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That %he Offico of Specla1 Projects -- now a part of the 

ii 

varfoue rapidly changlng tables o f  oz?ganization necessary eo meet '&e 

91~~i-w lmpact placed upon CIA by -&e copdcwar program. 

aperat-iom.1 oi-grmi.aa.l;ion of Q;hs Clandestine Servicoa ~ R B  not experienced 

omaobhness of *ction in the pa&, due partly fo M inheren% unwZ&Ldi- 

nws, p r b l y  t o  a aeriorza m a b a s  i n  the ahah of control., and p t l y  

$a the fact that, from the beginning of oold-war operation, mpmsenbestivos 

02 the Doparbent of S t a h  have d2a'Zatod largely, 

low organiEatiaEla1 l3ve1, the policy and epecific opemtZona of CIA fn 

%o f i e ld  of peycholagical warfare without go- through .the DCI to do 

DO. Thie circumahnce has often rsauZted %n confus3on, lose of adminis- 

trative con*ol, IneEicfency in apmatjon, and somtjlaea an aotuat 

3g1omncs on the pio-% of respasiblo CIA officials as t o  oparxXous ' b e t i  

initiated. While both S t a b  and C U  have taken recent steps t o  paovfde 

prqxm liaison channels between ehoir rospeotive agencielee, i t  I s  con- 

eidsmd by the surveying otficer that +&;he problem is of enzPfic2eat 

bpor2ancs t o  ~ m n t  solut2on by dif febnt  means, a8 w i l l  be &ecuesssd 

laim -In ahis report. Oj~eratfoaal control has been adversely affeuisd, 

The e b f f  and 

direat conlacb et  

. .- I 
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rsrppans2bili*y for m0 s e c z l r 5 ~  of hhllfgence and cald-war operations, 

land h i s  actiona in such h~te .noe8  Unaaubhdly were deemed whim to be 

3n the beet intereet of the Govexmenti at the tim. Them, howovor, plus 

not permitted h h  t o  function RB etach. 

he99 

e That rigid llnes of control and sbff proceauPe pertiman2 to tha 

Clandestine Servioerr ehould be ss2aUfehed within CIA -I;o elkLnat;O the 

p~reeent fndepndence of the area divivieional chiefs and ovemea6 stemnte. 
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u CoBalusian 

That the Office of Speoial Projecta, now a p a ~ t  of the Clandestine 

S a d m s ,  should be made entirely self-mapporting end be -rated M a -  

pndontXy of othm components of CU, ae m a  the fnbnt  of NSC a t  %he .- t* - - - 
of ureation of thie cold-war aotivity'. 

.. - 
A study of the  organ9nation &arb of %he DDP Coraplex (Tab A) will 

r ~ f l o c t  the m~Id-t;ida covamgs of tho Clandestine Services of CIA at, eho 

present time. Although there 10 much etfll t o  be accomplished befk  

%ha Cfandes%%no SeWtse may be eatd t o  have CJ(IIILB of agee when fdll o o b  

sideratfan be given to the tromndaus task 80 auddolalty -sad upon the 

Agency by We c,Pea%ion of the Office of Spectal Projects and the relnt;tvefy 

c3h& peplad of ite exletence it J8 mmrkabla tha% +hem ha9 been 
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NSC @, publhhed l a b  in 1950, sought .to p M d o  a mesmare of 
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a. 
Many of the mast caatly m5eZakae of the co1d-war program Rnvo been 

mnde in the field oP eaon0snj.c waxfaro, s p o c i f h a ~ l y  5.n buyhg operra.tfours 





T J E  
. ,  

Tho Clandeathle &mice8 haw engaged in paramilitary uperatiom 

fn Xorea, where, on a relatively emall ecale, clandestha aupport t o  

troops in combat -13 provided, and in th0 Philfpyhee and elee~rbem 011 a 



of .the SeoTed;apg of hfsnoe .  In light of %e proloaged unresolved 

lyc 



referred ko in NSCID No. 5 were r&conc%led betweon CIA and pfie Dspartmmt 

of IDBAnsc 2n December 1954. 



In uasa of global warfare, tdm Clandoat2m &mice3 are preparing 

Lo develop and support guuemfXla farwa numbering-\ This estiras.i;s 

may bo ImccuTB'EB, although arrived at through long and eamful plnnn2W. 
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+he Agoncy by NSCID No. 5 for conducting oepionage aad comteresp5w~ago 
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gmoe agernciee in Washington htrva had opportunity to ZnfxerPJew h b .  !he 

ouivoyhg ofPlcer finds f r o m  the ovkaeTlce available %hat; thie complaint 

has had considerable juatifica-kion in thhs past2 %hat the act%on of C?A 



It fe repartod that, of the high-level defectore t o  date, praoticslly 
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w2dc.h l e  handled by hatru&mta attached t o  the overt side of the Agency, 

The UDD Complex h e  rot far too few krained s.pecrfaliste in the field of 

overt, aollecfian of fomlgn intoll3gencs. ahera l a  an acute shortage of 

lii@nC;s for waWm use,arnd the p r o m  of *the Agency to produce thoes 

in the fUtm-0 i e  Inadequate to met the projochd need@ of the Clanclestfno 

86lVk!88 
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Tab 0 ahove khe ovaroll coat of Df)/P misefona for FX 3.954. 88 

With direet  cos^ of opsi.atfons, aa foUorJs? 

......................... ......................... €T 
IT 
m ......................... 

Total .............. 

PI ......................... 
PP ......................... 
m .......................... 

Total ............. 
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