6,441.00
8.371.00

5365100
4,479.00

337.40

£11,893,836
$333,762
$41,886
579,354
51,797,187
$163,858
386,790
347,999
$2,638,701
51,987,165
$£15,470,478

31,404,371
$1,914,938
50

Est 2008

50.060.00
7,400.00
0,555.00

56,580.00
4,706.00

513.88

£15,229,203
$381,000
322,452
323,767
$2,429.313
5266,149
$115,509
533,636
$3,314,606
$4,128,290
525,943,950

$2,230,399
§220,983
$138,094

Statewide Goal/Benchmark:

DATE:
TIME:

Service Calegorigs:

Service:

Bud 2009

50L,500.00
7.900.00
13,000.00
60,000.60
5,000.00

477.09

$16,365,643
$359,980
%£15.000
$22,000
51,959,177
$243,000
SL13.,000
534,500
5,135,372
$2,293.457
324,570,129

5458.520
50
3&l1,671

34 income:

BL 2010

52,000.00
$,500.00
11,000.00
60,000.00
5,500.00

456.51

316918081
5359980
$30.000
$45.000
El.502 2819
$240,000
$110.600
550,000
$1,586,742
$2.495.4935
523,738,697

458,520
50
811,671

B21/2008
1:38:06PM

BL 2011

52,000.00
8.500.00
11.,000.00
60,000.60
6,000.00

480.25

$17.105,155
$359,980
$30,000
$45,000
$1,960,440
$240,000
$112,000
$52,000
$1.525.721
$3.542,518
$24,972,814

$458,520
30
$811.672



3. A STRATEGY REQUEST DATE: 32172008
&1st Regular Session, Agency Submission, Version | TIME: 1.38:06FM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Salety
GOAL: 3  Prevent and Reduce Crime Statewide Goal/Benchmark: 3 1
OBJECTIVE: { Reduce Criminal Activity Service Categories:
STRATEGY: 5 Crime Labs Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
16.609.003 Proj. Safe-Pass thru US Atty, s114,870 £9,325 50 30 g0
16.741.000 Forensic DNA Backlog Reduction Prog £429,950 $1,706,361 $936,851 5986,851 986,851
16.742.000 Coverdell Forensic Sciences Grant 237,083 f0 $0 %0 $0
16.743.000 DNA Backlog Reduction Program $2,928 $788,300 $0 £0 £0
CFDA Subtotal, Fund 5535 34,104,786 $5,093,482 $2,257,042 $2.257.042 $2,257,043
SUBTOTAL, MOF {FEDERAL FUNDS) $4,104,786 $5,093,462 52,257,041 $2,257,042 $2,257,043
Method of Financing:
6 State Highway Fund 212,986,097 519,367,534 $20,913,087 $20,081,655 £21.315,771
666 Appropriated Receipts $1,379,595 31,482,954 51,400,000 $1,400,000 £1.400,000
SURTOTAL, MOF (OTHER FUNDS) 514,365,692 520,850,488 522,313,087 $21,481,655 $22,715,771
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $23,738,697 524,972,814
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 518,470,478 £25.943 950 524,570,129 $13,738,697 $24,972. 514
FULL TIME EQUIVALENT POSITIONS: 236.8 255.0 303.5 303.5 3o3.5

STRATEGY DESCRIPTION AND JUSTIFICATION:



J.A STRATEGY REQUEST DATE: B/21/2008
81st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 3 Prevent and Reduce Crime Statewide Goal/Benchmark: 5 |
GRBJECTIVE: I Reduce Criminal Activity Service Categories:

STRATEGY: 5 Crnme Labs Service: 34 Income: A.2 Age. B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL ZoL0 BL 20F1

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.
The Crime Laboratory Service provides forensic laboratory services for all law enforcement agencies in the state.

Evidence in criminal investigations is submitted by law enforcement officers to one of the thirteen (13) DPS Crime Laboratories for analysis and reporting of findings. Information
contained in laboratory reperts helps investigators and courts identify and determine the guilt or innocence of a suspect. Through both the Austin Headquarters Laboratory and 12
regionzl laboratories, law enforcement agencies are provided analysis of many types of evidence. The Crime Laboratory Service also assists law enforcement agencies with crime
scene investigations in felony cases, and administers the Combined DNA Index System (CODIS) database, including determining the DNA profile of ail new incarcerated fetons
cach year.

The Director, through the Crime Laboratory Service, accredits crime laboratories in accordance with the statute and administrative rules, and the Cepartment regulates forensic
DN A testing in crime laboratories in the state.

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:

The potential of DNA profiling is recognized by both the Department and local agencies as the foremost criminal evidence advancement in our times, creating an astonishing
demand for this service. The need for the efficient processing of future Combined DNA Index System (CODIS) samples from convicted offenders, together with the analysis of
non-suspect sexual assault samples, is a necessity for the success of the DNA program.

The Crime Laboratory Service has also seen in the last five (5) years an increase in the number of controlled substance cases and an increase in the receipt of fireanns evidence in
homicide and assault cases, all of which resulted in unacceptable backlogs. While drug backlogs have now been greatiy reduced, the firearms cases have not. Funding has been
approved for significant expansion of facilities and addition of staff. The success and timely management of laboratory analyses should be largely accomplished once the new
facilities are constructed (by 2011) and the additional personnel trained.
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3.A. STRATEGY REQUEST DATE:
#1st Regular Session, Agency Submission, Yersion | TIME:
Autormated Budget and Evaluation System of Texas (ABEST)

Agency code: 303 Agency name: Department of Public Safety

GOAL: 3 Prevent and Reduce Crime Statewide Goal/Benchmark:
OBJECTIVE: 1 Reduce Criminal Activity Service Categories:
STRATEGY: 6 Information Analysis Service: 34 Income: A2
CODE DRESCRIPTION Exp 2007 Est 2008 Bud 2009 BL. 2010

Output Measures:

1 # of Crime Assessments Completed 0.00 a00.00 300000 850.00
Explanatory/Input Veasures:
| # of Agencies Participating in Fusion Center .00 4.00 8.00 8.00
Objects of Expense:
1001 SALARIES AND WAGES $£4,737,576 54,548,841 $5,365.387 $5,970,3856
1002 OTHER PERSONNEL COSTS $161.760 $155.360 $174,480 $162.480
2001 PROFESSIONAL FEES AND SERVICES £5,000 $10,000 $10,000 $10,800
2002 FUELS AND LUBRICANTS £16,000 $17,500 $18.360 $18.360
2003 CONSUMABLE SUPPLIES 3175000 $161,000 $200,000 $200,000
2005 TRAVEL $175,000 $243,184 $240,000 $240,000
2006 RENT - BUILDING 30 £0 10 50
2007 RENT - MACHINE AND OTHER £8.300 $8,273 $8.300 58,500
2009 OTHER OPERATING EXPEMSE £1,476,689 51,705,900 $3,030,042 $2.438,962
s000  CAPITAL EXPENDITURES 50 $0 k)| $0
TOTAL, OBJECT OF EXPENSE $5,755,325 $6.850,060 $9,046,569 59,048,488

Method of Financing:

1  General Revenue Fund 30 $1,250,000 $1,250,000 $1,250,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS}) 50 41,250,000 51,250,000 £1,250,000
Method of Financing:

555 Federal Funds
95.000.015 TINS MULTI REGIONAL $1,620 S0 $0 $0
95.000.017 South TX High Intensity Drug £246 460 $187,602 $74,625 £0
05.000.018 West TX High Intensity Drug $0 $116,693 374,624 50

30

8/2172008
1:38:06PM

Age:

BL 2011

250.00

g.00

$6.090,336
$162,480
$10,000
$138,360
$200,000
$240.000
50

£8.300
$2.318,962
20
$9,048,458

$1.250,000
51,250,000

$0
34
B0

B3



3. A. STRATEGY REQUEST DATE: 8212008
%1st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name. Department of Public Safety

GOAL: 3 Prevent and Reduce Crime Statewide Goal/Benchmark: 5 |
OBIJECTIVE: 1 Reduce Criminal Activity Service Categories:
STRATEGY: § Information Analysis Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2048 Bud 2009 BL 2010 BL 2011
95.000.620 Houston High Intensity Drug $246,459 $190,244 $345,250 $494,339 5494539
CFDA Subtotal, Fund 555 404,539 $494,539 $494.539 3494539 5494539
SUBTOTAL, MOF (FEDERAL FUNDS) $494,539 %£494,539 $494,539 494,539 $494,539
Method of Financing:

6 State Highway Fund 56,260,736 £5,105,521 $7,302,030 £7.303,949 $7.303,549
SUBTOTAL, MOF {OTHER FUNDS) $6,260,786 $5,105,521 $7,302,030 $7,303,949 57,303,949
TOTAL, METHOD OF FINAKCE (INCLUDING RIDERS) 59,048,438 55,048,488
TOTAL, METHOD OF FINANCE {EXCLUDING RIDERS) $6,755,315 %6,850,060 $9,046,569 39,043,488 59,048,488
FULL TIME EQUIVALENT POSITIONS: 132.6 125.0 148.0 148.0 148.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

In the state of Texas, the Department of Public Safety is charged with being the repository for criminal intelligence information about terrorist activities and other information related
to Homeland Security. In 2007 the Bureau of Information Analysis (B1A) was created as a result of rearganization, as the entity charged with analyzing and disseminating that
information. [t is clear that law enforcement must have a therough and timely understanding of the current and future threat environments in order to cenduct investigations 1o
prevent acts of terror and impact multi-jurisdictional crime organizations.

The BILA operates the Texas Fusion Center and a 24/7 intelligence center where information znd intelligence from multiple sources is exchanged, consolidated and anatyzed to
improve the ability ta fight crime and terrarism. The Texas Fusion Center serves as the centerpiece in establishing and managing the staiewide intelligence capabiliry.

The BIA also acquires, develops, analyzes and disserminates intelligence related to terrorism and criminal activity. International and domestic terrorist organizations, violent criminal

organizations, along with organized criminal enterprise groups and repeat career criminals represent threats to the State of Texas. The key to successful enforcement efforts is a
strong intelligence program that provides analytical support to law enforcement agencies in disrupting these criminal elements.
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3. A, STRATEGY REQUEST DATE: 82172008
81st Regular Session, Agency Submission, Version | TIME: |-38-06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 3 Prevent and Reduce Crime Statewide Goal/Benchmark: 5 1
OBJECTIVE: }  Reduce Criminal Activity Service Categories:

STRATEGY: 6 Information Analysis Service: 34 Income; A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The Department’s ability to operate an efficient and state-of-the-art state Fusion Center is hampered by limited resources. There has been no specific funding provided for this
function; thercfore, all activities have been performed by reallocating existing funding, personnel and physical piant from other strategies. In addition, salary disparity has impacted
the ability to retain and hire qualified analytical personnel.
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Agency code:

GoalL:

OBIECTIVE:
STRATEGY:

CODE

#1st Regular Session, Agency Submission, Yersion |

3 A.STRATEGY REQUEST

Automated Budget and Evaluation System of Texas {ABEST)

405 Agency name: Department of Public Safety

4 Emergency Management

Il Emergency Management

1 Emergency Management Training and Preparedness

DESCRIPTION

Qutput Measures:
I Number of Local Government Planning Documents
Reviewed
2 Number of Assistance VisitsfContacts
3 Number of Student Hours of Emergency Management
Instruction Provided

Efficiency Measures:
I Average Cosl Per Student Hour of Emergency Management
Instruction

Objects of Expense:
1601 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2003 CONSUMABLE SUPPLIES
2004  UTILITIES
2005 TRAVEL
2006 RENT - BUILDING
2007 RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
4000 GRANTS
5000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
9% Oper & Chauffeurs Lic Ac

Exp 2007

5,704.00

335,608.00
$9.557.00

2321

$2,701,996
$102,635
$2,298,313
$10,998
$96,169
$349,027
$101,356
$36,699
$10,303
$4,364,702
$128,087,232
$8,564,963
$146,744,393

432,380

83

Est 2008

1,620.00

121,000.00
60,800.00

22.68

$2,632,777
$77.274
$73,638
$11,706
$66,475
$267,780
$126,618
$169,695
$23,096
$5,914,352
$227,690,430
$676,761
$238,030,602

464,421

Statewide Goal/Benchimark:

DATE:
TIME:

Service Categories:

Service:

Bud 2009

1,620.60

120,000.00
52,800.00

22.95

$2,922.885
$112.830
£

514,888
$67.000

50

126,700
34,048
$10,509
3942635
$99,822,127
30
$104,024,022

643,226

33 Income:

BL 2010

|, 68000

120,000.00
63,800.00

2322

$2,922 885
$115,974
$0

$5,084
$67.000

50

$120,000
$0

$11,345
$831,803
$58,315,561
$2,409,500
$104,799,152

$483,781

8212008
1:38:06PM

BL 2011

1,680.00

125,000.00
G4,300.00

2403

52,922,885
$119,245

50

£5,289
£67,000

30

5120,000

$0

§11,800
$949.580
$100,509,043
$260,000
3105,004,642

5685.271



st Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas {ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL:
OBJECTIVE: 1

STRATEGY: 1

4  Emergency Management

Emergency Management

CODE DESCRIPTION

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)

Method of Financing:
555 Federal Funds

11.555.000 Intereperable Communications Grant
16.579.000 Byrne Formula Grant Progr
20.703.000 INTERAGENCY HAZARDCOUS MAT
£1.092.000 ENVIRONMENTAL RESTORATION
£1.106.000 Transport of Transuranic
$3.557.000 Pre-Disaster Mitigation
97 008.000 Urban Areas Security [nitia.
97.017.000 PreDisaster Mitigation Compt.
97.042.000 Emergency Mgmnt. Performance
97.047.000 Pre-disaster Mitigation
7.053.000 Citizen Corps
97.066.000 Information Tech. & Evaluation
97.071.000 Metro Medical Response System
97 073,000 St. Homeland Security Program
97.074.000 Law Enfremt Terrorism Prevent.
57.075.000 Rail & Transit Security Grant
97.078.000 Buffer Zone Protection Plan

CFI3A Subtotal, Fund 535
SUBTOTAL, MOF (FEDERAL FUNDS)

Method of Financing:
444  Criminal Justice Grants

SUBTOTAL, MOF (OTHER FUNDS)

Emergency Management Training and Preparedness

Exp 2007

5432380

50
$700,000
$553,620
£141,034
$104,807

50

£47348.208
$15,308,833
$6,373,466
$2.233
$458,108
100,330
52,234,243
340,552,838
$22,634,761

30

$5,357.623

$141,889,556
5$141,889,556

$4,422,457
54,422,457

84

Est 2008

5464,421

$0

%0

$631,925
$126,077
$39,085
$35,833
$103,074,128
$939,658
$6,590,309
30
$1,731,976
34
$6,105,721
$60,565,512
$41,085,379
$5,922,753
$5,266 447

$232,164,803
$232,164,803

$5.401,378
$5,401,378

Statewide Goal/Benchmark:

DATE:
TIME:

Service Categories.

Service:

Bud 2009

$643,226

$59,078.531
£0

$38.535
89,963
345,563

30
$7,588.795
30
56,845,686
i

192,401

50

$774,120
$8,777,563
510,389,946
$3,366,568
$6,273,123

103,380,796
$103,380,796

50
50

33 Income:

BL 2010

5453,781

50

30

£530,000
SL15,000
586,000

%0
$42,194,079
30
$5,500,000
50
51,526,214
30
$2.900.000
$50,464,078
$0

50

30

$104,315,371
5104,315,371

30
30

§/2152008
1:38:06PM

Al Ape:

BL 2011

34689271

30

50

$530.,000
$115.000
586,000

30
$42.194,07%
30
$6,500,000
S0
$1.526.214
50
$2.900.000
£50,464,078
)

$0

50

£104.315.371
104,315,371

$0
50

B.3



3. A.STRATEGY REQUEST DATE: 8/21/2008
81st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation Sysiem of Texas {ABEST}

Agency code: 405 Agency name: Department of Public Safety

GOAL: 4 Emergency Management Statewide Goal/Benchmark: 509
OBIJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: I Emergency Management Training and Preparedness Service: 33 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE (INCLUDING R1IDERS) $104,799,152 $105,004,642
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $146,744,393 $238,030,602 $104,624,022 5104,799,152 $105,004,642
FULL TIME EQUIVALENT POSITIONS: 6%.4 61.9 16.0 16.0 16.Q

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code. The statutory responsibitities of EMD are stated in Subehapter C of Chapter 418
(Emergency Management) of the Government Code.

The mission of EMD is to administer a comprehensive emergency management program to effectively prevent, prepare for, respond to, and recover from emergencies and disasters
in Texas. Strategy 4-1-1 addresses prevention and preparedness elements of that mission, including emergency planning, emergency management and hazardous materials training
for local and state emergency responders, and conducting exercises to test emergeney plans, procedures, training, equipment, and facilities.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Texas is at risk from a massive array of natural and technological hazards and homeland security threats, which requires EMD to coordinate a wide range of disaster preparedness,

response, and recovery activities for the State and to assist local governments.

EMD interfaces with various federal agencies, primarily the U.S. Departments of Homeland Security, Energy, and Transportation. In addition, EMD works closely on emergency
management programs with state agencies, the 24 state planning regions, the 1,463 counties, cities, and tribes in Texas; and in partnership with industry groups and volunteer
organizations.

Funding for EMD preparedness activities comes primarily from a FEMA Emergency Management Performance Grant, a constantly changing set of other state and federal grants,

and a small state appropriation. If federal grant funding is reduced, the State would need to provide additional funding to mainiain the capability to effectively deter, prepare for,
respond 10, and recover from natural or technological disasters or acts of terrorism.
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3.A STRATEGY REQUEST DATE: 82112008
81st Regular Session, Agency Submission, Version 1 TIME: 1-38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 4 Emergency Managemenl Statewide Goal/Benchmark: 5 2
OBIECTIVE: |  Emergency Management Service Categories:
STRATEGY: 2 Emergency and Disaster Response Coordination Service: 33 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2809 BL 2010 BL 2011
Catput Measures:
KEY | Number of Emergency Incidents Coordinated 10,154.00 4,860.00 4 860.00 4,950.00 5,025.00
2 Mumber of Field Responses 528.00 300.00 264.00 305.00 31000
3 Number of Local Governments Assisted 29900 £04.00 306.00 383.00 390.00
Efficiency Measures:
1 Average Cost Per Emergency Incident Coordinated 23876 418.00 425.00 435.00 445.00
Objects of Expense:
1001 SALARIES AND WAGES $1,169,205 $1,590,101 3592685 $603,372 $615,355
1002 OTHER PERSONNEL COSTS $53,007 $58.887 $3.200 $3.200 $3,200
2002 FUELS AND LUBRICANTS $80,430 $151,586 $34,315 17,062 316,465
2003 CONSUMABLE SUPPLIES £3,921 £7.313 $7.313 £7.313 £7,313
2004  UTILITIES $3,582 $1,552 50 4] 50
2005 TRAVEL $02,980 $357,935 30 $0 30
2007 RENT - MACHINE AND OTHER $781 $739 5739 $739 $739
2009 OTHER QPERATING EXPENSE 550,295 £51,470 $15.927 $16,502 17,100
4000 GRANTS 5281,565 30 30 $0 30
5000 CAPITAL EXPENDITURES $37.273 $5,239 30 $0 80
TOTAL, OBJECT OF EXPENSE $1,773,028 $21,224 822 5654179 $648,188 $660,172
Method of Financing:
99  Oper & Chauffeurs Lic Ac $143,750 $173,149 3195498 $189,507 5201491
SUBTOTAL, MOF {(GENERAL REVENUE FUNDS - DEDICATED} £143,750 $173,149 5195,498 $189.507 §201,4%1

Method of Financing:
555 Federal Funds
o7.036.000 Public Assistance Grants $232.212 50 50 30 L0
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Agency code: 45

GOAL: 4 Emergency Management
CGBIECTIVE: 1 Emergency Management

J A STRATEGY REQUEST

8 1st Regular Session, Agency Submission, Yersion |
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Depariment of Public Safety

STRATEGY: 2 Emergency and Disaster Response Coordination

CODE DESCRIPTION Exp 2007 Est 2063
97.042.000 Emergency Mgmnt, Performance S1,347.066 82,051,673

CFDA Subtotal, Fund 555 $1,629,278 82,051,673

SUBTOTAL, MOF {FEDERAL FUNDS) 51,629,278 $£2,051,6713

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD GF FINANCE (EXCLUDING RIDERS) 51,773,028 £2,224,822

FULL TIME EQUIVALENT POSITIONS: 254 259

STRATEGY DESCRIPTION AND JUSTIFICATIGN:

DATE.
TIME:

B/21/2008
1:38:06PM

Statewide Goal/Benchmark: 9
Service Categories:
Service: 33 Income: Age:
Bud 2009 BL 2010 BL2011
458,681 $£458,681 $458,681
5458681 $438.,681 3458681
$458,681 3458.681 $458.681
5648,188 5660,172
$654,179 $648,183 $660,172
9.0 9.1} 2.0

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code. The statutory responsibilities of EMD are outlined in Subchapter C of Chapter 418
(Emergency Management) of the Gevernment Code. The Emergency Management Division (EMDY) was designated a major division of the Department in 2005.

The mission of EMD s to administer a comprehensive emergency management program to effectively prevent, prepare for, respond to, and recover from emergencies and disasters
in Texas. Strategy 4-1-2 addresses emergency response coordination. EMD response coordination includes coordination with senior city and county officials to identify
emergency needs that cannot be met with local resources, assisting local governments in requesting assisiance from the state, volunteer groups or industry, and aiding local

officials to locate mutual aid resources to supplement lecal response resources. As part of this Strategy, EMD's Barder Security Operations Center plans and coordinates joint

state and local border security operations to supplement the efforts of federal law enforcement agencies along the Texas-Mexico border, and EMD passes through state
appropriated funds for border security acrivities to local governments and state agencies.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  2/21/2008
815t Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST}

Agency coder 405 Agency name: Department of Public Safety

GOAL: 4  Emergency Management Statewide Goal/Benchmark: 3 9
OBJECTIVE: 1 Emergency Management Service Calegories:

STRATEGY: 2 Emergency and Prisaster Response Coordination Service: 33 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2068 Bud 2069 BL 2010 BL 2011

Texas is at risk from a massive array of natural and technological hazards and homeland securiry threats. This wide range of threats and the fact that Texas has led the nation in
federal disaster and emergency declarations over the fast 23 years requires EMD to carry out a broad range of disaster preparedness and response activities for the State and
coordinate disaster preparedness and response programs with local govemments and state apencies.

EMD interfaces with various federal agencies, primarily the U.5. Deparunent of Homeland Security (DHS), the U.S. Department of Energy (DOE}, the U.5. Department af
Transportation {DOT), and the Federat Emergency Management Agency (FEMAY), an element of DHS. In addition, EMD works closely on emergency management programs with
the 32 state agencies and volunteer organizations that compose the State Emergency Management Coungil, the Governor's Office, 24 DPS Disaster Districts, 24 state planning
regions, 254 counties, 1,206 cities, and 3 tribes in Texas. EMD also has an extensive set of partnerships for emergency preparedness and response with a number of mdustry

groups and volunteer groups active in disasters.

Funding for EMD response activities comes primarily from FEMA disaster and emergency grants, a FEMA Emergency Management Performance Grant, and a relatively small state
appropriation. If federal grant funding is reduced, the State would need 1o provide additional funding to maintain the capability to effectively deter, prepare far, and respond to
natural or technological disasters or acts of tervorism.
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Agency code:

GOAL:

OBJECTIVE:

STRATEGY:

CODE

815t Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST)

405 Agency name: Department of Public Safety

4  Emergency Management

I Emergency Management

3  Disaster Recovery and Hazard Mitigation

DESCRIPTION

QOutput Measures:
KEY | Number of Counties Provided Disaster Financial
Assgistance

Efficiency Measures:

1 Average Cost Per Assistance Request Processed

Explanatory/Input Measures:
1 Number of Requests for Assistance Processed

Objects of Expense:
1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2003 CONSUMABLE SUPPLLIES
2004 UTILITIES
2005 TRAVEL
2007 RENT - MACHINE AND OTHER
2009 OTHER CPERATING EXPENSE
4000 GRANTS
5000 CAPITAL EXPENCITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
99  Qper & Chauffeurs Lic Ac

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)

Method of Financing:

Exp 2007

769.00

3,231.82

578.00

51,350,551
549,821
548,847
512,366

£9,020
519,652
$173,595
$186,644
$1,345,556
$124,847 295
52211
$128,045,558

$464,417
464,417

39

Est 2008

566.00

4,530.00

535.00

$1,264,889
$44,749
$92,041
$11,797
$9,472
$17,799
$98,645
$2,052
$20,418,785
122,156,288
$0
$144,116,517

5399215
$399,215

Statewide Goal/Benchmark:

DATE:
TIME:

Service Categories:

Service:

Bud 2009

220.00

4,550.00

515.00

$1,264,889
$44,749
$48,847
511,797
$9,020
$17,799
$98,645
$2,052
$1,345,556
$29,722,534
$0
$32,565,888

$424,160
5424,160

33 Income:

BL 2010

220.90

4,650.00

530.00

$1,264,889
344,749
548,847
11,797
£9,020
$17,79%
$98.645
$2,052
$1.335,556
529,713,567
jo
332,546,921

$415,193
$415,193

87212008
1:38:06PM

Age:

BL 2011

220.00

4,650 .00

330000

$1,264,889
44,7149
548,847
511797
$9.020
$17,799
93,645
2,052
51,335,356
$29,731,502
30
$32,564.856

$433,128
5433128

B3



3. A STRATEGY REQUEST DATE: 8/21/2008
81st Repular Session, Agency Submission, Yersion 1 TIME: 1:38:06PM
Automated Budget ard Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
GOAL: 4 Emergency Management Statewide Goal/Benchmark: 5 9

OBJECTIVE: 1 Service Categories:

STRATEGY: 3

Emergency Management

Disaster Recovery and Hazard Mitigation Service: 31 [ncome: A2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
555 Federal Funds
97.000.00] Unmet Needs - Disaster Programs 52,308,938 $2,206,984 50 £0 B0
97.032.000 Crisis Counseling $112,454 $136 $0 $0 50
$7.035.060 Individual and Family Grants 50 £0 $0 $0 $0
$97.036.000 Public Assistance Grants $104,083,748 $104,689,236 $30,300,000 $30,300,000 $30,300,000
97.039.000 Hazard Mitigation Grant $19,022,585 $32,853,794 50 $1,363,010 31363010
97.042.000 Emergency Mgmnt. Performance £289,443 $499,539 £1,841,728 5468,718 $468,718
97.092 000 Repetitive Flood Claims 0 $131.432 50 30 30
CFDA Subtotal, Fund 555 $125.817,168 $140,381,121 332,141,728 $32131,728 332,151,728
SUBTOTAL, MOF {FEDERAL FUNDS) 5$125,817,168 $140,381,121 $32,141,728 $32,131,728 $32,131,728
Method of Financing:

8000 Governor's Emer/Def Grant 31,763,973 53,336,181 50 30 s0
SUBTOTAL, MOF (OTHER FUNDS) 51,763,973 $3,336,181 $0 50 S0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) £32,546,921 332,564,858
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $128,045,558 $144,116,517 532,565,888 $£32,546,921 $32,564,856
FULL TIME EQUIVALENT POSITIONS: 35.1 3.5 5.0 50 5.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code. The statutory responsibilities of EMD are outlined in Subchapter C of Chapter 418
{Emergency Management) of the Government Code.

The mission of EMD is to administer a comprehensive emergency management program to effectively prevent, prepare for, respond to, and recover from emergencies and disasters
in Texas. Strategy 4-1-3 addresses EMD's disaster recovery and hazard mitigation responsibilities. EMD administers federal disaster assistance programs to aid disaster victims
and to assist local governments, state agencies, and other eligible entities te repair and replace damaged facilities and equipment. EMD also administers three Federal hazard
mitigation programs designed to eliminate or reduce known hazards.
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3 A STRATEGY REQUEST DATE: 8/21/2008
815t Regular Session, Agency Submission, Version | TIME: 1:33:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 4  Eimergency Management Statewide Goal/Benchmark: 5 9
OBIJECTIVE: 1 Emergency Management Service Categoties:

STRATEGY: 3 Disaster Recovery and Hazard Mitigation Service: 33 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2088 Bud 2009 BL 2011 BL 2011

EXTERNALJANTERNAL FACTORS IMPACTING STRATEGY:
Texas is at risk from a massive array of natural and technological hazards and homeland security threats and has led the nation in Presidential disaster declarations over the last 25

YEars.

To carry oui its disaster recavery and mitigation programs, EMD interfaces with various federal agencies, primarily the Federal Emergency Management Agency, as well as siate
agencies, the 1,463 cities, counties, and tribes in Texas, and other eligible entities.

Funding for EMD disaster recovery activities comes primarily from FEMA disaster recovery grants and hazard mitigation grants and a small state appropriation. Most disaster

recovery and some hazard mitigation program funding is disaster related and thus varies from year 1o year. If federal funding is not available, the State would need te provide
additional funding to maintain the capability to carry out effective mitigation programs and provide recovery assistance for disaster viciims.
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3. A STRATEGY REQUEST DATE:
#1st Regular Session, Agency Submission, Version | TIME:
Autornated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 4 Emerzency Management Statewide Goal/Benchmark:
OBJECTIVE: | Emergency Managemernt Service Categories:
STRATEGY: 4 Emerzency Operations Center Service: 33 Income: A2
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010

Output Measures:

1 Number of Severe Weather-related Messages Broadcast 38,207.00 13,250.00 13,250.00 13,250.00
2 Mumber of Emergency Incidents Coordinated - EOC 5.00 4.00 4.00 4.00
Objects of Expense:
1001 SALARIES AND WAGES $766,499 $774,497 £789,987 $789.987
1602  OTHER PERSONNEL COSTS $24 839 829220 $29,220 $29.220
2062 FUELS AND LUBRICANTS 8854 £1,816 3L.k16 51,816
2003 CONSUMABLE SUPFLIES £15,606 13,119 $13.119 $13.119
2005 TRAVEL 54,507 37,785 $7.785 $7,785
2007 RENT - MACHINE AND OTHER 2,730 $5.329 £5,329 $5,329
2008 OTHER QPERATING EXPENSE $25§,902 3474153 $748,147 $743,857
4000 GRANTS £ 104,000 50 50 50
5000 CAPITAL EXPENDITURES $5.850 313,066 50 30
TOTAL, OBJECT OF EXPENSE $1,180,193 $1,318,985 $1,595,403 51,591,113

Method of Financing:
99  Cper & Chauffeurs Lic Ac S0 50 $0 0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) 30 20 30 50

Method of Financing:
5355 Federal Funds

97.042.000 Emergency Mgmnt. Performance $792,081 $1,317,831 £1,158,100 51,158,100
CFDA Subtotal, Fund 555 $792.081 $1.317.831 $E,158,100 $1,158,100
SUBTOTAL, MOF (FEDERAL FUNDS) $792,081 $1,317,831 $1,158,100 $1,158, 180

Method of Financing:

92

2212008
i:38:06PM

Age:

BL 2011

13,250.00
4.00

$£739 987
£29,220
51816
3,118
£7.785
£5.329
$752.433
30

36
$1,599,693

S0
%0

©$1,158,100

£1,158,100
81,158,140



3.A. STRATEGY REQUEST DATE: 8/21/2003
#1st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST})

Agency code: 405 Agency name: Department of Public Safety

GOAL: 4 Emergency Management Statewide Goal/Benchmark: 5 9

OBJECTIVE: I Emergency Management Service Categories:

STRATEGY: 4  Emergency Operations Center Service: 33 Income: A2 Age: B

CODE DESCRIPTION Exp 2047 Est 2008 Bud 200¢ BL 010 BL 2011t

& State Highway Fund 338012 31,154 437,303 433,013 S441,593
SUBTOTAL, MOF {OTHER FUNDS) 5388,112 51,154 $437,303 $433,013 S441,593
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS} 31L59L,013 $1,599.693
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 51,180,193 1,318,985 £1,595,403 1,591,113 31,599,6%)
FULL TIME EQUIVALENT POSITIONS: 201 23.8 1.0 7.0 7.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.  The statutory responsibilities of EMD are cutlined in Subchapter C of Chapier 418
(Emergency Management) of the Govermnment Code.

The mission of EMD is to administer a comprehensive emergency management program to effectively prevent, prepare for, respond to, and recover from emergencies and disasters
in Texas. Strategy 4-1-4 addresses EMD threat monitoring, warning, and emergency notification functions, as well as emergency response coordination carried out by the State

Operations Center (SOC). During disasters, the SOC serves as the state response coordination center and hosts state and federal agencies, industry partners, and volunteer groups
supporting disaster response.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Texas is at risk from a massive array of natural and technolegical hazards and homeland security threats and has led the nation in federal disaster declarations over the last 25 years.
The SOC coordinates a wide range of wamning, notification, and response activities for the State and to assist local governments.

EMD interfaces with various federal agencies, primarily the UJ.S. Department of Homeland Security and FEMA. In addition, The SOC coordinates its activities with state agencies,
the 1,463 cities, counties, and tribes in Texas; and cooperating imdustry groups and voluntesr erganizations.

Funding for EMD’s threat monitoring, warning, and emergency response operations activities comes primarily from FEMA grants and a relatively small state appropriation. Federal

funding varies from year to year. If Federal grant funding is reduced, the State would need to provide additional funding to maintain staie threat monitoring, warning, and response
coordination capabilities.



%1st Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST}

Agency code: 405 Agency name: Department of Public Safety

GOAL:
OBIECTIVE: i

4  Emergency Management

Emergency Management

STRATEGY: 5 Local Border Security

CODE DESCRIPTION

Objects of Expense:
1001 SALARIES AND WAGES
2002 FUELS AND LUBRICANTS
2003 CONSUMABLE SUPPLIES
2004 UTILITIES
2005 TRAVEL
2006 RENT - BUILDING
2009 OTHER OPERATING EXPENSE
4000 GRANTS
5000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1  General Revenue Fund
SUBTOTAL, MOF {(GENERAL REVENUE FUNDS)

Method of Financing:
99  Oper & Chauffeurs Lic Ac

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)

Method of Financing:
777 Interagency Coniracts

SUBTOTAL, MOF (OTHER FUNDS)

Exp 2007

30
$0
50
50
<0
50
10
%0
50
50

10
50

30
S0

30
30

Est 2008

$289.754
$54

$6,474
511,837
SE13

50
34,107,385
$24.601,234
$26,371
$29,043.520

$29.043,92¢
£29,043,920

S0
50

30
50

94

DATE: 8721/2008
TIME: 1:38:06PM
Statewide Goal/Benchmark: 5 6
Service Categones:
Service: 33 Income: A2 Age:
Bud 2009 BL 2010 BL 2011
$289,754 $239,754 $295 552
50 30 41
30 31.000 $1,000
316,906 $0 30
$0 $3.000 £3,0006
B0 £0 30
$2.609,147 $12,488 512,938
£22,168,764 $31,546,115 £31.539.817
$39,557 $0 s0
525,124,128 $31,852,357 $31,852,357
$25,124,128 $31,852,357 $31,852,357
525,124,128 $31,852,357 $31,852,357
£o $0 30
50 50 50
£0 50 $0
%0 50 %0



3.A. STRATEGY REQUEST DATE: 8212008
81st Regular Session, Agency Submission, Version 1 TIME: I -3%:06PM
Automated Budget and Evaluation System of Texas {ABEST}

Agency code: 405 Agerncy name: Department of Public Safety

GOAL: 4 Emergency Management Statewide Goal/Benchmark: 5 &
OBIJECTIVE: Il Emergency Management Service Categories:

STRATEGY: 5 Local Border Security Service: 33 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2049 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE {INCLUDING RIDERS) 531,852,357 £31,852,357
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) b1 $29.043,920 $25,124,128 $£31,8352,357 $31,852,357
FULL TIME EQUIVALENT POSITIONS: 0.8 6.0 6.0 6.0 6.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
This program was not funded in FY07.

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.  The statutory responsibilities of EMD are outlined in Subchapter C of Chapter 418
{Emergency Management) of the Government Code.

EMD has been assigned responsibility for planning and coordinating joint state, local, and Federal border security operations and for administering grants of state appropriated
funds and federal funds to local and state law enforcement agencies to carry out border security cperations and acquire equipment and technology to enhance operational
capabiliries.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The perous international border with Mexice creates significant risks for Texas of terrorist infiliration, smuggling, narcotics trafficking, illegal immigration, and other criminal acts,
both in border areas and the rest of the State. The purpose of the state border security program is to reduce crime in border areas and other areas of the State impacted by
border-related crime,

EMD interfaces with various federal agencies, primarily the U.S. Department of Homeland Security and the U.S. Border Patrol. In addition, EMD coordinates its border security
activities with state law enforcement agencies, the Adjutant General, and local police departments, sheriff's offices, constables, and law enforcement Eroups.

Funding for EMD’s border security activities comes primarily from state appropriations, Federal homeland security grants, and other federal grants. Federal funding varies from
year o year.,
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3.A. STRATEGY REQUEST DATE:  &/21/2008
#1st Regular Session, Agency Submission, Version | TIME: 1:3%:06PM
Automated Budget and Evaluaiion System of Texas {ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 5 Regulatory Programs Statewide Goal/Benchmark: 5 M
OBIECTIVE: 1 Concezled Handguns Service Categories:

STRATEGY: 1 Concealed Handguns Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 B1. 2011

QOutput Measures: :
KEY 1 Mumber of Original Handgun Licenses lssued 45.036.00 37.,656.00 41,086.00 41,086.00 41,086.00

KEY 2 Number of Renewal Handgun Licenses Issued 45,917.00 30,491.00 40,736.00 40,736.00 40,736.00
Efficiency Measures:
1 % Original CHL Issued 60 Days 76.00 57.00 60.00 §0.00 60.00
2 % Renewal CHL Issued 45 Days 69.00 £6.00 70.00 70.00 70.00
Objects of Expense:
1001 SALARIES AND WAGES $1,835.779 31,830,114 $1,836,042 $1,874,722 $1.874.722
1002 OTHER PERSONNEL COSTS $74,000 353371 $60,320 $60,320 260,320
2001 PROFESSIONAL FEES AND SERVICES $243,558 $342 960 $336,253 $336.,253 $336,253
2002 FUELS AND LUBRICANTS $1,032 $749 £1.200 $2.093 32,093
2003 CONSUMABLE SUPPLIES £89.203 573,751 $86,633 $86,733 $86,733
2004  UTILITIES 50 : £0 30 Lo $0
2005 TRAVEL $5,400 $5,157 £5358 4,757 $4,757
2006 RENT - BUILDING $2,200 30 %0 30 50
2007 RENT - MACHINE AND OTHER 36,828 £15,562 30 513,065 $13,065
2009 OTHER OPERATING EXPENSE $3,287,584 £2,892.463 $1,532,390 $2,140,853 $2.140,853
5000 CAPITAL EXPENDITURES 39,365 $253,823 $660,000 30 50
TOTAL, OBJECT OF EXPENSE $5,555,039 $5,467,950 54,518,796 54,518,756 54,518,796
Method of Financing:
6 State Highway Fund $5,555,039 $£5,457,839 $4,518,796 34,518,796 $4.518,796
666 Appropriated Receipts 50 5111 50 50 30
SUBTOTAL, MOF (OTHER FUNDS) $5,555,039 55,467,950 4,518,796 $4,518,796 $4,518,796
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3.A. STRATEGY REQUEST DATE: §/2172003
81st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Auntomated Budget and Evaluation System of Texas {ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 5 Repgulatory Programs Statewide Goal/Benchmark: 5 24
OBJECTIVE: i Concealed Handguns Service Categories:

STRATEGY: 1 Concealed Handguns Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2087 Est 2008 Bud 2009 BL 201¢ BL 2011
TOTAL, METHOD OF FINANCE (JINCLUDING RIDERS} 54,518,796 $4,518,796
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $5,555,03% $5,467,950 54,518,79% $4,518,796 54,518,796
FULL TIME EQUIVALENT POSITIONS: 558 54.7 - 5140 52.0 51.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

The Texas Concealed Handgun License Law, Chapter 411, Subchapter H, Goverment Code govems this Strategy. The Concealed Handgun Licensing Program requires the
Department to license quaiified persons to carry concealed handguns, to certify instructers to train license applicants, to perform comprehensive background and criminal history
checks on license applicants and 10 administer a renewal process for existing eligible license holders.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The Texas Concealed Handgun License is a qualified permit that exempts the Concealed Handgun Licensee from the National Instant Criminal Background Check System {NICS)
required by federal law prior 1o the purchase and transfer of a firearm. This requires the Concealed Handgun Bureau io wark closely with NICS, as well as local, Texas, and other
state crimninal justice agencies to discover disqualifying criminzl history information.

The laws, policies, and administration of the Texas Concealed Handgun License Program must continue to meet federal requirements from the Federal Bureau of Investigation (FBI)
and the Burcau of Alcohol, Tobacco and Firearms {ATF). Requirements include additional checks on persons reporting non-U.S. place of birth or citizenship. Additionally, the laws
of other states musi continually be monitored 1o determine if applicants who have out of state convictions may possess or purchase firearms based upon that out of state

conviction. Disqualifying factors under other state laws also affect eligibility for licensing under the Texas Concealed Handpgun Licensing Stamute.
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3.A. STRATEGY REQUEST DATE: 82172008
%1st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Pubtic Safety

GOAL: 5 Regulatory Programs Statewide Goal/Benchmark: 5 M
OBJECTIVE: 2 Polygraph Examiners Board Service Categories:

STRATEGY: 1 Administer and Enforce the Polygraph Examiners Act Service: 34 Income; A2 Apge: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 20611

Output Measures:

1 hMumber of lnvestigations Conducied 38.00 43.00 40.00 40.00 40.00
2 Number of Complaints Resolved 7.00 3.00 10.00 1000 10.00
3 Number of [ndividuais Examined 30.00 28.00 17.00 17.00 17.00
KEY 4 MNumber of Examination Sessions Conducted 4.00 500 5.00 5.00 5.00
5 Number of New Licenses Issued to Individuais 16.00 32.00 30.00 30.00 30.00
& MNumber of Individual Licenses Renewed 227.00 237.00 240.00 24000 240.00
Efficiency Measures:
| Average Time for Complaint Resolution 77.00 160.00 90.00 50.00 50.00
2 Average Cost Per Exam Administered 100.00 100.00 100.00 [30.00 100.00
3 Average Licensing Cost Per [ndividual License [ssued 60.00 60.00 50.00 60.00 60.00
4 Percentage of New Individual Licenses Issued within Ten 100.00 100.00 100.00 100.00 [00.00
Days
3 Percentage of Individual Licenses Renewed within Seven 100.00 - 10G.00 100.00 100.00 t00.00
Days
Explanatory/Input Measures:
1 Number of Jurisdictional Complaints Received 6.00 .00 10.00 10.00 10.00
2 Total Mumber of Individuals Licensed 256.00 269.00 270.00 275.00 280.00
3 Number of New Internship Licenses [ssued 13.00 17.00 15.00 15.00 15.00
Objects of Expense:
1001  SALARIES AND WAGES 5573816 $78.212 $80.,228 £80,228 $80.227
1002 OTHER PERSONNEL COSTS $6,589 52,920 32,500 $2,500 2,500
2001 PROFESSIONAL FEES AND SERVICES $10,128 5158 $1,000 51,000 $1.000
2002 FUELS AND LUBRICANTS 512 30 30 %0 30
2003 CONSUMABLE SUPPLIES 34,057 £1,024 fo £0 $0
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3.A. STRATEGY REQUEST

815t Regular Session, Agency Submission, Version |
Automated Budget and Evaluation Systern of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL:

5 Regulatory Programs
OBJECTIVE: 2 Polygraph Examiners Board

STRATEGY: 1 Administer and Enforce the Polygraph Examiners Act

CODE DESCRIPTION

2005 TRAVEL

2009 OTHER OPERATING EXPENSE

5000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1 General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

Method of Financing:
666 Appropriated Receipts

SUBTOTAL, MOF {OTHER FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)
FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

Exp 2007

$7,364
$9,295
$0
$95,661

$95,661
$95,661

50
50

$95.661
i.5

99

Est 2008

$8,494
$15,197
$0
$106,005

$105,417
5105,417

$588
§588

5106005
1.6

Statewide Goal/Benchmark:

DATE:
TIME:

Service Categories:

Service: 34

Bud 2409

$12,500
$6,812
$0
$106,040

$106,040
$106,040

0

30

$£106,040
2.0

Income:

BL 2010

$12,500
59813
s
$106,041

106,041
5106,041

50
S0

$106,041

5106,041
2.0

A2

8/2172008
1:38:06PM

5

24

Age: B3

BL 2011

$E2,500
$9,813
o
106,440

$106,040
$106,040

50

50

5106,046

5106040
.6



3.A. STRATEGY REQUEST DATE:  $/21/2008
815t Regular Session, Agency Submission, Version 1 TIME: 1:38:08PM
Automated Budget and Evaluation System of Texas {ABEST)

Agency code: 485 Agency name: Department of Public Safety

GOAL: 5  Regulatory Programs Statewide Goal/Benchmark: 5 24
OBJECTIVE: 2 Polygraph Examiners Board Service Categories:

STRATEGY: I Administer and Enforce the Polygraph Examiners Act Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2040 BL 2011

The 59th Legislature {1965}, enacted the Texas Polygraph Examiners Act [Article 4413{29%¢cc), VTCS] to protect the public from incompetent examiners, inadequate equipment, and
the subsequent use of confidential information. This was dene through the Engineering Extension Service of the Texas A&M System.

Senate Bill 441 of the 67th Legislature, created the Polygraph Examiners Board as a separate state agency, effective September 1, 1981. Funding For staff came with the 68th
Legislature, effective September 1, 1984, The 76th Legislature, by House Bill 1355, repealed Article 4413{29¢c) VACS, The Polygraph Examiners Act is now under the Texas
Occupation Code, Chapter 1703, Legal citation can be found in VACS, Act 4413 {29cc).

The Polygraph Examiners Act provides for administrative proceedings/court review/minimum instrumentation requirements. It also provides for administrative, civil, and criminal
relief for violations of the Act. Permissible fees are fixed by statute, and modified by appropriations act. The agency became a general revenue funded agency by the 76th
Legislature. In the 77th Legislature, the agency became a line itern of the Department of Public Safety, yet remained autonomous due to other reguiation.

Since inception, the Polygraph Examiner's Board has regulated persons purporning to be able to detect deception and verify truthfuiness of staternents. The Board protects the
public from untrained, unlicensed, and unscrupulous persons. This consists of enforcing the Polygraph Examiners Act and Board ruies and regulations.

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:

The Polygraph Examiners Board is composed of seven members, appointed for a term of six years. Two members are law enforcement polygraph examiners, twa members are
commercial pelygraph examiners, and three public members. The Board is the regulatory authority for polygraph in Texas. This agency currently has two employees, an executive
officer and an administrative assistant. The executive officer is required to be a licensed polygraph examiner with prior investigative experience; a law enforcement background is
preferred.

The Employee Polygraph Protection Act of 1988 (EPPA), Public Law, 100-347, displaced many licensed polygraph examiners, from 575 in FY89 to 241 currently. Most ot the
licensees who have not renewed their licenses were in private practice, unable to afford the high cost associated with the administration of polygraph examinations under the

federal law, The U.S. Department of Labor, Wage and Hour Division, is charged with the enforcement of EPPA. These federal officials can only access polygraph records by written
permission of the individual polygraph subject. A licensee found in violation of EPPA could be charged by the state for violations under the Act for unworthiness or incompetence.

Lately, sex offender testing coupled with an increase in pre-empioyment law enforcement testing provides for some growth. In fiture years, pre-employment testing of law
enforcement applicants will boost the examiner population, while emergent technologies like voice stress will have to be monitored.
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3.A. STRATECY REQUEST DATE: B/21/2008
8ist Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 408 Agency name: Department of Public Safety

GOAL: 5 Regulatory Programs Statewide Goal/Benchmark: 5 0
OBIJECTIVE: 3 Private Security Board Service Categories:
STRATEGY: 1 Private Security Board-Investigations Service: 34 Income: A2 Age. B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2040 BL 2011
Qutput Measures:
I Number of Cases Resofved 5.673.00 5,885.00 8.212.00 $.212.00 8.212.00
KEY 2 Number of Investigations Conducted 8.673.00 5,889.00 8.212.00 3.212.00 §.212.00
Efficiency Measures:
KEY 1 Average Time for Case Resolution 34.00 3500 24.00 24.00 2400
Explanatory/Input Measures:
1 Number of Jurisdictional Cases Received 7.832.00 8,931.00 9,262 .00 9.262.00 09.7262.00
Objects of Expense:
1061 SALARIES AND WAGES %1,510,4388 51,684,984 51,629,899 31,631,339 1,631,339
1002 OTHER PERSONNMNEL COSTS $103,64]1 3131040 $131.040 $131.040 $131,040
2001 PROFESSIONAL FEES AND SERVICES §88,558 5490255 3374196 $374,196 $374,196
2002  FUELS AND LUBRICANTS 529,390 $33,695 534,000 334,600 $34,000
2003 CONSUMABLE SUPPLIES $45,815 538,465 £24,363 $24,563 824,563
20064 UTILITIES S0 50 Jo 30 $0
2005 TRAVEL 513,734 520,529 $19,133 519,133 £19,133
2006 RENT - BUILDING 50 50 $0 0 50
2007 RENT - MACHINE AND OTHER $5.004 $30,093 513,516 513,518 $13,516
2009 OTHER OPERATING EXPENSE 3124,38] 145,454 $212,094 $122.573 £122.574
5000 CAPITAL EXPENDITURES $2.747 $0 $512,227 $255,114 £256.114
TOTAL, OBJECT OF EXPENSE 51,923,760 $2,574,515 $2,950,668 52,606,474 32,606,475

Methkod of Financing:
1 General Revenue Fund 51,479,134 $1,614,635 51,614,636 £1.616075 $1,616,076
SUBTOTAL, MOF (GENERAL REYENUE FUNDS) 51,479,134 51,614,635 51,614,636 £1,616,075 51,616,076
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3.A. STRATEGY REQUEST

%1st Regular Session, Agency Submission, Version |

Automated Budget and Evaiuation System of Texas (ABEST}

Agency code: 405 Agency name: Department of Public Safety

GOAL: 5 Regulatory Programs
OBIECTIVE: 3 Private Security Board

STRATEGY: I Private Security Board-Investigations

CODE DESCRIPTION Exp 2007
Method of Financing:

6 State Highway Fund 5264647

666 Appropriated Receipts £179,979

SUBTOTAL, MOF (OTHER FUNDS) $444,626

TOTAL, METHOD OF FINANCE (INCLUDING R1DERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,923,760
FULL TIME EQUIVALENT POSITIONS: 2835
STRATEGY DESCRIPTION AND JUSTIFICATEON:

The goal of the Private Security Bureau is to enforce the provisions of the Private Security Act
general public, and to protect the customers of the various private security professions through the efforts of its field offices and headquarters personnel.

Fuading in this strategy atlows investigations associated with allegations of administrative or criminal violations.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Est 2808

$635.953
323927
$£959,880

32,574,515

303

DATE: 82172008
TIME: 1:38:06PM

Siatewide Goal/Benchmark: 5 1]

Service Categories:

Service:

Bud 2009

51,006,836
$329,196

$1,236,032

52,950,668
9.0

34 [ncome: A2 Age: B3

BL 10 BL. 2011
$661.203 B661,203
$329,196 5319.196
£990,399 $990,399

$2,606,474 $2,606,475
£2,606,474 52,606,478
9.0 29.0

(Occupations Code Chapter 1702). The Act requires the Department to protect the

During the B0th Legislative Session, House Bill 2833 was enacted. [t centained muitiple updates to the Private Security Act. Also, the Department is continuing its project af
reengineering the Bureau's database in order to increase levels of automation and streamline the application process. The changes to the Private Security Act and the new database

will assist in the efficient and effective administration and enforcement of the Act.
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3.A. STRATEGY REQUEST DATE: 8/21/2008
&1st Regular Session, Agency Submission, YVersion | TIME; i:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
GOAL: 5 Regulatory Programs Statewide Goal/Benchmark: 5000
OBJECTIVE: 3 Private Security Board Service Categories:
STRATEGY: 2z Private Security Board-Enforcement Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 24009 BL 2010 BL 2011
Output Measures:
I Mumber of Criminal Cases Presented to Local Prosecutors 220.60 28700 216.00 219.00 219.00
2 MNumber of Cases Sentled, Dismissed, or Set for Hearing 3,700.00 1,760.00 2,820.00 2.820.00 2,820 00
3 Number of Docketed Administrative Cases Closed 2.951.00 1,563.00 2,292.00 2.292.00 2,292.00
4 Number of Disciplinary Actions 2,951.00 1,563.00 2,292.00 2,292.00 2,292.00
Efficiency Measures:
KEY | Awverage Cost Per Disciplinary Action 966.00 349.72 879.00 400.00 400.00
Objects of Expense:
1001 SALARIES AND WAGES $112,143 £202,563 $244 886 $244 831 $244 831
1002 OTHER PERSONNEL COSTS $21,773 F18,487 38,270 33470 $3.470
2002 FUELS AND LUBRICANTS 30 31,208 38,840 $0 $0
2003 CONSUMABLE SUPPLIES 30 $1.474 £3.219 30 h3H
2004 UTILITIES %0 50 30 30 30
2005 TRAVEL 30 $0 $4,000 3o h3(]
2009 OTHER OPERATING EXPENSE 51,541 55,639 F2616 $860 3800
5000 CAPITAL EXPENDITURES 80 50 30 S0 F0
TOTAL, OBJECT OF EXPENSE 3135457 $229.371 $271.831 $249.561 $249,161
Method of Financing:

1 General Revenue Fund $126,097 $228,121 $270,581 5247911 5247911
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $126,097 522811 $270,581 3247,911 £247,911
Method of Financing:

6 State Highway Fund 80,360 $1,250 $1,250 31,250 $1,250
SUBTOTAL, MOF {OTHER FUNDS) $9.360 $t,250 $1,250 51,250 $1,250
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3.A. STRATEGY REQUEST DATE:  &21/2008
%1st Regular Session, Agency Submission, WVersion | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 5 Regulatory Programs Statewide Goal/Benchmark: 5 o
OBJECTIVE: 3 Private Security Board Service Categories:

STRATEGY: 2 Private Security Board-Enforcement Service: 34 lncome: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $249,161 549,161
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) £135,457 $229.371 $271.831 §249,161 $249,161
FULL TIME EQUIVALENT POSITIONS: 2.0 34 4.0 4.0 4.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The goal of the Private Security Bureau is to enforce the provisions of the Private Security Act {Occupations Code Chapter 1702}, The Act requires the Department to protect the
general public, and to protect the customers of the various private security professions through the efforts of its field offices and headquarters personnel.

Funding in this strategy allows enforcement of the Act, and regulation of companies and individuals within the private security professions in Texas.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

During the 80th Legislative, Session House Bill 2833 was enacted. 1t contained multiple updates to the Private Security Act. Also, the Depariment is continuing its project of
reengineering the Bureau’s database in order 1o increase levels of automation and streamline the application process. The changes to the Private Security Act and the new database
will assist in the efficient and effective administration and enforcement of the Act.

104



J.A. STRATEGY REQUEST DATE: B2 112008
81st Regular Session, Agency Submission, Yersion | TIME: 1:38:06PM
Autemated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 5 Regulatory Programs Statewide Goal/Benchimark: 5 0

OBJECTIVE: 3 Private Security Board Service Categories:

STRATEGY: 3 Private Security Board-Licenses and Registration Service: 34 Income: A2 Age. B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Output Measures;

1 Number of Individuals Examined 651.00 §35.00 990.00 590.00 950.00

KEY 2 Number of New Licenses Issued to Individuals 35,835.00 37,112.00 34,836.00 34.836.00 34,836.00
3 MNumber of Individual Licenses Renewed 24.404.00 26,588.00 29,111.00 2611100 2911100

Efficiency Measures:

KEY 1 Awerage Licensing Cost Per Individuat License issued 1.22 2.00 2.0 2.00 2.00
2 Average Time for Individual Registration and Beard 24.00 7200 3%.00 39.00 3%.00
Renewal
3 Average Time for Original Individual Registration and 29.06 62.00 61.00 61.00 61.00
Board Issuance
4 Average Time for Facility License Issuance 150.00 136.00 14600 146.00 146,00
5 Percentage of Wew Individual Licenses Issued within Ten 25.00 14.60 22.00 2200 22.00
Days
6 Percentage of Individual License Renewals Issued within 51.00 45.00 44.00 44.00 44,40
Seven Days

Explanatory/Input Measures:

I Wumber of Fingerprint Cards Forwarded to DPS for 38,156.00 3703100 38,209.00 38.809.00 38,209.00
Classification

2 Number of Criminal History Records Received 39,124.00 10,667.00 23458.00 23.458.00 23 458.00
3 Total Number of Individuals Licensed 117,286.00 124,640.00 122,610.00 122,610.00 12261000
4 Total Wumber of Business Facilities Licensed 4,659 .00 4,864,000 4,815.00 4.815.00 4,815.00
5 Total Number of Schools Licensed 176.00 188.00 183.00 183.00 [33.00

Objects of Expense:

1001 SALARIES AND WAGES $514,765 8623770 5483006 $483,006 3483 006
1002  OTHER PERSONNEL COSTS 18,140 F18,487 $9,380 $£9.380 39,380
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, WVersion ! TIME:
Automated Budget and Evaluation System of Texas {ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 5 Regulatory Programs Statewide Goal/Benchmark:
OBJECTIVE: 3  Private Security Board Service Categories.
STRATEGY: 3 Private Security Board-Licenses and Registration Service: 34 Income: A2
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010
2003 CONSUMABLE SUPPLIES 356 $1.474 30 S0
2004 UTILITIES 10 30 $0 50
2009 OTHER OPERATING EXPENSE $3.294 $3,502 52,580 $2,580
5000 CAPITAL EXPENDITURES 50 $1,264,547 £660,000 30
TOTAL, OBJECT OF EXPENSE $536,25% $1,911,780 £1,154,%66 5494,966
Method of Financing:
|  General Revenue Fund $454,534 $556,466 $483,966 3483966
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 454,534 5556466 $433.966 $483,964
Method of Financing:
& State Highway Fund $81,725 $1,355314 $671,000 $11,000
SUBTOTAL, MOF (OTHER FUNDS) $81,725 $1,355,314 $671,000 $11,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $494,906
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $536,259 %1,911,780 $1,154,966 $494,966
FULL TIME EQUIVALENT POSITIONS: 20.3 25.4 23.0 230

STRATEGY DESCRIPTION AND JUSTIFICATION:

82172008
1:38-:06PM

Age: B.

BL 21

30

S0
$2.,380
50
§494,966

$483 066
5483,966

£i1,000
511,000
5494,966

$494,966
23.0

The goal of the Private Security Burean is to enforce the provisions of the Private Security Act (Occupations Code Chapter 1702). The Act requires the Department to protect the

general public, and to protect the customers of the various private security professions thraugh the efforts of its field offices and headquarters personnel.
Funding in this strategy provides for the licensing and registration of individuals and companies within the private security professions in Texas.

EXTERNAL/NTERNAL FACTORS IMPACTING STRATEGY:
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Agency code: 405

GOAL: 3
OBIECTIVE: 3

STRATEGY: 3

& 1st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Department of Public Safety

Regulatory Programs

Private Security Board

Private Security Board-Licenses and Registration

CODE DESCRIPTION

During the 80th Legislative Session, House Bill 2833 was enacted. [t contained multiple updates to
reengineering the Bureau's database in order to increase levels of automation and streamline the ap

3.A. STRATEGY REQUEST

Exp 2007 Est 2008

will assist in the efficient and effective administration and enforcement of the Act.
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DATE: 82172008
TIME: 1:38:06PM

Statewide Goal/Benchmark: 5 a

Service Calegories:

Service: 34 lncome: A2 Age. B3

Bud 2009 BL 2010 BL 2011

the Private Security Act. Alseo, the Department is continuing its project of
plication process. The changes to the Private Security Act and the new database



3. A STRATEGY REQUEST DATE: 8/2172008
$1st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Apency name: Department of Public Safety

GOAL: 5 Regulatory Programs Statewide Goal/Benchmark: 5 0
OBJECTIVE: 4 TexasCnline Service Categories:

STRATEGY: 1 TexasOnline. Estimated and Nontransferable. Service: 34 income: A.2 Age:  B.J3
CODE DESCRIPTION Exp 2007 Est 2068 Bud 200% BL 2018 BL 2011

Objects of Expense:
2009 OTHER OPERATING EXPENSE 3344064 $559.40 631,000 $631.000 $631,000
TOTAL, OBJECT OF EXPENSE $344,064 $559,401 3631,000 $631,000 $631,000

Method of Financing:

1 General Revenue Fund $2,324 $217,500 5$290,000 $250,000 $250,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 2,324 $217,500 $290,000 5290,000 $290,000
Method of Financing:

666 Appropriated Receipts 341,740 $341.901 $341,000 $341,000 £341,000
SUBTOTAL, MOF (OTHER FUNDS) £341,740 $341,901 $341,000 $341,000 $341,000
TOTAL, METHOD OF FINANCE {INCLUDING RIDERS} $631,000 $631,060
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 5344064 $559,40F 5631000 5631,000 $631,000

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

The e-commerce project at the Department involves the implementation of several web-based programs, which utilize the official online website for the state of Texas,
www.TexasOnline.com. This website improves public access to government information, programs and services which allows the Division to provide a convenient, efficient and
secure method for the citizens of Texas to renew and/for change their address on a driver license or identification card.

EXTERNALANTERNAL FACTORS IMPACTING STRATEGY:
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3. A. STRATEGY REQUEST DATE: 872112008
&1st Regular Session, Agency Submission, Version | TIME: b:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Apgency code: 408 Agency name: Departiment of Public Safety

GOAL: 5 Regulatery Programs Staewide Goal/Benchmark: 5 0
OBJECTIVE: 4 TexasOnline Service Categories:

STRATEGY: 1 TexasOnline. Estimated and Nontransferable. Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 200% BL 2010 EL 2011

The first online service (May 208 1), introduced by the Driver License Division, allowed eligible individuals to renew their driver license or identificarion card via the internet. In
December 2001, the Driver License Division implemented its second web-based program, which allowed authorized contractors o obtain driver record information in an interactive
format. In February 2003, the DL Image Reirieval System was implemented. This online service assists investigative efforts by enabling authorized law enforcement personnel to
obtain the latest driver license or identification card photograph on record. Currently, Texas Online services have been expanded te include corcealed handgun license service,
criminal history searches, a missing person clearing house and sex offender information.
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3A. STRATEGY REQUEST DATE:  8/21/2008
81st Regular Session, Agency Submission, Version | TIME: 1:38:06FPM
Automated Budget and Evaluation System of Texas (ABEST}

Agency code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: 3 24
OBJECTIVE: 1 Indirect Administration and Support Service Categories:
STRATEGY: | Central Administration Service: 09 Income: A2 Age: B3

CODE DESCRIPTION Exp 1007 Est 2403 Bud 2(0% BL 2010 BL 2011

Objects of Expense:

1001 SALARIES AND WAGES $9.938,950 510.316,967 $9.696.,610 89,770,560 $5,770 501
1602 OTHER PERSONWEL COSTS $454,981 $444.617 $340,33¢ $342,030 $342,030
2001  PROFESSIONAL FEES AND SERVICES $316,978 $o15,622 S125,000 3125000 125,000
2002 FUELS AND LUBRICANTS 524,118 $26,579 $22.800 $22.600 522,600
2003 CONSUMABLE SUPPLIES $173,756 5134,854 $170,636 3170630 $170.636
2005 TRAVEL 393,729 3105970 5154,940 $154.940 £154,940
2006 RENT - BUILDING $320 $500 $500 $500 3500
2007  RENT - MACHINE AND OTHER 50,275 392,417 £39.900 337,450 537,450
2009 OTHER OPERATING EXPENSE $608,550 $585,479 $505,391 $505,891 3505,891
5000 CAPITAL EXPENDITURES 30 $28.061 50 30 30
TOTAL, OBJECT OF EXPENSE 511,672,657 $12,651,072 $£11,056,427 11,129,607 311,129,608

Method of Financing:
%55 Federal Funds

16.575.000 Crime Victim Assistance £224.483 $193.962 $216,730 $216,780 $216,780
20.218.000 Motor Carrier Safety Assi £49 420 $36,524 $39,367 $39,567 £39,567
200600.000 State and Community Highw $52,569 $54,692 £62,117 362,117 £862,117
95.000.019 North TX High [ntensity Drug §28.5753 $36,500 0 30 £0
97.008.000 Urban Areas Security Initia. 30 $129,968 0 30 £0
§7.036.000 Public Assistance Grants $6,155 $34,182 S0 30 g0
97.042.000 Emergency Mgmnt. Performance $6,782 27,070 827,070 327,070 $27.070
97.073.000 3t. Homeland Security Program £212.976 $47,254 858,354 $58.354 $38,354
97.074.000 Law Enfremt Terrorism Prevent. £54,1%6 594,752 50 £0 30
CFDA Subtotal, Fund 555 '$635,154 $659.534 $403,888 $403,388 5403,888
SUBTOTAL, MOF (FEDERAL FUNDS) %635,154 $659,934 5403,888 $403,858 $403,838
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3. A.STRATEGY REQUEST DATE:
R1st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

Br2172008
1:38:06PM

Agency code: 403 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: 5 24
OBJECTIVE: I Indirect Administration and Support Service Categories:

STRATEGY: {  Central Administration Service: 09 income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2§09 BL 2010 BL 2011

Method of Financing:

6 State Highway Fund $10,870,589 FILBI9.865 10,452,280 $10,525.460 10,525,461

444  Criminai Justice Grants $145,115 £136,097 200,259 £200,259 5200259
666  Appropriated Receipts 321,795 s15,i%6 S0 B0 30
SUBTOTAL, MOF (GTHER FUNDS; $11,037,503 $11,991,138 $10,651,539 $10,725,719 $10,725,726
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $11,129.607 $11,129,608
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $11,672,657 512,651,472 $11,056,427 15,129,607 511,129,608
FULL TIME EQUIVALENT POSITIONS: 2554 248.9 129.0 229.0 229.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

Chapter 411, Government Code vests oversight of the Department in the Public Safety Commission, a five member board appointed by the Governor and serving six-year termis. The
day-to-day operations of the Department are the responsibility of the Director, who is supported by an Assistant Direcior.

Inciuded in this strategy is the office of Audit and Inspection, which reports directly to the Public Safety Commission. This unit is established in Chapter 411.211, Government

Code.

Also included in the Central Administration strategy are the Cifice of General Counsel, Accounting, Human Resources, Psychological Services, Legislative Liaison, Public
Information Office, Internal Affairs and the Dispute Resolution Coordinator,

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A STRATEGY REQUEST DATE: 8/21/2008
8 1st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Saflety

GOAL: 6 Indireci Administration and Support Statewide Goal/Benchmark: 5 24
{OBIECTIVE: I Indirect Administration and Support Service Categories:

STRATEGY: 1 Central Administration Service: 09 [ncome: A2 Age: B3
CODE DESCRIPTION Exp 2067 Est 2008 Bud 2009 BL 20t0 BL 201}

Department Executive Management approved several changes in organizational structure which will better meet the future needs of the agency, and enhance efficiency and delivery
of services. In September of 2003, the Traffic Law Enforcement Division was renamed the Texas Highway Patrol Division. Over the past 35 years, the Division has become much
more diverse in its programs and its personnel are currently performing many additional duties beyond traffic supervision. The new name, Texas Highway Patrol Division, is more
recognizable by the public and is more descriptive of the Division's overall responsibilities.

The Criminal Intelligence Service is assuming & larger role in the war on terrorism. In an effori to increase the Service's intelligence gathering capabilities, new Texas Homeland
Security legislation passed in 2003 provided for the creation of a central collection point for information related to terrorism. The Texas Security Alert and Analysis Center, lecated
at the Department of Public Safety, is staffed by experienced crime anatysts who receive, process, and disseminate information to investigators.

In December 2003, the Department created the Regulatory Licensing Service to combine the pre-existing IPS concealed handgun licensing program with the private security
licensing and regulation function that had been added to the Department by the Legislature.



81st Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support
OBIECTIVE: I Indirect Administration and Support

STRATEGY: 2 Information Rescurces

CODE DESCRIPTION

Objects of Expense:
1001  SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2005 CONSUMABLE SUPPLIES
2005 TRAVEL
2006 RENT - BUILDING
2007 RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
89  QOper & Chauffeurs Lic Ac

SUBTOTAL, MOF {GENERAL REVENUE FUNDS - DEDICATED)

Method of Financing:
555 Federal Funds
00.405 006 NAT'L ASSET SEIZURE

CFDA Subtotal, Fund 555
SUBTOTAL, MOF (FEDERAL FUNDS)

Method of Financing:
6 State Highway Fund

666  Appropriated Receipts

Exp 2007

$9,503,209
3389417
5496 857
$4,242
592,872
$51,817
$14,937
16,708
58,215,135
54,762,451
523,647,645

30

50

50
50

$23,373,137
$274,508

113

Est 2008

$9.507.813
5373211
$550,341
33,208
5298231
348,716
$65,305
$16,298
$13,639,754
512,220,674
$£36,723,601

L0
50

3355479

$355,479
3355479

$36,363,983
34,139

Statewide Goal/Benchmark:

DATE:
TIME:

Service Categories:

Service:

Bud 2009

$10,219.011
$348,500
$575,234
$5,000
$356,627
S11,000
$12,000

$0
$6,226,645
$10,341,367
$28,095,384

50
50

B0

10
30

$28.095,584
S0

09 Income: A2

BL 2010

£10,942,134
$346,320
£1350,000
$5,000
$230,000
%63,500
£65.000
15,000
56,306,005
$9,364,053
$27,537.517

&0
50

30

50
30

$27,53°L517
30

8212008
1:38:06PM

Age:

BL 2011

$10,942,134
$346.820
$150,000
$5,000
280,000
$63,500
365,000
515,000
37,464,170
$8,205,893
827,531,517

50
50

$0

30
50

$27.537,517
30

B3



3.A.STRATEGY REQUEST DATE: 82172008
%15t Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Apency code: 405 Agency name: Department of Public Safety

GOAL: 6 I[ndirect Administration and Support Statewide Goal/Benchmark: 5 24
OBJECTIVE: 1 Indirect Administration and Support Service Categories:

STRATEGY: 2 Information Resources Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL X011
SUBTOTAL, MOF (OTHER FUNDS) $23,647,645 $36,368,122 $28,095,384 %17,537,517 $27,537,517
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 327,537,517 $27,537,517
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $23,647,645 336,723,601 $28,095,284 327,537,517 $27,537,517
FULL TIME EQUIVALENT POSITIONS: 2224 2040 210.0 210.0 2100

STRATEGY DESCRIPTION AND JUSTIFICATION:

The [nformation Management Service {IMS) provides techniczl services te DPS in networking, mainframe, desktop/server support, technical support, data processing, web
applications, policy and procedures, and project management. Included in the IMS responsibilities are strategic planning, data security, and biennial operation planning for
Information Technology. In addition to supporting DPS, other law enforcement agencies benefit from the technical services provided by [MS3 by using our satellite network and
data services to meet their individual agency mission.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The Department must develop new methods of attracting, recruiting and retaining employees with the technical skills required to develop cutting edge applications, and maintain a
state-of-the-art information technology system to effectively serve the law enforcement officers of this state. It must, at the same time, concentrate its efforts on the development of
new skill sets for our current staff to ensure the Department can effectively meet the future needs of state law enforcement officers. The Department must cantinue to emphasize
the recruitment, hiring, training and retention of qualified computer programmers and personne! with specialized information technology skills.
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Agency code:

GOAL:

OCBIECTIVE:
STRATEGY:

CODE

3.A STRATEGY REQUEST
81{st Regular Session, Agency Submission, Version |

DATE:
TIME:

Automated Budget and Evaluation System of Texas (ABEST)

405 Agency name: Drepartment of Public Safety

6 Indirect Administration and Suppart
I Indirect Administration and Support

3 Regional Administration

DESCRIPTION

Objects of Expense:

1601
1002
2001
2002
2003
2005
2006
2007
200%
5000

SALARIES AND WAGES

OTHER PERSONNEL COSTS
PROFESSIONAL FEES AND SERVICES
FUELS AND LUBRICANTS
CONSUMABLE SUFPLIES

TRAVEL

RENT - BUILDING

RENT - MACHINE AND OTHER
OTHER OPERATING EXPEMSE
CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

Method of Financiag:
6 State Highway Fund

666 Appropriated Receipts
SUBTOTAL, MOF (OTHER FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDMNG RIDERS)

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

Exp 2007

$8,373,252
3474037
$3,015
345,872
$245,203
530,987
$249.831
$126,230
$1,358,220
£16,543
$10,921,595

210,920,553
31042

$10,921,595

510,921,595
3251
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Statewide Goal/Benchmark:

Service Categories:

Service; 09 Income: A2
Est 2008 Bud 2009 BL 2010
58,741,570 $8.529 299 $8,529.899
$4i2,592 $389,530 5389530
$il4 0 S0
$43.072 $29.932 $29.932
§215,691 $176,789 $176,789
$23,365 £34,084 $34.084
$258 832 S196,295 196,295
137,160 S122,057 122,057
51,316,598 8426 875 $429.875
$6,207 50 50
$11,155,401 $9,008,461 $9,508,461
$11,153,967 $9.908 461 $9908.461
$1.434 g0 h ¢
§11,155,401 $9.908,461 $9,908,46§
59,908,461
$11,155.401 59,908,461 $9.908,461
3199 31LS 31,5

872172008
1:38:06PM

5 X

Age:

BL 2011

$8,529.500
$389,530
30

$29.932
176,789
834,084
£196,295
$122,057
2429875
50
39,908,462

$9.908 462
50
59,008,462

89,908,462

59,908,462
3.5



3.A. STRATEGY REQUEST DATE: 82172008
8 15t Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation Systemn of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: & Indirect Administration and Support Statewide Goal/Benchmark: ;5 M
OBJECTIVE: I Indirect Administraticn and Support Service Categories:

STRATEGY: 3} Regional Administration Service: 09  Income: A2 Age: B3
CODE DESCRIPTION Exp 2067 Est 2008 Bud 2009 BL 2010 BL 2011

The Department was created in 1935 and the gnabling statute is Chapter 411, Government Code.

Administratively, the Texas Highway Patrol {THP) Division is divided into eight (8) geographical regions with regional headquarters in Garland, Houston, Corpus Christi, Midland,
Lubback, Waco, Austin and McAllen. Each region is commanded by a Major {Regional Commander) responsible to the Texas Highway Patrol Chief for his region. Through his
subordinate Commanders, the Regional Corumnander carries out the departmental programs for Highway Patrol, Commercial Vehicle Enforcement, Vehicle Inspection and Police
Communications.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The sheer size of the state of Texas has a tremendous impact on the regional administrators’ organization, activitics and effectiveness. Each region is unique and requires a different
administrative approach. The proximity to Mexico has an economic impact on such crimes as drug trafficking and motor vehicle theft. Texas is also among the transshipment routes
for drug traffickers from every state in the nation. Texas, because of its size, has widely varying weather patterns and the potential for natural disasters. The population distribution
varies from densely to very sparsely. The state contains nearly 300,000 roadway miles, with nearly two-thirds in rural road miles. Delivery of services is impacted significantly by
these factors.

116



3.A. STRATEGY REQUEST DATE:
21st Regular Session, Agency Submission, Version | TIME:
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 403 Agency name: Department of Public Safety

GOAL: t Indirect Administration and Support Statewide Goal/Benchmark:
OBIECTIVE: 1 Indirect Administration and Support Service Categories:
STRATEGY: 4  Communications Service Service: 09 [ncome: A2
CODE DESCRIPTION Exp 2007 Est 2408 Bud 2009 BL 2040
Objects of Expense:
1001 SALARIES AND WAGES §7.877,569 $7,925,375 $8,780,637 $8,780,637
1002 GTHER PERSCNNEL COSTS 3335928 $286,812 $334,160 $334,160
2001  PROFESSIOMAL FEES AND SERVICES $6,955 $8,061 30 30
2002 FUELS AND LUBRICANTS $46,548 $51,779 $22,335 $22,335
2003 CONSUMABLE SUPPLIES $81.763 $52,650 £111,208 $111.208
2005 TRAVEL 371,385 585,046 $37,501 $37.501
2006 RENT - BUILDING $997 $423 50 30
2007 RENT - MACHINE AND OTHER $12,155 58,110 $9,597 $%,597
2009 OTHER OPERATING EXPENSE $221,124 $363,792 $389,175 5389175
5000 CAPITAL EXPENDITURES £29.319 33,235 $0 £0
TOTAL, OBJECT OF EXPENSE 58,734.148 $8,796,2585 $9,684,613 $9,684,613
Method of Financing:
6  State Highway Fund $8,732,941 £8,790,235 £9.684,613 59,684,613
666  Appropriated Receipts $1,302 50 b 3H $0
SUBTOTAL, MOF (OTHER FUNDS) $8,734,243 $8,790,285 $9,684,613 $9.684,613
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $9,684,613
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $8,734,243 58,790,285 $9,684,613 59,684,613
FULL TIME EQUIVALENT POSITIONS: 23%9.9 226.9 24349 243.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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8721/2008
1:38:06PM

Age:

BL 2011

$8,780,637
334,160
$0

$22,335
S1i1,208
$£37.501
30

39,597
$389,175
30
$9,684,613

59,684,613
50
$9,654,613

59,684,613

$9,684,613

1435.0

B.3



3.A. STRATEGY REQUEST DATE: 872172008
81st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 6 Iandirect Administration and Support Statewide Goal/Benchmark: 5 24
OBJECTIVE: I Indirect Administration and Support Service Categories:

STRATEGY: 4  Communications Service Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Buod 2009 BL 2010 BL 2011

The Department was created in 1935 and enabling statute is Chapter 411, Government Code. The Communications Service is authorized by Govemnment Code 411.043,

The Communications Service operates a statewide network designed to serve the communications requirements of all criminal justice agencies. The system uses radio, telephone
and landline telecommunication systems to the Texas Criminal [nformarion Center, the National Crime Information Center and other law enforcement databases. The Department
operates a total of (32) 24-hour communications faciiities.

The Communications Service is comprised of 267 civilian employees and carries out its duties through four (4) programs:
- Communications between the Department's internal units,
- Communications between the Department and other law enforcement agencies,
- Information and assistance to the public in emergency and other Department related matters, and
- Warnings and communications necessary for the protection of lives and property of the public.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The THP Division is in the process of implementing in-car computers in all patrel units that provide direct roadside messaging and comrmunications to the trooper on patrol. These
computers are integrated into the Communications Computer Aided Dispatch (CAD) system which allows Communications persoanel te monitor hits on wanted/stolen information.
This system also incorporates Global Positioning System (GPS} data and mapping software between the patrol unit and the Department’s thirty-two {32) Cemmunications facilities,
to provide alerts and locations of units in need of emergency assistance and to assist locating remote incidents. This will change the current process and traffic load of
Communications facilities across the state. The current process of submitting database queries from the field units and returning them over the radio system will change to
monitoring the queries and alerts that field units submit from their in-car computers.
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JA STRATEGY REQUEST DATE: 8/2 142008
81st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation Systern of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safeiy
GOAL: 4 Indirect Administration and Support Statewide Goal/Benchmark: 5 -2

OBJECTIVE: 1 Indirect Administration and Support Service Catepories:

STRATEGY: 5 Crime Records Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:

i Wumber of Criminal History Inquiries Processad 5,4649.054_00 6,075,000.00 6,575,000.00 6,975,000.00 7,250,000.00

2 Number af Uniform Crime Reports Processed 272.696.00 266,000.00 266,000.00 29200060 262 00000

3 Stolen Property, Wanted & Missing Persons Transactions 77.201,433.00 73,650,000.00 73,650,000.00 78,500,000.00 79.250,000,00

Processed TCIC

4 # of Fingerprint Cards Processed Through Awomated and

Manual Systems

Efficiency Measures:

1 Average Time 1o Process Fingerprint Cards

2 % TX Represented UCR
Explanatory/lnput Measures:

| % of Real-time Crime Mapping

2 # of Active Users TDEx

3 # of Agencies Providing Data TDEx

Objects of Expense:

1og1
logz2
2001
2002
2003
2005
2006
2047
2009
5000

SALARIES AND WAGES

OTHER PERSONNEL COSTS
PROFESSIONAL FEES AND SERVICES
FUELS AND LUBRICANTS
CONSUMABLE SUPPLIES

TRAVEL

RENT - BUILDING

RENT - MACHINE AND OTHER
OTHER OPERATING EXPEMSE
CAPITAL EXPENDITURES

1.476,182.00

3.00
33.00

55.00
0.00
0.00

$7.982,3%4
$382,773
52,140,112
333,501
$280,408
$290,334
$9,199
£30,501
310,152,717
$6,648,686
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1,500,000.00

31.00
99.00

55.00
0.00
0.00

$8,561,241
$323.941
52,287,762
832,018
3253515
$305,258
59,864
365,807
510,014,900
34,393,697

1,500,000.00

3.00
9G.00

js.o0
3,250,006
579.00

39,386,992
3330,440
32,446,160
529419
3237262
$325,617
3204041
366,474
512,190,139
$2,563,075

1,750.000.00

3.00
99.00

55.00
5,250.00
579.00

39978813
$330.440
$2.446,160
$54,368
£460,064
3492247
532,560
360,909
$10,686,494
£3.653,447

1,750,000 .00

3.00
9900

55.00
5,250.00
579.00

$9.578.813
330,440
52,446,160
£54,308
460,064
5492247
$32,960
60909
510,686,494
$3.653,447



3.A.STRATEGY REQUEST DATE:  8/21/2008

81st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 408 Agency name: Department of Poblic Safety
GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: 5 24
OBJECTIVE: | [ndirect Administration and Support Service Categories:
STRATEGY: 5 Crime Records Service: 09 Income: Age:
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, OBJECT OF EXPENSE §27,953,085 526,248,063 $27,779,06% $218,195,202 $28,195,902
Method of Financing:
535 Federal Funds
16.554.000 National Criminal Histor $847.538 fo 50 50 S0
16.738.000 Justice Assistance {rant S0 $3.000,000 30 50 $0
CFDA Subtotal, Fund 333 847,538 $3.000,000 $0 30 50
SUBTOTAL, MOF (FEDERAL FUNDS) $847,538 $3,000,000 30 50 54
Method of Financing:
& State Highway Fund $9,987.936 $7,706,264 $11,938,843 $12,355,676 $12.355,677
444  Criminal Justice Grants $2.165,701 0 S0 50 %0
666 Appropriated Receipts 514,864,647 £15,441,799 F15,740,22¢6 F15.740,226 $15,740,225
777 lnteragency Contracts $87,263 $100,000 $100,000 $100,000 $100,000
SUBTOTAL, MOF (OTHER FUNDS) $27,105,547 $23,245,063 527,779,069 $28,195,902 $28,195,902
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $238,195,902 528,195,502
TOTAL, METHOD OF FINANCE {EXCLUDING RIDERS} $27,953,085 $26,248,063 $17,779,06% $28,195,902 $28,195,902
FULL TIME EQUIVALENT POSITIONS: 249.0 265.6 2710 2710 274.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Crime Records Service acts as the Texas state contro! peint for national criminal justice programs operated by the FBI, most notably: the National Crime Information Center

{NCIC); the national Uniform Crime Reporting Program (LICR):
Sex Offender Registry. These state and national systems provide critical operationai data to law enforcement and criminal justice agencies
Axn important new program just added to Crime Records is the Texas Data Exchange {TDEX),

enforcement ipvestigative purposes.
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and the Interstate dentification Index (110}, which is the national index of criminal history records; and the National
in Texas and throughout the country,
which collects law enforcement incident data and compiles it into a database for law



3.A. STRATEGY REQUEST DATE: 82172003
$1st Regular Session, Agency Submission, Version 1 TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Adminisiration and Support Statewide Goal/Benchmark: 5 24
OBJECTIVE: 1 Indirgct Administzation and Support Service Categories:

STRATEGY: 5 Crime Records Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The Crime Records Service depends heavily on state and local law enforcement agencies across 1he country, as well as the FBI. The systems identified above gather local law
enforcement information and compile it into state and nationat databases. Coordination with the local agencies and FBI is critical to their success. In addition, as the need for
justice information sharing has increased, DPS has and continues to actively participate in statewide justice integration planning efforts with state and local enrities. This
cooperation greatly enhances the exchange of data required to support law enforcement and criminal justice operations in the state.
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Agency code:

GOAL:

OBJECTIVE:
STRATEGY:

CODE

8 1st Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST]

405 Agency name: Department of Pablic Safety

6 Indirect Administration and Support

1 Indirect Administration and Support

6  Physical Plant

DESCRIPTION

QOutput Measures:
I Mumber of Department Buildings Maintained

Efficiency Measuores:
I Utility Costs Per Square Foot

Objects of Expense:
1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES

2002
2003
2004
2005
2006
2007
2009
5000

FUELS AND LUBRICANTS
CONSUMABLE SUPPLIES
UTILITIES

TRAVEL

RENT - BUILDING

RENT - MACHINE AND OTHER
OTHER OPERATING EXPENSE
CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

Method of Financing:
99  Oper & Chauffeurs Lic Ac

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)

Method of Financing:
6 State Highway Fund

666  Appropriated Receipts
780 Bond Proceed-Gen Obligat

Exp 2007

149.00

2.80

$0

50

$53,394
$2,904
£3,957
$8,727,799
$28,036
$£9.710
$56,033
51,636,487

520,606,362
$31,126,882

30
50

$9,483,903
$22,253
$21,620,726
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Est Z008

148.00

2.80

$0
$0

$13,804
$7,388
$6,120
$10,432,849
$49,612
$2,247
$42,774
$1,084,233
$17,629,868
$29,268,895

10
30

317,801,251
$94,251
511,373,393

DATE: 82172008
TIME: 1:38:06PM
Statewide Goal/Benchmark: 5 24

Service Categories:

Service:

Bud 2004

132.00

2.94

30

30

$107,695
52,500
$67,692
$9.104,550
326,283

30

£1,500
B1.210,145
561,517,935
$72,038,300

S0
30

$12,159,282
364,546
355,814,472

10 Income:

BL 2010

i52.00

2.94

20

0

3107665
$2,500
67,692
§9,101,690
$26,283

b3

$1,500
51,210,145
$133,295,320
$143,312,825

50
50

$12,162,144
$64,546
$131,586,135

BL 2011

152.00
294

50

50
5107,695
32,500
567,692
59,101,689
$20,283

s0

21,500
51,210,145
1,709,185
$12,226,689

b1
50

312,162,143
364,546
50



J.A. STRATEGY REQUEST CATE: 8/21r2008
%1st Reguiar Session, Agency Submission, Version | TIME: 1:38:06PM
Autornated Budget and Evaluation System of Texas {ABEST)

Agency code: 405 Agency name: Department of Public Salety

GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: 5 24
OBJECTIVE: 1 Indirect Administration and Support Service Categories:

STRATEGY: 6 Physical Plant Service: 10 [ncome: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2609 BL 2010 BL 2011
SUBTOTAL, MOF (OTHER FUNDS) $31,126,882 $29,268,595 572,038,300 $143,812.825 $12,226,689
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $143,812,325 $12,226,68%
TOTAL, METHOD OF FINANCE {EXCLUDING RiDERS) 531,126,382 $29,268,895 572,038,300 $143,812,815 £12,226,689
FULL TIME EQUIVALENT POSITIONS: 0.0 0 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

The Department's Building Program was created to coordinate major repair projects and renovations, space planning, land acquisition and management cantracts with architects,
engineers and contractors. The strategy also involves interagency liaison, environmental issues and energy conservation. The Department operates and maintains approximately
1.939 millicn square feet of floor space at the Headquarters complex and in the eight (8) DPS regions.

The Departrment owns 148 office buildings and leases 48 facilities throughout the state. The agency also has radio tower sites, warehouses and aircraft hanger space. The purpose
of this sirategy is to directly contribute to the functionality of traffic and criminal law enforcement activities by providing office space, training facilities. fleet facilities and
communication facilities. This strategy also is intended to provide convenient driver license facilities to the public and facilities compliant with the Americans with Disabilities Act.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

During the FYY 2006-07 biennium, the Department worked with the Texas Facilities Commission to construcl a new area office in Snyder. The Department is working wiih the Texas
Facilities Commission to complete construction of a district office in Bryan, an area office in Waxahachie, a crime laboratory in Garland, and the Texas Ranger Headguarters and
Museum 1n Waco.

During the FY 2008-09 biennium, the agency will construct new regional offices in Hidalgo County and Lubbock and an area office in Rio Grande City. The agency will construct
new crime laboratories in Austin, Corpus Christi, El Paso, Houston, and Lubbock and expand the existing Jaboratories in Abilene and Tyler. The above FY 2008-09 projects were
funded through the sale of bonds by the Texas Public Finance Authority. The 80th Legislature also provided appropriated funding to expand and renovate the Houston Dacoma
Driver License Office.
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3.A. STRATEGY REQUEST DATE: 8/21/2008
81st Regular Session, Agency Submission, Versien | TIME: 1:38:06FPM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: & Indirect Administration and Support Statewide Goal/Benchmark: 5 24
OBIECTIVE: 1 [ndirect Administration and Support Service Categories:
STRATEGY: 7 Training Academy Education Courses Service. 08 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2088 Bud 2069 BL 2019 BL 2011
QOutput Measores:
| Mumber of Programs Presented 17,247.00 16,657.00 16,657.00 16,637.00 16,657.00
2 Number of Classes Instructed 399.00 1,248.00 1,248.00 1.248.00 1,248.00
3 Mumber of Student Training Contact Hours 486,440.00 597,778.00 430,000.00 380,000.00 500,060.00
Efficiency Measures:
| Awverage Cost Per Program Presented 133.56 144.53 130.76 130.76 130.7¢
Objects of Expense:
1601  SALARIES AND WAGES $1,730,446 51,742,568 $1.649,152 51,649,152 1,649,152
1002 OTHER PERSONNEL COSTS $122,937 $123.386 $75,680 $73,680 375,680
2001 PROFESSIONAL FEES AND SERVICES $45,021 $85,897 $75,000 $75,000 $75,000
2002 FUELS AND LUBRICANTS $8,772 £8,037 $12,000 £12,000 $12,000
2005 CONSUMABLE SUPPLIES §75,380 $237.841 $£175,000 $175,000 $175,000
2005 TRAVEL £14,906 £9,584 £20,000 ) £20,000 520,000
2007 RENT - MACHINE AND OTHER £43,523 340,719 $55,000 $55,000 $55,000
2009 OTHER OPERATING EXPENSE $262,743 $146,063 5116228 $116,228 $116,228
3000 CAPITAL EXPENDITURES s0 $8,389 50 30 30
TOTAL, OBJECT OF EXPENSE $2,303,528 $2,407,454 2,178,060 $2,178,060 52,178,060
Method of Financing:
6 State Highway Fund $2,216,083 $2,274,85% £2,178,060 $2,178,080 $2.178.060
666  Appropriated Receipts 387,445 $132,626 %0 50 50
SUBTOTAL, MOF (OTHER FUNDS) %2,303,528 $2,407,484 52,178,060 $2,178,060 52,178,060

Rider Appropriations:
666 Appropriated Receipts

14 2 Academy Costs 50 30
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3. A.STRATEGY REQUEST

31st Regular Session, Agency Submission, Version |

Autornated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 6 [ndirect Administration and Support
OBIJECTIVE: I Indirect Administration and Support

STRATEQY: 7 Training Academy Educaticn Courses
CODE DESCRIPFTION Exp 2007

TOTAL, RIDER & UNEXPENDED BALANCES APPROP
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUIDMNG RIDERS) $1,303,52%
FULL TIME EQUIVALENT POSITIONS: 48.1

STRATEGY DESCRIPTION AND JUSTIFICATION:
The Department was created in 1935 and the enabling statute is chapter 411, Government Code.

Est 2008

$2,407.484
g 435.9

Statewide Goal/Benchmark:

DATE: 872172008
TIME: 1:38:06FM

Service Categories:

Service:

Bud 2009

32,178,060

41.9

09 Income:

BL 2010

S0

%£2,178,060

22,178,060

42.0

BL 201t
$0
52,178,060

$2,178,060

42.0

The Training Academy provides job-related and employee enhancement training 1o our noncommissioned staff through the Administrative Training Unit. This Unit was created 1o

provide personal, professional, technical, and managerial raining for DPS employees.

The Training Academy staff also conducts basic recruit schools and in-service schools for DPS personnel and specialized schools for law enforcement officers in Texas. The
in-service training progran is designed to renew certification of the Department’s law enforcement officers, to keep the officers up to date with new information, tactics, and
techniques, and to meet the state requirement for all Texas peace officers 1o complete at least 46 hours of in-service training every two (2) years. The Training staff also provides a

specialized, comprehensive training program for state, county, and city law enfercement officers.

The Training Academy also administers two programs that provide training 1o the public on the handling of motercycles and bicycles. The Motorcycle Operator Safety Training
Program was created in 1983 in response to statistics showing that motorcycles were over represented in crashes, injuries, and fatalities. The current program cansists of basic and
advanced motorcycle training courses, and the all-terrain vehicle (ATV) course. The Bicycle Safety Education Program uses certified safety instructors throughout the state 1o

provide bicyele safety waining for children under the age of 10.

EXTERNALJANTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE: 8/21/2008
8 15t Regular Session, Agency Submission, Version 1 TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Suppoert Statewide Goal/Benchmark: 5 M
OBJECTIVE: I Indirect Admintstration and Support Service Categories:

STRATEGY: 7 Training Academy Education Courses Service: 09 Income: A2 Age. B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

The Training Academy serves as a staging point for field personnel during emergency response and relief efforts for both natural and manmade disasters.

The Training Academy regularly halds all Service Recruit Schools to meet the agencies commissioned staffing needs and continues to exceed the Texas Commission on Law
Enforcement Standards and education licensing examination pass rate.

Over the last five years {2002-2007} the Training Academy has graduated over 1,499 Troopers, holding multiple Recruit Schools each year with a 17.5% attrition rate. The Recruit
School Program for FY-07 averaged a 95.86% first attlempt pass rate and an overall three year average first attempt pass rate of 93.12% on the Texas Commission on Law
Enforcement Standards and Education Basic Peace Officer Licensing Exam.

The Training Academy siaff developed a new firearms policy, updaied the field on use of force issues and terminology, and created a qualification and transition course for a new
M-4 rifle sighting system. The staff continues to develop the Arrest and Control Tactics Program and field instructers to meet the instructor - student ratio.

The Texas Commission on Law Enforcement Officer Standards and Education regutatly mandates and/or modifies recruit school and in-service training course requirzments.
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J.A.STRATEGY REQUEST DATE: 872152008
81st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST}

Agency code: 405 Agency name: Department of Public Safety
GOAL: 6 [Indirect Administration and Suppont Statewide Goal/Benchmark: 3 A
OBJECTIVE: I [ndirect Adeinistration and Support Service Categories:
STRATEGY: £ Recruit Schools Service; 09 Income: A2 Age: B.3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2050 BL 20411
Objects of Expense:
1001  SALARIES AND WAGES 53,941,483 $7,299,13¢6 $2.580,736 $2,580,735 32 580,736
1002 OTHER PERSONNEL COSTS 320,937 $29.716 3560 3560 £560
2001 PROFESSIONAL FEES AND SERVICES $349.812 $281,988 S0 3] 50
2002 FUELS AND LUBRICANTS 829 52,571 S0 i S0
2003 CONSUMABLE SUPPLIES 3174224 £373,842 $5,000 55.000 35,000
2005 TRAVEL 3230306 $9.015 50 50 50
2006 RENT - BUILDING £3,055 36,227 50 30 $0
2009 OTHER OPERATING EXPENSE $617,255 31,044,054 35,600 35,000 55,600
5000 CAPITAL EXPENDITURES 50 50 30 30 $0
TOTAL, OBJECT OF EXPENSE $5,343,901 $9,046,513 52,591,296 32,591,296 32,591,296
ivlethod of Financing:
6 State Highway Fund 35,343,325 £9,028,170 $2.504,296 $2,504,2%5 52,504,298
6566  Appropriated Receipts 3576 £18,343 387,600 $87.000 SE7.000
SUBTOTAL, MOF {OTHER FUNDS) $5,343,901 39,044,513 $2,591,296 32,591,290 32,591,296
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,591,296 $2,591,296
TOTAL, METHOD OF FINANCE (EXCLUDEING RIDERS) 55,343,901 59,046,513 $2,591,296 £2,591.2%6 32,591,296
FULL TIME EQUIVALENT POSITIONS: 113.1 191.8 0.0 .0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

127



3 A STRATEGY REQUEST DATE: 8/21/2008
$1st Regutar Session, Agency Submission, Version 1 TIME: 1:38:06PM
Autornated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: 5 M4
OBJECTIVE: I Indirect Administration and Support Service Categories:

STRATEGY: % Recruit Schools Service: 09 Income: A2 Apge: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2910 BL 2011

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

The Training Academy staff conducts basic Recruit Schools for trainees entering the Department to become Commissioned Law Enforcement Officers. The Recruit School
encompasses 26 weeks and provides 1228.75 hours of training

EXTERNALANTERNAL FACTORS IMPACTING STRATEGY:

Recruit training schools must meet the basic police course requirements set by the Texas Commission on Law Enforcement Standards and Educator {TCLEOSE). This unit provides
training to enable the recruits to qualify for intermediate certification.
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3.A. STRATEGY REQUEST DATE: 82112008
%1st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation Systemn of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: 5 24
OBRIECTIVE: | Indirect Adminisiration and Support Service Categories:

STRATEGY: 9 Fleet Operations Service: 09 Income: A2 Ager  BJ
CODE DESCRIPTION Exp 2097 Est 2008 Bud 2009 BL 201@ BL 201!

Objects of Expense:

1001 SALARIES AND WAGES £2,325,451 32,429,343 32,255,404 $2,178,004 $2,178.004
1002 OTHER PERSONNEL COSTS 5113,040 396,511 $91.860 391,860 $91.860
2001 PROFESSIOMAL FEES AND SERVICES 50 $2,293 50 $3,000 $3.000
2002 FUELS AND LUBRICANTS $£23,947 326,140 55,900 $25,000 525,000
2003 CONSUMABLE SUPPLIES 315,745 $1,365 $11,000 $40,000 340,000
2005 TRAVEL 547,084 $78.624 310,000 $25,000 £25,000
2006 RENT - BUILDING 50 $25 30 ta b1
2007 RENT - MACHINE AND OTHER F1,512 311 $2,700 30 30
2009 OTHER OPERATING EXPENSE 5111,641 112,335 341,417 $55.417 $55.417
5000 CAPITAL EXPENDITURES $5,803 $81,059 10 30 $0
TOTAL, QBJECT OF EXPENSE 52,645,223 52,827,730 32,418,231 $2,418.281 $2,418.281

Method of Financing:
355 Federal Funds

00.405.006 NAT'L ASSET SEIZURE 50 §74,258 30 S0 $0

CFDA Subtotal, Fund 555 0 374,256 $0 $0 $0

SUBTOTAL, MOF (FEDERAL FUNDS) 30 $74,256 30 50 30
Method of Financing:

6  State Highway Fund $2,620,545 52,753,365 32418281 $2,418 281 $2,418,281

666  Appropriated Receipts $24,678 $109 50 30 B0

SUBTOTAL, MOF (OTHER FUNDS) 52,645,223 52,753,474 52,418,281 $2,418,281 $2,418,281
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3. A . STRATEGY REQUEST

B1st Regular Session, Agency Submission, Version |

DATE: B21/2008
TIME: 1:38:06FM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 408 Agency name: Department of Public Safety

GOAL: 6 [Indirect Administration and Support
OBJECTIVE: I Indirect Administraticn and Support

STRATEGY: 9 Fleet Operations
CODE DESCRIPTION Exp 2007

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING R1DERS) 52,645,123
FULL TIME EQUIVALENT FOSITIONS: 70.1
STRATEGY DESCRIPTION AND FUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

Est 2008

$2,827,730

71.0

Statewide Goal/Benchmark: 5 24

Service Categories:

Service: 09 tncome: A2 Age: B3

Bud 1009 BL 2010 BL 2011
$2,418,251 $2,418,281

$2,418,281 $2,418,281 $2,418,281
75.0 75.0 75.0

FLEET VEHICLES -The Department has approximately 3,675 vehicles in fleet, consisting of black & white patrol units, unmarked law enforcement and supervisory units, and
administrative vehicles. The task of purchasing, installing equipment, issuing the new vehicles, maintaining the fleet, and disposing of surplus vehicles rests with Fleet Operations.
Fleet Operations maintains a full-service Automotive Shop on the Headquarters Complex that is capable of performing all major mechanical and bedy repairs. A smaller shop was
opened in 2003 at the Houston Regiona! Office. In addition, the Parts Department supports field personnel by providing automotive and electronics parts and maintenance items.
The Parts Department maintains a revolving parts and supplies inventory of approximately $750,000.

COMMUNICATION SYSTEMS - The ability of our officers to communicate with other officers and dispatchers is vitai to the law enforcement operations of the agency. The
Department operates approximately 150 radio tower sites, 273 base stations and repeaters, 3,600 mobile radios and 4,700 portable radios. The Communication Shop is responsible for
designing, procuring, issuing, maintaining, and disposing of fixed and mobile two-way radio communications equipment. In-car video continues to be a valuable tool and has now
migrated into the digital technology; however, this has proven to be a more challenging and labor intensive technology to repair and maintain.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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LA STRATEGY REQUEST DATE: 82172008
81st Regular Session, Agency Submission, Version 1 TIME: 1:33:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Apgency code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal'Benchmark: 5 24
OBIECTIVE: I Indirect Administration and Support Service Categories:

STRATEGY: 9 Fleet Operations Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2019 BL 2011

The Department has continued to receive support from the Legislature for additional funding to purchase additional fleet vehicles over the biennium.

The Department will continue striving to maintain our tum-in mileage goal of 80,000 miles for patrol vehicles and 100,000 miles for non-patrol vehicles. Utilization of the Fleet Focus
System will continue as the Agency strives to optimize fleet vehicle usage, minimize vehicie repair downtime, and maximize the State’s return on investment within the program.

The Department continues to be challenged with integrating new and evolving mobile, data and video technologies. The THP in-car computer project, along with the planned §
Forward Project, will continue 1o challenge the Department to hire and train competent communication technicians to stay abreast of these advancing technologies.

Trained, competent automotive techricians continue to be in short supply in the marketplace. Fleet Operations continues to struggle with attracting autcmotive technicians,
primarily due 1o uncompetitive salaries in this arena.

The volatile fuel market will impact the type of vehicles available to the Agency from the automakers. As the demand for increased fuel mileage grows and the size of wehicles
stirink, Fleet Operations will be challenged to integrate the law enforcement and emergency equipment into smailer vehicles.
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A A STRATEGY REQUEST DATE:  8/21/2008
81st Regular Session, Agency Submission, Yersion 1 TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: 5 24
COBJECTIVE: I Indirect Administration and Support Service Catggories:

STRATEGY: 10 Aircraft Operations Service. 09 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Ouiput Measures:
1 MNumber of Law Enforcement Agency or Emerpency Aircraft 6,243.00 7.856.00 §.000.00 §.,000.00 R,000.00
Hours Flown

Ohbjecis of Expense:

1081 SALARIES AND WAGES $1,515,184 33,353,613 $3,701,060 $3,701,060 33,701,060
1002 OTHER PERSONMNEL COSTS $140,220 $160,467 $133,610 $99.4 (0 $90.410
2001 PROFESSIONAL FEES AND SERVICES $47,854 $614,323 $243,746 $131.000 $137.550
2002 FUELS AND LUBRICANTS £365,020 $£1,973,388 $2,033,824 52,880,060 53,024,063
2003 CONSUMABLE SUPPLIES $20,233 342349 392,516 $250,000 $265,000
2005 TRAVEL 250,069 411,804 336,877 $140,000 5148 400
2006 RENT - BUILDING 247,851 £47,599 109,676 $133.560 5141,573
2007 RENT - MACHINE AND CTHER $8,803 £23.497 £11,709 85,000 $5,600
2009 OTHER OPERATING EXPENSE $2,184,006 $2.706,548 52412 841 £1,552,395 $1.369.829
5000 CAPITAL EXPENDITURES 50 $£23,840,381 543,152 $421 483 §421,483
TOTAL, OBJECT OF EXPENSE 54,779,240 $33,173,969 $8,869,011 $9,313,968 $9.313,968
Method of Financing:
1 (eneral Revenue Fund £0 £1,536,666 30 $0 30
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 30 $1,536,666 S0 50 50

dethod of Financing:
555 Federal Funds

00.405.006 NAT'L ASSET SEIZURE SO $5,979,220 $0 50 30
16.579.008 DOMESTIC MARIJUANA ERADIC $41,965 365,075 $70,000 $70,000 $70,000
16.738.000 Justice Assistance Grant 8560,760 <0 50 g0 €0
CFDA Subtotal, Fund 553 $602,725 $6,044,295 70,000 $70,000 $70,000
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3.A. STRATEGY REQUEST

8 Ist Regular Session, Agency Submission, Versien |

Automated Budget and Evalvation System of Texas (ABEST)

Apgency code: 405 Agency name: Department of Public Safety

GOAL: 4 Indirect Administration and Support
OBIECTIVE: 1 Indirect Administration and Suppont

STRATEGY: 10 Aircraft Operations

CODE DESCRIPTION

SUBTOTAL, MOF (FEDERAL FUNDS)

Method of Financing:
6 State Highway Fund

444 Criminal Justice Grants
666  Appropriated Receipts

SUBTOTAL, MOF (OTHER FUNDS)

Rider Appropriations:
555 Federal Funds

3 1 Additional Capital Budget Authority
TOTAL, RIDER & UNEXPENDED BALANCES APPROP

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is chapter 411, Gevernment Code.

The Department's authority to purchase, own, maintain and operale aircraft is by nider in the General Appropriations Act.

Exp 2007

$602,725

$4,i73,596
50
$2,919

$4,176,515

54,779,240
30.9

Est 2008

56,044,295

324,935,026
§637.,055
$o27

$25,593,008

$33,173,969

41.7

DATE: 2/21/2008
TIME: 1:38:06PM

Statewide Goal/Benchmark: 5 24

Service Categories:

Service:

Bud 2009

370,000

58,799,011
50
$0

58,799,011

$5,869.011
59.0

09 Income: A2 Age: B
BL 2010 BL 2011
570,000 $70,008

$9,243,968 $6.243,968
50 30

30 50
$9.243,968 39,243,968
$2.990,010 30
$2,590,019 50
512,303,978 59,313,968
$9.313,968 59,313,968
59.0 594

The Aircraft Section exists as a suppert function to all divisions of the Department and other police agencies, such as municipal pelice departments and county sherift depariments.

The Aircraft section uses fourteen (14) helicopters, seven (7] single-engine airplanes and one (1) twin-engine turboprop airplane.
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3. A STRATEGY REQUEST DATE:  8/21/2008
$1st Hegular Sesston, Agency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Apency code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: s 24
OBJECTIVE: 1 Indirect Administration and Support Service Categories:

STRATEGY: 10 Alrcraft Operations Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2H9 BL 2410 BL 2011

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Approximately 70% of flight time is related to enforcement of criminal laws in support of Narcotics, Special Crimes, Motor Vehicle Theft, Texas Rangers, and the Crime Laboratory.
The Aircraft Section is tasked to provide aviation support to various law enforcement and public satety services, Homeland Security and sections of the Department. Additionally,
aviation support is provided to federal, city, and county law enforcement agencies throughout the state. Suppaort is in the form of law enforcement or emergency aircraft hours

flown on a variety of support missions. The missions include: criminal search, criminal surveillance, criminal photography, transport of witnesses and priseners, transport of special
teams and equipment, support of SWAT operations, search for lost persons, search for downed aircraft, search for victims, disaster reconnaissance {i.e., hurricanes, tornadoes and
fires), rescues, medical transport of victims, transport of medical supplies, transport of emergency supplies, support of appropriate traffic law enforcement activities, border patrol
activities and other law enforcement and public safety missions.
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J.A. STRATEGY REQUEST DATE:  8/21/2008
81st Regular Session, Agency Submission, Version | TIME: 1:38:06PM
Automated Bodget and Evaluation System of Texas (ABEST)

Apgency code: 405 Agency name: Department of Public Safety

GOAL: 6 I[ndirect Administration and Support Statewide Goal/Benchmark: 5 24
OBJECTIVE: 1 Indirect Administration and Suppett Service Categories:
STRATEGY: 11 Other Support Services Service: 09 Income: A2 Age.  BJ
CODE DESCRIPTION Exp 2047 Est 2008 Bud 2049 BL 2010 Bi. 2011
Objects of Expense:
1001  SALARIES AND WAGES $4,019,753 34,318,212 $4.245.762 $3.931,517 $£3.931,520
1002 OTHER PERSONNEL COSTS $198.,499 £167.754 $177,710 5161,150 $161,150
2001 PROFESSIONAL FEES AND SERVICES $274 $41,642 $26,122 333,000 $33.000
2002 TFUELS AND LUBRICANTS $25.891 $27,460 $13,865 539,000 $39,000
2003 CONSUMABLE SUPPLIES £108,771 328,194 144,383 $545,443 3545,443
2005 TRAVEL $19,308 £5.890 $27.600 $85.000 385000
2006 RENT - BUILDING £263,637 $268,553 30 $300,000 £300,000
2007 RENT - MACHINE AND OTHER 5146,397 $194,660 $20.650 $33,937 $33,937
2009 OTHER OPERATING EXPENSE S428.614 $628,007 $795,665 $315,526 $315,526
s000 CAPITAL EXPENDITURES 575,586 5114427 $0 b)) 30
TOTAL, OBJECT OF EXPENSE $5,286,770 $5,798,799 55,451,757 $5,444,573 %5,444,576
Method of Financing:
555 Federal Funds
00.405.006 NAT'L ASSET SEIZURE 50 $29,726 $0 50 50
CFDA Subtotal, Fund 535 0 $29,726 3 50 30
SUBTOTAL, MOF (FEDERAL FUNDS) 30 529,726 50 30 s0
Method of Financing:
6 State Highway Fund $5,168,787 $5,687,754 £5,388,293 £5.381.109 $£5,381.112
666 Appropriated Receipts $117.983 81,279 $63,464 363,464 563,464
SUBTOTAL, MOF (OTHER FUNDS) 55,286,770 $5,769,073 85,451,757 55,444,573 55,444,576

135



J.A. STRATEGY REQUEST DATE: 82172008
$1st Regular Session, Agency Submission, Version t TIME.: 1:3R:06PM
Automated Buodget and Evaluation System of Texas {ABEST)

Azency code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: 5 24
OBJECTIVE: I Indirect Administration and Support Service Categories:

STRATEGY: 11 Other Support Services Service: 09 Income: A2 Age: B.3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE {INCLUDING RIDERS) $5,444.573 5,444,576
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $5.286,770 $5,798,79% $5,451,757 $5,444,573 $5,444,576
FULL TIME EQUIVALENT POSITIONS: 133.5 134.4 144.5 144.5 144.5

STRATEGY DESCRIPTION AND JUSTIFICATION:
The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

The Other Support Strategy consists of the Chief of Staft Services, General Services, Fleet Cperations, Building Program and the Radio Frequency Unit. The Chief of Staff Services
has administrative authority over Staff Support Service.

The Building Programm Bureau works with Department employees, the Texas Facilities Commissicn, architects, engineers, contractors and regulatory agencies to coordinate building
design, renovation and new construction projects as well as the purchase of land.

The Fleet Operations Bureau is responsible for the acquisition, installation, maintenance and disposal of vehicles, two-way communications and emergency equipment used by the
Department.

The General Services Burezau provides support in the areas of mail service, reproduction services, office supplies, uniforms, weapons and all law enforcement accessories as well as
warehousing and surpius property disposition.

The Radio Frequency Unit is responsible for addressing radio interoperability issued with first responder agencies throughout the state and for coordinating the usage of the 700
MHz radic frequencies in Texas.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE: 87212008
%ist Regular Session, Apency Submission, Version | TIME: 1:38:06PM
Automated Budget and Evaluation System of Texas {ABEST)

Agency code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: 3 M
OBIECTIVE: | Iodirect Adminisiration and Support Service Categories:

STRATEGY: 11 Other Support Services Service. Q9 Income: A2 Age: B3
CODE DESCRIPTION Exp 2607 Est 2008 Bud 2009 BL 2010 BL 2011

Utilization of the comprehensive Fleet Management Program will continue to optimize fleet vehicle usage, minimize vehicle repair downtime, and maximize the return on investment
within the pregram.

A significant increase in grant funding for communication projects is anticipated. This funding will significantly grow our communication sysiem and interoperability, But it will
severely tax the support staff. Additional manpower will cerainly be needed in the future to support this effort.

A preventative maintenance program for Department buildings and related equipment will be intensified to extend the useful life of our infrastructure and reduce maintenance costs.
Additional funding above the current level for the ongoing repair or rehabilitation of buildings and facilities will be needed in the future.

The Radio Frequency Unit will work with the Director of Homeland Security to develop and implement a strategic plan to address radio interoperable comimunications ameng first
responder agencies in Texas.

The Radio Frequency Unit will continue to work in conjunction with the Texas Statewide Interoperability Executive Commitiee (TSIEC) to coordinate and administer the usage of
the 700 MHz radic frequencies and all Federal Communication Commission (FCC} designated radio interoperability within the state.
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SUMMARY TOTALS:

OBJECTS OF EXPENSE:
METHODS OF FINANCE (INCLUDING RIDERS):

METHODS OF FINANCE {EXCLUDING RIDERS}):

FULL TIME EQUIVALENT POSITIONS:

3.A. STRATEGY REQUEST
21st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

$831,320,925 $1.068,781,374 $819,324,568
%£831,320,925 $1,068,781,374 $819,324,868
7,899.2 7,990.3 32709
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DATE:
TIME:

5854,124,020
$887,114,030

$884,124,020

8,270.9

27212008
1:38:06PM

§749,144,854
§749,144,854

$749,144,854

8,270.9



1.C. RIDER APPROPRIATIONS AND UNEXPENDED BALANCES REQUEST DATE:  8/20/2008
81s1 Regular Session, Agency Submission, Version | TIME: 2:48:468M
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name:  Department of Public Safety
RIDER STRATEGY Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
3 | Additional Capital Budget Authority
OBJECT OF EXPENSE:
5000 CAPITAL EXPENDITURES $0 52,990,010 $0 $2,990,010 80
Total, Object of Expense 50 $2.990,010 $0 52,990,010 S0
METHOD OF FINANCING:
555  Federal Funds $0 $2,990,010 30 $2,990,010 10
50 $2,990,010 50 $2,990,01¢ 50

Total, Method of Financing

Description/Justification for continuation of existing riders or proposed new rider

Replacement schedule for fixed wing aircraft and helicopter.
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3.C. RIDER. APPROPRIATIONS AND UNEXPENDED BALANCES REQUEST

$1st Regular Session, Agency Submission, Version 1
Autormated Budget and Evaluation System of Texas {ABEST)

Agency code: 405 Agency name:  Depariment of Public Safety
RIDER STRATEGY Exp 2007
14 2 Academy Cosis $87.081

6-1-7 TRAINING ACADEMY EDUCATION COURSES

OBJECT OF EXPENSE:
2009 OTHER OPERATING EXPENSE $87.081
Total, Object of Expense $87,081
METHOD OF FINANCING:
666  Appropriated Receipts 87,081
Total, Methoed of Financing 587,081

Description/Justification for continuation of existing riders or proposed new rider

Est 2008

$132,420

132,420

$132,420

$132,420
$132,420

Bud 2009

387,000

$87,000

587,000

387,000
387,000

Centinue o charge training academy students tuition to recover cost of lodging, meals, incidental expenses and visiting instructors.
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DATE:
TIME:

BL 2010

30

50

30

50
50

8/20/2008
2:48:52PM

BL 2011

50

£0

50

£0
30



3.C. RIDER APPROPRIATIONS AND UNEXPENDED BALANCES REQUEST DATE:  820/200%
g Lst Regular Session, Agency Submission, Version | TIME: 2:48:52FM
Automated Budget and Evaluation System of Texas {ABEST)

Agency code: 405 Agency name:  Department of Public Safety
RIDER STRATEGY Exp 2007 Est 2008 Bud 2G0% BL 2010 BL 2011
3% 4 Appropriation Unexpended Balance
212 DRIVER LICENSE REENGINEERING §7,772,848 §5.618,156 $10.000,000 50 $0
OBJECT OF EXPENSE:
5000 CAPITAL EXPENDITURES £2.772,843 $5.618,156& 310,000,000 £0 50
Total, Object of Expense $7,772,848 $5,618,156 $10,000,000 30 50
METHOD OF FINANCING:
& Staie Highway Fund $7,772,848 55,618,156 $10,000,000 0 30
$7.772,848 $5,618,156 $10,004,000 50 30

Total, Method of Financing
Description/Justification for continuation of existing riders or proposed new rider

Rider is not longer needed.
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Agency code: 405 Agency name:
RIDER STRATEGY
SUMMARY:

OBJECT OF EXPENSE TOTAL
METHOD OF FINANCING TOTAL

3.C. RIDER APPROPRIATIONS AND UNEXPENDED BALANCES REQUEST

81st Regular Session, Agency Submission, Version |
Autormated Budget and Evaluation System of Texas (ABEST)

Department of Public Safety

Exp 2007 Est 2008 Bud 2009
57,859,929 58,740,556 510,087,000
$7,859,929 58,740,556 $£10,087,000
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DATE:

TIME:

BL 2010

$2,999,010
$2,990,010

8202008
2:48:52PM

BL 2011

50
50



3B. Rider Revisions and Additions Request

Agency Code: |Agency Name: Prepared Ey: Date: Request Level:
405 Department of Public Safety Qscar Ybarra 8/20/2008 Base
Current Page Number in 2008-09
Rider # GAA Proposed Rider Language
2 V49 Capital Budget. None of the funds appropriated above may be expended for capital budget items excepl as isted

below. The amounts shown below shall be expended only for the purposes shown and are not available far
expenditure for other purposes. Amounts appropriated above and identified in this provision as appropriations
either for "Lease payments to the Master Lease Purchase Program" or for items with an "{MLPP}" notation shalt
be expended only for the purpose of making lease-purchase payments to the Texas Public Finance Authority
pursuant to Government Code § 1232.103,

2668 2010 2008 2011
a. Construction of Buildings and Facilities
{1} New Regional Office and Crime Lab in
Lubbock; New Offices in McAllen and Rio
Grande City; Crime Lab Expansions; and
Emergency Vehicle Operations Course {S5JR $131,586,135
65/58 2033} 5200.000.000 uB
{2) Capital Other Expenses 373,750 £3,082.500
$131.665,885 $3.082 500
Total Construction of Buildings and Facilities 3218445677 uB
b. Repair or Rehabilitation of Buildings and Facilities $2.625000 32,625,000
c. Acquisition of Information Resources Technologies
{1} Lease Payments (MLFP) for 19898-99 NCICfTLETS $1.617,008 $458.843
Upgrade $2.086.568 $2:083,;504
{2} AF1S/image Archive Enhancements $1,147.500 $1,147 500
(3 BriverLicense-Reenginesdng $-000.000 -Ug
(3) State Operations Center Upgrade $1.985.000 30
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3B. Rider Revisions and Additions Request

Agency Code: |Agency Name: ﬁﬁpared ﬁy: Date: Request Level:
405 Department of Public Safety QOscar Ybarra 212072008 Base
Current Page Number in 2008-03
Rider # GAA Proposed Rider Language
35,673,076 $5.673,076
{4y Computer Equipment Replacement $4.544.850 $4.841.850
$2 565,504 $5,849,094
(5) Highway Patrol Vehicle Automation $5.820.000 $£5.820,000
$1.587,600 $1,587,500
{6) Data-Center Consolidation-New Computer Equipment $304.5380 $203.384
$2,546 763 $2.131,963
{7) Other Information Resource Projects $5 713435 £2 664 000,
$17.122 541 $16,848,078
Total, Acquisition of Information Resource Technologies $26.683.662 315550325
d. Transportaticn ltems
$21,345,712 321,370 711
{1) Vehicles (Approximately 1,882) $22.588:530 $18,646:681
$425,003 $425,003
{2} Helisopters{NTraining Motorcycles $15 577027 ue
$21.770.715 $21,795.714
Taotal, Transportation liems $30166.557 3186466884
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3B. Rider Revisions and Additions Request

Agency Code: JAgency Name: Prepared By: Date: Request Level:
405 Departmant of Public Safety Qscar Ybarra 8/20/2008 Base
Current Page Number in 2008-09
Rider # GAA Proposed Rider Language
e, Acguisition of Capital Equipment and items
3,424 582 3,424 891
(1) Radios $4.380:558 32.468.224
7,100,000 k4]
{2) Brug-ncinerator Statewide Trucked Radio System $455.000 uB
{3) Communications Interoperability Project $2.950.000 30
. 54,297 975 32 567 548
(4} Cther Capital Equipment and ltems 56815837 $5,065.244
$17.772 867 $5.992 439
Total Acquisition of Capital Equipment and ltems $14-453.388 $4:534-468
190,957,008 50,343 728
Total, Capital Budget $285384.462 345356784
Metheod of Finance {Capital Budget),
General Revenue $775,000 $775,000
30 30
GR Dedicated - Operators and Chauffeurs License Account No.0%3 $142-400 30
Other Funds
131,586,135 UB
Bond Proceeds - General Obligation Bonds 18445 6H
Faderal Funds $12.459 500 $280,000
65,136373 9,308,729
State Highway Fund No 006 $78,825.645 3453568484
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3B. Rider Revisions and Additions Request

Agency Code: |Agency Name: Prepared By: Date: Request Level:
405 Department of Public Safety Oscar Ybarra 8/20/2008 Base
Current Page Number in 2008-09
Rider # GAA Proposed Rider Language
177,722 508 $49.308.729
Subtotal, Other Funds Total, Method of Financing $289.271.082 345 356678
$190.957 008 350343729
Tetal, Method of Financing $268.384.402 $45356.784

3 WV-50 Additional Capitat Budget Authority. In addition to the provisions of Rider 2, Capital Budget, the Department of
Public Safety is authorized 1o make the following capital purchases at the following amounts from federal funds
appropriated by this Act:

2008 2010 2088 2011
$2,990,010
a. Replacement Aircraft and Helicopter $2.856:183 uB
$2,890.010
Total, Additional Capital Budget 32856183 uB
Rising cost of aircraft and helicopters.

24 W-53 Appropriations of Receipts - Parking Viclation Revenues. All revenue received from parking violations under
Government Code § 411.067 shall be deposited to the General Revenue Fund and is hereby approgpriated for use
by the Department of Public Safety for Capitol Police Security and parking for the 2008-09 2010-11 biennium
{estimated o be ; 82 000 annually included in the amounts appropriated above}.

Lower revenue estimafe based on trends.
38 V-85 Authorized Trooper Strength. From funds appropriated, the Department of Public Safety shall maintain the

number of highway patrol trooper positions at no less than 4,873 1,829,

1L egisiature funded additional Highway Patrol Troopers for Border Securily in the 80th Legislative Session.
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3B. Rider Revisions and Additions Request

Agency Code: |Agency Name: Prepared By: Date: Request Level:
405 Department of Public Safety Oscar Ybarra 8/20/2008 Base
Current Page Number in 2008-09
Rider # GAA Proposed Rider Language
39 V-55
43 V-58
Rider is chsolete. There is nothing to report each year.
Appropriations Limited to Revenue Collections: Driver Responsibility Program. Included in the amounts
45 V-56 appropriated above in Strategy B8.1.1, Driver License and Records, pursuant to § 780.002, Heaith and Safety

Code, and estimated to be $1,764,195 in fiscal year 2008 2010 and $1,764,195 in fiscal year 2008 2011 from the
General Revenue Fund, is one percent of the surcharges collected by the driver responsibility program. These
funds are appropriated above for the administration of the driver responsibility program and associated driver
license functions.

Also included in the amounts appropriated above in Strategy B.1.1, Driver License and Records, pursuant to §
708.155, Transportation Code, are amounts collected in excess of surcharge amounts of the driver responsibility
program as vendor base compensation and related costs for the collection of the surcharges. These amounts are
estimated to be $8-308.200 $11,155,577 in fiscal year 2008 2010 and $8:308.800 $11,155,577 in fiscal year 2006
2011 from the General Revenue Fund. All funds collected for vendor base compensation and related costs shall
be processed in accordance with procedures established by the Comptroller of Public Accounts. The amount of
vendor compensation shall not exceed rates specified in statute.

To revise revenue estimates for FY2010-11 biennium.
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3B. Rider Revisions and Additions Request

Agency Code: [Agency Name: Prepared By: Date: Request Level:
405 Department of Public Satety Oscar Ybarra 8f2042008 Base
Current Page Number in 2008-09
Rider # GAA Proposed Rider Language
45 V-57
47 V-57
49 V-57
Legislature has funded additional commissioned officers and DPS base funding for alf vehicles necessary.
50 V-57
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3B. Rider Revisions and Additicns Request

Agency Code: JAgency Name: Prepared By: Date: Request Level:
405 _Department of Public Safety Oscar Ybarra 812072008 Base
Current Page Number in 2008-09
Rider # GAA Proposed Rider Language
Gasoline Contingency - In addition to funds appropriated above and contingent upon certification by the
Comptreller of Public Accounts, the Department of Public Safety is hereby appropriated up to $57 000 per year
from the State Highway Fund No. 0056 for each cent increase in the average gasoline cost per gallon to the
department above $1.38 per gallon. The level of appropriaticn described above is to be prorated based on the
number of months remaining in the fiscal year from the date of cerification by the Comptroiler of Public Accounts.
This rider would aflow the Depantment fo fully recover the cost of gasoline up o an average cost of $5.00 per
galion.
52 V-57 Appropriation: Unexpended Balances of Construction Bonds. Any unexpended balances as of August 31,

2007 2009, for the Department of Public Safety (DPS) in the general obligation bond appropriations made by the
Seventy-ninth Eightieth Legislature for construction appropriations are hereby appropriated to DPS for the
biennium beginning September 1, 2007 2009. Unexpended balances appropriated for the 2008084 2010-11
biennium may be used only for previously approved construction of additional facilities and shali not be used for
new construction of additional facilities and shail not be used for new construction of additional facilities (fiscal
year 2687 2008 unexpended balance estimated to be $48.445.5%7 131,586,135 and included in the amounts
appropriated above).
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3B. Rider Revisions and Additions Request

Agency Code: JAgency Name: Prepared By: Date: Request Level:
405 D_egartment of Public Safety Oscar Yharra 8/20/2008 Base
Current FPage Number in 2008-08
Rider # GAA Proposed Rider Language
Rider needed to move unexpended balance of General Obligation Bonds appropriated for construction in FY2008
08 biennium to FY0210-11 biennium.
57 V-58
58 V.58
This rider unnecessarily confines the law enforcement use of license plate readers.
59 V-58 Border Security. From funds appropriated above, the Department of Public Safety shall use $34.773,666-

$13,691.474 in fiscal year 2008 2010 and $9.671,1 99 in fiscal year 2008 2011 from State Highway Fund & for
enhanced border security operations including:
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3B. Rider Revisions and Additions Request

Agency Code: Agency Name: ﬁpared By: Date: ﬁequest Level:
405 Department of Public Safety Oscar Ybarra 8/20/2008 Base
Cuyrent F'age Number in 2008-09
Rider # GAA Proposed Rider Langu_age

a. Highway Patrol. $8517¥54 $6.014,367 in fiscal year 2068 2010 and $3,5835,802 in fical year 2008 2011 for
salaries, training, operating costs, and equipment for 61 additienal staff including 56 commissioned officers,

b. Narcotics Enforcement; $1.874.828 31,301,354 in fiscal vear 2008 2010 and $974 697 in fiscal year 2008-
2011 for salaries, training, operating costs, and equipment for 15 additisnal staff including nire commissioned
officers.

c. Vehicle Theft Enforcement: $1132188 $1.083 258 in fiscal year 2608 2010 and $726,392 in fiscal year 2009
2011 for salaries, training, operating costs, and equipment for ten additionat staff including nine commissioned
officers.

d. Special Crimes; $44770%5 31,110,173 in fiscal year 2588 2010 and $727,592 in fiscal year 2009 2011 for
salaries, training, operating costs, and equipment for ten additional staff including nine commissioned officers.

e. Texas Rangers: 3806707 3579 342 in fiscal year 2808 2010 and $375,388 in fiscal year 2008 2011 for
salaries, training, operating costs, and equipment for five commissioned officers.

f. Aircraft Operations; $20.817.833 33,622 980 in fiscal year 2008 2010 and $3,030,428 in fiscal year 2009 2011
for the-purchase-offourhelicoptersand salares, training, cperating costs, and equipment for 19 additional staff

including 18 commissioned officers.

d. Infarmation Analysis: $182 865 in fiscal year 2010 and $182, 865 in fiscal year 2011 for salaries and operating
costs for five non-commissioned personnet
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3B. Rider Revisions and Additions Request

Agency Code: |[Agency Name: Prepared By: Date: Request Level:
405 Deparment of Public Safely Cscar Ybarra 8/20/2008 Base
Current Page Number in 2008-09
Rider # GAA Proposed Rider Language
50 V-58

Contingency for Surge Operation Overtime for Local Law Enforcement. Contingent on the Governor's
certification to the Legislative Budget Board that ali uncommifted federal homeland security and-disaster
assistancefedera! funds, such as tha Law Enforcement Terrorsm Prevention Program the State Hometand
Security Program grant funds or federal border securty funds apd-the Urbanlocallaw-enforcementfor border
sesurby, are no longer available, the Division of Emergency Management {Goal D in bill pattem of the Department
of Public Safety) is hereby appropriated $20,000,000 for fiscal biennium beginning September 1, 2008 infiscal-
yoar 2008 from General Revenue Funds to provide additional manpower by local law enfercement agencies for
state surge operations for improved border security. These funds shall be used to provide grants to local law
enforcement agencies for: payment-of-overime-and perdiem-lorloc nforcament oficers

a. payment of local law enforcement enforcement officers’ gvertime and when conducting border operations
outside of the officer's reqularly assigned county, trave!, and per diem;

b. overtime for jaders and dispatch personnel directly attributable to grant-funded border security operations;

c. overtime for administrative personnel designated to carry out fime and cost accounting and required reporting
for grant-funded border security activities;

d. reqular time for reserve and augmentee law enforcement officers; and

e. operational costs to include mileage or fuel costs, minor emergency repairs to vehicles up to an amount
specified and expendable supplies required in the performance of border security operations.

Prior to expenditure of funds, the Division of Emergency Management shalt provide a proposal for expendtture of
the funds to the Legislative Budget Board.

To continue funding for Surge Operation overtime and fo distribute equally each year.
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3B. Rider Revisions and Additions Request

Agency Code. |Agency Name: Prepared é\_.r: Date: Request Level:
405 Depariment of Public Safety Oscar Ybarra 8/20/2008 Base
Current Page Number in 2008-09 :
Rider # GAA Proposed Rider Language
61 V-59

83 V.59

Rider is cbsofets.

701 v Capital Budget Expenditures from Federal Awards. To comply with the legislative intent to maximize the use

of federal funds and to fulfill arant requirements required for the receipt and expenditure of federal funds, the
Texas Department of Public Safety (TxDPS) is hereby exempt from the capital budget rider provisions contained
in Article IX of this Act when gifts, grants. inter-local funds and federal funds are received in excess of the

amounts identified in the agency's capital budget rider and such funds are designated by the doncr, grantee, state
entity or federal agency solely for construction and repairs or purchase of specific capital items.
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3B. Rider Revisions and Additions Request

Agency Code: |Agency Name: Prepared By: Date: Request Level:

405 Department of Public Safety Cscar Ybarra ar20:2008 Base

Current Page Number in 200808

Rider # GAA Proposed Rider Language
Amounts expended from these funding sources shall not count towards the limitations imposed by capital budget
provisions elsewhere in this Act. The TxDPS shall notify the Leqislative Budget Board and the Governor upon
receipt of such funds, of the amount received and the items to be purchased as approved by the donor, grantee,
state entity or federzl agsncy.
This rider will affow the agency to make federally funded capital purchases above the agency capital cap. Both
the Governor's Office and LBB will be made aware of alf purchases and source of funds.

702 v Recruit Schools Appropriation Transfers. Notwithstanding the provisions of DPS Rider #26, Appropration
Transfers. the Department may transfer unexpended funds to Strateqy £.1.8. Recruit Schools to conduct
additiona! schools as necessary to keep commissioned law enforcement vacancies at the lowest possible level.
Currently, Strategy F.1.8. funds one recruft schoof each year of the biennium. When a second sehool is needed,
the 25% transfer rule between strategies does not provide fuif funding for the school.

703 v Exempticn From Article IX, Capital Budget Provisions. To comply with the leqislative intent to maximize the

use of federal and state funds and to fulfill grant requirements required for the receipt and expenditure of such
funds, the Department of Public Safety is hereby exempted from the Capital Budget Rider Provisions gontained in
Article I of this Act_“Limitation on Expenditures - Capital Budget” when federal or state funds or Appropriated
Receipts are received by the Department of Publi Safety on behalf of the Division of Emergency Management
(DEM] in excess of amounts identified in the Department of Public Safety's Capital Budget Rider. The
Department of Public Safety shall notify the Legislative Budget Board and the Governor upon receipt of such
funds or Appropriated Receipts of the amount received.

Federal funds in the Governor's Office of Emergency Management carn become available fale in a fiscal year for
capital ffems. If the agency does not hiave space in the Capital Cap, these federal funds must be refused
because approvals cannot be received by the end of the gran! perod.
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3B. Rider Revisions and Additions Request

Funding and FTEs included in base.

Agency Code: [Agency Name: Prepared_Ey: Date: Request Level:
405 Department of Public Safety Oscar Ybara 8/20/2008 Base
Current Page Number in 2008-08
Rider # GAA Proposed Rider Language
19.11 1X-72
19.34 IX-78
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3B. Rider Revisions and Additions Request

Agency Code: |Agency Name: Prepared By: Date: Request Level:
405 Department of Public Safety Oscar Ybarra 87202008 Base
Current Page NMumber in 2008-09
Rider # GAA Proposed Rider Language
19.35 IX-78
Transfer to TxDOT is complete. Funding and FTES are not included in the DPS bill pattermn.
19.69 IX-87 Sec. 12.69. Contingency for Barder Security. Conlingent on the Geovernar's certification to the Legislative

Budget Board that all federal homeland secunty and-disasterassistancefederal-funds—sush-asthe-Law

Enforcement Terrorism-RreventionRrogram, or border security funds, such as the State Homeland Security
Program grant funds, and the-Urban-Areas-Security-Initistive-Program.-and excluding the Edward Byme Memorial
Justice Assistance Program Grants, weed-during-the-pastisuryearsforbordersesurbrare no longer available,

and in addition to amounts appropriated elsewhere in this Act, the Division of Emergency Management in Strategy
D.1-2; 5 Local Border Security, in the bill pattemn of the Department of Public Safety, is appropriated $43,704,714
for the fiscal biennium beginning September 1, 208£ 2009 from the General Revenue Fund for the following

border security expenditures:

{a) $6,500,000 may only be used 1o equip and operate Joint Operation and Intelligence Centers and the Border
Security Operation Center.

{b} $20,000,000 may cnly be expended for payment of overtime, per diem, and related travel expenses for
commissioned peace officers or Natmnal Guard gersenne cooperatmg in a surge operation by-working in a
acsigRed-du on- designated as a border operation

eligible coung.
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3B. Rider Revisions and Additions Request

Agency Code:

405

Agency Name:
Department of Public Safety

Prepared By: Date: Request Level:
Oscar Ybarra 8/20/2008 Base

Current
Rider #

Page Number in 2008-09
GAA

Proposed Rider Language

15.104

19.115

IX-89

IX-100

{c} 51 7,204, ?14 may only be used to pros.nde grants to Iocal law enforcement agenues fcr ovemme-and-per—dmm

;1} overtlme and per dlem fer commmsmned peace off icers;

[2) reguiar time for reserve or augementee law enforcement personnel;
i3} overtime for jailers, dispatchers, and administrative personnel designated which is directly attribiitable to grant
funded border security operations;

{4} operational costs to inciude mileage or fuel expenses and expendable supplies used andfor purchased when
cooperating in a surge gperations: and

{5} acquisition of training, equipment, and technology to enhance border security capabilities.

Continue Border Secunify funding in base budge! with spending limitations.

Fundmg and FTES mc!uded in ba.se
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3B. Rider Revisions and Additions Request

Agency Code: |Agency Name: F‘repared By: Date: Request Level:
405 Department of Public Safety Oscar Ybarra 8/20/2008 Base
Current Page Number in 2008-09
Rider # GAA Proposed Rider Language

POLYGRAPH EXAMINERS BOARD

701 A Polygraph Examiners Board. The Polygraph Examiners Board, Strateqy E.2.1. is an agency of the State of

Texas, fully autonomous and independent of the Department of Public Safety, pursuant to Occupations Code
1703.006. |t shall be designated as Agency 474, be funded as deemed approprate by the Legisiature and

accountable for expenditures and revenues.

To establish the Polygraph Board as a separale stale agency.

702 1) Unexpended Balance Authority. The Polygraph Examiners Board is hereby appropriated unexpended and
unencumkbered balances in an amount not to exceed $5,000 from the biennium ending August 31, 2009 1o the
biennium beginning September 1, 2009 and from the fiscal year ending August 31, 2010 to the fiscal year
beginning September 1, 2010. Balances appropriated can be used for unforeseen circumstances that may occur

during the biennium,

To establish a £5,000 UB across bienniums for unforesean expenses.

41 V-55 Polygraph Examiners Board. The Polygraph Examiners Board, Strategy E.2.1, is an agency of the State of
Texas fully autonomous and independent of the Department of Public Safety pursuant to Occupations Code §
1703.001. The board is responsible for hiring an Executive Officer, and shall pay this exempt employee a salary in
an amount not to exceed 348,080 $57 080 per annum. The Executive Officer position is subject to Article 1X,
Section 3.05, Scheduled Exempt Positions.

To increase the Executive Officers salary.

158



3B. Rider Revisions and Additions Reguest

A. Goal: LAW ENFORCEMENT ON HIGHWAYS
Qutcome (Results/impact):
Annual Texas Rural Traffic Death Rate
A1.1. Strategy: HIGHWAY PATROL
Qutput (Volume):
Traffic Law Viclator Contacts
A.1.2.Strategy: COMMERCIAL VEHICLE ENFORCEMENT
Qutput (Volume):
Commercial Traffic Law Violator Contacts
Commercial Traffic Law Violator Contacts per Trooper
A.1.4. Strategy: FORENSIC BREATH-AND-BLOOK TESTNG
ALCOHQL L ABORATORY SERVICE
Output (Velume):
Number of Breath Alcohol Tests Supervised

Agency Code: |Agency Name: 5repared By: Date: Request Level:
405 Depariment of Public Safety Oscar Ybarra 8/20/2008 Base
Current Page Number in 2008-09
Rider# GAA Proposed Rider Language
1 V-48

Performance Measure. The following is a listing of key performance target levels for the Department of Public
Safety. Itis the intent of the Legislature that appropriations made by this Act be utilized in the most efficient and
effective manner possible to achieve the intended mission of the Department of Public Safety. In order to achieve
the cbjectives and service standards established by this Act, the Department of Public Safety shall make every
effort to atiain the following designated key performance target levels associated with each item of appropriation.

2608 2010

ot
(48
-4

3.371,325
2:600-600

1,576,267

|#5)
%)
=]
L=

.
—
F-%
L)
\ie

2008 2011
3.27
25

3,371,325
2,600:000

1.576.267
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3B. Rider Revisions and Additions Request

Agency Code: |Agency Name: I-Dﬁpared By: Date: ﬁeq uest Level:
405 Department of Public Safety Oscar Ybarra 8/20/2008 Base
Current Page Number in 2008-09
Rider # GAA Proposed Rider Language
B. Goal: DRIVER SAFETY AND RECORDS
B.1.1. Strategy: DRIVER LICENSE AND RECORDS
Quiput {Volume): 5,597 084 5597 084
Number of Examinations Administered 6305600 6308080
Quiput-{Molume):
Numberof-Accidert RepodsProcessed 4 o
C. Goal: PREVENT AND DETECT CRIME
Quicome {Resuits/impact); 4 857 4 B57|
Annual Texas Index Crime Rate 5,000 5000
C.1.1. Strategy: NARCOTICS ENFORCEMENT
Qutput {Volume): 1,225 1,225
Number of Arrests for Narcotics Violations 2350 2800
C.1.2. Strategy: VEHICLE THEFT ENFORCEMENT
Quiput {(Volume): 1,300 1,325
Number of Arrests for Motor Vehicle Theft 1766 1780
C.1.3. Strategy SRECIAL CRIMES CRIMINAL INTELIHIGENCE SERVICE
Qutput [Volume): 1.560 1,500
Mumber of Criminal Intelligence Service Arrests e a2 2175
C.1.4. Strategy: TEXAS RANGERS
Output (Velume): 2195 2,188
Number of Arrests 2208 2200
C.1.6 5 Strategy: CRIME LABS
Qutput (Volume}: 52,000 52,000
Number of Drug Cases Examined 57,080 57,0001
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3B. Rider Revisions and Additions Request

Agency Code: |Agency Name: Prepared By: Date: ﬁequest Level:
405 DEpar’:ment of Public Safety Oscar Ybarra Bf20/2008 Base
Current Page Number in 2008-09
Rider # GAA Proposed Rider Language

D. Goal: EMERGENCY MANAGEMENT

QOutcome (Results/impact):

Percentage of Local Governments Achieving Basic Emergency
Preparedness

[.1.2 Strategy: RESPONSE COORDINATION

Cutput (Volume):

Number of Emergency Incidents Coordinated

D.1.3. Strategy: DISASTER RECOVERY AND HAZARD MITIGATION
Cutput (Volume):
Number of Counties Provided Disaster Financial Assistance

E. Goal: REGULATORY PROGRAMS

Ouicome {Results/impact):

Percent of Pelygraph Licenses with No Recent Violations

Percent of Private Security Board Documented Complaints Resolved
within Six Months

Percent of Private Security Board Licensees with No Recent Violations

87%

100%

99%

99%
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3B. Rider Revisions and Additions Request

Agency Code: |Agency Name: Prepared By: Date: Request Leve!;
405 Dfparlment of Public Safety Oscar Ybarra Bf20/2008 Base
Current Page Number in 2008-0%
Rider # GAA Proposed Rider Language

E.1.1. Strategy: CONCEALED HANDGUNS

Output {Velume): 41,086 41,086

Number of Criginal Handgun Licenses Issued 28.000 28000
40,735 40736

Mumber of Renewal Handgun Licenses Issued 40,000 40.000

E.2.1. Strategy: POLYGRAPH EXAMINERS BOARD

Output (Volume): 3 5

Number of Examination Sessions Conducted 14 4

E.3.1. Strategy: PSB INVESTIGATIONS

Output {(Volume): 8212 8,212

Number of Investigations Conducted 40.000 19060

Efficiencies: 24 24

Average Time for Case Resclution 32 32

fuerage-Cost-Ror-Case-Rosolved 34-85 3485

E.3.2. Strategy: PSB ENFORCEMEMENT

Efficiencies: 400 400

Average Cost Per Disciplinary Action 38325 383 25

E.3.3. Strategy: PSB LICENSES AND REGISTRATION

QUTPUT (Volume); 34 336 34,836

Number of New Licenses Issued to Individuals 26400 26:000

Efficiences: 2 2

Average Licensing Cost Per Individua! License Issued & 6
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/18/2008
81st Regular Session, Agency Submission, Version 1 TIME: 8:27:10PM
Automnated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:
Department of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
Item Name:  Critical Staff Compensation Incentives
Item Priority: 1
[ncludes Funding for the Following Strategy or Strategies: 01-01-01  Highway Patrol
01-01-02  Commercial Vehicle Enforcement
01-01-03  Vehicle Inspection Program
01-01-05  Capitol Complex Security
02-01-01  Driver License and Records
02-01-02  Driver License Reengineering
03-01-01  MNarcotics Enforcement Program
03-01-02  Motor Vehicle Thett Enforcement
03-01-03  Criminal Intelligence Service
03-01-04  Texas Rangers
03-01-06  Information Analysis
05-01-01 Concealed Handguns
05-03-01  Private Security Board-Investigations
05-03-02  Private Security Board-Enforcement
06-01-01  Central Administration
06-01-02  Information Resources
06-01-03  Regional Administration
06-0}-07  Training Academy Education Courses
06-01-10  Aircraft Operations
06-01-11  Other Support Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 62,403,024 62,618,552
TOTAL, OBJECT OF EXPENSE $62,403,024 $62,618,551
METHOD OF FINANCING:
i General Revenue Fund 432,773 432,773
6 State Highway Fund 61,970,251 62,185,779
TOTAL, METHOD OF FINANCING $62,403,024 $62,618,552
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 3/15/2008
8 1st Regular Session, Agency Submission, Version | TIME: 3:54:33PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 403 Agency name:
Department of Public Safety
CODE DESCRIPTION Excp 2010 Exep 2011
Item Name: Critical Staff Compensation Incentives
Item Priority: 1
Includes Funding for the Following Strategy or Strategies: 01-01-01  Highway Patrol
01-01-02  Comumercial Vehicle Enforcement
01-01-03  Vehicle Inspecticn Program
01-01-053  Capitol Complex Security
02-01-01  Driver License and Records
02-01-02  Driver License Reengineering
03-01-01  Narcotics Enforcement Program
03-01-02  Motor Vehicle Theft Enforcement
03-01-03  Criminal Intelligence Service
03-01-04  Texas Rangers
03.01-06  Information Analysis
05-01-01 Concealed Handguns
05-03-01  Private Security Board-Investigations
05-03-02  Private Security Board-Enlorcement
06-01-01  Central Administration
06-01-02  Information Resources
06-01-03  Regional Administration
06-01-07  Training Academy Education Courses
06-01-10  Aircraft Gperations
06-01-11  Other Suppornt Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 62.403,024 62,618,552
TOTAL, OBJECT OF EXPENSE £62,403.024 $62,618,552
METHOD OF FINANCING:
1 General Revenue Fund 432773 432,773
6 State Highway Fund 6,570,251 62,185,779
TOTAL, METHOD OF FINANCING $62,403,024

10

362,618,552




4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: £/19,2008
81st Regular Session, Agency Submission, Version i TIME: 3:54:532PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name:
Department of Public Safety

CODE DESCRIPTION Execp 2010 Excp 2011

DESCRIPTION / JUSTIFICATION:

The recommendation for the Drivers License division provides for a career development path for existing and new emplayees, as well as offers the Department the opportunity to
direct hire potential employees who presently have the qualifications and experience that provide needed expertise. The salary schedule will enhance the Department’s ability o
retain employees who may otherwise seek employment elsewhere once they have been trained and established an experience profile that entices other agencies to recruit.

[MS has been unable to retain and‘or hire qualified information technelogy professionals. The lack of the necessary skill sets has been a reoccurring source of problems detailed
in the numerous audits of the service. IMS needs to restructure the salaries 10 be commensurate with other state agencics and develop a career ladder for every position in the
SErvice.

State Auditors’ recent repert, “The State Law Enforcement Salary Schedule (Salary Schedule C) and Law Enforcement Positions Parity™, illustrates how far the Department’s
commissioned officers salaries have fallen behind. The Depariments recommend for an aggressive solution that wili allow the Depariment to compete with the highest paid
agencies and to attract the most qualified law enforcement officers available. Incentives must be built into Schedule C 1o appropriately compensaic employees that are responsibie
for managing the day to day operations of law enforcement officers

EXTERNAL/INTERNAL FACTORS:

High turn-over in 1T staff and DL. Need for commissioned officers salaries to be competitive with the market, large cities and other state law enforcement agencies.
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4.A, EXCEPTIONAL 1. 1 REQUEST SCHEDULE DAlLE: 8/19/2008
815t Regular Session, Agcncy Submission, Version | TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:
Department of Public Safety
CODE DESCRIPTION Fxcp 2610 Excp 2011
Item Name: Operating Shoitfall
ltem Priority: 2
Includes Funding for the Following Strategy or Strategies: 01-0 1-01  Highway Patrol
01-81-02 Commercial ¥ehicle Enforcement
01-01-03  Vehicle Inspection Program
02-01-01  Driver License and Records
02-01-02  Driver License Reengineering
03-01-01  Narcotics Enforcement Program
03-01-02  Moteor Vehicle Theft Enforcement
03-01-03  Criminal Intelligence Service
03-01-04  Texas Rangers
06-01-01  Cenwral Administration
06-01-03  Regional Administration
(16-01-06  Physical Plant
06-01-08  Recruit Schools
06-01-11  Other Support Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 3,124,438 3,124,438
1002 OTHER PERSONNEL COSTS 560 560
2001 PROFESSIONAL FEES AND SERVICES 1.209.250 1,209,250
2002 FUELS AND LUBRICANTS 11,562,499 11,562,495
2003 CONSUMABLE SUPPLIES 5,000 5,000
2004 UTILITIES 3,423,787 4,989,439
2005 TRAVEL 269,092 269,992
2009 OTHER OPERATING EXPENSE 416,697 £28.394
TOTAL, OBJECT OF EXPENSE $20.012,223 $21,%989,612
METHOD OF FINANCING:
6 State Highway Fund 20,012,223 21,989,622

TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

175

S20.4112,223

$21,989,622




4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
§1st Regular Session, Agency Submission, Version | TIME: 3:54:52PM
Automated Budget and Evaluation Systemn of Texas (ABEST)

Agency code: 405 Agency name:
Department of Public Safety

CODE DESCRIPTION Excp 2010 Excp 2011

Gasoline: The Department is requesting additional funding to cover the increase in the cost of fuel. Utilities: The Texas Facilities Commission (TFC} estimates that the cost of
utilities will increase 10% annually. Based on the FY2007 shertfall and the cost increase estimates by TFC, the department is requesting $2,740, (28 for utility shortfall in FY2010
and $3,622,174 in FY2011. New/Expansion Facility Operating Costs: The Department is in the process of building or expanding several facilities and crime labs approved by the
80th Legislature. However, funding for operating and maintenance cost are needed. Recruit School: Currently, only one recruit school per year is funded. Additional funding will
allow a second recruit school each year, with approximately 125 trainees at a cost of $2,500,000. Director’s Staff: The agency is requesting funding for operating cost increases,
unfunded legislative pay group changes, reclassifications, and workload increases. Attorney General Rider 40: The Department is requesting $650,000 each year for Rider 40. in
the General Appropriations Act, requiring the Department to pay the Attorney General for legal services. Without additional funding. the Department would be unable to meet
the requirements of this rider. Personal Vehicle Mileage Rate: Funding is needed to support the mileage increase, approved by the Comptroller of Public Accounts, creating a

shortfall of $269,992 each year.
EXTERNAL/INTERNAL FACTORS:

The 80th Legislature funded the Department’s operating shortfall exceptional jtems request for the FY08-09 biennium. The agency is again requesting funding for an operating
shortfail. Currently, most of these eperating shertfalls are being funded through lapsed salaries. However, the Departinent intends to fill al) commissioned and noncommissioned

positions. Lapsed salaries will not be available in the future to fund operating shortfalls.
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
8 Ist Regular Session, Agency Submission, Version | TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:
Depariment of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
item Name: New Training Academy (Florence) Fleet Operation
Item Priority: 3
Includes Funding for the Following Strategy or Strategies: 06-0 1-06  Physical Plant
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 1 0
TOTAL, OBJECT OF EXPENSE 31 50
METHOD OF FINANCING:
780 Bond Proceed-Gen Obligat 1 0
TOTAL, METHOD OF FINANCING 51 50

DESCRIPTION / JUSTIFICATION:

The Department is requesting authorization and funding to construct a new training academy on property owned by the agency near the city of Florence in Williamson County.

This facility would replace the existing structure on the headquarters complex that is inadequate 1o meet

our current and future needs. The current structure lacks adequate space

for training facilities, classrooms, office space, and parking with no appreciable avenues for expansion. The lack of sufficient space also limits our ability to offer more courses to

police officers from cther law enforcement agencies. Te upgrade the current academy would prove to be cost prohi

bitive and would provide little relief to the shortage of

classroom and dormitory space needed to meet our current and future demands for training. Renovation work would require the complete gutting of the building in order to

become compliant with current fire, ADA, and other applicable building codes.

The Department is requesting authorization and funding to construct a new fleet operations shop on property owned by the agency near the city of Florence in Williamson

County. This new facility would replace the existing structure on the headquarters complex that is inadequate to mect our current as well as our future needs.

The Texas Facilities Commission will prepare a project analysis to deiennine the estimated cost of construction and renovation.

EXTERNAL/ANTERNAL FACTORS:

Daily use
Conduct increased capacity of classrooms and more innovative raining programs.

More time for recruits and other officers at firearms range and emergency vehicle operation course.

New opportunities and flexibility for current fraining program.
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
81st Regular Session, Agency Subimission, Version | TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (AB EST)
Agency code: 403 Agency name:
Department of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
Item Name: Driving Track Operating & Personnel
Item Priarity: 4
lacludes Funding for the Following Strategy or Strategies: 06-01-06  Physical Plant
06-01-07  Training Academy Education Courses
D6-01-08  Recruit Schools
06-01-05  Fleet Operations
06-0i-11  Other Support Services
ORJECTS OF EXPENSE: )
1001 SALARIES AND WAGES 1,191,614 1,019,400
1002 OTHER PERSONNEL COSTS 38,160 39,360
2001 PROFESSIONAL FEES AND SERVICES 38,480 it
2002 FUELS AND LUBRICANTS 45,000 45,600
2003 CONSUMABLE SUPPLIES 21,692 21,692
2004 UTILITIES 21.561 19,160
2005 TRAVEL 33,600 33,600
2009 OTHER OPERATING EXPENSE 704,657 917,937
5000 CAPITAL EXPENDITURES 083,719 4]
TOTAL, OBJECT OF EXPENSE $3,078,483 52,096,155
METHOD OF FINANCING:
6 State Highway Fund 3,073,483 2,096,155
TOTAL, METHOD OF FINANCING $3,078,483 $2,096,155
22.00 22.00

FULL-TIME EQUIVALENT POSITIONS (FTE):
DESCRIPTION / JUSTIFICATION:

Requesting operating and personnel funding for the approved construction of th
Florence in Williamson County. [n order to operate the EVOC, the Department
non-commissioned personnel to maintain facility and grounds. Additionally. expenses for the annual operating, maintenance,

Construction of the EVOC wiil be completed in the first quarter of 2010
EXTERNAL/ANTERNAL FACTORS:

Pubtic and officer safety.

Assist other law enforcement agencies driver fraining needs.

e Emergency Vehicle Operations Course {EVOC) on property owned by the Department near

183

will need a total of 22 FTEs, comprised of 10 commissioned officers to operate the facility and 12
and miscellaneous equipment are needed.
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4,A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
$1st Regular Session, Agency Submission, Version 1 TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:
Department of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
Item Name:  Deferred Maintenance
Item Priority: 3

Includes Funding for the Following Strategy or Strategies: 06-01-06  Physical Plant

OBJECTS OF EXPENSE:

5008 CAPITAL EXPENDITURES 1 1
TOTAL, OBJECT OF EXPENSE 51 5]

METHOD OF FINANCING:
6 State Highway Fund L 1
TOTAL, METHOD OF FINANCING $1 31

DESCRIPTION / JUSTIFICATION:

The Department is reguesting funds to address the rehabilitation and maintenance of 131 state owned buildings. Repair costs continue to escalate as building infrastructure and
equipment deteriorate. The vendor(s) will prepare a repori(s) detailing all deferred maintenance needs and provide an estimated cost to repair, replace, or upgrade the systems. A

comprehensive list of the deferred maintenance projects and estimated cost will be previded to the 81st Legislature for funding consideration.
EXTERNAL/INTERNAL FACTQRS:

Daily use
Maintain structural integrity of facilities

Address neglected repairs and routine maintenance
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
8 st Regular Session, Agency Submission, Version | TIMIE: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:
Department of Public Safety
CODE DESCRIPTION Fxep 2010 Exep 2011
Item Name: Information Technology
Item Priority: &
includes Funding for the Following Strategy or Strategies: 01-01-01  Highway Patrol
01-01-02  Commercial Vehicle Enforcement
02-01-82  Driver License Reengineering
06-01-02  Information Resources
06-01-04  Communications Service
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 4,160,000 4,160,000
2009 OTHER OPERATING EXPENSE 6,071,311 5,598,417
5000 CAPITAL EXPENDITURES 37,413,301 4,144,040
TOTAL, OBIECT OF EXPENSE 547,644,612 513,902,457
METHOD OF FINANCING:
4] State Highway Fund 47,644,612 13,902,457
TOTAL, METHOD OF FINANCING 47,644,612 $13,902,457

DESCRIPTION / JUSTIFICATIGN:

Informaticn Management Service (IMS} has initiated an effort to implement information technolog
architecture. Enterprise Architecture is the organizing logic for business processes and [T infrastructure reflecting

Department's operating model. The Department’s current enterprse hardware architecture is undercoing a new strategic design.
p = i —- > o=

The current enterprise software architecture is also underg

actual hardware. Selection of an enterprise application server and development framework will
and standard development strategy will be utilized by all development stafl.

Consolidation of many of the databases developed, owned, and maintained by the
hardware, software, licenses, and professional services to byild a warehouse for the

approximately six million dollars.

IMS has been unable to retain and/or hire qualified information technol
skill sets. 1t is estimated that the agency should budget for 20 FTE’s at 3100 per hour (approximately

architectures, staff augmentation efforts can be reduc

v governance and a key component is the establishiment of an enterprise
the integration and standardization requirements of the

oing a new strategic design. Cost of Phase 1 of the software implementation is greatly dependent on the selection of

expedite development efforts throughout all applications. A common, consistent,

Department would be better served if contained in a data warehouse, 1t is estimated that ali
Texas Rangers, Texas Highway Patrol, and Criminal Law Enforcement data sources would be

ogy professionals. The current salary structure is not conducive to hiring IT professionals with specialized
%4 million). As new staff or current staff become self sufficient in the new

ed. The funding for staff augmentation will position the Department to more rapidly implement any emergency or
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
&1st Regular Session, Agency Submission, Version 1 TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas {ADEST)
Agency code: 405 Agency name:
Department of Pablic Safety
CODE DESCRIPTION Excp 2010 Excp 2611

legislatively required projects.

EXTERNAL/ANTERMNAL FACTORS:

Daily use
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 871972008
8 1st Regular Session, Agency Submission, Wersion | TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 403 Agency name.
Department of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
Item Name: TDex Funding
Item Priority: 7

Lncludes Funding for the Following Strategy or Strategies: 06-01-05  Crime Records

QOBJECTS OF EXPENSE:

1001 SALARIES AND WAGES 159,463 159,463
1002 OTHER PERSONNEL COSTS 2,160 2,160
2009 OTHER OPERATING EXPENSE 5,608,50¢ 6,517,509
5000 CAFITAL EXPENDITURES 8,402 400 8,402,400
TOTAL, OBJECT OF EXPENSE 514,172,532 515,081,532

METHOD OF FINANCING:
6 State Highway Fund 14,172,532 15,081,532
TOTAL, METHOD OF FINANCING $14,172,532 $§5,081,532
FULL-TIME EQUIVALENT POSITIONS (FTE): 3.00 3.00

DESCRIPTION { JUSTIFICATION:

Texas Data Exchange (TDEX) allows detectives and criminal investigators to automatically search the crime incident data gathered from other jurisdictions and are a key resource
for criminal investigations. TDEX costs consist mainly of the enterprise license, system maintenance, and the software “adapters” that are placed within each local agency’s
system to export the local data to the TDEX system.

EXTERNAL/INTERNAL FACTORS:

Daily, statewide access to crime incident reports.
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4.A. EXCEPTIONAL ITEM REQL i T SCHEDULE DATE: 8/1%2008
8 1st Regular Session, Agency Submission, Version 1 TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:
Depariment of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
[tem Name: Additional Personnel
Item Priority: 8
Includes Funding for the Following Strategy or Strategies: 02-01-01  Driver License and Records
02-01-03  Motorcycle Operator Training
03-01-01  Warcotics Enforcement Program
03-01-02  Motor Vehicle Theft Enforcement
03-01-03  Criminal [ntelligence Service
03-01-05  Crime Labs
05-01-01  Concealed Handguns
05-03-01  Private Security Board-Investigations
05-03-02  Private Security Board-Enforcement
05-03-03  Private Security Board-Licenses and Registration
06-01-01  Central Administration
06-01-02  [nformation Resources
06-01-06  Physical Plant
06-01-07  Training Academy Education Courses
06-01-08  Recruit Schools
06-01-09  Fleet Operations
06-01-11  Other Support Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 17,253,894 16,124,092
1002 OTHER PERSONNEL COSTS 434,520 450,720
2001 PROFESSIONAL FEES AND SERVICES 429,086 04,310
2002 FUELS AND LUBRICANTS 636,744 656,744
2003 CONSUMABLE SUPPLIES 475,017 469,397
2004 UTILITIES 342,859 299,304
2005 TRAVEL 414250 414,250
2009 OTHER OPERATING EXPENSE 2.652,114 454,145
5000 CAPITAL EXPENDITURES 4,799,774 5,084
TOTAL, OBJECT OF EXPENSE 527,458,258 $18,568,046
METHOD OF FINANCING:
1 General Revenue Fund 2,553,794 1,777,103
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: §/19/2008
815t Regular Session, Agency Submission, Version | TIML: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name:
Department of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
] State Highway Fund 24,904,464 17,190,943
TOTAL, METHOD OF FINANCING 527,458,258 $1i8,968,046
FULL-TIME EQUIVALENT POSITIONS (FTE): 377.00 385.00

DESCRIPTION / JUSTIFICATION:

Drivers License Fraud Unit: 45 FTEs to meet the increasing demand for service. Criminal Law Enforcement Narcotics Service: 23 FTEs to address the anticipated 43-43 million
additional prescriptions per year. Criminal Intelligence Service: 7 FTEs to meet the demands of the increase in violence committed by various security threat groups. Metor Vehicle
Theft Service: 10 FTEs to address the increase of Theft Rings as well as a confirmed intelligence ofa criminal intent to relocate to Texas. Crime Labs: 79 FTEs to address the
growing demand in DNA, drug, firearms and toxicology cases. Capitol Request: Equipment is necessary to support the 67 forensic positions requested in Crime Lab portion.
Information Management Services: 20 FTEs for the management of current workload and pending identified projects. Directors Stait: 19 FTEs 10 address the growing workload
due to approximately 500 FTEs added to the Department during the fast two biennivms. Regulatory Licensing: 71 FTEs in the front lobby for Concealed Handguns, Private
Security and Metal Recycling Entity Registration. Human Resources: 9 FTEs 10 address required pre-screening for all trooper-trainee and Police Communication Officer applicants.
Building Program: 36 FTEs support additional buildings, expansion of facilities, changing technology and increased age of existing facilities. Radio Frequency Unit: 5 FTEsto
conduct the network engineering analysis and compliance for rider requirements for radio issues, Fleet Operations: 92 FTEs with an increase to 30 in FY2011 to work approved
construction project and growth in vehicle fleet. Training Academy: 18 FTEs for support of staff and ensure our ability to meet the demands of modem state law. Motorcycle
Safeiy Training: 4 FTEs to handle the demand for public training increase of 450%. Psychological Services: 9 FTEs needed for Disaster Crisis Counseling positions for affected
communities following a state and/or federally declared disaster.

EXTERNAL/INTERNAL FACTORS:

Dailv to maintain and improve services 1o the public's increasing demand of agency services.
P g BENCY
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
815t Regular Session, Agency Subinission, Version | TIML: 3:54:52PM
Automated Budget and Evaluation Systen of Texas (ABEST)
Agency code: 45 Agency name:
Department of Public Safety
CODE DESCRIPTION Excp 2050 Excp 2011
Item Name:  Buiiding Program
Item Priority: 9

Includes Funding for the Following Strategy or Strategies: 06-01-06  Physical Plant

OBJECTS OF EXPENSE:

5000 CAPITAL EXPENDITURES 3 0
TOTAL, OBJECT OF EXPENSE 38 30

METHOD OF FINANCING:
T80 Bond Proceed-Gen Obligat ] 0
TOTAL, METHOD OF FINANCING 38 50

DESCRIPTION / JUSTIFECATION:

The San Antonio District Driver License offices: Construction of a 20,110 square foot office building is needed to accommodate 38 current employees and an additional 4] new
employees anticipated in the future. Weatherford Area Office: A 15,728 square feet addition 10 the office building is needed to address overcrewding as well as meet current and
future needs. El Paso Gateway Driver License office: Demelishment of existing office and construction of a new office would provide sufficient office space and parking for
employees and the public. San Antonio Babcock Driver License Office: Expansion and renovation of the current office to accommodate the current driver license employees and
additional 3 DL employees in the fraud section. Williamson County Area Office (new): Construction of a 19,947 square foot office building would accommodate ali DPS services
and provide the public with easier access to DPS services. Pearsall Area Office: Construction of a 9,178 square foot office building to provide space for employees currently
working out of other offices, as well as 3 the additional employees. Laredo Sub-district Office (expansion): Expansion of the current office by approximately 37,665 square feet to
provide relief 1o our existing overcrowded office and to provide additional space for future. Alice Area Office (expansion): Expansion to the current facility by approximately 7,200

square feet and renovate the existing space 1o relieve current overcrowding, and allow for alt employees 10 be housed in one facility,

The Texas Facilities Commission will prepare a project analysis to determine the estiunated cost of construction and renovation.
EXTERNAL/INTERNAL FACTORS:

Daily Use; 1o expand or construct building to better serve growing Texas population
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
8 1st Regular Session, Agency Submission, Version | TIME: 3:54:52FM
Autonated Budget and Evaluation System of Texas (ABEST}
Agency code: 405 Agency name;
Department of Public Sufety
CODE DESCRIPTION Excp 2050 Excp 2011
ltem Name: Border Security
Item Priority: 10
Includes Funding for the Following Strategy or Strategies: 0§-01-01  Highway Patrol
01-01-02 Commercial Vehicle Enforcement
02-01-01  Driver License and Records
03-01-01  Narcotics Enforcement Program
03-01-02  Motor Vehicle Theft Enforcement
03-01-03  Criminal Intelligence Service
03-01-04  Texas Rangers
03-01-06  Information Analysis
05-03-01  Private Security Board-lnvestigations
06-01-06  Physical Plamt
06-01-08  Recruit Schools
06-01-10  Aircraft Operations
OBJECTS OF EXPENSE:
1001 SALARIES AND WACGES 20,270,055 15,849,658
1002 OTHER PERSONNEL COSTS 663,600 694,320
2001 PROFESSIONAL FEES AND SERVICES 1,619,216 471,900
2002 FUELS AND LUBRICANTS 1,812,252 1,816,770
2003 CONSUMABLE SUPPLIES 311,655 328,143
2004 UTILITIES 281,517 235,993
2003 TRAVEL 584,100 584,700
2006 RENT - BUILDING 317,600 §17.600
2009 OTHER OPERATING EXPENSE 3,499,117 149,755
5000 CAPITAL EXPENDITURES 18,427,761 0
TOTAL, OBJECT OF EXPENSE 548,286,867 $20,948,839
METHOD OF FINANCING:
1 General Revenue Fund 626,787 395,973
6 State Highway Fund 47,660,080 20,552,866
TOTAL, METHOD OF FINANCING 548,286,867 520,948,839
FULL-TIME EQUIVALENT POSITIONS (FTE): 298.00 298.00
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
81st Regular Session, Agency Submission, Version ] TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name:
Department of Public Safety

CODE DESCRIPTION Excp 2010 Excp 2011

DESCRIPTION / JUSTIFICATION:
The Department is requesting 256 cemmissioned and 42 non-comumissioned FTEs to adequately provide support for

assels the Department will be able to enhance the needed pretection in the Border Region.

EXTERNAL/INTERNAL FACTORS:

Daily use to enhance the Border Security program with this long term selution for staffing along with border and highway carridors.

the Operation Border Star initiative. With these additional

232



‘SEXa | JO 91BlS U} 0} Yorq suo|ay ¥su ybiy jo
uonipesnxa ayl panjoaul s)yBil usLsIOjUS Me| 2]EJ$-JO-IN0 aSaLY JO Auolew ay ]
‘800z pu@ |eosy Aq pajoaloid se syybly JUSWB0I0JUS ME| B1eIS-JO-IN0 U 3SEBIDU
%,00F uey) Jojealb e pue siybiyy 23e1s-40-N0 Ul ISEIDU %00T UBU JBNSQ
e poliad 1eak aay ay) Jaao sajensn|i Azeuns peyo Buimopo) ayi -sjejs-jo-ino
sem awi) WBIL By} JO %y UIIUM JO SINOY 0L M3} 000} JepuBLILIOD 3L} LOAL Ul

.E.ﬁ._gi..m:ﬁ._l
2500

s1n0Y [E30} 0} pasedwod se sinoy I 000} JOPUBWOD

‘200Z pua |eosy AqQ pajoaload sinoy |10
ZEE UNM 0001 J2puBwIWIOD BY) Joj SUOISSILL WBIY Ul %GZ JO asealoul [enuue ue
usas sey UoNoas ay) sieah sy Ise| 8yl uf Q00| JSpuBlwILLIO) aubua-uimy doud
-0qIny Ay} o asn auy payoedwi aaey s)sanbal asay} moy sajensn|l 8|qe) Buimo| |0}
ay| ‘Hoddns jeuse 1o} saius (7) USLWSIIOUS ME| [BI0| pUE 8jelS Aq sysanbal
ul sasealnu) Juesyiubls Uaas sey uonEaS Jeolly By} sieak aay ised ay) BuunQ

‘0LAS W yeroue auibua
wm 3ol auigqin) e yum Q0L Japuewiwo) ajedold suiinL G861 S aoe|dal
0) syoas 'somusbe JUSWSTIOUS ME| JBYIO [|B @pnjoul 0} Sexa) jo 9jels W
10} Ajunoas 1epiog ul 2101 Buipuedxa Ajjlenuguod e pue siybiy Aouabiawa ui 8|0l
[eonud € sAeld yoym ‘uonoag yewlly Aigjes Jldgnd jo uawpedaq sexa) syl

Wiy BUIM Paxid

233



‘Anjiqeden peojAed siow Joj smojje duy apw [ESRNEU 00z leadly y ‘2

by Buunp eaJe
uiqeo ul sbebbeq asoo| Jo sebuep ssjeuiwid ploy Jeas ul abebbeq obie)
Sy} Osly "aduspias jo uofepodsuen ay) ul pue ge awuD 4 oY) ‘wes)
LYMS Sda ay) Buinodsues; yesone ssuodsal yoinb & se Buish usym
Juepodw] ‘peojAed |BUIBIUI SI0W JOJ SMOJE UIGED §O 199} oigny ssbien)

L

:obeBbeg 9 uigen

‘suonelado

Aouabiiews aulbua-aibuis ) j05u0o JsjeBIB 10} ubisep 1sniy) sul-ul JeaN
Jayieam asiaape Buuaawnolo Ul sepie Ayigedes apnyye asino JaybiH
‘Yelone 1amojs o} pasedwos

SE UMO|} SSDUELSID JE[IWIS JO} S|EAIBJUI 2DUBUSUIBWU PIDNPa] 10} SjUNoDIe
SiyL ‘spaads asinio Jayby woy Buynsal sauwny Jybiy Japoys Ajuesyubig
'snojndod |essuab ay) yim Joejuoo ul Jauosud ay) ind o} Buiaey jou

sueaw by dojs-uou yy "sexa] o} yoeq sisuosud ysi ybiy Buipodsuen
uaym juepodw -Appqedeo aBues sajeasb yonw o) enp sdojs jan) Jemad

:90UBWIIOMDd

SUONEBISPISUOD BUIMO||0)
34} jo asnedaq yelsone dosd oqny ay) JsAo paysanbal st ol uey suigin) 8y

8898/ -"°

SINOY 8}E}§-}0-1N0 |€J0} 0] paiedwiod SINOH JUBWSIIOIUT MET| 3JB3S-JO-INC)

234



"Spasu 930y}
S}99W ey} aweiyie 2y} s1 Yeione 1af suiqin) ay) jey) Ja11aq INo s| }|  sapeosp
oM} JX3U Y} JoJ sexa] jo el ayl pue uswpedsq syl jo spasu bBumold
2y} S}o3aW Jey) sweipe 3y aq [ LA Ul SaYBW SdQ 1Byl aseyaind yeadne ay|
'0£0Z Ad W L J0 ummoub pajosioid & yum Aepo} N L'Z 0) 0661 Ut (W) Uol|inu 691
wol umolB sey sexa | 1o a)eg auyy jo uonendod ayl polsad awi awes sy} Buung
"ZG1'g 0} seakodwue awi [N} gL's w0y umolb sey Juswpedaq auyl 0661 9UIS

"SJUOJ} |BJDADS UO SOIIAIIOR JUSWIADIOIUS ME| pue
[euluiD Auewl ayl o} puodsal 0) Buinunuod 3ym ‘Aunoas 1spiog ‘uonedyuapl
JeAup  ‘uoneuiwassip pue Buusyief esousBieul Jo sesse ul Bupuedxa
S| jJuswyjeda] ay] 'uondag HeIdly S4g 9yl jeedwn 0} 3NUNUOD |IM pue sey
SIYl PUB LOOZ 2ouIs pasealnu Ajealb sey juauwiaalolus me| Jo aced (|e1aA0 Bl

000'000'Z1$ - 150D |eyde) pajewnis3 g
Yesone umo sjuswpedsq ay) se JUaIDIYe 1502 se Jou ale sybiy Jepeyn v

'sasn Ajjuanbayy Uooag YeIDIlY S4a aui 1Y) spodne

B} 9AJaS JOU Op SBUIMIE [BIDISWIWOD OS]y palinbal ase spybiy 540 1w
S8W1} BU) 1& ajqepeAe Ajipeal Jou aJe saule [B1DJ2WW0D 1O YeIolie Japey) ‘g

‘pIeOq 0} s1auosud

>_E:3 Jo Buiimun asoyl MO||E 10U [|IM PUB PIEOQ U0 Siauosud pagnapuey
Buijim moje 0} WePn@l i Jelole [eloJawwod 10 Jelone Japeysd ¢

"saJn|le} |eojueyaw jo Aypqissod ay) Saonpal pue Yyesone ay) jo Ajoijduns

a3yl o) sppe wajsAs uolssiwsuely pue wa)sAs J9|adoid e Jo souasqe
ayl CApnqgenss pue sped Buinow sss| 0} anp Aj9jes pasE3IouUl SISPQ L

:SUOHRIAPISUOS) [BUONIPPY

"Jap|o 10 sieak g uaym anjea ajesal 1aybiy 9%,0¢ e pey sey A||eduoisiH 'z
‘uoneljauad 221 buunp uonipuo? ssueeq-J0-IN0
ue u Buynses welsAs Jejjadosd ayl uo uopouNyewW J00g ad1ep B Buiaey
sapnpoald sig|adosd Jo aoussqe au) 0S|y 'sjooq 01-ap Buiziin Buim
e 0} paledwod sB douBUSIUIBW 3y} S8onpal pue Ajayes Jsjealf ul synsal
yatym suonipuod Buiml u aanoasys alow si Bum sbpa-Buipes| pajesH 1

:sjyyouag |euonIppy

233



4.A. EXCEPTI' -ALITEM REQUEST SCHEDULE DATE: 8/19/2008
81st Regular Session, Agency Submission, Version | TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 45 Agency name:
Department of Public Safety
CODE DESCRIPTION : Excp 2010 Excp 2011
Hem Name: Fixed Wing Aircraft
Item Priority: 11

Includes Funding for the Following Strategy or Strategies: 06-01-10  Aircraft Operations

OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 12,000,000 )

TOTAL, OBJECT OF EXPENSE $12,000,000 30

METHOD OF FINANCING:
6 State Highway Fund 12,000,000 0

TOTAL, METHOD OF FINANCING $12,000,000 30

DESCRIPTION / JUSTIFICATION:
A turbine fan jet is requested for the DPS FY 10 aircraft purchase. This will enable the Department to support the 25% increase in flight missions in and out of state. [t will also
allow for the transport of prisoners that charter or commercial aircraft are reluctant to allow.

EXTERNAL/ANTERNAL FACTORS:

Daily; to be preactive and reactive to all types of DPS flight missions.
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REAL ID ACT
COST IMPACT - FINAL RULE DRAFT AS OF 5/1/08

Implementation

Cost

Annual

Cost

Annual

Real ID Requirement
Minimum Standards:

Salary

Operating

Program Complionce Administrators 5 295403 ! § 2141 $ 138,021 | § 76,150 3
Minlmum Document Requirements 5 2,417,304 | § 2,549,945 S 2549945
Temporary DL/ID Card 3 702,182

Verification of Documents:

SSOLV 3 42,000 | $ 50,527 $ 50,527

SAVE $ 1,234,904 | $ 524,854 $ 524,854
EVVE/DSHS $ 3,536,449 | $ 4,580,485 $ 4,580,485

DOS $ 381,502 | $ 5.481% $ 5619
ED'Ri"«f'lsarS 5 2,208,323 | § 318,743 S 318,743
Document Retention S 3,075418 | § 1,996,358 $ 1,994,358

Facial Image Capture $ 285970 | S 193.170 $ 193,170
Re-Verification:

Commissioned FTEs $ 23,707,612 | § 12,318,092 || § 11,482,459 | § 835,433 14%
Non-Commissioned FTEs 5 14,881,348 | § 15,038,557 | | S 14,858,834 | § 179,721 148
FTE Overtime Pay 3 10,124,475 | § 10,124,475 S 10,124,475

New Leased DL Offices (14) $ 5,278,884 | 5 2,16%,310 S 2,1469.310
Remodeled DL Offices (15} $ 4049516 | § 20,400 $ 20,400

Online Expansion S 459,600 | § 175,834 $ 175,835

Public Educcation S 1,000,000 | § 750,000 $ 750,000

Physical Security $ 3,854,513 | % 325110 $ 325,110
Fravdulent Document Tralning $ 92,490 | § 35,808 S 35,808

License Validity $ 54,000

Non-Conforming License S 76,000

Subtotal $ 77,755,913 51,391,442 | | § 35,603,791 | § 14,787,671 300
IMPLEMENTATION TOTAL S AF7.755,913

ANNUAL TOTAL S 51,391,462 240




4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
81st Regular Session, Agency Submission, Version 1 TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency narme:

Department of Public Safety

CODE DESCRIPTION Excp 2010 Excp 2011
Item Name: Real ID Act
Item Priority; 12
Inctudes Funding for the Following Strategy or Strategies: 02-01-01  Driver License and Records
06-01-08  Recruit Schoois
OBJECTS OF EXFENSE:

1001 SALARIES AND WAGES 34,477,678 32,395,812
1602 OTHER PERSONMNEL COSTS 4,224 078 4247026
2001 PROFESSIONAL FEES AND SERVICES 573,352 0
2005 TRAVEL 451,838 451,838
2009 OTHER OPERATING EXPENSE 14,727,891 14,276,386
5000 CAPITAL EXPENDITURES 23,301,076 20,400
TOTAL, OBJECT OF EXPENSE $77,755,913 $51,391,462

METHOD OF FINANCING:
1 General Revenue Fund 73,413,433 51,391,462
& State Highway Fund 4,342 480 a
TOTAL, METHOD OF FINANCING $77,7155.913 851,391,462
300400 300.00

FULL-TIME EQUIVALENT POSITIONS (FTE}):

DESCRIPTION f JUSTIFICATION:

Facilities will be challenged to manage REAL 1D, as the regulation will increase visits to driver license offices during the discontinuation of internet, mail and telephone renewals
re-verification period. Consequently, the Drivers License Division will require additional staffing levels, extended work hours, and/or additicnal workdays to effectivety manage

the increase without significantly inconveniencing the public.

Texas will see a significant impact on DL offices operations due to higher volumes of queries to identificaticn databases. Additional capital is required for computer programming,
image scanning, storage hardware, and card design.

Vehicles are needed for additional commissioned persennel.

EXTERNAL/AINTERNAL FACTORS:

Daily
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
815t Regular Session, Agency Submission, Version } TIME: 3:54:52PM
Automated Budget and Evaluation Systemn of Texas (ABEST)
Agency code; 405 Agerlcy name:
Department of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
Item Name:  Management Enhance Recovery Capabilities
[tem Priority: 13
Includes Funding for the Following Strategy or Strategies: 04-01-03  Disaster Recovery and Hazard Mitization
ORJECTS OF EXPENSE:
1001 SALARIES AND WAGES 420,596 420,556
2005 TRAVEL 60,600 60,600
2009 OTHER OPERATING EXPENSE 33,400 33,400
5000 CAPITAL EXPENDITURES 16,800 U
TOTAL, OBIECT OF EXPENSE $531,396 $514,596
METHOD OF FINANCING:
99 Oper & Chautfeurs Lic Ac 531,396 514,596
TOTAL, METHOD OF FINANCING $531,3% $514,596
FULL-TIME EQUIVALENT POSITIONS (FTE): 11.08 11.80

DESCRIPTION / JUSTIFICATION:

The Governor’s Division of Emergency Management {GDEM} is in need of 11 permanent FTEs to administer federal disaster and recovery programs for the state in coordination
with the Federal Emergency Management Agency (FEMAY), conduct recovery and mitigation training, and implement the new stale disaster recovery program, including

administering the Disaster Contingency Fund.

EXTERNALANTERNAL FACTORS:
Daily
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
8 1st Regular Session, Agency Submission, Version 1 TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 403 Agency name:
Department of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
EHtem Name: Enhance Emergency Preparedness and Disaster Response Coordination
Item Priority: 14
Includes Funding for the Following Strategy or Strategies: 04-01-02  Emergency and Disaster Response Coordination
OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES 752,486 752 486
2002 FUELS AND LUBRICANTS 45,402 45,402
20035 TRAVEL 78,372 78,372
2009 OTHER OPERATING EXPENSE 37.030 37,030
5000 CAPITAL EXPENDITLURES 145,950 3]
TOTAL, OBJECT GF EXPENSE $1,059,240 $913,290

METHOD OF FINANCING:
90 Cper & Chauffeurs Lic Ac 1,05%,240 913,290
TOTAL, METHOD OF FINANCING 51,059,240 £913,290
FULL-TIME EQUIVALENT POSITIONS {(FTE): 14.00 14.00

DESCRIPTION / JUSTIFICATION:
Funding is needed for 14 additional GDEM Regional Liaison Officers (RLOs) for assistance to local officials in planning and carrying out emergency preparedness programs.

During emergencies they wil! perform damage assessment, identify response and recovery needs, advise local officials during incidents and disasters, and help coordinate state
emergency resource support for iocal emergencies

EXTERNALANTERNAL FACTORS:

Daily
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4.A, EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
3]st Regular Session, Agency Submission, Version | TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas {ABEST)

Agency code: 405 Agency name:
Department of Public Safety
CODE DESCRIPTION Exep 2010 Excp 2011
Item Name:  Enhance State Operations Center Staffing
Item Priority: 15

lncludes Funding for the Following Strategy or Strategies: 04-01-04  Emergency Operations Center

OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 185,041 185,041
2005 TRAVEL 5,700 5,700
2009 OTHER OPERATING EXPENSE 10,920 10,920
TOTAL, OBJECT OF EXPENSE $201,661 5201661

METHOD OF FINANCING:

99 Oper & Chauffeurs Lic Ac 201,661 201,661
TOTAL, METHOD OF FINANCING £201,661 S0 ,661
FULL-TIME EQUIVALENT POSITIONS (FTE): 4.00 4.00

DESCRIPTION / JUSTIFICATION:

The State Operations Center (SOC} is in need of 4 FTE positions to enhance the capabilities of the day-1o-day operations and carry oul emergency responsibilities of the SOC.
They will participate in monitoring threats, make notification of threats and provide information on emergency incidents to local, state, and federal officizls, and coordinate state
emergency assistance 1o Jocal governments that have experienced an emergency situation that local response resources are inadequate to deal with,

EXTERNAL/IINTERNAL FACTORS:

Daily
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
8 Lst Regular Session, Agency Submission, Version | TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST}
Agency code: 403 Agency name:
Department of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
ltem Name: Enhance Emergency Preparedness & Infrastructure Protection Programs
Item Priority: i6
Includes Funding for the Following Strategy or Strategies: 04-0 1-01  Emergency Management Training and Preparedness
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 216,350 216,390
2003 TRAVEL 18,500 18,500
2009 CTHER OPERATING EXPENSE 13,400 13400
5000 CAPITAL EXPENDITURES 4,200 D
TOTAL, OBJECT OF EXPENSE $252,490 $248.290
METHOD OF FINANCING:
99 Oper & Chauffeurs Lic Ac 252,490 248,290
TOTAL, METHOD OF FINANCING $252 .49 $248.290
FULL-TIME EQUIVALENT POSITIONS (FTE): 5.00 5.00

DESCRIPTION / JUSTIFICATION:

EMD’s Preparedness Section is in need of 5 FTEs {3 Emergency Planners and 2 Critica! Infrastracture Analysts) for
and maintains state-level emergency plans, promulgates state standards for local emergency management plans, assists cities and counties
implements a wide variety of emergency preparedness programs for governmental entities and the public.

EXTERNAL/INTERNAL FACTORS:
Daily
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: £/19/2008
8 1st Regular Session, Agency Submission, Version 1 TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency nanie:
Department of Public Safcty
CODE DESCRIPTION Excp 2010 Exep 2051
Item Name: Improve Financial Management Support
Item Priority: 17
Includes Fundiog for the Following Strategy or Strategies: 04-01-01  Emergency Management Training and Preparedness
04-01-02  Emergency and Disaster Response Coordination
04-01-04  Emergency Operations Center
04-01-05  Local Border Security
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 355278 353,278
2005 TRAVEL 26,200 26,200
2009 OTHER OPERATING EXPENSE 19,800 19,800
5000 CAPITAL EXPENDITURES 8,400 0
TOTAL, OBJECT OF EXPENSE 3409,678 $401,278
METHOD OF FINANCING:
09 Oper & Chauffeurs Lic Ac 409,678 401,278
TOTAL, METHOD OF FINANCING $409,678 S401,278
FULL-TIME EQUIVALENT POSITIONS (FTE): 9.00 9.00

DESCRIPTION / JUSTIFECATION:

EMBD Support Services staff is requesting 9 FTEs to manage state-funded projects, and contracts. The vast majority of the EMD’s financial management staff is funded by federal
grants and contracts and that siaff cannot legally be used to manage these projects and contracts.

EXTERNAL/INTERNAL FACTORS:
Daily
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
% st Regular Session, Agency Submission, Version | TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (AB EST)
Agency code: 405 Agency name;
Department of Public Safety
CODE DBESCRIPTION Excp 2059 Excp 2011
Item Name: Adequate Funding Support
[tem Priority: 18
Includes Funding for the Following Strategy or Strategies: 04-01-61  Emergency Management Training and Preparedness
04-01-02  Emergency and Disaster Response Coordination
04-01-03  Disaster Recovery and Hazard Mitigation
04-01-04  Emergency Operations Center
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 229,616 229616
TOTAL, OBJECT OF EXPENSE $229,616 $229.616
METHOD OF FINANCING:
9g Oper & Chauffeurs Lic Ac 229616 229,616
TOTAL, METHOD OF FINANCING $229,616 $229,616

DESCRIPTION / JUSTIFICATION:

GDEM is in need of $229.616 annually to fully fund the cosi for 43 FTEs. Due to past classification studies and legi

provide sufficient funding for GDEM salaries.
EXTERNAL/INTERNAL FACTORS:
Daily
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slative classification changes, current appropriations do not
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDLULE DATE: 8/19/2008
3 1st Regular Session, Agency Submission. Version 1 TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name:
Department of Public Safety

CODE DESCRIPTION Excp 2010 Excp 2611
Item Name: State Operations Center (new and renovation)
item Priority: i9
Lncludes Funding for the Following Strategy or Sirategies: 06-01-02  Information Resources
06-01-06  Physical Plant

OBJECTS OF EXPENSE:

3000 CAPITAL EXPENDITURES 1,550,001 4
TOTAL, ORJECT OF EXPENSE $1,550,001 $0

METHOD OF FINANCING:
99 Oper & Chauffeurs Lic Ac 1,550,001 o
TOTAL, METHOD OF FINANCING 51,550,001 S

DESCRIPTION f JUSTIFICATION:

Continuously expanding requirements for interagency work space in the State Operations Center (SOC) for additional state agency personnel, new federal liaison personnel,
volunteer groups, and business and industry partners, the need for additional conference and teleconference facilities, and the requirement for dedicated secure work areas for
sensitive projects, the SOC needs to be expanded and its equipment upgraded.

The Texas Facilities Commission will prepare a project analysis to determine the estimated cost of construction and renovation.

EXTERNALANTERNAL FACTORS:
Daily
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19/2008
%15t Regular Session, Agency Submission, Version ! TIME: 3:54:52PM
Automated Budget and Evaluation Sysiem of Texas (ABLST)
Agency code: 405 Agency name:
Department of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
ltem Name:  Border Security Operations Center & Joint Operations Intelligence Center Support
Item Pricrity: 20
Includes Funding for the Following Strategy or Strategies: (4-01-05  Local Border Security
OBJECTS OF EXPENSE:
101} SALARIES AND WAGES 1,035,295 1,035,295
2005 TRAVEL 105,200 105,200
2009 OTHER OPERATING EXPENSE 160,550 160,550
5000 CAPITAL EXPENDITURES 55,100 0
TOTAL, OBJECT OF EXPENSE 31,356,145 51,301,045
METHOD OF FINANCING:
99 Oper & Chauffeurs Lic Ac 1,356,145 1,301,045
TOTAL, METHOD OF FINANCING $1,356,145 $1,301,045
19.08 15.00

FULL-TIME EQUIVALENT POSITIONS (FTE):
DESCRIPTION / JUSTIFICATION:

The Border Security Cperations Center (BSOC}) and Joint Operations Intelligence Centers Is requesting 19 FTEs due to difficulty obtaining federal funding for state initiatives,
such as the Texas border security program. Current staff consists of ] GDEM employee and 19 grant funded contract staff members. It is desirable and more cost effective 10 have
state employees planning, coordinating, and evaluating joint state-local border security operations that involve more than $100 million in state appropriated funds during the

current biennium.

EXTERNAL/ANTERNAL FACTORS:

Lailv
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: §/19/2008
815t Regular Session, Agency Subinission, Yersion 1 TIME: 3:54:52PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:
Department of Public Safety
CODE DESCRIPTION Excp 2010 Excp 2011
ltem Name: Five additional personnel for Border Security Training and Tech. Center
Item Priority: 21
Includes Funding for the Following Strategy or Strategies: 04-01-05 Local Border Security
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 228,655 228,655
2005 TRAVEL 23,400 23,400
2009 OTHER OPERATING EXPENSE 158,625 158,625
5000 CAPITAL EXPENDITURES - 77,400 0
TOTAL, OBJECT OF EXPENSE $488,080 410,680
METHOD OF FINANCING;
90 Oper & Chauffeurs Lic Ac 484,080 410,680
TOTAL, METHOD OF FINANCING $4588,080 410,630
FULL-TIME EQUIVALENT POSITIONS (FTE): 5.00 5.00

DESCRIPTION / JUSTIFICATION:

State funding is needed to fund five (5) FTEs, related training, and technology operating expenses 1o continue the operations of the Border Security Training and Technology

Training Center (BSTTC). No funding was provided in 2008-09 General Appropriations Act requiring GDEM to fund BSTTC at a rate of $300,000 annually.
EXTERNAL/AINTERNAL FACTORS:

Daily
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/19%2008
81st Regular Session, Agency Submission, Version 1 TiME: 4:43:48PM
Automated Budget and Evaluation System of Texas {ABEST)
Agency code: 405 Agency name:
Department of Public Safety
CODE  DESCRIPTION Excp 2010 Excp 2011
Item Name; Administrative Support Staff Retention
Item Priority: 22
Includes Funding for the Following Strategy or Strategies: 035-02-01  Administer and Enforce the Polygraph Examiners Act
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 10,000 16,060
TOTAL, OBJECT OF EXPENSE $10,000 510,000
METHOD OF FINANCING: _
1 General Revenue Fund 10,000 10,000
TOTAL, METHGD OF FINANCING 510,600 510,000

DESCRIPTION / JUSTIFICATION:

Administrative Support Staff Retention. The Board requests an additional 510,000 each year be added 1o the FY2010-1 1 budget to retain and/or attract administrative support

staff.
EXTERNAL/INTERNAL FACTORS:

Employee recruitment and/or retention
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE _ DATE: 8/19/2G08
81st Regular Session. Agency Submission, Version 1 TIME: 4:43:48PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:
Department of Public Safety
CODE DESCRIPTION : Excp 20190 Excp 2011
ltem Name: Additional Investigator
Item Priority: 23
Includes Funding for the Following Strategy or Strategies: 05-02-01  Administer and Enforce the Polygraph Examiners Act
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 50,000 50,000
2005 TRAVEL 5,000 5,000
2009 OTHER OPERATING EXPENSE 5,000 5,000
TOTAL, OBJECT OF EXPENSE $60,000 560,000
METHOD OF FINANCING:
1 General Revenue Fund 60,000 60,000
TOTAL, METHOD OF FINANCING ) 360,000 560,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.00 1.00

DESCRIPTION / JUSTIFICATION:

Investigator. The Board requests an additional $60,000 each year be added to the FY2010-11 budget to hire an investigator. The FTE cap should be increased by one.

Investigative efforts need to be augmented. [llness and vacation virually shut the agency down.
EXTERNAL/INTERNAL FACTORS:

Employee recruitment and/or retention

Additional personal needed for support of investigations
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/1%/2008
81st Regular Session, Agency Submission, Yersion | TIME: 4:43:48PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Apency name:
Department of Public Safety
CODE DESCRIPTION Excp 2010 Exep 2011
Itemn Name: Executive Officer Salary Increase
Item Priority: 24
Includes Funding for the Foilowing Strategy or Strategies: 05-02-01  Administer and Enforce the Polygraph Examiners Act
OBJECTS OF EXPENSE:
1901 SALARIES AND WAGES 8,000 8,000
TOTAL, OBJECT OF EXPENSE $8,060 58,000
METHOD OF FINANCING:
1 General Revenue Fund 8,000 8,000
TOTAL, METHOD OF FINANCING 38,000 $8,060

DESCRIPTLION / JUSTIFICATION:

Executive Officer Salary Increase. The Board requesis an additional $8,000 be added to the Executive Officers salary. DPS rider #41 would be adjusted to reflect the Executive

Qfficers salary to be $57,080 annually.
EXTERNAL/INTERNAL FACTORS:

Employee recruitment and/or retention

Additional personal needed for support of investigations
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

81st Regular Session, Agency Submission, Version 1 TIME: 11:57:33AM
Automated Budget and Evaluation Sysiem of Texas (ABLEST

Agency code: 405 Agency name  Department of Public Safety
Code Description Excp 2010 Excp 2011
ltem Mame: Critical Staff Compensation Incentives
Allgcation to Strategy: 1-1-1 Highway Patrol
QOBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 27,683,483 27,683,483
TOTAL, OBJECT OF EXPENSE $27.683.483 $27.683,483
METHOD OF FINANCING:
& State Highway Fund 27,683.483 27,683,483
TOTAL, METHOD OF FINANCING $27.683,483 $27,683,483
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: B/21/2008

81st Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Automated Budget and Evaluation System of Texas (ABLEST)

Agcnc;_\' code: 405 Agency name Debé rtsent of Public Sa ety
Code Description Excp 2010 Excp 2011
Item Name: Critical Staff Compensation Incentives
Allocation to Strategy: 1-1-2 Commercial Vehicle Enforcement
OBIECTS OF EXPENSE:
1001 SALARIES AND WAGES 7,189,609 7.189,609
TOTAL, OBJECT OF EXPENSE $7.189.609 $7.189,609
METHOD OF FINANCING:
6 State Highway Fund 7,189,600 7.189.609
TOTAL, METHOD OF FINANCING $7,189,609 $7,189,609




4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

DATE: 8/21/2008

81st Regular Session, Agency Subunission, Version | TIME: 11:57:31AM
Autemated Budget and Evaluation System of Texas {(ABEST)
Agency code: 405 Agencyname  Department of Public Safety e T
Code Description Excp 2010 Excp 2011
[tem Name: Critical Staff Compensation Incentives
Allocation to Strategy: 1-1-3 Vehicle Inspection Program
OBJECTS OF EXPENSE:
Lol SALARIES AND WAGES 279.208 279,208
TOTAL, OBJECT OF EXPENSE ) $279.208 $279,208
METHOD OF FINANCING:
6 State Highway Fund 279,208 275,208
TOTAL, METHOD OF FINANCING $279.208 $279,208
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4.B. EXCEPTIONAL ITENMS STRATEGY ALLOCATION SCHEDULE

8 1st Regular Session, Agency Submission, Version |
Automated Budaet and Cvaluation System of Texas (ABLST)

 Agency code: 405 " Agencyname  Department of Pubtic Safety

DATE:. B/21/2008
TIME: 11:537:51AM

Code Descriptien Excp 2010 Excp 2011
Item Name: Critical Staff Compensation Incentives
Allgcation to Strategy: 1-1-5 Capiol Complex Security
OBJECTS OF EXPENSE:
1601  SALARIES AND WAGES 2,331,388 2,331,388
TOTAL, OBJECT OF EXPENSE $2.331.388 $2,331,388
METHOD OF FINANCING:
6 State Highway Fund 2,331,388 2,331,588
TOTAL, METHOD OF FINANCING $2.331,388 52,331,388
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

81st Regular Session, Agency Submission, Version | TIME: 11:57:531AM
Automated Budget and Evaluvation System of Texas {ABLST)

Agency name  Department of Public Safety

_}igené}' code: 405

Code Description Excp 2010 Excp 2011
Item Name: Critical Staff Compensation Incentives
Allocation to Strategy: 2-1-1 Driver License and Records
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 10,519,105 10,519,105
TOTAL, OBJECT OF EXPENSE 510,519,105 $10,519,105
METHOD OF FINANCING:
6  State Highway Fund 10,519,105 10,519,105
TOTAL, METHOD OF FINANCING $10,519,105 $10,519,105
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

815t Regular Session, Agency Submission, Version ]
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2008
TIME: 11:57:51AM

A;genc_v code: 408 - Agenc.)-- name Depaftmenl of Pubiin:rS’at"‘et}-
Code Description Excp 2010 Excp 2011
ltem Name: Critical Staff Compensation Incentives
Allocation to Strategy: 2-1-2 Driver License Reengineering
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 125,644 125,644
TOTAL, OBJECT OF EXPENSE $125.644 $125.644
METHOD OF FINANCING:
6 Siwate Highway Fund 125,644 125,644
TOTAL, METHOD OF FINANCING $125.644 $125,644
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

% 1st Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Automated Budget and Evaluation System of Texas (ABEST)

7Ag,enc'. code: 405 Agcncyinarﬁe h Déparl-[-nent of Public S:;fet;W
Code Description Excp 2010 Excp 2011
ltem Name: Critical Staff Compensation [ncentives
Allocation to Strategy: 3-1-1 Marcotics Enforcement Pregram
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 4,453,369 4,453,369
TOTAL, OBJECT OF EXPENSE $4,453,369 $4,453,369
METHOD OF FINANCING:
6 State Highway Fund 4,453,368 4,453,369
TOTAL, METHOD OF FINANCING 34,453,369 $4,453.369
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. Agenci.' code: 405

- A;gency name Dehaﬂment of Public-Sﬁrfet'}T

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Repular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2008
TPAE: 11:57:51AM

Code Description Excp 2010 Excp 2011
Item Name: Critical Staff Compensation Incentives
Allocation to Strategy: 3-1-2 Maior Vehicle Theft Enforcement
OBJECTS OF EXPENSE:
1041 SALARIES AND WAGES 1,759,011 1,759,011
TOTAL, OBJECT OF EXPENSE $1.759,011 $1,759,011
METHOD OF FINANCING:
6 State Highway Fund 1,759.011 1,759,011
TOTAL, METHOD OF FINANCING 51,759,011 $1,759.011
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

815t Regular Session, Agency Subimission, Version 1 TIME: 11:57:58aM
Automated Budget and Evaluation System of Texas {AREST)

Agencyname  Department of Public Safety

A génc y code 405

Code Description Excp 2010 Excp 2011
Item Name: Critical Staff Compensation Incentives
Allocation to Strategy: 3-1-3 Criminal [ntelligence Service
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 2275546 2,275,546
TOTAL, OBIECT OF EXPENSE $2,275.546 $2,275,546
METHOD OF FINANCING:
& State Highway Fund . 2,275,546 2,275,546
TOTAL, METHOD OF FINANCING $2.275,546 $2,275.546
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 872172008

8 Ist Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Automated Budget and Evaleation Systen ol Texas {ABEST)

Agencycods: 405 Agencyname  Department of Public Safety
Code Description Excp 2010 Excp 2011
Item Name: Critical Staff Compensation Incentives
Allocation to Strategy: 3-1-4 Texas Rangers
OBJECTS OF EXFENSE: '
{001  SALARIES AND WAGES 1,870,694 1,870,654
TOTAL, OBJECT OF EXPENSE $1,870,694 $1,870,694
METHOD OF FINANCING:
6 State Highway Fund 1,870,694 1,870,694
TOTAL, METHOD OF FINANCING $1,870,694 $1,870,694
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Agcnf:}r' code: 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Versien |
Autornated Budget and Evaluation Systemn of Texas (ABEST)

 Agencyname  Department of Public Safety

OATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
ltem Name: Critical Staff Compensation Incentives
Allocation to Strategy: 3-1-6 Information Analysis
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 714,517 710,517
TOTAL, OBJECT OF EXPENSE $710.517 $710,517
METHOD OF FINANCING:
6 State Highway Fund 710,517 710,517
TOTAL, METHOD OF FINANCING $710,517 $710,517
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Agercy code: 405 . f\g-:nr:\ name Depaﬂmeﬁ.i-ﬂnf Puklic S:i'l;ety'

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

%151 Regular Session, Agency Submission, Version 1
Auntomated Budget and Crvaluation System of Texas (ABEST)

DATE: $/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 201t
Hem Name: Critical Staff Compensation Incentives
Allocation to Strategy: 5-1-1 Concealed Handguns
ORJECTS OF EXPENSE:
1001 SALARIES AND WAGES 27921 27921
TOTAL, OBJECT OF EXPENSE $27,921 $27.921
METHOD OF FINANCING:
6 State Highway Fund 27921 27,921
TOTAL, METHOD OF FINANCING $27.921 $27,921

2382



4.B. EXCEFTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

31st Regular Session, Agency Submission, Version 1
Automated Budget and Evaleation System of Texas (ABLEST)

DATE: &/21/2008
TIME: 11:57:51AM

.z\geﬁc.y code: 405 ) Agenc}-rna}ne—- Deparm;en_tnf Public Safety
Code Description Excp 2018 Excp 2011
ltem Name: Critical Staff Compensation Incentives
Allocation 1o Strategy: 5-3-1 Private Security Board-Investigations
OBJECTS OF EXPENSE.:
1001  SALARIES AND WAGES 376,931 376,931
TOTAL, OBJECT OF EXPENSE $376.931 $376,931
METHOD OF FINANCING:
1 General Revenue Fund 376,931 376,931
TOTAL, METHOD OF FINANCING $376,931 $376.931
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4.B. EXCEFTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

8 Ist Regular Session, Agency Submission, Version
Auromated Budget and Evaluation System of Texas {ABEST)

DATE: 8/21/2008
TIME: 11:57:51AM

.f\geh::}- Eodc: 405 ' Agc_n;:}; name Depart“nient of Prl.lrbliéisral'ety_r
Code Description Excp 2010 Excp 2011
ltem Name: Critical Staff Compensation incentives
Aldlocation to Strategy: 5-3-2 Private Security Board-Enforcement
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 55.842 55,842
TFOTAL, OBIECT OF EXPENSE $55.842 555,842
METHOD OF FINANCING:
1 General Revenue Fund 55,842 55,842
_ & State Highway Fund 0 0
TOTAL, METHOD OF FINANCING S55.842 $55842
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

81st Regular Session, Agency Subnission, Wersion | TIME: 11:57:51AM
Automarted Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name Depariment. of Pl.l-blif-_SEi-fB-i-}‘
Code Description Excp 2010 Excp 2011
Item Name: Critical Staftf Compensation [ncentives
Allocation to Strategy: 6-1-1 Central Adminisiration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 390,891 390,891
TOTAL, OBJECT OF EXPENSE $390,891 $390,891
METHOD OF FINANCING:
6 State Highway Fund 390,891 390,891

TOTAL, METHOD OF FINANCING $390.891 $390,891




4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/2172008

81st Regular Session, Agency Submission, Version 1 TIME: 11:57:51AM
Automated Budget and Evaluation Systetn of Texas (ABEST)

AZERCY code: 405 Agency name Debartment of Public éafety
Code Description Excp 2010 Ex¢p 2011
Ltem Name: Critical Staff Compensation Incentives
Allocation to Strategy: 5-1-2 Information Resources
ORJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,278,914 1,494,442
4 T {
TOTAL, OBJECT OF EXPENSE $1,278,914 $1,494 442
METHOD OF FINANCING:
6 State Highway Fund 1,278,914 1,494,442
TOTAL, METHOD OF FINANCING $1,278.914 $1,494,442
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name  Department of Pubiic Safety

DATE: B/21/2008
TIME:  11:57:51AM

Code Description Excp 2010 Excp 2001
ltem Name: Critical Staff Compensation Incentives
Allocation to Strategy: &-1-3 Regional Administrarion
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 97,723 87,723
TOTAL, OBJECT OF EXPENSE 597,723 $97,723
METHOD OF FINANCING:
6 State Highway Fund 97723 97,723
TOTAL, METHOD OF FINANCING $97,723 $97,723
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDLULE

%1st Regular Session, Agency Submission, Version |
Automated Budpet and Evaluation System of Texas {ABEST)

DATE: 8/21/2008
TIME: 11:57:51AM

f\.genc". code: 405 A-gcncy name I]e[l]artim::lilf”(;l; Pu b]ic_‘-éﬁfe.ty B
Code Description Excp 2010 Excp 2011
ltern Wame: Critical Staff Compensation Incentives
Allocation to Strategy: 0-1-7 Training Academy Education Courses
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 181,485 181,485
TOTAL, OBJECT OF EXPENSE $181,485 S181,485
METHOD OF FINANCING:
§ State Highway Fund 181,485 181,485
TOTAL, METHOD OF FINANCING $181,485 5181,485
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

8 st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation Sysiem of Texas {ABLST)

DATE: 8721/2008
TIME: 11:57:51AM

Agency code: 408 - 7 A;gem:}:‘ name 7 Depa rtment of Public S;afe(y
Code Description Excp 2010 Excp 2011
Ttems Name: Critical Staff Compensation Incentives
Allocation to Strategy: 6-1-10 Aircraft Qperations
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 781,733 781,783
TOTAL, OBJECT OF EXPENSE $781,783 $781,783
METHOD OF FINANCING:
6 State Highway Fund 781,783 731,783
TOTAL, METHOD OF FINANCING $781,783 $781,783
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 872172008
TIME: 11:57:51AM

Agency CD({E: 405 Agenci‘ name Depa rtment of PLl‘l)]ic‘Safét}'
Code Description Excp 2010 Excp 2011
Item Name: Critical Staff Compensation Incentives
Adlocation to Strategy: B-1-11 Other Support Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 13,960 13,960
TOTAL, OBJECT OF EXPENSE $13.960 $13.960
METHOCD OF FINANCING:
& Starte Highway Fund 13,960 13,950
TOTAL, METHOD OF FINANCING $13,960 $13,960
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 Agency code: 405

DATE: 872172008

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE
TIME: FI:57:51AM

815t Regular Session, Agency Submission, Yersion |
Automared Budget and Evaluation System of Texas {ABEST)

Apency name .”Departrrinicr:rn:tit of Public Safet_v

Code Description Excp 2010 Excp 2011
liem Name: Operating Shortfall
Allocation to Strategy: 1-1-1 Highway Patrol
OBJECTS OF EXPENSE:
2002  FUELS AND LUBRICANTS 9,265,53 9,265,539
) F
TOTAL, OBJECT OF EXPENSE 39,265,539 $9.265,539
METHOD OF FINANCING:
6 State Highway Fund 0,263,539 9,265,539
TOTAL, METHOD OF FINANCING $9.265.539 $9.265,539
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 82172008

Blst Regular Session, Agency Submission, Version 1 TIME: 11:57:51AM
Awomated Budget and Evaluation System of Texas (ABEST)

Apency code: 405 Agency name  Department of Public Safety

Code Description Excp 2010 Excp 2011
item Name: Operating Shortfall
Allocation to Strategy: 1-1-2 Commercial Vehicle Enforcement
OBJECTS OF EXPENSE:
2002  FUELS AND LUBRICANTS 1,024,856 1,024,856
TOTAL, OBJECT OF EXPENSE $1,024,856 $1.024,856
METHOD OF FINANCING:
& State Highway Fund 1,024,856 1.024 856
TOTAL, METHOD OF FINANCING $1.024 856 $1,024.856
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEBLULE DATE: 871172008

815t Regular Session, Agency Submission, Version 1 TIME: 11:57:51AM
Automated Budget and Evaluation System of Texas {ABEST)

- Agencyname  Department of Public Safety

AgéﬁC}' code: 405

Code Description Excp 2010 Excp 2011
Item Name: Operating Shortfall
Aldlocation to Strategy: 1-1-3 Vehicle lnspection Program
OBJECTS OF EXPENSE:
2002  FUELS AND LUBRICANTS 215,521 215,521
2005  TRAVEL 202,494 202,494
TOTAL, OBJECT OF EXPENSE $418,015 $418,015
METHOD OF FINANCING:
6 State Highway Fund 413.015 418,015
TOTAL, METHOD OF FINANCING 418,015 $418,015
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation Systen of Texas (ABLEST)

Agency name  Department of Public Salety

Agency code: 408

DATE: 87212008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
Item Name: Operating Shortfall
Allocation to Strategy: 2-1-1 Driver License and Records
OBJECTS OF EXPENSE:
2005 TRAVEL 67,498 67,498
TOTAL, OBJECT OF EXPENSE $67,498 $67,498
METHOD OF FINANCING:
6 State Highway Fund 67,498 £7,498
TOTAL, METHOD OF FINANCING $67,498 567,498
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. -:\gen;:y cade 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

815t Regular Session, Agency Submission, Version 1
Automated Budget and Evatuation System of Texas (ABEST)

“Agencyname  Department of Public Safety

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
Ltem Name: Operating Shortfall
Allocation to Strategy: 2-1-2 Driver License Reengingering
OBJECTS OF EXPENSE:
2002  FUELS AND LUBRICANTS 175,109 175,109
TOTAL, OBJECT OF EXPENSE $175,109 $175,109
METHOD OF FINANCING:
& State Highway Fund 175,109 175,109
TOTAL, METHOD OF FINANCING $175,109 $175,109
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evatuation Svstem of Texas (ABEST)

DATE: 82122008
TIME: 11:57:51AM

Agencycode: 405 ‘Agencyname  Department of Public Safety
Code Description Excp 2010 Excp 2011
[tem Name: Operating Shortfall
Allocation to Strategy: 3-1-1 Narcatics Enforcement Program
QBJECTS OF EXPENSE:
2002  FUELS AND LUBRICANTS 433,160 433,160
TOTAL, OBJECT OF EXPENSE S433.160 $433.160
METHOD OF FINANCING:
6 State Highway Fund 433,160 433,160
TOTAL, METHOD OF FINANCING $433.160 $433,160
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

815t Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABLEST}

DATE: 8/21/2008
TiME: 11:57:51AM

Agency code: 405 ‘Agency name  Department of Public Safety
Code Description Excp 2019 Excp 2011
ltem Name: Operating Shortfall
Allocation to Strategy: 3-1-2 totor Vehicle Theft Enforcement
OBJECTS OF EXPENSE:
2002  FUELS AND LUBRICANTS 099,226 99,234
TOTAL, OBJECT OF EXPENSE $99.226 $99.226
METHOD OF FINANCING:
6 State Highway Fund 99226 99226
TOTAL, METHOD OF FINANCING $99,226 $99.226
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

8!st Regular Session, Agency Submission, Version |
Autornated Budget and Evaluation System of Texas (ABES])

”Agerrrlcy code: 405 Aécnc}- name Depar.r-ﬁie_;t.ﬁf Puhi'i{':ﬁﬁafety

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
[tem Name: Operating Shortfall
Altocation to Strategy: 3-1-3 Criminal Intelligence Service
OBJECTS OF EXPENSE:
2002  FUELS AND LUBRICANTS 178,109 178,109
TOTAL, OBJECT OF EXPENSE $178,109 $178,109
METHOD OF FINANCING:
6 State Highway Fund 178,109 178,109
TOTAL, METHOD OF FINANCING $178.109 $178.109
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Agency cbid-:‘. 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System ol Texas (ABLEST)

7.&.“gen.c;,-'.n_a-mc 7 Deparfrnel:ll;f [-'-l-i-hﬁli;'Siafe_tj:.

DATE: 872172008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
Item Name: QOperating Shortfall
Allocation to Strategy: 3-1-4 Texas Rangers
OBJECTS OF EXPENSE:
2002  FUELS AND LUBRICANTS 170,979 170,975
TOTAL, OBJECT OF EXPENSE $170,979 $170,979
METHOD OF FINANCING:
6 State Highway Fund 170,979 170,979
TOTAL, METHOD OF FINANCING $170,979 $170,979
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDLULE

815t Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

- Agency' code: 445

Agency name Depa-rtment of Public Safety

DATE: 82172008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
{tem Name: Operating Shortfall
Allocation to Strategy: f-1-1 Central Administration
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 634,993 634,998
2001  PROFESSIONAL FEES AND SERVICES 1,209,250 1,209,250
TOTAL, OBJECT OF EXPENSE 51,844,248 $1,844,248
METHOD OF FINANCING:
& State Highway Fund 1,844.248 1,844,248
TOTAL, METHOD OF FINANCING 51,844,248 $1,844,248
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Reguiar Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

VAg-cn-c;-v code: 405

" Agencyname  Department of Public Safety

DATE: 8/2172008
TIME: 11:87:51AM

Code Description Excp 2010 Excp 2011
Item Name: Operating Shortfall
Allocation to Strategy: 6-1-3 Regional Administration
CRJECTS OF EXPENSE:
2005  OTHER GPERATING EXPENSE 360,225 720,450
TOTAL, OBJECT OF EXPENSE 5360225 $720,450
METHOD OF FINANCING:
6 State Highway Fund 360,225 720,450
TOTAL, METHOD OF FINANCING $360,225 $720,450
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Agency code: 405

4.B. EXCEPTIONAL [TEMS STRATEGY ALLOCATION SCHEDULE
815t Regular Session, Agency Submission, Version 1
Automated Budget and Evatuation System of Texas (ABEST)

Agency nairne” Department of Public Sal'étj‘ -

DATE: $/21/2008
TIME: 151:57:51AM

Code Description Excp 2010 Excp 2011
Item Name: Operating Shortfall
Allocation to Strategy: 6-1-6 Physical Plant
OBJECTS OF EXPENSE:
2084 UTILITIES 3.423,787 4,989,489
ENSE
TOTAL, OBJECT OF EXPENS $3.423,787 54,089,489
METHOCD OF FINANCING:
6 State Highway Fund 3423787 4,989,489
TOTAL. METHOD OF FINANCING $3.423,787 $4,989.489
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

Agency code: 405 Aéénﬁy narme

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation Systera of Texas (ABEST)

Department of Public Safety

DATE: B8/21,2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
[tem Name: Cperating Shortfall
Allocation to Strategy: 6-1-8 Recruit Schools
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 2,489,440 2,489.440
1002  OTHER PERSCONNEL COSTS 560 560
2003  CONSUMABLE SUPPLIES 5,000 5,000
2009  OTHER OPERATING EXPENSE 5,000 5,000
TOTAL, OBJECT OF EXPENSE $2.500,000 $2,500.000
METHOD OF FINANCING:
6 State Highway Fund 2,508,000 2,500,000
TOTAL, METHOD OF FINANCING S2.500,000 51,500,000
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evalustion System of Texas (ABEST}

Agency code: 405

Agency name  Department of Public Safety

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
ttem Name: Operating Shortfall
Allocation fo Strategy: 6-1-11 Other Support Services
OBJECTS OF EXPENSE:
2008  OTHER OPERATING EXPENSE 51,472 102,944
TOTAL, OBJECT OF EXPENSE $51,472 $102,944
METHOD OF FINANCING:
6 State Highway Fund 51,472 102,944
TOTAL, METHOD OF FINANCING $51,472 $102.944
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDLLE DATE: 8/2172008

81st Regular Session, Agency Submission, Version 1 TIME: 11:57:51AM
Automated Budget and Cvaluation System of Texas {ABEST)

Ag;nﬁ}' code:- 405

“.l’-\-genc_',- name _]jé[.};f-t_[.ne'm'of Puhllc_S;fet:;'

Code Description Excp 20140 Excp 2011
Item Name: New Training Academy (Florence} Fleet Operation
Allgeation to Strategy: 6-1-6 Physical Plant
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 1 0

TOTAL, OBJECT OF EXPENSE %1 30

METHOD OF FINANCING:

780 Bond Proceed-Gen Obligat 1 0
TOTAL, METHOD OF FINANCING

%1 30




4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

# 1st Regular Session, Agency Submission, Version |
Automated Budget and Esvaluation System of Texas (ABLEST)

Agency code. 405 Agencyname  Department of Public Safety

DATE: 87212008
TIME: 11:57:51AM

Code Deseription Excp 2010 Excp 2011
Item Name: Driving Track Operating & Personnel
Allocation to Strategy: 4-1-6 Physical Plant
OBJECTS OF EXPENSE:
2004  LUTILITIES 21,561 19,160
TOTAL, OBJECT OF EXPENSE $21.561 $19.160
METHOD OF FINANCING:
6 State Highway Fund 21,561 19,160
TOTAL, METHOD OF FINANCING 521,561 $19,160
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATLION SCHEDULE DATE: 8/2122008

81st Reguiar Session, Agency Submission, Version | TIME: 11:57:51AM
Automated Budget and Evaluation System of Texas (ABEST)

© Agency cods: 405 Agency name  Department of Public Safety
Code Description Excp 2010 Excp 2011
Item Name: Driving Track Operating & Personnel
Allocation to Sirategy: 6-1-7 Training Academy Education Courses
QOBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 667,976 667,976
1002 OTHER PERSONNEL COSTS 30,240 31,440
2001 PROFESSIONAL FEES AND SERVICES 0 0
2002 FUELS AND LUBRICAMTS 45,000 45,000
2003 CONSUMABLE SUPPLIES 10,846 10,846
2004 UTILITIES 0 0
2005 TRAVEL . 33,200 33,200
2009 OTHER OPERATING EXPENSE 648,730 917,490
5000 CAPITAL EXPEWNDITURES 872,531 0
TOTAL, OBJECT OF EXPENSE $2,308,543 $1,705,952
METHOD OF FINAMNCING:
6 State Highway Fund 2,308,543 1,705,952
TOTAL, METHOD OF FINANCING 52,308,543 1,705,952
FULL-TIME EQUIVALENT POSITIONS {(FTE): 1.0 11.6G
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.A-genc.}—: codrc." 7 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Subrmission, Wersion 1
Automated Budget and Fxvaluation Svstem of Texas (ABEST)

- ;%éénc}-' name Deﬁa rtment of Public Saféf}f” 7

DATE: 872172008
TIME: 11:57:5TAM

Code Description Excp 2010 Excp 2011
[tem Name: Driving Track Operating & Personnel
Allocation to Strategy: 6-1-8 Recruit Schools
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 174,830 0
1002 OTHER PERSONNEL COSTS 0 J
2001 PROFESSIONAL FEES AND SERVICES 38,480 0
2002  FUELS AND LUBRICANTS 0 0
2003 CONSUMARLE SUPPLIES U )
2004 UTILITIES 0 )]
2005 TRAVEL 0 ),
2009  OTHER OPERATING EXPENSE 25,040 0
5000  CAPITAL EXPENDITURES 0 ¢
TOTAL, OBJECT OF EXPENSE $238 350 S0
METHOD OF FINANCING:
& State Highway Fund 238,350 0
TOTAL, METHOD OF FINANCING $238.350 S0
0.0

FULL-TIME EQUIVALENT POSITIONS (FTE): 0.0
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7 ﬁgcﬁcy code.: 4058

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

31st Regular Session, Agency Submission, Versian |
Auvtomated Budget and Evaluation System of Texas (ABEST)

- Apency name Department of Public :S::lfet}'

DATE: 8/21/2008
TIME: H:57:31AM

Code Description Excp 2010 Excp 2011
Item Name: Driving Track Operating & Personnel
Allocation to Strategy: 6-1-9 Fleet Operations
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 180,578 183,200
1002 OTHER PERSONMNEL COSTS 3,600 3,600
2001  PROFESSIONAL FEES AND SERVICES { 0
2002 FUELS AND LUBRICANTS 0 o
2003  CONSUMABLE SUPPLIES 4,930 4,930
2004 UTILITIES 0 0
2005  TRAVEL 200 200
2009  OTHER OPERATING EXPENSE 14,671 298
5000  CAPITAL EXPENDITURES 103,192 ¢
TOTAL, OBJECT OF EXPENSE $307.171 $192,228
METHOD OF FINANCING:
6 State Highway Fund 307471 192,228
TOTAL, METHOD OF FINANCING $307,171 $192,228
FULL-TIME EQUIVALENT POSITIONS (FTE): 5.0 5.0
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4.B. EXCEPTIONAL [TEMS STRATEGY ALLOCATION SCHEDULE

8 Ist Regular Session, Agency Submlission, Version |
Automated Budget and Exvaluation System of Texas (ABEST}

Agencjf-cud-:: 403 R Agencx name Dé]-}a-rt'r-n-entuf Public S:tfetyw

DATE: 87212008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
ltem Name: Driving Track Operating & Personnel
Allocation to Strategy: g-1-11 Other Support Services
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 168,230 168,230
1002  OTHER PERSONNEL COSTS 4,320 4,320
2001  PROFESSIONAL FEES AND SERVICES 0 0
2002 FUELS AND LUBRICANTS 0 0
2003 CONSUMABLE SUPPLIES 3916 5916
2004 UTILITIES o 0
2005 TRAVEL 200 200
2009  OTHER OPERATING EXPENSE 16,196 149
5000 CAPITAL EXPENDITURES 7.996 0
TOTAL, OBJECT OF EXPENSE $202,858 $178,815
METHOD OF FINANCING:
6 State Highway Fund 202,858 178,815
TOTAL, METHOD OF FINANCING $202,858 178,815
FULL-TIME EQUIVALENT POSITIONS (FTER: 6.0 6.0

kY 1



4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

815t Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

_Aéenc v code: 405

“Agencyname  Department of Public Safety

DATE: 87212008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
ltem Name: Information Technology
Allocation to Strategy: 1-1-1 Highway Patrol
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 3,080,000 0
E
TOTAL, OBJECT OF EXPENSE $3,080,000 $0
METHOD OF FINANCING:
6 State Highway Fund 3,080,000 0
TOTAL, METHOD OF FINANCING $3,080,000 50
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

%1st Regular Session, Agency Submissien, Version 1
Automated Budget and Evaluation Systom of Texas {(ABEST}

DATE: 8/21/2008
TIME: 11:57:51AM

Agency code: 405 :‘\géﬁc?. name “De-partmé.m of Pl;h-l-ié__Sﬁfe-t}'
Code Description Excp 2010 Execp 2011
Ltem Name: Information Technology
Allocation to Strategy: I-1-2 Commercial Vehicle Enforcement
OBJECTS OF EXPENSE:
3000 CAPITAL EXPENDITURES 974,000 0
TOTAL, OBJECT OF EXPENSE $976,000 %0
METHOD OF FINANCING:
6 State Highway Fund 976,000 0
TOTAL, METHOD OF FINANCING $976,000 $0
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4.B. EXCEPTIONAL 1TEMS STRATEGY ALLOCATION SCHEDULE

8 1st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST})

. -A-gencé}' Lod:: -;1-05

“Agency name  Department of Public Safety

DATE: 8/21/2008
TIME:  11:587:51AM

Code Description Excp 2010 Excp 2011
Item MName: Information Technology
Allocation to Strategy: 2-1-2 Driver License Reengincering
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 2,000,000 2,000,000
TOTAL, OBJECT OF EXPENSE $2,000,000 52,000,000
METHOD OF FINANCING:
6 Siate Highway Fund 2,000,000 2,000,000
TOTAL, METHOD OF FINANCING $2,000,000 52,000,000
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

8 Ist Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas {ABLST)

Agr:ncycﬁdc: 405

Agency name  Department of Public Safety

DATE: 8721/2008
TIME; 11:57:514M

Code Description Excp 2010 Excp 2011
ltem Mame: Information Technelogy
Allocation to Strategy: 6-1-2 Information Resources
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 4,160,000 4,160,000
2009 OTHER OPERATING EXPENSE 5,291,311 5,598.417
5000 CAPITAL EXPENDITURES 30,057,301 2,144,040
TOTAL, OBJECT OF EXPENSE $39,508,612 $11,902,457
METHOD OF FINANCING:
& State Highway Fund 39,508,512 11,902,457
TGTAL, METHOD OF FINANCING 539,508,612 $11,902,457
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

81st Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Automated Budget and Evaluation System of Texas (ABLEST)

Agency code: 405 Ageney name  Department of Publie Safety
Code Description Excp 2010 Excp 2011
ltem Name: Information Technology
Allocation to Strategy: §-1-4 Communications Service
OBJECTS OF EXPENSE:
2009  OTHER OPERATING EXPENSE 780,000 0
3000 CAPITAL EXPEXDITURES 1,300,000 0
TOTAL, OBJECT OF EXPENSE $2,080,000 S0
METHOD OF FINANCING:
6 State Highway Fund 2,080,000 0
TOTAL, METHOD OF FINANCING $2.030,000 $0

ENE]



4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

81st Regular Session, Agency Submission, Yersion 1 TIME: 11:537:51AM
Automaled Budgcet and Cvaluastion Systemn of Texas (ABLET)

}\geﬁéy code: s - -Aéency name berpra rtment of Public Sa i;e-ty
Code Description Excp 2010 Excp 2011
Iterm Name: TDex Funding
Allocation 1o Strategy: f-1-5 Crime Records
OUTPUT MEASURES:

1 Number of Criminal History Inquiries Processed

EFFICIENCY MEASURES:
1 Average Time to Process Fingerprint Cards
2 % TX Represented UCR
EXPLANATORY/INPUT MEASURES:
1 % of Real-time Crime Mapping
2 # of Active Users TDEx
3 # of Agencies Providing Data TDEx
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES
1902  OTHER PERSONNEL COSTS
2000  OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES
TOTAL, OBJECT GF EXPENSE

METHOD OF FINANCING:
- 6 State Highway Fund
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):

31s

.00 0.00

3.00 300

5900 G9.00

75.00 99.00
§,000.00 12,000.00
675.00 B35.00
159,463 159,463
2,160 2,160
5,608,509 6,517,509
8,402,400 §.402,400
$14,172,532 515,081,532
14,172,532 15,081,532
$14,172,532 515,081,532
3.0 30



4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDLULE

81st Regular Session, Agency Submission, Version 1
Automated Budger and Evaluation System of Texas (ABEST)

Agency code: 405 Agencyname  Department of Public Safety

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
Item Name: Additional Personnel
Allocation to Strategy: 2-1-1 Driver License and Records
OUTPUT MEASURES:
4 Number of Criminal Arrests 1,350.00 1,350.00
8 Number of Criminal Investigations 1,447.00 1,447.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 2,240,323 2,240,323
Lo02 OTHER PERSONNEL COSTS 94,320 98,640
2001 PROFESSIONAL FEES AND SERVICES 0 0
2002 FUELS AND LUBRICANTS 252,000 252,000
2003 CONSUMABLE SUPPLIES 44,370 44,370
2004 UTILITIES 0 0
2005  TRAVEL 78,000 78,000
2009 OTHER OPERATING EXPENSE 406,168 24,705
5000 CAPITAL EXPENDITURES 1,175,745 0
TOTAL, OBJECT OF EXPENSE 54,200,926 $2.738,038
METHOD OF FINANCING:
6 State Highway Fund 4290926 2,738,038
TOTAL, METHOD OF FINANCING $4,250,926 $2.738,038
FULL-TIME EGUIVALENT POSITIONS (FTE): 450 450
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A gency code: 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

8 1st Regular Session, Agency Submission, Version 1
Automnated Budget and Evalustion System of Texas (ABEST)

) Agen;} namf; ' 'Deparlm.ent of Publ-icga}cﬁ' o

DATE: 8/21/2008
TIME: 11:57:531AM

Code Description Excp 2010 Excp 2011
ltem Name: Additional Personnel
Allacation to Strategy: 2-1-3 Motorcyele Operator Training
OBJIECTS OF EXPENSE:
1001 SALARIES AND WAGES 122,334 122,334
1002  OTHER PERSONNEL COSTS 2,880 2,880
2001  PROFESSIONAL FEES AND SERVICES 0 0
2002  FUELS AND LUBRICANTS 3,944 3,944
2003  CONSUMABLE SUPPLIES 652 0
2004  LUTILITIES 0 ¥
2005  TRAVEL 6,000 6,000
2009  OTHER OPERATING EXPENSE 31,301 5,720
5000  CAPITAL EXPENDITURES 5,874 0
TOTAL, OBJECT OF EXPENSE $176,985 $140,878
METHOD OF FINANCING:
6 State Highway Fund 176,985 140,878
TOTAL, METHOD OF FINANCING $176,985 $140,878
FULL-TIME EQUIVALENT POSITIONS (FTE): 4.0 4.0
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Agcﬁci.* code: 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDALE

§1st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation Svstem of Texas (ABIZST)

“Agency name  Department of Public Safety

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
Item Name: Additional Personnel
Allocation to Strategy: 3-1-1 Narcotics Enforcement Program
OUTPUT MEASURES:
1 # of Investizative & Intelligence Reports Written by Narcotics Service 10,575.00 11,225.00
2 Number of Arrests for Narcotics Violations 1,250.00 1,300.00
EFFICIENCY MEASURES:
1 Awverage Cost Per Investigative and Intelligence Report 3,809.00 3,686.00
EXPLANATORY/INPUT MEASURES:
1 Number of Controlled Substance Applications Processed 30,000,006 30,000.00
3 Dollar Amount of NS Seized Assets Awarded 300,000.00 300,000.00
OBJECTS OF EXPENSE;
1001  SALARIES AND WAGES 1,016,075 1,052,802
1002  OTHER PERSONNEL COSTS 36,960 38,160
2001  PROFESSIONAL FEES AND SERVICES 57,960 57,960
2002  FUELS AND LUBRICANTS 76,500 76,500
2003 CONSUMABLE SUPPLIES 27,600 27,600
2004  UTILITIES 0 0
2005  TRAVEL 61,000 61,000
2009  OTHER OPERATING EXPENSE 232 801 12,025
3000  CAPITAL EXPENDITURES 471,039 D
TOTAL, OBJECT OF EXPENSE $1,979,935 $1,326,047
METHOD OF FINANCING:
& State Highway Fund 1,979,935 1,326,047
TOTAL, METHOD OF FINANCING $1,079,933 $1,326,047
FULL-TIME EQUIVALENT POSITIONS (FTE): 23.0 23.0
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&B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008
81st Regular Session, Agency Submissien, Version | TIME: 11:57:51AM
Autornated Budget and Evaluation System of Texas (ABEST)
“;-’\genc;«'.code: 405 o .»;’ngch}' name Depa}imem of Public Sﬁfétf a o o
Code Description Excp 2010 Excp 201!
[tem Name: Additional Personnel
Allocation te Strategy: 3-1-2 Motor Vehicle Theft Enforcement
OUTPUT MEASURES:
1 & of Investigative & Intelligence Reports Written by MV Theft Service 25000 275.00
2 Number of Arrests for Motor Vehicle Theft 35.00 40.00
3 Dollar Value of Motor Vehicle Property Recovered 200,000.00 300,000.00
EFFICIENCY MEASURES:
1 Average Cost Per Investigative and Intelligence Report 28.00 3200
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 616,640 616,640
1002  OTHER PERSONNEL COSTS 27.600 28,800
2001 PROFESSIONAL FEES AND SERVICES 3,500 8,500
2002  FUELS AND LUBRICANTS 60,000 60,000
2005 CONSUMABLE SUPPLIES 12,000 12,000
2004  UTILITIES 0 0
2005  TRAVEL 24,000 24,000
2006 OTHER OPERATING EXPENSE 136,650 6,490
5000 CAPITAL EXPENDITURES 334,700 0
TOTAL, OBJECT OF EXPENSE $1,220.090 $756.430
METHOD OF FINANCING:
6 State Highway Fund 1,220,090 756,430
TOTAL, METHOD OF FINANCING $1.220,090 §756.430
FULL-TIME EQUIVALENT POSITIONS (FTE): 10.0 10.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 3/21/2008
8 Ist Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Auomated Budget and Exaluation System of Texas (ABEST)

Agenc;c';ode: 405 ; Ageﬁcy name Departm_en_tof -PEI-:rI.iE-é;ifetjr
Code Description Excp 2010 Excp 2011
Item Name: Additional Personnel
Allocation to Strategy: 3-1-3 Criminal Intelligence Service
OUTPUT MEASURES:
1 # Investigative/lntelligence Reports by Crimina! Intelligence Service 650.00 680.00
2 Number of Criminal Intelligence Service Arresis 30.00 §0.00
EFFICIENCY MEASURES:
1 Average Cost Per Investigative and Iniclligence Report 1,200.16 1,185.68
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 431,648 431,648
1002  OTHER PERSONKEL COSTS 19,320 20,160
2001  PROFESSIONAL FEES AND SERVICES 5,950 5,950
2002 FUELS AND LUBRICANTS 42,000 42,000
2003  CONSUMABLE SUPPLIES §,400 8,400
2004  LTILITIES 3 0
2005  TRAVEL 16,800 16,300
2009  OTHER OPERATING EXPENSE o7, 174 4,549
5000  CAPITAL EXPENDITURES 226,415 0
TOTAL, OBJECT OF EXPENSE $547.707 $529.507
METHOD OF FINANCING:
& State Highway Fund 847,707 529,307
TOTAL, METHOD OF FINANCING 847707 $519.507
FULL-TIME EQUIVALENT POSITIONS (FTE): 7.0 70
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency name 7 Department of Public Safe

:‘\gn.nm code: 408

Ly

DATE: 872172608
TIME: 15:57:51AM

Code Description Excp 2010 Excp 2011
“ltem Name: Additional Personnel
Allocation to Strategy: 3-1-5 Crime Labs
OUTPUT MEASURES:
1 Number of Drug Cases Examined 3,000.00 3,000.00
2 Number of Criminalistics Cases Compleled 3,500.00 4,000.00
3 Number of Blood Alcohol and Toxicology Cases Completed 0.00 1,000.060
4 Number of Otfender DNA Profiles Completed 0.00 0.0
5 # of Serology/DNA Cases Completed 0.00 0.00
EFFICIENCY MEASURES:
1 Average Cost Per Drug Case Analyzed 52244 31535
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 3,049,261 3,049.2481
1002 OTHER PERSONNEL COSTS 36,880 56,880
2001  PROFESSIONAL FEES AND SERVICES 15,000 15,000
2002 FUELS AND LUBRICANTS 0 0
2005  CONSUMABLE SUPFLIES 77,694 77,894
2004 UTILITIES 0 ]
2005  TRAVEL 36,450 36,450
2008 OTHER OPERATING EXPENSE 487,156 136,186
5000 CAPITAL EXPENDITURES 1,272,607 0
TOTAL, OBJECT OF EXPENSE $4,995,248 $3.371,671
METHOD OF FINANCING:
6 State Highway Fond 4,005 243 3371671
TOTAL, METHOD OF FINANCING $4,995,248 $3,371,671
FULL-TIME EQUIVALENT POSITIONS (FTE): 79.0 79.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version |
Automated Budget and Evuluation System of Texas (ABLST)

Agency code: 05

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
[tem Name: Additional Personnel
Allocation to Strategy: 3-1-1 Concealed Handguns
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,067,881 1,118,417
1002 OTHER PERSONMNEL COSTS 25200 25,200
2001  PROFESSIONAL FEES AND SERVICES g 0
2002  FUELS AND LUBRICANTS 4,000 4,000
2003  CONSUMABLE SUPPLIES 90,755 90,753
2004  UTILITIES 0 0
2005 TRAVEL 3,920 3,920
2009  OTHER OPERATING EXPENSE 183,531 4,769
5000  CAPITAL EXPENDITURES 62,450 0
TOTAL, OBJECT OF EXPENSE $1,437.737 $1,247,061
METHOD OF FINANCING:
6 State Highway Fund 1,437,737 1,247,061
TOTAL, METHOD OF FINANCING $1,437,737 $1.247.061
FULL-TIME EQUIVALENT POSITIONS (FTE): 350 35.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

8 Ist Regular Session, Agency Submission, Version | : TIME: LI1:57:51AM
Automated Budget and Evaluation System of Texas (ABLEST)

i ”Agency“cbde:“ 405 . 'Ag-ency name Deparlme-ﬁi of Public 757371'21}?

Code Description Excp 2010 Excp 2011
Itemn Name: Additional Personnel
Alacation to Strategy: 5-3-1 Private Securily Board-lnvestigations
OUTPLT MEASURES:
1 Number of Cases Resolved 4,951.00 4,951.00
2 Number of Investigations Conducted 4,951.00 4,951.00
EFFICIENCY MEASURES:
1 Average Time for Case Resolution 26.00 26.00
EXPLANATORY/INPUT MEASURES:
1 Mumber of Jurisdictional Cases Received 10.716.00 10,716.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 730,227 730,227
1002 OTHER PERSONNEL COSTS 27,600 28,800
2001  PROFESSIONAL FEES AND SERVICES 0 0
2002  FUELS AND LUBRICANTS 40,000 40,000
2003  CONSUMABLE SUPPLIES 25418 25418
2004  UTILITIES 0 0
2005  TRAVEL 60,600 60,600
2009 OTHER OPERATING EXPENSE 137,211 7.384
5000 CAPITAL EXPENDITURES 347,637 0
TOTAL, QBJECT OF EXPENSE $1.368.693 $892,429
METHOD OF FINANCING:
1 General Revenue Fund 1,368,693 %92 429
TOTAL, METHOD OF FINANCING $1,368,693 $892,429
FULL-TIMFE EQUIVALENT POSITIONS (FTE): 16.0 16.0
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Agency code:

405

4.B. EXCEPTIONAL ETEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency name  Department of Public Safety

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
Item Name: Additional Personnet
Allocation to Strategy: 5-3-2 Private Security Board-Enforcement
OUTPUT MEASURES:
1 Number of Criminal Cases Presented to Local Presecutors 36.00 98.00
3 Number of Docketed Administrative Cases Closed £40.00 866.00
4 Number of Disciplinary Actions 640.00 $66.00
EFFICIENCY MEASURES:
1 Average Cost Per Disciplinary Action 36437 364.37
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 327,559 327,559
1002  OTHER PERSONNEL COSTS 5,760 5,760
2001 PROFESSIONAL FEES AND SERVICES 0 0
2002  FUELS AND LUBRICANTS 32,000 32.000
2003  CONSUMABLE SUPPLIES 20,744 7,888
2004  UTILITIES 0 0
2005  TRAVEL 48,480 48,480
2009  OTHER OPERATING EXPENSE 58,512 1,192
5000 CAPITAL EXPENDITURES 169,894 0
TOTAL, OBJECT OF EXPENSE $662.949 $422,879
METHOD OF FINANCING:
| General Revenue Fund 662,949 422,879
TOTAL, METHOD OF FINANCING S662,949 $422,879
FULL-TIME EQUIVALENT POSITIONS (FTE): 5.0 5.0
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Agené}; code: 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDLLE

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABLIST)

Agency name  Department of Public Safety

DATE: 872112008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
ltem Name: Additional Personnel
Allocation to Strategy: 5-3-3 Private Security Board-Licenses and Registration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 403,399 420,251
1402  OTHER PERSOMNEL COSTS §.640 8,640
2001  PROFESSIONAL FEES AND SERVICES 0 ]
2002  FUELS AND LUBRICANTS 0 4]
2003  CONSUMABLE SUPPLIES 3116 3,118
2004 UTILITIES H 0
2005  TRAVEL ] 0
2009  OTHER OPERATING EXPENSE 61,348 1,788
5000 CAPITAL EXPENDITURES 17,649 0
TOTAL, OBJECT OF EXPENSE 522,152 461,795
METHOD OF FINANCING:
I General Revenue Fund 522,152 461,795
TOTAL, METHOD OF FINANCING $522.152 $461,795
FULL-TIME EQUIVALENT POSITIONS {FTE): 12.0 12.0
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-Agency code: 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

&Ist Regular Session, Agency Submission, Version |
Automated Budget and Evaluation Svstem of Texas (ABLIST)

Agency name  Depa rtment of Plllljrliicisﬁficity”

DATE: 8/21/2008
TIME: 11:37:51AM

Code Description Excp 2010 Excp 2011
Iltem Name: Additional Personnel
Allocation to Strategy: f-1-1 Central Administration
OBJECTS OF EXPENSE:
1901 SALARIES AND WAGES 1,699.216 1,699,276
(002  OTHER PERSONNEL COSTS 44,440 45,360
2001 PROFESSIONAL FEES AND SERVICES 3,940 3,900
2002 FUELS AND LUBRICANTS 119,300 118,300
2003 CONSUMABLE SUPPLIES 36,482 36,482
2004  UTILITIES 4] 0
2003 TRAVEL 35,000 35,000
2009  OTHER OPERATING EXPENSE 272,007 95123
5000 CAPITAL EXPENDITURES 450,839 0
TOTAL, OBJECT OF EXPENSE $2.661,204 $1,948,832
METHOD OF FINANCING:
6 State Highway Fund 2,661,204 1,948,832
TOTAL, METHOD OF FINANCING $2.661,204 $1,948,832
FULL-TIME EQUIVALENT POSITIONS (FTE): 37.0 37.0
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.,-Agencryrcdde: 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version |
Automated Budget and Cvaluation System of Texas (ABLST)

Agency name  Department of Public Sal‘ety

DATE; 82172008
TIME: 11:57:81AM

Code Description Excp 2010 Excp 2011
Item Name: Additional Personmel
Allocation to Strategy: 6-1-2 Information Resources
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,231,591 1,231,591
1902  OTHER PERSONNEL COSTS 14,400 14,400
2001 PROFESSIONAL FEES AND SERVICES 0 0
2002  FUELS AND LUBRICANTS 0 0
2003  CONSUMABLE SUPPLIES 19720 19,720
2004 UTILITIES 0 0
2005 TRAVEL 0 0
2009  OTHER OPERATING EXPENSE 115,684 2980
5000  CAPITAL EXPENDITURES 35752 0
TOTAL, OBJECT OF EXPENSE $1.417,147 $1,268,691
METHOD OF FINANCING:
& State Highway Fund 1,417,147 1,268,671
TOTAL, METHOD OF FINANCING $1,417,147 $1.268,691
FULL-TIME EQUIVALENT POSITIONS (FTE): 20,0 20.0
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Agcnrcy code: 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

8 I'st Regular Session, Agency Submission, Version 1
Amomated Budget and Evaluation System of Texas (AREST)

7]‘;genc~.nam:: Depar-lﬁ_l-en'fnﬁf Public 7Safety

DATE: 872172008
TiMLE: 11:87:51AM

Code Description Excp 2010 Excp 2011
Item Name: Additional Personnel
Allocation to Strategy: 6-1-6 Physical Plant
OBJECTS OF EXPENSE:
10¢1 SALARIES AND WAGES 1,059,193 1,059,193
1002 OTHER PERSONKNEL COSTS 25,920 25,820
2001 PROFESSIONAL FEES AND SERVICES 31,000 3,000
2002 FUELS AKD LUBRICANTS 9,000 9000
2003 CONSUMABLE SUPPLIES 35496 35,495
2004 UTILITIES 342,859 209 304
2005 TRAVEL 28,000 28,000
2009 OTHER QPERATING EXPENSE 59026 1,726
5000 CAPITAL EXPENDITURES 57,552 Q
TOTAL, OBJECT OF EXPENSE $1,620,046 $1,461,639
METHOD OF FINANCING:
6 State Highway Fund 1,620,046 1,461,639
TOTAL, METHOD OF FINANCING $1,620.046 $1,461,639
FULL-TIME EQUIVALENT POSITIONS (FTE}: 30.0 36.0
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Agene} code: 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDLLE

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agencyrﬂarknc Debai‘tmcn_t nfwl"uit;liinr:WSa'fetjf__

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
[tem Name: Additional Personnel
Allocation to Strategy: 6-1-7 Training Academy Education Courses
OBJECTS OF EXPENSE:
M1 SALARIES AND WAGES 156,015 756,015
1002  OTHER PERSONNEL CCSTS 25,200 25,920
2001  PROFESSIONAL FEES AND SERVICES 0 0
2002  FUELS AND LUBRICANTS 0 0
2003 CONSUMABLE SUPPLIES 17,748 17,748
2004 UTILITIES 0 0
2005  TRAVEL i 0
2009  OTHER OPERATING EXPENSE 95,402 3,086
5000 CAPITAL EXPENDITURES 27,914 0
TOTAL, OBJECT OF EXPENSE $922.279 $804,769
METHOD OF FINANCING:
6 State Highway Fund 922,279 804,769
TOTAL, METHOD OF FINANCING $922.279 $804,769
FULL-TIME EQUIVALENT POSITIONS (FTE): 8.0 18.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System ol Texas (ABLESTY

Agency code: 405

“Agencymame | Department of Public Safety

DATE: 8212008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
Item Name: Additional Personnel
Allocation to Strategy: B-1-8 Recruit Schools
OBJECTS OF EXPENSE:
1801  SALARIES AND WAGES 1,521,021 0
1002  OTHER PERSONNEL COSTS 0 0
2001 PROFESSIONAL FEES AND SERVICES 334,776 0
2002 FUELS AND LUBRICANTS 4] H
2003 CONSUMABLE SUPPLIES 0 H
2004  UTILITIES L 0
2005 TRAVEL 0 4]
2009 OTHER OPERATING EXPENSE 217,848 0
5000 CAPITAL EXPENDITURES 0 0
TOTAL, OBJECT OF EXPENSE $2,073,645 $0
METHOD OF FINANCING:
6 State Highway Fund 2,073,045 0
TOTAL, METHOD OF FINANCING $2,073.645 $0
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Agcﬁcyt;:oﬁei 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

B1st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABLEST}

Agency name Department of Public Sa l’eu

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
ltem Name: Additional Personnel
Allocation to Strategy: 6-1-9 Fleet Operations
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 687,324 974,428
1002  OTHER PERSONNEL COSTS 15,840 21,600
2001 PROFESSIONAL FEES AND SERVICES 0 0
2002 FUELS AND LUBRICANTS 18,000 18,000
2005 CONSUMABLE SUPPLIES 21,692 29 580
2004 UTILITIES 0 0
2005 TRAVEL 3,000 3,000
2009  OTHER OPERATING EXPENSE 37335 226286
5000 CAPITAL EXPENDITURES 124,736 5,084
TOTAL, OBJECT OF EXPENSE §912,927 $1,185,978
METHOD OF FINANCING:
t  State Highway Fund 912,927 1,285,978
TOTAL, METHOD OF FINANCING $912,927 $1,285.078
FULL-TIME EQUIVALENT POSITIONS (FTE): 224G 30.0

332



Agency code: 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

8 I'st Regular Session, Agency Submission, Version |
Automated Budget and Evatuation System of Texas (ABLST)

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
Item Name: Additional Persormel
Alocation to Strategy: 6-1-11 Other Support Services
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 294,127 204,127
1002  OTHER PERSONNEL COSTS 3,600 3,600
2001  PROFESSIONAL FEES AND SERVICES 0 0
2002  FUELS AND LUBRICANTS 0 0
2003 CONSUMABLE SUPPLIES 4,930 4,930
2004  LTILITIES 0 0
2005  TRAVEL 8,000 3,000
2009  OTHER OPERATING EXPENSE 22,960 745
5000  CAPITAL EXPENDITURES 14,571 0
TOTAL, OBJECT OF EXPENSE $348.588 $311,402
METHOD OF FINANCING:
6 Stale Highway Fund 348,588 31402
TOTAL, METHOD OF FINANCING $348.588 $311,402
50 5.0

FULL-TIME EQUIVALENT POSITIONS (FTE):

EX ]



4.B. EXCEPTIOMNAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version |
Auwtomated Budget and Evaluation System of Texas (ABLEST)

 Agency code: 405 Agency name  Department of Public Safety

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
Ttem Name: Building Program
Allocation to Strategy: 6-1-6 Physical Plant
OBJECTS OF EXPENSE:
5008  CAPITAL EXPENDITURES 3 G
TOTAL, OBJECT OF EXPENSE
S8 50
METHOD OF FINANCING:
780 Bond Proceed-Gen Obligat 8 0
TOTAL, METHOD OF FINANCING s8 50
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-Ag-:nc} code: 408

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

815t Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System ol Texas (ABLEST)

" agencyname  Department of Public Safety

DATE: 82172008
TIME: 11:37:51AM

Code Description Excp 2010 Excp 2011
Item Name: Border Security
Allocation to Strategy: 1-1-1 Highway Patrol
OUTPUT MEASURES:
1 Traffic Law Violator Contacts 175,189.00 175,13%.00
2 Number of Criminal Apprehensions 2,283.00 2,283.00
3 Rural Traffic Accidents Investigated 3,569.00 356.00
4 Number of Stolen Motor Vehicles Recovered 71.00 71.00
§ Number of Drug Interdiction Cases 42.00 42.00
EFFICIENCY MEASURES:
1 Average Cost of Parrolling a Miie of Rural Highway 732.00 686.00
2 #of Violator Contacts Per Trooper 2,136.00 2,136.00
EXPLANATORY/NPUT MEASURES:
1 Dollar Value of THP Seized Currency and Assets Awarded 5000000 30,000.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 4,772,220 4,780 075
1002 OTHER PERSONMNEL COSTS 204360 214,800
2002  FUELS AND LUBRICANTS 637,500 637,500
2003 CONSUMABLE SUPPLIES 90,712 90,712
2004 UTILITIES 24,261 9,405
2005 TRAVEL 179,000 179,000
2006 RENT - BUILDING 257,600 257,600
2009 OTHER OPERATING EXPENSE 718,809 44,5990
5000 CAPITAL EXPENDITURES 3,792,397 a
TOTAL, OBJECT OF EXPENSE $10.676,365 $6,223,080
METHOD OF FINANCING:
6 State Highway Fund 10,676,865 £.223 080
TOTAL, METHOD OF FINANCING $10,676.865 56,223,081
FULL-TIME EQUIVALENT POSITIONS (FTE): 2.0 920
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Agency code: 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version |
Automated Budpet and Evaluation Svstem of Texas (ABLST)

AZENCy NAme

Bepartment Df.P-uhi-i.c-Safé-tjm

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
Item Mame: Border Secunity
Allocation to Strategy: E-1-2 Commercial Vehicle Enforcement
OUTPUT MEASURES:
1 Commercial Traffic Law Viclator Coniacts 202.756.00 202,756.00
2 Commercial Vehicles inspected 42 856.00 42 856.00
3 Weight Citations and Warnings Issued to Commercial Vehicles 9,226.00 9,.226.00
4 # of Criminal Apprehensions by CVE 335.00 335.00
EFFICIENCY MEASURES:
1 Average Cost of Commercial Vehicle Inspections 287.00 287.00
2 Commercial Traffic Law Violator Contacts Per Trooper 3270060 3,270.00
EXPLANATORY/INPUT MEASURES:
1 Commercial Vehicles Placed Out of Service 79.6%4 .00 79,694 Q0
2 Dollar Value of CVE Seized Currency and Assets Awarded 50,000.00 50,000.00
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 3,718,906 3,735,753
1002  CTHER PERSONNEL COSTS 153,760 166,800
2002  FUELS AND LUBRICANTS 487,500 487,500
2003 CONSUMABLE SUPPLIES 70,992 70,692
2004  UTILITIES 58,201 46,605
2005 TRAVEL 139,000 139,000
2006  RENT - BUILDING 201,600 201,600
2009  OTHER OPERATING EXPENSE 584,040 34,990
5000 CAPITAL EXPENDITURES 4,539,443 0
TOTAL, OBJECT OF EXPENSE $9,958,442 54,883.240
METHOGD OF FINANCING:
6 State Highway Fund 9,958,442 4,883,240
TOTAL, METHOD OF FINANCING $9,958 442 $4,883.240
FULL-TIME EQUEVALENT POSITIONS (FTE): 72.0 72.0
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- Agené}'-coaéé 405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

&1st Regular Session, Agency Submission, Version
Automated Budget and Evaluation System of Texas [ABLST)

" Agencyname  Department of Public Safety

DATE: 8/21/2608
TiME: 11:57:51AM

Code Description Excp 2010 Excp 201!
ltem Name: Border Security
Allocation to Strategy: 2-1-1 Driver License and Records
OUTPUT MEASURES:
4 Number of Criminal Arrests 900 970.00
8 MNumber of Criminal Investigations 266.00 266.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,220,157 1,220,157
1002  OTHER PERSONNEL COSTS 51,480 54,000
2002  FUELS AND LUBRICANTS 148,500 148,300
2003  CONSUMABLE SUPPLIES 23,664 23,6064
2004  UTILITIES 0 g
2005  TRAVEL 45,000 45,000
2006  RENT - BUILDING £7,200 67,200
2009 OTHER OPERATING EXPENSE 219,351 14,076
5000 CAPITAL EXPENDITURES 683,322 0
TOTAL, OBJECT OF EXPENSE $2,458,674 $1.572,597
METHOD OF FINANCING:
6 State Highway Fund 2,458,674 1,572,597
TOTAL, METHOD OF FINANCING $2.458.674 $1.572,597
FULL-TIME EQUIVALENT POSITIONS (FTE} 240 24.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE. 82172008

31st Regular Session, Agency Submission, Version | TIME: I1:57:51AM
Automated Budget and Evaluation System of Texas (ABEST)

. Ag-cncg- éode: ".“4'[!5 - -Aéencyname Dep.artment dr Puhll;:Sa!'etv

Code Description Excp 2010 Excp 2011
Item Name: . Border Security
Allocation to Strategy: 3-1-1 Marcotics Enforcement Program
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 2,803,581 2,803,581
18402  OTHER PERSONNEL COSTS 108,360 112,560
2001 PROFESSIOMNAL FEES AND SERVICES 425,850 425 850
2002  FUELS AND LUBRICANTS 210,000 210,040
2003  CONSUMABLE SUPPLIES 57,860 57,860
2005  TRAVEL 34,000 84,000
2006  RENT - BUILDING 140,000 140,000
2009 OTHER OPERATING EXPENSE 670,950 24,950
5000  CAPITAL EXPENDITURES 1,190,515 0
TOTAL, OBIECT OF EXPENSE $5.601.116 $3.858 801
METHOD OF FINANCING:
6 State Highway Fund 5691116 3,858,801
TOTAL, METHOD OF FINANCING $5.691.116 $3,858,801
FULL-TIME EQUIYALENT POSITIONS (FTE): 50.0 50.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008
81st Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 “Agencyname  Department of Public Safety
Code Description Excp 2010 Excp 2011
Item Name: Border Security
Altocation to Strategy: _ 3-1-2 Moter Vehicle Theft Enforcement
OUTPUT MEASURES:
1 # of Investigative & Intelligence Reports Written by MV Theft Service 207.750.00 208,025.00
2 Number of Arrests for Motor Vehicle Theft 1,3500.00 1,390.00
3 Doilar Value of Motor Vehicle Property Recovered 62.813,582.00 63,313,582.00
EFFICIENCY MEASURES:
1 Average Cost Per Investigative and Intelligence Report 88.20 F9.27
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 839,530 839,530
1002 OTHER PERSONNEL COSTS 36,240 37,680
2001 PROFESSIONAL FEES AND SERVICES 10,200 10,200
2002  FUELS AND LUBRICANTS 72,000 72,000
2003  CONSUMABLE SUPPLIES 14,400 14,400
2005 TRAVEL 28,800 28,800
2006 RENT - BUILDING 42,000 42,000
2009  OTHER OPERATING EXPENSE 169,019 8.235
5000 CAPITAL EXPENDITURES 405,453 0
TOTAL, OBJECT OF EXPENSE §1.637.642 $1,072,845
METHOD OF FINANCING:
6 State Highway Fund 1,637,042 1,072,845
TOTAL, METHOD OF FINANCING $1.637,642 $1.072.845
FULL-TIME EQUIVALENT POSITIONS (FTE): 15.0 15.0
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Agency code: 408

4,B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

815t Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABLST)

.“Agenc.}' name Deﬁnrtment.o-fl’ublic S.;fet)f 7

DATE: 872112008
TIME. 11:57:51AM

Code Description Excp 2010 Excp 2011
Item MName: Border Security
Allocation to Strategy: 3-1-3 Criminal Intelligence Service
QUTPUT MEASURES:
1 # Investigative/Intelligence Reports by Criminal Intelligence Service 1,465.00 146500
2 Number of Criminal Intelligence Service Arrests 180.00 180.00
EFFICIENCY MEASURES:
1 Average Cost Per Investigative and Intelligence Report 1,338.80 1,181.50
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,118,510 1.119.510
1002  OTHER PERSONNEL COSTS 48,360 50,400
2001  PROFESSIONAL FEES AND SERVICES 14,450 14,450
2002  FUELS AND LUBRICANTS 102,000 102,000
2003  CONSUMABLE SUPPLIES 22,300 22,800
2004 UTILITIES 0 0
2005  TRAVEL 40,800 40,800
2006  RENT - BUILDING 53,200 33,200
2009  OTHER QPERATING EXPENSE 248,014 11,331
5000  CAPITAL EXPENDITURES 552,407 0
TOTAL, OBJECT OF EXPENSE $2.201.541 31414491
METHOD OF FINANCING:
6 State Highway Fund 2,201,541 - L414,49]
TOTAL, METHOD OF FINANCING $2.201,541 S1,414,491
FULL-T'ME EQUIVALENT POSITIONS (FTE): 19.0 19.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

§ 15t Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation Systein of Texas (ABEST)

;;tgv:-nﬁ}" c:i}:iicr:” 405

) ;kgency name D—eﬁar;]—];e—]—ﬁ;} Publie -.Safe-t}'"i

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
ltem Name: Border Security
Allocation to Strategy: 3-1-4 Texas Rangers
OUTPUT MEASURES: '
1 Number of Criminal lnvestigations 249.00 245.00
2 Number of Arresis 98.00 93.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 443,828 450,566
1002 OTHER PERSONNEL COSTS 24,480 25200
2001 PROFESSIONAL FEES AND SERVICES 10,800 14,400
2002  FUELS AND LUBRICANTS 20,790 20,790
2003  CONSUMABLE SUPPLIES 11,188 27,076
2004  UTILITIES 0 0
2005 TRAVEL 18,000 18,000
2006  RENT - BUILDING 22.400 22,400
2009  OTHER OPERATING EXPENSE 160,518 4,192
5000  CAPITAL EXPENDITURES 203,160 0
TOTAL, OBJECT OF EXPENSE $854.964 $582.624
METHOD OF FINANCING:
& State Highway Fund 854,964 582,624
TOTAL, METHOD OF FINANCING $854,964 $582,624
FULL-TIME EQUIVALENT POSITIONS (FTE): 8.0 3.0
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1.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: %/21/2008
81st Regular Session, Agency Submission, Version ] TIME: 11:57:51AM
Automated Budget and Lyvaluation Systein of Texas (ABLESTY

Agency code: 405 Agencyname  Department of Public Safety
Code Description Excp 2010 Excp 2011
Item Name: Border Security
Allocation to Strategy: 3-1-6 Information Analysis
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 217,921 232,740
1002  OTHER PERSONNEL COSTS 4,320 4,320
2003 CONSUMABLE SUPPLIES 5,816 5916
2006  RENT - BUILDING 16,800 16,800
2009  OTHER OPERATING EXPENSE 21,524 895
5000  CAPITAL EXPENDITURES 7,626 Q
TOTAL, OBJECT OF EXPENSE $274,107 $260,671
METHOD OF FINANCING:
6 State Highway Fund 274,107 260,671
TOTAL, METHOD OF FINANCING $274,107 $260,671
FULL-TIME EQUIVALENT POSITIONS (FTE) 6.0 6.0
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Agency code:

405

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version 1
Automted Budget and Eyaduation System of Texas (ABEST)

Agency name  Department of Public Safety

DATE: §/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
ltem Name: Border Security
Alacation to Strategy: 5-3-1 Private Security Board-Investigations
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 304,756 364,738
1002  OTHER PERSONNEL COSTS 12,600 13,200
2002  FUELS AND LUBRICANTS 20,000 20,000
2003  CONSUMABLE SUPPLIES 7.523 7,523
2004  UTILITIES 0 0
2005 TRAVEL 30,300 30,300
2006  RENT - BUILDING 16.800 16,800
2009 OTHER OPERATING EXPENSE 62,751 3,399
5000 CAPITAL EXPENDITURES 172,057 0
TOTAL, OBJECT OF EXPENSE $626,787 $395,973
METHOD OF FINANCING:
{ General Revenue Fund 626,787 395973
TOTAL, METHOD GF FINANCING $626,787 $395,973
6.0 6.0

FULL-TIME EQUIVALENT POSITIONS (FTER
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4.B. EXCEPTIONAL [TEMS STRATEGY ALLOCATION SCHEDELE

B1st Regular Session, Agency Submission, Version |
Auwomated Budpet and Evaluation System of Texas (ABEST)

DATE: B/2172008
TIME: 11:537:51AM

Apency code: 405 Agmcy-r.]a::r-le- Deparir.nent.of Public Safe't}'” S
Code Description Excp 2010 Excp 2011
Item Name: Border Security
Allocation to Strategy: 6-1-6 Physical Plant
OBJECTS OF EXPENSE:
2004  UTILITIES 199.055 179,985
TOTAL, OBJECT OF EXPENSE $109.655 $179.983
METHOD OF FINANCING:
& State Highway Fund 199055 179983
TOTAL, METHOD OF FINANCING $199 055 $179,083
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

81st Regular Session, Agency Submission, Version | TidME: 11:87:51AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 " Agencyname  Department of Public Safety
Code Description Excp 2010 Excp 2011
Ltem Mame: Border Security
Allocation te Strategy: 6-1-8 Recruit Schools
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 4,475 648 0
2001  PROFESSIONAL FEES AND SERVICES 1,157,910 7,000
2009  OTHER OPERATING EXPENSE 641,024 o
TOTAL, OBJECT OF EXPENSE 6,274,582 $7,000
METHOD OF FINANCING:
6 State Highway Fund 6,274,582 7,000
TOTAL, METHOD OF FINANCING : $6.274.582 $7.000
FULL-TIME EGQUIVALENT POSITIONS (FTER 8.0 0.0
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4.B. EXCEPTIONAL [TEMS STRATEGY ALLOCATION SCHEDULE

%1st Regular Session, Agency Submission, Version 1
Automated Budget and Exvaluation Sysiem of Texas {ABEST)

DATE: 82172008
TIME: 11:87:51AM

Agérnc:.r' code: 408 - Agcn(:}'ﬁam:: Departmeﬁt of Public Sai-":?:ty
Code Description Excp 2010 Excp 2011
Item Name: Border Security
Allocation to Strategy: 6-1-10 Alrcraft Operations
OBJECTS OF EXPENSE:
1901  SALARIES AND WAGES 333992 333,992
1002 QTHER PERSONNEL COSTS 14,640 15,360
2002 FUELS AND LUBRICANTS 113,962 i18,480
2003 CONSUMABLE SUPFLIES 6,600 7,200
2004 UTILITIES 0 0
2005  TRAVEL 19,200 19,800
2009 OTHER OPERATING EXPENSE 63,317 2,702
S000  CAPITAL EXPENDITURES 6.881,381 0
TOTAL, OBJECT OF EXPENSE $7,433.092 $497 534
METHOD OF FINANCING:
& State Highway Fund 7,433,092 497,554
TOTAL, METHOD OF FINANCING $7.433.092 $497,534
6.0 6.0

FULL-TIME EQUIVALENT POSITIONS (FTE):
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4.B. EXCEPTLONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Subsmission, Version |
Automated Budget and Evaluation Systetn of Texas (ABLEST)

Agcﬁéy Eodg 405

Agency nasme Dépai‘fgmenl- of Public Safeﬁ'

DATE: 8/21/2008
TIME: 11:57:51AM

Code Descripticn Excp 2010 Excp 2011
Item Name: Fixed Wing Aircraft
Allocation to Strategy: 6-1-10 Alircraft Operations
QBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 12,000,000 0
TOTAL, OBJECT OF EXPENSE $12,000,000 0
METHOD OF FINANCING:
6 State Highway Fund 12,000,000 0
TOTAL, METHOD OF FINANCING 512,000,600 S0
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Apency code:

405

Agency name  Department of Public Safety

4,B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas {ADLST)

DATE: 8/2172008
TIME: 11:537:51AM

348

Code Description Excp 2010 Excp 2011
[tem Name: Real 1D Act
Allocation to Strategy: 2-1-1 Driver License and Records
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 31872711 32,395,812
1002  OTHER PERSONNEL COSTS 4,224,078 4,247,026
2005  TRAVEL 451,838 451,838
2009  OTHER OPERATING EXPENSE 13,563,730 14,276,386
5000 CAPITAL EXPENDITURES 23,301,076 20,400
TOTAL, OBJECT OF EXPENSE $73.413,433 $51,391,462
METHOD OF FINANCING:
i General Revenue Fund 73,413,433 51,391,482
TOTAL, METHOD OF FINANCING $73,413.433 $51.391,462
FULL-TIME EQUIVALENT POSITIONS (FTE): 300.0 300.0



4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation Sysiem of Texas (ABEST)

- -A_gen-:y codé: - 405

Agencyname  Department of Public Safety

DATE: 8/21/2G08
TIME: 11:57:51AM

Code Description Exep 2010 Excp 2011
Item Name: Real [D Act
Allocation 1o Strategy: 6-1-8 Recruit Schools
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 2,604,967 Q
2001 PROFESSIONAL FEES AND SERVICES 573,332 0
2009  OTHER GPERATING EXPENSE 1,164,161 D
TOTAL, OBJECT OF EXPENSE $4,342,480 S0
METHOD OF FINANCING:
& State Highway Fund 4,342,480 0
TOTAL, METHOD OF FINANCING 54,342,480 0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

81st Regular Session, Agency Submission, Version i TIME: 15:57:51AM
Automated Budget and Evaluation System of Texas (ABLST)

.ﬁgenC}'. code: 405 7 Apency name Deparrtrmem’ﬂf Public Safet)-r'. -
Code Description Excp 2010 Excp 2011
Item Name: Management Enhance Recovery Capabilities
Allocation to Strategy: 4-1-3 Disaster Recovery and Hazard Mitigation
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 420,596 420,596
2005 TRAVEL 60,600 60,600
2009  OTHER OPERATING EXPENSE 33,400 33,400
5000  CAPITAL EXPENDITURES 16,800 0
TOTAL, OBJECT OF EXPENSE 531396 $514,596
METHOD OF FINANCING:
99  QOper & Chauffeurs Lic Ac 531,396 514.596
TOTAL, METHOD OF FINANCING $531,396 $514.596
FULL-TIME EQUIVALENT POSITIONS (FTE): 11.0 11.0
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4.B. EXCEPTHONAL ITEMS STRATEGY ALLOCATION SCHERULE

8§15t Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABLEST)

Agency code: 405 Agency name Department of Public Safety

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
Itern Name: Administrative Support Staff Retention
Allocation to Stralegy: 5-2-1 Administer aud Enforce the Polygraph Examiners Act
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 10,000 10,000
TOTAL, OBJECT OF EXPENSE 510,000 $10,000
METHOD OF FINANCING:
1 General Revenue Fund 10,000 10,000
TOTAL, METHOD OF FINANCING $10,000 $10,000
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4,B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission. Version 1
Automated Budget and Lvaluation Sy stem of Texas {ABEST)

Depa-rt.nﬁent of Purblri;Sarfety

é‘\gcﬁf:y code: 405 7 Agency name

DATE: 8/21/2008
TIME: 11:57:51AM

Code Description Excp 2010 Excp 2011
ltem Name: Deferred Maintenance
Allocation to Strategy: 6-1-6 Physical Plant
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 1 1
TOTAL, OBJECT OF EXPENSE $1 -
METHOD OF FINANCING:
& State Highway Fund i |
TOTAL, METHOD OF FINANCING $1 51
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Agencycode: 405 Agencyname  Department of Public Safety

Code Description

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

8 1st Regular Session, Agency Subrmission, Version | TIME: 11:37:51AM
Automated Budget and Evaluation System ol Texas (ABLST)

Excp 2010 Excp 2011

{tem Name: Enhance Emergency Preparedness and Disaster Response Coordination
Allocation fo Strategy: 4-1-2 Emergency and Disaster Respense Coordination
OUTPUT MEASURES:
2 MNumber of Field Responses 332.00 348.00
OBJECTS OF EXPENSE:
10061 SALARIES AND WAGES 752,486 752,486
2002  FUELS AND LUBRICANTS 45,402 45,402
2005 TRAVEL 78,372 78,372
2009  OTHER OPERATING EXPENSE 37,030 37,030
5000  CAPITAL EXPENDITURES 145,950 0
TOTAL, OBJECT OF EXPENSE $1,059,.240 $913.290
METHOD OF FINANCING:
99  Oper & Chauffeurs Lic Ac 1,059,240 913,290
TOTAL, METHOD OF FINANCING $1,059.240 $913,290
FULL-TIME EQUIVALENT POSITIONS (FTE): 14.0 14.0
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4.B. EXCEPTIONALITEMS STRATEGY ALLOCATION SCHEDULE DATE: 82172008

2 1st Regular Session, Agency Submission, Version | TIME: §1:57:51AM
Automaied Budget and Evaluation System of Texas (ABEST)

.,:’-';.genc._\- code: 405 - Agén.c:..' name Dre’parﬁrnclﬁ'oir‘rpu hlie Sa-f-i':tl.\-'_.
Code Description Excp 2010 Excp 2011
Item Name: Enhance State Gperations Center Staffing
Allocation to Strategy: 4-1-4 Emergency Operations Cenler
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 185,041 185,041
2005 TRAVEL 5,700 5,700
2009 OTHER OPERATING EXPENSE 10,920 10,9240
TOTAL, OBJECT OF EXPENSE 201,661 $201,661
METHOD OF FINANCING:
99  Oper & Chauffeurs Lic Ac 201,661 201,061
TOTAL, METHOD OF FINANCING $201.661 $201.661
FULL-TIME EQUIVALENT POSITIONS {FTE}: 4.0 4.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/212008

8 Ist Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Auromated Budpet and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name  Department of Public Safety

Code Description Excp 2010 Excp 2011
Item Name: Enhance Emergency Preparedness & Infrastructure Protection Programs
Allocation to Strategy: 4-1-1 Emergency Management Training and Preparedness
OUTPUT MEASURES:
3 Number of Student Hours of Emergency Management Instruction Provided £38,500.00 68,500.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 216390 216,390
2005  TRAVEL 18.500 18,500
2009  OTHER OPERATING EXPENSE 13,400 13,400
5000 CAPITAL EXPENDITURES 4,200 0
TOTAL, OBJECT OF EXPENSE $252,490 $248,290
METHOD OF FINANCING:
99  Oper & Chauffeurs Lic Ac 252,480 248290
TOTAL, METHOD OF FINANCING $252.490 $248,290
FULL-TIME EQUIVALENT POSITIONS (FTE): 5.0 5.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

B1st Regular Session, Agency Submission, Version 1 TIME: §1:57:51AM
Automated Budget and Evaluation Systemn of Texas (ADEST)

héenq-f code: 408 -A.gcm:}' name Depafti;lent of Public 'Szil'ety
Code Description Excp 2010 Excp 2011
Item Name: Improve Financial Management Support
Allocation to Strategy: 4-1-1 Emergency Management Training and Preparedness
OR.JECTS OF EXPENSE:
1001 SALARIES AND WAGES 168,538 168,538
2005 TRAVEL 12,600 12,000
2009 OTHER OPERATING EXPENSE 8,800 3,300
5000 CAPITAL EXPENDITURES 2,100 0
FTOTAL, OBJECT OF EXPENSE $19] 438 $189,338
METHOD OF FINANCING:
99  Oper & Chauffeurs Lic Ac 191 438 189,338
TOTAL, METHOD OF FINANCING $191,438 $189,338
FULL-TIME EQUIVALENT POSITIONS (FTE): 4.0 4.0

356



4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

81st Regular Session, Agency Subnission, Yersion ! TIME: 11:57:51AM
Automiated Budget and Cvaluation System ol Texas (ABEST)

- Agency Eodc: a5 o ;-’igcn_cy nan:lé B 'Deba rtimeililil of Public- Safel}
Code Description Excp 2010 Excp 2011
Item MName: Improve Financial Management Support
Allocation to Strategy: 4-1-2 Emergency and Disaster Response Coordination
OBJECTS OF EXPENSE:
1601 SALARIES AND WAGES 114,703 114,708
2005 TRAVEL 11,700 11,700
2009  OTHER OPERATING EXPENSE 5,600 6,600
5000  CAPITAL EXPENDITURES 6,300 0
TOTAL, OBJECT OF EXPENSE $139.308 $133,008
METHOD OF FINANCING:
99  Qper & Chauffeurs Lic Ac 139,308 133,008
TOTAL, METHOD OF FINANCING $139,308 $133,008
FULL-TIME EQUIVALENT POSITIONS (FTE): 30 3.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDUGLE DATE: 8/21/2008

8 1st Regular Session, Agency Submission, Version 1 TIME: 11:57:51AM
Aulomated Budget and Evaluation 53 stemn of Texas {ABEST)

Ageney code; 405 " Agencyrname  Department of Public Safety
Code Description Excp 2010 Excp 2011
Item Name: Improve Financial Management Support
Allocation to Strategy: 4-1-4 Emergency Operations Center
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 36,016 36,016
2005 TRAVEL 1,250 1,250
2009  OTHER OPERATING EXPENSE 2,200 2,200
B E
TOTAL, OBJECT OF EXFPENS $39,466 539,466
METHOD OF FINANCING:
99  Oper & Chauffeurs Lic Ac 39,466 39,466
TOTAL, METHOD OF FINANCING $30,466 539,466
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.0 1.0

358



4.B. EXCEPTIONAL ITEXNS STRATEGY ALLOCATION SCHEDEULE DATE: 8/25/2008

81st Regular Session, Agency Submission, Version 1 TIME: 11:57:531AM
Auviomated Budget and Evaluation System of Texas (ABLEST)

Agencycode: 405 Agencrname  Department of Public Safety
Code Description Excp 2010 Excp 2011
Mtern Name: Improve Financial Management Support
Allocation to Strategy: 4-1.5 Local Border Security
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 36,016 36,016
2005  TRAVEL 1,250 1.250
2009 OTHER OPERATING EXPENSE 2,200 2200
TOTAL, OBJECT OF EXPENSE $39,466 $39.466
METHOD OF FINANCING:
99 Oper & Chauffeurs Lic Ac 39,466 39.466
TOTAL, METHOD OF FINANCING §39,466 $39,466
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.0 1.0
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4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

815t Regular Session, Agency Submission, Yersion | TIME: 11:57:51AM
Automated Budget and Evaluation System of Texas (ABEST)

' Agenc"y code: 405 - “Agrenc'}-' né-mé Départmeﬁt of Puhlic. Sﬁfety
Code Description Exep 2010 Excp 2011
Ttem MName: Adequate Funding Support
Allecation to Strategy: 4-1-1 Emergency Management Training and Preparedness
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 101,458 101,458
TOTAL, OBJECT OF EXPENSE $101,458 $101,458
METHOD OF FINANCING:
99 Oper & Chauffeurs Lic Ac 101,438 101,453
TOTAL, METHOD OF FINANCING S101.458 $101,458
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEBULE DATE: 8/21/20068
81st Regular Session, Agency Submission, Version ] TIME: FI:537:51AM
Automated Budget and Evaluation System of Texas (ABEST)

Ag;.nc'\, Eode:r 74!]57” B B “A.gency n'xrame” 7Departmer-1-t ﬁf.-’i;ligll:iicﬂsrai‘ety N
Code Description Excp 2010 Excp 2011
Item Name; Adequate Funding Support
Allocation to Strategy: 4-1-2 Emergency and Disaster Response Coordination
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 53,399 53,399
TOTAL, OBJECT OF EXPENSE $53,399 $53.399
METHOD OF FINANCING:
99 (Oper & Chauffeurs Lic Ac 53,399 53,399
TOTAL, METHGD OF FINANCING 553,399 $53,399
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation Sysiem of Texas (ABLST)

DATE: 8/21/2008
TIME: 11:37:51AM

Aéenc; code: 405 —773‘%:}'.::; name -Dép.z-lrtment of Public Sa fetyi
Code Description Excp 2010 Excp 2011
Item Name: Adequate Funding Support
Allocation to Strategy: 4-1-3 Disaster Recovery and Hazard Mitigation
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 32.039 32,039
TOTAL, OBJECT OF EXPENSE $32.039 $32.039
METHOD OF FINANCING:
9% Omper & Chauffeurs Lic Ac 32.03% 32,039
TOTAL, METHOD OF FINANCING $32,039 $32.039
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 872172008

815t Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Automated Budget and Evaluation System of Texas (ABLST)

Agency code: 405 "Agency name  Department of Public Safety

Code Description Excp 2018 Excp 2011
Jtem Name: Adequate Funding Support
Aliocation to Strategy: 4-1-4 Emergency Operations Center
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 42,720 42,720

TOTAL, OBJECT OF EXPENSE $42,720 $42,720

METHOD OF FINANCING:

99  Oper & Chauffeurs Lic Ac 42,720 42,720
TOTAL, METHOD OF FINANCING

$12,720 542,720

FULL-TIME EQUIYALENT POSITIONS (FTE): 0.0 0.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

31st Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Auntomated Budget and Evaluation Systern of Texas (ABLST)

Agénéy Vciod-r:: 405 hﬁr;g'enr::.-' namem _ Department o.t; -Prlih[riégzrlrfétyh
Code Description Excp 2010 Excp 2011}
[tern Name: State Operations Center (new and renovatien}
Allocation to Strategy: 6-1-2 Information Resources
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 1,550,000 ]
TOTAL, OBJECT OF EXPENSE $1,550,000 $0
METHOD OF FINANCING:
99 Oper & Chauffeurs Lic Ac 1,550,000 U
TOTAL, METHOD OF FINANCING 51,550,000 $0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: §/21/2008

81st Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Autormated Budget and Evuluation System of Texas (ABLESD

Agency code: 405 Aéency name ”

Department of Public Safety

Code Description Excp 2010 Excp 2011
Item Name: State Operations Center (new and renovation)
Allocation to Strategy: 6-1-6 Physical Plant
OBJECTS OF EXPENSE:
5000  CAPITAL EXPENDITURES 1 0

TOTAL, OBJECT OF EXPENSE 51 50

METHOD OF FINANCING:
99 Qper & Chauffeurs Lic Ac 1 0
TOTAL, METHOD OF FINANCING

51 30
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008

31st Regular Session, Agency Submission, Version 1 TIME: 11:57:51AM
Automated Bedget and Cvaluation Sy stem of Texas (ABESTY

ggt;ncr}' code: 408 ‘ Agency name Departmél;t of Public Sa feiy— )
Code Description Excp 2010 Excp 2011
ltem Name: Boider Security Operations Center & Joint Operations Intelligence Center Support
Allocation to Strategy: 4-1-5 Local Border Security
OBJECTS OF EXPENSE:
10801  SALARIES AND WAGES 1,035,295 1,035,285
2005  TRAVEL 105,200 105,200
2009  OTHER OPERATING EXPENSE 160,550 160,550
5000  CAPITAL EXPENDITURES 55,100 0
TOTAL, OBJECT OF EXPENSE $1.356,145 $1.301,045
METHOD OF FINANCING:
99 Oper & Chauffeurs Lic Ac 1,356,145 1,301,045
TOTAL, METHOD OF FINANCING $1,356,145 $1.301.045
FULL-TIME EQUIVALENT POSITIONS (FTE}): 1.0 19.0
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4.B. EXCEPTEONAL ITEMS STRATEGY ALLOCATION SCHEDULE

81st Reguiar Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2008
TIME: 11:57:51AM

o ;Xgeﬁé)- con.i.e.: 405 - Agenc_v name Deparfmf.ﬁl of Public Saf-el:;_._
Code Description Excp 2010 Excp 2011
ltern Name: Five additional personnel for Border Security Training and Tech. Center
Allocation to Strategy: 4-1-5 Local Border Security
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 228,655 228,655
2005 TRAVEL 23,400 23 400
2009  OTHER OPERATING EXPENSE 158,625 158.625
5000 CAPITAL EXPENDITURES 77,400 g
TOTAL, OBJECT OF EXPENSE S488.080 $410,680
METHOD OF FINANCING:
59 Oper & Chaufteurs Lic Ac 438.080 410,680
TOTAL, METHOD OF FINANCING $458,080 $410,680
FULL-TIME EQUIVALENT POSITIONS (FTE): 5.0 5.0

Je?



4. B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/21/2008
815t Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Aulomated Budget and Evaluation System of Texas {ABTST)

A_gcncy code: 405 o r\gré_lrl(:}" name De'partment of Public S.-si_l’et"y'
Code Description Excp 2010 Exep 2011
Item Name: Additional Investigator
Allocation to Strategy: 5-2-1 Adwminister and Enforce the Folygraph Examiners Act
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 50,000 50,000
2005  TRAVEL 3,000 5000
2009 OTHER OPERATING EXPENSE 5.000 5,000
TOTAL, OBJECT OF EXPENSE 60,000 560,000
METHOD OF FINANCING:
1 General Revenue Fund 60,000 60,000
TOTAL, METHOD OF FINANCING $60.000 $60,000
FULL-TIME EQUIVALENT POSITIONS (FTE}: 1.0 1.0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDLLE DATE: 8/21;2008
815t Regular Session, Agency Submission, Version | TIME: 11:57:51AM
Automated Budget and Evaluation System ol Texas (ABESD)

Agency code: 405 Agency name  Department of Public Safety
Code Description Excp 2010 Excp 201)
ltem Mame: Executive Officer Salary Increase
Adlgcation to Strategy: 5-2-1 Administer and Enforce the Polygraph Examiners Act
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES %.000 8,000

TOTAL, OBJECT OF EXPENSE $8.000 $8.000

METHOD OF FINANCING:

1 General Revenue Fund 8,000 8,000
TOTAL, METHOD OF FINANCING

SE.00G 58,000
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2008
TIME: 1:41:07PM

Agency Code: 405 Agency name:

Department of Public Safety

GOAL: 1 lLaw Enforcement on Highways Statewide Goal'Benchmark: S - 24
OBJECTIVE: 1 Traffic Safery Service Categories:
STRATEGY: 1 Highway Patrol Servige: 34 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011
OUTPUT MEASURES:
1 Traffic Law Violator Contacts 173,189.00 175,189.00
2 Number of Criminal Apprehensions 228300 2,283.00
3 Rural Traffic Accidents Investigated 3.569.00 3,569.00
4 Number of Stolen Motor Vehicles Recovered 71.00 71.00
5 Wumber of Drug Interdiction Cases 42.00 42.00
EFFICIENCY MEASURES:
1 Average Cost of Patrolling a Mile of Rural Highway 732.00 686.00
2 # of Violator Contacts Per Trooper 2,136.00 2,136.00
EXPLANATORY/INPUT MEASURES:
1 Dollar Valug of THP Seized Currency and Assets Awarded 30,0:0:0.00 50,000.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 32,455,709 32,472,556
1002 OTHER PERSOMNNEL COSTS 204,360 214,300
2002 FUELS AND LUBRICANTS 9,903,039 9,903,039
2003 CONSUMABLE SUPPLIES 90,712 90,712
2004 UTILITIES 24,261 9,405
2005 TRAVEL 175,000 179,000
2006 RENT - BUILDING 257,600 257,600
2009 OTHER OPERATING EXPENSE 718,809 44,990
5000 CAPITAL EXPENDITURES 6,872,397 0
Total, Objects of Expense $50,705.887 $43,172,102

METHOD OF FINANCING:
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST

DATE: 8/21/2008

81st Regular Session, Agency Submission, Version 1 TIME: 1-:41:59PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 405 Agency name:  Department of Public Sufety
GOAL: 1 Law Enforcement on Highways Statewide Goal:Benchmark: 5 - 24
OBJECTIVE: 1 Traffic Safety Service Categories:
STRATEGY: 1 Highway Patrol Service: 34 lncome. A2 Age: B3
CODE DESCRIFTION Excp 2016 Excp 2011
6 Siate Highway Fund 50,705,887 43,172,102
Total, Method of Finance 30,705,887 543,172,102
92.0 92.0

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives
Operating Shortfall
Information Technology

Border Security
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{.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
81t Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 872172008
TIME: 1:41:59PM

Agency Code: 405

Agency name;

Department of Public Safety

GOAL: 1 Law Enforcement on Highways Statewide Goal‘Benchmark: 5 - M
OBJECTIVE: 1 Traffic Safety Service Categories:
STRATEGY: 2 Commercial Vehicle Enforcement Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Fxcp 2010 Excp 2011
OUTPUT MEASURES:
1 Commercial Traffic Law Violator Contacts 202,756.00 202,756.00
2 Commercial Vehicles Inspected 42.856.00 42,856.00
3 Weight Citations and Wamings Issued to Commercial Vehicles 9,226.00 9.226.00
4 # of Criminal Apprehensions by CVE 335.00 335.00
EFFICIENCY MEASURES:
1 Average Cost of Commercial Vehicle Inspections 287.00 287.00
2 Commercial Traffic Law Violator Contacts Per Treoper 3.270.00 3.270.00
EXPLANATORY/INPUT MEASURES:
t Commercial Vehicles Placed Out of Service 79.694.00 79,694.00
2 Dollar Value of CVE Seized Currency and Assets Awarded 50,b000.00 50,000,040
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 10,908,515 10,925 362
1002 OTHER PERSONNEL COSTS 158,760 166,800
2002 FUELS AND LUBRICANTS 1,512,356 1,512,356
2003 CONSUMABLE SUPPLIES 70,902 70,992
2004 UTILITIES 58,201 46,605
2005 TRAVEL 139,000 139,000
2006 RENT - BUILDING 201,600 201,600
2009 OTHER OPERATING EXPENSE 584,040 34,590
5000 CAPITAL EXPENDITURES 5,515,443 0
Tuotal, Objects of Expense 319,148,907 $13,097,705

METHOD OF FINANCING:
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4,C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
§1st Regular Session, Agency Subnussion, Version | TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 4405 Agency name:  Department of Public Sufety

GOAL: 1 Law Enforcement on Highways Statewide GoulBenchiark: 5 -24

OBIECTIVE: 1 Traffic Safery Service Categories:

STRATEGY: 2 {ommercial Vehicle Enforcement Service: 34 Income: A2 Age: B3

CODE DESCRIPTION Excp 2014 Excp 2011
6 State Highway Fund 19, i48,907 13,097,705

Total, Method of Finance 19,148,907 513,097,705
FULL-TIME EQUIVALENT POSITIONS (FTE}): 720 72.0

EXCEPTIONAL ITEM(S} INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives
Operating Shorttalt
Information Technology

Border Security
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
81st Regular Session, Agency Submission, Yersion 1 TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 405 Agency name:  Department of Public Safety
GOAL: 1 Law Enforcement on Highways Statewide Goal'Benchmark: 5 - 24
OBJECTIVE: 1 Traffic Safety Service Categories:
STRATEGY! 3 Vehicle Inspection Program Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Exep 2010 Excp 2011
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 279,208 279,208
2002 FUELS AND LUBRICANTS 215,521 215,521
2005 TRAVEL 202,494 202,494
Taotal, Objects of Expense $697,213 $697,223
METHOD OF FINANCING:
6 State Highway Fund 697,223 697,223
Total, Method of Finance $607,223 $697,223

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives

Operating Shortfall
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST 7 DATE: 8/2172008
81st Regular Session, Agency Submission, Version 1 TIME: 1:41:59PM
Automaied Budget and Evaluation System of Texas (ABEST)
Agency Code: 405 Agency name: Department of Public Safety
GOAL: 1 Law Enforcement on Highways Statewide Gual/Benchmark: 5 - 24
OBIECTIVE: 1 Traffic Safery Service Categories:
STRATEGY: 5 (Capitol Complex Security Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Excp 2014 Excp 2011
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 2,331,388 2,331,388
Total, QObjects of Expense 52,331,388 $2,331,388
METHOD OF FINANCING:
6 State Highway Fund 2,331,388 2,331,388
Tatal, Method of Finance £2.331,388 52,331,388

EXCEPTIONAL ITEM(S) INCLUDED iN STRATEGY:

Critical Staff Compensation Incentives
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4,.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/2172108
81st Regular Session, Agency Submission, Version 1 TIME; 1:41:59PM
Autemated Budget and Evaluation System of Texas (ABEST)
Agency Code: 405 Agency name;  Department of Public Safety
GOAL: 2 Driver Safety and Records Statewide Goal/Benchmark: 5 - 24
OBJECTIVE: 1 Driver Safety and Records Service Categories:
STRATEGY: 1 Driver License and Records Service: 34 Income: A2 Age. B3
CODE DESCRIPTION Excp 2010 Excp 2011
OUTPUT MEASURES:
4 Number of Criminal Arrests 2,320.00 2,320.00
8 Number of Criminal Investigations 2,894.00 2,894.00
EFFICIENCY MEASURES:
1 Average Cost to Operate Driver License Office 2534,091.00 234,091.00
2 Days to Process Safety Responsibility Compliance/Reinstatement 7.00 7.00
3 Average Cost Maintain Driver Records 373 3.73
EXPLANATORY/INPUT MEASURES:
1 # of Driver Licenses Canceled Due to Fraudulent Issue 1,087.00 1,087.00
QOBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 45,832,296 46,375,397
1002 OTHER PERSONNEL COSTS 4,369,878 4,399 666
2002 FUELS AND LLUBRICANTS 400,500 400,500
2003 CONSUMABLE SUPPLIES 68,034 68,034
2005 TRAVEL 642,336 642,336
2006 RENT - BUILDING 67,200 67,200
2009 OTHER OPERATING EXPENSE 14.189,249 14,315,167
5000 CAPITAL EXPENDITURES 25,160,145 20,400
Total, Objects of Expense 540,749,636 $66,288,700
METHOD OF FINANCING:
I General Revenue Fund 73,413,433 51,391 462

6 State Highway Fund

17,336,203
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
8Ist Regular Session, Agency Subnission, Version | TIME: 1:41:50PM
Automated Budget and Cvaluation Systein of Texas (ABEST}

Agency Code: 405 Agency name:  Department of Public Safety

GOAL: 2 Driver Safety and Records Statewide Goal/Benchmark: 5 - 24

OBIECTIVE: 1 Driver Safety and Records Service Categorias:

STRATEGY: 1 Driver License and Records Service: 34 conme: A2 Age: B3

CODE DESCRIPTION Excp 2010 Excp 2011
Total, Method of Finance 591,749,636 $66,288,700

FULL-TIME EQUIVALENT POSITIONS (FTE): 36990 369.0

EXCEPTIONAL ITEM{(S) INCLUDED IN STRATEGY:

Critical Staff Compensation [ncentives
Operating Shertfall

Additional Personrel

Border Security

Real 1D Act
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
8 1st Regular Session, Agency Submission, Version 1 TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 408 Agency name:  Department of Public Safety
GOAL: 2 Driver Safety and Records Siatewide Goal'Benchmark: 5 - 24
QBIECTIVE: 1 Driver Safety and Records Service Cafegorics:
STRATEGY: 2 Driver License Reengineering Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Exep 2011
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 125,644 125,644
2002 FUELS AND LUBRICANTS 175,109 175,109
5000 CAPITAL EXPENDITURES 2,000,000 2,000,000
Total, Objeets of Expense 52,300,753 $2,300,753
METHOD OF FINANCING:
6 State Highway Fund 2,300,753 2,500,753
Total, Method of Finance 52,300,753 52,300,753

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives
Operating Shortfall

Information Technology

378




4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST

DATE: 8212008

315t Regular Session, Agency Subwmission, Version 1 TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 405 Agency name:  Department of Public Safety
GOAL: 2 Driver Safety and Records Siatewide Goul’Benchinark: 5 -1
OBIECTIVE: 1 Driver Safety and Records Service Categories:
STRATEGY: 3 Motorcycle Operator Training Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 122,334 122,334
1302 OTHER PERSCNNEL COSTS 2,880 2,880
2002 FUELS AND LUBRICANTS 3,944 3,944
2603 CONSUMABLE SUPPLIES 652 0
2005 TRAVEL 6,000 6,000
2000 OTHER OPERATING EXPENSE 31,301 5,720
5000 CAPITAL EXPENDITURES 9,874 0
Total, Objects of Expense $176,985 $140,878
METHOD OF FINANCING:
6 State Highway Fund 176,985 140,878
Total, Method of Finance $176,985 $140.878
4.0 4.0

FULL-TIME EQUIVALENT POSITIONS {FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Additional Personnel

7o



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST

DATE: 8/11/2008

%1st Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABEST}
Agency Code: 405 Agency name:  Department of Public Safety
GOAL: 3 Prevent and Reduce Crime Statewide Goal Benchimark: 5 -1
OBIECTIVE: I Reduce Criminal Activity Service Categories:
STRATEGY: 1 Warcotics Enforcement Program Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011
OUTPUT MEASURES:
1 # of Investigative & Intelligence Reports Written by Narcotics Service 50.00 F00.00
2 Number of Arrests for Narcotics Viclations 25.00 75.00
EXPLANATORY/INPUT MEASURES:
1 Number of Controlled Substance Applications Processed 80,000.00 80,000.00
2 MNumber of Controlled Substance Prescriptions Processed 45,000,000.00 45 000,000.00
3 Dollar Amount of NS Seized Assets Awarded 300.000.00 300.,000.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 8,273,025 8,309,752
1002 OTHER PERSCONNEL COSTS 145,320 150,720
2001 PROFESSIONAL FEES AND SERVICES 483,810 483,810
2002 FUELS AND LUBRICANTS 716,660 719,660
2003 CONSUMABLE SUPPLIES 35,460 85,460
2005 TRAVEL 145,000 145,000
2006 RENT - BUILDING 140,000 140,000
2009 OTHER OPERATING EXPENSE 903,751 36,975
5000 CAPITAL EXPENDITURES 1,661,554 it
Total, Objects of Expense $12,557,580 310,071,377
METHOD OF FINANCING:
6 State Highway Fund 12,557,580 10,071,377
Total, Method of Finance 512,557,580 $10,071,377
FULL-TIME EQUIVALENT POSITIONS (FTE}: 730 73.0

380



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
81st Regular Session, Agency Submission, Version ] TIME: 1:41:59P M
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 405 Agency name: Department of Public Safety
GOAL: 3 Prevent and Reduce Crime Statewide Goal/Benchmark: 5 -1
OBJECTIVE: 1 Reduce Criminal Activity Service Categories:
STRATEGY: 1 Narcotics Enforcement Program Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 201

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives
Operating Shortfall
Additional Personnel

Border Security



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 872172008
§ st Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABEST) :
Agency Code: 405 Agency name.  Department of Public Safety
GOAL: 3 Prevent and Reduce Crime Statewide Goal-Benchmark: 5 -1
OBIJECTIVE: 1 Reduce Criminal Activity Service Categories:
STRATEGY: 2 Motor Vehicle Theft Enforcement Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Fxcp 2010 Excp 2011
OUTPUT MEASURES:
1 # of Investigative & Intelligence Reports Written by MV Theft Service 3,300.00 3,300.00
2 Mumber of Arrests for Moter Vehicle Theft 200.00 200.00
3 Dollar Value of Motor Vehicle Property Recovered 5,000,000.00 5,000,000.60
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 3.235,181 3,235,181
1002 OTHER PERSONNEL COSTS 63,840 66,480
2001 PROFESSIOMAL FEES AND SERVICES 18,700 18,700
2002 FUELS AND LUBRICANTS 231,226 231,226
2003 CONSUMABLE SUPFPLIES 26,400 26,400
2005 TRAVEL 52,800 52,800
2006 RENT - BUILDING 42,000 42,000
2009 OTHER OPERATING EXPENSE 305,669 14,723
5000 CAPITAL EXPENDITURES 40,153 0
Total, Objects af Expense 54,715,969 53,687,512
METHOD OF FINANCING:
& State Highway Fund 4,715,969 3,687,512
Total, Method of Finance $4,715,969 $3,687,512
FULL-TIME EQUIVALENT POSITIONS (FTE): 2590 250

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY':

Critical Staff Compensation [ncentives

Operating Shorttall

382



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
21st Regular Session. Agency Submission, Version | TIME: 1:41:59PM
Automated Budget and Evaluation Systemn of Texas (ABFST)
Agency Code: 405 Ageney name:  Department of Public Safety
GOAL: 3 Prevent and Reduce Crime Statewide Goal:Benchmark: 5 -1
OBIECTIVE: 1 Reduce Criminal Activity Service Categories:
STRATEGY: 2 Motor Vehicle Theft Enforcement Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011

Additional Personnel

Border Security

383



4.C. EXCEPTIONAL 1TEMS STRATEGY REQUEST DATE: 872172008
3 1st Regular Session, Agency Submissicn, Version | TEMF: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABEST}
Agency Code: 405 Agency name:  Department of Public Safety
GOAL: 3 Prevent and Reduce Crime Statewide Goal-Benchmark: 5 -1
OBIJECTIVE: 1 Reduce Criminal Activity Service Categories:
STRATEGY: 3 Criminal Intelligence Service Service: 34 Incomes: A2 Age: B3
CODE DESCRIPTION Excp 2010 Execp 2011
QUTPUT MEASURES:
1 # Investigative/lnteliigence Reports by Criminal Intelligence Service 1,690.00 1,690.00
2 Number of Criminal Intelligence Service Arrests 195.00 195.00
3 Number of Polygraph Examinations 2,538.96 2.367.58
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 3,826,704 3,826,704
1002 COTHER PERSONNEL COSTS 67,680 70,560
2001 PROFESSIONAL FEES AND SERVICES 20,400 20,400
2002 FUELS AND LUBRICANTS 322,109 322,109
2005 CONSUMABLE SUPPLIES 31,200 31,200
2005 TRAVEL 57,600 537,600
2006 RENT - BUILDING 53,200 53,200
2009 OTHER OPERATING EXPENSE 345,188 15,880
5000 CAPITAL EXPENDITURES 778,822 0
Total, Ohjects of Expense 55,302,903 $4,397,653
METHOD OF FINANCING:
6 State Highway Fund 5,502,903 4,397 853
Total, Method of Finance $5.502,903 $4,397.653
FULL-TIME EQUIVALENT POSITIONS {(FTE): 26.0 26.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives

Operating Shortfalt

334



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 872172008
8 Ist Regular Session, Agency Submission, Version | TIME: §:41:50PM
Automated Budget and Evaluation System of Texas (ABEST}
Agency Code: 405 Agency name:  Department of Public Safety
GOAL: 3 Prevent and Reduce Crime Statewide Goal'Benchmark: 5 -1
OBJECTIVE: 1 Reduce Criminal Activity Service Categories:
STRATEGY: 3 Criminal Intelligence Service Service: 34 lncome: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011

Additional Personnel

Border Security

38S



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 82172008
81st Regular Session, Agency Submission, Version | FIME: 1:41:50PM
Automated Budget and Evaluation System of Texas | ABEST)
Agency Code: 405 Agency name: Departiment of Pablic Safety
GOAL: 3 Prevent and Reduce Crime Stalewide Goal'‘Benchmark: 5 1
OBJECTIVE: I Reduce Criminal Activity Service Categories:
STRATEGY: 4 Texas Rangers Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Excp 20140 Excp 2011
OUTPUT MEASURES:
1L Mumber of Criminal Investigations 1,i25.00 1,125.00
2 Number of Arrests 112.00 112.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 2,314,522 2,321,260
1002 OTHER PERSONMNEL COSTS 24,480 25,200
2001 PROFESSIONAL FEES AND SERVICES 10,800 14,400
2002 FUELS AND LUBRICANTS 191,769 191,769
20053 CONSUMABLE SUPFPLIES 11,188 27,076
2005 TRAVEL 18,000 18,000
2006 RENT - BUILDING 22,400 22,400
2009 OTHER OQPERATING EXPENSE 100,318 4,192
5000 CAPITAL EXPENDITURES 203,160 ]
Total, Objects of Expense 296,637 52,624,297
METHOD OF FINANCING:
6 State Highway Fund 2,896,637 2,624,297
Total, Method of Finance $1.806,6)7 $2,624,297
8.0 20

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives

COperating Shortfall

386



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 32142008
§ st Regular Session, Agency Submission, Version | TIME: 1:41:50PM
Automated Budget and Lvafuation System of Texas (ABEST)
Agency Code: 433 Agcency pame:  Department of Public Safety
GOAL: 3 Prevent and Reduce Crime Sutewide Goal/Benchmark: 5 -1
CBJECTIVE: ! Reduce Criminal Activity Service Categories:
STRATEGY: 4 Texas Rangers Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Faep 2010 Excp 2011

Border Security

387



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008

313t Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Automnated Budget and Evaluation Sysiem of Texas (ABEST)
Agency Code: 405 Agency name:  Department of Public Safety
GOAL: 3 Prevent and Reduce Crime Statewide Goal Benchmark: 3 -1
OBIJECTIVE: 1 Reduce Criminal Activity Service Catecories:
STRATEGY: 5 Crime Labs Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Exep 2011
QUTPUT MEASURES:
1 Number of Drug Cases Examined 3.000.00 3,000.00
2 Number of Criminalistics Cases Completed 3,504.00 3.500.00
3 Number of Blood Alcohol and Toxicology Cases Completed 0.00 1,000.00
EFFICIENCY MEASURES:
1 Average Cost Per Drug Case Analyzed 522.44 315.35
OBJECTS OF EXPENSE:
1081 SALARIES AND WAGES 3,049,261 3,049,261
1002 OTHER PERSONNEL COSTS 36,880 56,880
2001 PROFESSIONAL FEES AND SERVICES 15000 15,000
2003 CONMSUMABLE SUPPLIES 77,894 77,894
2005 TRAVEL 16,450 36,450
2009 OTHER OPERATING EXPENSE 487,156 136,186
5000 CAPITAL EXPENDITURES 1,272,607 0
Tuotal, Ohbjects of Expense 54,995,248 $3.371.671
METHOD OF FINANCING:
6 State Highway Fund 4,995,248 3,371,671
Total, Method of Finance $4,995,248 $3,371,671
FULL-TIME EQUIVALENT FOSITIONS (FTE): 79.0 79.0

EXCEPTIONAL ITEM{S) INCLUDED IN STRATEGY:

Additional Personnel

388



4.C, EXCEPTIONAL ITEMS STRATEGY REQUEST

DATE: 82172008

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM{S) INCLUDED IN STRATEGY:

Critical Staff Compensation Lncentives

Border Security

389

$1si Regular Session, Agency Subinission, Version | TIME: 1:41:59FPM
Automated Budget and Evaluation System of Texas {ABEST)
Agency Code: 405 Agency name:  Departinent of Public Safety
GOAL: 3 Prevent and Reduce Crime Statewide Goal ‘Benchmark: 5 -1
OBIECTIVE: 1 Reduce Criminal Activity Service Calegories:
STRATEGY: 6 Information Analysis Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Excp 2018 Excp 2011
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 928,438 943,237
1002 OTHER PERSONNEL COSTS 4,320 4,320
2003 CONSUMABLE SUPPLIES 5.916 5916
2006 RENT - BUILDING 16,800 16,8500
2009 OTHER CGPERATING EXPENSE 21,524 895
5000 CAPITAL EXPENDITURES 7,626 0
Total, Objects of Expense $984.624 $971,188
METHOD OF FINANCING:
& State Highway Fund 0R4.624 971,138
Total, Method of Finance 5984,624 $971,188
6.0 6.0



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
8 1st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST}

DATE: 8/21/2008
TIME: 1:41:59PM

Agency Code: 405

Agencyname:  Department of Public Safety

GOAL: 4 Emergency Management Statewide Gonl’Benchmark: 5 -9
CBIECTIVE: 1 Emergency Management Service Categories:
STRATEGY: I Emergency Management Training and Preparedness Service: 33 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 486,386 486,386
2005 TRAVEL 30,500 30,500
2009 OTHER OPERATING EXPENSE 22,200 22,200
5000 CAPITAL EXPENDITURES 6,300 0
Total, Objects of Expense $545,386 $539,086
METHOD OF FINANCING:
99 Oper & Chauffeurs Lic Ac 545,386 5339088
Total, Method of Finance $545,186 $539,086
9.0 9.0

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Enhance Emergency Preparedness & lnfrastructure Protection Programs

Improve Financial Management Support

Adequate Funding Support

390



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
8 1st Regular Session, Agency Submission, Version 1 TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 405 . Agency name:  Department of Public Safety

GOAL: 4 Emergency Management Statewide Goal/Benchmark: 5 -9
OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 2 Emergency and Disaster Response Coordination Service: 33 Income: A2 Age: B3

CODE DESCRIPTION Exep 2010 Excp 2011

QBJECTS OF EXPENSE:

1081 SALARIES AND WAGES 920,593 - 020,593
2002 FUELS AND LUBRICANTS 45,402 45,402
2005 TRAVEL Q0,072 80,072
2009 OTHER OPERATING EXPENSE 43,630 43,630
S000 CAPITAL EXPENDITURES 152,230 0
Total, Objects of Expense $1,251,947 $1.,099,697
METHOD OF FINANCING:
99 Oper & Chauffeurs Lic Ac 1,251,947 1,099,657
Total, Method of Finance %5.251,947 $1,099 697
FULL-TIME EQUIVALENT POSITIONS (FTE): 17.0 170

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Enhance Emergency Preparedness and Disaster Response Coordination
Improve Financial Management Support

Adequate Funding Support

39!



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
8 Ist Regular Session, Agency Submission, Version ! TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 405 Agency name: Department of Public Safety

GOAL: 4 Emergency Management Statewide Goal'Benchmark: 5 -0

OBIECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 3 Disaster Recovery and Hazard Mitigation Service: 33 Income: A2 Age: B3

CODE DESCRIPTION Excp 2019 Excp 2011

QBJECTS OF EXPENSE:
1901 SALARIES AND WAGES 452,635 452,635
2005 TRAVEL 60,600 , 60,600
20059 OTHER OPERATING EXPENSE 33,400 33,400
5000 CAPITAL EXPENDITURES 16,800 0

Total, Ohjects of Expense 5563.435 $546,635

METHOQD OF FINANCING:

99 QOper & Chauffeurs Lic Ac 563,435 546,635
Total, Method of Finance £563,435 $546,635
FULL-TIME EQUIVALENT POSITIONS (FTE): 11.0 11.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Management Enhance Recovery Capabilities

Adequate Funding Support

362



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
8 Ist Regular Sesston, Agency Submnission, Version TIME: i:41:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 405 Agency name:  Department of Public Safety
GOAL: 4 Emergency Management Statewide Goal'Benchmark: 5 -9
OBJECTIVE: I Emergency Management Service Catcgories:
STRATEGY: 4 Emergency Operations Center Servige: 33 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 203,777 263,377
2005 TRAVEL 6,950 6,950
2009 OTHER OPERATING EXPENSE 13,120 13,120
Taotal, Objects of Expense %283,847 $283,847
METHOD OF FINANCING:
99 Oper & Chauffeurs Lic Ac 283,847 283,847
Total, Method of Finance 5183,847 $283,847
3.0 5.0

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S} INCLUDED IN STRATEGY:

Enhance Siate Operations Center Staffing
Improve Financial Management Support

Adeguate Funding Support

393



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
81st Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Automated Budget and Evaluation Systein of Texas (ABEST)
Agency Code: 405 Agency name: Departmeni of Public Safety
GOAL: 4 Emergency Management Statewide Goal/Benchimark: 5 - 6
OBJECTIVE: I Emergency Management Service Categories:
STRATEGY: 5 Local Border Security Service: 33 Income: A2 Age: B3
CODE DESCRIPTION Fxep 2010 Excp 2011
OBJECTS OF EXPENSE:
1301 SALARIES AND WAGES 1,269,966 1,299,968
2005 TRAVEL 129,850 129,850
2009 OTHER OPERATING EXPENSE 321,375 321,375
5000 CAPITAL EXPENDITURES 132,500 0
Total, Objects of Expease 51.883,691 $1,751,191
METHOD OF FINANCING:
99 Oper & Chauffeurs Lic Ac [,883,691 1,751,191
Total, Method of Finance 1,483,691 51,751,191
250 250

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

[mprove Financial Management Support

Border Security Cperations Center & Joint  Operations Intelligence Center Suppor

Five additional personnel for Border Security Training and Tech. Center

394



4,C. EXCEPTIONAL ITEMS STRATEGY REQUEST : DATE: 8/21/2008
8 Lst Regular Session, Agency Subinission, Version | TIME: 1:41:50PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 405 Agency name:  Department of Public Safety
GOAL: 5 Regulatery Programs Statewide Gual ' Benchmark: 5 -24
OBJECTIVE: 1 Concealed Handguns Service Categories:
STRATEGY: 1 Concealed Handguns Service: 34 Income: A2 Age. B3
CODE DESCRIPTION Excp 2010 Excp 2011
QBJECTS OF EXPENSE:
1001 SALARIES AND WAQGES 1,095,802 1,146,333
1002 OTHER PERSONNEL COSTS 25,200 25,200
2002 FUELS AND LUBRICANTS 4,000 4,004
2003 CONSUMABLE SUPPLIES 90,755 90,755
2005 TRAVEL 3,920 3,920
2009 OTHER OPERATING EXPENSE 183,531 4,769
5000 CAPITAL EXPENDITURES 62,450 d
Total, Gbjects of Expense 51,465,658 $1,274,582
METHOD OF FINANCING:
6 State Highway Fund 1,465,658 1,274,982
Total, Method of Finance $1,465,658 51,274,982
FULL-TIME EQUIVALENT POSITIONS (FTE): 350 35.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives

Addinonal Personnel



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
§1st Regular Session, Agency Submission, Yersion 1 TIME: 1:41:59PM
Automated Budget and Lvaivation System of Texas (ABEST}
Agency Code: 403 Agency name: Department of Public Safety
GOoAL: 5 Regulatory Programs Starewide Goal'Benchmark: 5 -24
OBIECTIVE: 2 Polygraph Examiners Board Service Categorics:
STRATEGY: | Administer and Enforce the Polygraph Examiners Act Scrvice: 34 Income: A2 Age: B3
CODE DESCRIPTION Exep 2010 Excp 2011
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 68,000 68,000
2005 TRAVEL 5,000 5,000
2008 OTHER OPERATING EXPENSE 5,000 5,000
Totat, Objects of Expense 578,000 578,000
METHOD OF FINANCING:
| General Revenue Fund 78,000 78,000
Total, Method of Finance 78,000 578,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.0 1.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Administrative Support Staff Retention
Additional Investigator

Executive Officer Salary Increase

396



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST

DATE: 8/21/2008

8 st Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ADB FST)
Agency Code: 405 Agency name:  Departnent of Public Sa fety
GOAL: 5 Regulatory Programs Statewide Goal’Benchmark: 5 -0
OBJECTIVE: 3 Private Security Board Service Categories:
STRATEGY: 1 Private Security Board-Investigations Service: 34 lncome: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011
OUTPUT MEASURES:
1 Number of Cases Resolved 4,941.00 4,961.00
2 Number of Investigarions Conducted 4.961.00 4.961.00
EXPLANATORY/INPUT MEASURES:
1 Number of Jurisdictional Cases Received 10,716.00 10.716.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,411,914 1,411,214
1062 OTHER PERSONNEL COSTS 40,200 42,000
2002 FUELS AND LUBRICANTS 60,000 60,030
2003 CONSUMABLE SUFPPLIES 32,941 32,941
2005 TRAVEL 90,500 50,900
2006 RENT - BULLDING 16,800 15,300
2009 OTHER OPERATING EXPENSE 199,962 10,778
5000 CAPITAL EXPENDITURES 519,694 0
Total, Objects of Expense $2.372.411 $1.665,333
METHOD OF FINANCING:
1 General Revenue Fund 2,372,411 1,665,335
Total, Method of Finance £2.372,411 51,665,333
FULL-TIME EQUIVALENT POSITIONS (FTE): 220 220

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives

397



4,C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
Zlst Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Autornated Budget and Evaluation Sysien of Texuas (ABEST)

Agency Code: 405 Agency name:  Department of Public Safety

GOAL: 5 Regulatory Programs Statewide Goal Benchmark: 5 -0
OBIECTIVE: 3 Private Security Board Service Categories:

STRATEGY: [ Private Security Beard-Investigations Service: 34 Income: A2 Age: B3

CODE DESCRIPTION Exep 2016 Excp 2011

Additional Personnel

Border Security

398



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
81st Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas {(ABEST)
Agency Code: 405 Agency name: Department of Public Safety
GOAL: 5 Regulatory Programs Statewide Goal/Benchimark: 5 -0
OBJECTIVE: 3 Private Security Board Service Categories:
STRATEGY: 2 Private Security Board-Enforcement Service: 34 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011
QUTPUT MEASURES:
1 Mumber of Criminal Cases Presented 1o Local Frosecutors 26.00 9%.00
3 Number of Docketed Administrative Cases Closed 640.00 886.00
4 WNumber of Disciplinary Actions 640 00 £86.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 383,401 383,401
1002 OTHER PERSONNEL COSTS 5,760 5,760
2002 FUELS AND LUBRICANTS 32,000 32,000
2003 CONSUMABLE SUPPLIES 20,744 7,888
2005 TRAVEL 43,480 45,480
2005 OTHER OPERATING EXPENSE 58,512 1,192
5000 CAPITAL EXPENDITURES 169,894 0
Total, Ohjects of Expense 718,791 $478,721
METHOD OF FINANCING:
1 General Revenue Fund 718,791 478,721
Totai, Method of Finance $718,791 $478.721
8.0 8.0

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives

Additional Personnel

399



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas {ABEST)

Agency Code: 405

GOAL: 5
OBJECTIVE: 3
STRATEGY: 3

Regulatory Programs
Private Security Board

Agency name;

Private Security Board-Licenses and Registration

CODE DESCRIPTION

Department of Public Salety

QOBJECTS OF EXPENSE:

1001 SALARIES AND WAGES

1002 OTHER PERSONNEL COSTS
2003 CONSUMABLE SUPPLIES
2009 OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES

Total, Objects of Expense

METHOD OF FINANCING:

1 General Revenue Fund

Taotal, Method of Finance

FULL-TIME EQUIVALENT POSITIONS (FTE}):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Additional Personnel

400

DATE: 8/21/2008
TIME: 1:41:59PM
Statewide Goal/Benchmark: 5 -0
Service Categories:
Service: 34 Income: A2 Age: B3
Exep 2010 Excp 2011
403,395 420,251
8,640 3,640
31,116 31116
61,348 1,788
17,649 0
§¥522,152 $461,795
522,152 461,795
$512,152 $461,798
12.0 12.0



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST

8/21/1008

81st Resular Session, Agency Submission, Version 1 1:21:59PM
Automated Budget and Evaluation Syste of Texas (ABEST)
Agency Code: 405 Avency name:  Department of Public Safety
GOAL: 6 Indirect Administration and Support Statewide Gual/Benchmark: 5 - 24
OBIECTIVE: 1 Indirect Administration and Support Service Cateuories:
STRATEGY: 1 Central Administration Service: 09 Income: Age: B3
CODE DESCRIPTION Fxcp 2010 Excp 2011
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 2,725,165 2,725,165
1002 OTHER PERSONNEL COSTS 44,400 43,360
2001 PROFESSIONAL FEES AND SERVICES 1,213,150 1,213,130
2002 FUELS AND LUBRICANTS 119,300 119,300
2003 CONSUMABLE SUPPLIES 36,482 36,482
2005 TRAVEL 35,000 35,000
2009 OTHER OPERATING EXPENSE 272,007 9,514
5000 CAPITAL EXPENDITURES 450,839 0
Total, Objects of Expense %4.596,343 $4,183,571
METHOD OF FINANCING:
6 State Highway Fund 4,896,343 4,183,971
Total, Method of Finance 54,890,343 $4,183,971
370 370

FULL-TLME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives
Operating Shortfall

Additional Personnel

4H



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/11/2008
§1st Regular Session, Agency Submission, Version t TIME: 1:41:59PM
Autornated Budget and Evaluation System of Texas {ABEST)

Agency Code: 405 Agency name:  Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: 5 - 24
OBIECTIVE: 1 [ndirect Administration and Support Service Categorics:

STRATEGY: 2 Information Resources Service: 04 Income: A2 Age: B3

CODE DESCRIPTION Excp 2010 Excp 2011

ORJECTS OF EXPENSE:

1001 SALARIES AND WAGES 2,510,505 2,726,033
1002 OTHER PERSONNEL COSTS 14,400 | 4,400
200 PROFESSIONAL FEES AND SERVICES 4,160,000 4,160,000
2003 CONSUMABLE SUPPLIES 19,720 19,720
2009 OTHER OPERATING EXPENSE 3.406,995 5,601,397
5000 CAPITAL EXPENDITURES 31,643,053 2,144,040
Total, Objects of Expense SE3.754,673 $14.665,590
METHOD OF FINANCING:
6 State Highway Fund 42.304.673 14,665,590
99 Oper & Chauffeurs Lic Ac £,530,000 LU
Tatal, Method of Finance $43,754,673 514,665,590
200 2040

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives
Information Technology
Additional Personnel

State Operations Center {new and renovation)

402



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
81st Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas {ABEST}
Agency Code; 405 Agency name:  Departinent of Public Safety
GOAL: & indirect Administration and Support Statewide Goal' Benchunark. 5 - 24
OBJECTIVE: 1 indirect Administration and Support Service Categories:
STRATEGY: 3 Regional Administration Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011
QOBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 97,723 07,723
2009 OTHER OPERATING EXPENSE 360,225 720,450
Total, Objects of Expense 5457948 $818.,173
METHOD OF FINANCING:
& State Highway Fund 157,943 818,175
Total, Method of Finance 5457,948 $818,173

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives

Operating Shortfall

403



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/11/2008
8 Ist Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Automated Budget and Evaluation Systen of Texas (ABEST)

Agency Code: 405 Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal'Benchinark: 5 - 24
OBJECTIVE: 1 Indirect Adminisiration and Support Service Categories:

STRATEGY: 4 Communications Service Service: 09 Income: A2 Age: B3

CODE DESCRIPTION Excp 2010 Excp 2011

ORJECTS OF EXPENSE:

2000 OTHER OPERATING EXPENSE 780,000 Q
5000 CAPITAL EXPENDITURES 1,300,000 0
Total, Objects of Expense 52080000 %0

METHOD OF FINANCING:

& State Highway Fund 2,080,000 Q

Total, Method of Finance 52,080,000 S0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Information Technology

404



4,C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 82172008
B Ist Regular Session, Agency Submission, Version 1 TIME: - 41:50PM
Automated Budgei and Evaluation System of Texus (ABEST})

Agency Code: 405 Agency name:  Department of Public Safety
GOAL: 6 Indirect Administraiion and Suppon Statewide Gual'Benchmark: 5 - M4
OBIECTIVE: 1 Indirect Administration and Support Service Categories:
STRATEGY: 5 Crime Records Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011
EXPLANATORY/INPUT MEASURES:
1 % of Real-time Crime Mapping 75.00 9%.00
2 #of Active Users TDEx $,000.00 12,000.006
3 # of Agencies Providing Data TDEx : 675.00 355.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 159,463 159,443
1002 OTHER PERSONNEL COSTS 2,160 2,160
2009 OTHER OPERATING EXPENSE 5,608,509 6,517,509
5000 CAPITAL EXPENDITURES 3,402,400 2,402,400
Total, Objects of Expense £14.172,532 $15,081,532
METHOD OF FINANCING:
& Srate Highway Fund 4,172,532 15,081,532
Total, Method of Finance 514,172,532 515,081,532
FULL-TIME EQUIVALENT POSITIONS (FTE): 3.0 3.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

TDex Funding

405



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST

DATE: 8/21/2008

81st Regular Session, Agency Submission, Version | TIME: 1:41:58PM
Automated Budget and Evaluation Systemn of Texas {ABEST)
Agency Code: 405 Agency name:  Department of Public Safety
GOAL: 6 Indirect Administration and Support Statewide Goal Benchinark: 5 - 24
OBJECTIVE: | Indirect Administeation and Support Service Categories:
STRATEGY: 6 Physicat Plant Service: 10 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 1011
OBJECTS OF EXPENSE:
1901 SALARIES AND WAGES 1,059,193 1,059,153
1002 OTHER PERSONNEL COSTS 25,920 25,920
2001 PROFESSIONAL FEES AND SERVICES 3,000 3,000
2002 FUELS AND LUBRICANTS 9,000 9,000
2003 CONSUMABLE SUPPLIES 35,496 35,496
2004 UTILITIES 3,987,262 5,487,936
2005 TRAVEL 28,000 28,000
2009 OTHER OPERATING EXPENSE 59,026 i,726
5000 CAPITAL EXPENDITURES 57,563 1
Total, Objects of Expense 55,204,460 £6,630,271
METHOD OF FINANCING:
6 State Highway Fund 5,204,450 6,650,272
99 Oper & Chauffeurs Lic Ac ] 0
780 Bond Proceed-Gen Obligat 9 0
Total, Method of Finance $5,.264,460 $6,650,272
36.0 360

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Operating Shortfall
New Training Academy (Florence} Fleet Operation
Driving Track Operating & Personnel

Additional Personnel

406



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/20(8
8 Lst Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 408 Agency name:  Deparctiment of Public Sufety

GOAL: 6 [ndirect Administration and Support Starewide Goal/Benchmark: 5 - 24
OBIECTIVE: | Indirect Administration and Support Service Calegorics:

STRATEGY: 6 Physicat Plant Service: 10 Income: A2 Age: B3

CODE DESCRIPTION Excp 2010 Excp 2011

Building Program
Border Security
Deferred Maintenance

State Operations Center {(new and renovation)

407



4,C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE:; 8/11/2008
81st Regular Session, Agency Submission, Version | TIME: §-41:59PM
Automated Budget and Fvaluation System of Texas (ABEST)

Agency Code: 405 Agency name:  Department of Public Safety
GOAL: 6 Indirect Administration and Support Statewide Goal/Benchmark: 5 - 24
OBJECTIVE: I Indirect Administration and Support Service Categories:
STRATEGY: 7 Training Academy Education Courses Service: 08 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Excp 2011
QBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,605,476 1,605,476
1002 OTHER PERSONNEL COSTS 55,440 37,360
2002 FUELS AND LUBRICANTS 45,000 45,000
2003 CONSUMABLE SUPPLIES 28,594 28,594
2005 TRAVEL 33,200 33,200
2009 OTHER OPERATING EXPENSE 744,152 022,576
5000 CAPITAL EXPENDITURES 500,445 o
Total, Objects of Expense 83,412,307 2,692,206
METHOD OF FINANCING:
6 State Highway Fund 3,412,307 2,692,206
Tatal, Method of Finance S3.412,307 $2,6%2,206
29.0 29.0

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S} INCLUDED IN STRATEGY:

Critical Staff Compensaticn Incentives
Driving Track Operating & Personnel

Addirional Personnel

408



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 5/21/2008
81st Regular Session, Agency Submission, Version | TIME: 1:41:50PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 405 Agency naime:  Department of Public Safety

GOoAL: & indirect Administration and Suppon Statewide Goal Benchmark: 5 - 24
OBJECTIVE: 1 Indirect Administration and Support Service Categories:

STRATEGY: B Recruit Schools Service: 09 Income: A2 Age: B3

CODE DESCRIPTION Excp 2010 Excp 2011

OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES 11,265,906 2,489 440
1002 OTHER PERSONNEL COSTS 560 560
2001 PROFESSIONAL FEES AND SERVICES 2,104,518 7000
2005 CONSUMABLE SUPPLIES 5,000 5,000
2009 OTHER OPERATING EXPENSE 2,053,073 5,000

Total, Objects of Expense 515,429,057 $2.507,000

METHOD OF FINANCING:

& State Highway Fund 15,429,057 2,507,000

Total, Method of Finance $15,429,057 52,507,000

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Cperating Shortfall

Drriving Track Operating & Personne]
Additional Personnel

Border Security

Real 1D Act

409



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
8 Ist Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 405 Agency name:  Department of Public Sufety

GOAL: 6 Indirect Administration and Suppoert Statewide Goal'Benchmark: 5 - 24
QOBJECTIVE: 1 Indirect Administration and Support Service Categories:

STRATEQGY: 9 Fleet Operations Service: 09 [ncome: A2 Age: B3

CODE DESCRIPTION Exep 2010 Excp 2811

OBJECTS OF EXPENSE:

1081 SALARIES AND WAGES 867.902 1,157,628
1002 OTHER PERSONNEL COSTS 19,440 25,200
2002 FUELS AND LUBRICANTS 18,000 18,000
2003 CONSUMABLE SUPPLIES 26,622 34,510
2005 TRAVEL 3,200 8,200
2009 QTHER OPERATING EXPENSE 32,006 229,584
5000 CAPITAL EXPENDITURES 227,528 5,084
Total, Objects of Expense $1.220,098 51,478,206
METHOD OF FINANCING:
6 State Highway Fund £,220,098 1,478,206
Total, Method of Finance $1,220,098 $1,478,206
270 350

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Driving Track Operating & Personnel

Additional Personne!

410



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
#1st Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2008
TIME: 1:41:59PM

Agency Code: 405

Agency name: Department of Public Safety

GOAL: 6 Indirect Administration and Support Statewide Goal'Benchmark: 5 - 24
OBIECTIVE: 1 Indirect Administration and Support Service Categories:
STRATEGY: 10 Aircraft Operations Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Exep 2010 Excp 2011
OUTPUT MEASURES:
1 Number of Law Enforcement Agency or Emergency Aircraft Hours Flown [,800.00 1,800.00
OBJECTS OF EXPENSE:
1031 SALARIES AND WAGES 1,it5,775 1,115,775
1082 OTHER PERSONNEL COSTS 14,640 15,360
2002 FUELS AND LUBRICANTS 113,962 118,480
2003 CONSUMABLE SUPPLIES 6,600 7,208
2005 TRAVEL 19,280 19,800
2008 OTHER OPERATING EXPENSE 63,317 2,702
5000 CAPITAL EXPENDITURES 18,881,381 0
Total, Objects of Expense SZ0214,875 $1,279.317
METHOD OF FINANCING:
6 State Highway Fund 20,214,875 1,279.317
Total, Method of Finance 520,214, 875 $1,279.317
6.0 6.0

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM{S) INCLUDED IN STRATEGY:

Critical Staff Compensation Incentives
Border Security
Fixed Wing Aircrafi

411



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/21/2008
8 Ist Regular Session, Agency Submission, Version | TIME: 1:41:59PM
Automated Budget and Evaluation System of Texas (ABLST)

Agency Code: 405 Apency name: Department of Public Safety
GOAL: & Indirect Administration and Support Statewide Goal:Benchmark: 5 - 24
OBIECTIVE: 1 Indirect Administration and Support Service Categories:
STRATEGY: 11 Other Support Services Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Excp 2010 Execp 20411
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 476,317 476,317
1002 OTHER PERSONNEL COSTS 7,920 7,920
2003 CONMSUMABIE SUPPLIES 10,846 10,846
2005 TRAVEL 8,200 8.200
2009 OTHER OPERATING EXPENSE 90,628 103.838
5000 CAPITAL EXPENDITURES 22,967 0
Total, Objects of Expense 5016878 $607,121
METHOD OF FINANCING:
6 State Highway Fund 616,878 607,121
Total, Method of Finance Sh16,878 $607,521
11.0 1.0

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTICNAL ITEM(S) INCLUDED IN STRATEGY:

Critical Staff Compensation Lncentives
Operating Shortfall
Driving Track Operating & Personne]

Additional Persennel

412



