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Management includesManagement includes

• Management of the ferry
• Management of the fleet
• Management of ferry operations
• Procedures, training & oversight
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The New York City Department 
of Transportation manages

The New York City Department 
of Transportation manages

• Metered street parking & municipal 
parking garages

• Private bus lines operating in NYC
• Street, highway, streetlight, and sidewalk  

maintenance
• Maintenance of most city bridges (smaller 

bridges) 
• Staten Island Ferries
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Management of the ferryManagement of the ferry
• Each ferry under the command of a 

captain
• An assistant captain reported to the 

captain
• Two mates oversaw the deckhands
• The mates reported to the captains or 

assistant captains
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New York City Department of 
Transportation Hierarchy

Two Port Captains

Director of Ferry Operatons

Assistant Commissioner

Deputy Commissioner

First Deputy Commissioner

DOT Commissioner
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Procedures, training, and 
oversight

Procedures, training, and 
oversight

• The three are closely related 
• All are necessary for effective and safe 

operations
• If one is ineffective all will be adversely 

affected
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Ferry proceduresFerry procedures
• On 8 pages total for deckhands, mates, 

and captains/assistant captains
• No record of dissemination and receipt of 

procedures among ferry crewmembers
• No specific tasks specified
• No distinction between routine and non-

routine operations



National Transportation Safety BoardNational Transportation Safety Board

TrainingTraining
• No formal curriculum
• No distinctive initial or recurrent training
• All crew training on the job
• No additional training for crewmembers 

providing OJT
• No checklist of tasks to perform in OJT
• No standard of performance considered 

acceptable
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Ferry oversightFerry oversight
• Two port captains would ride ferries on 

occasion during their shift
• No systematic observation/evaluation 

methodology
• No written records of observation findings
• No records of completion of evaluation 

rides


	Management of the New York City Department of Transportation
	Management includes
	The New York City Department of Transportation manages
	Staten Island Ferry-Pre 1905
	Staten Island Ferry-1937
	Staten Island Ferry today
	Management of the ferry
	New York City Department of Transportation Hierarchy
	New York Harbor—Frequent Traveler
	New York Harbor—Frequent Traveler
	New York Harbor—Frequent Traveler
	Procedures, training, and oversight
	Ferry procedures—sample page
	Ferry procedures
	Training
	Ferry oversight

