SUBFOR OPERATIONAL RISK MANAGEMENT PROGRAM MESSAGE

****************** U N C L A S S I F I E D *******************

PATUZYUW RHHMHAA0047 2570101-UUBB--RHNONON.

ZNR UUUBB

P 131534ZZ SEP 05

FM DEPCOMNAVSUBFOR PEARL HARBOR HI//01//

TO SUBLANT

SUBPAC

INFO RUCBKMC/COMSUBLANT NORFOLK VA//N00/N01/N4/N4A/N451A//

RHHMDBA/COMSUBPAC PEARL HARBOR HI//N00/N01/N4/N4A/N451A//

RHHMHAA/COMPACFLT PEARL HARBOR HI//N01CE//

RUCBCLF/COMFLTFORCOM NORFOLK VA//

RHMFIUU/COMNAVSAFECEN NORFOLK VA//30//

RHHMDBB/DEPCOMNAVSUBFOR PEARL HARBOR HI//01//

BT

UNCLAS //N03500//

MSGID/GENADMIN/COMSUBPAC/-/AUG//

SUBJ/OPERATIONAL RISK MANAGEMENT (ORM) ASSESSMENT//

REF/A/DOC/CNO/30JUL2004//

AMPN/REF A IS OPNAVINST 3500.39B, OPERATIONAL RISK MANAGEMENT.//

POC/J.GELKER/LCDR/COMSUBLANT N451A/LOC:NORFOLK VA/TEL:(757)836-1430

EMAIL: JENNIFER.GELKER AT NAVY.MIL//

POC/A.LUMANOG/LCDR/COMSUBPAC N451A/LOC:PEARL HARBOR HI

/TEL:(808)473-5669 EMAIL: ALLEN.LUMANOG AT NAVY.MIL//

RMKS/1. THIS IS A COORDINATED COMSUBLANT/COMSUBPAC MESSAGE.

2. AN IMPORTANT PART OF THE NAVAL SAFETY STRATEGY IS TO DEVELOP AN ENVIRONMENT IN WHICH EVERY INDIVIDUAL IS TRAINED AND MOTIVATED TO MANAGE RISK BOTH ON AND OFF DUTY.  REF A REQUIRES A SHIPBOARD ORM PROGRAM TO ENHANCE THE DEVELOPMENT OF RISK MANAGEMENT (RM) AS AN ATTITUDE AND CULTURAL CLIMATE.  A SOLID ORM PROGRAM PROVIDES THE DECISION MAKING TOOLS TO OPTIMIZE SAFETY AND INCREASE OPERATIONAL EFFECTIVENESS THROUGH THE IDENTIFICATION, ASSESSMENT, AND MANAGEMENT OF RISK.  IN ORDER TO BASELINE THE STATUS OF SUBFOR IMPLEMENTATION OF ORM, COMMANDS ARE DIRECTED TO TAKE THE FOLLOWING ACTIONS:

A.  CONDUCT A SELF-ASSESSMENT OF COMPLIANCE WITH REF A.  A SELF-ASSESSMENT CHECKLIST CAN BE DOWNLOADED FROM THE FOLLOWING WEBSITES:

FOR COMSUBPAC UNITS: HTTP://WWW2.CSP.NAVY.SMIL.MIL/INDEX.HTM

IN THE N4 CODE UNDER N45 (ENVIRONMENTAL) AND FURTHER UNDER SAFETY.  FOR COMSUBLANT UNITS: HTTPS://WWW.CNSF.NAVY.SMIL.MIL IN THE N4 CODE UNDER NAVOSH/ENVIRO.
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B.  SUBMIT THE RESULTS OF SELF-ASSESSMENT INCLUDING A POAM FOR ANY IDENTIFIED CORRECTIVE ACTIONS TO RESPECTIVE ISIC SAFETY OFFICERS FOR CONSOLIDATION.

C.  PROVIDE THE TOP ONE OR TWO BEST PRACTICES THAT HAVE BEEN MOST EFFECTIVE IN INCULCATING OFF AND/OR ON DUTY RM WITHIN THE COMMAND.  IN PARTICULAR, THOSE PRACTICES, WHICH HAVE BEEN SUCCESSFUL IN POSITIVELY IMPACTING RM DURING ROUTINE DAY-TO-DAY EVOLUTIONS OR OFF DUTY BEHAVIOR ARE OF INTEREST.  ADDITIONALLY, ANY SIGNIFICANT BARRIERS TO AN EFFECTIVE PROGRAM CAN AND SHOULD BE IDENTIFIED.  PROVIDE THIS DATA ALONG WITH EACH SELF-ASSESSMENT REPORT.

3.  ISICS SUBMIT CONSOLIDATED REPORTS TO THEIR RESPECTIVE TYCOM SAFETY OFFICERS NLT 12 OCT 05.

4.  TO CREATE A CLEAR WAY AHEAD FOR EFFECTIVE NAVY-WIDE IMPLEMENTATION OF RM, IT IS IMPORTANT THAT BOTH THE ENABLERS AND BARRIERS TO IMPLEMENTATION ARE WELL UNDERSTOOD.  ULTIMATELY COMNAVSUBFOR WILL COORDINATE WITH THE OTHER TYCOMS BASED ON YOUR SELF-ASSESSMENT FINDINGS.  APPRECIATE THE INDIVIDUAL EFFORT OF EACH COMMAND.//

BT
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